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Executive Summary 

 
The report builds on previous reports to Committee and provides an update on the 
proposals within the Waste Service to maximise the use of the Council’s waste assets in 
line with the Councils Programme of Work Number 2.1 with particular reference to the 
Bellshill, Wardpark and Dalmacoulter facilities. 
 
The report also provides a summary of the proposals to move towards an electric/ low 
emission fleet for the Council. 
 

Recommendations 

 
It is recommended that the Environment and Transportation Committee: 
 

1. Note the current position with the Bellshill Waste and Fleet Complex. 
2. Endorse the proposal to place the Dalmacoulter facility with planning consent for 

a material recovery facility on the open market. 
3. Endorse the development of the Wardpark depot facility to include a waste 

transfer facility. 
4. Note the progress towards the electrification of the Council fleet.  

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 



1. Background 
 
1.1 Previous reports to Committee have outlined the ongoing rationalisation exercise to 

be undertaken across the Waste service to allow consolidation of the service within 
key depot facilities. This in turn will result in overall efficiencies for the Waste service 
with the resulting effect of freeing up space for other service areas to consolidate their 
own depot facilities and ultimately therefore provide a capital receipt for the Council 
through the sale of any depot deemed surplus to requirements.   

 
1.2 Due to its size and location, the original intention of the Service was to utilise the 

former Auchinlea landfill site as a multi-purpose depot facility which would include a 
waste transfer station and also provide an opportunity for the creation of a ‘super 
depot’ facility. Initial discussions were undertaken with various services within the 
Council to determine the feasibility of the proposal. In summary this led to the 
conclusion that unfortunately the development of this site when compared with 
alternative options would not be suitable primarily for the following three reasons: 

• The costs associated with the new build facilities that would be required 
compared to rationalising the current depot facilities. 

• The costs associated with the significant road improvements that would be 
required to allow vehicle access to and from the site. 

• The long term ownership of the site was also not secured and there would be 
significant costs involved in securing the transfer of ownership. 

 
1.3 As a consequence of the above, the focus of the Service was to maximise the use of 

the Bellshill and Wardpark facilities. 
 
1.4 The development of the depots will also include future proofing the facilities to ensure 

they are able to accommodate the current and future plans of the Council to move 
towards an electric/ low emission fleet in line with Government guidance and to assist 
in delivery of the Council’s ambition to achieve net zero emissions by 2030.  

 
 

2. Report 
 
 
2.1 Bellshill Waste and Fleet Complex 
 
2.1.1 In line with previous reports to Committee it can now be confirmed that the majority of 

Waste service personnel are located at the Bellshill Waste and Fleet complex. This 
has been through the amalgamation of the former Souterhouse and Albert Street 
Waste facilities into the Bellshill complex. This has in turn allowed Land Services 
personnel to move into the Souterhouse facility to allow rationalisation of their own 
assets. Further, and as reported to a previous Committee, the former Albert Street 
depot has now been confirmed as surplus to requirements and is currently being 
marketed by the Council’s Property team with a view to bringing in a capital receipt for 
the Council.  

 
2.1.2 The initial intention in moving staff to the Bellshill complex was to build a new welfare 

facility to accommodate all staff. However, towards the end of last year the existing 
fleet workshop suffered significant water penetration to the point that safety concerns 
were being raised as to the ongoing use of the building. In response to this a full 
structural survey of the roof was undertaken. In summary, the report concluded that 
sections of the roofing were unsafe and that there was no long-term future for the 
building.  

 



2.1.3 In response to the above, the original plans for the site needed to be changed to allow 
not only the delivery of a new welfare and office facility for the Waste service but a 
new fleet workshop. In response to this, the original plan to utilise the existing office 
facility on site to accommodate all Waste personnel was disbanded in preference to 
the build of an entirely new development which would accommodate all Waste and 
Fleet staff and deliver a new workshop facility. 

 
2.1.4 To accommodate the change in direction, arrangements were put in place to 

demolish the existing Waste office complex. This was completed in October 2020. 
The layout of the Fleet workshop has now been adapted which ensures those 
sections with the greatest structural issues are no longer utilised and temporary use is 
now being made of the previous Fleet office facilities (welfare facilities for Waste 
employees) and previous underutilised sections of the site were adapted to allow 
delivery of all necessary Fleet workshop activities in an interim basis. 

 
2.1.5 A small project team was established to work with the Council’s Property team to 

procure a new facility which would incorporate the new Fleet workshop, new welfare 
facilities and office accommodation. This team now has the design and planning at an 
advanced stage with the tender for the work being issued in September with an 
anticipated completion date for all works in summer of 2022.   

