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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL

(2) City Deal - Ravenscraig Access Infrastructure South - Land Assembly through Compulsory
Purchase (page 5 - 38)
Submit  report  by  the  Head  of  Planning  and  Regeneration  providing  an  update  on  the
Ravenscraig Access Infrastructure South project as part of the Glasgow City Region City Deal
(copy herewith)

(3) City Deal - Ravenscraig Access Infrastructure South - Works Update (page 39 - 44)
Submit  report  by  the  Head  of  Planning  and  Regeneration  providing  an  update  on  the
procurement of contractors to deliver the Ravenscraig Access Infrastructure South project as
part of the Glasgow City Region City Deal (copy herewith)

(4) Economic Regeneration Delivery Plan Update: Town Centre Regeneration (page 45 - 52)
Submit report by the Head of Planning and Regeneration providing an update on the progress
made on the  implementation  and  delivery  of  North  Lanarkshire's  Economic  Regeneration
Delivery  Plan and  associated  Action  Plan  in  relation  to  town centre  regeneration  and an
update on North Lanarkshire's Town Visions (copy herewith)

(5) Business  Development  and  Support  -  Film  Charter  and  Film  Code  of  Practice  for  North
Lanarkshire (page 53 - 60)
Submit report by the Head of Planning and Regeneration seeking approval for the new North
Lanarkshire Film Charter and Code of Practice for filming in North Lanarkshire (copy herewith)

(6) External Funding Update (page 61 - 70)
Submit report by the Head of Planning and Regeneration providing information on a range of
existing and new external funding opportunities which are being made available for physical
regeneration activity (copy herewith)

(7) Local Employability Partnership Update (page 71 - 78)
Submit  report  by  the  Head  of  Communities  providing  an  update  on  the  recent  work
undertaken by the North Lanarkshire Local Employability Partnership to develop its capacity to
deliver Scottish Government employability funding in 2022/23 and in line with its No One Left
Behind Strategy (copy herewith)

(8) Workforce for the Future - Young Person's Guarantee 2021/22 Programme (page 79 - 84)
Submit report by the Head of Communities providing an update on the second allocation of
funding  to  North  Lanarkshire  as  part  of  the  Scottish  Young  Person's  Guarantee  (copy
herewith)
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CONTRACTS

(9) Muir Street Interchange Contract Award (page 85 - 92)
Submit report by the Head of Planning and Regeneration advising of the award of the Muir
Street Interchange Contract to Balfour Beatty (copy herewith)

PERFORMANCE

(10) Fusion Assets' Performance and Financial Monitoring Report (page 93 - 106)
Submit report by the Head of Planning and Regeneration providing details of the operational
performance of Fusion Assets Ltd during 2021/22 and outlining a range of economic outputs
and outcomes being delivered (copy herewith)

(11) Routes  to  Work  Ltd  -  Performance  Report  (Quarter  4  2020/21  &  Quarter  1  2021/22)
(page 107 - 175)
Submit report by the Head of Communities outlining Routes to Work Ltd performance against
its charitable objectives and the Council  priorities for  Quarter 4 2020/21 and Quarter  1 of
2021/22 and overall financial standing (copy herewith)
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Executive Summary 

This report provides an update on the Ravenscraig Access Infrastructure South project as 
part of the Glasgow City Region City Deal. 
 
The report recommends, and seeks approval to, the making of a Compulsory Purchase 
Order to support the process of acquiring the land and property interests required to deliver 
the first part of the strategic infrastructure. This report follows the granting of detailed 
planning permission for the works for which the land and property interests are required.  
 

Recommendations 

It is recommended that the Committee:   
 

i) Note the contents of this report including the progress made to date and the 
approach to acquiring the property and land interests required to deliver the 
Ravenscraig Access Infrastructure South project and this Scheme; 

ii) Approve the making of a Compulsory Purchase Order for the land shown on 
the plans annexed to this Report at Appendix 2 for the purpose of the 
construction and improvement of a public road to facilitate the Scheme as 
described in this Report.   
Noting that the Council will also continue to seek to acquire all interests 
through voluntary negotiation and agreement; 

iii) Gives Authority for the Head of Legal and Democratic Solutions to prepare all 
Compulsory Purchase Order documentation and to take all necessary steps 
including publication of all statutory notices to secure Confirmation of the 
Order by the Scottish Ministers and the Vesting of the land in the Council. 

  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 2
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1 Background 
  
1.1 Planning Permission in Principle for a revised masterplan for Ravenscraig was              

approved in June 2019 subject to conditions and the permission issued in November 
2020 following conclusion of the legal agreement.  
 

1.2 Alongside this, the Council developed the proposals and the Outline Business Case 
(the “OBC”) for the Ravenscraig Access Infrastructure project. The OBC was 
approved by the Enterprise & Growth Committee in August 2020 and by the Glasgow 
City Region City Deal (“City Deal”) in October 2020.  
 

1.3 The core objective of the Ravenscraig Access Infrastructure project is to provide the 
strategic transport infrastructure required to unlock the development potential at 
Ravenscraig. The Ravenscraig Access Infrastructure project seeks to provide new 
and improved strategic connections to and from Ravenscraig and also to improve 
connectivity across the area including to regional facilities and improve sub-regional 
strategic connections as part of the Pan Lanarkshire Orbital Transport Corridor. 
 

1.4 The new infrastructure comprises of two parts being the Northern strategic 
infrastructure, improving connections to the M8, and the Southern strategic 
infrastructure providing new and improved connections to Motherwell and the M74. 
 

1.5 Throughout 2020 and early 2021 the Council has developed proposals for the 
Southern strategic infrastructure. This has resulted in a detailed planning application 
being made for the main and first phase of these works (“the Scheme”). The Scheme 
comprises a 1.3km new dual carriageway beginning at a new signalised roundabout 
at the junction of Airbles Road/Windmillhill Street, and heading northeast and 
crossing under the West Coast Main Line Railway (“WCML”) via a new road-under-
rail bridge and continuing on to connect to the existing roundabout on Robberhall 
Road, by the Ravenscraig Regional Sports Facility. 
 

1.6 The Scheme incorporates new foot/cycleways, crossings for non-motorised users, a 

new roundabout within Ravenscraig providing for future local road access, new street 

lighting, sustainable urban drainage and amendments to adjoining side roads. 

 

1.7 The detailed planning application for the Scheme was submitted in April 2021 with 
planning permission subsequently granted in September 2021. 
 

1.8 The Southern strategic infrastructure also includes the completion of the dualling of 
Airbles Road along with improvements to the junction with Hamilton Road. These 
works are a later phase in the project with planning permission to be sought later in 
2021. 
 

1.9 The creation of the new infrastructure is a significant project and the delivery of the 
Scheme will require the acquisition of a number of land and property interests and the 
relocation of a number of businesses. 

 
 

2 Report  
 

The land required 
 

2.1 The land required for the Scheme is identified on the plans at Appendix 1. This 
includes land required for the construction of the road including the foot/cycleway, 
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separation and service strips, lighting, drainage, utilities, landscaping, embankments 
and land required for operation. 
 

2.2 Much of the land required is within the site of the former steelworks. The Council has 
an agreement with Ravenscraig Limited  relating to (a) the land within its control at 
the former steelworks and (b) several commercial land interests in Motherwell (all 
shown on plans attached at Appendix 3 and hereinafter referred to as the 
“Ravenscraig Land”) which are all owned by Ravenscraig Limited (or its 
shareholders). In terms of the said agreement, Ravenscraig Limited will provide the 
land required for the Scheme to the Council with vacant possession, free of any 
occupiers, tenants or lessees. If it is not possible to voluntarily acquire the 
Ravenscraig Land or if there are any residual interests in the said land as at the date 
of making the Order, then the Ravenscraig Land or part thereof will be included in the 
Order. 
 

2.3 Whilst much of the works to create the new access from Ravenscraig to Motherwell 
will take place east of the WCML and within the site of the former steelworks, there 
are considerable works within Motherwell and on land occupied by existing buildings 
and associated external areas which will necessitate the demolition of a number of 
buildings and premises. 
 

2.4 Where this land is not currently in the Council’s ownership or control, (as part of 
adopted roads and paths), the Council is seeking to acquire interests through 
voluntary negotiation and agreement.  
 

2.5 To date the Council has acquired the title to the Dellburn Trading Park, immediately 
adjacent to the railway, and has been working to reach voluntary agreement for the 
relocation of the tenants bringing leases to an end. Agreement has been reached with 
the majority of tenants, with discussions ongoing with one remaining tenant and a 
second party with an access across through the Dellburn Trading Park. The area at 
the Dellburn Trading Park is included in the plans at appendix 2 due to existing 
interests (leases and access) being in place at the date of this report.  
 

2.6 The Council has also acquired commercial premises at Manse Road and will continue 
discussions with the remaining tenant occupying a part of these premises. This land 
is included in the plans at Appendix 2 due to the remaining lease being in place at the 
date of this report. 
 

2.7 The project team is supported by the District Valuer and the Council’s Enterprise 
Development team in these discussions, and acquisitions are reported to, and 
approved as required by, the Council’s Finance and Resources Committee. 
 

2.8 The interests acquired to date along with the existing adopted roads and footpaths 
comprise the majority of the land required for the Scheme however a number of 
interests remain. Discussions are ongoing with all remaining identified parties and the 
Council will continue to seek to acquire all interests through voluntary negotiation and 
agreement. 
 

2.9 Notwithstanding that the Council will continue to seek to acquire all remaining 
interests by voluntary agreement, it is necessary to ensure that the Council is able to 
secure all land required for the Scheme, and to remove all interests in that land, as it 
is not possible to construct and operate the Scheme in part only. Accordingly, it is 
necessary to make an Order for the compulsory purchase of the land shown in the 
plans attached at Appendix 2.  
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The need for the Scheme  
 
2.10 The Ravenscraig Planning Permission in Principle granted in 2020 and the preceding 

Outline Planning Permission granted in 2005, identified new transport infrastructure 
as essential to the enable the development of the site and identified the first iterations 
of proposals for the Scheme.  
 

2.11 Without the infrastructure provided for by this Scheme the development and 
 regeneration of the site for the former steelworks will stall and fail.  
 

2.12 The Ravenscraig Planning Permission in Principle granted in 2020 includes 
conditions limiting development specifically in relation to strategic road infrastructure 
to ensure that suitable roads infrastructure is in place to mitigate the impact of 
development on the existing transport infrastructure and surrounding communities 
and businesses. 
 

2.13 Current development phasing and activity identifies that the limit, by which the 
 infrastructure proposed by the Scheme is required will be met around 2028. 
Development thereafter will cease leading to the loss of some 2,100 homes and 
120,000 sq.m of commercial and industrial floorspace with nearly three quarters of 
 the site of the former steelworks remaining undeveloped.  
 

2.14 The OBC approved in 2020 set out a detailed case for intervention and the Statement 
of Reasons (draft), which is provided at Appendix 4, provides a detailed justification 
for use of Compulsory Purchase powers and explains the public benefits to be 
delivered by the Scheme and why these over-ride the interests of the people affected. 
 

2.15 A Compulsory Purchase Order for the Scheme would be made under the powers 
contained in the Roads (Scotland) Act 1984 and the Statement of Reasons provides 
further detail on the specific powers under which this would be made and will be 
submitted to the Scottish Government as part of the CPO process. 

 
 

 
3 Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Equality Impact Assessment 

 
3.1.1 An Equality Impact Assessment has been carried out for the North Lanarkshire City 

Deal Programme and for the project. 
 
 
3.2 Fairer Scotland Duty 

 
3.2.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the City Deal delivery and that it is also committed to supporting the delivery of 
the Fairer Scotland Action Plan.  As part of the Assurance Framework review, it is 
intended that guidance will be issued to set out the arrangements for complying with 
City Deal duties under the Fairer Scotland Action Plan. The Assurance Framework 
will also require that Inclusive Growth benefits are fully integrated and demonstrated 
at a project and programmed level through the business case development, delivery 
and ongoing monitoring.   
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4  Impact 
 
4.1 Financial Impact 

 
4.1.1 Detailed cashflows are prepared for all City Deal projects, which set out forecast 

costs over the life of the project on a quarterly basis. 
 

4.1.2 The Council is satisfied that it will be able to secure the necessary funding for the 
project, including the costs associated with the compulsory acquisition of land and 
payment of any compensation due.   
 

4.1.3 Following the approval by the Council’s Enterprise and Growth Committee in August 
2020, Glasgow City Region City Deal approved the Outline Business Case in October 
2020. This confirms the funding to be provided under the City Deal programme. 
 

4.1.4 The Council’s financial contribution to the costs of the Scheme has been further 
approved and provided for in the 2021-2025 capital programme, approved at the 
Council’s Policy and Strategy Committee on 18th March 2021. This aligns with the 
funding availability and constraints of the City Deal programme. 
 

4.1.5 Further Committee and City Deal approvals will be required following the conclusion 
of procurement processes for works contracts but prior to award to ensure that the 
project progresses within budget and meets the objectives. 

   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish 

economy. Accounting for 32% of national GVA and 29% of Scotland’s businesses, 
GCR offers a unique conurbation of scale with a highly skilled labour market and 
facilities to compete on an international stage.  City Deal allows its partner Local 
Authorities to exploit the collective economic power and opportunities generated by 
the region.   The GCR City Deal and Governance structure is an integral component 
of the wider Glasgow City Region Economic Strategy and Action Plan (2017-2035). 
 

4.2.2 A Compulsory Purchase Order for the Scheme would be made under the powers 
contained in the Roads (Scotland) Act 1984. 

 
4.3 Technology / Digital impact 

 
4.3.1 There is no specific direct impact on technology, or the digital transformation 

programme. 
 

4.4 Environmental impact 
 

4.4.1 The original masterplan and permission for the development of Ravenscraig was 
supported by an extensive Environmental Impact Assessment, and a number of 
technical assessments were updated in the preparation of the Revised Masterplan in 
2017. Further detailed assessments are provided alongside the detailed planning 
application for the Southern infrastructure. 

 
4.5 Communications impact 

 
4.5.1 The Ravenscraig Access Infrastructure project, of which the Scheme is a part, has 

been well publicised on an ongoing basis by the Council with regular press releases 
and web updates and specific direct communication and flyer drops to owners and 
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businesses, along with communities and the public in the vicinity of the Scheme. The 
Scheme follows the development and approval of the masterplan for Ravenscraig in 
2005 and updated in 2020 and is a well-established project. 
 

4.5.2 The Scheme and the associated acquisitions of land and property interests do result 
in direct change to affected businesses. Notwithstanding the making of a Compulsory 
Purchase Order for the Scheme, the Council will continue to seek to acquire all 
remaining interests by voluntary agreement. 

 
4.6 Risk impact  

 
4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within the Council’s City Deal programme risk register and within the 
project specific risk register, which are managed and reviewed by the Council’s City 
Deal Board, the Project Board and by the project team.   

 
 

5  Measures of success 
 

5.1 The acquisitions of land and property interests is critical to support the development 
of the new road infrastructure facilitating the development and regeneration of 
Ravenscraig. 
 

5.2 The Ravenscraig Infrastructure Access project contributes to a number of the Health 
Context Indicators under the Strategic Performance Framework but as a key part of 
the Economic Regeneration Delivery Plan, the project, of which these acquisitions 
form a part, contributes to C16 - Gross Value Added and C18 - Economic Activity. 

 
 

6  Supporting documents 
 
Appendix 1 – 2 Plans showing the proposed Scheme and land required  

 
Appendix 2 – 2 Plans showing the land to be compulsorily acquired 

 
 Appendix 3 – 2 Plans showing the Ravenscraig Land   
  
 Appendix 4 - Draft Statement of Reasons 
 
 
 
 

 
 
 
Pamela Humphries  
Head of Planning and Regeneration  
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THE NORTH LANARKSHIRE COUNCIL (RAVENSCRAIG ACCESS INFRASTRUCTURE 
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[DRAFT]  
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1 INTRODUCTION 

1.1 This document is the Statement of Reasons prepared by North Lanarkshire Council (“the 

Council”) for the making of a compulsory purchase order entitled “The North Lanarkshire 

Council Ravenscraig Access Infrastructure South) Compulsory Purchase Order 2021 (“the 

Order”). 

1.2 The Council is a local roads authority under, and in terms of, the Roads (Scotland) Act 1984 

(“the 1984 Act”).  In connection with its statutory functions as local roads authority the 

Council is empowered to construct new roads and improve existing roads in its area.   

1.3 The Council is promoting the Order in respect of land required  to create a new southern 

vehicular access between Motherwell and the site of the former Ravenscraig steelworks 

(“the Scheme”) under and in terms of sections 103,104, 106 and [110] of the Roads 

(Scotland) Act 1984 (“the 1984 Act”).  Extracts of the 1984 Act containing the relevant 

provisions are referred to for their terms [Doc. No. 1] 

1.4 The Council resolved, at Enterprise and Growth Committee, on 26th August 2021 to 

authorise the making of the Order. 

1.5 With regard to the guidance contained in Scottish Government Circular 6/2011: Compulsory 

Purchase Orders, the Statement of Reasons sets out the case for making the Order 

including consideration of: 

a) the land to be acquired; 

b) the purpose it is to be acquired for; 

c) the need for the Scheme for which the land is required;  

d) landowner engagement and concerns;  

e) the justification for compulsory purchase; and 

f) how the acquisition will be funded and the Scheme delivered. 

  

2 THE SCHEME 

2.1 The aim of the Scheme is to deliver the essential strategic road and transport infrastructure 

which is required to enable the regeneration and redevelopment of the former Ravenscraig 

steelworks (“Ravenscraig”) and without which the development and regeneration of the site 

for the former steelworks will stall and fail leaving nearly three quarters of the area vacant 

and derelict. A location plan of Ravenscraig is produced as Doc. No. 2. 

2.2 The Scheme comprises a 1.3km new dual carriageway beginning at a new signalised 

roundabout at the junction of Airbles Road/Windmillhill Street, and heading northeast and 

crossing under the West Coast Main Line Railway (“WCML”) via a new road-under-rail 

bridge and continuing on to connect to the existing roundabout on Robberhall Road, by the 

Ravenscraig Regional Sports Facility. 

2.3 The Scheme incorporates new foot/cycleways, crossings for non-motorised users, a new 

roundabout within Ravenscraig providing for future local road access, new street lighting, 

sustainable urban drainage and amendments to adjoining side roads. 

2.4 An overview of the general arrangement of the Scheme is produced as Doc. No. 3 and the 

Scheme, the development and principles of its design are described in the Planning 

Application Design & Access Statement (produced as Doc. No. 4).  

2.5 The Scheme is described further below in relation to its differing sections and elements, 

moving in a north-easterly direction from its beginning in Motherwell to join the existing road 

infrastructure within Ravenscraig. 
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2.6 The Council has acquired ownership and access rights to most of the land required to 

deliver the Scheme.  The Order is therefore now necessary to acquire only a small number 

of remaining ownership interests. 

 

New signalised roundabout at Airbles Road and Windmillhill Street 

2.7 The Scheme begins at a new signalised roundabout at the junction of Airbles Road and 

Windmillhill Street. This will replace the existing roundabout with a larger roundabout which 

provides an additional arm for the new dual carriageway. This new roundabout provides 

greater capacity for traffic, appropriately sized lanes for safe vehicle movements and 

crossings for non-motorised users on all arms. 

2.8 The creation of the new junction requires the permanent closure of the exit/entrance of 

Manse Road from/to Airbles Road for vehicles owing to its close proximity to the new 

roundabout however access for pedestrians will be maintained and it will retain a core path 

status linking it to the new footway and crossings at the new roundabout. 

2.9 The Scheme includes associated soft landscaping including the removal and replacement 

planting of trees. 

 

New dual carriageway within Motherwell 

2.10 The Scheme continues with a new dual carriageway, connecting to the new roundabout, 

and heading northwest towards Ravenscraig, and comprises:  

• Two 7.3 metre two lane carriageways separated by central reserve 

• A three metre shared foot and cycleway on both sides of the road, separated 

from the carriageway by a half metre separation strip 

• A one metre service strip for utilities on each outer side  

• Associated hard and soft landscaping incorporating noise mitigation measures 

• Street lighting 

• Road signage 

2.11 The creation of the new dual carriageway requires the permanent closure of Orbiston Street 

as a through road however new left in/left out access will be provided onto and from the new 

dual carriageway. 

2.12 Some of the land required for this part of the Scheme is currently part of the existing 

adopted roads and footpaths, however some of the works are to take place on land 

occupied by existing buildings and their associated external areas, necessitating the 

demolition of a number of buildings and premises.  

2.13 The Council has been undertaking a programme of acquisition for the land and interests 

required and to date has acquired several interests, including Dellburn Trading Park and 

commercial premises at Manse Road, leaving only a small number remaining.  

2.14 In addition the Council has an agreement with Ravenscraig Limited for two commercial land 

interests in Motherwell under which Ravenscraig Limited is required to transfer title to the 

Council for the land required for the Scheme with vacant possession, free of any occupiers, 

tenants or lessees. 

2.15 These interests along with the existing adopted roads and footpaths comprise much of the 

land required. 

2.16 The dominant land interest that remains to be acquired is occupied by a car dealership with 

its associated showroom, workshops and storage. 
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2.17 Further details of the extent of land and interests which require to be compulsorily acquired 

for the Scheme (the “Order Land”) are given under section 6 and shown on the drawing 

attached at Doc 14.  

New WCML crossing 

2.18 The Scheme includes a new bridge to be constructed to allow the new dual carriageway, 

along with associated foot and cycle ways etc., to cross the West Coast Main Line railway 

(the “WCML Crossing”). This will take the form of a road-under-rail bridge with the railway 

being at its current level once works are complete.  The dual carriageway maintains its 

dimensions as it passes under the railway with the exception being that the two 

carriageways are now separated by a wall in the centre of the bridge which forms a part of 

the central reserve. 

2.19 The construction of the bridge will be undertaken in two phases with the first, commencing in 

2022, being groundworks and prefabrication of the structure adjacent to but outwith the 

operational railway. Following this, and commencing in 2023, during a temporary closure of 

the railway which is programmed to coincide with other works on this line, the track, 

overhead line and other equipment, and embankment will be removed, final groundworks 

completed and the new bridge structure moved into place before the track and equipment 

reinstated. 

2.20 The land required for the new bridge crossing is within the ownership of the Council and 

partners to the Scheme: Network Rail and Ravenscraig limited. 

 

New dual carriageway within Ravenscraig 

2.21 The new dual carriageway continues northeast from the railway and comprises:  

• Two 7.3 metre two lane carriageways separated by central reserve 

• A three metre shared foot and cycleway on both sides of the road, separated 

from the carriageway by a half metre separation strip 

• A one metre service strip for utilities on each outer side  

• Associate earthworks including embankments to form the road at the correct level 

• Street lighting 

• Road signage  

• Connection to a sustainable drainage system 

2.22 This section leads to a new three-arm roundabout, of which one arm provides for the future 

connection of a local road accessing development plots to the south east, and one arm 

which provides for the continuation of the new dual carriageway. This roundabout provides 

an appropriate opportunity to mark the change in speed limit for the dual carriageway from 

30 mile per hour, in keeping with the existing limit for Motherwell, to 40 miles per hour in 

keeping with the existing dual carriageway of New Craig Road within Ravenscraig.      

2.23 The new dual carriageway continues northeast to the existing roundabout at Robberhall 

Road adjacent to the Regional Sports Facility. This existing roundabout includes an existing 

arm ready for the new dual carriageway and beyond here the road infrastructure continues 

on the existing dual carriageway of New Craig Road which was completed in 2008 as part of 

a first phase of strategic infrastructure at Ravenscraig. 

2.24 This section of dual carriageway will have a 40mph speed limit matching the existing and 

will comprise: 

• Two 7.3 metre two lane carriageways separated by central reserve 

• A three and a half metre shared foot and cycleway on both sides of the road, 

separated from the carriageway by a one metre separation strip 
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• A one metre service strip for utilities on each outer side  

• Associate earthworks including embankments and retaining structure in the 

proximity of an existing electricity pylon to form the road at the correct level 

• Street lighting 

• Road signage  

• A sustainable drainage system including SUDS ponds which will be provided 

through enlarging and augmenting existing ponds on the site 

2.25 All of these works will take place within the former Ravenscraig steelworks with the 

exception of 150m of the new dual carriageway as it exits the new bridge, where the 

northern edge of the new road encroaches on land within the bounds of the Liberty Steel 

Dalzell site. The Council is currently in voluntary negotiations with the owners of the Liberty 

Steel Dalzell site. 

2.26 The Council has an agreement with Ravenscraig Limited in terms of which Ravenscraig 

Limited is required to provide the land required for the Scheme with vacant possession, free 

of any occupiers, tenants or lessees. 

2.27 With the exception of the works to tie the new dual carriageway into the existing roundabout 

at Robberhall Road, including re-newing line markings on the carriageway and providing 

new road signs, all of these works are to take place outwith existing roads and on land that 

is currently vacant. 

 

Options and design development 

2.28 The core principles and requirements for the Scheme were established in a Planning 

Permission in Principle granted in 2020 for the development of the former Ravenscraig 

steelworks. (the “Ravenscraig Planning Permission in Principle”) produced as Doc. No. 5.  

2.29 This Ravenscraig Planning Permission in Principle places a number of conditions on the 

development of the former Ravenscraig steelwork. Within these conditions, there are a 

number which restrict the extent of residential, commercial and other development which is 

able to be occupied prior to transport infrastructure being in place. These conditions ensure 

that suitable local and strategic road infrastructure is in place to mitigate the impact upon the 

wider area of occupiers and users of future phases of the development of Ravenscraig. 

Therefore, without the infrastructure provided for by this Scheme the development and 

regeneration of the site for the former steelworks will stall and fail be unable to progress. 

2.30 The development of detailed proposals for the Scheme has been principally concerned with 

the form of the railway crossing and the layout of the new signalised roundabout at the 

junction of Airbles Road and Windmillhill Street.. 

2.31 Earlier options for the WCML crossing had proposed a road-over-rail bridge with the new 

dual carriageway rising on a large embankment and bridge structure to pass over the 

railway. In detailed design development with Network Rail, the preferred option of passing 

under the railway has been developed and confirmed. This option has a significantly lesser 

visual and physical impact on its surroundings and provides a more accessible route for 

pedestrians, cyclists and wheelchair users with the foot and cycle way falling and rising at a 

significantly shallower gradient. This design development with Network Rail has also led to a 

realignment and repositioning of the crossing to minimise disruption and impact on overhead 

line and track equipment. 

2.32 The detailed design done in collaboration with the Roads Authority and Network Rail has led 

to the increase in size of the new roundabout and a change in alignment of the WCML 

crossing. A result of the changes has been that the Scheme extends beyond the red line 

boundary of the Ravenscraig Planning Permission in Principle and has consequently 
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required a new full planning application to be made for the Scheme rather than making an 

application for Matters Subject to Condition under the Ravenscraig Planning Permission in 

Principle.  

2.33 Detailed planning permission for the Scheme was granted at a meeting of the Planning 

Committed on 16th September 2021 with the decision note and permission issued on 24th 

September 2021 subject to a number of planning conditions (produced as Doc. No. 6). 

 

Phasing and delivery  

2.34 The Scheme is proposed to be delivered in a number of phases over 3 years: 

• Firstly, commencing in 2022, the pre-construction of the WCML Crossing with 

preparatory groundworks and pre-fabrication of the new bridge taking place outwith 

the bounds of the operational railway and with the railway remaining in operation. 

These works will take place on land within the edge of the railway controlled by 

Network Rail, within the site for the former Ravenscraig steelworks and within land 

of the Dellburn Trading Park, now owned by the Council. 

 

• Secondly, during 2023 installation of the WCML Crossing during a temporary 

closure of the railway. During this phase the track, overhead line and other 

equipment, and embankment will be removed, final groundworks completed and the 

new bridge structure moved into place before the track and equipment reinstated. 

These works taking place within the land noted above. 

 

• Thirdly, commencing in 2023 and completing in 2025, the formation of the new dual 

carriageway within Ravenscraig and Motherwell and the new signalised roundabout 

at Airbles Road and Windmillhill Street.  

2.35 Because of the existing agreement with Ravenscraig Limited and the voluntary acquisitions 

which have been completed to date, the Order Land is only required for the third phase of 

the Scheme.   

2.36 Prior to the works, the Council will require to secure further orders related to the works. In 

particular, the formation of the new dual carriageway within Motherwell and the new 

signalised roundabout at Airbles Road and Windmillhill Street and the associated changes 

to Manse Road and Orbiston Street, described at 2.7 and 2.10 respectively, will require 

stopping up orders and the change of Meadow Road to two way operation will require a 

traffic regulation order.  

2.37 The proposed construction phasing has been considered as a part of the design process.  It 

will not be possible to undertake all works without temporarily affecting the existing roads 

and footpaths. As such temporary works and some changes to junction arrangements 

during works will be required. However a key part of these phasing plans and their 

development has been to test and ensure that traffic, pedestrian and cyclist movements can 

be maintained through the areas affected during construction.  

2.38 An Outline Construction Method Statement has been prepared as a part of the detailed 

planning application for the Scheme and is produced as Doc. No. 8.  

2.39 The assessment of the ecological impact of the Scheme has identified a number of 

constraints and the required mitigations including: 

• Protection of habitats and approaches to vegetation clearance including pre-

clearance checks, seasonal restrictions and placement of arisings. 
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• Pre-construction surveys to re-confirm the absence of badgers within the area or the 

vicinity of the Scheme - should new badger activity be identified then any works may 

be required to be carried out under appropriate licence. 

• Pre-construction surveys of structures and trees of bat roost potential, appropriate 

seasonal and night working restrictions on works taking place, and any works taking 

place under appropriate licence. Additionally to enhance bat roost capability in 

appropriate nearby locations. 

2.40 If they are required, Areas or locations for the enhancement of bat roost capability or for the 

relocation of badgers and establishment of new setts, are present within the land already 

controlled by the Council or within that land to be provided by Ravenscraig Limited.  

2.41 The Ecology Appraisal Report prepared as a part of the detailed planning application for the 

Scheme and is produced as Doc. No. 9.  

2.42 The Scheme will require the diversion, through agreement, of existing utilities including a 

sub-station, telecoms, water and drainage.  

 

Planning  

2.43 Prior to preparing the planning application for the Scheme, a formal screening opinion was 

requested under Regulation 8 of the Town and Country Planning Environmental Impact 

Assessment (Scotland) Regulations 2017. The assessment by the Planning Authority 

concluded that the proposed development is not located on or adjacent to a sensitive area 

and is unlikely to have significant effects on the environment given the characteristics of the 

development, location of development and characteristics of potential impact. As such an 

Environmental Impact Assessment was not required. 

2.44 Detailed planning permission for the Scheme was granted on 24th September 2021, subject 

to a number of planning conditions (produced as Doc. No. 6).  The planning application 

including plans were supported by a number of technical reports including: 

• Planning Statement 

• Design & Access Statement; 

• Environmental Management Plan; 

• Ecology Appraisal Report; 

• Noise Assessment Report: 

• Air Quality Impact Assessment;  

• Site Investigations Report: 

• Coal Mining Risk Assessment: 

• Landscaping Proposals; 

• Drainage Impact and Flood Risk Assessment Report; and 

• Outline Construction Method Statement. 

 

2.45 The permissions for the redevelopment of Ravenscraig identify new transport infrastructure 

as essential to enable the regeneration of the former steelwork. 

2.46 In the grant of planning permission for the Scheme, the planning authority concluded that 

“… having considered the development against the Development Plan and other material 

considerations, it is considered that the proposals are acceptable and will play an important 

integral part in the Council’s aspirations for a wider transformational road network 

connecting Ravenscraig with the M8 and M74 motorways, be crucial in mitigating the 

additional traffic resulting from the build out of Ravenscraig, and will encourage economic 
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investment in, and regeneration of, Ravenscraig which is a national priority. The application 

is therefore recommended for approval subject to conditions.” 

 

2.47 The Authority is satisfied that the Scheme generally accords with prevailing planning policy 

and further detailed consideration is set out in section 3 below. 

 

3 THE NEED FOR THE SCHEME 

Transport infrastructure as key to releasing development  

3.1 The Ravenscraig Planning Permission in Principle granted in 2020 and the preceding 

Outline Planning Permission granted in 2005, for the site of the former Ravenscraig 

steelworks both identified that new transport infrastructure is essential to enable the 

development of the site. As noted above,   

3.2 Without the infrastructure provided for by this Scheme the development and regeneration of 

the site for the former steelworks will stall and fail. 

3.3 The Ravenscraig Transport Assessment (“Ravenscraig TA”), produced as Doc. No. 10, and 

the accompanying Updated Ravenscraig STAG Part 1 appraisal (“Ravenscraig STAG”), 

produced as Doc. No. 11, prepared in 2018 and 2019 in the development of the application 

for the Ravenscraig Planning Permission in Principle, considered and tested a wide range of 

interventions including: increases in road capacity and new connections for vehicular traffic; 

public transport modes, routes and service levels; and provision for active travel.  

3.4 The Ravenscraig STAG was prepared in recognition of the large and strategic nature of the 

site of the former Ravenscraig steelworks. The Ravenscraig STAG was undertaken using 

the Scottish Transport Appraisal Guidance sequential process and particularly considered 

sustainable transport elements of the assessment. This Ravenscraig STAG fed into the 

Ravenscraig TA that considered the overall transport implications of the redevelopment of 

the site of the former Ravenscraig steelworks. 

3.5 The resulting Ravenscraig TA and the transport strategy, identify a number of core 

principles including providing for improved road access to and within Ravenscraig. 

 

Transport interventions required to release development 

3.6 The transport improvements and infrastructure required to realise the potential at 

Ravenscraig include a large number of strategic and local interventions including:  

• Walking and Cycling  

o Green Links - A network of quality shared use paths running north to south 

and east to west on desire lines to the settlements surrounding the site of 

the former steelworks; 

o Localised shared footpaths through the various developments within 

Ravenscraig development which will link into adjacent areas, the green links 

and the park space;  

o Links west to Merry Street via Allan Street/Coursington Road;  

o Airbles Road via the new dual carriageway and WCML Crossing link to 

the south-west of the site; 

o Links to the Shieldmuir and Craigneuk areas via the re-established link to 

Shieldmuir Street at the south of the site; and via the link to Glencairn 

Avenue in Craigneuk; and  

o Cycle parking provision exceeding the minimum standards.  
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• Public Transport  

o Provision of high quality bus linkages and infrastructure within Ravenscraig 

site; 

o Potential wider bus network priority measures; and  

o A circular Rail-Bus service which would link Ravenscraig with Motherwell 

and the key rail stations. 

 

• Road  

o Upgrading of the Hamilton Road/Airbles Road junction including completing 

the dualling of Airbles Road;  

o New signalised roundabout at Airbles Road/Windmillhill Street to 

provide a dual carriageway to Ravenscraig;  

o Crossing of the West Coast Main Line Railway and dual carriageway;  

o Mitigation measures to the Shields Road and Robberhall Road roundabouts 

on the A721 Craigneuk Street; and  

o Dualling of the existing A723 from Ravenscraig to the M8 (presumed as 

being completed by the Council).  

 

3.7 The Scheme responds to key parts of the new transport infrastructure: the creation of the 

new dual carriageway connection between Ravenscraig and Motherwell including the 

crossing of the WCML a new signalised roundabout at Airbles Road/Windmillhill Street and 

associated walking and cycling link. 

3.8 Without the infrastructure provided for by this Scheme the development and regeneration of 

the site for the former steelworks will stall and fail. 

3.9 The Ravenscraig TA provided preliminary concepts for many of these works with full details 

to be developed and agreed in subsequent applications. And as noted the Ravenscraig 

Planning Permission in Principle, was granted in 2020 included conditions limiting 

development.  

3.10 Specifically in relation to strategic road infrastructure, the Ravenscraig Planning Permission 

in Principle places a condition: 

“23.  That before the commencement of works relating to plots TC1 and TC4, or the 

occupation of the 660th housing unit or occupation of more than 23,502 sqm of 

commercial floorspace or 12,700sqm of leisure floorspace (whichever is sooner, and 

not including the already consented units on plots A2 and A3) the following 

improvement works shall be constructed: 

• Completion of the West-Coast Mainline (WCML) dual-carriageway link road 

between Robberhall Road and Windmillhill Street, and provision of new 

signalised gyratory at the Airbles Road / Windmillhill Street junction. These 

improvements to be based upon Drawing B2316000-A8 included within the 

Transport Assessment. Full details of these works shall be agreed in advance 

by the Planning Authority.” 

 

Reason - to ensure that suitable roads infrastructure is in place to mitigate future 

phases of development. 

3.11 Development at Ravenscraig is continuing and current activity at Ravenscraig will see the 

constraint on development being hit in 2028. Development thereafter will cease leading to 

the loss of some 2,100 homes and 120,000 sq.m of commercial and industrial floorspace 

with early three quarters (73%) of the site of the former steelworks remaining undeveloped.  
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The need for the development and regeneration of Ravenscraig  

3.12 The strategic objective of the Scheme is to support the redevelopment of the former 

steelworks site of Ravenscraig and to transform up to 200Ha of vacant and derelict land into 

a national economic asset.   

3.13 The site of the former Ravenscraig steelworks has the potential to deliver over four 

thousand high quality homes, create employment and education opportunities and provide a 

range of community, retail and leisure facilities for the benefit of the new and existing 

communities including those around Ravenscraig which have some of the highest levels of 

deprivation in Scotland.  

3.14 As noted above, development at Ravenscraig is continuing. Recent and current activity on 

site includes:  

• Completion in 2020 and 2021 of 200+ homes by Barratt Homes, Keepmoat and 

Taylor Wimpey 

• Completion on the new 7Ha town park at the centre of Ravenscraig in summer 

2021 

• Completion due in autumn 2021 of an access road releasing 12Ha of land for 

the development of circa 420,000 sq.ft of commercial and industrial units with 

marketing currently underway  

• Planning applications being prepared for local 1,400 sq.m retail hub and 50 

home residential development 

• Commencement in September 2021 of first phases of green active travel links 

within Ravenscraig. 

