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Executive Summary 
 
This report provides information on a range of existing and new external funding 
opportunities which are being made available for physical regeneration activity. In addition, 
this report will provide an update on the work which the council is currently undertaking to 
secure this funding or deliver strategic programmes and projects to ensure full spend of 
external funding secured.  
 
This includes updates on: 
 

• the UK Government’s Levelling Up Fund; 
• the Scottish Government’s Place Based Investment Programme (including the 

Regeneration Capital Grant Fund); 
• the Scottish Government’s Vacant & Derelict Land Fund and Vacant & Derelict 

Land Investment Programme; and 
• the Green Growth Accelerator being delivered through the Scottish Future’s Trust. 

 

Recommendations 
 
It is recommended that committee: 
 

1) Note the update provided on the first round application made to the UK’s Levelling 
Up Fund. 
 

2) Note the scoping of additional Levelling Up Fund bids as outlined in para. 2.1.3 and 
approve the submission of these bids to future rounds of this fund subject to the 
criteria outlined in para. 2.1.4. 
 

3) Note the funding allocation made through the Scottish Government’s Place Based 
Investment Programme and the methodology for allocating this. 
 

4) Note the success of Stage 1 submissions made to the Scottish Government’s 
Regeneration Capital Grant Fund Programme. 
 

5) Note the update provided on the Scottish Government’s Vacant & Derelict Land 
Fund and Vacant & Derelict Land Investment Programme. 



 

 
 

1. Background 

 The UK Levelling Up Fund 

1.1 The UK Levelling Up Fund will provide £4.8bn worth of capital investment across the 
UK over the next five financial years for local infrastructure projects with £800M of this 
ring-fenced for Scotland, Wales and Northern Ireland. 
 

1.2 The programme will be delivered across a number of funding rounds with the maximum 
number of bids which any local authority can have funded based upon Westminster 
Constituency areas. North Lanarkshire Council can have up to a maximum of four 
projects funded based on this eligibility (plus an additional transport infrastructure 
project). 
 

1.3 Projects need to be spread across local authority areas with the first round of funding 
focused on bids for transport infrastructure, town centre regeneration or improvements 
to cultural facilities. 
 

1.4 Announced in March 2021, the deadline for bids to the first round of applications was 
June 18th with successful submissions requiring to have significant spend this financial 
year. 
 

1.5 No detail has as yet been given on the application dates of future funding rounds. 
 

Placed Based Investment Programme 
 
1.6 The 2020 Programme for the Scottish Government committed to establishing a Place 

Based Investment Programme (PBIP), linking and aligning place based funding 
initiatives. 
 

1.7 The main objectives of the PBIP are:  
 
• to link and align place based initiatives and establish a coherent local framework 

to implement the Place Principle; 
• to support place policy ambitions such as town centre revitalisation, community led 

regeneration, 20 minute neighbourhoods and Community Wealth Building; 
• to ensure that all place based investments are shaped by the needs and aspirations 

of local communities; and 
• to accelerate ambitions for net zero, wellbeing and inclusive economic 

development, addressing inequality and disadvantage and community involvement 
and ownership. 

 

 
6) Note the successful submission made to the Green Growth Accelerator Pathfinder 

Programme for feasibility works required to support a future bid to this programme 
to fund capital infrastructure. 

 

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 



1.8 In total, £275M has been made available through the PBIP. £140M of this funding will 
be allocated directly to local authorities over the next 5 financial years to support PBIP 
activity with the first tranche of this funding awarded in May 2021. This funding is for 
new projects (it cannot be used as replacement funding for existing commitments) and 
it is required to be either spent or contractually committed by 31st March 2022 (with 
any unspent/uncommitted funding to be repaid to the Scottish Government). It is 
anticipated that future years funding will be confirmed annually as part of the local 
government financial settlement. 
 

1.9 The PBIP also now incorporates the Scottish Government’s Regeneration Capital 
Grant Fund, committing up to £25M a year over the next 5 years. 
 

