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Executive Summary  

 

The council requires provision of a variety of mail services on an ongoing basis in order to 
meet its statutory obligations across a range of service areas. Mail services require to be 
continuously available to the council with no delay or break. 

 

Further to previous reports, the committee is asked to approve the award of a call-off contract 
for the provision of Postal Services (the “Contract”) to Royal Mail Group Ltd. 

 Procurement route: use of Scottish Government’s National Collaborative Framework for 
Postal Services, Lot 1 - one stop shop (Physical, Hybrid, Scheduled Bulk/Planned, Digital 
Mail 

 Procurement procedure: call-off by ‘Direct Award’ 
 Contract Period: 12 months, 1 July 2022 until 30 June 2023 
 Contract Value: Eight Hundred and Forty-One Thousand, Five Hundred and Forty-Six 

pounds Sterling (£841,546) exclusive of VAT. 
 

Recommendations 

 

It is recommended that committee approves the award of the contract to Royal Mail Group Ltd 
for 12 months with contract value of Eight Hundred and Forty-One Thousand, Five Hundred 
and Forty-Six pounds Sterling (£841,546) exclusive of VAT. 

 
 

The Plan for North Lanarkshire 
 

Priority All priorities 

 

Ambition Statement All ambition statements 
 

  



1. Background 

 

1.1 Committee will recall previous reports in March 2021 and November 2016 that 
confirmed the council’s participation and use of Scottish Government’s National 
Collaborative Framework’s for Postal Services (“National Framework”). 
 

1.2 The current National Framework was established during 2021 and was supported by 
officers of the council for specification development and tender evaluation. The 
National Framework is live for the period 1 July 2021 until 30 June 2025, and it is open 
for all public bodies in Scotland to use as a procurement route for a range of postal 
services.  
 

1.3 The National Framework has two lots: 
 Lot 1 – one stop shop (Physical, Hybrid, Scheduled Bulk/Planned, Digital Mail 

(single contractor appointed is Royal Mail Group Ltd) 
 Lot 2 – Hybrid, Scheduled Bulk/Planned (Print & Post), and Digital Mail Services 

(single contractor appointed is Critiqom) 

 

1.4 The National Framework continues to be the council’s preferred procurement route to 
contract its postal services. The council’s most recent call-off contract for postal 
services is in place with Royal Mail Group Ltd until 30 June 2022. 
 
 

 
2. Report 

 

2.1 Procurement Process 

2.1.1 An internal user intelligence group (the ‘UIG’) of technical and procurement 
representatives was formed to review technical specifications, discuss mailing 
procedures and requirements across council service areas, options appraisal on routes 
to market, ways to maximise community benefits and sustainability, and to agree the 
procurement strategy that would deliver maximum benefit for the council via the 
contract. 

 

2.1.2 The initial estimated value of the contract dictates that the procurement procedure be 
undertaken in accordance with the Public Contracts (Scotland) Regulations 2015. 

 

2.1.3 The National Framework has been determined as the preferred procurement route, 
particularly since officers from the council were involved in establishing this framework. 
Furthermore, it secures economies of scale by representing all public bodies’ postal 
requirements. 

 

2.1.4 The National Framework has two alternative lots, with each having a sole contractor. 
It is not possible to hold a mini-competition between contractors of different lots, so 
comparison of each contractor’s solution (commercial and technical) was considered 
through desk-based analysis. 

 

2.1.5 After research, it was determined by the UIG that only the one-stop shop solution 
offered by Lot 1 contractor Royal Mail Group Ltd could be implemented fully by the 
required contract start date of 1 July 2022, as this is the incumbent contractor and there 
would be no change to any mailing procedures. 



 

2.1.6 The solution offered by the Lot 2 contractor Critiqom would not be able to include 
‘physical mail’; only Royal Mail Group Ltd can offer this.  

 

2.1.7 The relevant services available through Critiqom are planned mail and hybrid mail. 
However, the UIG’s technical analysis indicated that utilisation of this lot this would 
require a change to operational procedures and would need IT reconfigurations, 
compatibility and security testing. It also would need key user testing of the 
functionality. Furthermore, if determined to be viable, switching to this solution would 
require extensive training across the full operational user base before it could be 
implemented 

 

2.1.8 Due to these complexities, the recommendation of the UIG is to continue to contract 
postal services with Royal Mail Group limited via the National Framework Lot 1, using 
a direct award call-off procedure as this will provide stability and continuity for services.  

 

2.1.9 A 12-month contract period is proposed as this would secure short-term continuity 
without any disruption to service delivery while providing the Council scope to 
undertake thorough research, analysis and comparison of postal services available 
from the Lot 2 contractor. A further report and request for approving a longer-term 
contract award for postal services will be sought through a new report in due course 
for the next contract that would be required to commence on 1 July 2023. 