 

3.15 Without the strategic infrastructure and new transport connections provided by the Scheme 

the capacity of the site of the former steelworks is severely constrained. Whilst the planning 

conditions placed on the Ravenscraig Planning Permission in Principle allow development to 

continue beyond this current activity, the impact of failing to plan adequately for the long 

term development of the former steelworks and not providing the strategic infrastructure in 

good time will see investor confidence wane and fail.  

3.16 The site of the former Ravenscraig steelworks covers over 400Ha and is located within 

North Lanarkshire between the towns and communities of Motherwell, Wishaw Craigneuk 

and Carfin with the M74 lying 3km to the west, the M8 just over 3km to the north and the 

west coast main railway line bordering the site to the southwest.  Despite its location within 

an established urban area and its close proximity to the motorway and rail network, the 

former steelworks is poorly connected to both the local and strategic transport network being 

constrained by existing development to the west, the WCML to the south and the significant 

level changes resulting from its previous industrial use. 

3.17 Measured by the Scottish Index of Multiple Deprivation (SIMD) 2020 North Lanarkshire is 

one of the most deprived local authority areas in Scotland, ranked sixth, in terms of its share 

of local datazones in the 20% most deprived in Scotland.  Twenty five percent of datazones 

in North Lanarkshire fall within 15% of the most deprived in the country.  With regard to 

income deprivation 15% of people in North Lanarkshire are deprived compared to 12% 

across Scotland.  Of working age people in North Lanarkshire 11% experience employment 

deprivation.  While this is an improved position compared to the SIMD 2016 it is still a higher 

percentage than for Scotland as a whole. The relative deprivation of the communities 

surrounding Ravenscraig is high.  Areas in Craigneuk and Motherwell are among the 5% 

most deprived in Scotland and experience high levels of income, employment, health and 
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education deprivation.  The redevelopment of Ravenscraig will meet a need in providing 

more inclusive opportunities for employment, education and access to help address the high 

levels of deprivation experienced in these communities.  

3.18 The demolition of the steelworks, followed by the first phase of decontamination, site 

servicing and infrastructure works was undertaken with significant public investment and 

completed in 2008. This intervention enabled the release of a first phase of development, 

under the Outline Planning Permission granted in 2005, which saw the Ravenscraig 

Regional Sports Facility constructed at the centre of the site, New College Lanarkshire 

established on its own campus to the south of the site and approximately 400 new homes 

created in the north of the site. 

3.19 As one of the largest regeneration opportunities in western Europe, the need to regenerate 

Ravenscraig is recognised in national, regional and local spatial strategies and is supported 

by associated economic, environmental and planning policy.   

3.20 Fit with national policy - The aim of the masterplan for Ravenscraig to deliver mixed use 

development and sustainable community growth fits well with Scotland’s National 

Performance Framework and its focus on action to achieve sustainable and inclusive 

economic growth.  Through the provision of strategic infrastructure to release vacant and 

derelict land for the development of new homes and the creation of employment 

opportunities close to areas of high deprivation, within a well-designed and well connected 

place incorporating attractive greenspaces and active travel routes, the regeneration of 

Ravenscraig will contribute to national outcomes on economy, health and communities and 

the related national indicators of economic growth, income inequality, journeys by active 

travel and access to green and blue space. 

3.21 The Project aligns with two of the four priorities, for Investment and Inclusive Growth, of 

Scotland’s Economic Strategy (2015), which sitting under the Performance Framework, sets 

out how the Scottish Government aims to achieve a more productive, cohesive, fairer 

Scotland based on increasing competitiveness and tackling inequality.  The objectives of the 

Scheme align with specific actions identified in the Strategy to deliver the priorities of 

Investment and Inclusive Growth as follows: 

• By delivering strategic transport infrastructure to improve connectivity to 

Ravenscraig as well as through the city region, providing access to the labour 

market and suppliers, the Project aligns with the identified action of “investing 

in Scotland’s infrastructure to help business grow and create good quality 

employment opportunities”; 

• By unlocking land at Ravenscraig for sustainable, mixed use development for 

housing, employment uses and community facilities within the one site, and 

designed with consideration to lowering carbon emissions, the Project supports 

the Government’s action as identified in the Strategy to “invest in strengthening 

the success and resilience of local communities”; 

• By improving connectivity into Ravenscraig, including provision for active travel, 

and facilitating the development of employment land at Ravenscraig as in the 

Revised Masterplan the Project supports the action identified in the Strategy to 

“realise opportunities across Scotland’s towns, capitalising on local knowledge 

and resources, to deliver more equal growth across the country”.  This action is 

significant in terms of improving North Lanarkshire’s economic performance to 

reducing the gap at a regional level. 

 

3.22 In addition to aligning with the overarching purpose and economic strategy of the Scottish 

Government the Ravenscraig Masterplan has been developed with regard to and shaped by 
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national spatial policy and planning and design guidance.  The regeneration of Ravenscraig 

is strongly supported at a strategic level by Scotland’s Third National Planning Framework 

(“NPF3”) prepared by the Scottish Government which identifies the site as one of two 

national development priorities to be taken forward under its strategy to create a 

“successful, sustainable place” recognising it as one of the largest regeneration sites in 

western Europe and the significant contribution its redevelopment will make to addressing 

concentrations of vacant and derelict land in Central Scotland.   

3.23 The Ravenscraig Planning Permission in Principle has taken on board the opportunity as 

supported and encouraged by NPF3 to design and plan for low carbon and environmental 

infrastructure, including heat networks in the form of an energy centre that will contribute to 

a reduction in emissions, digital connectivity, sustainable urban drainage and the provision 

of a network of green corridors and active travel links.  The Scheme in facilitating this 

development aligns closely with NPF3 in the delivery of an identified priority for action.  

Through the transport infrastructure to be delivered directly by the Scheme and achieving 

the objective of improving sub-regional strategic connections it will support the national 

planning outcome of making Scotland a connected place. 

3.24 Fit with regional policy - The redevelopment of Ravenscraig, as a vacant and derelict site 

located centrally between the existing urban areas of Motherwell and Wishaw, adjacent to 

the WCML and within 2 miles of the M8, M74 and a national priority for development, fits 

well with, and is strongly supported by, the regional spatial development strategy for 

Glasgow and the Clyde Valley as set out in Clydeplan.  With a focus on regeneration to 

reuse vacant and derelict land and generate large scale economic activity Clydeplan 

identifies the mixed use redevelopment of Ravenscraig as a key component of its regional 

spatial strategy recognising the significance of its contribution to the overall delivery of the 

strategic development as strategic town centre, a strategic economic investment location 

(SEIL) and a strategic delivery area for green networks and green infrastructure. 

3.25 The Scheme also aligns well with the regional spatial development strategy with Policy 3 of 

Clydeplan which aims to support the development of the Pan Lanarkshire Orbital Transport 

Corridor, of which the Project forms a significant part, to achieve the strategic priority of 

regenerating Ravenscraig. 

3.26 Fit with local policy - The Ravenscraig Planning Permission in Principle aligns with 

housing policy providing land supply to meet future need, without which pressure will be put 

on inappropriate sites for development.  Opening up development land at Ravenscraig 

provides a rare and important opportunity to rehouse residents being displaced through the 

Council’s re-provisioning of tower blocks within or adjacent to their existing communities and 

without encroaching on the greenbelt. 

3.27 The Ravenscraig Planning Permission in Principle aligns with North Lanarkshire Local Plan 

(NLLP) 2012 which identifies Ravenscraig as an Area Priority for development and 

contributing to housing and employment land supply. 

3.28 The economic impact of the Scheme and of the regeneration of Ravenscraig have been 

assessed and demonstrated as part of the City Deal Outline Business Case prepared during 

2020, produced as Doc. No. 12, to secure funding under the Glasgow City Region City Deal 

as identified under section 7. 

3.29 The City Deal Outline Business Case brings together the strategic, economic, commercial, 

financial and management case for the Scheme and for the investment. It sets out the 

rationale for intervention, the options considered and the impact of the proposed option, 

alongside arrangements for managing and delivering the Scheme.  

3.30 The City Deal Outline Business Case identifies the impact of the Scheme and, critically of 

not doing the Scheme. In addition to the quantifiable loss of development of some 2,100 
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homes and 120,000 sq.m of commercial and industrial floorspace, failing to deliver the 

Scheme will see: 

• the development of Ravenscraig severely constrained and coming to a standstill in 

the next few years with substantial parts of the site remaining undeveloped unless 

the development were allowed to progress with significant negative impact on 

existing communities and activity as the transport network is overwhelmed; 

• pressure to meet housing and commercial demand elsewhere in North Lanarkshire 

and the region including greenfield sites and on land within the green belt; 

• failure to meet demand for residential and commercial property with the demand 

being met elsewhere; and 

• significant impacts of a failure to develop Ravenscraig on place attractiveness and 

competitiveness and the ability to attract inward investment. 

 

4 POWERS OF COMPULSORY ACQUISITION 

4.1 The 1984 Act contains the current legislative framework for the management and 

maintenance of the network of public roads in Scotland.  It contains a number of provisions 

relating to the powers and duties of roads authorities.  The statutory responsibilities are 

divided between the local roads authorities and the trunk roads authorities.  Each Scottish 

local authority is a local roads authority and in terms of the 1984 Act has a statutory 

responsibility to manage and maintain the public roads in its area.  A local roads authority is 

provided with a range of powers to fulfil its statutory duties in relation to the maintenance 

and management of public roads in its area, which includes the power to construct new 

roads and improve existing roads.   

4.2 The Scheme is of importance to the fulfilment of the Council’s statutory functions both as 

planning authority and local roads authority.  The power of a local authority to acquire land 

for specific purposes through compulsory purchase is contained in various Acts of 

Parliament.  The guidance provided by the Scottish Government regarding the use of 

appropriate compulsory purchase powers is contained in paragraphs 18 to 21 of Circular 

6/2011 [Doc. No. X].  The Council considers that the powers under the 1984 Act are the 

relevant, and most appropriate, powers to use to secure the necessary rights for the roads 

scheme.  The land being acquired will be used for construction of new road infrastructure 

and improvement of the existing road network in this location.    

4.3 The Order has been made by the Council in exercise of the powers contained in the Roads 

(Scotland) Act 1984.  In particular:- 

• Section 20 which empowers a local roads authority to construct in their area any 

new road considered necessary; 

• Section 103  which enables a Local Authority to acquire land compulsorily or by 

agreement; 

• Section 104 which enables a Local Authority to acquire land in connection with the 

construction or improvement of a public road; 

• Section 106 which enables a Local Authority to acquire land for the purpose of 

mitigating adverse effects of construction of a road; and, 

• Section 110 sets out the general provisions as to the acquisition of land and 

particularly provides that any power to acquire land in terms of Sections 104 to 107 

of the Roads (Scotland) Act 1984 shall include power to acquire a servitude over 

land by the creation of a new right. 
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4.4 The Council therefore considers that the making of the Order complies with the terms of its 

enabling powers. 

4.5 The Acquisition of Land (Authorisation Procedure) (Scotland) Act 1947 sets out the process 

for compulsory acquisition and so applies to the Order.  The acquiring authority is the 

Council but may only exercise the power of compulsory acquisition following confirmation of 

the Order by the Scottish Ministers.  In terms of the procedures that apply under the First 

Schedule to the 1947 Act, the Council must give notice of the making of the Order to every 

owner, lessee and occupier of land affected by the Order.  The notice must state the effect 

of the Order and that it is the Council’s intention to submit the Order to the Scottish Ministers 

for confirmation, and, that there is a period within which objections can be made to the 

Scottish Ministers.  Thereafter, the Scottish Ministers are obliged to consider the objections 

prior to confirmation in accordance with the procedure contained in the First Schedule. 

4.6 At the meeting of the Enterprise and Growth Committee on 26 August 2021, the Council 

resolved to promote a Compulsory Purchase Order for the purpose of acquiring the land 

required for the roads scheme that had not been acquired through voluntary agreement 

[Doc. No. 13].  In making this Order the Council has taken full account of the Guidance 

provided in the Scottish Government Circular 6/2011: Compulsory Purchase Orders.  The 

justification for the exercise of powers of compulsory acquisition is provided in the following 

section. 

 

 

5 JUSTIFICATION OF LAND ACQUISITION  

5.1 The imperative for intervention in delivering the Scheme, and in acquiring the associated 

land, is derived from the need to deliver economic development and opportunity across 

North Lanarkshire and in one of Scotland’s most deprived locations and therefore benefits 

the public interest This will be achieved through sustainable development taking an 

infrastructure-first and brownfield first approach to development avoiding the displacement 

of development from Ravenscraig to greenfield or greenbelt sites elsewhere.  

5.2 The Scheme will facilitate the redevelopment of the Ravenscraig site. The development of 

the Scheme and of the site of the former Ravenscraig steelworks will see over £600 million 

net direct GVA, 6,000 net direct construction (PYE) jobs and 770 net direct long term (FTE) 

jobs. 

5.3 If development is allowed to continue at Ravenscraig without the Scheme being in place, the 

existing local road network will quickly become overwhelmed and congested, as evidenced 

in the Ravenscraig TA. Without appropriate new transport infrastructure, access to the site 

of the former steelworks is severely constrained and the former steelworks remain largely 

vacant and derelict with the existing road and transport network being unable to 

accommodate the development without becoming overwhelmed By planning to put strategic 

infrastructure in now, the development of Ravenscraig is able to progress without negative 

impact on the surrounding communities. The Council therefore believes there is a 

compelling case in the public interest to acquire the Order Land. 

5.4 The Council has made significant progress with acquisition of the land required for the 

Scheme, having already acquired X% through voluntary negotiation and agreement. The 

Council will continue to seek to acquire all remaining interests by voluntary agreement. 

5.5 Notwithstanding that the Council will continue to seek to acquire all remaining interests by 

voluntary agreement, compulsory acquisition of the remainder of the land will allow the 

Council to secure ownership of all of the land required in order to implement the Scheme..  
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5.6 The City Deal Outline Business Case assessed the potential for a number of approaches to 

funding including whether funding and the works could be delivered in a more piecemeal 

fashion over a longer period of time.  

5.7 The nature of the infrastructure required: its scale, inter-connectedness to other public 

infrastructure, and its complexity in delivery; present clear evidence of market failure and the 

need for intervention, as identified in the City Deal Outlines Business Case. This, allied to 

the fact it is not possible to operate the Scheme in part only, necessitates the need for 

intervention and delivery through such a programme as the Glasgow City Region City Deal. 

5.8 The Glasgow City Region City Deal provides significant capital funding for projects from the 

UK and Scottish Governments however this funding is available until 2025 and requires 

projects to be delivered by 2025. 

5.9 For a project of this scale that involves a large number of land interests, it is impracticable 

for the Council to rely on its ability to acquire all interests by agreement within the project 

timeframe. Consequently promotion of the Order was considered necessary to ensure that 

the Scheme can be delivered within the programmed timescale. The timely delivery of the 

roads scheme is in the public interest, as discussed in section 3 above. 

5.10 Details of known interests and rights to be acquired are listed in the Schedule to the Order 

which has been prepared based upon information gathered through searching and 

reviewing the Land Register of Scotland, title documents and site inspections.  It is 

considered by the Council that only the exercise of powers of compulsory acquisition can 

deliver the land and the rights required to achieve the successful delivery of the roads 

scheme with the degree of certainty and security that the Council requires.  For the reasons 

explained in this Statement of Reasons it is considered that compulsory purchase of the 

Order Land is necessary and justifiable in the public interest. 

5.11 The rights of owners of interests in the Order land under the Human Rights Act 1998 have 

been taken into account by the Council when considering whether to make and promote the 

Order, and in considering the extent of land interests to be acquired under the Order.   

5.12 Section 6 of the Human Rights Act 1998 prohibits a public authority from acting in a way 

which is incompatible with the rights and fundamental freedoms set out in specified 

provisions of the European Convention on Human Rights (“Convention Rights”.) 

5.13 Convention Rights likely to be engaged in the process of considering, making, confirming 

and implementing a Compulsory purchase order include those under Article 6 (Right to a 

Fair and Public hearing to determine a person’s civil rights), Article 1 of the First Protocol 

(Right to peaceful enjoyment of possessions) and Article 8 (Right to respect for private and 

family life including a person’s home). In addition, in effect, Article 14 prohibits discrimination 

on any grounds in the way public authorities secure enjoyment of the rights protected by the 

European Convention on Human Rights.  

5.14 In relation to the rights protected under Article 1 of the First Protocol the European Court 

has recognised that “regard must be had to the fair balance that has the be struck between 

the competing interests of the individual and of the community as a whole”. Both public and 

private interests are to be taken into account in the exercise of the Council’s powers and 

duties. Any interference with a Convention Right must be necessary and proportionate. 

Compulsory purchase and overriding private rights must be justified by sufficiently 

compelling reasons in the public interest and must be a proportionate means of achieving 

the objectives of the Order. Similarly, any interference with rights under Article 8 must be 

“necessary in a democratic society” and proportionate. The requirements under the 

Convention are accurately reflected in paragraph 17 of the CPO Circular. 
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5.15 “17. Compulsory purchase will not breach the European Convention on Human Rights 

where it is authorised by law, is proportionate and where it can be demonstrated to be in the 

public interest. This reinforces the requirement that the Authority should use compulsory 

purchase only where it is a proportionate response in the circumstances and there is a 

strong enough case for this in the public interest. The authority should therefore properly 

assess the public benefit in what it proposes against the impact on the people likely to be 

affected. It should also properly assess any reasonable alternative ways that it might realise 

it’s aims.” 

5.16 If a compelling case in the public interest can be demonstrated as the Council considers 

here then this will meet the requirements of the Convention. In making this Order, the 

Council has carefully considered the balance to be struck between individual rights and the 

wider public interest. Having regard to the matters set out above a compelling case in the 

public interest exists for the making and confirmation of the Order. Interference with 

Convention Rights, to the extent that there is any, is considered to be justified in order to 

secure the benefits which the Scheme will bring. Appropriate compensation will be available 

to those entitled to claim it under the relevant statutory provisions. 

5.17 Affected landowners have a right to be heard in respect of any objections to the proposed 

Order, at a fair, independent and public hearing held under the provisions of the 1947 Act 

and related regulations for the holding of a public inquiry into objections.  Further, those 

directly affected by the Order will be entitled to statutory compensation in respect of the 

necessary interference with their property rights. 

 

6 AFFECTED LAND AND LANDOWNER CONSIDERATIONS 

6.1 The Ravenscraig Planning Permission in Principle includes the proposed Scheme albeit in 

an iteration prior to the design development and the detailed planning permission.  

6.2 As noted earlier the Council has an agreement requiring Ravenscraig Limited to provide the 

land it holds required for the Scheme with vacant possession, free of any occupiers tenants 

or lessees and also to provide access under licence to such other land as is required for the 

construction of the Scheme. These interests include land within the site of the former 

steelworks and two commercial land interests in Motherwell. 

6.3 As noted at 2.32 the alignment of the crossing of the railway has altered from that shown in 

the Ravenscraig Planning Permission in Principle and now requires a small area of land the 

northern edge of the new road as it approaches the railway which is within the bounds of the 

Liberty Steel Dalzell works site.  

6.4 In developing the Scheme the Council has sought to meet the requirements of the Scheme 

in respect of capacity and meeting appropriate standards whilst minimising the extent of 

land required and making best use of existing adopted roads and footpaths and other land 

within the Council’s ownership.   

6.5 A number of land interests and existing buildings that fall within the proposed line of the 

Scheme have remained so throughout the design development and are unavoidable, 

however beyond these the Council has sought, wherever possible, to limit the impact and 

the need for acquisitions. This has been possible in some cases and there are no 

acquisitions of residential properties required by the Scheme.  

6.6 These intents, along with the constraints of overhead line and track equipment, has led to 

the alignment of the road-under-rail bridge. This alignment and the need for the new dual 

carriageway to meet the new signalised roundabout at Airbles Road and Windmillhill Street, 

whose position is determined by the need to connect to the three existing roads, has in turn 

determined the alignment of the road as it passes through the existing development areas 
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between the railway and new signalised roundabout. With the geometry of the road meeting 

appropriate standards for widths and radii of bends. 

6.7 All of the land identified in the Schedule to the Order is required for the purpose of the 

Scheme, which includes land required for the construction of the road including the 

foot/cycleway, separation and service strips, lighting, drainage, utilities, landscaping, 

embankments and land required for operation. 

6.8 The land required for the Scheme is shown on drawing number XXXXX (Doc. No. 14). The 

Scheme will require the acquisition of approximately 18 land interests that are owned 

between 12 parties. 

6.9 The Council has made the Order for the compulsory purchase of the land shown coloured in 

pink on the land interest plans attached to the Order, and for temporary rights over land 

shown coloured green on said plans.  Generally, the land required lies around the periphery 

of the existing roundabout at Airbles Road / Windmillhill Street and the adjoining side roads 

and between this roundabout and the railway line. 

6.10 The Order Land comprises:-: 

 

Author’s note. The schedule will be inserted following Committee approval to the CPO 

and prior to finalising making the order to allow for current voluntary negotiations to be 

properly accounted. 

 

6.11 The Council is satisfied that all of the land that it seeks to acquire through compulsory 

acquisition is necessary and sufficient to deliver the Scheme. 

6.12 The Council has maintained an ongoing public profile for the Scheme and sought early 

engagement throughout and has:  

• Maintained dedicated pages on the Council’s website for the City Deal programme 

and for the project, with the ability for visitors to sign up to receive updates; 

• Published press releases and social media post (Facebook and twitter) at key 

project milestones including at the approval of the strategic and outline business 

cases and approval of the masterplan for Ravenscraig; 

• Presented public reports to the Council’s Enterprise and Growth Committee (and its 

predecessor the Enterprise and Housing Committee); and 

• Held briefings for elected members including most recently prior to the pre-panning 

public engagement. 

6.13 Recent reports to the Council’s Enterprise and Growth Committee have included most 

recently: August 2020 which set out the key points for the business case for the project and 

provided the details of the concept schemes being developed. The publication of this report 

was accompanied by an additional notification by letter of the forthcoming Committee report 

to 555 residential and commercial properties in the immediate vicinity of the proposed 

development, and in February 2021 which provided update on the City Deal programme and 

confirmed approval to commence of the procurement of Network Rail to construct the 

WCML Crossing. 

6.14 In addition, approval by the Council’s Finance and Resources Committee has been sought 

for acquisitions of Dellburn Trading Park and No.1 Manse Road in March and May 2021 

respectively. 
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6.15 In December 2020, a voluntary Pre-Application Engagement exercise was carried out to 

better inform communities of the proposed scheme.  Specifically the engagement aimed to 

provide information on: 

• The proposals, as the detailed designs were developed and ahead of submission 

for approval and formal public consultation; 

• The overall proposed timing of the project; and 

• The next steps including voluntary acquisition of land and interests   

6.16 Owing to restrictions in place as a result of COVID19 during the autumn 2020 and the 

uncertainty over when restrictions might lift or indeed greater restrictions be put in place, it 

was determined that online engagement was appropriate. The core of the information was 

provided by a Scheme specific webpage to which links were provided from a number of 

other Council sites. The publication of the webpage was supported by press notices, social 

media releases by the Council’s Facebook and twitter feeds.  

6.17 In order that those with limited access to the internet or digital media were notified, a flyer 

was distributed to residential and commercial properties in the surrounding area. The flyer 

provided a short introduction to the proposals, a location plan and links to the webpage and 

contact details for the Project Team. Acknowledging that the particularly geography and 

location of development means that its impacts a wide area was selected. In total some 

6,178 flyers were posted.  

6.18 Overall, given the nature of the proposed scheme, the number of responses received were 

relatively low. However, in view of the prior notification of the Scheme through the 

Ravenscraig Planning Permission in Principle and through the Scheme specific channels, 

this is not considered to be representative of the level of awareness of the Scheme.  

6.19 In total 57 responses were received from members of the public, of which 6 related solely to 

a proposal for a rail freight terminal, which is being made by a third party. These responses 

were forward to the case office dealing with the potential application. A further 2 responses 

were received from organisations. In general, the response from members of the public was 

mixed with some 17 of the 51 responses being opposed to the scheme, whether wholly or in 

part, and with 10 responses in support of the proposals and the objectives. 

In considering the issues raised, many have been addressed through, for example, the 

assessment of the impact on noise and air quality and through the design of measures to 

mitigate these impacts and which have been further assessed through the planning stage.  

6.20 The detailed planning application for the Scheme was the subject of the statutory neighbour 

notification procedures and press advertisement.  In total 12 public comments were 

received, with one being from an organisation rather than a member of the public. Of these, 

6 objected to the Scheme on the grounds of the nature of the cycling provision (which for 

this Scheme is consistent with the Council’s Active Travel Strategy), the link to the rail 

freight development, traffic volumes and road safety and speeds on Airbles Road, impacts 

on air quality and of noise.  

6.21 The public comments and the case officer’s assessment are summarised in the Report to 

Planning Committee, produced at Doc. No. 15. 

6.22 As noted there are no acquisitions of residential properties required by the Scheme however 

it is recognised that the Scheme could impact on residential properties through noise and air 

quality. 

6.23 Assessments of these impacts were provided as part of the Scheme Detailed Planning 

Permission. The assessment of air quality identified concluded that the impact from the 

proposed schemes is predicted to be insignificant for all major pollutants. The assessment 

of noise and vibration impacts identified the need for acoustic barriers at three locations 
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which are included within the Scheme and a small number of properties, 28, which are 

expected to qualify for secondary insulation under the Noise Insulation (Scotland) 

Regulations 1975. 

6.24 The assessments also considered impacts during construction and required mitigation 

measures form part of the Outline Construction Method Statement. 

6.25 In addition to the above public awareness and consultation, the council is continuing to 

correspond with affected owners with regard to voluntary acquisitions. 

 

7 FUNDING 

7.1 The Council is satisfied that it will be able to secure the necessary funding for the Scheme, 

including the costs associated with the compulsory acquisition of land and payment of any 

compensation due.  Furthermore the Council is satisfied that the Scheme will be completed 

over a reasonable timescale. 

7.2 Following the approval by the Council’s Enterprise and Growth Committee in August 2020, 

Glasgow City Region City Deal approved the Outline Business Case in October 2020. This 

confirms the funding to be provided under the City Deal programme. However, this funding 

is available only until 2025 and requires projects to be delivered by 2025. It is therefore 

necessary for the Council to promote the Order at the present time to ensure that this 

timescale for funding can be met. 

 

7.3 The Council’s financial contribution to the costs of the Scheme has been further approved 

and provided for in the 2021-2025 capital programme, approved at the Council’s Policy and 

Strategy Committee on 18th March 2021 (report attached as Doc. No. 15). This aligns with 

the funding availability and constraints of the City Deal programme. 

7.4 Further approvals will be required following the conclusion of procurement processes for 

works contracts but prior to award to ensure that the Scheme progresses within budget and 

meets the objectives. 

7.5 The estimates of cost of the Scheme are based on:  

• Detailed design by the Council and Network Rail’ design teams working in close 

partnership; 

• Extensive ground and site investigations; 

• Assessment of values of properties and other interests provided the District Valuer 

Services of the Valuation Office Agency and including acquisitions made to date; 

and  

• Allowances for inflation over the duration of the Scheme and for risk and 

contingency appropriate to the nature and current status of the Scheme. 

 

8 SPECIAL CONSIDERATIONS/MINISTERIAL STATEMENTS 

Related Orders or Applications 

8.1 Stopping Up Orders will be required in relation to the closure of Manse Road and Orbiston 

Street and Traffic Regulation Orders will be required to change the current one-way 

operation of Meadow Road and Rose Street to two-way operation.  Given responses to 

public consultations already carried out in relation to the application for Planning Permission, 

the Council is satisfied that there is reasonable prospect of securing all of the required 

Orders.  
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8.2 Works affecting protected species, including bats and badgers, will be required to be 

undertaken under appropriate licence. Construction Site Licences will be required under the 

Water Environment (Controlled Activities) (Scotland) 

Regulations 2011 (as amended).  Works directly affecting the railway will be undertaken.  

The Council is satisfied that there is reasonable prospect of securing all of the required 

licences.  

 

Unknown Owners 

 

8.3 There are no unknown owners. 

 

Special Considerations 

 

8.4 There are no Special Considerations affecting the Order Land. 

 

Ministerial Statements 

 

8.5 No views have been expressed by Scottish Ministers regarding the Council’s proposed 

Scheme. 

 

9 SUMMARY 

9.1 This Statement of Reasons sets out the reasons why the Council believes that the powers of 

compulsory purchase contained in the Order are necessary and sets out why there is a 

compelling case in the public interest for making the Order which justifies the overriding of 

private rights.  The Council considers that the considerations identified within the Circular 

have been taken into account in the making of the Order.  Furthermore, there is a clear and 

compelling case for confirmation of the Order. 

10 LIST OF DOCUMENTS 

10.1 A list of documents accompanying this Statement of Reasons is appended hereto.  The 

Council reserves the right to add to or amend the list of documents as necessary. 

 

11 INSPECTION OF DOCUMENTS 

11.1 A copy of the Order, the map referred to therein, and the documents referred to in the 

documents list appended to this Statement can be viewed on the Council’s website at [insert 

website address]  

11.2 Any person requiring further information or wishing to raise any queries on the Scheme 

proposals should contact Jonathan Speed, Senior Project Manager, Planning & 

Regeneration Email: speedj@northlan.gov.uk Tel: 07583 669625 North Lanarkshire Council 

 

 

Fiona Ekinli 

Legal Manager 

Proper Officer 

North Lanarkshire Council 

[dated] 
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Author’s note. The documents will be inserted following Committee approval to the CPO and prior 

to finalising making the order. 

 

Documents list: 

Doc. No. 1 - Extracts of the 1984 Act containing the relevant provisions are referred to for their terms 

Doc. No. 2 - Location plan of Ravenscraig  

Doc. No. 3 - Overview general arrangement drawing of the Scheme  

Doc. No. 4 - Planning Application Design & Access Statement 

Doc. No. 5 - Ravenscraig Planning Permission in Principle 

Doc. No. 6 - The Scheme Detailed Planning Permission  

Doc. No. 7 – Not used 

Doc. No. 8 - Outline Construction Method Statement 

Doc. No. 9 - Ecology Appraisal Report 

Doc. No. 10 - Ravenscraig Transport Assessment  

Doc. No. 11 - Updated Ravenscraig STAG Part 1 appraisal 

Doc. No. 12 – City Deal Outline Business Case  

Doc. No. 13 - Enterprise and Growth Committee report for Promotion of Compulsory Purchase Order 

Doc. No. 14 – Land required  

Doc. No. 15 – Report to Planning Committee 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☒approval ☐noting Ref JS/LN Date 04/11/21 
 

P021: City Deal - Ravenscraig Access Infrastructure South – 
Works Update 

 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail noblely@northlan.gov.uk Telephone 
Lyndsay Noble, City Deal 
Manager, 07970016256 

 

 

 

 

Executive Summary 

This report provides an update on the procurement of contractors to deliver the 
Ravenscraig Access Infrastructure South project as part of the Glasgow City Region City 
Deal. 
 
The report recommends, and seeks agreement to, the submission of a Full Business Case 
for a contract with Network Rail to construct the bridge crossing of the West Coast Main 
Line railway (the “WCML Crossing”), and further seeks approval to commence the 
procurement of contractors for the Council’s works to create the new connection between 
Motherwell to Ravenscraig as part of the Ravenscraig Access Infrastructure project. 
 

Recommendations 

It is recommended that the Committee:   
 

i) Note the contents of this report including the progress made to date to deliver 
the Ravenscraig Access Infrastructure South project; 

ii) Agree to the submission of the WCML Crossing Full Business Case to the 
Glasgow City Region Chief Executives Group for approval, subject to a 
satisfactory tender submission, noting that approval to award the contract will 
be sought at Committee;  

iii) Approve the commencement of the procurement of a contractor(s), in 
accordance with the Council’s General Contract Standing Orders, for the 
Council’s works to create the new connection between Motherwell and 
Ravenscraig; and  

iv) Agree to the submission of a Full Business Case for the Council’s works to the 
Glasgow City Region Chief Executives Group for approval, subject to a 
satisfactory tender submission, noting that approval to award the contract(s) 
will be sought at Committee. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 3
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1 Background 
  
1.1 Planning Permission in Principle for a revised masterplan for Ravenscraig was              

approved in June 2019 subject to conditions and the permission issued in November 
2020 following conclusion of the legal agreement.   
 

1.2 Alongside this, the Council developed the proposals and the Outline Business Case 
(the “OBC”) for the Ravenscraig Access Infrastructure project. The OBC was 
approved by the Enterprise & Growth Committee in August 2020 and by the Glasgow 
City Region City Deal (“City Deal”) in October 2020.  
 

1.3 The new infrastructure comprises of two parts being the Northern strategic 
infrastructure, improving connections to the M8, and the Southern strategic 
infrastructure providing new and improved connections to Motherwell and the M74. 
 

1.4 The Council has developed proposals for the Southern strategic infrastructure. This 
has resulted in a detail planning application being made for the main and first phase 
of these works. These works comprise a 1.3km new dual carriageway beginning at a 
new signalised roundabout at the junction of Airbles Road/Windmillhill Street, and 
heading northeast and crossing under the West Coast Main Line Railway via a new 
road-under-rail bridge and continuing on to connect to the existing roundabout on 
Robberhall Road, by the Ravenscraig Regional Sports Facility. 
 

1.5 The project incorporates new foot/cycleways, crossings for non-motorised users, a 

new roundabout within Ravenscraig providing for future local road access, new street 

lighting, sustainable urban drainage and amendments to adjoining side roads. 

 

1.6 A detailed planning application for these works was submitted in April 2021 with 
planning permission granted in September 2021. 
 

1.7 The Southern strategic infrastructure also includes the completion of the dualling of 
Airbles Road along with improvements to the junction with Hamilton Road. These 
works are a later phase in the project with planning permission to be sought later in 
2021. 
 

1.8 The commencement of procurement of Network Rail to construct the WCML Crossing 
was approved by the Enterprise & Growth Committee in February 2021. 

 
 

2 Report  
 
Phasing and packaging of works for Ravenscraig Access Infrastructure South 
 
2.1 A phased approach has been approved for the development of the infrastructure 

comprising the Ravenscraig Access Infrastructure project. The first of these is the 
creation of the new connection from Ravenscraig to Motherwell. 
 

2.2 As previously reported, these construction works will be delivered in a number of 
packages. 

 
WCML Crossing 

 
2.3 Following approval for the commencement of the procurement process and the 

completion of the GRIP 4 - Option Development stage of Network Rail’s Governance 
for Railway Investment Projects (“GRIP”) process, the project team have jointly 
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reviewed the procurement approach with Network Rail. As previously noted, the 
Council enter an agreement with Network Rail for the delivery of the WCML Crossing 
and Network Rail will, in turn, enter a contract for construction with one of their 
framework contractors. 
 

2.4 Owing to the value of the contract (estimated at £20m including Network Rail and 
contractor costs), the preferred route for procurement, which provides for competition 
in tendering whilst meeting the project programme requirements, is to undertake a 
mini-competition involving contractors appointed to existing Network Rail frameworks. 
 

2.5 This tendering process will take place between September and December 2021, 
following which the appointment of the contractor and the entering of the agreement 
between the Council and Network Rail are subject to: 

• Approval of a Full Business Case by the Glasgow City Region Chief 
Executive’s Group; and  

• Approval of contract award by Enterprise & Growth Committee. 
 

2.6 Subject to a satisfactory outcome of the tendering process, the Full Business Case 
will be submitted in January 2022 for approval by Glasgow City Region Chief 
Executive’s Group in February 2022 and approval to award the contract will be sought 
at the February 2022 meeting of the Enterprise & Growth Committee. 
 

2.7 Subject to approvals, it is proposed that works under the contract will begin, following 
mobilisation, with enabling works commencing in spring 2022. 
 

Connection between Motherwell and Ravenscraig 
  
2.8 Following approval of the planning application for these works, the Council now 

wishes to commence the procurement of contractors to create the new connection 
between Motherwell and Ravenscraig.  
 

2.9 The procurement of these works, with a value in excess of £20 million, will be 
conducted in accordance with the Scottish Procurement regulations and the Glasgow 
City Region City Deal Procurement Strategy. The approach to, and process of, 
procuring contractors will be set out in a detailed Sourcing Methodology. 
 

2.10 This tendering process will take place during 2022, following which the appointment 
of the contractor(s) is subject to: 

• Approval of a Full Business Case by the Glasgow City Region Chief 
Executive’s Group; and  

• Approval of contract award by Enterprise & Growth Committee. 
 
2.11 Subject to a satisfactory outcome of the tendering process, a Full Business Case for 

these works will be submitted for approval by Glasgow City Region Chief Executive’s 
Group and approval to award the contract will be sought at a meeting of the 
Enterprise & Growth Committee. 

 
2.12 Subject to approvals, it is proposed that works under the contract will begin with 

enabling works commencing in early 2023.  
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3 Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Equality Impact Assessment 

 
3.1.1 An Equality Impact Assessment has been carried out for the North Lanarkshire City 

Deal Programme and for the project. 
 
 
3.2 Fairer Scotland Duty 

 
3.2.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the City Deal delivery and that it is also committed to supporting the delivery of 
the Fairer Scotland Action Plan.  As part of the Assurance Framework review, it is 
intended that guidance will be issued to set out the arrangements for complying with 
City Deal duties under the Fairer Scotland Action Plan. The Assurance Framework 
will also require that Inclusive Growth benefits are fully integrated and demonstrated 
at a project and programmed level through the business case development, delivery, 
and ongoing monitoring.   

     
 

4  Impact 
 
4.1 Financial Impact 

 
4.1.1 Detailed cashflows are prepared for all City Deal projects, which set out forecast 

costs over the life of the project on a quarterly basis. 
 

4.1.2 The Council is satisfied that it will be able to secure the necessary funding for the 
project, including the costs associated with the construction.   
 

4.1.3 Following the approval by the Council’s Enterprise and Growth Committee in August 
2020, Glasgow City Region City Deal approved the Outline Business Case in October 
2020. This confirms the funding to be provided under the City Deal programme. 
 

4.1.4 The Council’s financial contribution to the costs of the project has been further 
approved and provided for in the 2021-2025 capital programme, approved at the 
Council’s Policy and Strategy Committee on 18th March 2021. This aligns with the 
funding availability and constraints of the City Deal programme. 
 