 
2.1.6 At the time of writing this report, immediate action has had to be taken to temporarily 

relocate the Waste and Fleet Service of the Council from the existing Bellshill facility. 
This has arisen due to a recent engineering inspection of the roof concluding that the 
deterioration of the building has accelerated to such an extent that it cannot be 
classed as safe and immediate vacation was required. 

 
2.1.7 In response to the above, the Service has now introduced an interim arrangement 

which will see all servicing work on fleet vehicles undertaken at the previously 
vacated Souterhouse depot, taxi MOT testing undertaken within the ‘7 Day Centre’ 
and the Waste service temporarily located to the Souterhouse depot. To 
accommodate this move, the Land Services team currently based at Souterhouse 
have been temporarily based at Bellshill within a section of the facility that it is not 
subject to any structural concerns. This temporary arrangement will remain in place 
until such times as the new Waste and Fleet facility is available. 

 
2.2 Dalmacoulter Landfill Facility 
 
2.2.1 At present, the Council must negotiate contracts for the disposal and processing of its 

recyclable and bulky items on a regular basis. From previous tender processes, we 
are aware that many companies do not apply for these contracts or are ruled out from 
award of any tender due to them being uncompetitive as they are not based locally 
within North Lanarkshire, and the resulting transport costs for the material exclude 
them from any contract award on a cost basis. By providing a waste facility within the 
heart of the Council area we then remove this barrier for companies to apply for 
contracts as they would have a central base from which to collect the material. This in 
turn opens up the full potential of the marketplace to the Council for any future 
contracts which in turn will drive down the costs of our waste service to the benefit of 
the Council Tax payer. 

 
2.2.2 The existing Dalmacoulter site brings in no income to the Council and the original 

intention was that the Council would enter into a long-term lease with a private 
contractor who would design and build a material recovery facility (MRF) on the site. 
The purpose of this was to provide a central waste deposit and sorting facility within 
the heart of the Council area. It should be noted that this does not involve the 



treatment of any waste – simply the sorting and bulking of waste which is then sent 
for treatment at another plant. 

 
2.2.3 A market engagement exercise was then undertaken which demonstrated an interest 

from the market in building/ purchasing such a facility and there would be an element 
of competitiveness for any future procurement process.  

 
2.2.4 In light of the above, a Planning Application Notice was submitted to the Council’s 

planning service on 21 May 2020 followed by a full Planning application for the site 
submitted on the 30 September 2020. This culminated in the granting of planning 
permission for a MRF on the site on the 16 April 2021. 

 
2.2.5 Over the period of the planning application several discussions have taken place with 

colleagues within the Council’s procurement team. The complexities involved in the 
original proposal of granting a long-term lease for the site on a design and build 
agreement would be such that would question the value of any such long-term 
contract. Consequently, a decision was taken to simply market the land with the 
accompanying planning permission and deliver a capital receipt for the Council. 
Managing the asset in this way will deliver the same outcome (a MRF within the heart 
of the Council area) but without any long term lease agreement with the Council. The 
only potential risk with this approach is that some companies may simply purchase 
the ground to prevent any competitor from establishing themselves within the area. If 
this risk was to be realised, then the Council would be in no worse a position but have 
sold off a potential liability for the Council for a capital receipt. To further assess the 
appetite for such an approach, a further market engagement exercise will be 
undertaken in January. 

   
2.3 Wardpark Facility 
 
2.3.1 The initial proposal was to locate the entire Waste and Fleet service at the Bellshill 

complex. However, after reviewing the two services, it was agreed that basing several 
refuse collection vehicles and ASN school buses within the Northern half of the 
council area would deliver a more efficient operation. This has now been delivered 
with the appropriate supporting welfare facilities etc. located within the Wardpark 
facility. 

 
2.3.2 One of the principal concerns of disposing waste is the cost and time associated with 

delivery of that waste to an external processing point. This is of particular concern to 
those services within the Council who are involved in the collection of relatively low 
levels of waste e.g. Land Services in the collection of green waste etc. This involves 
lots of vehicle movement for relatively low weights. 

 
2.3.3 To address this issue, the Waste Service is now planning to extend the existing 

licence at the Wardpark Recycling Centre to allow this to become a waste transfer 
station. This in turn will allow waste types collected by services within the Council to 
be deposited at the site and then bulked for transport to an end processing facility. 
This in turn will reduce the transport costs associated with the disposal of this waste 
which in turn will deliver more efficient services. 