1.10 This scheme provides capital grant funding for large-scale physical regeneration 
projects that support the policy objectives of the Government’s Regeneration Strategy. 
It is a challenge fund, open to local authorities and ‘Special Purpose (Regeneration) 
Vehicles’. It focuses on projects that can demonstrate the ability to deliver sustainable 
economic and physical regeneration outcomes as well as evidence community support 
and participation. 
 

1.11 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 
fund, the council can apply on behalf of ALEOs, partners and community groups and 
act as a conduit for this grant funding. 

 
Vacant & Derelict Land Fund and Vacant & Derelict Land Investment Programme 

1.13 The Vacant & Derelict Land Fund (VDLF) is a ring-fenced capital grant allocation which 
provides financial support from the Scottish Government to assist with the regeneration 
of registered vacant and derelict land sites across selected local authority areas. 

1.14 Funding provided through the VDLF programme is subject to the submission (and 
approval by the Scottish Government) of an annual Local Delivery Plan which sets out 
local authority investment proposals to meet the objectives of the VDLF programme. 
These objectives are to: 

• tackle long term vacant and derelict land (and in particular sites which have 
been registered as vacant or derelict for at least 15 years); 

• stimulate economic growth and job creation; 
• develop a diverse sustainable environment with a focus on temporary and 

permanent greening; and 
• support communities to flourish and tackle inequalities. 

 
1.15 There is a range of activity which this fund cannot support including: major 

infrastructure works, flood mitigation, retail and housing projects. 
 
1.16 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 

fund, the council can apply on behalf of ALEOs and other partners and act as a conduit 
for this grant funding. 

 
1.17 In addition to the existing VDLF programme, the Scottish Government launched their 

Vacant & Derelict Land Investment Programme (V&DLIP) in early 2021 providing £50M 
over the next five financial years to support placed based approaches, particularly 
community-based projects, for tackling persistent vacant and derelict land and 
delivering regeneration and sustainable growth as part of the green recovery. 

 



 Green Growth Accelerator 

1.18 The Green Growth Accelerator (GCA) aims to unlock £200 million of additional 
investment in infrastructure projects to support Scotland’s transition to an inclusive net-
zero emissions economy.  

1.19 The GGA is a financial tool where successful applicants invest initial capital in ‘green 
infrastructure’ with this investment repaid across future years based upon measurable 
outcomes and targets for carbon reduction. The successful applicant has discretion 
over how it funds the initial infrastructure investment, for example through capital grant, 
borrowing or receipts and flexibility over timescales for repayment. 

1.20 The GGA was announced in the 2020-21 Budget and the launch of a call for ‘Pathfinder 
Projects’ in June 2021. It was agreed that 6 GGA ‘Pathfinder Projects’ would be 
selected and grant funding (of up to £120,000) put in place for each successful bid to 
help identify and test potential models and applications to this fund through design and 
feasibility works. Grant funding provided to local authorities to test models, does not 
commit that authority to taking projects further. 

1.21 Following feasibility and design works, for any viable project taken forward, it is 
intended that the GCA would be used for future revenue repayments against 
measurable outcomes achieved for up to £10M initial capital investment. 

 
 
2. Report 
 
2.1 The UK Levelling Up Fund 
 

2.1.1 Further to the launch of the UKLUF in March 2021, the council set up an officer 
working group to identify potential applications to be made to this fund, focusing 
in particular on priority bids that could be brought forward for each of the four 
UK Parliamentary Constituency areas within North Lanarkshire. 

 
2.1.2 Due to the restricted timescales for bidding to the first round of this fund, the 

council took forward only one bid to this round - enabling works to kick-start the 
reshaping and renewal of Cumbernauld Town Centre in line with the recently 
approved Cumbernauld Town Centre Vision. This bid was submitted on July 
18th and sought £8M as part of an initial investment of £9.5M to be made 
towards this wider regeneration project. It is anticipated that recommendations 
on submissions to Round 1 of this fund will be made in Autumn 2021. 