4.1.5 Further Committee and City Deal approvals will be required following the conclusion 
of procurement processes for works contracts but prior to award to ensure that the 
project progresses within budget and meets the objectives. 

 
   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish 

economy. Accounting for 32% of national GVA and 29% of Scotland’s businesses, 
GCR offers a unique conurbation of scale with a highly skilled labour market and 
facilities to compete on an international stage.  City Deal allows its partner Local 
Authorities to exploit the collective economic power and opportunities generated by 
the region.   The GCR City Deal and Governance structure is an integral component 
of the wider Glasgow City Region Economic Strategy and Action Plan (2017-2035). 
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4.3 Technology / Digital impact 
 

4.3.1 There is no specific direct impact on technology, or the digital transformation 

programme. 

4.4 Environmental impact 
 

4.4.1 The original masterplan and permission for the development of Ravenscraig was 
supported by an extensive Environmental Impact Assessment, and a number of 
technical assessments were updated in the preparation of the Revised Masterplan in 
2017. Further detailed assessments are provided alongside the detailed planning 
application for the Southern infrastructure. 

 
4.5 Communications impact 

 
4.5.1 The Ravenscraig Access Infrastructure project, of which these works are a part, has 

been well publicised on an ongoing basis by the Council with regular press releases 
and web updates and specific direct communication and flyer drops to owners and 
businesses, along with communities and the public in the vicinity of the Scheme. The 
Scheme follows the development and approval of the masterplan for Ravenscraig in 
2005 and updated in 2020 and is a well-established project. 

 
4.6 Risk impact  

 
4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within the Council’s City Deal programme risk register and within the 
project specific risk register, which are managed and reviewed by the Council’s City 
Deal Board, the Project Board and by the project team.   

 
 

5  Measures of success 
 
5.1  The procurement of contractors for works allows the delivery of the Ravenscraig 

Access Infrastructure project which provides the infrastructure required to facilitate 
the development and regeneration of Ravenscraig. 
 

5.2 The Ravenscraig Access Infrastructure project contributes to a number of the Health 
Context Indicators under the Strategic Performance Framework but as a key part of 
the Economic Regeneration Delivery Plan, the project, of which these acquisitions 
form a part, contributes to C16 - Gross Value Added and C18 - Economic Activity. 

 
 

6  Supporting documents 
 
6.1 No supporting documents presented. 

 

 
 
Pamela Humphries  
Head of Planning and Regeneration  
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North Lanarkshire Council 

Report  

Enterprise and Growth Committee 
  

☐approval ☒noting Ref PH/DG Date 04/11/21 
 
 

Programme of Work – PO 18.1 
Economic Regeneration Delivery Plan Update: Town Centre 
Regeneration  

 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 

 
 

 

 

 

 

 
Executive Summary 
 
The purpose of this report is to provide a 6 monthly update on the progress being made on 
the implementation and delivery of North Lanarkshire’s Economic Regeneration Delivery 
Plan (ERDP) and associated Action Plan in relation to town centre regeneration.  The report 
also provides an update on North Lanarkshire’s Town Visions. 
 

Recommendations 
 
It is recommended that Committee: 
 

1) Note the content of this report and breadth of regeneration activity currently being 
progressed 
  

2) Note the update on North Lanarkshire’s Town Visions 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (2) Refocus our town centres and communities to be multi-functional 
connected places which maximise social, economic, and 
environmental opportunities 

AGENDA ITEM 4
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1. Background 

1.1 The Economic Regeneration Delivery Plan (ERDP), approved by the Enterprise & 

Growth Committee in August 2019, aims to support the co-ordination of physical and 

economic regeneration activity across North Lanarkshire in order to help increase 

economic output and address social and economic inequality.  

 

1.2  A 2021/22 ERDP Action Plan, developed to support the delivery of the ERDP through 
a range of key measures and investment programmes, was also approved by 
committee in February 2021. 

 
 

 
2. Report 
 
2.1  ERDP 
 
2.1.1  North Lanarkshire’s 2019-2023 ERDP sets out the council’s plans for inclusive 

 economic growth. Overall, the ERDP has four core objectives. These are to: 

 

• Increase housing supply across all tenures to meet our current and future housing 

requirements and support wider regeneration objectives. 

• Support the regeneration of our town centres through the development of long term 

Town Visions and strategic projects. 

• Develop the strategic infrastructure required to support the physical and economic 

regeneration of North Lanarkshire. 

• Enable and promote the provision of good quality office and industrial workspace, 

at the right locations, in order to help attract and retain businesses and provide 

local economic benefit. 

 
2.1.2  These objectives (particularly those focused on delivering new housing supply and 

 strategic infrastructure) are supported by a range of programmes which the 

 council are delivering through, for example, NL Homes, the Tower Strategy, NL 

Workforce for the Future Strategy, Digital NL and City Deal (all of which are subject to 

separate committee reporting).  

 

2.2  Town Centre Regeneration 
 
2.2.1 The regeneration of North Lanarkshire’s town centres and their redevelopment as 

modern high quality spaces that meet the changing needs and aspirations of current 
and future communities is one of the key objectives of North Lanarkshire’s ERDP. As 
previously reported to committee, town centre regeneration needs a new model.  
Promoting the Scottish Government’s ‘Town Centre First Principle’, niche retailing and 
developing evening economy and leisure opportunities to address the changing nature 
of town centres is not enough. A new model needs to be developed that provides a 
broader foundation for town centres that more actively promote renewal and 
investment. In achieving this aim, this model needs to create ‘living towns’ which have 
a much stronger focus on new build housing and residential conversion and 
refurbishment that will address the decline of the built environment and create more 
viable town centres. 
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2.2.2 To help achieve this aim, ‘Town Visions’, informed through a programme of community 

and stakeholder consultation, have been produced for all of North Lanarkshire’s Town 

Centres and these were approved by Policy and Strategy Committee on 30th 

September 2021 as part of the integrated ‘The Place – The Vision’ Ambition 

Programme.   

2.2.3 The delivery of the high level design proposals approved as part of the vision for each 
town will be taken forward as follows: 

 

• the establishment of community board sub-groups or focus groups for each town (with 
Community Boards agreeing the most appropriate engagement process) to support 
the continued review of town centre plans and proposals; 

• the development of Town Action Plans that will be used to help deliver the Visions and 
investment priorities for each town; and  

• the co-production of an annual performance framework for each town that will be used 
to measure progress against plans. 

 
2.2.4 Its should also be noted that although the Town Visions provide a long-term strategy 

for helping to re-shape our towns, a number of key town centre projects have already 
been identified which  Planning and Regeneration have started to take forward funded 
via the council’s Capital Programmes and various external funding streams. A full list 
of the town centre projects currently being delivered is detailed in Appendix 1. 

 
2.2.5 Moreover, with a number of new external funding opportunities for the regeneration of 

town centres recently being announced, the council is also continuing to develop a 

pipeline of town centre projects that will ensure that the council is well positioned to be 

able to apply for such funding. This includes design and feasibility works currently 

being developed for regeneration schemes within Airdrie, Bellshill, Coatbridge, 

Cumbernauld, Motherwell and Wishaw town centres. 

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The ERDP aims to deliver actions that will promote a more prosperous and equitable 

economy that will help address socio-economic disadvantage and support the council 
to meet its Fairer Scotland Duties. 

    
3.2 To ensure these aims, an overarching Equalities Impact Assessment (EIA) was 

undertaken as part of the development of North Lanarkshire’s ERDP, ensuring that any 
potential adverse equalities impacts as a result of the policy and/or plans developed 
through this strategy are minimised or negated where possible. The EIA also 
highlighted numerous potential positive equalities impacts that the delivery of the 
ERDP has for North Lanarkshire’s residents.  

 
3.3 A specific EIA will also be prepared for each individual project to be taken forward 

through the ERDP as part of the council’s approved project management process. 
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4. Impact 
 
4.1 Financial impact 
  
 To progress the town centre works to be delivered through the ERDP, the council has 

set aside £21.678M from its General Services Capital Programme over the next five 
financial years. 

 
 To maximise the impact of this investment, the council will aim to explore a range of 

new external funding opportunities which have become available to support ERDP 
activity and where required will aim to use allocated funding from the Capital 
Programme for match-funding needed to help secure these additional resources. This 
includes, for example: 

 

• The UK Government’s Levelling UP Fund which will provide Scotland, Wales and 
Northern Ireland with £800M over the next 3-4 years to implement a range of 
infrastructure projects including town centre regeneration initiatives. 

• The Scottish Government’s Place Based Investment Programme which will now 
incorporate the Regeneration Capital Grant Fund and provide £275M over the next 5 
years for town centre regeneration, community regeneration and place making projects 
across Scotland.  

• Scottish Government programmes such as the Vacant & Derelict Land Fund/Vacant 
& Derelict Land Investment Programme which will provide funding for the 
remediation and reuse of vacant and derelict land sites including those within or on the 
edge of town centres. 

• Funding provided through Scottish Government’s Affordable Housing Supply 
Programme and the council’s Housing Revenue Account which can be used to 
support and enable town centre residential development. 

• A range of Government funding that is planned to support wider goals for net zero 
carbon emissions. 

 
4.2 HR policy / Legislative impact 
  
 This report has no HR policy legislative impact. 
 
4.3 Technology / Digital impact 
  
 Promoting digital connectivity is a key principle underpinning all of North Lanarkshire’s 

Town Visions. To support this aim the council will: 
 

• work with its digital partner (once procured) to establish a strategy for delivering ‘smart’ 
and ‘digitally connected’ towns as part of the Town Action Plans; and 

• ensure that ‘smart technology’ and potential for inclusion of ‘digital infrastructure’ 
remain key considerations for all investment being made within North Lanarkshire’s 
town centres.    

  
4.4 Environmental impact 
  

The ERDP been developed to help create more attractive town centres, address 
areas of poor quality built environment and promote greening and improved 
community assets and infrastructure. 
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The reshaping of North Lanarkshire’s town centres will also aim to incorporate more 
energy efficient housing and infrastructure and promote active travel and the use of 
public transport (via the development of transport hubs/interchanges) in order to 
support future council targets for net zero emissions. 

 
 Lastly, the environmental impact of each physical regeneration project progressed as 

part of the ERDP will continue to be assessed as part of the council’s approved 
project management process. 

 
4.5 Communications impact 
  

 The implementation of the ERDP and the delivery of the Town Visions will continue to 

be promoted through Corporate Communications and the council’s social media 

platforms. 

 
4.6 Risk impact 
 

 A risk assessment has/will be carried out for each ERDP project as part of the council’s 

approved project management process. Moreover, a full corporate risk register has 

been established as part of the development of the ERDP to support the effective 

implementation of this strategy. 

 
 

5. Measures of success 
 
5.1 The measures of success that the council will aim to achieve through the delivery of 

the ERDP will include: 
 

• increasing the delivery of new housing supply across tenures, particularly on town 

centre and brownfield sites, to meet housing requirements; 

• creating viable and sustainable town centres; and 

• improving economic outcomes for local people and in particular those who are 
most disadvantaged. 

 
5.2 In addition to these high-level measures of success, the council is also currently 

developing an ERDP Performance Framework which will be used to measure 
outcomes achieved in support of progress towards the priorities of the ERDP. This 
framework will be reported to a future Enterprise and Growth Committee.  

 
 

6. Supporting documents 
 
6.1 Appendix 1: Town Centre Regeneration Projects 
 

 
Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1: Town Centre Regeneration Projects  

Airdrie 

Broomknoll Street Church Funding contribution provided to Clyde Valley Housing 
Association (CVHA) for residential development via new build 
and conversion.  
 
These works are on site (January 2020) with anticipated 
completion in December 2021. 

Buchanan Street/Hallcraig 
Street 

Structural and refurbishment works, led by NLP, involving 
commercial units on ground floor and refurbishment of flats on 
upper floor as part of the council’s new supply programme.  
 
Works started on site in September 2020 and are due to be 
complete by November 2021. 

Graham Street Structural, refurbishment and conversion works – led by NLP, 
involving commercial units on ground floor and refurbishment 
of flats on upper floor as part of council’s new supply 
programme.  
 
External structural works are now complete but internal works 
are still to be finalised – due to be completed by November 
2021 

Mill Loan Residential development by CVHA supported by the council 
through the Strategic Housing Investment Plan (SHIP).  
 
These works are now on site and are due to be completed by 
June 2022. 

Orrs building Demolition of building and development of 20 flats and 
commercial space on ground floor which will be purchased by 
council on completion.   
 
The demolition works are on site, with construction works 
commencing thereafter. The anticipated completion date of 
the development is Summer 2022. 

Bellshill 

Money Advice Centre Demolition of the vacant Money Advice Centre – to be 
temporarily greened prior to future development. 
 
Demolition works are due to start on site in November 2021 

Coatbridge 

Bank Street Demolition of derelict/vacant buildings, with façade retention, 
and the development of new flats and supported housing 
accommodation. 
 
Partial demolition of these buildings commenced in March 
2021 and completed in June 2021. Tenders are currently 
being reviewed for development works. 

Main Street Demolition of fire damaged buildings/land and the 
development of new flats as part of new supply programme.  
 
The acquisition of properties/land assembly required for this 
development is ongoing and the design team appointed. 
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Municipal Buildings, 
Kildonan Street,  

Proposed conversion of building for mainly residential use as 
part of council’s new supply programme.  The design team has 
been appointed to progress detailed design proposals. 
 
Anticipated that works will start on site by 2023.  

Cumbernauld 

Cumbernauld Green 
Route 

Development of a new active travel link connecting Abronhill 
with Cumbernauld Town Centre.  
 
These works have recently been completed 

The Muirfield Centre Improvements made to the commercial business space within 
the centre. 
 
These works have recently been completed 

Kilsyth 

Former Police Station Site Residential development by CVHA, supported by the council 
through the SHIP. 
  
The estimated site start is early 2022 with anticipated 
completion in 2023. 

Motherwell 

Café Refresh Redevelopment of vacant cafe site as part of the improvement 
works around Motherwell Train Station. 
 
Works, undertaken by Growth Team, are anticipated to start 
on site in early 2022. 

Leslie Street Funding contribution provided to Clyde Valley Housing 
Association towards the acquisition and demolition of a former 
children’s home and development for residential use. 
 
The acquisition of the building was completed in September 
2020 with works starting on site in early 2021. However, due 
to contractual issues, the completion of these works has been 
delayed. 

Motherwell Library Essential works to repair the historic fabric of this listed 
building/works taking place at this key gateway to the town 
and in and around Motherwell Train Station. 
 
Works started on site in August 2020 and have been recently 
completed. 

Motherwell Train Station  Expansion of Park & Ride, improved station and forecourt and 
improved access infrastructure (including active travel links). 
   
The station works, led by ScotRail, started on site in June 
2020 and are due to be completed by June 2022.  
 
Works to expand Park & Ride spaces were completed in 
March 2020. Works to improve an active travel route through 
Strathclyde Country Park to Ladywell Road were completed in 
January 2020. 
 
Detailed design work of further active travel route 
improvements around Motherwell station is being taken 
forward this financial year.  
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Motherwell Train Station – 
Muir Street Improvements 

New access improvements to Motherwell Train Station 
including a new taxi rank, expanded bus stop and public realm 
improvements, to coordinate with investment in the station.  
 
It is aimed to appoint a contractor in October 2021. Works are 
due to start on site in January 2022 and be completed by July 
2022.  

Motherwell Old Town Hall Proposed residential conversion of this part vacant property at 
a key gateway to the town as part of council’s new supply 
programme/works taking place around Motherwell Train 
Station.  
 
The acquisition of this building is complete and planning 
permission approved. Works are due to start on this project in 
2022. 

YMCA/Brandon Street Residential conversion of former YMCA building (acquired by 
NLC) and associated development on adjoining land as part 
of council’s new supply programme. 
 
The design team have been appointed to progress proposals 
with an estimated site start in 2022 and due for completion in 
2024. 

Wishaw 

Wishaw Methodist Church Demolition of the former derelict Methodist Church site and re-
development as part of council’s new supply programme.  
 
The demolition of the church is now complete with site cleared 
and works due to start on site by 2022. 

Kings House Demolition of Kings House (former office site now acquired by 
NLC) and development for residential use as part of council’s 
new supply programme.  
 
The demolition contractors for this project have been 
appointed with works due to be completed by November 2021 
before transfer to New Supply. 

Main Street Residential development of former Tesco site by Trust 
Housing Assoc.  
 
Works have now started on site and completion due by 
November 2022. 

Robert Street Residential development of former care home site as part of 
council’s new supply programme. 
  
Work started on site September 2020 and is due for 
completion by January 2022. 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☒approval ☐noting Ref  Date 04/11/21 
 

P022.1 (3) - Business Development and Support – Film Charter 
and Filming Code of Practice for North Lanarkshire 

 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail Weiry@northlan.gov.uk Telephone 
Yvonne Weir 
07508 001238 

 

 

 

 

Executive Summary 

 
The purpose of this report is to seek approval from the Enterprise and Growth Committee 
for the new North Lanarkshire Film Charter and Code of Practice for filming in North 
Lanarkshire.  
 
These documents have been developed to support and facilitate requests for filming in 
North Lanarkshire, and to improve the offering and service to the television and film 
industry as part of the council’s work through its established film liaison office, 
Lanarkshire Screen Locations. This work will enhance current service provision and 
support the growth of the creative sector in North Lanarkshire. 
 
The proposed Film Charter and Code of Practice are appended to this document. 
 

Recommendations 

 
It is recommended that Committee: 
 

(1) Approves the North Lanarkshire Film Charter attached as Appendix A  
(2) Approves the Code of Conduct for filming in North Lanarkshire attached as 

Appendix B.  
(3) Otherwise notes the contents of this report. 

  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (4) Market and promote North Lanarkshire as the place to live, 
learn, work, invest, and visit 

AGENDA ITEM 5
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1. Background 
 
1.1 For a number of years, the council has provided a filming enquiry and location 

service known as Lanarkshire Screen Locations (LSL). This service is run through 
the council’s Enterprise Team and is the point of contact for all television and film 
productions looking to film in North and South Lanarkshire. Its role is to engage with 
the sector, facilitate the production process and to monitor the economic impact 
thereafter. LSL provides advice and guidance on permissions, permits and responds 
to enquiries for filming locations.  
 

1.2 LSL is part of the Scottish Locations Network, which is made up of Scottish film 
commissions and council-based film offices. Screen Scotland, which sits within 
Creative Scotland, acts as the central administrative and organisational point for the 
network and leads on all international marketing and promotion of Scotland as a film 
location.  
 

1.3 The television and film production industry is part of the Creative Industries sector – 
which is recognised as a growth sector both nationally and within North Lanarkshire. 
In 2019, in Scotland 90,000 people were employed in this sector, 4,625 of them in 
North Lanarkshire. The UK screen sector is heavily concentrated in London, followed 
by Scotland. It has a combined total turnover of £37.5 billion. TV broadcasting 
accounts for 36% of this turnover (£13.4bn).  
 

1.4 Filming brings income to an area, making substantial contributions to the local 
economy, in terms of jobs, new contracts for local supply chain businesses and 
significant in-kind benefits. The council also receives some income and in-kind 
benefits from productions filming on our premises and land. For example, in 2018, 
the access road to Fannyside Loch at Palacerigg was resurfaced as part of the 
filming contract for a television programme that was filmed there.  
 

1.5 North Lanarkshire has calibre in the sector with previous filming that has taken place 
in recent years including The Batman; The Outlaw King; Vigil; The Last Bus, Two 
Doors Down, Karen Pirrie and Scot Squad. North Lanarkshire is also known as the 
home of the popular TV series Outlander, with six seasons having been filmed at its 
dedicated Wardpark Studios in Cumbernauld, which was converted from a former 
engineering works in 2013.  

 
 

2. Report 
 
2.1 Lanarkshire is an attractive location for filming due to its mixture of urban and rural 

settings, central location, good transport links and LSL’s ability to respond quickly and 
effectively to enquiries, which is a huge benefit to Location Managers who often work 
to tight and deadlines and changing criteria.  

 
2.2  In recent years the number of enquiries and productions filmed in the area has 

dramatically increased and in line with film offices at other local authorities, it is 

proposed that the council formalises and improves the service we provide by 

developing documents to help and guide the television and film industry when 

operating in North Lanarkshire.   

2.3  Location Managers typically review a Film Charter for an area, which outlines the 

support and service available to productions filming in the region. A Code of Practice 
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provides detail to production companies on service-level expectations of deadlines 

and requirements.  

2.4  To this end, Appendix A is the proposed Film Charter for North Lanarkshire, which 

sets out the service we aim to provide as a council to this industry. Filming can 

require involvement from various council services depending on the location and 

requirements of each production, so it is critical each service is aware of the council’s 

commitment to the film and television industry and what is expected of their service 

when dealing with filming enquiries and requests. So far in 2021, filming has taken 

place in a North Lanarkshire secondary school, tower block, park and former court 

building, which has required joint working with officers from Education and Families, 

Environmental Assets, Asset and Procurement Solutions and Housing Solutions.  

2.5  Appendix B is the proposed Code of Practice for North Lanarkshire. It details the 

requirements and expectations of each production filming in our area. This Code of 

Practice aims to minimise the impact of filming on residents, businesses, public 

services and communities to ensure the industry can work in the area considerately 

and efficiently.   All productions will be asked to familiarise themselves with this Code 

of Practice and ensure its cast and crew follow the obligations and act responsibly 

and professionally.  

2.6 A further area which will be taken forward is the opportunity to encourage production 

companies filming in North Lanarkshire to utilise local businesses within their supply 

chain, where possible, and also to maximise opportunities for them to discuss careers 

and job opportunities within the sector within local schools and communities. 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  Fairer Scotland Duty  
 
3.1.1 There is no identified detrimental socio-economic impact resulting from the proposals 

contained within this report.  
 
3.2  Equality Impact Assessment  
 
3.2.1  An Equality Impact Assessment is not required.   
  

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 There is no charge for the advisory and support service LSL provides, in line with 

other film offices across Scotland. The council does charge fees for its standard 
charges that apply to permits, road closure applications etc.  

 
4.1.2 The council also has the ability to generate income through filming lets on council 

owned properties. Appropriate fees are negotiated with the production companies 
depending on their bespoke requirements for space and length of time required for 
property occupancy.  

  
4.1.3 By adopting a local Film Charter, film and television companies are aware of the 

service provided by the council and its commitment to encouraging filming in the area. 
This should encourage more production companies to consider locations in North 
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Lanarkshire for filming and in turn generate more income for the council and the 
generation of wider economic benefits for the area.  

   
4.2 HR /policy / Legislative impact 
  

There are no HR, policy or Legislative impacts. 
 
4.3 Technology / Digital impact 
  
 As part of a wider marketing campaign to promote North Lanarkshire as a filming 

location, options for the development of an online platform are being discussed with 
Corporate Communications to provide information and images on the numerous 
different locations within the area, host the new documents in a downloadable format 
for ease of access by location scouts, producers, directors, etc. This online platform 
would also host an online filming enquiry form that can be easily submitted by those 
looking to film in the area and then shared amongst council services to quickly 
process requests. 

    
4.4 Environmental impact 
 
 There are not any significant anticipated environmental impacts to be considered. 
 
4.5 Communications impact 
 
 It is planned to promote these documents as part of a marketing campaign to promote 

North Lanarkshire as an attractive filming location. This will be done by the Enterprise 
Team and Corporate Communications Team. 

  
4.6 Risk impact  
  

Risks are managed in accordance with the council’s agreed Risk Management 
Strategy to ensure that risks are managed at the appropriate level. There are no 
significant organisational risks associated with this strategy. 
 

 
5. Measures of success 
 
5.1 All filming activity and enquiries that LSL is aware of, are noted for reporting at the 

end of each year to Screen Scotland, along with all other Scottish film commissions 
and film offices.  

 
 

6. Supporting documents 
 
6.1 Appendix A - North Lanarkshire Film Charter  
 
6.2 Appendix B - Code of Practice for Filming in North Lanarkshire  
 
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 
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FILM CHARTER FOR NORTH LANARKSHIRE

North Lanarkshire Council recognises the economic benefits that filming brings to an area and is committed to facilitating 
services to the film and television industries through its film office - Lanarkshire Screen Locations. 
The role of Lanarkshire Screen Locations is to engage with the sector, facilitate the production process and to monitor the 

economic impact thereafter. 
Lanarkshire Screen Locations has a designated film liaison officer and is the point of contact for all filming enquiries and activity 
taking place in Lanarkshire. All filming enquiries will be treated in the strictest confidence. 
To support this service, the council has adopted this charter. 

The following procedures apply to all film and television productions operating within the North Lanarkshire area. 

1. Co-ordination
All initial enquiries should be made to Lanarkshire Screen 
Locations (LSL). If any council service is contacted directly, 
they are asked to enquire if the production has registered 
with LSL and, if necessary, assist the production to do so. 
LSL has a designated film liaison officer who will establish 
necessary links with production personnel and assess the 
requirements of the production in terms of each council 
service that is likely to be impacted. LSL will then refer 
production personnel to relevant council services and Police 
Scotland. 
Each council service will allocate a designated officer to deal 
with the filming enquiries, who will respond as expediently 
as possible. Provision should be made for an alternate staff 
member to handle these duties when the designated officer 
is on leave or otherwise unavailable. 
LSL will be provided with information from the production 
regarding all aspects of exterior filming within their 
jurisdictions and will co-operate with all affected services and 
organisations to provide guidance and a co-ordinated service. 
Police Scotland may be asked to provide guidance with 
respect to the staging of crimes, accidents or use of firearms. 
LSL also has links with the local business community and can 
make appropriate introductions to meet the supply chain 
needs of productions.

2. Pre-production meeting 
If the filming will have a significant impact on a council 
service’s activity or the general public, LSL will arrange a pre-
production meeting to be attended by key personnel from 
the production and the appropriate council service. 

The purpose of this meeting will be to agree a schedule that 
can be serviced by all parties and to prepare contingencies 
for potential schedule changes. Emergency services will be 
involved where street closures are planned and specifically 
the Scottish Fire and Rescue Service where use of fire 
hydrants, special effects, fires or pyrotechnics are planned. 

3. Location Fees and Indemnities 
Fees charged to film productions by the council will reflect 
recoupment of actual costs, e.g. cost of permits, materials, 
overtime of dedicated council staff. An estimate of all such 
charges will be presented to the production company prior to 
final agreement. Following filming, a breakdown of charges 
will be presented to the production company for payment.
Production companies will be required to carry Public 
Liability Insurance with an adequate limit of indemnity (no 
less than £10 million) and other insurances required by law. 
Any filming undertaken and associated liability is the sole 
responsibility of the production company and its employees. 

All filming enquiries should be directed to: 
LANARKSHIRE SCREEN LOCATIONS
Shona Wilson: wilsonsho@northlan.gov.uk / 07960 149190
Lanarkshire Screen Locations is a free service provided by North Lanarkshire Council.

‘Outlander’ 
SONY Pictures Entertainment
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All filming enquiries should be directed to: 
LANARKSHIRE SCREEN LOCATIONS
Shona Wilson: wilsonsho@northlan.gov.uk / 07960 149190
Lanarkshire Screen Locations is a free service provided by North Lanarkshire Council.

4. Use of Council Locations
The use of council premises and locations for filming will 
be arranged by council services where possible and feasible 
and where it does not interfere with the running of council 
services. Location fees will be negotiable and will reflect 
disruption and dedicated personnel time. 
Other than exceptional circumstances and unless a law is 
being violated, no council official shall refuse to permit 
production companies the use of public facilities because the 
official does not approve of the script. No production that 
may bring the council into disrepute shall be permitted to 
use council locations.  
Each production that approaches LSL to film in Lanarkshire 
will be obliged to abide by a Code of Practice. The Code 
of Practice commits the production to responsible and 
courteous behaviour and practice in its dealings with council 
services, other public services, the general public, business 
community and owners of private locations. Each service 
liaison officer should be familiar with the Code of Practice 
and inform LSL of any violations. 
We look forward to a successful partnership between the 
council and the production community leading to economic 
growth in Lanarkshire. 
This Charter was formally adopted by North Lanarkshire 
Council on tbc . 

‘Outlander’ 
SONY Pictures Entertainment

‘Vigil’
BBC/World Productions

Timothy Spall in 
‘The Last Bus’ 
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‘Vigil’ BBC/World Productions

PERMISSIONS AND INFORMATION

No filming activity should take place until the appropriate permissions have been granted by all relevant parties. The production 
company must ensure that all those affected by filming have been consulted and informed of arrangements – wherever possible, 
notice of at least two weeks should be given.

1.  Lanarkshire Screen Locations must be informed of all filming activity 
taking place on public or private property within its area. It will require 
the following information:  
a.  Name of the production, production company and a contact 

person and phone number;
b.  Date(s) and location(s) of filming;  
c.  The scale of production including numbers of personnel and 

vehicles; 
d.  The removal, alteration and disguising of street furniture and 

carriage way markings; 
e.   The use of cranes, drones, aircraft, cherry pickers, track, low-

loaders, A frames and other potentially hazardous equipment in a 
public place; 

f.  The parking of production vehicles on yellow lines, in meter bays 
or residents’ bays;

g.   The use of special effects, rain or snow machines, wet downs and 
stunt work on public footways or carriageways.

2.  Police Scotland should be informed of exterior filming activity and 
advised of any police divisions that will be affected by filming. Special 
guidance should be sought on the following: 
a.  the staging of crimes, accidents or use of firearms; and
b.   the dressing of actors in police uniforms. It is an offence to 

impersonate a police officer and cast should be asked to cover such 
uniforms between takes. 

3.  Access for emergency vehicles must be maintained at all times during 
location filming. Where relevant, the emergency services should be 
advised of: 
a. Any likely disruption to traffic due to road closures due to filming; 
b. Use of fire hydrants, special effects, fires or explosions;
c. The impersonation of fire officers or use of pseudo fire vehicles;
d. The impersonation of paramedics and use of pseudo ambulances; 
e.  Where occupied premises are used as film locations, all fire 

precautions must be complied with unless previously agreed by 
Scottish Fire and Rescue. 

CODE OF PRACTICE FOR FILMING IN NORTH LANARKSHIRE

North Lanarkshire Council welcomes filming and production 
crews, and through its Film Office ‘Lanarkshire Screen Locations’ 
supports this industry and the benefits it brings to an area. 

This Code of Practice aims to minimise the impact of filming on residents, businesses, public services and communities to 
ensure the industry can work in the area considerately and efficiently.  It relates to all productions using locations in  
North Lanarkshire.  All productions are asked to familiarise themselves with this Code of Practice and ensure its cast and crew 
follow the obligations and act responsibly and professionally.  

All filming undertaken and any liability is the sole responsibility of the production and its employees. 

This Code of Practice should be signed before the first day of principal photography and returned to Lanarkshire  
Screen Locations.  

This will enable the full co-operation of North Lanarkshire Council under the Film Charter for North Lanarkshire. 
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4. Production companies should ensure that location owners are: 
a.  Kept fully informed of the planned filming whether they are used 

for filming or not; 
b.  Given a reasonable site rental in accordance with the budget of the 

film; 
c. Issued with an approved location agreement that clearly states the  
 terms agreed between themselves and the production company.

5.  Proof of adequate public liability insurance and any other relevant 
insurances valid for the whole duration of the filming should be 
made available on demand to anyone affected by the location filming 
activities of the production company.  Copies should be submitted to 
LSL in advance of filming. 

6.  Any productions requiring road closures must submit an application a 
minimum of six weeks prior to the required date of closure. Lanarkshire 
Screen Locations can advise on the process for this.

Signed on behalf of (insert name of production):  .........................................................................................................................

Name: ...............................................................................................................................................................................................

Position:  ...........................................................................................................................................................................................

Date: .................................................................................................................................................................................................

Signature:  ........................................................................................................................................................................................

All filming enquiries should be directed to: 
LANARKSHIRE SCREEN LOCATIONS

Shona Wilson: wilsonsho@northlan.gov.uk / 07960 149190

Lanarkshire Screen Locations is a free service provided by North Lanarkshire Council.

AERIAL FILMING
Productions must ensure they are familiar with legislation and 
requirements relating to aerial filming in Scotland. Pilots must be 
suitably licensed and hold appropriate insurance.  Permission must be 
sought from the relevant landowner of the take-off and landing sites of 
manned and unmanned aircraft for filming. Flights must be approved 
by the Civic Aviation Authority. For more information, please contact 
the Civil Aviation Authority www.caa.co.uk 

HEALTH & SAFETY
It is the responsibility of the production company to ensure that a safe 
working environment is always provided and that all employees comply 
with current Health & Safety regulations when filming on location.  A 
qualified first aider should be always be present during filming. All 
productions must have an appropriate level of Public Liability Insurance. 
Risk assessments must be submitted to Lanarkshire Screen Locations 
for filming in all public and council owned locations. 

COMMUNITY ENGAGEMENT
All productions should inform any residents and businesses that may be 
affected by filming prior to the shoot.  If traffic management is to take 
place prior to or during the shoot, all affected residents and businesses 
must be informed in advance.  A representative of North Lanarkshire 
Council should be afforded access to filming activity if required and 
where appropriate. Productions are asked to provide Lanarkshire Screen 
Locations with publicity material on release of the production where 
possible.  In certain circumstances the local authority, emergency 
services or location owners may deem it necessary to impose additional 
stipulations on production companies by mutual agreement. 

Timothy Spall in
‘The Last Bus’

‘Outlander’ 
SONY Pictures Entertainment
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☒approval ☐noting Ref PH/DG Date 04/11/21 
 
 

External Funding Update 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 
Executive Summary 
 
This report provides information on a range of existing and new external funding 
opportunities which are being made available for physical regeneration activity. In addition, 
this report will provide an update on the work which the council is currently undertaking to 
secure this funding or deliver strategic programmes and projects to ensure full spend of 
external funding secured.  
 
This includes updates on: 
 

• the UK Government’s Levelling Up Fund; 

• the Scottish Government’s Place Based Investment Programme (including the 
Regeneration Capital Grant Fund); 

• the Scottish Government’s Vacant & Derelict Land Fund and Vacant & Derelict 
Land Investment Programme; and 

• the Green Growth Accelerator being delivered through the Scottish Future’s Trust. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Note the update provided on the first round application made to the UK’s Levelling 
Up Fund. 
 

2) Note the scoping of additional Levelling Up Fund bids as outlined in para. 2.1.3 and 
approve the submission of these bids to future rounds of this fund subject to the 
criteria outlined in para. 2.1.4. 
 

3) Note the funding allocation made through the Scottish Government’s Place Based 
Investment Programme and the methodology for allocating this. 
 

4) Note the success of Stage 1 submissions made to the Scottish Government’s 
Regeneration Capital Grant Fund Programme. 
 

5) Note the update provided on the Scottish Government’s Vacant & Derelict Land 
Fund and Vacant & Derelict Land Investment Programme. 

AGENDA ITEM 6
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1. Background 

 The UK Levelling Up Fund 

1.1 The UK Levelling Up Fund will provide £4.8bn worth of capital investment across the 
UK over the next five financial years for local infrastructure projects with £800M of this 
ring-fenced for Scotland, Wales and Northern Ireland. 
 

1.2 The programme will be delivered across a number of funding rounds with the maximum 
number of bids which any local authority can have funded based upon Westminster 
Constituency areas. North Lanarkshire Council can have up to a maximum of four 
projects funded based on this eligibility (plus an additional transport infrastructure 
project). 
 

1.3 Projects need to be spread across local authority areas with the first round of funding 
focused on bids for transport infrastructure, town centre regeneration or improvements 
to cultural facilities. 
 

1.4 Announced in March 2021, the deadline for bids to the first round of applications was 
June 18th with successful submissions requiring to have significant spend this financial 
year. 
 

1.5 No detail has as yet been given on the application dates of future funding rounds. 
 

Placed Based Investment Programme 
 
1.6 The 2020 Programme for the Scottish Government committed to establishing a Place 

Based Investment Programme (PBIP), linking and aligning place based funding 
initiatives. 
 

1.7 The main objectives of the PBIP are:  
 

• to link and align place based initiatives and establish a coherent local framework 
to implement the Place Principle; 

• to support place policy ambitions such as town centre revitalisation, community led 
regeneration, 20 minute neighbourhoods and Community Wealth Building; 

• to ensure that all place based investments are shaped by the needs and aspirations 
of local communities; and 

• to accelerate ambitions for net zero, wellbeing and inclusive economic 
development, addressing inequality and disadvantage and community involvement 
and ownership. 

 

 
6) Note the successful submission made to the Green Growth Accelerator Pathfinder 

Programme for feasibility works required to support a future bid to this programme 
to fund capital infrastructure. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 
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1.8 In total, £275M has been made available through the PBIP. £140M of this funding will 
be allocated directly to local authorities over the next 5 financial years to support PBIP 
activity with the first tranche of this funding awarded in May 2021. This funding is for 
new projects (it cannot be used as replacement funding for existing commitments) and 
it is required to be either spent or contractually committed by 31st March 2022 (with 
any unspent/uncommitted funding to be repaid to the Scottish Government). It is 
anticipated that future years funding will be confirmed annually as part of the local 
government financial settlement. 
 

1.9 The PBIP also now incorporates the Scottish Government’s Regeneration Capital 
Grant Fund, committing up to £25M a year over the next 5 years. 
 

1.10 This scheme provides capital grant funding for large-scale physical regeneration 
projects that support the policy objectives of the Government’s Regeneration Strategy. 
It is a challenge fund, open to local authorities and ‘Special Purpose (Regeneration) 
Vehicles’. It focuses on projects that can demonstrate the ability to deliver sustainable 
economic and physical regeneration outcomes as well as evidence community support 
and participation. 
 

1.11 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 
fund, the council can apply on behalf of ALEOs, partners and community groups and 
act as a conduit for this grant funding. 

 
Vacant & Derelict Land Fund and Vacant & Derelict Land Investment Programme 

1.13 The Vacant & Derelict Land Fund (VDLF) is a ring-fenced capital grant allocation which 

provides financial support from the Scottish Government to assist with the regeneration 

of registered vacant and derelict land sites across selected local authority areas. 

