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Executive Summary 
This report provides an update on the procurement of contractors to deliver the 
Ravenscraig Access Infrastructure South project as part of the Glasgow City Region City 
Deal. 
 
The report recommends, and seeks agreement to, the submission of a Full Business Case 
for a contract with Network Rail to construct the bridge crossing of the West Coast Main 
Line railway (the “WCML Crossing”), and further seeks approval to commence the 
procurement of contractors for the Council’s works to create the new connection between 
Motherwell to Ravenscraig as part of the Ravenscraig Access Infrastructure project. 
 

Recommendations 
It is recommended that the Committee:   
 

i) Note the contents of this report including the progress made to date to deliver 
the Ravenscraig Access Infrastructure South project; 

ii) Agree to the submission of the WCML Crossing Full Business Case to the 
Glasgow City Region Chief Executives Group for approval, subject to a 
satisfactory tender submission, noting that approval to award the contract will 
be sought at Committee;  

iii) Approve the commencement of the procurement of a contractor(s), in 
accordance with the Council’s General Contract Standing Orders, for the 
Council’s works to create the new connection between Motherwell and 
Ravenscraig; and  

iv) Agree to the submission of a Full Business Case for the Council’s works to the 
Glasgow City Region Chief Executives Group for approval, subject to a 
satisfactory tender submission, noting that approval to award the contract(s) 
will be sought at Committee. 

 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 
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1 Background 
  
1.1 Planning Permission in Principle for a revised masterplan for Ravenscraig was              

approved in June 2019 subject to conditions and the permission issued in November 
2020 following conclusion of the legal agreement.   
 

1.2 Alongside this, the Council developed the proposals and the Outline Business Case 
(the “OBC”) for the Ravenscraig Access Infrastructure project. The OBC was 
approved by the Enterprise & Growth Committee in August 2020 and by the Glasgow 
City Region City Deal (“City Deal”) in October 2020.  
 

1.3 The new infrastructure comprises of two parts being the Northern strategic 
infrastructure, improving connections to the M8, and the Southern strategic 
infrastructure providing new and improved connections to Motherwell and the M74. 
 

1.4 The Council has developed proposals for the Southern strategic infrastructure. This 
has resulted in a detail planning application being made for the main and first phase 
of these works. These works comprise a 1.3km new dual carriageway beginning at a 
new signalised roundabout at the junction of Airbles Road/Windmillhill Street, and 
heading northeast and crossing under the West Coast Main Line Railway via a new 
road-under-rail bridge and continuing on to connect to the existing roundabout on 
Robberhall Road, by the Ravenscraig Regional Sports Facility. 
 

1.5 The project incorporates new foot/cycleways, crossings for non-motorised users, a 
new roundabout within Ravenscraig providing for future local road access, new street 
lighting, sustainable urban drainage and amendments to adjoining side roads. 
 

1.6 A detailed planning application for these works was submitted in April 2021 with 
planning permission granted in September 2021. 
 

1.7 The Southern strategic infrastructure also includes the completion of the dualling of 
Airbles Road along with improvements to the junction with Hamilton Road. These 
works are a later phase in the project with planning permission to be sought later in 
2021. 
 

1.8 The commencement of procurement of Network Rail to construct the WCML Crossing 
was approved by the Enterprise & Growth Committee in February 2021. 

 
 

2 Report  
 
Phasing and packaging of works for Ravenscraig Access Infrastructure South 
 
2.1 A phased approach has been approved for the development of the infrastructure 

comprising the Ravenscraig Access Infrastructure project. The first of these is the 
creation of the new connection from Ravenscraig to Motherwell. 
 

2.2 As previously reported, these construction works will be delivered in a number of 
packages. 

 
WCML Crossing 

 
2.3 Following approval for the commencement of the procurement process and the 

completion of the GRIP 4 - Option Development stage of Network Rail’s Governance 
for Railway Investment Projects (“GRIP”) process, the project team have jointly 



reviewed the procurement approach with Network Rail. As previously noted, the 
Council enter an agreement with Network Rail for the delivery of the WCML Crossing 
and Network Rail will, in turn, enter a contract for construction with one of their 
framework contractors. 
 

2.4 Owing to the value of the contract (estimated at £20m including Network Rail and 
contractor costs), the preferred route for procurement, which provides for competition 
in tendering whilst meeting the project programme requirements, is to undertake a 
mini-competition involving contractors appointed to existing Network Rail frameworks. 
 

2.5 This tendering process will take place between September and December 2021, 
following which the appointment of the contractor and the entering of the agreement 
between the Council and Network Rail are subject to: 

• Approval of a Full Business Case by the Glasgow City Region Chief 
Executive’s Group; and  

• Approval of contract award by Enterprise & Growth Committee. 
 

2.6 Subject to a satisfactory outcome of the tendering process, the Full Business Case 
will be submitted in January 2022 for approval by Glasgow City Region Chief 
Executive’s Group in February 2022 and approval to award the contract will be sought 
at the February 2022 meeting of the Enterprise & Growth Committee. 
 

2.7 Subject to approvals, it is proposed that works under the contract will begin, following 
mobilisation, with enabling works commencing in spring 2022. 
 

