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Members are asked to: 
  

1. Note NLP LLP’s operational performance against its 2021/22 targets for the period 
16 January 2021 to 2 August 2021; 

 
2. Note NLP LLP’s financial performance during the period from 1 April 2021 to 23 July 

2021; 
 

3. Note the Service delivery highlights detailed within the report; 
 

4. Otherwise note the contents of this report. 
 
 

 

 
 
 
 
 
 
 
 
1. Background 
 

Executive Summary 
 
This report provides details of North Lanarkshire Properties LLP’s (NLP LLP) 
performance from 16 January 2021 to 2 August 2021 and provides an update on 
significant events and service delivery highlights during the reporting period.  
 
The report also provides details of the financial performance for the period from 1 April 
2021 to 23 July 2021. 
 

Recommendations 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

mailto:martini@northlan.gov.uk


1.1 NLP LLP is a limited liability partnership established in 2013 between the Council and 
its wholly owned company, North Lanarkshire Property Investments Ltd. It 
undertakes the marketing, leasing and management of the Council’s commercial 
property portfolio (shop units, office accommodation, business centres, industrial 
yards and storage units) and, on behalf of the Council, manages legacy properties 
which remain in the Council’s investment property portfolio. It also delivers services in 
relation to externally owned properties that the Council leases for its own operational 
use and provides general advice on lease transactions.  
 

1.2 Governance, strategic direction and oversight of the limited liability partnership is 
provided by the Management Committee which comprises four elected members and 
one senior Council officer (Executive Director of Enterprise and Communities) 
appointed by the Council and one member appointed by the limited company, NL 
Property Investments Ltd. Members to the Board of Directors of the limited company, 
NL Property Investments Ltd, are also appointed by the Council with five elected 
members and one senior officer appointed. The Management Committee meets 
quarterly and is responsible for ensuring NLP LLP’s services are delivered in 
accordance with the approved Service Level Agreement and company objectives.  
 

1.3 The Management Committee undertook a number of measures to implement 
recommendations from the ALEO review completed in 2018/19, most significantly, 
the establishment restructure and enhancement proposals approved in February 
2019. These created a new chief officer post of Strategic Business Manager to 
ensure the effective development of business strategies and deliverable actions, 
whilst also, increasing levels of collaboration and liaison with relevant council 
services to align NLP’s objectives and activities to support delivery of the council’s 
vision.  The post holder is required to be a director of NL Property Investments Ltd, 
providing an authorised signatory function on behalf of the company. 
 

1.4 In order to address an immediate requirement to fill the post of Strategic Business 
Manager an interim arrangement was agreed by the Management Committee in 
November 2019 whereby the Head of Asset and Procurement Solutions will provide 
professional support services including operational management to be delivered as a 
professional support function through the existing Service Level Agreement (SLA) in 
place between the council and NLP. 
 

1.5 The Management Committee further agreed that: 
 

• the duties, responsibilities and terms of the professional support services to 
be provided to NLP by the council, including the levying and payment of a 
service charge, would be the subject of detailed discussion between both 
parties and documented through revisions to the existing SLA between NLP 
and the council; and, 
 

• the interim staffing solution would be subject to six monthly review by both 
parties to ensure that the arrangement continued to meet NLP LLP’s 
requirements. 

 
1.6 The initial 6 monthly review was not undertaken in May due to competing priorities 

within the council in response to the Coronavirus pandemic. 
 
 
 

1.7 The Management Committee at its meeting on 3 September 2020 approved a formal 
Minute of Variation to the SLA which included details of the of the Strategic Business 
Manager Support Services and the associated charge of £74,000. It was also agreed 
that a review of this service should be completed by 31 March 2021. 



 
1.8 The outcome of the review of the Strategic Business Manager Support Services was 

reported to the Management Committee at its meeting on 11 February 2021. The 
review confirmed that the support services delivered the initial objectives and 
provided a platform of stability to support the company in a difficult and 
unprecedented trading environment. The Committee agreed to continue with the 
support services up to 31 March 2024. The service delivery model will be reviewed 
annually or at the request of the Management Committee to ensure that it continues 
to meet NLP’s requirements.   
 