1.14 Funding provided through the VDLF programme is subject to the submission (and 
approval by the Scottish Government) of an annual Local Delivery Plan which sets out 
local authority investment proposals to meet the objectives of the VDLF programme. 
These objectives are to: 

• tackle long term vacant and derelict land (and in particular sites which have 
been registered as vacant or derelict for at least 15 years); 

• stimulate economic growth and job creation; 

• develop a diverse sustainable environment with a focus on temporary and 
permanent greening; and 

• support communities to flourish and tackle inequalities. 
 
1.15 There is a range of activity which this fund cannot support including: major 

infrastructure works, flood mitigation, retail and housing projects. 
 
1.16 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 

fund, the council can apply on behalf of ALEOs and other partners and act as a conduit 
for this grant funding. 

 
1.17 In addition to the existing VDLF programme, the Scottish Government launched their 

Vacant & Derelict Land Investment Programme (V&DLIP) in early 2021 providing £50M 

over the next five financial years to support placed based approaches, particularly 

community-based projects, for tackling persistent vacant and derelict land and 

delivering regeneration and sustainable growth as part of the green recovery. 

 

Page 63 of 175



 Green Growth Accelerator 

1.18 The Green Growth Accelerator (GCA) aims to unlock £200 million of additional 

investment in infrastructure projects to support Scotland’s transition to an inclusive net-

zero emissions economy.  

1.19 The GGA is a financial tool where successful applicants invest initial capital in ‘green 

infrastructure’ with this investment repaid across future years based upon measurable 

outcomes and targets for carbon reduction. The successful applicant has discretion 

over how it funds the initial infrastructure investment, for example through capital grant, 

borrowing or receipts and flexibility over timescales for repayment. 

1.20 The GGA was announced in the 2020-21 Budget and the launch of a call for ‘Pathfinder 

Projects’ in June 2021. It was agreed that 6 GGA ‘Pathfinder Projects’ would be 

selected and grant funding (of up to £120,000) put in place for each successful bid to 

help identify and test potential models and applications to this fund through design and 

feasibility works. Grant funding provided to local authorities to test models, does not 

commit that authority to taking projects further. 

1.21 Following feasibility and design works, for any viable project taken forward, it is 

intended that the GCA would be used for future revenue repayments against 

measurable outcomes achieved for up to £10M initial capital investment. 

 
 
2. Report 
 
2.1 The UK Levelling Up Fund 
 

2.1.1 Further to the launch of the UKLUF in March 2021, the council set up an officer 
working group to identify potential applications to be made to this fund, focusing 
in particular on priority bids that could be brought forward for each of the four 
UK Parliamentary Constituency areas within North Lanarkshire. 

 
2.1.2 Due to the restricted timescales for bidding to the first round of this fund, the 

council took forward only one bid to this round - enabling works to kick-start the 
reshaping and renewal of Cumbernauld Town Centre in line with the recently 
approved Cumbernauld Town Centre Vision. This bid was submitted on July 
18th and sought £8M as part of an initial investment of £9.5M to be made 
towards this wider regeneration project. It is anticipated that recommendations 
on submissions to Round 1 of this fund will be made in Autumn 2021. 

 
2.1.3 As yet, no detail has been provided in relation to future rounds of the UKLUF. 

However, the council is currently scoping future bids for each of the remaining 
UK Parliamentary Constituency areas across North Lanarkshire (Motherwell & 
Wishaw, Airdrie & Shotts and Coatbridge, Chryston & Bellshill). These bids will 
aim to include: 

 

• enabling works at Ravenscraig, to support this wider regeneration initiative 
and the redevelopment of this site; 

• the acquisition of key buildings within Airdrie town centre and the 
conversion of these and other prominent council assets (such as Airdrie 
Town House and former Citizen’s Advice Bureau) for residential use; and 

• the upgrade of cultural facilities within Summerlee Heritage Centre, and 
regeneration improvements around the Bank Street basin/bridges to 
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enhance this visitor attraction and create a new gateway to Coatbridge town 
centre. 

 
2.1.4 As with the council’s initial bid to the UKLUF, all future bids to this fund will be 

subject to: 
 

• the development of a full viable Business Case in line with the council’s 
project management procedures; and 

• the identification of other external match funding and/or the Strategic 
Capital Delivery Group’s agreement to reprioritise the Capital programme 
to allow required match funding to be identified. 

 
2.2  Place Based Investment Programme 
 

2.2.1  Further to being allocated  £2.8M PBIP from the Scottish Government in May 
2021, the council through its Economic Regeneration Delivery Plan (ERDP) 
identified a list of potential strategic projects that could fit with the criteria of this 
fund and meet requirements to be contractually committed this financial year – 
this list is shown in Appendix 1.  

 
2.2.2  In addition, the council has also started to scope projects that fit with the wider 

regeneration strategies of the council (such as the ERDP; The Place – The 
Vision Programme and Local Outcome Improvement Plans) that future PBIP 
funding awarded to the council could be allocated to.  

 
2.2.3 The Regeneration Capital Grant Fund (RCGF) programme now also forms a 

separate part of the Scottish Government’s PBIP.  
 
2.2.4 Building on the success of securing £1.71M for Reeltime Creative Music 

Studios (Motherwell) and £0.79M for Springhill Community Hub (Shotts) from 
the 2021/22 RCGF Programme, three Stage 1 applications were made to the 
2022/23 RCGF programme for Braidhurst Industrial Estate (Motherwell), 
Kirkshaws Neighbourhood Centre (Coatbridge) and Cairnlea Parish Church 
Community Hub (Airdrie). 

 
2.2.5 Stage 1 applications for both Braidhurst Industrial Estate and Kirkshaws 

Neighbourhood Centre were approved and Stage 2 applications submitted for 
these projects on 22nd October. It is anticipated that outcomes of Stage 2 
applications to this fund will be announced in January 2022. 

 
2.3. Vacant & Derelict Land Fund and Vacant & Derelict Land Investment Programme 

2.3.1 As previously reported to committee, in January 2021, the Scottish 
Government allocated £1.938M Vacant & Derelict Land Fund (VDLF) to North 
Lanarkshire Council subject to the submission and approval of a 2021/22 VDLF 
Local Delivery Plan (LDP). 

 
2.3.2 This LDP was approved by the Scottish Government in August and the projects 

which will be delivered through North Lanarkshire Council’s 2021/22 VDLF 
Programme are:  

 

• Ravenscraig Active Travel: £500,000 used to create a new active travel 
route between Craigneuk and Ravenscraig Park/Sports Centre. 

• Ravenscraig Business Park: £760,000 provided to Fusion Assets to 
kick-start the redevelopment of the recently opened up Ravenscraig 
Business Park. 
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• Gartcosh Business Interchange: £628,000 provided to Fusion Assets to 
enable the development of the final phases of Plot 1 within Gartcosh 
Business Interchange. 

• V&DL Surface Water Containment - £50,000 to assess options for using 
V&DL to off-set additional surface water arising from council 
development. 

 
2.3.3 In addition to VDLF, the council also made two Stage 1 applications to the first 

round of the V&DLIP in May 2021 for community greening projects in 
Moodiesburn and Waterloo. Whilst both of these projects received Stage 1 
approval, these bids were not taken forward to Stage 2 as they were not 
significantly developed. 

 
2.3.4 The council aim to continue to work with local communities to develop projects 

that can be submitted to future rounds of this fund. This is taking place now to 
ensure that these can be sufficiently developed to be able to secure funding 
from this programme. 

 
2.4. Green Growth Accelerator 
 

2.4.1 Following on from the work which was undertaken as part of the development 
of the Masterplan for Strathclyde Country Park, a successful application was 
submitted for up to £120,000 for design and feasibility costs towards the 
development of a GGA Pathfinder Project for this park and to help establish it 
as a key green/net zero tourism asset.  The potential proposal for this GGA 
project will aim to develop infrastructure that would include: 

 

• the extension and energy efficient retrofit of the existing watersports 
centre; 

• the installation of a water source heat pump in Strathclyde Loch to meet 
heat demand in the park and, in future, the North Motherwell area 
(including potentially for local housing, schools, community buildings 
and business space); 

• the installation of 1MW of solar PV canopies across existing carparks, 
providing electricity to the heat pump, four rapid electric vehicle 
charging points and LED lighting across the park;  

• the installation of energy-generating public art in Strathclyde Loch; and 

• the replacement of all remaining sodium lamps within the park with low-
carbon LED lighting ‘heads’. 
 

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The funding programmes outlined in this report are very much focused on promoting  

inclusive growth and a fairer Scotland and will do so by: 
 

• delivering physical regeneration projects that will improve the local environment 
and tackle problems which continue to constrain community regeneration; 

• creating infrastructure that will help improve health and well-being and provide 
North Lanarkshire’s most disadvantaged communities with new leisure, learning 
and economic opportunity; and 

• ensuring that our place based investments are shaped by the needs and aspirations of 
all of our local communities. 
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3.2 Consideration will also be given to equalities issues as part of the bids and projects 
developed in response to the identified funding opportunities whilst the council will also 
work closely with ALEOs, partners and third-party organisations involved in the delivery 
of these to ensure that equality considerations remain core throughout. 

   
 

 
4. Implications 
 
4.1 Financial Impact 
 
 Scottish Government external funding programmes such as PBIP, VDLF, RCGF and 

V&DLIP can provide up to a 100% project funding and as such do not require match 
funding. However, challenge fund bids to programmes such as RCGF and V&DLIP are 
more likely to be successful where match is provided to overall project costs. In these 
cases, where such funding is invested in council owned assets, it is likely that the 
Scottish Government would expect NLC to contribute funding to these (although there 
is no set percentage). 

 
 The UKLUF provides up to a maximum of £20M per project and 90% of total project 

costs. As such, the development and delivery of these projects, unless already 
included as part of the Capital Programme, could result in the need to reprioritise 
budgets to ensure that the drawdown of this external funding can be maximised. 

 
 It should also be noted that due to the complexity of bids and requirement for detailed 

costs, there will be a requirement for feasibility, design and site investigation works to 
support the UKLUF bids. However, the UK Government have offered a ‘one-off’ 
payment of £125,000 to manage Levelling Up projects and future bids to this fund (with 
the council still awaiting confirmation on when this will be received). 

 
 The GGA Pathfinder also gives rise to potential financial impact particularly in relation 

to how initial capital investment is met, how risk of ‘under repayment’ can be minimised 
or negated and timescales for repayment. However, it has already been recognised 
that to encourage uptake of this opportunity, there is a requirement for financial 
flexibility and this issue would form a key consideration to be reviewed as part of the 
initial design and feasibility works for this project. 

 
4.2 HR policy / Legislative impact 
 
 This report has no immediate HR policy or legislative impact. 

4.3 Technology / Digital impact 

 This report has no immediate technology or digital impact. 

4.4 Environmental Impact 
 
 The implementation of the programmes supported through capital programmes such 

as the VDLF, PBIP and the UKLUF provide significant opportunity for local environment 

improvements to greenspace, town centres and community facilities. Moreover, the 

proposals put forward as part of the GGA Pathfinder would bring forward significant 

carbon savings and develop a demonstrator project to help support the council to meet 

its future net zero carbon targets. 

4.5 Communications impact 
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 The promotion of opportunities delivered through new funding programmes or success 

in gaining external funding for projects will continue to be managed and co-ordinated 

through NLC’s Corporate Communications. 

4.6 Risk Impact 
  

 External funding programmes do bring a measure of risk to the council particularly in  
relation to potential budget overspend for projects and/or the requirement to repay 
funds due to failure to deliver projects properly (a risk which is increased where delivery 
is through a third-party). 
 

To help reduce and mitigate risk, a full risk assessment is undertaken for all funding 

programmes and/or externally funded projects as part of the council’s project 

management process and where complex/high risk projects are being developed or 

delivered, risk workshops will be set up to ensure all service and partner risks are 

identified. 

 
 

 
5. Measures of success 
 

The primary measure of success arising from the work and updates outlined in this 
report would be to: 
 

• maximise the funding drawdown from the external funding opportunities 
outlined in this report; and 

• ensure that the funding drawdown from these sources is used to best enable 
the council to achieve its wider goals for community and environmental 
regeneration and inclusive economic growth. 

 
 

6. Supporting documents 
  
 Appendix 1: PBIP list 2021/22  

  

 

 

Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1: North Lanarkshire’s Place Based Investment Programme 2021/22  

THEME PROJECT DESCRIPTION TOTAL COST Match Projected 

21/22 PBIP 

Spend/ 

Commitment 

Town Centre 

Regeneration 

Masonic Hall, 

Motherwell 

Acquisition of Motherwell Masonic 

Hall for residential 

development/potential Active 

Travel Hub 

Commercially 

Sensitive 

N/A  Commercially 

Sensitive 

  Bellshill Town 

Centre 

Demolition of former/vacant 

Money Advice Centre and 

temporary landscaping works as 

part of wider longer-term land 

assembly project for Bellshill Town 

Centre 

£100,000 N/A  £100,000 

  Café Refresh Refurb of property for commercial 

use to be managed through NLP 

£75,000 N/A £75,000 

 Draffen Street, 

Motherwell 

Acquisition of former business 

space to allow demolition of 

towers and residential 

development 

Commercially 

Sensitive 

N/A Commercially 

Sensitive 

20 Minute 

Neighbourhoods 

Active Travel 

Hubs - Feasibility - 

Ravenscraig & 

Motherwell 

Feasibility works to connect Active 

Travel/cycling and wheeled sports 

provision between Ravenscraig 

Sport Centre/Park, Motherwell 

Train Station and Strathclyde 

Country Park  

£150,000 N/A £150,000 

  Ravenscraig 

Active Travel 

Creating a new high standard 

active travel route connecting local 

communities with college, park, 

business opportunity and sports 

£1,915,000 £500,000VDLF 

£500,000 SPT 

£43,000 

Sustrans 

£872,000 

  Motherwell 

Active Travel 

Route  

Design works required for City Deal 

supported active travel routes 

connecting communities within 

Motherwell with Motherwell Train 

Station  

£75,000 N/A £75,000 

Placemaking/ 

Community 

Wellbeing 

Hillrigg 

Community 

Allotments 

Funding required to undertake 

remediation works at site adjacent 

to Hillrigg allotments and create 

community (non-growing) 

greenspace that will complement 

allotments scheme 

£110,000 N/A £110,000 

 Cumbernauld 

Community 

Allotments 

Funding required for additional 

groundworks 

£100,000 N/A £100,000 

  Strathclyde 

Country Park - 

Bellshill 

Gateway/Cycle 

Hub - Phase 1 

Funding required to support phase 

1 of £4M development of gateway 

feature/cycling hub for Strathclyde 

Country Park as part of the Parks 

Masterplan 

£1,000,000 £400,000 NLC 

£100,000 Sport 

Scotland - TBC 

 

£500,000 

 Reeltime Creative 

Music Hub 

PBIP required to address funding 

gap arisen due to increasing costs 

with community led music hub 

£1,750,000 RCGF / Various £250,000 

  Springhill 

Community Hub 

Funding required to support 

external works for this £1.3M new 

community led hub 

£1,300,000 RCGF / Various £75,000 

Other Contingency Funding to be used as contingency £0  £75,000 

Total 

 

    £7,000,000  £2,807,000 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 

☒approval ☐noting Ref LMcM/PK Date 04/11/21 

  From Lizanne McMurrich, Head of Communities 

E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

Executive Summary 

This report provides an update to Committee on the recent work undertaken by the North 
Lanarkshire Local Employability Partnership to develop its capacity to deliver Scottish 
Government employability funding in 2022/23 and in line with its No One Left Behind 
strategy.  The report also details the proposed specific approach of North Lanarkshire 
Council and the Local Employability Partnership to deliver this funding to ensure that 
employability support is available to all residents and is aligned with existing employability 
programmes at a local level.   

The report highlights the significant change in the role of Local Employability Partnerships 
in the co-commissioning of local employability services under the No One Left Behind 
strategy and proposes a new partnership grant process for employability services delivery, 
managed by the Council and delivered through the Local Employability Partnership, to 
ensure that effective employability services are delivered locally. 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 

(1) approve the approach proposed for North Lanarkshire Council to establish an
Employability Grant Programme delivered through the North Lanarkshire Local
Employability Partnership as the primary model for co-commissioning in 2022;

(2) note that regular progress will be reported through the Council’s Workforce for
the Future Steering Group with the outcome of a review of the grant process, and
suggestions for any further grant programme, to be reported to a future
Committee.

The Plan for North Lanarkshire 

Priority Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

Local Employability Partnership Update

AGENDA ITEM 7
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1. Background 

 
1.1 Driving up the employment rate in North Lanarkshire is a cornerstone of The Plan for 

North Lanarkshire in ensuring that employability support is available to all and is 
recognised as a major contributor to both local economic development and tackling 
poverty.  
 

1.2 As reported to Committee in May 2021, in line with the agreement between the 
Scottish Government and COSLA to progressively support the alignment and 
integration of national and local employability funding, the Employability Fund, 
administered by Skills Development Scotland, and Community Jobs Scotland, 
currently delivered by the Scottish Council for Voluntary Organisations, is to end in 
March 2022 with associated funding to be transferred to Local Employability 
Partnerships (LEPs) from April 2022 under the banner of No One Left Behind (NOLB) 
Phase 2.   The first phase of the NOLB approach was introduced in 2019/20 to 
integrate a small amount of investment in national programmes into a new local 
employability delivery model managed collaboratively between Scottish Government 
and local government to offer more discretion to local authorities to decide which 
services would be most effective to address local employability needs. 
 

1.3 Scottish Government has identified that full and final implementation of the NOLB 
employability model (Phase 3) will roll out in 2023/24 on completion of the current Fair 
Start Scotland contracts with those resources also then being directed to the LEPs.   
 

1.4 The existing LEP in North Lanarkshire has a broad membership and has established 
terms of reference and regular meetings (see Appendix 1 for current membership.)  It 
is also a vehicle for the Council’s Workforce for the Future Strategy in terms of the 
workstream addressing employment and skills.  The Scottish Government is looking 
to these partnerships, chaired by local authorities, to play a co-ordinating role in the 
deployment of this and future Scottish Government employability funds to Council 
areas.  Therefore, over the course of the last 12 months the Council has been working 
with the local employability partnership and stakeholders to develop a transition plan 
and put in place the necessary arrangements that ensure North Lanarkshire is fully 
prepared to take on the responsibility of managing and allocating these additional 
resources to support employment in the area.    
 

1.5 North Lanarkshire Council remains the lead accountable body for the employability 
grant funding from Scottish Government, but the expectation is that elements of the 
grant funding will be held for co-commissioning. This ensures that the funding is 
spread throughout the range of local partners while the LEP directs where services 
are required.   These are significant changes in the employability agenda with the role 
of LEPs evolving to have a greater focus on local decision making and the co-
commissioning of services to the private and third sector providers in the area. 
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2. Report 
 

Local Employability Partnerships and NOLB Phase 2 
 
2.1 The North Lanarkshire LEP is a strong partnership which has proved itself to be an 

excellent forum for sharing information and highlighting good practice among partners 
and this remains a key part of its role.  However, this new and significant change to 
its role means that there are a number of steps that have been or need to be taken to 
ensure it has the appropriate levels of governance, leadership, engagement and 
performance management to ensure  that it is fit for purpose to play a full role in the 
delivery of NOLB in our area.  Therefore, an improvement action plan focused on 
these areas was developed in June 2020 with steady progress being made.   The 
most recent of these steps was a Stakeholder Engagement event held on 17 
September 2021 which outlined, to over thirty current and potential future providers 
of employability services in North Lanarkshire, the future role of the LEP.  As well as 
speakers from the Scottish Government and Skills Development Scotland there were 
feedback sessions to gather stakeholders’ views on NOLB Phase 2 and its 
introduction in North Lanarkshire.  
 

2.2 Current priorities for the LEP are to draft a delivery plan for any funding that is 
allocated to North Lanarkshire under NOLB Phase 2 and ensure that an effective 
needs assessment of which groups this funding could best support are in place.   
Alongside this the Scottish Government, working with local authority representatives, 
is drafting guidance on performance management, shared measurement and 
governance and risk.  
 

2.3 While the LEP is focused on preparing itself for this new role and ensuring it is fit for 
purpose, concerns have been expressed through consultation and discussion, most 
recently at the engagement event, about the timing and implementation of these 
changes.   While the overall strategy of the Scottish Government that the NOLB Phase 
2 resources coming to a local authority area are distributed to best effect through a 
co-commissioned process by the Local Employability Partnerships is broadly 
welcomed, current providers of Employability Fund, both third and private sectors, 
and other stakeholders are concerned that the transition will not provide continuity of 
provision.  

 

2.4 Therefore, to mitigate this risk and ensure clarity for potential providers, it is proposed 
that an Employability Grant Programme is established for NOLB Phase 2 funding to 
support the provision of local services but through a more flexible, and faster process 
of grants for the delivery of services which are responding to the needs identified in 
the area.  A future national procurement framework for the commissioning of 
employability services is also being developed by Scotland Excel. It is anticipated that 
the national procurement framework will be available from next year and can be used 
in addition to the proposed grant programme.     
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2.5 The Council’s own major employability programme delivered in conjunction with its 
ALEO Routes to Work Ltd, and others externally funded directly to the Council would 
not be in the scope of the LEP.  North Lanarkshire Council has consistently played an 
active and leading role in the delivery of employability services for its residents, and 
this would not change, and it is envisaged that NOLB Phase 2 funding commissioned 
by the LEP would be integrated and aligned with existing services provided by the 
Council and other major employability stakeholders in the area such as Job Centre+ 
and Skills Development Scotland.  In addition, this mechanism could also be used for 
additional national tranches of funding from external sources which are regularly 
being made available for employability and skills development in relation to Covid 
recovery.    
 

2.6 Whilst the level of funding within NOLB Phase 2 may remain unconfirmed until the 
Scottish Government Budget is available in March 2022, based on current levels of 
funding to Skills Development Scotland and Community Jobs Scotland, it is projected 
that £800k-£1.3M will be available for 2022/23.  It is proposed that a grant programme 
is developed with the capacity to deliver a coherent programme of support under 
NOLB Phase 2.  This would ensure that services to replace those ceasing in March 
2022 would be ready to begin and avoid a hiatus in provision.  The value of the grant 
programme would be confirmed when further announcements of funding are made by 
the Scottish Government.  The LEP would then co-commission services through 
grants and contracts with North Lanarkshire Council acting as the Lead Accountable 
Body for the grants. 
 
Employability Grant Programme 
 

2.7 It is proposed to develop a North Lanarkshire employability grants programme to 
award grants for the delivery of employability services during the period from April 
2022 to end March 2023.    
 

2.8 The North Lanarkshire Local Employability Partnership will publish a grant framework 
for applications. The framework will identify the specific target groups and priority 
areas, the types of provision required, the types of outcomes and impacts being aimed 
for and any special requirements of the funding sources being used to finance the 
process. The framework will allow providers to come forward with their own ideas and 
suggestions for new services and provisions while addressing areas of particular need 
or gaps in provision, promoting inclusion and ensuring that those furthest from the 
labour market are proactively targeted and supported into sustainable employment in 
line with the aims of the No One Left Behind strategy. 
 

2.9 The Employability Grant Programme will: 
 

• augment the current employability pipeline in North Lanarkshire by outlining clear 
aims and guiding principles to bidding organisations for new services; 
 

• create a level playing field with equal opportunity for all eligible organisations; 
 

• add value to the funding and other resources already available; 
 

• provide an application and assessment process for the allocation of funds; and 
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• support the aims and objectives of The Plan for North Lanarkshire, the North 
Lanarkshire Economic Recovery Plan, The North Lanarkshire Tackling Poverty 
Strategy and No One Left Behind – Next Steps for the Integration and Alignment 
of Employability Support in Scotland; 
 

          The benefits of a grant programme would be: 
 

• an open and transparent approach which offers all local employability providers 
the opportunity to get involved; 
 

• the opportunity to develop and nurture small local partners (private sector and third 
sector) to become more involved and also to support larger and/or national 
organisations to work across North Lanarkshire; 
 

• the opportunity to support innovation, pilots, new ideas and approaches; 
 

• a new local method of jointly commissioning services through grant programmes; 
and 
 

• a partnership with providers where there is genuine collaboration to jointly improve 
lives and opportunities in North Lanarkshire. 

 

2.10 An Assessment Panel of LEP members and Council Officers will manage the 
assessment and scoring procedures. Each application will be scored by at least two 
separate individuals from the Assessment Panel who then meet to agree a moderated 
score with comments. The moderated score will then be presented to the full 
Assessment Panel for further comments on strategic fit and moderation if required. 
Membership of the Assessment Panel will be drawn from strategic partner 
organisations represented on the LEP.  
 

2.11 Key stakeholders and potential bidders will be consulted on this approach and 
opportunities will be provided for stakeholders to seek clarity on any number of 
matters in advance of the formal application and assessment process.   A call for 
applications would be made once these details are finalised and given the concerns 
related to the closure of the Employability Fund the ambition is to provide potential 
bidders as much time as possible to finalise current provision and prepare for the next 
phase of employment support in North Lanarkshire.   
 

2.12 Progress will regularly be reported through the Council’s Workforce for the Future 
Steering Group. The outcome of a review of the grant process, and suggestions for 
any further grant programme, will be reported to Committee. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 
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4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
 
4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count; 

• % of young people aged 16-24 on the claimant count; 

• % of unemployed people that have progressed to employment from participation in 
Council funded/operated employability activities; and  

• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities. 

6. Supporting Documents 

6.1 Appendix 1 - Local Employability Partnership - Membership 
 
 
 
 

Lizanne McMurrich 
Head of Communities 
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APPENDIX 1 
Local Employability Partnership - Membership 

 
Organisation 

NLC (Employability) (Chair) 

Scottish Training Federation 

Voluntary Action North Lanarkshire 

Routes to Work Ltd 

Skills Development Scotland 

New College Lanarkshire  

NHS Lanarkshire 

Department of Work & Pensions (Job Centre+) 

Developing the Young Workforce Lanarkshire & East Dunbartonshire 
(Vice Chair) 
NLC (Supported Employment) 

NLC (Community Learning & Development) 

NLC (Education & Families) 

NLC (Enterprise) 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☒approval ☐noting Ref LMcM/PK Date 04/11/21 
 

Workforce for the Future - Young Person’s Guarantee 2021-22 
Programme 

 
 

  From Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 
  

Executive Summary 

The Scottish Young Person’s Guarantee is a response by the Scottish Government to the 
steep increase in unemployment for 16-24 years olds caused by the impact on the economy 
of actions taken to safeguard the population from Covid-19. As part of the range of measures 
across all sectors, £45 million is allocated directly to local government in 2021/22 to support 
its response to youth unemployment. The allocation to North Lanarkshire is £3.2 million.  At 
its meeting of 4 February 2021, the Enterprise & Growth Committee was updated on 
preparations for implementing the first phase of the Scottish Young Person’s Guarantee in 
North Lanarkshire after an allocation of £2.1 million for 2020/21. 

This report outlines how the second allocation of such funding in North Lanarkshire will 
support a range of additional youth employability activities until March 2022, and beyond in 
specific funding related circumstances, to support the employment of young people as a 
response to the negative impact of the measures taken to control the spread of Covid -19 on 
the labour market.  
 

Recommendations 

It is recommended that the Enterprise and Growth Committee approve the proposals 
described within section 2 of the report to support the implementation of the Young 
Person’s Guarantee by North Lanarkshire Council.  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition 
statement 

(11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 8
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1. Background 
 

1.1 The Young Person’s Guarantee, formally launched in November 2020, sets out an 
ambitious plan to support all Scotland’s young people to have a prosperous future. 
The Guarantee committed that, within two years, every 16-24 year old in Scotland 
would either be in paid employment for a period of between 12 and 24 months, 
enrolled in education, actively involved on an apprenticeship or training programme, 
or engaged on a formal volunteering or supported activity programme. The plan set 
out gained cross party support and is now the overarching policy for youth 
employment in Scotland. Nationally, work is underway to ensure that every 
organisation supporting 16-24 year olds is behind the policy and that it delivers. 
 

1.2 The initial response in 2020/21 included £30 million for local government, with this 
targeted towards those groups of young people with existing barriers to entering the 
labour market. £30 million was also allocated to the College sector, Skills 
Development Scotland (SDS) and the Developing the Young Workforce (DYW) 
Regional Groups. As reported to Committee in February 2021, North Lanarkshire 
Council was allocated £2.1 million of this fund in November 2020 and a range of 
projects were funded with the aim of supporting at least 868 young people during its 
implementation with 365 progressing to employment.  All initiatives were launched 
in 2020/21 and will end by March 2022.  This initial programme is on target to meet 
its aims. 
 

1.3 The rapid and deep impact of the Covid-19 restrictions on the economy is illustrated 
in the table below which shows the increase in the claimant count across all ages in 
North Lanarkshire, but with a particular impact on 16-24 year olds. It is known that 
periods of economic inactivity for young people can not only have deep and long 
term effects on their future earning capabilities and health but also that the economic 
crisis is having a disproportionate effect on that group.    
 

Table 1 Claimant Count by Age (September 2021) 

Age Number of 

North 

Lanarkshire 

claimants 

Claimants as 

a proportion 

of age group 

population 

(NL) 

Claimants as a 

proportion of age  

group population 

(Scotland) 

% change in 

claimants 

from 

previous 

month (NL) 

% change in 

claimants 

since March 

2020 (NL) 

Age 

16-

24 

2,085 6.3% 5.7% - 4.5% + 26.3% 

Age 

25-

49 

6,285 5.7% 5.1% - 8.1% + 37.1% 

Age 

50+ 

2,700 3.7% 3.4% - 2.6% + 35.7% 

 
1.4 Whilst youth unemployment remains high, the number of young people claiming has 

declined for the sixth consecutive month.  However, there are still 450 more 
claimants compared to March 2020 and 6.3% of North Lanarkshire’s young people 
aged 16-24 claimed in September 2021. This was above the Scottish rate of 5.7%.  
The reduction in young claimants over the last few months likely reflects the easing 
of restrictions on accommodation and food service sectors which are key employers 
of young people. 
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2. Report 
 

Young Person’s Guarantee 2021/22  
 
2.1 In 2021/22 the Scottish Government earmarked a further £45 million to local 

authorities for the implementation of the Young Person’s Guarantee and in August 
2021 the Council was allocated a further £3.2 million as its share of this.   Work has 
been ongoing to identify existing and new initiatives which could utilise this funding 
in the current financial year given that a key condition of the grant is that any 
underspend cannot be used in 2022/23. The exception to this condition is for funding 
committed to support recruitment by employers of unemployed 16-24 year olds in 
the current financial year.   
 

2.2 Whilst the amount of funding is significant, the lack of flexibility to design 
programmes which carry into 2022/23 has been the topic of some debate between 
local government, COSLA and the Scottish Government.  While the overall 
allocation of Young Person’s Guarantee Funding to North Lanarkshire is £5.3 million 
over the two financial years of 2020/21 – 2021/22 in practice the timescale to design 
and deliver coherent programmes of support has been narrower. 
 

2.3 There are already a range of youth employment initiatives underway supported 
through the initial £2.1 million tranche of Young Person’s Guarantee funding. 
Therefore, the initiatives proposed for this tranche are aimed at ensuring that the 
range of support is as broad as possible in order to utilise all of the £3.2 million for 
North Lanarkshire within the terms of the funding.  One aspect of the Youth 
Guarantee which differs from other funding streams is the opportunity to offer fully 
funded placements within the Council and this has ensured that existing Council 
programmes which support young people can be expanded or new programmes 
can be initiated. These programmes cement and increase the Council’s existing 
commitment to support vulnerable young people in line with the Council’s Workforce 
for the Future Strategy 2020-2023. 
 

2.4 The programmes below will provide a significant boost to youth employment and the 
employability of young people at all stages of the employability pipeline, including 
those further removed from the labour market. 
 

Modern Apprenticeship Programme 
    

2.5 The Council’s Modern Apprenticeship (MA) Programme has been redesigned over 
the last 18 months to be more responsive to delivering on the Workforce for the 
Future Strategy as well as to ensure it is also open to young people with additional 
support needs. 2021/22 will see the recruitment to 72 posts. It is proposed that these 
are funded in full by the Young Person’s Guarantee at a cost of £948,000.These 
posts will be created and filled in 2021/22 and will carry forward into 2022/23, in line 
with the funding criteria.  This funding will provide high quality and sustainable 
employment for young people within the Council offering a springboard for future 
employment opportunities. 
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Employer Recruitment Incentives 
 

2.6 The Council’s Employability Team has been delivering incentives to employers in 
the private sector and there remains a high demand from employers to recruit young 
people with this financial support.  The programme offers employers up to 50% of 
the salary costs for a young person for up to 12 months if the post is new and 
permanent and the young person is from a Council funded programme of support.  
This has proved to be a very effective mechanism in attracting local businesses to 
recruit young people from North Lanarkshire. For 2021/22, a target of 200 young 
people supported into employment is proposed through a corresponding allocation 
of £1,000,000. 
 
Kickstart Support 
 

2.7 The Job Centre + programme, Kickstart, currently offers 16-24 year olds on 
Universal Credit a fully funded six month work placement of up to 25 hours per week.    
It is proposed that, subject to checks on sustainability of the post, this funding offers 
an additional 6 months of support under the same terms as the Employer 
Recruitment incentive, i.e. up to 50% of salary.  This would align funding with this 
Job Centre+ programme at a cost of £60,000 for up to 10 posts. 
 
Voluntary Sector Job Creation 
 

2.8 The local voluntary sector in North Lanarkshire has provided evidence, through 
previous and current programmes of support to residents, that it has the capacity to 
provide sustained employment for young people across a range of community-
based organisations active across North Lanarkshire.  Therefore it is proposed that 
a programme is established  to support up to 50 new posts for young people 
recruited during 2021/22, with funding for up to 12 months, at a cost of £773,219. 
 
Youth Employment Hubs 
 

2.9 As an existing part of the Council’s Employability Services and based in North, 
Central and South locality areas, Youth Employment Hubs provide support to 
vulnerable young people who have left school with few qualifications and who may 
have additional barriers to accessing training or employment. The hub team work 
closely with Skills Development Scotland, Routes to Work Ltd and the Council’s own 
Community Learning and Development team in identifying and supporting their 
clients.  They provide individual and group support to young people across a range 
of issues including offering qualifications and training that can support them moving 
towards the labour market and a job.  The focus of the hub team is wholly 
complementary to that of the aims of the Young Person’s Guarantee. It is proposed 
therefor that their function in 2021/22 is fully funded with an allocation of £433,000 
to supporting 100 young people into a positive destination, including further 
education or training and with 10 entering employment.   
 

2.10 The initial Young Person’s Guarantee Programme, approved by Committee in 
February 2020, is supporting 868 young people with the aim of 365 entering 
employment.  The delivery of those proposals, some of which are existing initiatives 
already underway, will ensure that a further 342 young people will secure 
employment within North Lanarkshire, a total of 707. 
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2.11 There are existing close working arrangements across all council teams and 
partners     dealing with employers and unemployed residents to ensure there is 
integration and alignment of these funds with existing partners’ responses and 
recovery plans as well as the Council’s Covid-19 Economic Recovery Plan. These 
working arrangements and open communication prevent duplication of effort and 
allow delivery partners to cross refer young people for support as well as ensure 
employers are supported to sustain the employment of participants. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions described above and taken in response to the 

economic impact of Coronavirus are aimed at improving economic outcomes for 
young people in North Lanarkshire and, through targeted programmes of support, 
seek to reduce inequality and tackle poverty. 

     
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to optimise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
 
4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support to young people will be developed 

with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
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5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of young people aged 16-24 on the claimant count; and 

• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities. 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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☒approval ☐noting Ref EPT/LN Date 04/11/21 
 

Muir Street Interchange contract award  
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail grayki@northlan.gov.uk Telephone 

Kirsty Gray, Project 
Development Manager 
07583669626  

 

 

 
  

Executive Summary 

 
Committee is asked to approve the award of a contract for transport infrastructure 
improvements at Muir Street, Motherwell (the ‘Contract) to Balfour Beatty under the SCAPE 
Scotland Civil Engineering and Infrastructure Framework (‘the Framework’).  
 
This procurement route has been assessed as providing a resource efficient route to 
market that enables programme savings and delivers efficiencies. It also reduces risk and 
allows for the completion of a contract award procedure where the Tender recommended 
for award has been evaluated as providing value for money for the council. 
 
This contract forms part of the Motherwell Town Centre Transport Interchange City Deal 
project. The cost of the contract award will be met from the Glasgow City Region City Deal 
Programme, following approval of the project Full Business Case.  
 
The works will commence on site in early January 2022 and are scheduled for completion 
by July 2022, in coordination with remaining phases of works at Motherwell Rail Station.  
 
The value of the contract is £1,999,961.61, inclusive of framework fees and risk allowance.   
 

Recommendations 

 
It is recommended that the Committee approves the award of the Muir Street Interchange 
contract to Balfour Beatty, under the SCAPE Scotland Civil Engineering and Infrastructure 
Framework, for the sum of £1,999,961.61, following approval of the project Full Business 
Case by the Glasgow City Region City Deal Chief Executive’s Group.   
 
This recommendation follows the completion of a contract award procedure where the 
Tender recommended for award has been evaluated as providing value for money for the 
council.  
 

AGENDA ITEM 9
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1. Background 
 
1.1 As approved by the Enterprise and Growth Committee of 27th August 2020, a third party 

procurement framework, SCAPE Scotland Civil Engineering and Infrastructure 
Framework (‘the Framework’), has been utilised for the Muir Street Interchange 
procurement, following conclusion of the sourcing methodology for the contract. 
Contractor Balfour Beatty are the sole supplier on this framework.  
 

1.2 The Muir Street Interchange contract (‘the Contract’) is an integral part of delivering 
public transport improvements at Motherwell Rail Station. It will deliver the access and 
environmental improvements required within the public realm next to Motherwell Rail 
Station, to maximise the positive impact of investment in the station facilities and 
building. It will also importantly deliver necessary additional capacity for buses on Muir 
Street and create a station access roadway with provision for taxis, disabled parking 
and a drop-off/pick-up area.  
 