 

2.1.10 Based on the recurring requirements for postal services over previous years and 
application against National Framework’s rates, the UIG determined that the estimated 
cost of the 12-month contract would be £841,546. 

 

2.1.11 Officers from Corporate Communications will be responsible for managing the contract 
which will be undertaken in accordance with the council’s agreed approach to contract 
and supplier management. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 

 

3.1 Fairer Scotland Duty 

 There are no implications in terms of the council’s Fairer Scotland Duty. 

   

3.2 Equality Impact Assessment 

 An Equality Impact Assessment is not required. 
 

4. Implications 

 

4.1 Financial Impact 

  

The value of the Contract is Eight Hundred and Forty-One Thousand, Five Hundred 
and Forty-Six pounds Sterling £841,546 (exclusive of VAT). 

 



 The costs associated with contract delivery will be contained within the Revenue 
budgets for each procuring service area. 

 

Price Stability 

Rates for physical mail are subject to adjustment during the term of the call-off contract 
and these will be in line with the percentage increase or decrease to the Royal Mail 
retail price. 

  

4.2 HR / Policy / Legislative Impact 

 Community Benefits 

The procurement did not include a community benefit directly for the council as this 
was procured at a National Level. 

  

 Fair Work First 

 Within the Royal Mail Group Ltd tender submission for appointment to the National 
Framework, they indicate fair employment conditions are the foundations of how they 
do business. Their People Strategy is focused on the following objectives: 

 Striving for a working environment where everyone is safe, healthy and secure  
 Creating a customer-focused culture 
 Maintaining good employment standards 
 Working collaboratively with our unions 
 Celebrating diversity and creating an inclusive working environment  
 Giving our people ownership and influence over their working lives  
 Using technology and data to enhance decision making  
 Investing in people and providing opportunities for all 

 

 Equalities 

 Royal Mail are committed to placing equality, diversity and fairness at the heart of their 
values, policies and everyday practices and are committed to recruiting diverse talent, 
ensuring the workforce reflects the communities they serve. Royal Mail promote equal 
opportunities and operate apprenticeship and graduate programmes. 

 

Royal Mail is part of the UK’s Disability Confident scheme and they have a Disability 
Confident Employer status. 

 

4.3 Technology / Digital Impact 

Reduced usage of office printing devices and postal franking machines. 

 

4.4 Environmental Impact 

The greater the uptake of Royal Mail’s Hybrid Mail solution, the lower emissions. 
Furthermore, the contact represents a simplified postal solution which enables the 
council to efficiently reduce costs by printing less, reduce environmental impact to 
create a better carbon footprint and boost efficient staff workflow. In addition, the 
solution can be utilised remotely from any location. 

 

4.5 Communications Impact 

 The procurement ensures the council can meet its obligations to communicate 
effectively with residents.  



 

4.6 Risk Impact  

In partnership with Royal Mail, the council can mitigate risks including security, 
environment, health & safety and process control. 

 

5. Measures of success 

 

The contract will deliver the following outcomes; 

 

5.1 It is anticipated that the contract will demonstrate success in achieving the following 
outcomes: 

 Appointment of a contractor who has the experience and capability to deliver robust 
postal services which meet the council’s needs 

 A procurement procedure that is compliant with the procurement legislation and 
internal procedures  

 Best value is both demonstrable and achieved 
 

6. Supporting documents 

 

Appendix 1 Summary of Procurement Process 

Appendix 2 SME status and location of all Tenderers  

 

 
 

Stephen Penman 

Head of Strategic Communication 

  



Appendix 1 – Summary of Procurement Process 

Contract Title Response 

Procurement Procedure Utilised: 

Call-off Contract using direct award 
procedure against Scottish 
Procurement’s National Collaborative 
Framework Agreement for Postal 
Services. 

Governing Legislation / Regulations: 
The Public Contracts (Scotland) 
Regulations 2015. 

Date Contract Notice Published: Not applicable to this procedure. 

Basis of Contract Award: 

Direct award to sole contractor on 
Framework Lot 1 - one stop shop 
(Physical, Hybrid, Scheduled 
Bulk/Planned, Digital Mail. 

 

The single Contractor is Royal Mail 
Group Ltd. 

Evaluation Team: 
Officers from within the Council Service 
Areas. 

Anticipated Contract Start Date: 01/07/2022 

Total Contract Period (Months): 12 months 

Maximum Total Contract Value: £841,546 

 
  



Appendix 2 – SME Status and location of all Tenderers 
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

Royal Mail Group Ltd Large Derbyshire 

 