 
2.3.4 An external consultant has now been commissioned to provide detailed plans for the 

site which will allow for the collection and bulking of different waste streams. On 
receipt of this proposal the Council will then discuss the licensing amendments 
associated with the change in operation with the Scottish Environment Protection 
Agency. We anticipate that all the works associated with this move to a Transfer 



Station should be completed by the end of the next financial year and further update 
reports to Committee will outline the progress being made.  

 
 
2.4 Electrification of Council Fleet 
 
2.4.1 The depot rationalisation and new workshop detailed above will also enable 

adaptations to be made to meet our future requirements as we accelerate our move 
to an electric fleet. Integral to this will be the introduction of appropriate infrastructure 
across all depot facilities to ensure sufficient power and charging points are available. 

 
2.4.2 To date we have upgraded the power capacity at both the Bellshill and Wardpark 

depots and increased the number of charging points within most depot and office 
locations and the table below outlines the charging capacity that will be available by 
the end of this financial year (mix of rapid charging and standard charging). The 
numbers of charging points will continue to increase over the coming years to reflect 
the growing number of electric vehicles.  

 
  

Depot Location Number of Charging 
Points 
 

Bellshill 64 

Ladyanne Depot, Airdrie 1 

Netherton Recycling Centre, Wishaw 3 

Reema Road Recycling Centre, Bellshill 2 

Shotts Recycling Centre, Shotts 1 

Stobcross Recycling Centre, Coatbridge 1 

Wardpark Depot, Cumberanuld 13 

Souterhouse Depot, Coatbridge 6 

Civic Centre, Motherwell 2 

Dalziel Building, Motherwell 4 

Fleming House, Cumbernauld 4 

Kildonan Street, Coatbridge 1 

TBC 3 

Total 105 

   
 It should be noted that the above charging facilities are for the exclusive use of 

Council vehicles and the charging infrastructure in place for public use and access is 
being coordinated through colleagues within the Council’s Roads service. 

 
2.4.3 The introduction of this infrastructure will put the Council in a strong position to meet 

the fleet decarbonisation commitments which will be key to achieving the 2030 net 
zero ambition and to comply with those outlined in the Programme for Government: 
• Replace all cars in the public sector fleet with ULEV’s by 2025; and 
• Phase out the need for new petrol and diesel light commercial vehicles (small 

vans) by 2025.  
 
2.4.4 The Council now has a vehicle replacement programme in place for all light 

commercial vehicles which will see us move in a graduated approach to an entire 
electric fleet by 2027/28. The graph below provides an indication as to the way in 
which this will be achieved: 

 



  
 
2.4.5 The move towards replacement of the heavy goods vehicles (HGV) in the Council 

fleet will be somewhat slower. There are several reasons for this (price, technology, 
debate between electric and hydrogen) but the graph below provides an indication as 
to where the HGV fleet will be positioned up until 2030/31: 

 

 
 

 
 
 

 
 
 

 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  There are no implications associated with this approach. 
    

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The costs for the build for the new facility at Bellshill are included within the five-year 

capital plan for the Council, however, considering the ongoing pressures affecting the 
building industry and the increased costs for materials, a review of the costs will be 



undertaken on receipt of the tender outcome to ensure the delivery of the facility 
remains affordable. 

 
4.1.2 The costs for the Dalmacoulter proposal are included within the five-year capital plan 

for the Council. 
 
4.1.3 The costs for the Wardpark proposal will be assessed when available to determine 

whether this can be included within the overall capital allocation or whether it can be 
justified on the grounds of ongoing revenue savings generated by the provision of the 
new facility. 

 
4.1.4 The costs associated with both the infrastructure and vehicle replacement programme 

to move towards an electric fleet are included within the five-year capital allocation of 
the Council. 

   
4.2 HR policy / Legislative impact 
  
4.2.1 There are no impacts associated with this report. 
 
4.3 Technology / Digital impact 
  
4.3.1 Both the Waste and Fleet services have completed digital sprints which will support 

the programme of work detailed above. 
    
4.4 Environmental/ Carbon impact 
  
4.4.1 The introduction of the measures described above will move the Council towards a 

low emission fleet and reduce the mileage travelled by vehicles which will reduce the 
carbon emissions associated with such vehicles. 

 
4.5 Communications impact 
  
4.5.1 There are no impacts associated with this report 
  
4.6 Risk impact  
 
4.6.1  By providing additional waste transfer facilities within the Council area, it will build in 

greater resilience for the waste service in relation to its waste disposal options. 
 

 
 
 
5. Measures of success 
 
5.1 The delivery of a more efficient waste service within North Lanarkshire and reduced 

financial and environmental costs associated with vehicle movements across the 
Council area and beyond. 

 

 
 
 
Andrew McPherson 
Head of Regulatory Services and Waste Solutions 