 
2. Report 
 
Performance Indicators 
 
2.1 Following changes to the council’s Scheme of Administration, responsibility for 

oversight of service delivery by arm’s length bodies now rests with the relevant 
service committee. The functions delivered by NLP LLP on behalf of the council fall 
within the Terms of Reference of this committee and a six monthly performance 
report is be submitted in line with the Strategic Performance Framework considered 
by members in November 2019. The report will confirm where NLP LLP is fulfilling its 
contractual obligations and meeting the council’s service delivery expectations, as 
well as providing information from Financial Solutions on financial performance and 
overall financial standing within the company. This information will help give early 
warning of any financial risks which may give rise to operational or reputational risks 
for the council.  

 
2.2 2021/22 Performance indicators are listed at appendix 1 along with actual 

performance for the period16 January 2021 to 2 August 2021, which fulfil the 
reporting requirements agreed between the organisation and the council and further 
demonstrate where NLP LLP is contributing to the council’s strategic priorities. 

 
2.3 During the reporting period a total of 26 properties were let, renewed or assigned (10 

Office; 6 Retail and 10 Industrial) and there were 14 lease terminations over the 
corresponding period. The recruitment of two dedicated sales liaison officers has 
been beneficial in reacting to the market and their continued support of the business 
and tenants alike is recognised. 

 
2.4 The percentage of vacant properties across the NLP portfolio at Period 4 are shown 

at Section 9 in Appendix 1. The vacancy rates have decreased slightly from 13.40% 
in P13 20/21 to 12.47%. 

 
Service Delivery Highlights 
 
2.5  NLP has been successful in conjunction with the Council in securing grant funding to 

create 14 modern, start-up business units on an area of derelict land in Orbiston 
Street, Motherwell. The development of the units is ongoing with completion now 
expected by the middle of October 21, the original completion date was anticipated to 
be May 2021, however, there was a delay in this project as legal matters required to 
be concluded to allow for site servicing combined with the ongoing Covid restrictions.  
Early indications suggest that there is an immediate demand for these units and NLP 
are dealing with a number of active enquiries and it is expected that the development 
will deliver 100% occupancy once complete. 

 
2.6 NLP are working jointly with Housing Services on a project at Buchanan 

Street/Hallcraig Street, Airdrie to refurbish the building and create flats on the upper 
floors. Tenders have now been received which will allow NLP and the Council to 
access the Town Centre Growth Fund with £250,000 having been set aside towards 
the total cost of the project. The project commenced August 2020 with completion 



originally estimated for the end of May 2021, however this date has slipped to 
November 2021 due to structural and rot issues that have been identified within the 
building as the project progresses that has resulted in additional works that were out 
with the scope of the original contract.   The project is key in maintaining a presence 
within the town centre for the retail units and NLP are supporting the existing tenant 
within the property who has plans to expand his own business on the back of the 
relocation into one of the refurbished units. 

 
2.7 NLP are working jointly with Housing to redevelop an existing prominent building on 

Graham Street within Airdrie Town Centre.  The project commenced June 2020 and 
was due for completion in June 2021, however as with Hallcraig Street above the 
extent of repairs required to the building has exceeded the original scope of works 
and this has necessitated a re-design of the project and has impacted on timescales. 
This now means the project completion is expected to be November 2021.  As part of 
the redevelopment four new flats are being created on the upper floors and NLP have 
been able to alter one of the ground floor units to provide additional space for an 
existing tenant and secure a new lease commitment as a result. 

 
2.8 NLP have committed to bring former redundant premises back to the market via 

investment in essential repairs.  As a result of this long term vacant premises have 
now been re-let and there has been an increase in the number of new lets quarter on 
quarter.   

 
2.9 NLP has actively supported the Council’s Ambition Plan for Town Centre 

regeneration. This has taken the form of identifying properties which could be 
converted to residential use in Motherwell and Airdrie and which can be sold to the 
Council to further its plans.  

 
 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 
 There is no requirement to carry out an assessment in this regard. 
    
3.2 Equality Impact Assessment  
 
 There is no requirement to carry out an assessment in this regard. 
   

 
 
4. Implications 
 
4.1 Financial Impact 
 
Public Accountability Obligations – Financial years 2020/21 & 2021/22 
 
4.1.1 To satisfy the Council’s duty to ensure the organisation delivering property 

management services on its behalf is financially sound, the Council’s Section 95 
Officer maintains appropriate and proportionate processes and procedures for 
scrutinising NLP LLP’s financial performance.  

 
4.1.2 The Council’s Legal Agreements with NLP LLP specify the financial information which 

NLP must submit to the Council including an annual business plan, quarterly 
management accounts, audited financial statements etc., to enable Financial Solutions 
to assess and report any financial risk likely to arise as a result of the Council using 
NLP LLP to deliver these services. 



