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1. Background 
 
1.1 The council created the roads, street lighting and winter maintenance services LLP in 

2010, following a tender exercise for a strategic partner to deliver such services over a 
ten year period. The successful bidders were Amey Local Government Limited and the 
contract commenced on 14 December 2010. Amey LG Ltd (now Amey Public Services 
LLP) owns a 67% shareholding in the strategic partnership with the council owning the 
remaining 33%. 

  

Executive Summary 

This report outlines Amey Public Services (APS) Limited Liability Partnership (LLP) 
performance against its’ business objectives and council priorities for the period April 2021 
to September 2021 and the financial performance at 31 July 2021. 

 

Recommendations 
 
It is recommended that the Environment and Transportation Committee: 

(1) Note APS LLP’s operational performance from 31 April 2021 to 30 September 
2021, along with service delivery highlights over the past six months. 

(2) Note APS LLP’s financial performance at 31 July 2021. 
 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 



 
1.2 A Management Committee consisting of representatives from both APS and North 

Lanarkshire Council is responsible for the LLP’s governance, which includes 
operational delivery and management, staffing, financial control and reporting, health 
and safety, performance monitoring and risk management. The Management 
Committee meets quarterly, with council representation consisting of one senior officer 
and one Elected Member, and APS LLP membership comprising up to four 
representatives. 
 

1.3 As per the Works Agreement, service reviews required to be carried out jointly at year 
4 and 8 of the strategic partnership. The former Planning and Transportation Committee 
considered the findings of the Year 4 review and approved the requirement for the 
council to continue working with APS LLP to identify opportunities for the business to 
establish a stable financial position. 

 
1.4 The Year 8 review commenced in July 2018 with the outcome initially reported to 

Infrastructure Committee in November 2018, but then carried forward to Policy and 
Resources Committee in December 2018. The review recommended that the Head of 
Environmental Assets conduct a market testing exercise to identify whether amending 
some of the existing contract rates and prices for a term beyond June 2021 will be more 
beneficial to the council than ceasing the contract at its natural termination date.  

 
1.5 The result of the market testing demonstrated that amending APS LLP rates provides 

value for money and recommended that the contract be extended for a period up to 
June 2024. The extension to the contract was reported to and approved by the 
Environment and Transportation Committee in August 2019.   

 
 

2. Report 
 
2.1 This report confirms where Amey Public Services LLP are fulfilling its contractual 

obligations and meeting the council’s service delivery expectations, as well as providing 
information from Financial Solutions on financial performance and overall financial 
standing within the company. This information will help give early warning of any 
financial risks which may give rise to operational or reputational risks for the council. 

 
2020/21 and 2021/22 Performance Indicators 

 
2.2 Operational and financial performance is reported to this Committee after it has been 

considered by the Amey Management Committee. This provides Management 
Committee representatives with the opportunity to address any issues which require 
attention and thereafter, allows this Committee to receive the updated position, 
including any remedial actions where these may be required, that are being 
implemented. 

 
2.3 It should be noted that the partnership delivered essential services from March until 

July 2020 because of restrictions imposed due to Coronavirus, before returning to 
business as usual from 19 July 2020.  There will have been an impact on performance 
as a result. However, given the extensive exercise to remove all works impacted during 
this period the performance figures have not been adjusted to take cognisance of this 
period. 

  



 
2.4 Amey’s IT systems were severely impacted by an external cyber-attack in December 

2020, which resulted in access to their server being removed until such time as security 
measures were put in place to protect both Amey IT systems and their clients. These 
restrictions have continued through the start of this year and regular updates are 
provided on progress.  The access issues have had a significant impact on 
performance figures and rather than amending performance figures which would be a 
considerable exercise this is covered by a note against the period. 

 
2.5 The outcomes from the 2021-22 performance indicators are detailed within appendix 

1. 
 
 Overview of Governance Arrangements 
 
2.6 APS LLP largely satisfies the council’s required oversight arrangements, and routinely 

submits the monitoring information expected by council officers in line with the 
timeframes specified within the LLP Agreement. 

 
Comments, Compliments and Complaints 

 
2.7 Generally APS do not receive complaints directly, instead they are filtered and 

managed through the council’s internal complaints management system.  
 