 
2.1.3 As yet, no detail has been provided in relation to future rounds of the UKLUF. 

However, the council is currently scoping future bids for each of the remaining 
UK Parliamentary Constituency areas across North Lanarkshire (Motherwell & 
Wishaw, Airdrie & Shotts and Coatbridge, Chryston & Bellshill). These bids will 
aim to include: 

 
• enabling works at Ravenscraig, to support this wider regeneration initiative 

and the redevelopment of this site; 
• the acquisition of key buildings within Airdrie town centre and the 

conversion of these and other prominent council assets (such as Airdrie 
Town House and former Citizen’s Advice Bureau) for residential use; and 

• the upgrade of cultural facilities within Summerlee Heritage Centre, and 
regeneration improvements around the Bank Street basin/bridges to 



enhance this visitor attraction and create a new gateway to Coatbridge town 
centre. 

 
2.1.4 As with the council’s initial bid to the UKLUF, all future bids to this fund will be 

subject to: 
 

• the development of a full viable Business Case in line with the council’s 
project management procedures; and 

• the identification of other external match funding and/or the Strategic 
Capital Delivery Group’s agreement to reprioritise the Capital programme 
to allow required match funding to be identified. 

 
2.2  Place Based Investment Programme 
 

2.2.1  Further to being allocated  £2.8M PBIP from the Scottish Government in May 
2021, the council through its Economic Regeneration Delivery Plan (ERDP) 
identified a list of potential strategic projects that could fit with the criteria of this 
fund and meet requirements to be contractually committed this financial year – 
this list is shown in Appendix 1.  

 
2.2.2  In addition, the council has also started to scope projects that fit with the wider 

regeneration strategies of the council (such as the ERDP; The Place – The 
Vision Programme and Local Outcome Improvement Plans) that future PBIP 
funding awarded to the council could be allocated to.  

 
2.2.3 The Regeneration Capital Grant Fund (RCGF) programme now also forms a 

separate part of the Scottish Government’s PBIP.  
 
2.2.4 Building on the success of securing £1.71M for Reeltime Creative Music 

Studios (Motherwell) and £0.79M for Springhill Community Hub (Shotts) from 
the 2021/22 RCGF Programme, three Stage 1 applications were made to the 
2022/23 RCGF programme for Braidhurst Industrial Estate (Motherwell), 
Kirkshaws Neighbourhood Centre (Coatbridge) and Cairnlea Parish Church 
Community Hub (Airdrie). 

 
2.2.5 Stage 1 applications for both Braidhurst Industrial Estate and Kirkshaws 

Neighbourhood Centre were approved and Stage 2 applications submitted for 
these projects on 22nd October. It is anticipated that outcomes of Stage 2 
applications to this fund will be announced in January 2022. 

 
2.3. Vacant & Derelict Land Fund and Vacant & Derelict Land Investment Programme 

2.3.1 As previously reported to committee, in January 2021, the Scottish 
Government allocated £1.938M Vacant & Derelict Land Fund (VDLF) to North 
Lanarkshire Council subject to the submission and approval of a 2021/22 VDLF 
Local Delivery Plan (LDP). 

 
2.3.2 This LDP was approved by the Scottish Government in August and the projects 

which will be delivered through North Lanarkshire Council’s 2021/22 VDLF 
Programme are:  

 
• Ravenscraig Active Travel: £500,000 used to create a new active travel 

route between Craigneuk and Ravenscraig Park/Sports Centre. 
• Ravenscraig Business Park: £760,000 provided to Fusion Assets to 

kick-start the redevelopment of the recently opened up Ravenscraig 
Business Park. 



• Gartcosh Business Interchange: £628,000 provided to Fusion Assets to 
enable the development of the final phases of Plot 1 within Gartcosh 
Business Interchange. 

• V&DL Surface Water Containment - £50,000 to assess options for using 
V&DL to off-set additional surface water arising from council 
development. 

 
2.3.3 In addition to VDLF, the council also made two Stage 1 applications to the first 

round of the V&DLIP in May 2021 for community greening projects in 
Moodiesburn and Waterloo. Whilst both of these projects received Stage 1 
approval, these bids were not taken forward to Stage 2 as they were not 
significantly developed. 

 
2.3.4 The council aim to continue to work with local communities to develop projects 

that can be submitted to future rounds of this fund. This is taking place now to 
ensure that these can be sufficiently developed to be able to secure funding 
from this programme. 