 
4.1.3 The Council expends revenue resources annually with NLP LLP to deliver services 

which assist the Council in achieving its priority outcomes. The Council has a duty to 
continue to ensure this money is being properly used to deliver both the Council’s and 
NLP LLP’s key objectives.  

 
4.1.4 For financial year 2021/22, the Council’s approved revenue spend is £0.466m equating 

to property management services (£0.198m) and rental charges for properties utilised 
by the Council (£0.268m) representing 7.4% of the organisation’s budget income of 
£6.215m. 

 
COVID-19 Impact 
 
4.1.5 The financial performance of NLP continues to be impacted by the COVID–19 

pandemic. The road to economic recovery remains uncertain as is the impact of the 
tapering reduction of the Furlough staffing scheme.  

 
Property Disposals  
 
4.1.6 There have been two property disposals, Hagmill Road and Napier Place reflected in 

financial performance.  
  
4.1.7 NLP Board approved the sale the sale of units at 13-23 Hagmill Road and land at 25-

27 Hagmill Road, Coatbridge to the sitting tenant, Chemco International Ltd with cash 
receipt of £0.730m received on 13 August 2020 which will be utilised to renovate 
industrial units 3,5,7,9 Netherbank Road, per approved investment plan. 

 
4.1.8 NLP Board approved the sale of 9 -15 Napier Place, a long-standing vacant property, 

with cash receipt of £0.421m received on 11 May 2021. Investment proposals in the 
Property Portfolio currently being assessed. 

 
Financial Outturn to 31 March 2021 
 
4.1.9 The 2020/21 Annual Financial Statements approved by the Board at the AGM on 2 

September 2021 reporting a Trading Profit for the year of £1.201m which is a 
favourable variance against budget of £0.027m. Further details on financial trading 
performance are given on Appendix 2.  

 
4.1.10 Appendix 3 provides key Balance Sheet balances at the 31 March 2021 along with the 

previous year’s comparative figures and commentary. 
 
 Indicators worthy of note include: - 
 

• Current asset ratio of 2.02:1. at 31 March 2021.  Values less than 1 indicate a 
company may have difficulty meeting current obligations.  Therefore, Council 
representatives should be assured the company has positive liquidity under 
continued trading operation. 

• Cash backed useable reserves are projected to increase slightly by £0.014m 
from £4.611m at 31 March 2020 to £4.625m at 31 March 2021. Reserves 
include the cash receipt from the sale of Hagmill Road of £0.730m and 
approved Board investment for the refurbishment of Netherbank Road 
industrial units equating to £0.728m. 

 
Financial Performance 1 April 2021 to 23 July 2021 
 
4.1.11 Based on the financial performance to 23 July 2021 and anticipated COVID–19 impact 

a projected transfer out of reserves of £0.613m is reported to 31 March 2022. This is 
a favourable movement of £0.509m against a budget of £1.122m. A PDSC (Projected 



Debt Service Covenant) of 0.57 to 1 is projected at 31 March 2022. This is in excess 
of the revised ratio agreed with Barclays for of 0.5 to 1. Further details on financial 
performance are given on Appendix 4.  

 
4.1.12  Appendix 5 provides key Balance Sheet balances at the 23 July 2021 along with the 

previous year’s comparative figures and commentary. 
 
 Indicators worthy of note include: - 
 

• Current asset ratio of 2.54:1. at 23 July 2021. Values less than 1 indicate a 
company may have difficulty meeting current obligations.  Therefore, Council 
Representatives should be assured  the company has positive liquidity under 
continued trading operation. 
 

• Cash backed useable reserves are projected to decrease by £0.192m from 
£4.625m at 31 March 2021 to £4.433 at 31 March 2022 due to projected 
transfer out of reserves of £0.613m offset by proceeds of sale of Napier Place 
of £0.421m. 

 
Projected Cashflow to July 2022 
 
4.1.13 Appendix 6 provides the projected cashflow to 31 July. The minimum balance of cash 

projected to be held is £5.259m in April 2022. This demonstrates that in the short term, 
despite estimated COVID impact, NLP will continue to hold sufficient levels of cash. 

  
Bank Covenant  
 
4.1.14  Barclays Bank consented to relax the bank covenant ratio from 1 to 1 to 0.5 to 1 for 

the reporting financial period 2020/21. This relaxation is further extended to 30 
September 2022 at which point the covenant will be subject to further review. 