2.8 During this period APS received three compliments as follows. 
 
• Quality of workmanship and positive attitude of workforce on lighting scheme on A75 

Crocketford from member of public; 
• NLC official complimenting APS on our delivery of Roads Improvement schemes on 

programme and to budget. Mention made to Strathclyde Park footpath works which 
were completed without any complaints from the public; and  

• The Chair of Kilsyth Community Council complimented APS via NLC on the work 
we had done at Balmalloch Primary School and Highline footpath and drainage 
works.  

 
2.9 During the period APS received four complaints as follows. 
 

• Gritter treating when passing a horse rider (location not known); 
• Member of public reported damage to verge (garden) following siding out works in 

Airdrie; 
• Member of public reported a fall on muddy slope at Balmalloch Primary School 

where footpath closed/obstructed due to APS works; and  
• Member of public reported road safety concerns with lighting tracking works in 

Lauchope Street, Chapelhall.  
 
  



Service Delivery Highlights  
 

2.10 The following service delivery highlights were achieved during for the period:- 
 
• APS maintained its excellent H&S record with 0 RIDDORS, 0 Lost Time Injuries 

and 4 Non Lost Time Injuries in 2021.   
• It should also be noted that there has been 0 RIDDORS since March 2017 which 

equate to 1,380,000 worked hours (4.41 years). 
• Continued to deliver the Residential and Footpath LED Lantern Replacement 

programme and completed work on a trial area for main roads. 
• Commenced the carriageway resurfacing programme. 
• Undertook several road improvement schemes including the Loaning Phase 2, 

siding out footpaths/footways across NLC; Lauchope Street Lighting scheme; 
Minch Way new footway.  

• Further schemes were instructed and are progressing on site including: Lancaster 
Avenue footway and lighting scheme; Lancaster Avenue traffic islands 
installations; the Loaning Phase 3; Chapelhall traffic calming works. 

• Undertaking the delivery of enabling works for the A71 Horsley Brae junction 
improvement scheme, which started on site in early July 2021 

 
2.11 Over the period APS did not undertake any activities that support of the local and wider 

community:- 
 

Business Development 
 
2.12 A key aim of the contract is to encourage business development.  During this period 

APS were successful in the following. 
 
• Traffic signal installation - A701 St Anns Bridge;  
• Footway works – A78 Largs, A78 Seamill, A77 Woodside, A76 Mauchline;  
• Lighting works – A75 Crocketford, A78 Inverkip, A8 and A78 defects. 
• Layby construction works – A78 Finlaystone  
• Lighting works – A78 defects; M77 and M80 sign poles and lighting; A77/A78 

roundabouts.  
• Amey was re-awarded the East Renfrewshire Council Lighting Maintenance 

contract, extending our delivery partnership from 2016 for a further three years 
through to 2024. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  There are no considerations which require to be addressed at this time. 
    

 
4. Impact 
 
4.1 Financial impact 
 
Public Accountability Obligations – Financial year 2021/22 
 
4.1.1 To satisfy the Council’s duty to ensure the organisation delivering roads, street lighting 

and winter services on its behalf is financially sound, the Council’s Section 95 Officer 
maintains appropriate and proportionate processes and procedures for scrutinising 
APS LLP’s financial performance.  



4.1.2 The Council’s Legal Agreements with APS LLP specify the financial information which 
it must submit to the Council including an annual business plan, monthly management 
accounts, audited financial statements etc., to enable Financial Solutions to assess and 
report any financial risk likely to arise as a result of the Council using APS LLP to deliver 
these services. 

 
4.1.3 The Council expends both revenue and capital resources annually with APS LLP to 

deliver services which assist the Council in achieving its priority outcomes.  For the 
Councils financial year 2021-22, sums of £10.514m and £12.941m are budgeted in 
respect of revenue and capital respectively for roads and lighting maintenance.  APS 
operates a financial year ending 31 December 2021 and revises its forecast twice 
throughout the year.  Based on APS revised forecast (RF1), works from the Council 
represent around 92% of annual anticipated net turnover. 

 
Financial Performance at 31st July 2021 
 
4.1.4 Based on their financial statements to 31st July 2021, members will wish to note the 

LLP is reporting a year-to-date accounting profit of £0.486m, which is a £0.148m 
favourable variance to the RF1 forecast profit of £0.338m. Appendix 2 provides further 
details regarding the LLP’s financial position as well as commentary to explain the key 
variances reported. 