 
2.4. Green Growth Accelerator 
 

2.4.1 Following on from the work which was undertaken as part of the development 
of the Masterplan for Strathclyde Country Park, a successful application was 
submitted for up to £120,000 for design and feasibility costs towards the 
development of a GGA Pathfinder Project for this park and to help establish it 
as a key green/net zero tourism asset.  The potential proposal for this GGA 
project will aim to develop infrastructure that would include: 

 
• the extension and energy efficient retrofit of the existing watersports 

centre; 
• the installation of a water source heat pump in Strathclyde Loch to meet 

heat demand in the park and, in future, the North Motherwell area 
(including potentially for local housing, schools, community buildings 
and business space); 

• the installation of 1MW of solar PV canopies across existing carparks, 
providing electricity to the heat pump, four rapid electric vehicle 
charging points and LED lighting across the park;  

• the installation of energy-generating public art in Strathclyde Loch; and 
• the replacement of all remaining sodium lamps within the park with low-

carbon LED lighting ‘heads’. 
 

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The funding programmes outlined in this report are very much focused on promoting  

inclusive growth and a fairer Scotland and will do so by: 
 

• delivering physical regeneration projects that will improve the local environment 
and tackle problems which continue to constrain community regeneration; 

• creating infrastructure that will help improve health and well-being and provide 
North Lanarkshire’s most disadvantaged communities with new leisure, learning 
and economic opportunity; and 

• ensuring that our place based investments are shaped by the needs and aspirations of 
all of our local communities. 

 



3.2 Consideration will also be given to equalities issues as part of the bids and projects 
developed in response to the identified funding opportunities whilst the council will also 
work closely with ALEOs, partners and third-party organisations involved in the delivery 
of these to ensure that equality considerations remain core throughout. 

   
 

 
4. Implications 
 
4.1 Financial Impact 
 
 Scottish Government external funding programmes such as PBIP, VDLF, RCGF and 

V&DLIP can provide up to a 100% project funding and as such do not require match 
funding. However, challenge fund bids to programmes such as RCGF and V&DLIP are 
more likely to be successful where match is provided to overall project costs. In these 
cases, where such funding is invested in council owned assets, it is likely that the 
Scottish Government would expect NLC to contribute funding to these (although there 
is no set percentage). 

 
 The UKLUF provides up to a maximum of £20M per project and 90% of total project 

costs. As such, the development and delivery of these projects, unless already 
included as part of the Capital Programme, could result in the need to reprioritise 
budgets to ensure that the drawdown of this external funding can be maximised. 

 
 It should also be noted that due to the complexity of bids and requirement for detailed 

costs, there will be a requirement for feasibility, design and site investigation works to 
support the UKLUF bids. However, the UK Government have offered a ‘one-off’ 
payment of £125,000 to manage Levelling Up projects and future bids to this fund (with 
the council still awaiting confirmation on when this will be received). 

 
 The GGA Pathfinder also gives rise to potential financial impact particularly in relation 

to how initial capital investment is met, how risk of ‘under repayment’ can be minimised 
or negated and timescales for repayment. However, it has already been recognised 
that to encourage uptake of this opportunity, there is a requirement for financial 
flexibility and this issue would form a key consideration to be reviewed as part of the 
initial design and feasibility works for this project. 

 
4.2 HR policy / Legislative impact 
 
 This report has no immediate HR policy or legislative impact. 

4.3 Technology / Digital impact 

 This report has no immediate technology or digital impact. 

4.4 Environmental Impact 
 
 The implementation of the programmes supported through capital programmes such 

as the VDLF, PBIP and the UKLUF provide significant opportunity for local environment 
improvements to greenspace, town centres and community facilities. Moreover, the 
proposals put forward as part of the GGA Pathfinder would bring forward significant 
carbon savings and develop a demonstrator project to help support the council to meet 
its future net zero carbon targets. 

4.5 Communications impact 



 The promotion of opportunities delivered through new funding programmes or success 
in gaining external funding for projects will continue to be managed and co-ordinated 
through NLC’s Corporate Communications. 