 
4.1.15 NLC continue to monitor NLP financial performance closely with updates provided to 
 the Corporate Management Team.  
 
4.2 HR/Policy/Legislative Impact 
 
 There are no specific impacts. 
 
4.3 Technology / Digital Impact 
 

There are no specific impacts. 
   
 
 
 
 
4.4 Environmental Impact 
 
 There are no specific impacts arising out of this proposal. 
 
4.5 Communications Impact 
  
 There is no specific impact. 
 
4.6 Risk Impact  
 
 There are no specific impacts arising out of this proposal. 
 



5. Measures of success 
 
5.1 NLP LLP is operating in a very challenging environment and is having to deal with the 

uncertainty brought about by the COVID-19 pandemic, however, the financial position 
of the company is being monitored closely and the temporary reduction in the 
covenant ratio will ensure that NLP LLP will continue to meet its loan obligations. 

 
5.2 The successful completion of the joint projects at Buchanan Street/Hallcraig Street, 

Airdrie and Graham Street, Airdrie will provide new social housing and refurbished 
commercial space for rent. 

 
5.2 The completion of the new build units at Orbiston Street, Motherwell will assist the 

company in meeting demand from tenants in the industrial sector and new lettings 
will secure additional rental income for the company. 

 
 

 
 
6. Supporting documents 
 
Appendix 1 
Appendix 2 
Appendix 3      
Appendix 4 
Appendix 5 
Appendix 6 

Performance Update – 16 January 2021 to 2 August 2021. 
Financial Outturn to 31 March 2021. 
Overall Financial Standing – Balance Sheet as at 31 March 2021. 
Financial Performance 1 April 2021 to 23 July 2021. 
Overall Financial Standing – Balance Sheet as at 31 March 2021. 
NLP Cash Flow Forecast to July 2022. 
 
 

 
 
JAMES MCKINSTRY 
Head of Asset and Procurement Solutions 



 
 
 
 
 



 
 
 
 
 
 
 



 
 



 



 



 
 
                                      

Appendix 2              

 

North Lanarkshire Properties LLP

Outturn to 31 March 2021

Income & expenditure 2021 2021 2021 Commentary
Annual 
Budget

Actual  
Outturn   Variance

£m £m £m
Rental, SLA income and Insurance Income 6.266 6.079 (0.187) Adverse variance is largely COVID impact on 

Rental portfolio
Investment and other income 0.020 0.320 0.300 Favourable variance is COLSA Grant 

contribution to COVID losses £0.300m 

Total Income 6.286 6.399 0.113

Expenditure;
Employee costs (0.644) (0.605) 0.039 Favourable variance is Short term vacancies 

Property Costs (1.831) (2.125) (0.294) Adverse variance is managed overspend in 
Repairs budget £0.192m, overspend in Non 
Domestic Rates £0.046m, £0.045m 
overspend in Security Cost largely COVID 
related and overspend in Gritting £0.011m.

Supplies & Services  & Admin Costs (0.691) (0.522) 0.169 Favourable variance is reduction in non 
COVID bad debt provision £0.113m against 
budget, underspend in Marketing expenses 
£0.030m plus various other small 
underspends

Financing Costs (1.946) (1.946) (0.000)

Total Expenditure (5.112) (5.198) (0.086)

Trading Profit 1.174 1.201 0.027
Year end Accounting adjustments not 
included in budget (No Covenant impact):
Grant Income 0.000 1.860 1.860 Grant Funding for construction of Orbiston 

Industrial Units 
FRS102 pension costs 0.000 (0.357) (0.357) Provided by Strathclyde Pension Office

Unrealised gain/(loss) on investment 
portfolio

0.000 (0.452) (0.452) Impairment of cost of  Orbiston Industrial 
Units £1.077m per valuation off set by gain on 
sale of Hagmill £0.321m and upward yearly 
valuation of Property Portfolio £0.304m

Accounting Profit 1.174 2.253 1.079

Loan Principal Repayments (1.146) (1.146) 0.000

Profit Transferred to/(out) Reserves 0.028 1.107 1.079

Covenant Ratio based on Cash Flow 1.05 1.04



Appendix 3 

 

North Lanarkshire Properties LLP

Overall Financial Standing - Balance Sheet as at 31 March 2021

Balances/ Indicator As at 31 March 
2021

As At  31 March 
2020

Variance Commentary

£m £m £m

Fixed Assets 68.735 67.819 0.916 Cost of Construction Orbiston Street 
£1.021m (Cost £2.098m less 
impairment per valuation £1.077m) 
plus surplus on Property Portfolio 
revaluation £0.304m less removal of 
cost of  Hagmill property sold £0.409m