1.3 Balfour Beatty are currently delivering the Motherwell Rail Station contract for Abellio 
ScotRail, with completion expected in June 2022. Due to the complex interfaces 
between the rail station and Muir Street contracts, it was considered beneficial to 
explore use of the SCAPE Scotland Civil Engineering and Infrastructure Framework 
procurement route. This route provides the opportunity to maximise coordinated 
delivery between the two contracts, with associated programme and delivery efficiency 
gains, and reduced delivery risk. The main benefits of this approach are detailed within 
the project sourcing methodology with summary points listed below:  
 

• The framework has been through a compliant procurement process and was 
evaluated on a Most Economically Advantageous Basis, with a ratio of 60% 
Quality, 40% Price;  

• It will enable delivery efficiencies (time and budget) to be achieved;   

• It will maximise community benefits outcomes; 

• It will minimise financial and programme risk and mitigate contractual and 
physical risks; 

• A condensed procurement timescale can be achieved;  

• The feasibility stage provided a budget cost and phasing plan for review prior 
to commitment to the next stage; and  

• It provides a resource efficient route to market.   
 

 
2. Report 
 
2.1 Procurement Approach and Outcome   
 
2.1.1 The feasibility exercise for the Muir Street Interchange works previously approved by 

Committee, under the third party SCAPE  Scotland Civil Engineering and Infrastructure 
Framework, was successfully completed with Balfour Beatty and the pre-construction 
stage was entered into in May 2021 to understand the final tender costs, methodology  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (2) Refocus our town centres and communities to be multi-
functional connected places which maximise social, economic, and 
environmental opportunities 
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and programme for carrying out the works. The final pre-construction submission by 
Balfour Beatty was received in mid-August and has been evaluated by a panel of 
officers within the Enterprise Projects Team. The submission is considered to be 
acceptable, compliant and to offer value for money to the council. The contract value is 
£1,999,961.61 including risk allowances and framework fees. 

 
2.1.2  In August, Committee agreed to the submission of the project Full Business Case and 

following approval by the Glasgow City Region City Deal Chief Executive Group in 
October, approval is sought from Committee to award the contract to Balfour Beatty 
under the SCAPE Scotland Civil Engineering and Infrastructure Framework. The works 
will commence on site in early January 2022 and are scheduled to be completed by 
July 2022 in coordination with remaining phases of the Motherwell Rail Station works.  

 
2.1.3 Officers from the Enterprise Projects Team will be responsible for managing the 

Contract which will be undertaken in accordance with the Council’s agreed approach 
to contract and supplier management.  

 

 
3. Equality and Diversity  
 
3.1 Fairer Scotland Duty  
 
3.1.1 This report is not about a key strategic decision and is not subject to the Fairer Scotland 

Duty.  
 
3.1.2   The development of infrastructure to support regeneration within North Lanarkshire will 

improve the social and environmental wellbeing of the council area. This contract will 
specifically contribute to ensuring that robust and appropriate proposals are developed 
and implemented.  
 

3.2  Equality Impact Assessment  
 
3.2.1 An Equality Impact Assessment has been carried out for the Motherwell Town Centre 

Transport Interchange project. The Muir Street Interchange contract supports delivery 
of the project.  

    
 

4. Impact 
 
4.1 Financial Impact  
  
4.1.1. The value of the Contract is £1,999,961.61, inclusive of applicable framework fees and 

risk allowance.  
 
4.1.2 The costs associated with contract delivery will be met from the overall approved project 

budget for the Motherwell Town Centre Transport Interchange project. The cost of this 
procurement will be met from the Glasgow City Region City Deal Programme, which 
combines capital funding from UK and Scottish Governments and Member Authorities.  

 
 Price Savings / Increases 
 
4.1.3    There are no cashable savings attributed to the Contract.  
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 Price Stability  
 
4.1.4  The pricing mechanism is a Priced Contract with Activity Schedule. This pricing 

mechanism offers a good level of cost certainty. A fixed price is provided for the contract 
with pricing risk transferred to the contractor, with the exception in this instance, of hard 
landscaping and surfacing works. For these items, a price fluctuation clause has been 
added. This is in recognition of current supply chain issues for construction materials 
due to the impact of Brexit and the COVID-19 pandemic, and the uncertainty and risk 
this creates for contractors in providing fixed price tender returns.   

 
4.1.5  This approach allows for shared risk between the council and contractor of increased 

costs for these items, using indices specified within the contract documents. In 
reviewing Scottish Government guidance and seeking legal advice during the tender 
period, this approach was recommended, as it provides mitigation against the 
contractor adding further risk costs within their tender price in response to current 
unstable market conditions.  

 
4.2 HR policy / Legislative Impact 
 
 Community Benefits  
 
4.2.1 The Council is committed to maximising the delivery of community benefits. The 

procurement included a community benefit requirement in line with the Glasgow City 
Region’s Sustainable Procurement Strategy.  This approach is designed to deliver local 
community benefits where possible.  

 
4.2.2  Within their Tender, which includes a Social Value Action Plan, Balfour Beatty have 

committed to deliver the following community benefits as part of the contract:  
 

Community Benefit Type Quantity Committed  

Work Experience Placement - School 2 

Work Experience Placement – Non-School 2 

Careers Event and Site Visit 1 

Financial Support for a community project (minimum 
£1K) 

1 

Non-financial support for a community project 
(minimum 5 hours) 

3 

 
4.2.3 The community benefits selected for this contract focus on skills and training initiatives 

and support for community projects. Community projects to be supported through the 
contract have been selected via a call for ideas process with the Motherwell Community 
Board.   

 
4.2.4  The SCAPE Scotland Civil Engineering and Infrastructure Framework has built in Key 

Performance Indicators (KPIs) for a number of areas including delivery of Social Value 
outcomes through the procurement process.  Performance against the following social 
value targets will be measured as part of the Framework processes:  
 

• Local Labour:  20% from within 10miles of the construction site; 40% from within 20 
miles and 75% from within 40 miles  

• Local Spend: 20% from within 10 miles of the construction site; 40% from within 20 
miles and 75% from within 40 miles 

• SMEs: 85% of supply chain to be SMEs; 85% of total project spend to be with SMEs 

• Social Enterprise Engagement: 1 social enterprise to be engaged  
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Fair Work Practices  
 

4.2.5 The contractor is fully compliant with Living Wage across all business units in 
Scotland and have made a commitment to the Scottish Business Pledge, as part of 
their promise to promote Fair Work; encouraging fairness, equality, opportunity and 
innovation within the business. This confirms their commitment to paying the real 
Living Wage, only using Zero Hours Contracts in appropriate ways, and taking action 
to address the Gender Pay Gap. 
 

4.2.6 The contractor also includes in tender submissions that there will be no use of zero-
hours contracts on this project, either within Balfour Beatty or their subcontractor staff.  

 
Equalities  
 

4.2.7 The contractor has a Diversity and Inclusion Strategy in place with delivery 
underpinned by a Value Everyone action plan. 

  
4.3  Technology / Digital Impact 
 
4.3.1  As part of improvements to bus facilities on Muir Street, digital Real Time Passenger 

Information signs will be provided at the refurbished and expanded bus stop. These 
will be installed and maintained in accordance with a framework agreement in place 
with Strathclyde Partnership for Transport (SPT).  

 
4.4 Environmental impact 
  
4.4.1 A construction phase environmental management plan will be prepared by the 

contractor prior to works starting on site, setting out all relevant environmental control 
measures. Vibration monitors will be installed on buildings directly adjacent to the works 
throughout the contract.    

 
4.4.2  KPIs relating to environmental management are also in place as part of the Framework. 

Performance against the following environmental targets will be measured as part of 
the Framework processes:  

 

• Waste diverted from landfill:  95% total non-hazardous waste to be diverted from 
landfill;  

• Environmental incidents: Zero reportable environmental incidents or action notices.  
 
4.5 Communications impact 
 
4.5.1  A joint communications group has been established to coordinate communication 

across the Motherwell Rail Station and Muir Street Interchange contracts. The 
communications group meets four weekly and has representation from the Council, 
ScotRail, SPT and Transport Scotland.  

 
4.6 Risk impact  
 
4.6.1 As detailed above, in recognition of the impact of Brexit and the COVID-19 pandemic 

and the associated risk that this has created for the supply and cost of construction 
materials, an agreed mechanism has been added to allow for managed price fluctuation 
within the contract which will be subject to an agreed methodology for cost 
assessments.   
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4.6.2  Overall contract risk will be managed by the designated contract Project Manager and 
Project Development Co-ordinator in accordance with the contract specification and 
with the council’s agreed approach to Contract and Supplier Management.  

   
 

5. Measures of success 
 
5.1 The Contract will deliver the following outcomes: 
 

• The appointment of an experienced contractor capable of delivering the Muir Street 
Interchange contract and in coordination with the Motherwell Rail Station contract, 
realising programme and delivery efficiencies; 
 

• The creation of new and improved transport infrastructure in Motherwell town 
centre;  

 

• Economic, transport and environmental benefits including construction 
employment, reduced traffic congestion, improved sustainable transport facilities 
and improved air quality within the Motherwell Town Centre Air Quality 
Management Area.  

 
 

6. Supporting documents 
 
6.1 Appendix 1    Summary of Procurement Process   
 Appendix 2   SME Status and Location of All Tenderers  
 
 
 
 
 

 
 
 
Pamela Humphries  
Head of Planning and Regeneration 
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Appendix 1: Summary of Procurement Process  
 
 

Contract Title: Muir Street Interchange Response 

Procurement Procedure Utilised: 
Call off from third party Framework 
Agreement (Direct Award)   

Governing Legislation / Regulations: 
Public Contracts (Scotland) Regulations 
2015 via SCAPE Framework  

Date Contract Notice Published: n/a existing framework used 

Total Expressions of Interest: n/a existing framework used 

SME % of Expressions of Interest: n/a existing framework used 

NLC Based % of Expressions of Interest: n/a existing framework used 

Number of Candidates Invited to Tender: n/a existing sole supplier framework used 

Tender Return Deadline: 

n/a pre-construction stage of existing 
sole supplier framework used. Pre-
construction report with price submitted 
24 August 2021. Tendered Total of the 
Prices confirmed in October 2021.  

Number of Tenders Received: n/a existing sole supplier framework used  

Tenders Received from SME’s: 0 

Tenders Received from NLC Based Tenderers:  1 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 1 

Number of Recommended Tenderers: 1 

Basis of Contract Award: Quality: 60% Price: 40% 

Evaluation Team: NLC Enterprise Projects  

Anticipated Contract Start Date: 8 November 2021  

Total Contract Period (Months): 9 months 

Maximum Total Contract Value: £1,999,961.61 
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Appendix 2 – SME Status and Location of All Tenderers  
 
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

Balfour Beatty  Large  North Lanarkshire 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☐approval ☒noting Ref PH/DG Date 04/11/21 
 
 

Fusion Assets’ Performance & Financial Monitoring Report 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 

 
 

 
  

 
Executive Summary 
 
This report provides details of the operational performance of Fusion Assets Ltd. (Fusion 
Assets) during 2021/22 (up to September 30th) and outlines a range of economic outputs 
and outcomes being delivered through this ALEO. 
 
The report also details the financial performance of Fusion Assets between January1st and 
June 30th 2021, their overall current financial standing and future financial projections. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Note the content of this report and the operational performance of Fusion Assets 
during the first half of financial year 2021/22 
 

2) Note the financial performance of Fusion Assets (January1st – June 30th 2021), their 
overall current financial standing and future financial projections. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

AGENDA ITEM 10
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1. Background 
 
1.1 Fusion Assets is a wholly owned subsidiary of the council which focuses on delivering 

physical economic regeneration projects across North Lanarkshire and in particular 

office and industrial development – a market where there is otherwise little private 

sector investment and limited speculative development. Unlike more traditional council 

owned property companies, Fusion Assets is more akin to an urban regeneration 

company whose role is focused on the redevelopment of vacant and derelict land and 

brownfield sites rather than commercial property management. 

 

1.2 It should be noted that Fusion Assets does not receive an on-going or recurring 

management fee from the council for the delivery of services but rather uses grant 

funding from the council’s annual Vacant & Derelict Land Fund (VDLF) allocation from 

the Scottish Government as enabling investment for the acquisition and redevelopment 

of vacant and derelict land sites. In taking this forward, Fusion Assets has developed 

a unique and innovative development model where the value of an 

acquired/remediated land site, together with other loan funding and Fusion’s reserves, 

is used as equity to set up a joint venture partnership with the private sector that will 

fund and manage the commercial redevelopment of said site. Once complete and 

let/partially let, unless restricted by the terms and conditions of any grant funding, this 

asset is sold to a private sector investor with returns used to pay off loan funding and/or 

re-invested in future regeneration projects. 

 

1.3 Fusion Assets operational and financial performance was previously considered by the 

former ALEOs and External Bodies Monitoring Sub Committee on a six monthly basis. 

Following changes to the council’s Scheme of Administration, responsibility for 

oversight of service delivery by arm’s length bodies now rests with the relevant service 

committee. The functions delivered by Fusion Assets on behalf of the council fall within 

the Terms of Reference of the Enterprise & Growth Committee and Fusion Assets’ 

Performance Reports will now be submitted to this committee every 6 months in line 

with the council’s Strategic Performance Framework as approved by members in 

November 2019. 

 

1.4 In addition to performance monitoring by service committees, the Audit and Scrutiny 

Panel holds responsibility for ensuring the effectiveness of the administrative and 

financial governance of all of the council’s ALEOs (including Fusion Assets)  whilst the 

Policy and Strategy Committee retains responsibility for considering the outputs from 

reviews by the council into its arm’s length delivery arrangements, including 

recommendations in relation to Best Value and potential future delivery options. 

 
 
2. Report 

 
2.1  Operational Performance Indicators 
 
2.1.1 Fusion Assets’ performance is reported on a six monthly basis to committee with the 

current indicators developed to show this company’s contribution to North 
Lanarkshire’s wider economy. These indicators also demonstrate where the company 
is contributing to the council’s strategic priorities particularly in relation to The Plan for 
North Lanarkshire and the council’s Economic Regeneration Delivery Plan. 
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2.1.2 The performance indicators are listed in Appendix 1 along with outcomes achieved 

 during the period 1st April 2021 to 30th September 2021  

 

2.2 Financial Performance Indicators 
 

Financial Performance 1 April 2020 to 31 March 2021 
 
2.2.1 The company’s draft unaudited annual accounts to 31 March 2021 reports a projected 

net surplus of £0.099m.  In respect of the underlying operational performance, this was 
a net deficit of £0.070m, which is an underspend of £0.027m on a net operating 
expenditure budget of £0.098m. Accounting adjustments resulted in additional 
£0.169m surplus, primarily due to impacts of updated land valuations. A summary is 
provided at Appendix 2 along with previous year comparator outturn position.  

 
 Overall Financial Standing as of 30th June 2021 
 
2.2.2 Appendix 3 gives an update on the overall financial standing of the company, as of 30th 

June 2021, together with further information and previous year’s comparator figures.  
As can be seen, a healthy current asset to liability ratio of 1.93 is reported which gives 
assurance the company has sufficient resources to meet its commitments 

 

Financial Performance 1 April 2021 to 30 June 2021 

2.2.3 The company has approved a 2021/22 operating budget with projected net operating 
cost of £0.153m, which is an increase of £0.055m on the 2020/21 budget.  This is 
primarily due to projected reduced income of £0.030m and increased expenditure of 
£0.025m. For 2021-22 the company has been successful in securing VDLF funding via 
the Council of £1.388m. 

 
2.2.4 Based on their financial statements to 30 June 2021, Fusion Assets is currently 

projecting a minor overspend of £0.005m. A summary is provided at Appendix 4 along 
with previous year comparator outturn position. 

 
2.2.5 Reflecting the regeneration and project-based nature of Fusion Assets, the company’s 

project (capital) development expenditure is monitored cumulatively with spend on all 
projects fully tracked back to each project’s inception.  The summary financial position 
of the projects is outlined in table 1 below. 

 

Table 1 – Capital development expenditure 

 Budget Actual Projection Variance 
(Budget v 

Projection) 

 £ £ £ £ 

Expenditure 
(VDLF & Non VDLF) 

(19,319,409) (16,347,195) (19,382,456) (63,047) 

Income (VDLF & 

Non VDLF) 
23,125,249 15,565,937 23,926,234 800,985 

     

Net 
Cost/Surplus 

3,805,840 (781,258) 4,543,779 737,939 
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2.2.6  As outlined above, cumulative expenditure of £19.319m has been approved by Fusion 
Asset’s board, which will be met from budgeted income of £23.125m, a combination of 
VDLF grant, Regeneration Capital Grant funding, anticipated capital receipts and 
Fusion Assets own resources.  An overall surplus of £4.544m is currently projected, 
which is an increase of £0.680m from previously reported. These are estimates 
reflecting current valuations of land transfers and receipts from onward sales, which 
may fluctuate, impacting the surplus projected. 

 
2.2.7 As of 30 June 2021, net costs of £0.781m are reported, with a projected £3.035m of 

expenditure to be incurred on pre-development and building works.  Further receipts 
of £8.360m are still anticipated, mainly from the onward sale of developments and 
VDLF funding. 
 

2.2.8 Members are reminded the total development investment of the current portfolio is in 
the order of £40m, which predominantly rests with the joint venture companies and 
excludes some £9m of predevelopment works funded through VDLF grants. Fusion 
Assets’ share of total development costs will be in the order of £7-8m and will consist 
of a mixture of land, cash contributions and recycled receipts. 

 
Cash Flow Forecast to June 2023  

2.2.9 Fusion Assets requires effective cash management to support its development 
programme therefore the cash position is closely monitored, with the cash balance as 
at 30 June 2021 totalling £2.566m. The cash flow forecast to June 2023 is illustrated 
within Appendix 5. Based on estimated expenditure and receipts the forecast 
demonstrates there is sufficient funding available to carry out the proposed 
development programme.  The lowest cash balance is forecast at £1.800m in March 
2022, with the balance reaching a high of £3.552m in November 2022. 

 
2.3 Key Achievements & Highlights (2021/22 – Q 1&2) 

 
2.3.1 Gartcosh Estates LLP (a joint venture between Fusion Assets and J Smart & Co.) have 

now let the recently completed 18,000sqft development at Gartcosh Business 
Interchange (the first commercial business to locate to this site) and are well into the  
build of the remaining 2 units (totalling 40,500sqft in size) of Phase 1 of this project 
with these due to be completed by December 2021 (bringing £4.5M of additional 
investment to North Lanarkshire following the initial £1M VDLF investment made 
through Fusion Assets). Whilst there has been no pre-let of these buildings, there is 
significant interest in both units with Heads of Terms issued to a number of parties. 

 
2.3.2 Fusion Assets also now has 100% occupancy across its property portfolio following 

new lettings at Drumpellier Business Park and Link Park, Newhouse.  
 
2.3.3  The company is also currently in process of establishing a new joint venture and 

securing funding to take forward the development of its next scheme at Eurocentral 
which is scheduled to begin construction during 2022. 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Promoting inclusive growth sits at the heart of the council’s Ambition Programme. 

Fusion Assets will contribute towards this goal through the delivery of activity that 
supports the council to meet its Fairer Scotland Duty and address socio-economic 
disadvantage by: 
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• promoting and enabling investment that will create and improve access to new 
and better employment opportunity; and 

• working as part of North Lanarkshire’s ERDP Business &Industry Group to 
ensure effective linkage between economic opportunity, skills and work-force 
development. 
 

3.2 Fusion Assets also aim to ensure that any potential adverse equalities impacts as a 
result of policy and/or plans developed are minimised or negated where possible. 

 
 

 
4. Impact 
 
4.1 Financial impact 
 
 Fusion Assets does not receive an on-going or recurring management fee from the 

council for the delivery of services but rather uses grant funding from the council’s 
Vacant & Derelict Land Fund (VDLF) allocation as enabling investment for the 
acquisition and redevelopment of vacant and derelict land sites. 

 
 The council did, however, award Fusion Assets £0.8M through the 2020/21 VDLF 

Programme and a further £1.4M through the 2021/22 Programme for a variety of 
industrial development projects. 

   
4.2 HR policy/Legislative impact 
 
 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
 This report has no immediate technology or digital impact. 
   
4.4 Environmental impact 
 

 The environmental impact of any projects progressed by Fusion Assets has/will be 
assessed as part of the business case process.  

 

4.5 Communications impact 
 This report has no immediate communications impact. 
 

4.6 Risk impact 
  

 Fusion Assets’ risk register review has been uploaded to the council’s Fig Tree Risk 
Register and is reviewed annually. 
 

Fusion Assets have also recently appointed a Project Development Manager and in 

doing so have addressed a key risk in relation to shortage of staffing numbers which 

represented a potential impact to business continuity. 

 
 

 
5. Measures of success 
 

Page 97 of 175



5.1 Fusion Assets’ measures of success are reflected in the level of physical regeneration 
works which they deliver together with economic outcomes achieved from investment 
made. For 2021/22 this includes: 

 

• the completion of the £5.5M investment to be made within Gartcosh Industrial 
Park (Phase 1) and the development of an additional 40,500sqft of industrial 
workspace; 

• the acquisition of Phase 3 and 4 of Gartcosh Industrial Park (3.18ha) – Plot 1; 

• the acquisition of Plot 1 – Ravenscraig Industrial Park (circa. 2 ha); and 

• the procurement of a Joint Venture Partnership to take forward the 
redevelopment of Condor Park, Euocentral. 

 
 

 
6. Supporting documents 
 
 Appendix 1:  Fusion Assets Ltd - 2021/22 Performance Measures, Targets and  

   Outcomes 

 Appendix 2: Fusion Assets Ltd -  Financial Performance as at 31st March 2021 

Appendix3: Fusion Assets Ltd -  Overall Financial Standing as at 30th June 2021 

Appendix 4: Fusion Assets Ltd -  Financial Performance as at 30th June 2021 

 Appendix 5: Fusion Assets Ltd -  Cashflow Forecast as at 30th June 2021 
 

 

 
 

 

Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1 

Fusion Assets Ltd - 2021/22 Operational Performance Measures, Targets and Outcomes 

 

Area of Activity Performance 
Indicator 

2020/21 
Target 
Outcome 

Achieved 
To Date 

 

Comments Cumulative 
Total  
(Since 2011) 

Improve economic opportunities and outcomes 

Support development of 
strategic investment sites, 
Enterprise Areas and industrial 
parks 

Number of 
infrastructure 
works to 
support 
strategic 
industrial sites 

0 0 Target – focus is on acquisition of Gartcosh (phase 3 & 4) and 
Ravenscraig (Plot 1) for future development 

8 

 

Area of Activity Performance 
Indicator 

2021/22 Businesses Accommodated by Site as at 
31st March 2021 

Comments Cumulative 
Total  
(Since 2011) 

Support businesses in 
expansion and development 

Number of 
new gross 
businesses  
re-located T

A
R
G
E
T 

Dundyvan 
Enterprise 
Park 

N/A 

A
C
T
U
A
L 

Dundyvan 
Enterprise 
Park 

N/A Dundyvan Enterprise Park was sold in 
early 2018 and Western Campus in 
October 2019. Businesses 
accommodated at these sites have not 
been counted from date of sale. 
 
All completed units now fully let 

13 

Western 
Campus 

N/A Western 
Campus 

N/A 12 

Drumpellier 1 Drumpellier 1 4 

Link Park 
(Building 1) 

1 
Link Park 

1 4 

Gartcosh  
(Building 1) 

0 Gartcosh 0 1 

Total Number of businesses accommodated when properties under ownership of Fusion Assets/Fusion Assets JV. 34 
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Area of Activity Performance 
Indicator 

2020/21 Number of Gross Jobs Created by Site as 
at 31st March 2021 

Comments Cumulative 
Total 
(Since 2011) 

Enhance the number of 
direct, indirect and induced 
jobs 

Number of 
new direct 
gross jobs 
created (FTE) 

TARGETS ACTUAL   

Dundyvan 
Enterprise Park 

N/A Dundyvan 
Enterprise Park 

N/A Dundyvan Enterprise Park was sold 
in early 2018 and Western Campus 
in October 2019. Jobs created at 
these sites have not been counted 
from date of sale. 
 
 

119 

Western Campus N/A Western Campus N/A 166 

Drumpellier 8 Drumpellier 8 43 

Link Park 
(Building 1) 

6 Link Park 26  63 

Gartcosh 
(Building 1)  

0 Gartcosh 0 25 

Total Number of gross jobs created when properties under ownership of Fusion Assets/Fusion Assets JV. 416 

 

Area of Activity Performance 
Indicator 

2020/21 
Target 
Outcome 
(ha) 

Actual Outcomes  
as at 31st March 2021 

Comments Cumulative 
Total - ha 
(Since 2011) 

Improve the health and wellbeing of our communities 

Improve brownfield and 
vacant & derelict land 

Total of vacant 
and derelict 
land improved 
(ha) 

0 0 Target – 0.00 – focus remains on acquistion of 
strategic V&DL sites for future development 

13.79 

Vacant & derelict land sites 
removed from register 

Total of vacant 
and derelict 
land taken off 
register (ha) 

1.12 0 Previous land removed to date includes from 
Dundyvan Enterprise Park, Western Campus, Link 
Park (part) and Drumpellier Business Park (part). 
 
Remainder of Gartcosh Plot 1 to be removed from 
register 
 
 

3.76 

V&DL acquired for 
commercial development 

V&DL 
acquired (ha) 

5.18 0 Previous sites acquired include: Condor Park, 
Dundyvan Enterprise Park, Gartcosh Phase 1 & 2, 

12.36 

Page 100 of 175



Lanarkshire Enterprise Park, Link Park Plot A1 & A2, 
Western Campus and Westfield Point. 
 
 
Target includes Gartcosh Phase 3&4 (3.18 ha) and 
Ravenscraig Plot 1 – circa 2ha. 

 

Area of Activity External Funding Leverage by Fusion Assets (Completed Projects) Comments Cumulative 
Total 
(Since 2011) 

Improve North Lanarkshire’s Resource Base 

Leverage on 
Council 

Investment 

Project Dundyvan 
Western 
Campus 

Gartcosh 
Phase 1 

Drumpellier  
Link Park – excluded until full 
development completed/financed 
 
Gartcosh Phase 1: Excludes VDLF 
investment made in Phase 1B as this 
not currently financed. 
 
NLC secured an additional £108,000 
capital receipt from NLC’s purchase 
of site for Gartcosh Phase 2. 

Total 

Total Project 
Spend 

£2,985,993 £4,209,915 £5,541,621 £1,646,596 £14,384,125 

VDLF £162,917 £748,564 £976,000 £300,000 £2,187,481 

NLC N/A £99,351 N/A N/A £99,351 

RCGF N/A N/A N/A £1,116,591 £1,116,591 

Private Sector £387,750 £631,000 £857,000 £115,000 £1,990,750 

Fusion £530,326 £631,000 £524,000 £115,000 £1,800,326 

Loan Finance £1,905,000 £2,100,000 £3,184,621 N/A £7,189,621 

Ratio of 
Leverage 
achieved from 
NLC investment 
(including VDLF 
Funding) 

18:1 5:1 6:1 5:1 6:1 
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Forecast GVA & Employment Impact of Projects Completed to Date 

Development Name 
 

Construction 
Spend *1 

Construction Jobs 
(PYE) 

Construction Impact 
– GVA (£) *2 

Employment By 2030*3 GVA Impact By 2030 *3  

Local Economy Value 

Dundyvan Enterprise 

Park 

£2,823,000 18.8 £983,860 312 jobs + 0.5% £37M 

Western Campus £3,362,000 22.4  £1,172,259 357 jobs + 0.7% £50M 

Gartcosh Industrial 

Park (Building 1) 

£1,310,000 8.7 £455,297 175 jobs + 0.1% £7M 

Enterprise House, 

Drumpellier Business 

Park 

£1,046,000 7.0 £366,331 65 jobs + 0.02% £2M 

Link Park, Newhouse 

(Building 1) 

£1,100,000 7.3 £382,030 156 jobs + 0.1% £8M 

TOTAL  £9,641,000 64.2 £3,359,777 + 1065 jobs + 1.42% £104M 

 
*1  Excludes site acquisition and remediation costs 
*2  Person Year Equivalent (PYE) construction impacts are reported as gross impacts and as such do not take account of displacement or leakage to the 

 local economy. Source: Scottish Annual Business Statistics 2019 
*3 Employment and GVA impacts take in to account direct impacts (changes in employment and GVA as a direct result of these commercial 

 developments), indirect impacts (impacts on supply chains) and induced impacts (household spending as a result of wages earned both via direct and 

 indirect impacts). The uplifts in GVA and employment figures are based on a number of assumptions around the occupancy rates and types of 

 businesses occupying these premises as well as macro-economic factors such as Brexit. The model on which 10 year Employment and GVA forecasts 

 were produced was developed before the Covid-19 global pandemic and therefore may prove optimistic. Source: NLC oxford Economics Model 2019 
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Fusion Assets Limited

Financial Performance as at 31st March 2021

Income & expenditure 2019/20 Commentary

Budget

Provisional 

Outturn Variance

Final 

Outturn

£ £ £ £

Rental Income 133,614 94,835 (38,779) 102,048 Under-recovery in income at Newhouse Building 

due to lease agreements

Bank Interest 8,500 923 (7,577) 12,608 Reduced interest due to market impacts of COVID

Investments 0 10,000 10,000 566,325 Additional receipts from development sale

Misc 24,000 10,295 (13,705) 28,951 Exclusivity agreement re Newhouse A2 not 

extended as envisaged

Total Income 166,114 116,053 (50,061) 709,932

Expenditure:

Staff costs (156,300) (105,939) 50,360 (102,705) Underspend due to delay in recruitment

Board Costs (15,000) (15,008) (8) (15,041)

Operating Costs (83,925) (60,292) 23,633 (32,611) Decreased expenditure in project/development 

costs

Running Costs (8,500) (5,105) 3,395 (10,224)

Total Expenditure (263,725) (186,344) 77,380 (160,581)

Net Surplus/Deficit (97,611) (70,291) 27,319 549,351

Accounting adjustments:

Release of deferred grant income 0 701,012 701,012 537,600

Unrealised gain/(loss) on 

investment property

0 (4,775) (4,775) (19,569)

Impairment 0 (503,971) (503,971) (537,600)

Tax provision 0 (23,175) (23,175) (127,051)

Increase / (Utilisation) of 

Reserves (97,611) 98,800 196,410 402,730

2020/21

Appendix 2 
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Fusion Assets

Overall Financial Standing - Balance Sheet as at 30 June 2021

Balances/ Indicator as at 30 June 

2021

as at 31 March 

2021

Movement Commentary

£'000 £'000 £'000

Fixed Assets:

Investments 990 990 0 Increased investment in Gartcosh Estates LLP

Investment Property 1,795 1,795 0 Newhouse Building 1

Plant & Equipment 1 1 0 CCTV Equipment

2,786 2,786 0

Current Assets:

Stocks 3,154 3,148 6 Work in progress

Trade Debtors 474 628 (154) Debtors, VAT recoverable, deferred taxation, accrued income, prepayments

Bank 2,566 2,491 75

6,194 6,267 (73)

Current Liabilities:

Other Creditors inc. VAT & other taxes (3,216) (3,268) 52 Deferred income (VDLF), accruals, tax

(3,216) (3,268) 52

Net current Assets/(liabilities) 2,978 2,999 (21)

Creditors:  Amounts falling due over 1 year (2,464) (2,464) 0 Deferred income (Boots)

Net Asset / (Liabilities) 3,299 3,320 (21)

Current Ratio 1.93 1.92 0.01 A comparison of current assets, current liabilities and short term loan obligations, 

gives a net current asset position of £3.299m, and a healthy current ratio of 1.93, 

which gives assurance the company has sufficient resources to meet its current 

commitments

Appendix 3 
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Fusion Assets Limited

Financial Performance as at 30th June 2021

Income & expenditure 2020/21 Commentary

Annual 

Budget

Projected 

Outturn Variance

Final 

Outturn

£ £ £ £

Rental Income 135,342 130,500 (4,842) 94,835 Under-recovery in income at Newhouse Building 

due to lease agreements

Bank Interest 1,000 1,000 0 923 Reduced interest due to market impacts of COVID

Investments 0 0 0 10,000

Misc 0 0 0 10,295

Total Income 136,342 131,500 (4,842) 116,053

Expenditure:

Staff costs (173,960) (171,306) 2,654 (105,939) Underspend due to delay in recruitment

Board Costs (15,000) (15,002) (2) (15,008)

Operating Costs (89,300) (92,697) (3,397) (60,292) Increased expenditure in land mgt costs

Running Costs (10,900) (10,614) 286 (5,105)

Total Expenditure (289,160) (289,619) (459) (186,344)

Net Surplus/Deficit (152,818) (158,119) (5,301) (70,291)

Accounting adjustments:

Release of deferred grant income 0 0 0 701,012

Unrealised gain/(loss) on 

investment property

0 0 0 (4,775)

Impairment 0 0 0 (503,971)

Tax provision 0 0 0 (23,175)

Increase / (Utilisation) of 

Reserves (152,818) (158,119) (5,301) 98,800

2021/22

Appendix 4 
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Closing Balance 2.560 2.509 2.807 2.751 3.040 2.868 2.670 2.167 1.800 2.304 2.376 2.082 2.449 2.491 3.499 3.506 3.552 3.539 3.424 3.470 3.443 3.444 3.490 3.471

Fusion Assets Cashflow Forecast at 30 June 2021

Appendix 5 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
  

☒approval ☐noting Ref LMcM/EW Date 04/11/21 
 
 

Routes to Work Ltd – Performance Report (Quarter 4 2020/21 & 

Quarter 1 2021/22)  
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 07939 280203 
 

 

 

Executive Summary 

 

Routes to Work Ltd.’s performance was previously considered by the former Arms Length 
External Organisations (ALEOs) and External Bodies Monitoring Sub Committee on a 6-
monthly basis.  Following changes to the council’s Scheme of Administration, responsibility 
for oversight of service delivery by arm’s length bodies now rests with the relevant service 
committee. The functions delivered by Routes to Work Ltd on behalf of the council fall 
within the Terms of Reference of this committee. This six-monthly performance report is 
therefore submitted in line with the Strategic Performance Framework considered by 
members in November 2019.  This report outlines Routes to Work Ltd. performance against 
its’ charitable objectives and Council priorities for Quarter 4 2020/21 and Quarter 1 
2021/22. Commentary is also provided in respect of the charity’s governance 
arrangements in order to provide assurance.  The financial performance of Routes to Work 
Ltd for Quarter 4 2020/21 and Quarter 1 2021/22 and overall financial standing is also 
included within the report. 
 
In addition, there is a proposed change to the Articles of Association of the company. As 
the sole member of the company these changes are a matter for Committee to consider. 

Recommendations 

The Enterprise and Growth Committee is invited to: 

(1) note Routes to Work Ltd operational and financial performance for Q4 2020/21 and 
Q1 2021/22, along with wider achievements during that period as outlined in section 
2.2 and Appendix 1 of the report; and 
 

(2) approve authorisation for the Head of Legal and Democratic Solutions to sign the 
resolution agreeing to the new Articles of Association on behalf of the Council.  

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 

identifying, and addressing the causes of poverty and deprivation 

and barriers to financial inclusion 

AGENDA ITEM 11
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1. Background 
 
1.1 Routes to Work, established in 2002, is a company limited by guarantee with charitable 

status which is wholly owned by North Lanarkshire Council.  The organisation provides 
a range of free employability services to North Lanarkshire residents and specialises 
in providing case worker support to unemployed residents as well as support with 
accessing vocational training and the short-term costs associated with moving from 
benefits to employment, such as childcare and travel.  Whilst joint delivery of the 
Council’s EU funded programme has been and is currently the major source of income 
for Routes to Work, in the past the organisation has delivered a wide range of other 
programmes on behalf of the Council or in conjunction with the Council’s Employability 
team.  In terms of current delivery on behalf of the Council, the organisation has 
Service Level Agreements which provide funding for the delivery of the ESF Pipeline, 
No One Left Behind, Parental Employment Service and the Young Person’s Guarantee 
in-place for 2021/22.  In addition, the organisation also generates additional income 
from its own Employability Fund contract with Skills Development Scotland and is also 
supporting the Third Sector in North Lanarkshire to access the Department of Work 
and Pensions (DWP) funded Kickstart Programme. 

 
1.2 Routes to Work’s Board of Directors consists of up to ten members – two are Category 

A members appointed by North Lanarkshire Council (one is an elected member, and 
one is a senior Council officer) and up to eight Category B directors, who bring 
specialist expertise to the company and are selected through a formal nominations 
procedure. The Board currently has 7 independent directors with interests and/or 
experience in local community development and engagement, lifelong learning and 
skills, business development and support, HR and Law. The Board of Directors has 
responsibility for ensuring that Routes to Work’s services are delivered in accordance 
with approved Service Level Agreements and charitable objectives and meets 
quarterly to fulfil these duties.     

 
2. Report 
 
2.1 ALEO Review  

 
2.1.1 Routes to Work was included in phase 3 of the ALEO Review programme. In addition 

to contractual performance monitoring by this committee, the Audit and Scrutiny Panel 
is responsible for ensuring the effectiveness of each entity’s governance 
arrangements, including financial governance. The Policy and Strategy Committee 
retains responsibility for considering the outputs from reviews by the council into its 
arm’s length delivery arrangements, including recommendations in terms of Best Value 
and potential future delivery options. The outcome of the review of Routes to Work was 
considered by the Policy and Strategy Committee at its meeting in September 2019 
where it was noted that the charity is performing well and delivering on its key 
objectives.  The options appraisal confirmed that retaining Routes to Work Ltd as an 
arm’s length provider remained the best option for the council and identified further 
opportunities to align activities more closely with The Plan for North Lanarkshire and 
the separate, wider review of employability services. The outcome of this employability 
review was subsequently reported in March 2020 with the Policy and Strategy 
Committee noting Routes to Work’s high performance and effective partnership 
working arrangements to deliver EU funded employability programmes on behalf of 
the council.   
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2.1.2 The operational performance overview during the reporting period is attached as 
Appendix 1 covering the periods of lockdown due to the pandemic in 2020/21 as well 
as the first quarter of 2021/22 where performance is set within a less restricted 
operating environment. 
 