4.6 Risk Impact 
  

 External funding programmes do bring a measure of risk to the council particularly in  
relation to potential budget overspend for projects and/or the requirement to repay 
funds due to failure to deliver projects properly (a risk which is increased where delivery 
is through a third-party). 
 
To help reduce and mitigate risk, a full risk assessment is undertaken for all funding 
programmes and/or externally funded projects as part of the council’s project 
management process and where complex/high risk projects are being developed or 
delivered, risk workshops will be set up to ensure all service and partner risks are 
identified. 

 
 

 
5. Measures of success 
 

The primary measure of success arising from the work and updates outlined in this 
report would be to: 
 

• maximise the funding drawdown from the external funding opportunities 
outlined in this report; and 

• ensure that the funding drawdown from these sources is used to best enable 
the council to achieve its wider goals for community and environmental 
regeneration and inclusive economic growth. 

 
 

6. Supporting documents 
  
 Appendix 1: PBIP list 2021/22  

  

 

 

Pamela Humphries 
Head of Planning and Regeneration 



Appendix 1: North Lanarkshire’s Place Based Investment Programme 2021/22  

THEME PROJECT DESCRIPTION TOTAL COST Match Projected 
21/22 PBIP 
Spend/ 
Commitment 

Town Centre 
Regeneration 

Masonic Hall, 
Motherwell 

Acquisition of Motherwell Masonic 
Hall for residential 
development/potential Active 
Travel Hub 

Commercially 
Sensitive 

N/A  Commercially 
Sensitive 

  Bellshill Town 
Centre 

Demolition of former/vacant 
Money Advice Centre and 
temporary landscaping works as 
part of wider longer-term land 
assembly project for Bellshill Town 
Centre 

£100,000 N/A  £100,000 

  Café Refresh Refurb of property for commercial 
use to be managed through NLP 

£75,000 N/A £75,000 

 Draffen Street, 
Motherwell 

Acquisition of former business 
space to allow demolition of 
towers and residential 
development 

Commercially 
Sensitive 

N/A Commercially 
Sensitive 

20 Minute 
Neighbourhoods 

Active Travel 
Hubs - Feasibility - 
Ravenscraig & 
Motherwell 

Feasibility works to connect Active 
Travel/cycling and wheeled sports 
provision between Ravenscraig 
Sport Centre/Park, Motherwell 
Train Station and Strathclyde 
Country Park  

£150,000 N/A £150,000 

  Ravenscraig 
Active Travel 

Creating a new high standard 
active travel route connecting local 
communities with college, park, 
business opportunity and sports 

£1,915,000 £500,000VDLF 
£500,000 SPT 
£43,000 
Sustrans 

£872,000 

  Motherwell 
Active Travel 
Route  

Design works required for City Deal 
supported active travel routes 
connecting communities within 
Motherwell with Motherwell Train 
Station  

£75,000 N/A £75,000 

Placemaking/ 
Community 
Wellbeing 

Hillrigg 
Community 
Allotments 

Funding required to undertake 
remediation works at site adjacent 
to Hillrigg allotments and create 
community (non-growing) 
greenspace that will complement 
allotments scheme 

£110,000 N/A £110,000 

 Cumbernauld 
Community 
Allotments 

Funding required for additional 
groundworks 

£100,000 N/A £100,000 

  Strathclyde 
Country Park - 
Bellshill 
Gateway/Cycle 
Hub - Phase 1 

Funding required to support phase 
1 of £4M development of gateway 
feature/cycling hub for Strathclyde 
Country Park as part of the Parks 
Masterplan 

£1,000,000 £400,000 NLC 
£100,000 Sport 
Scotland - TBC 
 

£500,000 

 Reeltime Creative 
Music Hub 

PBIP required to address funding 
gap arisen due to increasing costs 
with community led music hub 

£1,750,000 RCGF / Various £250,000 

  Springhill 
Community Hub 

Funding required to support 
external works for this £1.3M new 
community led hub 

£1,300,000 RCGF / Various £75,000 

Other Contingency Funding to be used as contingency £0  £75,000 

Total 
 

    £7,000,000  £2,807,000 



 


