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Executive Summary 

This report provides an update to Committee on the recent work undertaken by the North 
Lanarkshire Local Employability Partnership to develop its capacity to deliver Scottish 
Government employability funding in 2022/23 and in line with its No One Left Behind 
strategy.  The report also details the proposed specific approach of North Lanarkshire 
Council and the Local Employability Partnership to deliver this funding to ensure that 
employability support is available to all residents and is aligned with existing employability 
programmes at a local level.   

The report highlights the significant change in the role of Local Employability Partnerships 
in the co-commissioning of local employability services under the No One Left Behind 
strategy and proposes a new partnership grant process for employability services delivery, 
managed by the Council and delivered through the Local Employability Partnership, to 
ensure that effective employability services are delivered locally. 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 

(1) approve the approach proposed for North Lanarkshire Council to establish an
Employability Grant Programme delivered through the North Lanarkshire Local
Employability Partnership as the primary model for co-commissioning in 2022;

(2) note that regular progress will be reported through the Council’s Workforce for
the Future Steering Group with the outcome of a review of the grant process, and
suggestions for any further grant programme, to be reported to a future
Committee.

The Plan for North Lanarkshire 

Priority Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

Local Employability Partnership Update



 
1. Background 

 
1.1 Driving up the employment rate in North Lanarkshire is a cornerstone of The Plan for 

North Lanarkshire in ensuring that employability support is available to all and is 
recognised as a major contributor to both local economic development and tackling 
poverty.  
 

1.2 As reported to Committee in May 2021, in line with the agreement between the 
Scottish Government and COSLA to progressively support the alignment and 
integration of national and local employability funding, the Employability Fund, 
administered by Skills Development Scotland, and Community Jobs Scotland, 
currently delivered by the Scottish Council for Voluntary Organisations, is to end in 
March 2022 with associated funding to be transferred to Local Employability 
Partnerships (LEPs) from April 2022 under the banner of No One Left Behind (NOLB) 
Phase 2.   The first phase of the NOLB approach was introduced in 2019/20 to 
integrate a small amount of investment in national programmes into a new local 
employability delivery model managed collaboratively between Scottish Government 
and local government to offer more discretion to local authorities to decide which 
services would be most effective to address local employability needs. 
 

1.3 Scottish Government has identified that full and final implementation of the NOLB 
employability model (Phase 3) will roll out in 2023/24 on completion of the current Fair 
Start Scotland contracts with those resources also then being directed to the LEPs.   
 

1.4 The existing LEP in North Lanarkshire has a broad membership and has established 
terms of reference and regular meetings (see Appendix 1 for current membership.)  It 
is also a vehicle for the Council’s Workforce for the Future Strategy in terms of the 
workstream addressing employment and skills.  The Scottish Government is looking 
to these partnerships, chaired by local authorities, to play a co-ordinating role in the 
deployment of this and future Scottish Government employability funds to Council 
areas.  Therefore, over the course of the last 12 months the Council has been working 
with the local employability partnership and stakeholders to develop a transition plan 
and put in place the necessary arrangements that ensure North Lanarkshire is fully 
prepared to take on the responsibility of managing and allocating these additional 
resources to support employment in the area.    
 

1.5 North Lanarkshire Council remains the lead accountable body for the employability 
grant funding from Scottish Government, but the expectation is that elements of the 
grant funding will be held for co-commissioning. This ensures that the funding is 
spread throughout the range of local partners while the LEP directs where services 
are required.   These are significant changes in the employability agenda with the role 
of LEPs evolving to have a greater focus on local decision making and the co-
commissioning of services to the private and third sector providers in the area. 
 

 
  



2. Report 
 

Local Employability Partnerships and NOLB Phase 2 
 
2.1 The North Lanarkshire LEP is a strong partnership which has proved itself to be an 

excellent forum for sharing information and highlighting good practice among partners 
and this remains a key part of its role.  However, this new and significant change to 
its role means that there are a number of steps that have been or need to be taken to 
ensure it has the appropriate levels of governance, leadership, engagement and 
performance management to ensure  that it is fit for purpose to play a full role in the 
delivery of NOLB in our area.  Therefore, an improvement action plan focused on 
these areas was developed in June 2020 with steady progress being made.   The 
most recent of these steps was a Stakeholder Engagement event held on 17 
September 2021 which outlined, to over thirty current and potential future providers 
of employability services in North Lanarkshire, the future role of the LEP.  As well as 
speakers from the Scottish Government and Skills Development Scotland there were 
feedback sessions to gather stakeholders’ views on NOLB Phase 2 and its 
introduction in North Lanarkshire.  
 

2.2 Current priorities for the LEP are to draft a delivery plan for any funding that is 
allocated to North Lanarkshire under NOLB Phase 2 and ensure that an effective 
needs assessment of which groups this funding could best support are in place.   
Alongside this the Scottish Government, working with local authority representatives, 
is drafting guidance on performance management, shared measurement and 
governance and risk.  
 

2.3 While the LEP is focused on preparing itself for this new role and ensuring it is fit for 
purpose, concerns have been expressed through consultation and discussion, most 
recently at the engagement event, about the timing and implementation of these 
changes.   While the overall strategy of the Scottish Government that the NOLB Phase 
2 resources coming to a local authority area are distributed to best effect through a 
co-commissioned process by the Local Employability Partnerships is broadly 
welcomed, current providers of Employability Fund, both third and private sectors, 
and other stakeholders are concerned that the transition will not provide continuity of 
provision.  