2.2 Service Delivery Highlights Quarter 4 2020/21 and Quarter 1 2021/22 
 
2.2.1 Knowledge Transfer Partnership (KTP)  
 
2.2.1.1 In conjunction with the University of the West of Scotland, the company were  awarded 

funding through the Department of Business, Energy & Industrial Strategy (BEIS) for 
the management of a Knowledge Transfer Partnership project which will run for a 30-
month period with the aim of allowing the company to effectively measure its social 
value and use this to showcase and share evidenced good practice in service delivery 
as a way of developing the company’s profile and reputation beyond North 
Lanarkshire.  This is the first Management KTP awarded in the UK to a not-for-profit 
organisation 
 

2.2.2 New Programmes  
 
2.2.2.1 During the reporting period the company designed and implemented a range of new 

programmes in response to post-COVID19 economic impact.  These programmes had 
minimal lead in time and were expected to be fully operational very quickly. These 
were: 
 
• National Transition Training Fund – This was a new national programme targeting 

those that were under threat of redundancy or had been made redundant at any 
time from the 1st March 2020 and were aged 25 or over. The fund was only 
operational for a short period and was managed by Skills Development Scotland 
and the company supported 61 clients through this industry-focused training 
programme to re-train in sectors with growth potential with 11 entering 
employment.  

 
• Scottish Young Persons Guarantee (YPG) – Established in January 2021, this 

programme is funded by Scottish Government and directed through Local 
Authorities. The company began delivery in January 2021 and will continue 
throughout 2021/2022.  The guarantee is to offer every unemployed young person 
the chance of employment and training. 

 
• Kickstart – The Department for Work & Pensions provides funding to create new 

6-month work placements for 16–24-year-olds on Universal Credit who are at risk 
of long-term unemployment.  The company became a ‘Gateway Organisation’ to 
North Lanarkshire’s Third Sector organisations, supported by Voluntary Action 
North Lanarkshire.  Routes to Work Ltd manage the programme and provide 
wraparound support to the young people on the Kickstart programme.   

 
• PACE+ - Routed to Work Ltd is funded by North Lanarkshire Council to provide 

an additional service of localised support to the National (Scottish) Partnership 
Action for Continuing Employment initiative which supports people facing a 
redundancy situation. 
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2.2.3 Opening Doors Project 
 
2.2.3.1 The company piloted a partnership programme with NHS Lanarkshire’s Health 

Improvement team to offer a 10-week programme covering Physical/Mental Health, 
nutrition and employability skills with young people. The result was that 100% of 
participants moved into a positive destination after the course with 60% going into 
work. 
 

2.2.4 Activities with Schools 
 
2.2.4.1 Routes to Work Ltd plays a pivotal role in the delivery of the Education & Families 

Pathway Programme which provides an alternative curriculum programme for young 
people in the senior phase of secondary education identified as being at risk of leaving 
education without a positive destination.  Their involvement assisted 31 of the 113 
young people deemed at risk, to enter employment during and post-programme. In 
addition to their involvement in the Pathways programme the company has been 
carrying out a range of support to nine North Lanarkshire secondary schools, including 
2 Additional Support Needs schools. This support has included the provision of 
vocational certified training; employability skills training designed to engage the young 
people on their first steps to their employability pathway; or 1-1 caseworker support, 
focussed on the next steps to achieve a successful future.  These programmes have 
been effective, and the company has been asked to provide further activities in this 
academic term and as part of the School Enrichment afternoon. 
 

2.2.5 Business Plan 
 

2.2.5.1 The company has just concluded the third & final year of delivery against the agreed 
ambitions and objectives contained in their three-year strategic business plan 
(2018/2021), albeit with some deviations from the original ambitions due to the impact 
of the pandemic. Work has concluded on the next three-year Business Plan covering 
the company’s ambitions for 2021/2024. 
 

2.3  Articles of Association 
 

2.3.1 The procedure for altering the Articles of Association has been undertaken in 
consultation with the Council’s Legal and Democratic Solutions and the proposed 
amendments are accepted as reasonable revisions. The amendments to the Articles 
of Association were approved at the AGM and Board Meeting of Routes to Work Ltd 
on 21 September 2021 for presentation to the Council for approval.  The Council’s 
approval is required as alteration of the articles can only be done by way of Special 
Resolution – Article 43.2.   This Special Resolution is attached as Appendix 2 and if 
approved will require the signature of the Head of Legal and Democratic Solutions to 
allow Routes to Work Ltd to file the new Articles of Association with the relevant 
authorities (see Appendix 3).   

 
  

Page 110 of 175



2.3.2 The proposed new articles of association will replace the current articles of association, 
which were adopted on 9 March 2015 and altered on 7 December 2016 (attached as 
Appendix 4, with sections amended highlighted).  The proposed new Articles of 
Association will include provision for remote participation in meetings, and changes 
have been made to set out procedure more clearly and more accurately reflect practice 
in other key areas.  The changes to the current articles of association are as follows:  

 
(i) Remote participation in meetings 
 

Provisions have been added to the follow areas of the articles to allow for 
remote participation in both members’ and directors’ meetings:  

 
a. Notice of general meetings – articles 23 to 28; 
b. Proceedings at general meetings – articles 29 to 40; 
c. Votes of members – articles 41 to 50; and 
d. Proceedings of directors – articles 95 to 120. 

 
A new article (article 51) under the heading ‘Technical objections to remote 
participation in general meetings’ has been added.  Directors may decide (and 
must if there are public health restrictions) that general meetings and directors’ 
meetings may be attended and participated in by way of audio and/or audio-
visual technology (e.g., video or telephone conferencing facilities).   In such 
circumstances, members and/or directors must be able to hear and participate.  
The appointment of the chairperson as a proxy and attendance in person 
(where possible) will still remain options.  Where individuals are participating by 
audio or audio-visual technology, they will be deemed to be present or in 
attendance (as applicable) in person.  They will be able to cast their votes 
through the audio or audio-visual technology through a number of means, 
although the chairperson of the meeting may prescribe the means of voting so 
long as it permits members’ votes to be taken into account. If participation in a 
general meeting is to be allowed to take place remotely, the notice of that 
general meeting must contain details of how to join and participate in the 
meeting.  Individuals will not be able to insist on participating in meetings 
through any particular means so long as the means of participation permits 
those participating in a meeting to hear and contribute to discussions at that 
meeting.  

 
(ii) Membership 
 

The existing article 13 has been removed as, now being a single member 
company, it is no longer relevant.  This does not affect the existing membership 
position.  Accordingly, the existing article 60.6 has been deleted as this is a 
reference to the existing article 13.   

 
(iii) Retirement of Category B Directors 
 

Language has been amended and added around the existing article 59 (now 
articles 69 to 72) on the retirement of Category B Directors.  This is intended to 
clarify the existing position rather than change it.  The periods of three years 
which Category B Directors serve shall now be tied to the AGM at which they 
were appointed/re-appointed rather than the final meeting of the board in the 
third financial year following the date of their appointment.  
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(iv) Office bearers  
 

The language of the existing article 64 (now article 77) has been altered to 
clarify the retirement provisions for office bearers.  This mirrors the updated 
language used in the new articles on the retirement of Category B Directors.  
Office bearers’ terms shall now be tied to AGMs rather than final meetings of 
the board of directors within financial years. 

 
(v) Nominations Committee 
 

The existing article 116.2 (now article 135.2) has been changed from: ‘one 
Category B Director’ to ‘a minimum of one Category B Director’ to reflect the 
practice that the HR sub-group is delegated to and performs this role, and 
accordingly up to 3 Category B Directors may be involved in the Nominations 
Committee’s work. In addition to the above substantive changes, a number of 
adjustments to the numbering and cross-references have also been made. 

 
2.3.3 Subject to the proposed changes being acceptable, it is requested that Committee 

authorise the Head of Legal and Democratic Solutions to sign the resolution on behalf 
of the Council and this will be advised to the Board of Directors, with the Company 
Secretary thereafter submitting this to Companies House.  

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The activities of Routes to Work Ltd are aimed at improving economic outcomes for 

residents of North Lanarkshire and play a role in reducing inequality.   

 
4. Implications 
 

4.1 Financial Impact  
 

Public Accountability Obligations  
 
4.1.1 To satisfy the Council’s duty to ensure the organisation delivering employment and 

training services on its behalf is financially sound, the Council’s Section 95 Officer 
maintains appropriate and proportionate processes and procedures for scrutinising 
Routes to Work’s financial performance.  

 
4.1.2 The Council’s Legal Agreements with Routes to Work specify the financial information 

which must be submitted to the Council including an annual business plan, quarterly 
management accounts, audited financial statements etc., to enable Financial Solutions 
to assess and report any financial risk likely to arise as a result of the Council using 
Routes to Work to deliver these services. 

 
4.1.3 The Council expends revenue resources annually with Routes to Work to deliver 

services which assist the Council in achieving its priority outcomes therefore has a duty 
to ensure this money is being properly used to deliver both the Council’s and Routes 
to Work objectives.  

 
4.1.4 For financial year 2021/22 Budget, the Council approved revenue spend equating to 

£4.058m. This represents 91% of the organisations budged income of £4.466m with 
the balance of income of £0.408m being primarily generated through other trading 
activities. 
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Financial Outturn to 31 March 2021 
 
4.1.5 The Financial outturn to 31 March 2021 per the Annual Accounts approved at the AGM 

on 21 September 2021 reports a deficit of £0.010M which is an adverse movement of 
£0.038m against budget. This is largely due to an additional year- end holiday accrual 
accountancy adjustment relating to extra Annual Leave days permitted to be carried 
forward by staff due to COVID impact on operations. Further details on the Financial 
Outturn to 31 March 2021 is outlined in Appendix 5. 
Forecast Financial Performance to 30 June 2021 
  

4.1.6 Based on actual results to 30 June 2021, a projected Operational deficit of £0.030m 
as at the 31 March 2022 is currently forecast. This is a favourable variance of £0.013m 
over the budgeted deficit of £0.043m largely due to savings in consultancy costs due 
to the delay of the Knowledge Transfer Project. Detailed comparison of projected 
outturn to the 2021/22 Budget are provided in Appendix 6.  
 
Balance Sheet as at 30 June 2021 

 
4.1.7  Key balances are set out in Appendix 7 to provide members with an update on the 

overall financial standing of the company, as at 30 June 2021, along with the 
comparator figures as at 31 March 2021.  Items of specific note include:    

 
a) The acid test ratio which is the ratio of liquid assets to liabilities is 1.32 to 1. 

Values less than 1 indicate a company may have difficulty meeting current 
obligations. Therefore, member should be assured the company has positive 
liquidity under continued trading operation.  

 
Projected Cash flow to April 2021 

 
4.1.8 The cash flow for the year projected to March 2202 is attached as Appendix 8. Cash 

balances vary from a high of £1.523m to a low of £0.520m throughout the year. 
 
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
 
4.5 Communications impact 
 
4.5.1 There are no direct Communications impacts associated with this report. 
  
4.6 Risk impact  
 
4.6.1 Routes to Work Ltd maintain a detailed risk register which is presented to the Board at 

each of its meetings.  In terms of the Council, the risk of Routes to Work and the wider 
employability programmes being deemed non-compliant with external funders is 
present and kept under review. 
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5. Measures of success 
 

5.1 Routes to Work Ltd. continue to provide an effective employability service on behalf of 
the Council to support unemployed and underemployed residents of North 
Lanarkshire.   

 
 

6. Supporting documents 
 
6.1 Appendix 1 Routes to Work – Quarter 4 2020/21 & Quarter 1 2021/22 Operational 

Performance 
 
6.2 Appendices 2-4 Articles of Association Documents 
 
6.3 Appendices 5 - 8 Routes to Work – Quarter 4 2020/21 & Quarter 1 2021/22 Financial 

Performance 
 
 
 

 
 
Lizanne McMurrich 
Head of Communities 
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APPENDIX 1 

      Routes to Work –2020/21 Operational Performance 

Employability 
Programme 

Indicator  Target  

Outcome/ Purpose 

2020/2021 

target 

2020/2021 

Actual 

Blue  

Red  

Amber  

Green  

Comments 

North 
Lanarkshire’s 
Working 
Employability 
Pipeline 

(European Social 
Fund) 

The number of 
job entries.  

Job entries secured 

 

 
544 

 
 

545 

 
G 
 

This is the Council’s main EU funded 
employability programme which from 
September 2018 became an all-age 
programme. This programme also 
supports the Education and Families 
Pathways Programme. The effect of 
Covid was significant in the first 2 
quarters. 

Sustainment in 
employment 

In work 26 weeks 
after starting 
employment 

70% 73% G 

Employability 
Fund  

(Skills 
Development 
Scotland) 

Starts Engaged on 
programme 

 

82 

 

82 G 

The contract was awarded by SDS for 
coverage across 2 Local Authority areas. 
Most Training Providers closed their 
operations for many months due to 
Covid, therefore training was extremely 
limited, this affected the full delivery of 
the contract.  

Qualifications Accredited 
qualification 

 

47 26 

R 

Job Starts Entered 
employment – 4 
weeks 

48 33 
R 

Sustainment  Sustained in work at 
26 weeks 

42 36 
R 

No one Left 
Behind (NOLB) 

Number of starts Engaged on the 
programme 

192 183 
A 

This funding from Scottish Government. 
Delivery is available to enhance support 
to specific groups and this service is for 
people aged 50+, the BAME community 
and young people (Aged 16-24) with a 
mental health issue.  The effect of Covid 
was significant in the first 2 quarters. 

  

Number of Job 
Entries 

Job entries secured 84 77 
R 

13-week 
sustainment 

Jobs sustained at 
13 weeks 

78 44 
R 

26-week 
sustainment 

Jobs sustained at 
26 weeks 

69 48 
R 
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       Routes to Work –2021/2022 Q1 Operational Performance 

Parental 
Employment 
Support Fund 

Number of starts Engaged on the 
programme 

94 100 
B 

New funding in 2020/21 from the Scottish 
Government to support employed and 
underemployed parents who may be at 
risk of poverty.  The effect of Covid was 
significant in the first 2 quarters. 

Number of Job 
Entries 

Job entries secured 28 30 
B 

13-week 
sustainment 

Jobs sustained at 
13 weeks 

16 16 
G 

26-week 
sustainment 

Jobs sustained at 
26 weeks 

11 8 
R 

Employability 
Programme 

Indicator  Target  

Outcome/ Purpose 

Q1-Q3 
target 

Q1-Q3 
Actual 

Blue  

Red  

Amber  

Green  

Comments 

North 
Lanarkshire’s 
Working 
Employability 
Pipeline 

(European Social 
Fund) 

The number of 
job entries.  

Job entries secured 

 

 
174 

 
 

209 

 
 

B 

This is the Council’s main EU funded 
employability programme which from 
September 2018 became an all-age 
programme. This programme also 
supports the Education and Families 
Pathways Programme. Q1 has seen an 
uplift in performance as the impact of 
covid reduces 

Sustainment in 
employment 

In work 26 weeks 
after starting 
employment 

70% 73% G 

Employability 
Fund  

(Skills 
Development 
Scotland) 

Starts Engaged on 
programme 

 

22 

 

25 B 

The contract was awarded by SDS for 
coverage across 2 Local Authority areas.  
Q1 has seen an uplift in performance as 
the impact of covid reduces, lower 
sustainment is as a result of the lower 
performance in the previous 6 months 
due to Covid.  

Qualifications Accredited 
qualification 

 

9 16 

B 

Job Starts Entered 
employment – 4 
weeks 

13 16 
B 

Sustainment  Sustained in work at 
26 weeks 

16 11 
R 

No one Left Number of starts Engaged on the 38 55 B This funding from Scottish Government. 
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Key: -  

B - Blue (above threshold) ≥5% of target 
G - Green (within threshold and on target) = to or + 5% of target 
A - Amber (within threshold but below target) 
R - Red (below threshold) ≤ 5% of target 

Behind (NOLB) programme Delivery is available to enhance support 
to specific groups and this service is for 
people aged 50+, the BAME community 
and the third group was changed for 
2021/22 to target long term unemployed.  

 

Number of Job 
Entries 

Job entries secured 17 7 
R 

13-week 
sustainment 

Jobs sustained at 
13 weeks 

8 6 
R 

26-week 
sustainment 

Jobs sustained at 
26 weeks 

8 13 
B 

Parental 
Employment 
Support Fund 

Number of starts Engaged on the 
programme 

24 41 
B 

Funding from the Scottish Government 
to support employed and 
underemployed parents who may be at 
risk of poverty.  

Number of Job 
Entries 

Job entries secured 9 11 
B 

13-week 
sustainment 

Jobs sustained at 
13 weeks 

7 9 
B 

26-week 
sustainment 

Jobs sustained at 
26 weeks 

9 7 
R 

Young Persons 
Guarantee 

Achieved 
qualification 

Accredited 
qualification 

8 1 
R 

Funding from the Scottish Government 
to protect young people aged 16-24 
years from the economic impact of 
COVID-19 by offering them the 
opportunity of a job, apprenticeship, 
further or higher education, training 
programme or volunteering. Targeting 
particularly excluded groups of 16-24yr 
olds.  

Entered 
FE/HE/Training 

Moved into full time 
education or 
training programme 

0 0 
G 

Job entries 
(including MA’s) 

Job entries secured 26 42 
B 

Commenced 
Volunteering 
prog 

Moved onto a 
volunteering 
programme 

5 2 
R 

Sustainment Post destination 
sustained at 26 
weeks 

0 0 G 
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APPENDIX 2 

THE COMPANIES ACT 2006 

WRITTEN RESOLUTION OF THE SOLE MEMBER OF 

ROUTES TO WORK LIMITED  

(the “Company”) 

 

COMPANY NUMBER: SC238030 

 

SCOTTISH CHARITY NUMBER: SC033698 

 

CIRCULATION DATE: [insert date] 2021 

In accordance with sections 288 to 300 of the Companies Act 2006, we, being the sole member of the 

Company and representing 100% of the voting rights in respect of this resolution on its Circulation 

Date, agree to the following resolution, which is proposed as a special resolution of the Company:- 

THAT the regulations set out in the document attached to this resolution be adopted 

as the new articles of association of the Company in place of, and to the exclusion of, 

the existing articles of association. 

 

 

_________________________________       _________________________________ 

for and on behalf of           Date 

North Lanarkshire Council  
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NOTES 

1 In order for the above members’ written resolution to be passed as a special resolution of the 
Company, the resolution must be agreed by members holding in aggregate not less than 75% 

of the total voting rights of those members who are entitled to vote on the resolution on the 

Circulation Date. 

2 The relevant statutory provisions state that members may signify their approval of the written 

resolution by delivering to the Company an authenticated document (in hard copy or electronic 

form) identifying the resolution and indicating agreement to its terms.  It is therefore not 

necessary to physically sign the written resolution; however, signing the written resolution in 

the space above the member’s name is a valid and effective method of signifying approval. 

3 If you agree to the resolution, please indicate your agreement by signing and dating this 

document where indicated above and returning it to the company. 

4 Unless by the end of the period of 28 days beginning with the Circulation Date noted above, 

sufficient agreement has been received for the resolution to pass, it will lapse. 
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APPENDIX 3 

Date: 21.07.2021 

Draft: 2 

THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY GUARANTEE  

AND NOT HAVING A SHARE CAPITAL 

 

ARTICLES OF ASSOCIATION  

of 

ROUTES TO WORK LIMITED 

Company number SC238030 

(adopted by special resolution passed on [ l ] September 2021) 
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THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY GUARANTEE  

AND NOT HAVING A SHARE CAPITAL 

 

ARTICLES OF ASSOCIATION  

of 

ROUTES TO WORK LIMITED 

Company number SC238030 

(adopted by special resolution passed on [ l ] September 2021) 

CONTENTS 

GENERAL constitution of the company, defined terms, 

objects, powers, restrictions on use of assets, 

limit on liability 

articles 1-11 

MEMBERS general, qualifications, application, withdrawal, 

register 

articles 12-20 

GENERAL MEETINGS 

(meetings of members) 

general, notice, proceedings, voting, technical 

objections to remote participation in general 

meetings,  resolutions 

articles 21-58 

DIRECTORS categories, number, composition, 

appointment/removal/retirement: Category A 

Directors, appointment/removal: Category B 

Directors, retirement: Category B Directors, 

termination of office, office bearers, personal 

interests, conduct, remuneration and expenses, 

powers 

articles 59-94 

 

DIRECTORS’ MEETINGS proceedings, alternates articles 95-129 

ADMINISTRATION committees, nominations committee, delegation 

to working groups, secretary, minutes, accounts, 

notices 

articles 130-159 

 

MISCELLANEOUS winding-up, indemnity articles 160-164 

This is a print of the articles of association as adopted 

by special resolution passed on [ l ] 

 …………………………………
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Constitution of company 

1 The model articles of association as prescribed in Schedule 2 to The Companies (Model 

Articles) Regulations 2008 are excluded in respect of this company. 

Defined terms 

2 In these articles of association, unless the context requires otherwise: 

2.1 “Act” means the Companies Act 2006; 

2.2 “charity” means a body which is either a “Scottish charity” within the meaning of 
section 13 of the Charities and Trustee Investment (Scotland) Act 2005 or a “charity” 
within the meaning of section 1 of the Charities Act 2011, providing (in either case) 

that its objects are limited to charitable purposes; 

2.3 “charitable purpose” means a charitable purpose under section 7 of the Charities and 

Trustee Investment (Scotland) Act 2005 which is also regarded as a charitable purpose 

in relation to the application of the Taxes Acts; 

2.4 “conflict of interest” includes a conflict of interest and duty, and a conflict of duty; 

2.5 “Conflict Situation” means any situation or matter (other than one which cannot 

reasonably be regarded as likely to give rise to a conflict of interest) in which any 

director has or could have a direct or indirect interest that conflicts, or possibly might 

conflict, with the interests of the company including (without limitation) any such 

situation or matter which relates to the exploitation of any property, information or 

opportunity (irrespective of whether the company could take advantage of the property, 

information or opportunity); 

2.6 “the Council” means North Lanarkshire Council constituted in terms of the Local 

Government etc. (Scotland) Act 1994 and having their principal offices at the Civic 

Centre, Windmillhill Street, Motherwell ML1 1AB; 

2.7 “electronic form” has the meaning given in section 1168 of the Act; 

2.8 “OSCR” means the Office of the Scottish Charity Regulator; 

2.9 “property” means any property, heritable or moveable, real or personal, wherever 

situated; and 

2.10 “subsidiary” has the meaning given in section 1159 of the Act. 

3 Any reference to a provision of any legislation (including any statutory instrument) shall 

include any statutory modification or re-enactment of that provision in force from time to time. 
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Objects 

4 The company’s objects are: 

4.1 to relieve poverty; 

4.2 to advance education, particularly among the unemployed; 

4.3 to promote training in skills of all kinds, particularly such skills as will assist in 

obtaining paid employment; 

4.4 to relieve unemployment for the public benefit, in such ways as may be thought fit, 

including assistance to find employment; 

4.5 to promote, operate and/or support other projects and initiatives which further similar 

charitable purposes. 

5 The company’s objects are restricted to those set out in article 4 (but subject to article 6). 

6 The company may (subject to first obtaining the consent of OSCR) add to, remove or alter the 

statement of the company’s objects in article 4; on any occasion when it does so, it must give 

notice to the registrar of companies and the amendment will not be effective until that notice is 

registered on the register of companies. 

Powers 

7 In pursuance of those objects (but not otherwise) the company shall have the following powers: 

7.1 to advise in relation to, prepare, organise and conduct educational, training and 

counselling courses and programmes of all kinds directed  towards the acquisition or 

development of skills which will assist the participants in furthering their employment 

prospects; 

7.2 to advise and assist individuals in obtaining employment, developing a career or 

pursuing additional training, work experience and/or further education; 

7.3 to collate and maintain information in relation to persons seeking employment, 

employers’ skills requirements, availability of skills, training and further education 

opportunities and employers’ labour requirements and liaise generally with potential 

employers, all with a view to maximising the efficacy of the company’s functions 

(including those associated with training and placement); 

7.4 to advise and assist individuals in developing and testing business ideas, preparing 

business plans, obtaining finance, premises and equipment and dealing with other 

necessary preliminaries, all with a view to relieving the poverty of such individuals 

through self-employment; 
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7.5 to advise and assist in relation to the establishment and/or development of enterprises 

whose primary aim is the relief of poverty; 

7.6 to commission research, studies and reports with a view to identifying, evolving and 

(as appropriate) implementing appropriate strategies and programmes for economic, 

social and physical regeneration; 

7.7 to liaise with public authorities, potential employers, community groups, voluntary 

bodies and others, all with a view to contributing to economic, social and physical 

regeneration; 

7.8 to establish, support and/or operate workspace projects; 

7.9 to liaise with European, UK, Scottish and local government authorities and agencies, 

local development companies, voluntary sector bodies and others, all with a view to 

maximising the effectiveness of the company in pursuing its objectives; 

7.10 to initiate, promote, conduct, participate in (whether via a wholly owned subsidiary, a 

joint venture company or a limited liability partnership or otherwise), co-ordinate, 

monitor and/or assist (whether financially or otherwise), projects, initiatives, and 

schemes of all kinds which further any of the objects of the company;   

7.11 to carry on any other activity which may be appropriately carried on in connection with 

any of the objects of the company; 

7.12 to promote companies and/or other bodies whose activities may further one or more of 

the above objects or may generate income to support the activities of the company, 

acquire and hold shares, stocks, debentures and other interests in such companies, and 

carry out in relation to any such company which is a subsidiary of the company, all 

such functions as may be associated with a holding company; 

7.13 to acquire and take over the whole or any part of the undertaking and liabilities of any 

person entitled to any property or rights suitable for any of the objects of the company; 

7.14 to purchase, take on lease, hire, or otherwise acquire, any property or rights which are 

suitable for the company’s activities; 

7.15 to improve, manage, develop, or otherwise deal with, all or any part of the property and 

rights of the company; 

7.16 to sell, let, hire out, license, or otherwise dispose of, all or any part of the property and 

rights of the company; 

7.17 to borrow money, and to give security in support of any such borrowings by the 

company, in support of any obligations undertaken by the company or in support of 

any guarantee issued by the company; 
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7.18 to employ such staff as are considered appropriate for the proper conduct of the 

company’s activities; 

7.19 to engage such consultants and advisers as are considered appropriate from time to 

time; 

7.20 to effect insurance of all kinds (which may include officers’ liability insurance); 

7.21 to invest any funds which are not immediately required for the company’s activities in 

such investments as may be considered appropriate (and to dispose of, and vary, such 

investments); 

7.22 to establish and/or support any other charity, and to make donations for any charitable 

purpose falling within the company’s objects; 

7.23 to take such steps as may be deemed appropriate for the purpose of raising funds for 

the company’s activities; 

7.24 to accept grants, donations and legacies of all kinds (and to accept any reasonable 

conditions attaching to them); 

7.25 to oppose, or object to, any application or proceedings which may prejudice the 

company’s interests; 

7.26 to enter into any arrangement with any organisation, government or authority which 

may be advantageous for the purposes of the activities of the company, and to enter 

into any arrangement for co-operation or mutual assistance with any charity; and 

7.27 to do anything which may be incidental or conducive to the furtherance of any of the 

company’s objects. 

Restriction on use of the company’s assets 

8 Subject to article 9: 

8.1 the income and property of the company shall be applied solely towards the promotion 

of its objects (as set out in article 4); 

8.2 no part of the income or property of the company shall be paid or transferred (directly 

or indirectly) to the members of the company by way of dividend, bonus or otherwise; 

8.3 no director of the company shall be appointed to any office under the company in 

respect of which a salary or fee is payable; 

8.4 no benefit (in money or money’s worth) shall be given by the company to any director 

except repayment of out-of-pocket expenses. 
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9 The company shall, notwithstanding the provisions of article 8, be entitled: 

9.1 to pay a rent not exceeding the market rent for premises let to the company by any 

member of the company; 

9.2 to make any transfer or payment to a member where such transfer or payment is made 

in direct furtherance of the charitable purposes of the company.  

Liability of members 

10 The liability of the members is limited. 

11 Every member of the company undertakes to contribute such amount as may be required (not 

exceeding £1) to the company’s assets if it should be wound up while it is a member or within 

one year after it ceases to be a member, for payment of the company’s debts and liabilities 

contracted before it ceases to be a member, and of the costs, charges and expenses of winding 

up, and for the adjustment of the rights of the contributories among themselves. 

Membership 

12 The membership of the company shall (subject to article 15) consist of such bodies as are 

admitted to membership under the articles of association of the company in force from time to 

time. 

13 Membership shall cease on the dissolution, winding-up, striking-off or receivership of the body 

which constituted the member or on receipt of a notice of retiral of the relevant body from 

membership under article 19. 

14 A member may not transfer its membership to any other individual or body. 

Qualifications for membership 

15 Subject to article 12, membership shall be open only to the Council. 

Application for membership 

16 Any incorporated body eligible for membership under article 15 (as amended from time to time) 

which wishes to become a member shall (subject to article 18) lodge with the company a written 

application for membership (in such form as the directors require); the application for 

membership shall be signed on the relevant body’s behalf by an authorised officer of that body. 

17 A body eligible for membership under article 15 shall automatically constitute a member of the 

company immediately upon receipt by the company of the application for membership, duly 

signed in accordance with article 16. 
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18 For the avoidance of doubt, a member which is a body eligible for membership under article 15 

as at the time when these articles of association are adopted shall remain as a member without 

any requirement to lodge an application for membership under article 16. 

Withdrawal from membership 

19 Any body which wishes to withdraw from membership shall lodge with the company a written 

notice of retiral (in such form as the directors require), signed on its behalf by an authorised 

officer of that body; on receipt of the notice by the company, it shall cease to be a member. 

Register of members 

20 The directors shall procure that a register of members is maintained in accordance with the 

provisions of the Act and shall ensure that the appropriate entries in the register of members are 

made immediately after any change in the membership of the company occurs. 

General meetings 

21 The directors must convene a general meeting if there is a valid requisition by members (under 

section 303 of the Act) or a requisition by a resigning auditor (under section 518 of the Act). 

22 Subject to the provision of article 21, the directors may convene general meetings whenever 

they think fit.  

Notice of general meetings 

23 At least 14 clear days’ notice of each general meeting must be given to all the members and 

directors and (if auditors are in office at the time) to the auditors. 

24 The reference to “clear days” in article 23 shall be taken to mean that, in calculating the period 

of notice, the day after the notice is posted (or, in the case of notice sent by electronic means, 

the day after it was sent), and also the day of the meeting, should be excluded. 

25 A notice calling a meeting shall specify the time, date and (subject to article 28) place of the 

meeting; it shall (a) indicate the general nature of the business to be dealt with at the meeting; 

(b) if a special resolution (see article 52) or a resolution requiring special notice under the Act 

is to be proposed, state that fact, giving the exact terms of the resolution; and (c) contain a 

statement informing members of their right to appoint a proxy. 

26 Notice of every general meeting shall be given:  

26.1 in hard copy form; 

26.2 (where the individual or body to whom/which notice is given has notified the company 

of an address to be used for the purpose of electronic communication) in electronic 

form; or 
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26.3 subject to the company notifying members of the presence of the notice on the website, 

and complying with the other requirements of section 309 of the Act, by means of a 

website. 

27 If members and directors are to be permitted to participate in a general meeting by way of audio 

and/or audio-visual link(s) (see article 29), the notice (or notes accompanying the notice) must:  

27.1 set out details of how to connect and participate via that link or links; and 

27.2 (particularly for the benefit of those members who may have difficulties in using a 

computer or laptop for this purpose) draw members’ attention to the following options: 

27.2.1 participating in the meeting via an audio link accessed by phone, using dial-in 

details (if that forms part of the arrangements);  

27.2.2 appointing the chairperson of the meeting as proxy, and directing the 

chairperson on how they should use that proxy vote in relation to each 

resolution to be proposed at the meeting;  

27.2.3 (where attendance in person is to be permitted, either on an open basis or with 

a restriction on the total number who will be permitted to attend) attending and 

voting in person at the meeting. 

28 If participation in the meeting is to be by way of audio and/or audio-visual links - with no 

intention for the meeting to involve attendance in person by two or more members and directors 

in any particular location - the place of the meeting shall, for the purposes of the notice calling 

the meeting, be taken to be the place where the anticipated chairperson of the meeting is 

expected to be, as at the time fixed for the commencement of the meeting; and, if it transpires 

that the chairperson of the meeting is at some other place as at the commencement of the 

meeting, the meeting shall be taken to have been validly adjourned to that other place. 

Proceedings at general meetings 

29 The directors may if they consider appropriate (and must, if that is required under article 30) 

make arrangements for members and directors to participate in general meetings by way of 

audio and/or audio-visual link(s) which allow them to hear and contribute to discussions at the 

meeting, providing: 

29.1 the means by which members and directors can participate via those link(s) are not 

subject to technical complexities, significant costs or other factors which are likely to 

represent - for all or a significant proportion of the membership - a barrier to 

participation; 

29.2 the notice calling the meeting (or notes accompanying the notice) contains the 

information required under article 27; and 
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29.3 the manner in which the meeting is conducted ensures, so far as reasonably possible, 

that those members and directors who participate via an audio or audio-visual link are 

not disadvantaged with regard to their ability to contribute to discussions at the 

meeting, as compared with those members and directors (if any) who are attending in 

person (and vice versa).  

30 If restrictions arising from public health legislation or guidance are likely to mean that 

attendance in person at a proposed general meeting would not be possible or advisable for all 

or a significant proportion of the membership, the directors must make arrangements for 

members and directors to participate in that general meeting by way of audio and/or audio-

visual link(s) which allow them to hear and contribute to discussions at the meeting; and on the 

basis that the requirements set out in paragraphs 29.1 to 29.3 of article 29 will apply.  

31 A general meeting may involve two or more members or directors participating via attendance 

in person while other members and/or directors participate via audio and/or audio-visual links; 

or it may involve participation solely via audio and/or audio-visual links. 

32 Reference in articles 27 to 31 to members should be taken to include proxies for members and 

authorised representatives of members which are corporate bodies.  

33 No business shall be transacted at any meeting unless a quorum is present; one person present 

and entitled to vote (being a proxy for a member or a duly authorised representative of a member 

which is a corporate body) shall be a quorum. 

34 An individual participating in a general meeting via an audio or audio-visual link which allows 

them to hear and contribute to discussions at the meeting will be deemed to be present in person 

(or, if they are not a member or the authorised representative of a member which is a corporate 

body, will be deemed to be in attendance) at the meeting.  

35 If the quorum required under article 33 is not present within half an hour after the time appointed 

for the meeting, or if during a meeting such a quorum ceases to be present, the meeting shall 

stand adjourned to such time and (subject to article 36)  place as may be fixed by the chairperson 

of the meeting. 

36 Where participation in the adjourned meeting is to be by way of audio and/or audio-visual links 

- with no intention for the adjourned meeting to involve attendance in person by two or more 

members or directors in one place - the requirement under article 35 for the chairperson to fix 

the place of the adjourned meeting shall not apply. 

37 The Chairperson of the company shall (if present and willing to act) preside as chairperson of 

the meeting; if the Chairperson is not present and willing to act as chairperson of the meeting 

within half an hour after the time appointed for holding the meeting, the Vice Chairperson shall 

act as chairperson of the meeting. 

38 If neither the Chairperson nor the Vice Chairperson is present and willing to act as chairperson 

of the meeting within half an hour after the time appointed for holding the meeting, the directors 
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present shall elect one of their number to act as chairperson of the meeting or, if there is only 

one director present and willing to act, he/she shall be chairperson of the meeting. 

39 Each of the directors shall, notwithstanding that he/she is not a member, be entitled to attend 

and speak at any general meeting. 

40 The chairperson of the meeting may, with the consent of the meeting at which a quorum is 

present (and must, if the meeting requests him/her to do so), adjourn the meeting but not for a 

period in excess of thirty days: no notice need be given of an adjourned meeting. 

 

 

Votes of members 

41 Every member shall have one vote, which may be given either via its duly authorised 

representative present at the meeting or by proxy (subject to article 49). 

42 A member which wishes to appoint a proxy to vote on its behalf at any meeting: 

42.1 shall lodge with the company, at the company’s registered office, a written instrument 

of proxy (in such form as the directors require), signed by an appropriate officer of the 

member; or 

42.2 shall send by electronic means to the company at such electronic address as may have 

been notified to the members by the company for that purpose, an instrument of proxy 

(in such form as the directors require) 

providing (in either case) the instrument of proxy is received by the company at the relevant 

address not less than 48 hours before the time for holding the meeting (or, as the case may be, 

adjourned meeting); for the avoidance of doubt, in calculating the 48-hour period referred to in 

the preceding provisions of this article 42, no account shall be taken of any part of a day that is 

not a working day. 

43 An instrument of proxy which does not conform with the provisions of article 42, or which is 

not lodged or sent in accordance with such provisions, shall be invalid. 

44 A member shall not be entitled to appoint more than one proxy to attend on the same occasion. 

45 A proxy appointed to attend and vote at any meeting instead of a member shall have the same 

right as the member which appointed him/her to speak at the meeting and need not be a member 

of the company. 

46 A member which is an incorporated body may authorise an individual to act as its representative 

at any general meeting of the company, providing particulars of the individual so authorised 
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and of the body which he/she is to represent are received by the company prior to the 

commencement of the general meeting; the individual so authorised shall be entitled to exercise 

the same powers on behalf of the member which he/she represents as that incorporated body 

could exercise if it were an individual member. 

47 The chairperson of a meeting shall not be entitled to a casting vote if an equality of votes arises 

in relation to any resolution. 

48 A vote given by proxy or by the duly authorised representative of a member which is an 

incorporated body shall be valid notwithstanding that the authority of the person voting had 

terminated prior to the giving of such vote unless notice of such termination was received by 

the company at the company’s registered office (or, where contained in an electronic 

communication, was received by the company at the address notified by the company to the 

members for the purpose of electronic communication) before the commencement of the 

meeting or adjourned meeting at which the vote was given. 

49 Where members are participating in a meeting via an audio or audio-visual link, they may cast 

their vote on any resolution orally, or by way of some form of visual indication, or by use of a 

voting button or similar, or by way of a message sent electronically - and providing the directors 

have no reasonable grounds for suspicion as regards authenticity, any such action shall be 

deemed to be a vote cast personally via a show of hands. 