 
4.1.5 The Works Agreement with the LLP also provides for the Council to receive financial 

benefits in the form of Best Value Efficiency Savings (BVES), the agreement provides 
for an annual 0.22% adjustment to be applied to the schedule of rates paid by the 
Council on 1st July each year.  Committee should note that the BVES mechanism is 
applicable to the original 10 contract term which ended in June 2021.  The contract has 
previously been extended for a further three-year period to June 2024, however the 
extension period does not include the BVES mechanism resulting in a final payment to 
be received by the Council for the 5-month period to 01st June 2021 which will be 
received prior to 31st March 2022.  No further payments will be due in the remaining 
contract period. 

 
4.1.6 Although the contract provides scope for the Council to receive dividends from this 

partnership agreement, the cumulative negative trading position evidenced in the 
balance sheet means the LLP has not yet had an opportunity to declare any dividends. 

 
4.1.7 In return for satisfactory service delivery and effective financial performance through 

the LLP, Amey Local Government Limited is entitled to receive a management fee 
which comprises both fixed and variable elements and is partially linked to level of 
works delivered through the contract.  However, the payment of the management fee 
is dependent upon generation of cumulative profits and given the LLP currently has 
cumulative net liabilities, the management committee has agreed that no management 
fee is payable for 2021. 

 
Overall Financial Standing – Balance Sheet as at 31st July 2021 
 
4.1.8 Appendix 3 provides key balances to give members an update on the overall financial 

standing of the company, as at 31st July 2021, along with the previous year’s 
comparator figures.  Key balances and indicators worthy of specific note include: 

 
a) As a result of previous year losses, the company has cumulative net liabilities 

of (£6.183m), an improvement on the previous year position of £0.484m 
which primarily reflects the 2021 YTD accounting profit.  
 



b) A comparison of the LLP’s current assets to its current liabilities equates to a 
net current asset of £1.184m and a current ratio of 1.55.  A ratio of less than 
1 is generally an indication of an organisation having insufficient resources to 
meet its obligations, and in this instance, indicates that although the LLP has 
an improved current asset position it should be noted that it continues to rely 
upon the approved parent company loan outlined below. 

 
c) The cumulative losses materially affect the management of cash, which 

totalled £0.895m and must be closely monitored to ensure the LLP can pay 
salaries, creditors and HMRC etc. The LLP have current cash forecasts of a 
high of £0.555m in October 2021, and a low position of £0.102m in August 
2021.  

 
d) The LLP has a long-term liabilities balance of (£7.367m), which predominantly 

reflects loan support (£5.976m) provided by the parent company Amey LG to 
enable the LLP to continue delivering services.  Currently, there are no 
expectations that any additional loan support will be required in 2021 being 
provided by the parent company.  In recognising the LLP is largely dependent 
upon the support received from the parent company, officers from Financial 
Solutions regularly obtain assurances from the LLP and Amey LG regarding 
their continued loan support.  

    
4.2 HR policy / Legislative impact 
  

This report does not require consideration of any Policy or Legislative impacts. 
 
4.3 Technology / Digital impact 
  

There is no technology / digital impact. 
    
4.4 Environmental impact 
  

Members are advised that Amey has established environmental monitoring 
arrangements in place with results reported to the Management Committee. 
 
The latest environmental performance figures are limited due to limited access to 
historic information due to the cyber-attack. The key environmental points are as 
follows. 

 
• Monthly fuel usage: There is a month-on-month reduction in the amount of fuel used 

across APS. This is going from a high of 82,569 litres in January down to 17,610 
litres in July. It is anticipated that more fuel will be used during the winter period due 
to winter maintenance provision.  

• Fuel consumption: Although fuel usage was higher in winter than the summer the 
average fuel consumption was broadly comparable over the period varying 
between approx. 14MPG to 16MPG.  

• Electricity consumption: Like the monthly fuel usage the electricity consumption has 
come down month on month since the start of January 2021. 

 
4.5 Communications impact 
  

There is no communications impact. 
  



  
4.6 Risk impact  
 
 APS is deemed to have well established risk management arrangements in place and 

these are routinely considered by the Management Committee to ensure any impact 
on service delivery, and therefore council reputation, is minimised. 

 
 

5. Measures of success 
 
5.1 These reports are intended to give Members an insight into how the LLP is performing 

and where it is supporting delivery or adding value to the council’s priorities. 
 

