
JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  GOVERNMENT  EMPLOYEES  -   
8  JUNE  2021 

 

 

 

 
21 

8 June 2021 at 2 pm. 
 

A Remote Meeting of the JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  
GOVERNMENT  EMPLOYEES 

 
 
PRESENT 
 
Councillor Duffy, Vice-Convener; Councillors Baird, Barclay, Brannan-McVey, M. Coyle, Goldsack, Paul Kelly, 
Peter Kelly and Stocks. 
 
A. Clark, V. McEwan, W. Shearer and J Watson, UNISON, and J. Rooney, Unite T&G. 
 
CHAIR 
 
In the absence of the Convener, Councillor Duffy, (Vice-Convener) assumed the Chair. 
 
IN  ATTENDANCE 
 
The Head of People and Organisational Development; HR Business Partner Manager; Occupational Safety and 
Wellbeing Manager; Talent and Organisational Development Manager; Employee Relations Officer; Committee 
Officer and Administrative Officer. 
 
APOLOGIES 
 
Councillors Douglas and Fisher, and M. Quigley, M. Simpson and J. Struthers, UNISON, and S. Traynor, GMB. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
SAFETY  AND  WELLBEING  STRATEGY  2021/22  AND  REVISED  SAFETY  AND  WELLBEING  POLICY 
 
2. There was submitted a report by the Head of People and Organisational Development (1) setting out 

within the Appendix to the report, the Council’s revised Safety and Wellbeing Strategy and associated 
Policy for 2021/2022; (2) detailing within the report, an overview of the Strategy, and the five key 
priority workstreams of Leadership; Occupational Safety/Wellbeing; Safety Culture; Risk 
Management, and Performance Measurement; (3) advising that the Action Plan contained details of 
the workstreams and the gains for the Council, and (4) informing that the Safety and Wellbeing Policy 
required to be updated regularly. 

 
Decided: that the report be noted. 

 
 
 
END  OF  YEAR  ABSENCE  STATISTICS  2020/21 
 
3. There was submitted a report by the Head of People and Organisational Development (1) providing 

details of the Council’s end of year absence position for 2020/21 excluding Covid-19 related absences; 
(2) detailing within the report a Summary of Information and Analysis; Year End outturn position 
2021/22; FTE Days Lost Monthly Performance and Year End statistics; main reasons for absence 
during 2020/21, and Covid-19 sickness absence during 2020/21; (3) intimating (a) that the current 
focus for managers would be to progress and conclude long-term absence cases where possible, and 
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(b) that the Employee Relations Team would continue to provide support and advice to managers to 
ensure that appropriate action had been taken, and (4) advising (a) that work was continuing to ensure 
that managers and employees were aware of the Council’s Supporting Attendance Policy, and the 
supports contained within the Policy, and (b) that the Employee Relations Team continued to review 
and monitor sickness absence levels and reasons, and to look for innovative ways to address absence 
and support employees to remain at work. 

 
J. Watson intimated that Unison had produced a report entitled “One Year of Covid Survey Report”, 
and requested that it be issued to all Members of the Joint Consultative Committee for Local 
Government Employees. 

 
Decided:  
(1) that the report entitled “One Year of Covid Survey Results” produced by Unison be sent to all 

Members of the Joint Consultative Committee for Local Government Employees, and 
 

(2) that the report be noted. 
 
 
 
INVESTORS  IN  PEOPLE  UPDATE 
 
4. There was submitted a report by the Head of People and Organisational Development (1) outlining 

the background to the Investors in People (IIP) Scheme; (2) providing an update on the Council’s 
assessment against the IIP Framework; (3) advising that the IIP annual review had been undertaken 
using the building block approach to accreditation, with each Service going through an assessment 
independently, with Appendix 1 to the report providing an overview of the framework and associated 
accreditation levels; (4) informing that it was the first time that the Council had been assessed towards 
full Council accreditation; (5) setting out within the report the assessment approach which used three 
main methods of assessment, and (6) intimating that a consolidation meeting with the Managing 
Assessor had been scheduled for 18 June 2021, with the results being published by the end of June 
2021, and the recommendations from the assessment being reviewed and included in the IIP 
Improvement Plan. 

 
Decided: that the report be noted. 

 
 
 
EMPLOYEE  RELATIONS  UPDATE  -  JUNE  2021 
 
5. There was submitted a report by the Head of People and Organisational Development (1) providing 

an update on the work that was currently being undertaken or planned by the Employee Relations 
Team, in partnership working with Trade Unions, with regard to (a) the Revised Home Working 
Scheme (interim), with further surveys being issued to employees in due course; (b) the Smarter 
Working Policy, which would be reviewed to ensure that it accommodated both the needs of the 
organisation and the workforce, while allowing the continuation of an effective and efficient service to 
the residents of North Lanarkshire; (c) the Dignity at Work Policy, which had been reviewed, and would 
be subject to discussions with the Trade Unions to agree a revised policy that incorporated 
homeworking but also considered the wider Council population, and (d) the Alcohol and Drugs Policy, 
which would be reviewed to ensure it would consider employees who were now working from home, 
and (2) advising (a) that although the Council supported Breastfeeding for Mothers in Work, it had 
been agreed that as part of the Breastfeeding Framework, a more formal policy was required, and 
(b) that the Flexible Retirement Scheme for members of the Strathclyde Pension Fund (not applicable 
to Teaching Staff) had been revised, to reflect the changes to the Pension Scheme. 

 
Decided: that the report be noted. 

 