50 The principles set out in article 49 shall also apply in relation to the casting of votes by an 

individual in their capacity as proxy for a member or as the authorised representative of a 

member which is a corporate body. 

Technical objections to remote participation in general meetings  

51 These articles impose certain requirements regarding the use of audio and/or audio-visual links 

as a means of participation and voting at general meetings; providing the arrangements made 

by the directors in relation to a given general meeting (and the manner in which the general 

meeting is conducted) are consistent with those requirements: 

51.1 a member cannot insist on participating in the general meeting, or voting at the general 

meeting, by any particular means;  

51.2 the general meeting need not be held in any particular place; 

51.3 the general meeting may be held without any particular number of those participating 

in the meeting being present in person at the same place (but notwithstanding that,  the 

quorum requirements - taking account of those participating via audio and/or audio-

visual links - must still be met); 

51.4 the general meeting may be held by any means which permits those participating in the 

meeting to hear and contribute to discussions at the meeting;  
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51.5 a member will be able to exercise the right to vote at the general meeting (including 

where a secret ballot is to be held) by such means as is determined by the chairperson 

of the meeting (consistent with the arrangements made by the directors) and which 

permits that member’s vote to be taken into account in determining whether or not a 

resolution is passed. 

 

Special resolutions and ordinary resolutions 

52 For the purposes of these articles, a “special resolution” means a resolution of the members, 
which is either (a) passed by 75% or more of the votes cast on the resolution at a general 

meeting, providing proper notice of the meeting and of the intention to propose the resolution 

has been given in accordance with articles 23 to 26 (for the avoidance of doubt, the reference 

to a 75% majority relates only to the number of votes cast in favour of the resolution as 

compared with the number of votes cast against the resolution and accordingly no account shall 

be taken of abstentions or members absent from the meeting); or (b) passed by members 

representing not less than 75% of the total voting rights of eligible members when passed by 

way of a written resolution, in accordance with articles 55 to 58. 

53 In addition to the matters expressly referred to elsewhere in these articles, the provisions of the 

Act allow the company, by special resolution: 

53.1 to alter its name; and 

53.2 to alter any provision of these articles or adopt new articles of association. 

54 For the purposes of these articles, an “ordinary resolution” means a resolution of the members, 
which is either (a) passed by majority vote (taking account only of those votes cast in favour as 

compared with those votes cast against), at a general meeting, providing proper notice of the 

meeting has been given in accordance with articles 23 to 26; or (b) passed by members 

representing a simple majority of the total voting rights of eligible members, when passed by 

way of a written resolution in accordance with articles 55 to 58. 

Written resolutions 

55 A written resolution can be passed by the members of the company (having been proposed by 

either the members or the directors in accordance with the procedures detailed in Chapter 2 of 

Part 13 of the Act) and will have effect as if passed by the members of the company in general 

meeting. A written resolution is passed when the required majority of eligible members have 

signified their agreement to it by sending to the company (in hard copy or electronic form) an 

authenticated document which identifies the resolution to which it relates and which indicates 

the member’s agreement to it. 

56 For the purposes of the preceding article:  
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56.1 the reference to “eligible members” is to those members who would have been entitled 
to vote on the resolution on the circulation date of the resolution (which is either (a) the 

date on which copies of the written resolution are sent or submitted to the members in 

accordance with the procedures detailed in Chapter 2 of Part 13 of the Act; or (b) if 

copies are sent or submitted to members on different days, the first of those dates); 

56.2 the reference to “required majority” is to the majority required to pass an ordinary or a 

special resolution under the Act, as follows:  

56.2.1 in order to pass an ordinary resolution by way of written resolution, it must be 

passed (in accordance with article 55) by members representing a simple 

majority of the total voting rights of eligible members; 

56.2.2 in order to pass a special resolution by way of written resolution, it must be 

passed (in accordance with article 55) by members representing not less than 

75% of the total voting rights of eligible members and the resolution must 

specifically state that it was proposed as a special resolution. 

57 For the avoidance of doubt, a resolution to remove a director (under section 168 of the Act) or 

a resolution to remove an auditor (under section 510 of the Act) cannot be proposed as a written 

resolution under article 55. 

58 For the purposes of article 55, a proposed written resolution will lapse if it is not passed before 

the end of a period of 28 days beginning with the circulation date (as defined in article 56) and 

the agreement of any member to a written resolution will be ineffective if signified after the 

expiry of that period. 

Categories of director 

59 For the purposes of these articles: 

“Category A Director” means a director appointed or re-appointed under articles 62 to 64; 

“Category B Director” means a director appointed or re-appointed under articles 65 to 72. 

Number of directors 

60 The maximum number of directors shall be 10; out of that number 

60.1 a maximum of 2 directors shall be Category A Directors appointed by the Council; and 

60.2 a maximum of 8 directors shall be Category B Directors, who shall be appointed (after 

due consideration of the views of the board of directors) on the basis that: 

60.2.1 they are representative of the community within the local authority area of the 

Council; and/or 
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60.2.2 they have specialist skills or expertise which would be of assistance to the 

board. 

Composition of the board of directors: general 

61 The composition of the board of directors shall reflect the following principles: 

61.1 an individual shall not be eligible for appointment as a director if he/she is an employee 

of the company; 

61.2 the Nominations Committee shall, without displacing its primary focus on the skills 

that candidates would bring to the board of directors, take account, in the course of 

carrying out its functions, of principles of good practice as regards equalities. 

Appointment, removal, retirement: Category A Directors 

62 Subject to articles 60, 61 and 64, the Council, so long as it remains a member of the company, 

may by notice in writing, signed on its behalf by an appropriate officer and given to the 

company: 

62.1 appoint any elected member or officer of the Council who is willing so to act to be a 

director (a “Category A Director”); or 

62.2 remove any Category A Director from office as a director. 

63 Any appointment or removal of a director under article 62 shall have effect from the date on 

which the relevant notice is given to the company. 

64 The powers conferred by article 62 shall be deemed to be limited such that: 

64.1  no more than 2 individuals appointed by the Council may hold office as Category A 

Directors at any given time; 

64.2 one individual appointed by the Council shall be an elected member and the other shall 

be an officer of the Council.  

Appointment, removal: Category B Directors 

65 Subject to articles 60, 61 and 67, the Council, so long as it remains a  member of the company, 

may by a notice in writing, signed on its behalf by an appropriate officer and given to the 

company: 

65.1 appoint any person (other than an officer, elected member or employee of the Council) 

who is willing so to act to be a director (a “Category B Director”); or 

65.2 remove any Category B Director from office as a director. 
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66 Any appointment or removal of a director under article 65 shall have effect from the date on 

which the relevant notice is given to the company. 

67 The Council shall be guided by the Nominations Committee (as defined in article 134) in 

relation to the selection of appropriate individuals for appointment as Category B Directors. 

68 The directors of the company shall endeavour to establish the Nominations Committee within 

a reasonable period; until such time as it is established, the reference in article 67 to the Council 

being guided by the Nominations Committee shall be disregarded.  

Retirement: Category B Directors 

69 At each annual general meeting, any Category B Director who has served for a period of three 

years since he/she was last appointed/re-appointed shall retire from office. 

70 For the purposes of article 69: 

70.1 the period between the date of appointment of a Category B Director and the annual 

general meeting which next follows shall be taken to be a year, unless it is of less than 

six months’ duration (in which case it will be disregarded); 

70.2 the period between one annual general meeting and the next shall be taken to be a year; 

70.3 if a Category B Director ceases to hold office and is then re-appointed as a Category B 

Director within a period of six months, he/she shall be deemed to have held office 

continuously. 

71 Any Category B Director who retires under article 69 shall be eligible for re-appointment under 

article 65 (providing he/she is willing to act). 

72 If any Category B Director retiring at an annual general meeting under article 69  is not re-

appointed at that meeting in accordance with article 71, he/she shall cease to be a Category B 

Director with effect from the conclusion of the annual general meeting. 

Disqualification and removal of directors 

73 A director shall vacate office if: 

73.1 he/she ceases to be a director by virtue of any provision of the Act or becomes 

prohibited by law from being a director or a charity trustee (within the meaning of the 

Charities and Trustee Investment (Scotland) Act 2005); 

73.2 he/she is sequestrated; 
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73.3 he/she becomes incapable for medical reasons of fulfilling the duties of his/her office 

and such incapacity has continued, or is expected to continue, for a period of more than 

six months; 

73.4 in the case of a Category A Director, the body which appointed him/her ceases to be a 

member of the company; 

73.5 in the case of a Category A Director, he/she ceases to be an elected member or officer 

of the Council; 

73.6 he/she becomes an employee of the company; 

73.7 he/she resigns office by notice to the company; 

73.8 he/she is absent (without permission of the directors) from more than three consecutive 

meetings of directors and the directors resolve to remove him/her from office;  

73.9 he/she is removed from office by resolution of the directors on the grounds that he/she 

is considered to have committed a material breach of the code of conduct for directors 

in force from time to time (as referred to in article 88);  

73.10 he/she is removed from office by resolution of the directors on the grounds that he/she 

is considered to have been in serious or persistent breach of his/her duties under section 

66(1) or (2) of the Charities and Trustee Investment (Scotland) Act 2005; or 

73.11 he/she is removed from office by ordinary resolution (special notice having been given) 

in pursuance of section 168 of the Act. 

74 A resolution under paragraph 73.8 to 73.10 shall be valid only if: 

74.1 the director who is the subject of the resolution is given reasonable prior written notice 

by the directors of the grounds upon which the resolution for his/her removal is to be 

proposed; 

74.2 the director concerned is given the opportunity to address the meeting of directors at 

which the resolution is proposed, prior to the resolution being put to the vote; and 

74.3 at least two thirds (to the nearest round number) of the directors then in office vote in 

favour of the resolution. 

Appointments to offices 

75 The directors shall elect from among themselves a Chairperson and a Vice Chairperson and 

such other office bearers (if any) as they consider appropriate. 

76 The appointments under article 75 shall be made at meetings of directors. 
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77 Each office shall be held until the conclusion of the third annual general meeting following the 

date of the appointment of that individual to the relevant office; a director whose period of 

office expires under this article may be re-appointed to that office under article 75 (providing 

he/she is willing to act). 

78 The appointment of any director as Chairperson, Vice Chairperson or as holder of any other 

office under article 75 shall terminate if he/she ceases to be a director or if he/she resigns from 

that office by notice to the company. 

79 If the appointment of a director to any office under article 75 terminates, the directors shall 

appoint another director to hold the office in his/her place. 

Directors’ interests 

80 Subject to the provisions of the Act and of article 8 (as read with article 9) and provided that 

he/she has disclosed to the directors the nature and extent of any personal interest which he/she 

has (unless immaterial) and has complied with the code of conduct (as referred to in article 88), 

a director (notwithstanding his/her office): 

80.1 may be a party to, or have some other personal interest in, any transaction or 

arrangement with the company or any associated company; 

80.2 may be a party to, or have some other personal interest in, any transaction or 

arrangement in which the company or any associated company has an interest; 

80.3 may be a director or secretary of, or employed by, or have some other personal interest 

in, any associated company; 

80.4 shall not, because of his/her office, be accountable to the company for any benefit 

which he/she derives from any such office or employment or from any such transaction 

or arrangement or from any interest in any such company; 

 and no such transaction or arrangement shall be liable to be treated as void on the ground of 

any such interest or benefit. 

81 For the purposes of the preceding article, an interest of which a director has no knowledge and 

of which it is unreasonable to expect him/her to have knowledge shall not be treated as an 

interest of his/hers; the references to “associated company” shall be interpreted as references to 
any subsidiary of the company or any other company in which the company has a direct or 

indirect interest. 

82 Without prejudice to article 80, for a director who is an elected representative of the Council, 

the duty of directors under section 175 of the Act to avoid situations under which they have, or 

could have, a direct or indirect interest that conflicts, or possibly might conflict, with the 

interests of the company shall not extend to any such relationship with the Council.   
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83 In addition to the authorisation given by article 82, the directors shall be entitled, for the 

purposes of section 175 of the Act, to authorise (by way of resolution to that effect) any Conflict 

Situation that may arise (such that the duty of the director concerned, under that section, to 

avoid conflicts of interest is not infringed) and to amend or vary any such authorisation; the 

directors may give such authorisation subject to such terms and conditions as they may consider 

appropriate and reasonable in the circumstances. 

84 For the avoidance of doubt, articles 82 and 83 shall not apply to a conflict of interest arising in 

relation to a transaction or arrangement with the company; any conflict of interest of that nature 

shall be governed by the provisions of articles 80, 82 and 115 to 120 and the code of conduct 

referred to in article 88. 

85 The directors shall procure that a register of directors’ interests is maintained in accordance 

with the provisions in this regard contained in the code of conduct for directors referred to in 

article 88.  

Conduct of directors 

86 It is the duty of each director of the company to take decisions (and exercise his/her other 

powers and responsibilities as a director) in such a way as he/she considers, in good faith, will 

be most likely to promote the success of the company in achieving its objects (as outlined in 

article 4) and will be in the interests of the company, and irrespective of any office, post, 

engagement or other connection which he/she may have with any other body which may have 

an interest in the matter in question.  

87 Without prejudice to the principle set out in article 86, each of the directors shall have a duty, 

in exercising functions as a charity trustee, to act in the interests of the company; and, in 

particular, must: 

87.1 seek, in good faith, to ensure that the company acts in a manner which is in accordance 

with its purposes; 

87.2 act with the care and diligence which it is reasonable to expect of a person who is 

managing the affairs of another person; 

87.3 in circumstances giving rise to the possibility of a conflict of interest between the 

company and any party responsible for the appointment of that director 

87.3.1 put the interests of the company before that of the other party; 

87.3.2 where any other duty prevents him/her from doing so, disclose the conflicting 

interest to the company and refrain from participating in any deliberation or 

decision of the other directors with regard to the matter in question; 
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87.4 ensure that the company complies with any direction, requirement, notice or duty 

imposed under or by virtue of the Charities and Trustee Investment (Scotland) Act 

2005. 

88 Each of the directors shall comply with the code of conduct (incorporating detailed rules on 

conflict of interest) prescribed by the board of directors from time to time; for the avoidance of 

doubt, the code of conduct shall be supplemental to the provisions relating to the conduct of 

directors contained in these articles of association, and the relevant provisions of these articles 

shall be interpreted and applied in accordance with the provisions of the code of conduct in 

force from time to time. 

Directors’ remuneration and expenses 

89 No director may serve as an employee of the company, and no director may be given any 

remuneration by the company for carrying out his/her duties as a director or as Chairperson or 

as the holder of any other office under article 75. 

90 The directors may be paid all travelling and other expenses properly incurred by them in 

connection with their attendance at meetings of directors, general meetings, meetings of 

committees of directors or meetings of the Working Groups (as defined in article 138) or 

otherwise in connection with the carrying-out of their duties. 

 

Powers of directors 

91 Subject to the provisions of the Act and these articles, and to any directions given by special 

resolution, the business of the company shall be managed by the directors who may exercise all 

the powers of the company. 

92 No alteration of these articles and no direction given by special resolution shall invalidate any 

prior act of the directors which would have been valid if that alteration had not been made or 

that direction had not been given. 

93 The powers conferred by article 91 shall not be limited by any special power conferred on the 

directors by these articles. 

94 A meeting of directors at which a quorum is present may exercise all powers exercisable by the 

directors. 

Proceedings of directors 

95 Subject to the provisions of these articles, the directors may regulate their proceedings as they 

think fit. 
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96 Any director may call a meeting of the directors or request the secretary to call a meeting of the 

directors. 

97 If directors are to be permitted to participate in a directors’ meeting by way of audio and/or 

audio-visual link(s), the directors must, in advance of the meeting, be provided with details of 

how to connect and participate via that link or links; and (particularly for the benefit of those 

directors who may have difficulties in using a computer or laptop for this purpose) the directors’ 
attention should be drawn to the following options: 

97.1 participating in the meeting via an audio link accessed by phone, using dial-in details 

(if that forms part of the arrangements); 

97.2 (where attendance in person is to be permitted, either on an open basis or subject to a 

restriction on the total number who will be permitted to attend) the ability to attend the 

meeting in person. 

98 Questions arising at any meeting of directors shall be decided by a majority of votes; the 

chairperson of a meeting of directors shall be entitled to a casting vote.  

99 A director who is also an alternate director shall be entitled in the absence of his appointer to a 

separate vote on behalf of his appointer in addition to his own vote. 

100 The directors may, if they consider appropriate (and must, if this is required under article 101) 

allow directors to participate in directors’ meetings by way of audio and/or audio-visual link(s) 

which allow them to hear and contribute to discussions at the meeting, providing: 

100.1 the means by which directors can participate in this manner are not subject to technical 

complexities, significant costs or other factors which are likely to represent - for all, or 

a significant proportion, of the directors - a barrier to participation; and 

100.2 the manner in which the meeting is conducted ensures, so far as reasonably possible, 

that those directors who participate via an audio or audio-visual link are not 

disadvantaged with regard to their ability to contribute to discussions at the meeting, 

as compared with those directors (if any) who are attending in person (and vice versa). 

101 If restrictions arising from public health legislation or guidance are likely to mean that 

attendance in person at a proposed directors’ meeting would not be possible or advisable for 

one or more of the directors, the directors must make arrangements for directors to participate 

in that directors’ meeting by way of audio and/or audio-visual link(s); and on the basis that: 

101.1 the requirements set out in paragraphs 100.1 and 100.2 of article 100 will apply; and 

101.2 the directors must use all reasonable endeavours to ensure that all directors have access 

to one or more means by which they may hear and contribute to discussions at the 

meeting. 
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102 A directors’ meeting may involve two or more directors participating via attendance in person 

while other directors participate via audio and/or audio-visual links; or it may involve 

participation solely via audio and/or audio-visual links. 

103 For the avoidance of doubt, an individual participating in a directors’ meeting via an audio or 

audio-visual link will be deemed to be present in person (or, if they are not a director, will be 

deemed to be in attendance) at the meeting. 

104 Where a director or directors are participating in a directors’ meeting via an audio or audio-

visual link, they may cast their vote on any resolution orally, or by way of some form of visual 

indication, or by use of a voting button or similar, or by way of a message sent electronically. 

105 The quorum for the transaction of the business of the directors shall be 5; a person (other than 

a director) acting as alternate director shall, if his appointer is not present, be counted in the 

quorum. 

106 If the quorum required under article 105 is not present within half an hour after the time 

appointed for the meeting, or if during a meeting such a quorum ceases to be present, the 

meeting shall stand adjourned to such time and place as may be fixed by the chairperson of the 

meeting. 

107 The continuing directors or a sole continuing director may act notwithstanding vacancies, but 

if the number of remaining directors is less than the number fixed as the quorum, they may act 

only for purposes connected with the filling vacancies or for the purpose of calling a general 

meeting. 

108 Unless he/she is unwilling to do so, the Chairperson of the company shall preside as chairperson 

at every meeting of directors at which he/she is present; if the Chairperson is unwilling to act 

as chairperson of a meeting of directors or is not present within 15 minutes after the time 

appointed for the meeting, the Vice Chairperson shall act as chairperson of the meeting. 

109 If neither the Chairperson nor the Vice Chairperson is present and willing to act as chairperson 

of the meeting within 15 minutes after the time appointed for holding the meeting, the directors 

present shall elect one of their number to act as chairperson of the meeting or, if there is only 

one director present and willing to act, he/she shall be chairperson of the meeting. 

110 The directors shall be entitled to allow any person to attend and speak (but not vote) at any 

meeting of the directors (whether in person or by way of an audio or audio-visual link); a person 

invited to attend a meeting of the directors under the preceding provisions of this article shall 

not be entitled to exercise any of the powers of a director and shall not be deemed to constitute 

a director for the purposes of the Act or any provision of these articles. 

111 All acts done by a meeting of directors or by a meeting of a committee of directors or by a 

person acting as a director shall, notwithstanding that it is afterwards discovered that there was 

a defect in the appointment of any director or that any of them was disqualified from holding 

office or had vacated office or was not entitled to vote, be as valid as if every such person had 
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been duly appointed and was qualified and had continued to be a director and had been entitled 

to vote. 

112 The principles set out in article 51 (technical objections to remote participation) shall apply in 

relation to remote participation and voting at directors’ meetings, as if each reference in that 

article to a member were a reference to a director and each reference in that article to a general 

meeting were a reference to a directors’ meeting. 

113 A resolution in writing signed by all the directors entitled to receive notice of a meeting of 

directors or of a committee of directors shall be as valid and effectual as if it had been passed 

at a meeting of directors or (as the case may be) a committee of directors duly convened and 

held; it may consist of several documents in the same form, each signed by one or more 

directors. 

114 A resolution signed by an alternate director need not also be signed by his appointer; a 

resolution signed by a director who has appointed an alternate director need not be signed by 

the alternate director in that capacity. 

115 Subject to article 116, a director shall not vote at a meeting of directors or at a meeting of a 

committee of directors on any resolution concerning a matter in which he/she has, directly or 

indirectly, a personal interest or duty (unless immaterial) which conflicts or may conflict with 

the interests of the company. 

116 For the purposes of the preceding article: 

116.1 an interest of a person who is taken to be connected with a director for any purpose of 

the Act, shall be treated as a personal interest of the director;  

116.2 an interest of the appointer of an alternate director shall be treated as an interest of the 

alternate director; and 

116.3 a director shall (subject to article 117) be deemed to have a personal interest in relation 

to a particular matter if a body in relation to which he/she is an employee, director, 

member of the management committee, officer or elected representative has an interest 

in that matter. 

117 A Category A Director shall, notwithstanding the provisions of article 115 and paragraph 116.3 

of article 116, be entitled to vote in relation to a particular matter notwithstanding that the 

Council has an interest in that matter; but on the basis that in exercising their voting rights in 

respect of any such matter, the Category A Directors shall comply with the provisions of articles 

86 and 87. 

118 A director shall not be counted in the quorum present at a meeting in relation to a resolution on 

which he/she is not entitled to vote. 
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119 The company may (subject to the Charities and Trustee Investment (Scotland) Act 2005) by 

ordinary resolution suspend or relax to any extent, either generally or in relation to any 

particular matter, the provisions of articles 115 to 118. 

120 If a question arises at a meeting of directors or at a meeting of a committee of directors as to 

the right of a director to vote, the question may, before the conclusion of the meeting, be referred 

to the chairperson of the meeting; his/her ruling in relation to any director other than 

himself/herself shall be final and conclusive. 

Alternate directors 

121 A Category A Director may appoint any other director or any other person willing to act, to be 

an alternate director and may remove from office an alternate director so appointed by him. 

122 An alternate director shall, subject to the following article, be entitled to be given notice of all 

meetings of directors and of all meetings of committees of directors and meetings of the 

Working Groups of which his/her appointer is a member, to attend and vote at any such meeting 

at which the director who appointed him is not personally present and generally to perform all 

the functions of his appointer as a director in his absence. 

123 No notice of a meeting of directors, a meeting of a committee of directors or a meeting of a 

Working Group need be given to an alternate director who is absent from the United Kingdom. 

124 An alternate director shall not be entitled to receive any remuneration from the company for his 

services as an alternate director. 

125 An alternate director shall, subject to the following article, cease to be an alternate director if 

his appointer ceases to be a director. 

126 If a director vacates office at the conclusion of an annual general meeting but is reappointed 

immediately following the annual general meeting, any appointment of an alternate director 

made by him/her which was in force immediately prior to retirement or vacating of office shall 

continue after his re-appointment. 

127 An appointment or removal of an alternate director may be effected by notice to the company 

signed by the director making or revoking the appointment or may be effected in any other 

manner approved by the directors. 

128 An alternate director shall alone be responsible for his/her own acts and defaults; an alternate 

director shall not be deemed to be the agent of the director appointing him. 

129 References in these articles to directors shall, unless the context otherwise requires, be 

construed as including alternate directors. 

Delegation to committees of directors and holders of offices 
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130 The directors may delegate any of their powers to any committee consisting of two or more 

directors; they may also delegate to the Chairperson or a director holding any other office such 

of their powers as they consider appropriate. 

131 Any delegation of powers under the preceding article may be made subject to such conditions 

as the directors may impose and either collaterally with or to the exclusion of their own powers 

and may be revoked or altered. 

132 Subject to any condition imposed in pursuance of the preceding article, the proceedings of a 

committee consisting of two or more directors shall be governed by the articles regulating the 

proceedings of meetings of directors so far as they are capable of applying. 

133 In addition to their powers under article 130, the directors may delegate their powers to any 

committee consisting of one or more directors and such other individuals (who need not be 

directors or employees of the company) as the directors may consider appropriate; the 

provisions of articles 131 and 132 shall apply in relation to any such committee, subject to the 

qualification that the role of any committee formed under the preceding provisions of this article 

shall be limited (except to the extent that the directors otherwise determine) to the issue of 

reports and recommendations for consideration by the board of directors. 

Nominations Committee 

134 The directors shall establish a committee (referred to in these articles as “the Nominations 
Committee”) to make recommendations to the Council in relation to the selection of appropriate 
individuals for appointment as Category B Directors. 

135 The members of the Nominations Committee shall comprise: 

135.1 one Category A Director;  

135.2 a minimum of one Category B Director; and 

135.3 one further individual (not being a director of the company) with specialist expertise. 

136 Subject to article 135, the composition and proceedings of the Nominations Committee shall be 

governed by such standing orders as may be issued by the directors from time to time. 

137 In carrying out its functions, the Nominations Committee shall give effect to the following 

principles: 

137.1 the Nominations Committee should set an appropriate skills matrix to guide it in 

selecting and evaluating appropriate candidates, and should review and adjust that 

skills matrix from time to time; 

137.2 nominations for directors falling within the remit of the Nominations Committee 

should be sought from a range of appropriate sources; 
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137.3 all expressions of interest should be considered by the Nominations Committee; and 

137.4 the Nominations Committee should maintain a register of suitable candidates for future 

reference.  

 

Delegation to Working Group 

138 For the purposes of these articles, “Working Groups” means a committee appointed by the 

directors whose constitution complies with article 130. 

139 The directors may, subject to articles 130 to 133, delegate to any Working Group all such 

powers as the directors may think fit; any such delegation shall be made collaterally with, and 

not to the exclusion of, the directors’ powers and may be revoked or altered. 

140 The members of a Working Group shall include at least one director; the remaining members 

of the group need not be directors of the company. 

141 The director included among the members of a Working Group (or, if more than one director 

is included among the members of the group, the director appointed to such office at a meeting 

of directors) shall hold office as convenor of the group. 

142 Each Working Group shall regulate its proceedings in accordance with the directions issued by 

the directors of the company and shall give effect to any instruction or decision on a matter of 

principle issued or made by the directors of the company. 

143 Unless otherwise determined by ordinary resolution, the following matters shall be excluded 

from delegation to any Working Group: 

143.1 any introduction of a new policy of any change in policy which could have a significant 

impact on the company or which would fall within the responsibility of another 

committee or conflict with the declared policy of another committee; 

143.2 any matter involving expenditure not in accordance with the financial regulations of 

the company; 

143.3 any capital building project. 

144 All contracts with third parties in connection with the discharge of the functions of a Working 

Group shall be entered into by the convenor of the group or, in his/her absence, by some other 

director of the company; no member of a Working Group (other than a director) shall contract, 

or hold himself/herself out as contracting on behalf of the company. 

145 All acts done by a Working Group shall, notwithstanding that it is afterwards discovered that 

there was a defect in the appointment of any member of the group or that any member of the 
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group was not qualified to act as such, be as valid as if every such person had been duly 

appointed and was so qualified. 

146 A resolution in writing signed by all the members of a Working Group shall be as valid and 

effectual as if it had been passed at a meeting of the group duly convened and held; it may 

consist of several documents in the same form each signed by one or more members of the 

group. 

147 A resolution signed by an alternate director appointed by a director who is a member of a 

Working Group need not also be signed by his/her appointer; a resolution signed by a member 

of a Working Group who has appointed an alternative director need not be signed by the 

alternate director in that capacity. 

Secretary 

148 The directors may (notwithstanding the provisions of the Act) appoint a company secretary, 

and on the basis that the term of office, remuneration (if any), and other terms and conditions 

attaching to the appointment of the company secretary shall be as determined by the directors; 

the company secretary may be removed by the directors at any time. 

Minutes 

149 The directors shall ensure that minutes are made of all proceedings at general meetings, 

meetings of the directors and meetings of committees of directors; a minute of a meeting of 

directors or of a committee of directors shall include the names of the directors present, and the 

minutes of each meeting shall be signed by the chairperson of that meeting. 

Accounts 

150 Accounting records shall be kept in accordance with all applicable statutory requirements and 

such accounting records shall, in particular, contain entries from day to day of all sums of 

money received and expended by the company and the matters in respect of which such receipt 

and expenditure take place and a record of the assets and liabilities of the company; such 

accounting records shall be open to inspection at all times by any director of the company. 

151 The directors shall ensure that proper accounting records are maintained in accordance with all 

applicable statutory requirements. 

152 The directors shall prepare annual accounts, complying with all relevant statutory requirements. 

153 No member shall (as such) have any right of inspecting any accounting records or other book 

or document of the company except as conferred by statute or as authorised by the directors or 

by ordinary resolution of the company. 
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Notices 

154 Any notice to be given in pursuance of these articles shall be in writing. 

155 The company may give any notice to a member in pursuance of these articles either personally 

or by sending it by post in a pre-paid envelope addressed to the member at its registered address 

or by leaving it at that address; alternatively, in the case of a member which has notified the 

company of an electronic address to be used for this purpose, the company may give any notice 

to that member by electronic means. 

156 Any notice, if sent by post, shall be deemed to have been given at the expiry of twenty four 

hours after posting; for the purpose of proving that any notice was given, it shall be sufficient 

to prove that the envelope containing the notice was properly addressed and posted. 

157 Any notice sent by electronic means shall be deemed to have been given at the expiry of 24 

hours after it is sent; for the purpose of proving that any notice sent by electronic means was 

indeed sent, it shall be sufficient to provide any of the evidence referred to in the relevant 

guidance issued from time to time by the Chartered Institute of Secretaries and Administrators. 

158 A member may give any notice to the company either by sending it by post in a pre-paid 

envelope addressed to the company at its registered office or by leaving it, addressed to the 

company secretary, at the company’s registered office. 

159 A member present or represented at any meeting of the company shall be deemed to have 

received notice of the meeting and, where requisite, of the purposes for which it was called. 

Winding-up 

160 If on the winding-up of the company any property remains after satisfaction of all the 

company’s debts and liabilities, such property shall not be paid or distributed among the 

members of the company but shall be transferred to some other charity or charities (whether 

incorporated or unincorporated) whose constitution restricts the distribution of income and 

assets among members to an extent at least as great as does article 8. 

161 The charity or charities to which property is transferred under article 160 shall be determined 

by the members of the company at or before the time of dissolution or, failing such 

determination, by such court as may have or may acquire jurisdiction. 

162 To the extent that effect cannot be given to articles 160 and 161, the relevant property shall be 

applied to some charitable purpose or purposes. 

 

Indemnity 
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163 Every director or other officer or auditor of the company shall be indemnified out of the assets 

of the company (to the extent permitted by sections 232, 234, 235, 532 and 533 of the Act) 

against any loss or liability which he/she may sustain or incur in connection with the execution 

of the duties of his/her office; that may include, without prejudice to that generality (but only 

to the extent permitted by those sections of the Act), any liability incurred by him/her in 

defending any proceedings (whether civil or criminal) in which judgement is given in his/her 

favour or in which he/she is acquitted or any liability in connection with an application in which 

relief is granted to him/her by the court from liability for negligence, default or breach of trust 

in relation to the affairs of the company. 

164 For the avoidance of doubt, the company shall be entitled (subject to the provisions of section 

68A of the Charities and Trustee Investment (Scotland) Act 2005) to purchase and maintain for 

any director insurance against any loss or liability which he/she may sustain or incur in 

connection with the execution of the duties of his/her office; and such insurance may (subject 

to the provisions of section 68A of the Charities and Trustee Investment (Scotland) Act 2005) 

extend to liabilities of the nature referred to in section 232(2) of the Act (negligence etc. of a 

director). 
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This is a print of the articles of association as altered 
by written special resolution dated 7 December 2016. 

Director 

THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY GUARANTEE 

AND NOT HAVING A SHARE CAPITAL 

ARTICLES OF ASSOCIATION 

of 

ROUTES TO WORK LIMITED 

(adopted by members' written special resolution dated 9 March 2015) 

(as altered by written special resolution dated 7 December 2016) 

CONTENTS 

GENERAL constitution of the company, defined terms, 

objects, powers, restrictions on use of assets, 

limit on liability 

MEMBERS general, qualifications, application, withdrawal, 

register 

GENERAL MEETINGS general, notice, procedure, voting, resolutions 

(meetings of members) 

DIRECTORS categories, maximum number, composition, 

appointment/removal/retiral, termination of 

office, office bearers, personal interests, 

conduct, remuneration and expenses, powers 

DIRECTORS' MEETINGS Procedure 

ADMINISTRATION committees, nominations committee, secretary, 

minutes, accounts, notices 

MISCELLANEOUS winding-up, indemnity 

Constitution of company 

articles 1-11 

articles 12-21 

articles 22-48 

articles 49-81 

articles 82-110 

articles 111-140 

articles 141-145 

1 The model articles of association as prescribed in Schedule 2 to The Companies 

(Model Articles) Regulations 2008 are excluded in respect of this company. 

Defined terms 

2 In these articles of association, unless the context requires otherwise: 

2.1 "Act" means the Companies Act 2006; 

2.2 "charity" means a body which is either a "Scottish charity" within the 

meaning of section 13 of the Charities and Trustee Investment (Scotland) 

Act 2005 or a "charity" within the meaning of section I of the Charities Act 

Uve: 35247351 v 3 
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2006, providing (in either case) that its objects are limited to charitable 

purposes; 

2.3 "charitable purpose" means a charitable purpose under section 7 of the 

Charities and Trustee Investment (Scotland) Act 2005 which is also 

regarded as a charitable purpose in relation to the application of the Taxes 

Acts; 

2.4 "conflict of interest" includes a conflict of interest and duty, and a conflict 

of duty; 

2.5 "Conflict Situation" means any situation or matter (other than one which 

cannot reasonably be regarded as likely to give rise to a conflict of interest) 

in which any director has or could have a direct or indirect interest that 

conflicts, or possibly might conflict, with the interests of the company 

including (without limitation) any such situation or matter which relates to 

the exploitation of any property, information or opportunity (irrespective of 

whether the company could take advantage of the property, information or 

opportunity); 

2.6 "the Council" means North Lanarkshire Council constituted in terms of the 

Local Government etc. (Scotland) Act 1994 and having their principal 

offices at the Civic Centre, Windmillhill Street, Motherwell MLl lAB; 

2.7 "electronic form" has the meaning given in section 1168 of the Act; 

2.8 "OSCR" means the Office of the Scottish Charity Regulator•; 

2.9 "property" means any property, heritable or moveable, real or personal, 

wherever situated; and 

2.10 "subsidiary" has the meaning given in section 1159 of the Act. 

3 Any reference to a provision of any legislation (including any statutory instrument) 

shall include any statutory modification or re-enactment of that provision in force 

from time to time. 

Objects 

4 The company's objects are: 

4.1 to relieve poverty•; 

4.2 to advance education, particularly among the unemployed•; 

4.3 to promote training in skills of all kinds, particularly such skills as will assist 

in obtaining paid employment•; 

4.4 to relieve unemployment for the public benefit, in such ways as may be 

thought fit, including assistance to find employment•; 

• As altered by written special resolution dated 7 December 2016. 

• As altered by written special resolution dated 7 December 2016. 

• As altered by written special resolution dated 7 December 2016. 

• As altered by written special resolution dated 7 December 2016. 
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4.5 to promote, operate and/or support other projects and initiatives which 

further similar charitable purposes•. 

5 The company's objects are restricted to those set out m article 4 (but subject to 

article 6). 

6 The company may (subject to first obtaining the consent of OSCR) add to, remove 

or alter the statement of the company's objects in article 4; on any occasion when it 

does so, it must give notice to the registrar of companies and the amendment will not 

be effective until that notice is registered on the register of companies. 

Powers 

7 In pursuance of those objects (but not otherwise) the company shall have the 

following powers: 

7 .1 to advise in relation to, prepare, organise and conduct educational, training 

and counselling courses and programmes of all kinds directed towards the 

acquisition or development of skills which will assist the participants in 

furthering their employment prospects; 

7 .2 to advise and assist individuals in obtaining employment, developing a 

career or pursuing additional training, work experience and/or further 

education; 

7 .3 to collate and maintain information in relation to persons seeking 

employment, employers' skills requirements, availability of skills, training 

and further education opportunities and employers' labour requirements and 

liaise generally with potential employers, all with a view to maximising the 

efficacy of the company's functions (including those associated with 

training and placement); 

7.4 to advise and assist individuals in developing and testing business ideas, 

preparing business plans, obtaining finance, premises and equipment and 

dealing with other necessary preliminaries, all with a view to relieving the 

poverty of such individuals through self-employment; 

7.5 to advise and assist in relation to the establishment and/or development of 

enterprises whose primary aim is the relief of poverty; 

7 .6 to commission research, studies and reports with a view to identifying, 

evolving and (as appropriate) implementing appropriate strategies and 

programmes for economic, social and physical regeneration•; 

7.7 to liaise with public authorities, potential employers, community groups, 

voluntary bodies and others, all with a view to contributing to economic, 

social and physical regeneration•; 

7 .8 to establish, support and/or operate workspace projects; 

• As altered by written special resolution dated 7 December 2016. 

• As altered by written special resolution dated 7 December 2016. 