Connection between Motherwell and Ravenscraig 
  
2.8 Following approval of the planning application for these works, the Council now 

wishes to commence the procurement of contractors to create the new connection 
between Motherwell and Ravenscraig.  
 

2.9 The procurement of these works, with a value in excess of £20 million, will be 
conducted in accordance with the Scottish Procurement regulations and the Glasgow 
City Region City Deal Procurement Strategy. The approach to, and process of, 
procuring contractors will be set out in a detailed Sourcing Methodology. 
 

2.10 This tendering process will take place during 2022, following which the appointment 
of the contractor(s) is subject to: 

• Approval of a Full Business Case by the Glasgow City Region Chief 
Executive’s Group; and  

• Approval of contract award by Enterprise & Growth Committee. 
 
2.11 Subject to a satisfactory outcome of the tendering process, a Full Business Case for 

these works will be submitted for approval by Glasgow City Region Chief Executive’s 
Group and approval to award the contract will be sought at a meeting of the 
Enterprise & Growth Committee. 

 
2.12 Subject to approvals, it is proposed that works under the contract will begin with 

enabling works commencing in early 2023.  
 
 
 
 
 



 
3 Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Equality Impact Assessment 

 
3.1.1 An Equality Impact Assessment has been carried out for the North Lanarkshire City 

Deal Programme and for the project. 
 
 
3.2 Fairer Scotland Duty 

 
3.2.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the City Deal delivery and that it is also committed to supporting the delivery of 
the Fairer Scotland Action Plan.  As part of the Assurance Framework review, it is 
intended that guidance will be issued to set out the arrangements for complying with 
City Deal duties under the Fairer Scotland Action Plan. The Assurance Framework 
will also require that Inclusive Growth benefits are fully integrated and demonstrated 
at a project and programmed level through the business case development, delivery, 
and ongoing monitoring.   

     
 

4  Impact 
 
4.1 Financial Impact 

 
4.1.1 Detailed cashflows are prepared for all City Deal projects, which set out forecast 

costs over the life of the project on a quarterly basis. 
 

4.1.2 The Council is satisfied that it will be able to secure the necessary funding for the 
project, including the costs associated with the construction.   
 

4.1.3 Following the approval by the Council’s Enterprise and Growth Committee in August 
2020, Glasgow City Region City Deal approved the Outline Business Case in October 
2020. This confirms the funding to be provided under the City Deal programme. 
 

4.1.4 The Council’s financial contribution to the costs of the project has been further 
approved and provided for in the 2021-2025 capital programme, approved at the 
Council’s Policy and Strategy Committee on 18th March 2021. This aligns with the 
funding availability and constraints of the City Deal programme. 
 

4.1.5 Further Committee and City Deal approvals will be required following the conclusion 
of procurement processes for works contracts but prior to award to ensure that the 
project progresses within budget and meets the objectives. 

 
   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish 

economy. Accounting for 32% of national GVA and 29% of Scotland’s businesses, 
GCR offers a unique conurbation of scale with a highly skilled labour market and 
facilities to compete on an international stage.  City Deal allows its partner Local 
Authorities to exploit the collective economic power and opportunities generated by 
the region.   The GCR City Deal and Governance structure is an integral component 
of the wider Glasgow City Region Economic Strategy and Action Plan (2017-2035). 
 

 



4.3 Technology / Digital impact 
 

4.3.1 There is no specific direct impact on technology, or the digital transformation 
programme. 

4.4 Environmental impact 
 

4.4.1 The original masterplan and permission for the development of Ravenscraig was 
supported by an extensive Environmental Impact Assessment, and a number of 
technical assessments were updated in the preparation of the Revised Masterplan in 
2017. Further detailed assessments are provided alongside the detailed planning 
application for the Southern infrastructure. 

 
4.5 Communications impact 

 
4.5.1 The Ravenscraig Access Infrastructure project, of which these works are a part, has 

been well publicised on an ongoing basis by the Council with regular press releases 
and web updates and specific direct communication and flyer drops to owners and 
businesses, along with communities and the public in the vicinity of the Scheme. The 
Scheme follows the development and approval of the masterplan for Ravenscraig in 
2005 and updated in 2020 and is a well-established project. 

 
4.6 Risk impact  

 
4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within the Council’s City Deal programme risk register and within the 
project specific risk register, which are managed and reviewed by the Council’s City 
Deal Board, the Project Board and by the project team.   

 
 

5  Measures of success 
 
5.1  The procurement of contractors for works allows the delivery of the Ravenscraig 

Access Infrastructure project which provides the infrastructure required to facilitate 
the development and regeneration of Ravenscraig. 
 

5.2 The Ravenscraig Access Infrastructure project contributes to a number of the Health 
Context Indicators under the Strategic Performance Framework but as a key part of 
the Economic Regeneration Delivery Plan, the project, of which these acquisitions 
form a part, contributes to C16 - Gross Value Added and C18 - Economic Activity. 

 
 

6  Supporting documents 
 
6.1 No supporting documents presented. 

 

 
 
Pamela Humphries  
Head of Planning and Regeneration  