 
2.4 Therefore, to mitigate this risk and ensure clarity for potential providers, it is proposed 

that an Employability Grant Programme is established for NOLB Phase 2 funding to 
support the provision of local services but through a more flexible, and faster process 
of grants for the delivery of services which are responding to the needs identified in 
the area.  A future national procurement framework for the commissioning of 
employability services is also being developed by Scotland Excel. It is anticipated that 
the national procurement framework will be available from next year and can be used 
in addition to the proposed grant programme.     
 

  



2.5 The Council’s own major employability programme delivered in conjunction with its 
ALEO Routes to Work Ltd, and others externally funded directly to the Council would 
not be in the scope of the LEP.  North Lanarkshire Council has consistently played an 
active and leading role in the delivery of employability services for its residents, and 
this would not change, and it is envisaged that NOLB Phase 2 funding commissioned 
by the LEP would be integrated and aligned with existing services provided by the 
Council and other major employability stakeholders in the area such as Job Centre+ 
and Skills Development Scotland.  In addition, this mechanism could also be used for 
additional national tranches of funding from external sources which are regularly 
being made available for employability and skills development in relation to Covid 
recovery.    
 

2.6 Whilst the level of funding within NOLB Phase 2 may remain unconfirmed until the 
Scottish Government Budget is available in March 2022, based on current levels of 
funding to Skills Development Scotland and Community Jobs Scotland, it is projected 
that £800k-£1.3M will be available for 2022/23.  It is proposed that a grant programme 
is developed with the capacity to deliver a coherent programme of support under 
NOLB Phase 2.  This would ensure that services to replace those ceasing in March 
2022 would be ready to begin and avoid a hiatus in provision.  The value of the grant 
programme would be confirmed when further announcements of funding are made by 
the Scottish Government.  The LEP would then co-commission services through 
grants and contracts with North Lanarkshire Council acting as the Lead Accountable 
Body for the grants. 
 
Employability Grant Programme 
 

2.7 It is proposed to develop a North Lanarkshire employability grants programme to 
award grants for the delivery of employability services during the period from April 
2022 to end March 2023.    
 

2.8 The North Lanarkshire Local Employability Partnership will publish a grant framework 
for applications. The framework will identify the specific target groups and priority 
areas, the types of provision required, the types of outcomes and impacts being aimed 
for and any special requirements of the funding sources being used to finance the 
process. The framework will allow providers to come forward with their own ideas and 
suggestions for new services and provisions while addressing areas of particular need 
or gaps in provision, promoting inclusion and ensuring that those furthest from the 
labour market are proactively targeted and supported into sustainable employment in 
line with the aims of the No One Left Behind strategy. 
 

2.9 The Employability Grant Programme will: 
 

• augment the current employability pipeline in North Lanarkshire by outlining clear 
aims and guiding principles to bidding organisations for new services; 
 

• create a level playing field with equal opportunity for all eligible organisations; 
 

• add value to the funding and other resources already available; 
 

• provide an application and assessment process for the allocation of funds; and 
 

  



• support the aims and objectives of The Plan for North Lanarkshire, the North 
Lanarkshire Economic Recovery Plan, The North Lanarkshire Tackling Poverty 
Strategy and No One Left Behind – Next Steps for the Integration and Alignment 
of Employability Support in Scotland; 
 

          The benefits of a grant programme would be: 
 

• an open and transparent approach which offers all local employability providers 
the opportunity to get involved; 
 

• the opportunity to develop and nurture small local partners (private sector and third 
sector) to become more involved and also to support larger and/or national 
organisations to work across North Lanarkshire; 
 

• the opportunity to support innovation, pilots, new ideas and approaches; 
 

• a new local method of jointly commissioning services through grant programmes; 
and 
 

• a partnership with providers where there is genuine collaboration to jointly improve 
lives and opportunities in North Lanarkshire. 

 

2.10 An Assessment Panel of LEP members and Council Officers will manage the 
assessment and scoring procedures. Each application will be scored by at least two 
separate individuals from the Assessment Panel who then meet to agree a moderated 
score with comments. The moderated score will then be presented to the full 
Assessment Panel for further comments on strategic fit and moderation if required. 
Membership of the Assessment Panel will be drawn from strategic partner 
organisations represented on the LEP.  
 

2.11 Key stakeholders and potential bidders will be consulted on this approach and 
opportunities will be provided for stakeholders to seek clarity on any number of 
matters in advance of the formal application and assessment process.   A call for 
applications would be made once these details are finalised and given the concerns 
related to the closure of the Employability Fund the ambition is to provide potential 
bidders as much time as possible to finalise current provision and prepare for the next 
phase of employment support in North Lanarkshire.   
 

2.12 Progress will regularly be reported through the Council’s Workforce for the Future 
Steering Group. The outcome of a review of the grant process, and suggestions for 
any further grant programme, will be reported to Committee. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 

     
 

  



4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
 
4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count; 

• % of young people aged 16-24 on the claimant count; 

• % of unemployed people that have progressed to employment from participation in 

Council funded/operated employability activities; and  

• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities. 

6. Supporting Documents 

6.1 Appendix 1 - Local Employability Partnership - Membership 
 
 
 
 

Lizanne McMurrich 
Head of Communities 
  



APPENDIX 1 
Local Employability Partnership - Membership 

 

Organisation 

NLC (Employability) (Chair) 

Scottish Training Federation 

Voluntary Action North Lanarkshire 

Routes to Work Ltd 

Skills Development Scotland 

New College Lanarkshire  

NHS Lanarkshire 

Department of Work & Pensions (Job Centre+) 

Developing the Young Workforce Lanarkshire & East Dunbartonshire 
(Vice Chair) 

NLC (Supported Employment) 

NLC (Community Learning & Development) 

NLC (Education & Families) 

NLC (Enterprise) 

 
 
 
 
 