• As altered by written special resolution dated 7 December 2016. 
• As altered by written special resolution dated 7 December 2016. 
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7.9 to liaise with European, UK, Scottish and local government authorities and 

agencies, local development companies, voluntary sector bodies and others, 

all with a view to maximising the effectiveness of the company in pursuing 
its objectives; 

7.10 to 1mllate, promote, conduct, participate in (whether via a wholly-owned 

subsidiary, a joint venture company or a limited liability partnership or 

otherwise), co-ordinate, monitor and/or assist (whether financially or 

otherwise), projects, initiatives and schemes of all kinds which further any 

of the objects of the company; 

7.11 to carry on any other activity which may be appropriately carried on m 

connection with any of the obj eels of the company; 

7.12 to promote companies and/or other bodies whose activities may further one 

or more of the above objects or may generate income to support the 

activities of the company, acquire and hold shares, stocks, debentures and 

other interests in such companies, and carry out in relation to any such 

company which is a subsidiary of the company, all such functions as may be 

associated with a holding company; 

7 .13 to acquire and take over the whole or any part of the undertaking and 

liabilities of any person entitled to any property or rights suitable for any of 

the objects of the company; 

7.14 to purchase, take on lease, hire, or otherwise acquire, any property or rights 

which are suitable for the company's activities; 

7 .15 to improve, manage, develop, or otherwise deal with, all or any part of the 

property and rights of the company; 

7.16 to sell, let, hire out, license, or otherwise dispose of, all or any part of the 

property and rights of the company; 

7.17 to borrow money, and to give security in support of any such borrowings by 

the company, in support of any obligations undertaken by the company or in 

support of any guarantee issued by the company; 

7.18 to employ such staff as are considered appropriate for the proper conduct of 

the company's activities; 

7 .19 to engage such consultants and advisers as are considered appropriate from 

time to time; 

7.20 to effect insurance of all kinds (which may include officers' liability 

insurance); 

7.21 to invest any funds which are not immediately required for the company's 

activities in such investments as may be considered appropriate (and to 

dispose of, and vary, such investments); 

7 .22 to establish and/or support any other charity, and to make donations for any 

charitable purpose falling within the company's objects; 
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7 .23 to take such steps as may be deemed appropriate for the purpose of raising 

funds for the company's activities; 

7.24 to accept grants, donations and legacies of all kinds (and to accept any 

reasonable conditions attaching to them); 

7.25 to oppose, or object to, any application or proceedings which may prejudice 

the company's interests; 

7 .26 to enter into any arrangement with any organisation, government or 

authority which may be advantageous for the purposes of the activities of 

the company, and to enter into any arrangement for co-operation or mutual 

assistance with any charity; and 

7.27 to do anything which may be incidental or conducive to the furtherance of 

any of the company's objects. 

Restriction on use of the company's assets 

8 Subject to article 9: 

8.1 the income and property of the company shall be applied solely towards the 

promotion of its objects (as set out in article 4); 

8.2 no part of the income or property of the company shall be paid or transferred 

(directly or indirectly) to the members of the company by way of dividend, 

bonus or otherwise; 

8.3 no director of the company shall be appointed to any office under the 

company in respect of which a salary or fee is payable; 

8.4 no benefit (in money or money's worth) shall be given by the company to 

any director except repayment of out-of-pocket expenses. 

9 The company shall, notwithstanding the provisions of article 8, be entitled: 

9.1 to pay a rent not exceeding the market rent for premises let to the company 

by any member of the company; 

9.2 to make any transfer or payment to a member where such transfer or 

payment is made in direct furtherance of the charitable purposes of the 

company. 

Liability of members 

10 The liability of the members is limited. 

11 Every member of the company undertakes to contribute such amount as may be 

required (not exceeding £1) to the company's assets if it should be wound up while 

it is a member or within one year after it ceases to be a member, for payment of the 

company's debts and liabilities contracted before it ceases to be a member, and of 

the costs, charges and expenses of winding up, and for the adjustment of the rights 

of the contributories among themselves. 
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Membership 

12 The membership of the company shall (subject to articles 13 and 16) consist of such 

bodies as are admitted to membership under the articles of association of the 
company in force from time to time. 

13 Any body which is a member of the company at the time when the resolution 

adopting these articles is passed, but which is not eligible for membership under 

article 16 shall automatically cease to be a member with effect from the time at 

which the resolution adopting these new articles of association is passed. 

14 Membership shall cease on the dissolution, winding-up, striking-off or receivership 

of the body which constituted the member or on receipt of a notice of retiral of the 

relevant body from membership under article 20. 

15 A member may not transfer its membership to any other individual or body. 

Qualifications for membership 

16 Subject to article 12, membership shall be open only to the Council. 

Application for membership 

17 Any incorporated body eligible for membership under article 16 (as amended from 

time to time) which wishes to become a member shall (subject to article 19) lodge 

with the company a written application for membership (in such form as the 

directors require); the application for membership shall be signed on the relevant 

body's behalf by an authorised officer of that body. 

18 A body eligible for membership under article 16 shall automatically constitute a 

member of the company immediately upon receipt by the company of the 
application for membership, duly signed in accordance with article 17. 

19 For the avoidance of doubt, a member which is a body eligible for membership 

under article 16 as at the time when these articles of association are adopted shall 

remain as a member without any requirement to lodge an application for 

membership under article 17. 

Withdrawal from membership 

20 Any body which wishes to withdraw from membership shall lodge with the 

company a written notice of retiral (in such form as the directors require), signed on 

its behalf by an authorised officer of that body; on receipt of the notice by the 

company, it shall cease to be a member. 

Register of members 

21 The directors shall procure that a register of members is maintained in accordance 

with the provisions of the Act and shall ensure that the appropriate entries in the 

register of members are made immediately after any change in the membership of 

the company occurs. 
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General meetings 

22 The directors must convene a general meeting if there is a valid requisition by 

members (under section 303 of the Act) or a requisition by a resigning auditor 

(under section 518 of the Act). 

23 Subject to the provision of article 22, the directors may convene general meetings 

whenever they think fit. 

Notice of general meetings 

24 At least 14 clear days' notice of each general meeting must be given to all the 

members and directors and (if auditors are in office at the time) to the auditors. 

25 The reference to "clear days" in article 24 shall be taken to mean that, in calculating 

the period of notice, the day after the notice is posted ( or, in the case of notice sent 

by electronic means, the day after it was sent), and also the day of the meeting, 

should be excluded. 

26 A notice calling a meeting shall specify the time, date and place of the meeting; it 

shall (a) indicate the general nature of the business to be dealt with at the meeting; 

(b) if a special resolution (see article 42) or a resolution requiring special notice 

under the Act is to be proposed, state that fact, giving the exact terms of the 

resolution; and (c) contain a statement informing members of their right to appoint a 

proxy. 

27 Notice of every general meeting shall be given: 

27.1 in hard copy form; 

27.2 (where the individual or body to whom/which notice is given has notified 

the company of an address to be used for the purpose of electronic 

communication) in electronic form; or 

27.3 subject to the company notifying members of the presence of the notice on 

the website, and complying with the other requirements of section 309 of 

the Act, by means of a website. 

Proceedings at general meetings 

28 No business shall be transacted at any meeting unless a quorum is present; one 

person present and entitled to vote (being a proxy for a member or a duly authorised 

representative of a member which is a corporate body) shall be a quorum. 

29 If the quorum required under article 28 is not present within half an hour after the 

time appointed for the meeting, or if during a meeting such a quorum ceases to be 

present, the meeting shall stand adjourned to such time and place as may be fixed by 

the chairperson of the meeting. 

30 The Chairperson of the company shall (if present and willing to act) preside as 

chairperson of the meeting; if the Chairperson is not present and willing to act as 

chairperson of the meeting within half an hour after the time appointed for holding 

the meeting, the Vice Chairperson shall act as chairperson of the meeting. 
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31 If neither the Chairperson nor the Vice Chairperson is present and willing to act as 

chairperson of the meeting within half an hour after the time appointed for holding 

the meeting, the directors present shall elect one of their number to act as 

chairperson of the meeting or, if there is only one director present and willing to act, 

he/she shall be chairperson of the meeting. 

32 Each of the directors shall, notwithstanding that he/she is not a member, be entitled 

to attend and speak at any general meeting. 

33 The chairperson of the meeting may, with the consent of the meeting at which a 

quorum is present (and must, if the meeting requests him/her to do so), adjourn the 

meeting but not for a period in excess of thirty days; no notice need be given of an 

adjourned meeting. 

Votes of members 

34 Every member shall have one vote, which may be given either via its duly 

authorised representative present at the meeting or by proxy. 

35 A member which wishes to appoint a proxy to vote on its behalf at any meeting: 

35.1 shall lodge with the company, at the company's registered office, a written 

instrument of proxy (in such form as the directors require), signed by an 

appropriate officer of the member; or 

35.2 shall send by electronic means to the company at such electronic address as 
may have been notified to the members by the company for that purpose, an 

instrument of proxy (in such form as the directors require) 

providing (in either case) the instrument of proxy is received by the company at the 

relevant address not less than 48 hours before the time for holding the meeting ( or, 

as the case may be, adjourned meeting); for the avoidance of doubt, in calculating 

the 48-hour period referred to in the preceding provisions of this article 35, no 

account shall be taken of any part of a day that is not a working day. 

36 An instrument of proxy which does not conform with the provisions of article 35, or 

which is not lodged or sent in accordance with such provisions, shall be invalid. 

37 A member shall not be entitled to appoint more than one proxy to attend on the same 

occasion. 

38 A proxy appointed to attend and vote at any meeting instead of a member shall have 

the same right as the member which appointed him/her to speak at the meeting and 

need not be a member of the company. 

39 A member which is an incorporated body may authorise an individual to act as its 

representative at any general meeting of the company, providing particulars of the 

individual so authorised and of the body which he/she is to represent are received by 
the company prior to the commencement of the general meeting; the individual so 

authorised shall be entitled to exercise the same powers on behalf of the member 

which he/she represents as that incorporated body could exercise if it were an 

individual member. 

40 The chairperson of a meeting shall not be entitled to a casting vote if an equality of 

votes arises in relation to any resolution. 
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41 A vote given by proxy or by the duly authorised representative of a member which is 

an incorporated body shall be valid notwithstanding that the authority of the person 

voting had terminated prior to the giving of such vote unless notice of such 

termination was received by the company at the company's registered office (or, 

where contained in an electronic communication, was received by the company at 

the address notified by the company to the members for the purpose of electronic 

communication) before the commencement of the meeting or adjourned meeting at 

which the vote was given. 

Special resolutions and ordinary resolutions 

42 For the purposes of these articles, a "special resolution" means a resolution of the 

members, which is either (a) passed by 75% or more of the votes cast on the 

resolution at a general meeting, providing proper notice of the meeting and of the 

intention to propose the resolution has been given in accordance with articles 24 to 

27 (for the avoidance of doubt, the reference to a 75% majority relates only to the 

number of votes cast in favour of the resolution as compared with the number of 

votes cast against the resolution and accordingly no account shall be taken of 

abstentions or members absent from the meeting); or (b) passed by members 

representing not less than 75% of the total voting rights of eligible members when 

passed by way of a written resolution, in accordance with articles 45 to 48. 

43 In addition to the matters expressly referred to elsewhere in these articles, the 

provisions of the Act allow the company, by special resolution: 

43.1 to alter its name; and 

43.2 to alter any provision of these articles or adopt new articles of association. 

44 For the purposes of these articles, an "ordinary resolution" means a resolution of the 

members, which is either (a) passed by majority vote (taking account only of those 

votes cast in favour as compared with those votes cast against), at a general meeting, 

providing proper notice of the meeting has been given in accordance with articles 24 

to 27; or (b) passed by members representing a simple majority of the total voting 

rights of eligible members, when passed by way of a written resolution in 

accordance with articles 45 to 48. 

Written resolutions 

45 A written resolution can be passed by the members of the company (having been 

proposed by either the members or the directors in accordance with the procedures 

detailed in Chapter 2 of Part 13 of the Act) and will have effect as if passed by the 

members of the company in general meeting. A written resolution is passed when 

the required majority of eligible members have signified their agreement to it by 

sending to the company (in hard copy or electronic form) an authenticated document 

which identifies the resolution to which it relates and which indicates the member's 

agreement to it. 

46 For the purposes of the preceding article: 

46.1 the reference to "eligible members" is to those members who would have 

been entitled to vote on the resolution on the circulation date of the 

resolution (which is either (a) the date on which copies of the written 

resolution are sent or submitted to the members in accordance with the 
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procedures detailed in Chapter 2 of Part 13 of the Act; or (b) if copies are 

sent or submitted to members on different days, the first of those dates); 

46.2 the reference to "required majority" is to the majority required to pass an 

ordinary or a special resolution under the Act, as follows: 

46.2.1 in order to pass an ordinary resolution by way of written resolution, 

it must be passed (in accordance with article 45) by members 

representing a simple majority of the total voting rights of eligible 

members; 

46.2.2 in order to pass a special resolution by way of written resolution, it 

must be passed (in accordance with article 45) by members 

representing not less than 75% of the total voting rights of eligible 

members and the resolution must specifically state that it was 

proposed as a special resolution. 

47 For the avoidance of doubt, a resolution to remove a director (under section 168 of 

the Act) or a resolution to remove an auditor (under section 510 of the Act) cannot 

be proposed as a written resolution under article 45. 

48 For the purposes of article 45, a proposed written resolution will lapse if it is not 

passed before the end of a period of 28 days beginning with the circulation date ( as 

defined in article 46) and the agreement of any member to a written resolution will 

be ineffective if signified after the expiry of that period. 

Categories of director 

49 For the purposes of these articles: 

"Category A Director" means a director appointed or re-appointed under articles 

52 to 54; 

"Category B Director" means a director appointed or re-appointed under articles 

5510 59. 

Number of directors 

50 The maximum number of directors shall be 10; out of that number 

50.1 a maximum of 2 directors shall be Category A Directors appointed by the 

Council; and 

50.2 a maximum of 8 directors shall be Category B Directors, who shall be 

appointed (after due consideration of the views of the board of directors) on 

the basis that: 

50.2.1 they are representative of the community within the local authority 

area of the Council; and/or• 

50.2.2 they have specialist skills or expertise which would be of assistance 

to the board. 

• As altered by written special resolution dated 7 December 2016. 
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Composition of the board of directors: general 

51 The composition of the board of directors shall reflect the following principles: 

51.1 an individual shall not be eligible for appointment as a director if he/she is 

an employee of the company; 

51.2 the Nominations Committee shall, without displacing its primary focus on 

the skills that candidates would bring to the board of directors, take account, 

in the course of carrying out its functions, of principles of good practice as 

regards equalities. 

Appointment, removal, retirement: Category A Directors 

52 Subject to articles 50, 51 and 54, the Council, so long as it remains a member of the 

company, may by notice in writing, signed on its behalf by an appropriate officer 

and given to the company: 

52.1 appoint any elected member or officer of the Council who is willing so to 

act to be a director ( a "Category A Director"); or 

52.2 remove any Category A Director from office as a director. 

53 Any appointment or removal of a director under article 52 shall have effect from the 

date on which the relevant notice is given to the company. 

54 The powers conferred by article 52 shall be deemed lo be limited such that: 

54.1 no more than 2 individuals appointed by the Council may hold office as 

Category A Directors at any given time; 

54.2 one individual appointed by the Council shall be an elected member and the 

other shall be an officer of the Council. 

Appointment, removal: Category B Directors 

55 Subject to articles 50, 51 and 57, the Council, so long as it remains a member of the 

company, may by a notice in writing, signed on its behalf by an appropriate officer 

and given to the company: 

55.1 appoint any person (other than an officer, elected member or employee of 

the Council) who is willing so to act to be a director (a "Category B 

Director"); or 

55.2 remove any Category B Director from office as a director. 

56 Any appointment or removal of a director under article 55 shall have effect from the 

date on which the relevant notice is given lo the company. 

57 The Council shall be guided by the Nominations Committee (as defined in article 

115) in relation to the selection of appropriate individuals for appointment as 

Category B Directors. 

58 The directors of the company shall endeavour to establish the Nominations 
Committee within a reasonable period; until such time as it is established, the 
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reference in article 57 to the Council being guided by the Nominations Committee 
shall be disregarded. 

Retirement: Category B Directors 

59 Each Category B Director shall retire at the conclusion of the final meeting of the 

board of directors during the third financial year which is held following the date of 

his/her appointment but shall then be eligible for re-appointment under article 55 

(providing he/she is willing to act). 

Disqualification and removal of directors 

60 A director shall vacate office if: 

60.1 he/she ceases to be a director by virtue of any prov1s10n of the Act or 

becomes prohibited by law from being a director or a charity trustee (within 

the meaning of the Charities and Trustee Investment (Scotland) Act 2005); 

60.2 he/she is sequestrated; 

60.3 he/she becomes incapable for medical reasons of fulfilling the duties of 

his/her office and such incapacity has continued, or is expected to continue, 

for a period of more than six months; 

60.4 in the case of a Category A Director, the body which appointed him/her 

ceases to be a member of the company; 

60.5 in the case of a Category A Director, he/she ceases to be an elected member 

or officer of the Council; 

60.6 the body which appointed him/her has ceased to be a member by virtue of 

the operation of article 13; 

60. 7 he/she becomes an employee of the company; 

60.8 he/she resigns office by notice to the company; 

60.9 he/she is absent (without permission of the directors) from more than three 
consecutive meetings of directors and the directors resolve to remove 

him/her from office; 

60.10 he/she is removed from office by resolution of the directors on the grounds 

that he/she is considered to have committed a material breach of the code of 

conduct for directors in force from time to time (as referred to in article 75); 

60.11 he/she is removed from office by resolution of the directors on the grounds 

that he/she is considered to have been in serious or persistent breach of 

his/her duties under section 66(1) or (2) of the Charities and Trustee 

Investment (Scotland) Act 2005; or 

60.12 he/she is removed from office by ordinary resolution (special notice having 

been given) in pursuance of section 168 of the Act. 

61 A resolution under paragraph 60.10 or 60.11 shall be valid only if: 

Live: 35247351 v 3 12 
Page 161 of 175



61.1 the director who is the subject of the resolution is given reasonable prior 

written notice by the directors of the grounds upon which the resolution for 

his/her removal is to be proposed; 

61.2 the director concerned is given the opportunity to address the meeting of 

directors at which the resolution is proposed, prior to the resolution being 

put to the vote; and 

61.3 at least two thirds (to the nearest round number) of the directors then in 

office vote in favour of the resolution. 

Appointments to offices 

62 The directors shall elect from among themselves a Chairperson and a Vice 

Chairperson and such other office bearers (if any) as they consider appropriate. 

63 The appointments under article 62 shall be made at meetings of directors. 

64 Each office shall be held until the conclusion of the final meeting of the board of 

directors which is held within the third financial year which follows the date of 

appointment of an individual to the relevant office; a director whose period of office 

expires under this article may be re-appointed to that office under article 62 

(providing he/she is willing to act). 

65 The appointment of any director as Chairperson, Vice Chairperson or as holder of 

any other office under article 62 shall terminate if he/she ceases to be a director or if 

he/she resigns from that office by notice to the company. 

66 If the appointment of a director to any office under article 62 terminates, the 

directors shall appoint another director to hold the office in his/her place. 

Directors' interests 

67 Subject to the provisions of the Act and of article 8 (as read with article 9) and 

provided that he/she has disclosed to the directors the nature and extent of any 

personal interest which he/she has (unless immaterial) and has complied with the 

code of conduct (as referred to in article 75), a director (notwithstanding his/her 

office): 

67.1 may be a party to, or have some other personal interest in, any transaction or 

arrangement with the company or any associated company; 

67 .2 may be a party to, or have some other personal interest in, any transaction or 

arrangement in which the company or any associated company has an 

interest; 

67.3 may be a director or secretary of, or employed by, or have some other 

personal interest in, any associated company; 

67.4 shall not, because of his/her office, be accountable to the company for any 

benefit which he/she derives from any such office or employment or from 

any such transaction or arrangement or from any interest in any such 

company; 
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and no such transaction or arrangement shall be liable to be treated as void on the 
ground of any such interest or benefit. 

68 For the purposes of the preceding article, an interest of which a director has no 

knowledge and of which it is unreasonable to expect him/her to have knowledge 

shall not be treated as an interest of his/hers; the references to "associated company" 
shall be interpreted as references to any subsidiary of the company or any other 

company in which the company has a direct or indirect interest. 

69 Without prejudice to article 67, for a director who is an elected representative of the 

Council, the duty of directors under section 175 of the Act to avoid situations under 

which they have, or could have, a direct or indirect interest that conflicts, or possibly 

might conflict, with the interests of the company shall not extend to any such 

relationship with the Council. 

70 In addition to the authorisation given by article 69, the directors shall be entitled, for 

the purposes of section 175 of the Act, to authorise (by way of resolution to that 

effect) any Conflict Situation that may arise (such that the duty of the director 

concerned, under that section, to avoid conflicts of interest is not infringed) and to 

amend or vary any such authorisation; the directors may give such authorisation 

subject to such terms and conditions as they may consider appropriate and 

reasonable in the circumstances. 

71 For the avoidance of doubt, articles 69 and 70 shall not apply to a conflict of interest 

arising in relation to a transaction or arrangement with the company; any conflict of 

interest of that nature shall be governed by the provisions of articles 67, 69 and 96 to 
101 and the code of conduct referred to in article 75. 

72 The directors shall procure that a register of directors' interests is maintained in 

accordance with the provisions in this regard contained in the code of conduct for 

directors referred to in article 75. 

Conduct of directors 

73 It is the duty of each director of the company to take decisions ( and exercise his/her 

other powers and responsibilities as a director) in such a way as he/she considers, in 

good faith, will be most likely to promote the success of the company in achieving 

its objects (as outlined in article 4) and will be in the interests of the company, and 

irrespective of any office, post, engagement or other connection which he/she may 

have with any other body which may have an interest in the matter in question. 

74 Without prejudice to the principle set out in article 73, each of the directors shall 

have a duty, in exercising functions as a charity trustee, to act in the interests of the 

company; and, in particular, must: 

74.1 seek, in good faith, to ensure that the company acts in a manner which is in 

accordance with its purposes; 

74.2 act with the care and diligence which it is reasonable to expect of a person 

who is managing the affairs of another person; 

74.3 in circumstances giving rise to the possibility of a conflict of interest 

between the company and any party responsible for the appointment of that 

director 
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74.3.1 put the interests of the company before that of the other party; 

74.3.2 where any other duty prevents him/her from doing so, disclose the 

conflicting interest to the company and refrain from participating in 

any deliberation or decision of the other directors with regard to the 

matter in question; 

74.4 ensure that the company complies with any direction, requirement, notice or 

duty imposed under or by virtue of the Charities and Trustee Investment 

(Scotland) Act 2005. 

75 Each of the directors shall comply with the code of conduct (incorporating detailed 

rules on conflict of interest) prescribed by the board of directors from time to time; 

for the avoidance of doubt, the code of conduct shall be supplemental to the 

provisions relating to the conduct of directors contained in these articles of 

association, and the relevant provisions of these articles shall be interpreted and 

applied in accordance with the provisions of the code of conduct in force from time 

to time. 

Directors' remuneration and expenses 

76 No director may serve as an employee of the company, and no director may be given 

any remuneration by the company for carrying out his/her duties as a director or as 

Chairperson or as the holder of any other office under article 62. 

77 The directors may be paid all travelling and other expenses properly incurred by 

them in connection with their attendance at meetings of directors, general meetings, 

meetings of committees of directors or meetings of the Working Groups (as defined 

in article 119) or otherwise in connection with the carrying-out of their duties. 

Powers of directors 

78 Subject to the provisions of the Act and these articles, and to any directions given by 

special resolution, the business of the company shall be managed by the directors 

who may exercise all the powers of the company. 

79 No alteration of these articles and no direction given by special resolution shall 

invalidate any prior act of the directors which would have been valid if that 

alteration had not been made or that direction had not been given. 

80 The powers conferred by article 78 shall not be limited by any special power 

conferred on the directors by these articles. 

81 A meeting of directors at which a quorum is present may exercise all powers 

exercisable by the directors. 

Proceedings of directors 

82 Subject to the provisions of these articles, the directors may regulate their 

proceedings as they think fit. 

83 Any director may call a meeting of the directors or request the secretary to call a 

meeting of the directors. 
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84 Questions arising at any meeting of directors shall be decided by a majority of votes; 

the chairperson of a meeting of directors shall be entitled to a casting vote. 

85 A director who is also an alternate director shall be entitled in the absence of his 
appointer to a separate vote on behalf of his appointer in addition to his own vote. 

86 The quorum for the transaction of the business of the directors shall be 5; a person 

(other than a director) acting as alternate director shall, if his appointer is not 

present, be counted in the quorum. 

87 If the quorum required under article 86 is not present within half an hour after the 

time appointed for the meeting, or if during a meeting such a quorum ceases to be 

present, the meeting shall stand adjourned to such time and place as may be fixed by 

the chairperson of the meeting. 

88 A director may participate in a meeting of the directors or a meeting of a committee 

of directors by means of a conference telephone, video conferencing facility or 

similar communications equipment whereby all the directors participating in the 

meeting can hear each other; a director participating in a meeting in this manner 

shall be deemed, for the purposes of calculating the quorum, to be present in person 

at the meeting (but shall be deemed to be absent from the meeting without 

permission of the directors for the purposes of paragraph 60.9). 

89 The continuing directors or a sole continuing director may act notwithstanding 

vacancies, but if the number of remaining directors is less than the number fixed as 

the quorum they may act only for purposes connected with the filling vacancies or 

for the purpose of calling a general meeting. 

90 Unless he/she is unwilling to do so, the Chairperson of the company shall preside as 

chairperson at every meeting of directors at which he/she is present; if the 

Chairperson is unwilling to act as chairperson of a meeting of directors or is not 

present within 15 minutes after the time appointed for the meeting, the Vice 

Chairperson shall act as chairperson of the meeting. 

91 If neither the Chairperson nor the Vice Chairperson is present and willing to act as 
chairperson of the meeting within 15 minutes after the time appointed for holding 

the meeting, the directors present shall elect one of their number to act as 

chairperson of the meeting or, if there is only one director present and willing to act, 

he/she shall be chairperson of the meeting. 

92 The directors shall be entitled to allow any person to attend and speak (but not vote) 

at any meeting of the directors; a person invited to attend a meeting of the directors 

under the preceding provisions of this article shall not be entitled to exercise any of 

the powers of a director, and shall not be deemed to constitute a director for the 

purposes of the Act or any provision of these articles. 

93 All acts done by a meeting of directors or by a meeting of a committee of directors 

or by a person acting as a director shall, notwithstanding that it is afterwards 

discovered that there was a defect in the appointment of any director or that any of 

them was disqualified from holding office or had vacated office or was not entitled 

to vote, be as valid as if every such person had been duly appointed and was 

qualified and had continued to be a director and had been entitled to vote. 

94 A resolution in writing signed by all the directors entitled to receive notice of a 

meeting of directors or of a committee of directors shall be as valid and effectual as 
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if it had been passed at a meeting of directors or (as the case may be) a committee of 

directors duly convened and held; it may consist of several documents in the same 

form, each signed by one or more directors. 

95 A resolution signed by an alternate director need not also be signed by his appointer; 

a resolution signed by a director who has appointed an alternate director need not be 

signed by the alternate director in that capacity. 

96 Subject to article 97, a director shall not vote at a meeting of directors or at a 

meeting of a committee of directors on any resolution concerning a matter in which 

he/she has, directly or indirectly, a personal interest or duty (unless immaterial) 

which conflicts or may conflict with the interests of the company. 

97 For the purposes of the preceding article: 

97.1 an interest of a person who is taken to be connected with a director for any 

purpose of the Act, shall be treated as a personal interest of the director; 

97.2 an interest of the appointer of an alternate director shall be treated as an 

interest of the alternate director; and 

97.3 a director shall (subject to article 98) be deemed to have a personal interest 

in relation to a particular matter if a body in relation to which he/she is an 

employee, director, member of the management committee, officer or 

elected representative has an interest in that matter. 

98 A Category A Director shall, notwithstanding the provisions of article 96 and 

paragraph 97.3of article 97, be entitled to vote in relation to a particular matter 

notwithstanding that the Council has an interest in that matter; but on the basis that 

in exercising their voting rights in respect of any such matter, the Category A 

Directors shall comply with the provisions of articles 73 and 74. 

99 A director shall not be counted in the quorum present at a meeting in relation to a 
resolution on which he/she is not entitled to vote. 

100 The company may (subject to the Charities and Trustee Investment (Scotland) Act 

2005) by ordinary resolution suspend or relax to any extent, either generally or in 
relation to any particular matter, the provisions of articles 96 to 99. 

101 If a question arises at a meeting of directors or at a meeting of a committee of 

directors as to the right of a director to vote, the question may, before the conclusion 

of the meeting, be referred to the chairperson of the meeting; his/her ruling in 

relation to any director other than himself/herself shall be final and conclusive. 

Alternate directors 

102 A Category A Director may appoint any other director or any other person willing to 

act, to be an alternate director and may remove from office an alternate director so 

appointed by him. 

103 An alternate director shall, subject to the following article, be entitled to be given 

notice of all meetings of directors and of all meetings of committees of directors and 

meetings of the Working Groups of which his/her appointer is a member, to attend 
and vote at any such meeting at which the director who appointed him is not 
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personally present and generally to perform all the functions of his appointer as a 
director in his absence. 

104 No notice of a meeting of directors, a meeting of a committee of directors or a 

meeting of a Working Group need be given to an alternate director who is absent 

from the United Kingdom. 

105 An alternate director shall not be entitled to receive any remuneration from the 
company for his services as an alternate director. 

106 An alternate director shall, subject to the following article, cease to be an alternate 

director if his appointer ceases to be a director. 

107 If a director vacates office at the conclusion of an annual general meeting but is 

reappointed immediately following the annual general meeting, any appointment of 

an alternate director made by him/her which was in force immediately prior to 

retirement or vacating of office shall continue after his re-appointment. 

108 An appointment or removal of an alternate director may be effected by notice to the 

company signed by the director making or revoking the appointment or may be 

effected in any other manner approved by the directors. 

109 An alternate director shall alone be responsible for his/her own acts and defaults; an 

alternate director shall not be deemed to be the agent of the director appointing him. 

110 References in these articles to directors shall, unless the context otherwise requires, 

be construed as including alternate directors. 

Delegation to committees of directors and holders of offices 

111 The directors may delegate any of their powers to any committee consisting of two 

or more directors; they may also delegate to the Chairperson or a director holding 

any other office such of their powers as they consider appropriate. 

112 Any delegation of powers under the preceding article may be made subject to such 

conditions as the directors may impose and either collaterally with or to the 

exclusion of their own powers and may be revoked or altered. 

113 Subject to any condition imposed in pursuance of the preceding article, the 

proceedings of a committee consisting of two or more directors shall be governed by 

the articles regulating the proceedings of meetings of directors so far as they are 

capable of applying. 

114 In addition to their powers under article 111, the directors may delegate their powers 

to any committee consisting of one or more directors and such other individuals 

(who need not be directors or employees of the company) as the directors may 

consider appropriate; the provisions of articles 112 and 113 shall apply in relation to 

any such committee, subject to the qualification that the role of any committee 

formed under the preceding provisions of this article shall be limited (except to the 

extent that the directors otherwise determine) to the issue of reports and 

recommendations for consideration by the board of directors. 
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Nominations Committee 

115 The directors shall establish a committee (referred to in these articles as "the 

Nominations Committee") to make recommendations to the Council in relation to 

the selection of appropriate individuals for appointment as Category B Directors. 

116 The members of the Nominations Committee shall comprise: 

116.1 one Category A Director; 

116.2 one Category B Director; and 

116.3 one further individual (not being a director of the company) with specialist 

expertise. 

117 Subject to article 116, the compos1t10n and proceedings of the Nominations 

Committee shall be governed by such standing orders as may be issued by the 

directors from time to time. 

118 In carrying out its functions, the Nominations Committee shall give effect to the 

following principles: 

118.1 the Nominations Committee should set an appropriate skills matrix to guide 

it in selecting and evaluating appropriate candidates, and should review and 

adjust that skills matrix from time to time; 

118.2 nominations for directors falling within the remit of the Nominations 

Committee should be sought from a range of appropriate sources; 

118.3 all expressions of interest should be considered by the Nominations 

Committee; and 

118.4 the Nominations Committee should maintain a register of suitable 

candidates for future reference. 

Delegation to Working Group 

119 For the purposes of these articles, "Working Groups" means a committee 

appointed by the directors whose constitution complies with article 111. 

120 The directors may, subject to articles 111 to 114, delegate to any Working Group all 

such powers as the directors may think fit; any such delegation shall be made 

collaterally with, and not to the exclusion of, the directors' powers and may be 
revoked or altered. 

121 The members of a Working Group shall include at least one director; the remaining 

members of the group need not be directors of the company. 

122 The director included among the members of a Working Group (or, if more than one 

director is included among the members of the group, the director appointed to such 
office at a meeting of directors) shall hold office as convenor of the group. 

123 Each Working Group shall regulate its proceedings in accordance with the directions 

issued by the directors of the company and shall give effect to any instruction or 
decision on a matter of principle issued or made by the directors of the company. 
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124 Unless otherwise determined by ordinary resolution, the following matters shall be 
excluded from delegation to any Working Group: 

124.1 any introduction of a new policy of any change in policy which could have a 
significant impact on the company or which would fall within the 
responsibility of another committee or conflict with the declared policy of 
another committee; 

124.2 any matter involving expenditure not in accordance with the financial 
regulations of the company; 

124.3 any capital building project. 

125 All contracts with third parties in connection with the discharge of the 

functions of a Working Group shall be entered into by the convenor of the 

group or, in his/her absence, by some other director of the company; no 

member of a Working Group (other than a director) shall contract, or hold 

himself/herself out as contracting on behalf of the company. 

126 All acts done by a Working Group shall, notwithstanding that it is afterwards 

discovered that there was a defect in the appointment of any member of the 

group or that any member of the group was not qualified to act as such, be as 

valid as if every such person had been duly appointed and was so qualified. 

127 A resolution in writing signed by all the members of a Working Group shall 

be as valid and effectual as if it had been passed at a meeting of the group 

duly convened and held; it may consist of several documents in he same form 

each signed by one or more members of the group. 

128 A resolution signed by an alternate director appointed by a director who is a 

member of a Working Group need not also be signed by his/her appointer; a 

resolution signed by a member of a Working Group who has appointed an 

alternative director need not be signed by the alternate director in that 

capacity. 

Secretary 

129 The directors may (notwithstanding the provisions of the Act) appoint a company 
secretary, and on the basis that the term of office, remuneration (if any), and other 
terms and conditions attaching to the appointment of the company secretary shall be 
as determined by the directors; the company secretary may be removed by the 
directors at any time. 

Minutes 

130 The directors shall ensure that minutes are made of all proceedings at general 
meetings, meetings of the directors and meetings of committees of directors; a 
minute of a meeting of directors or of a committee of directors shall include the 
names of the directors present, and the minutes of each meeting shall be signed by 
the chairperson of that meeting. 
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Accounts 

131 Accounting records shall be kept in accordance with all applicable statutory 

requirements and such accounting records shall, in particular, contain entries from 

day to day of all sums of money received and expended by the company and the 

matters in respect of which such receipt and expenditure take place and a record of 

the assets and liabilities of the company; such accounting records shall be open to 

inspection at all times by any director of the company. 

132 The directors shall ensure that proper accounting records are maintained in 

accordance with all applicable statutory requirements. 

133 The directors shall prepare annual accounts, complying with all relevant statutory 

requirements. 

134 No member shall (as such) have any right of inspecting any accounting records or 

other book or document of the company except as conferred by statute or as 

authorised by the directors or by ordinary resolution of the company. 

Notices 

135 Any notice to be given in pursuance of these articles shall be in writing. 

136 The company may give any notice to a member in pursuance of these articles either 

personally or by sending it by post in a pre-paid envelope addressed to the member 

at its registered address or by leaving it at that address; alternatively, in the case of a 

member which has notified the company of an electronic address to be used for this 

purpose, the company may give any notice to that member by electronic means. 

137 Any notice, if sent by post, shall be deemed to have been given at the expiry of 

twenty four hours after posting; for the purpose of proving that any notice was 

given, it shall be sufficient to prove that the envelope containing the notice was 

properly addressed and posted. 

138 Any notice sent by electronic means shall be deemed to have been given at the 

expiry of 24 hours after it is sent; for the purpose of proving that any notice sent by 

electronic means was indeed sent, it shall be sufficient to provide any of the 

evidence referred to in the relevant guidance issued from time to time by the 

Chartered Institute of Secretaries and Administrators. 

139 A member may give any notice to the company either by sending it by post in a pre-

paid envelope addressed to the company at its registered office or by leaving it, 

addressed to the company secretary, at the company's registered office. 

140 A member present or represented at any meeting of the company shall be deemed to 

have received notice of the meeting and, where requisite, of the purposes for which 

it was called. 

Winding-up 

141 If on the winding-up of the company any property remains after satisfaction of all 

the company's debts and liabilities, such property shall not be paid or distributed 

among the members of the company but shall be transferred to some other charity or 

charities (whether incorporated or unincorporated) whose constitution restricts the 
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distribution of income and assets among members to an extent at least as great as 

does article s•. 

142 The charity or charities to which property is transferred under article 141 shall be 

determined by the members of the company at or before the time of dissolution or, 

failing such determination, by such court as may have or may acquire jurisdiction. 

143 To the extent that effect cannot be given to articles 141 and 142, the relevant 

property shall be applied to some charitable purpose or purposes. 

Indemnity 

144 Every director or other officer or auditor of the company shall be indemnified out of 
the assets of the company (to the extent permitted by sections 232, 234, 235, 532 

and 533 of the Act) against any loss or liability which he/she may sustain or incur in 

connection with the execution of the duties of his/her office; that may include, 

without prejudice to that generality (but only to the extent permitted by those 

sections of the Act), any liability incurred by him/her in defending any proceedings 

(whether civil or criminal) in which judgement is given in his/her favour or in which 

he/she is acquitted or any liability in connection with an application in which relief 

is granted to him/her by the court from liability for negligence, default or breach of 

trust in relation to the affairs of the company. 

145 For the avoidance of doubt, the company shall be entitled (subject to the provisions 

of section 68A of the Charities and Trustee Investment (Scotland) Act 2005) to 

purchase and maintain for any director insurance against any loss or liability which 

he/she may sustain or incur in connection with the execution of the duties of his/her 

office; and such insurance may (subject to the provisions of section 68A of the 

Charities and Trustee Investment (Scotland) Act 2005) extend to liabilities of the 

nature referred to in section 232(2) of the Act (negligence etc. of a director). 

• As altered by written special resolution dated 7 December 2016. 
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