 
6. Supporting documents 
 
6.1 The following appendices support this report:- 
 

Appendix 1  2020/21 Performance Indicators & Outcomes 
Appendix 2  Financial Performance at 31 July 2021  
Appendix 3  Overall Financial Standing at 31 July 2021 

 
 
 
 

 
 
 
 
Nicole Paterson 
Head of Environmental Assets



 

Appendix 1  
2020/21 and 2021/22 Performance  

 
Street Lighting Activities – Performance has remained like previous year and exceeds the minimum target of 95% (based on currently quarterly performance 
figure) 
 
Road Works Activities – Performance has improved slightly however it is likely that COVID and the Cyber-attack have been contributory factors to this 
reduction, but it is still marginally below the minimum target of 95%. (based on currently quarterly performance figure) 
 
General Performance – The 2021/21 performance has improved on the previous year however is still be below the 95% target.  APS have recently changed 
the prompt payment suppliers to better reflect the supply chain, it is anticipated this will have a positive impact going forward. (The general performance is 
only run annually therefore no figure for 2021/22 at this stage) 
 
BVES efficiencies – The value of BVES returned to the council has reduced slightly due to a reduction in the roads budget and the contract only providing 
essential services from 6 April to 19 July 2020. It should be noted that the final contractual BVES payment is due in January 2022 and this covers the period of 
01 Jan to 01 June 2021. 

Service Area Target Outcome/Purpose 2020/21   
Actual 

2021/22 
Target 

2021/22 
Estimate 

Comments 

Improve economic opportunities and outcomes 
OBJECTIVE: Improve infrastructure to help current and incoming businesses to grow and create employment, help current and incoming businesses to grow and 
create employment 
Street Lighting 
Activities 

To enable vulnerable people to feel 
safe in their local area 98.53% 95% 98.10% 

This performance target includes measures related to: 
Works Outstanding, Works Quality, Dispute Resolution, 
Dark Street Lamps & Works Registration Compliance 
(SRWR). 

Roads Works 
Activities 

Contribute to the long-term economic 
sustainability of North Lanarkshire 

 
92.15% 95% 92.76% 

This performance target includes measures related to: 
Works Outstanding, Works Quality, Dispute Resolution & 
Road Works Registration Compliance (SRWR). 

General 
Performance 

Contribute to the long-term economic 
sustainability of North Lanarkshire 
 86.25% 95% - 

This performance target includes: Reinstatement 
Compliance, Remedial Works Compliance, Prompt 
Payment to Suppliers, Public Complaints & Health and 
Safety Compliance. 

OBJECTIVE: Improving North Lanarkshire’s resource base 
 

BVES efficiencies To positively support the partnership, 
deliver efficiencies to the Schedule of 
Rates payable via the works 
agreement 

£312,155.62  
(2020 BVES) 

N/A 
 

£150,000 
(2021 BVES 

forecast) 

There is no target for BVES as this is calculated as a 
percentage of annual spend. The BVES is paid to NLC 
annually (based on calendar year spend). The final BVES 
payment covers 01 Jan 2021 to 01 June 2021. 



 

Appendix 2 

 

Financial Performance as at 31 July 2021

2122 2021 Year to Date 2020 Commentary
Annual 

Forecast (RF1)
Revised 
Forecast 

(RF1)

Actual Variance Provisional 
Outturn

£m £m £m £m £m
Income from NLC 14.180 8.359 8.951 0.592 11.673 Revenue & capital funding 

Strategy WIP (net of 
provision)

1.875 1.528 2.134 0.606 3.345 Write down strategy to 2021

Other 3rd party income 0.844 0.413 0.440 0.027 0.941 Other clients inc. other local authorities

Total Income 16.899 10.300 11.525 1.225 15.960 Increased income due to increased NLC capital works 
and support to Amey group works

Expenditure;

Employee costs (6.118) (3.662) (3.486) 0.176 (7.650) Reduced employee costs

Sub-contractor costs (1.149) (0.927) (2.123) (1.196) (1.747) Increased costs due to utilising sub-contractors for 
increased works undertaken

Materials (5.274) (3.088) (3.057) 0.032 (4.095)

Plant & Vehicle costs (3.164) (1.838) (2.036) (0.199) (1.499) Increased plant hire costs to support increased works 
undertaken

Property, 
Communications & 
Other 

(0.699) (0.448) (0.337) 0.110 (0.604) Decreased property costs

Total resources 
expended

(16.403) (9.962) (11.039) (1.077) (15.595)

Trading profit/(loss) 0.496 0.338 0.486 0.148 0.365

Amey Public Services LLP

Income & 
expenditure



 

Appendix 3 

 


