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To: Environmental Services Committee 

From: Director of Environmental Services 

Date: 07 January 1997 

AGENDA ITEM NO ...a .!*%aaU 

Subject: PROPOSED PURCHASE OF VEHICLES 
FROM GLASGOW CITY COUNCIL 

~ 

NORTH LANARKSHIRE COUNCIL 

REPORT 

I Ref :  03 1 MHJCM 

I refer to previous reports to the Environmental Services Committee and subsequently approved 
by the Council, outlining the principles contained within a Transport Management Strategy and 
its associated Management Plan. As the central transport provider to all internal council 
departments, Environmental Services is committed to the provision of a quality, value-for-money 
service. 

Over recent months discussion and consultation has taken place with all transport users, with the 
intention of identifying our customers short and longer-tern needs. This process highlighted a 
number of existing practices including the mid and long-term private hire of vehicles to a 
relatively standard specification. The individual transport users formerly perceived greater 
flexibility and lower price as justification for this policy. The aggregation of vehicles from the 
former Region and District authorities and the level of aggregated private hires has permitted a 
new perspective to be taken on this situation. 

Proposals 
The inherited relatively high level of private vehicle hires with directly associated on-costs was 
compared with a number of alternative methods of providing and financing a proportion of the 
total fleet hire requirements, primarily an element of the fleet to be operated by the Construction 
Services Department. This proposal relates to an opportunity to purchase a number of vehicles 
from Glasgow City Council by the Environmental Services Department. Thereafter these 
vehicles would be provided to and maintained on behalf of the Construction Services 
Department, effectively reducing the need to hire vehicles from private suppliers for a proportion 
of the fleet. 

L 

Vehicle Details 
It is proposed to acquire a total of 90 vehicles from Glasgow City Council comprising: 
P 3 5  Pick-ups 
> 55 Light Vans 
all of which meet the general specification requirements and age profile of the proposed user 
department. 
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Finance 
Detailed negotiations have been conducted with Glasgow City Council in relation to the value of 
these vehicles, taking into account all relevant factors. These negotiations took place following a 
comprehensive mechanical and body work assessment of all vehicles, carried out by qualified 
personnel from the Environmental Services Department. 

The acquisition costs to North Lanarkshire Council would be E250,OOO with further necessary 
expenditure of &40,000 for minor refitting work and changes to vehicle livery. Thereafter, the 
basic running costs of these vehicles, excluding fuel, would be E1 40,000 per annum, comprising 
maintenance and standing charges. 

In conjunction with the Finance Department, a number of funding options to acquire these 
vehicles were considered, principally:- 
> Purchase from Revenue 
> Purchase from Capital 
For the purposes of a detailed financial comparison, the following criteria were utilised:- 
> Current 'whole life' private hire costs. 
> Vehicle lifespan of 3 years average. 
> Vehicle running costs of &140,000 per annum. 
> First year non-recurring costs of &40,000 for refitting etc. 
> Assessed charge out rate(s) to the user department. 

The outcome of the financial comparison outlined above clearly indicated that a significant 
benefit accrued to the Council whichever financial option was pursued. However, the option 
relating to the vehicles acquisition from Capital sources offered greater financial advantage to the 
Council. 

A summary of the financial details relevant to this proposal which covers the life-span of these 
vehicles is outlined below:- 

Option 1 Option 2 
Revenue Capital 

1997198 Revenue Saving of Project (E65,OOO) E225,OOO 
1998/99 Revenue Saving of Project &205,000 &205,000 

A- 

1999/00 Revenue Saving of Project &186,000 E1 86,000 

Recommendation 
I would recommend that the Council acquires 90 suitably specified light vehicles from Glasgow 
City Council to the value of &250,000, by 

# 

> The funding option most advantageous to North Lanarkshire Council; 
> Incurring the total expenditure of E290,OOO in the financial years(s) which suits the current 

requirements of North Lanarkshire Council. 
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