Current Assets:
Trade Debtors 1.120 0.926 0.195 Increase year on year due to timing of 

payments and COVID impact

Bad Debt Provision (0.401) (0.309) (0.092) Increase in COVID provision £0.135m 
offset by a decrease in non COVID 
provision 0.043m

Prepayment and Other Debtors 1.366 0.518 0.848 31 March 2021 balance contains 
COVID grant debtor £0.300m, 
Orbiston Grant Monies due £0.786m

Bank and short term investments 7.133 7.128 0.005

9.218 8.263 1.872
Current Liabilities:
Creditors (2.276) (1.909) (0.367) Timing of creditors payment run at 

March 2021 year end leading to higher 
balance

Other Creditors inc. VAT & other taxes (1.035) (1.060) 0.025
Loan payments due in <1 yr (1.258) (1.146) (0.112) Loan Repayment Schedule agreed 

with bank 

(4.568) (4.115) (0.454)
Net current Assets/(liabilities) 4.650 4.148 0.502
Loan repayments due in > 1 yr (35.062) (36.320) 1.258 Loan Repayment Schedule agreed 

with bank 
Defined scheme pensions liabilities (0.449) (0.027) (0.422) Per Strathclyde Pension Office
Net Asset / (Liabilities) 37.874 35.620 2.254

Current Ratio 2.02 2.01 A current ratio exceeding 1 indicates 
the company has sufficient resources 
to meet its current commitments. 

Cash Backed Reserves available for use 
Balance as at Balance as at 

31 March 2021 31 March 2020
£m £m

Useable Reserves 1.195 1.911 (0.716) Trading profit £1.201m less loan 
repayment £1.146m less non COVID 
bad debt provision charge £0.043m 
less new commitment investment 
Netherbank Road Units £0.728m.

Proceeds From Property Disposals 0.730 0.730 Hagmill
Working Capital Reserve 2.700 2.700 0.000

Total Available Cash Backed Reserves 4.625 4.611 0.014
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North Lanarkshire Properties LLP

Year to date 23 July 2021

Income & expenditure 2021/22 2021/22 Year to date 2021/22 2021/22
Commentary:- 2022 Annual Budget vrs 2022 
Projected Outturn

Annual 
Budget Budget Actual Variance

Projected  
Outturn

  
Variance

£m £m £m £m £m £m
Rental, SLA income and Insurance Income 6.215 2.029 2.077 0.048 6.353 0.138 Favourable variance is new rentals in the areas of 

Industrial and Business Development 
Estimated COVID impact (0.875) (0.219) (0.050) 0.169 (0.600) 0.275 Favourable variance is COVID rental collection rates 

better than anticipated at time of setting budget.
Investment and other income 0.020 0 0 0.000 0.020 0.000

Total Income 5.360 1.810 2.027 0.217 5.773 0.413

Expenditure;
Employee costs (0.645) (0.166) (0.141) 0.025 (0.608) 0.037 Favourable variance is short term vacancies 

Property Costs (1.987) (0.478) (0.412) 0.066 (1.933) 0.054 Favourable variance is reduction in Non Domestic 
Rates charges in relation to new rentals whereby new 
tenant becomes labile for the charge.

Supplies & Services  & Admin Costs (0.696) (0.141) (0.131) 0.010 (0.691) 0.005

Financing Costs (1.896) (0.412) (0.412) 0.000 (1.896) 0.000

Total Expenditure (5.224) (1.197) (1.096) 0.101 (5.128) 0.096

Trading Profit 0.136 0.613 0.931 0.318 0.645 0.509

Loan Principal Repayments (1.258) (0.319) (0.319) 0.000 (1.258) 0.000

Profit Transferred to/(out) Reserves (1.122) 0.294 0.612 0.318 (0.613) 0.509

Covenant Ratio based on Cash Flow 0.68 0.57
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North Lanarkshire Properties LLP

Overall Financial Standing - Balance Sheet as at 23 July 2021

Balances/ Indicator As at 23 July 
2021

As At  31 
March 2021

Variance Commentary

£m £m £m

Fixed Assets 68.735 68.735 (0.000)

Current Assets:
Trade Debtors 0.964 1.120 (0.156) Timing of payments received 

Bad Debt Provision (0.452) (0.401) (0.051) Increase based on anticipated impact of ending 
of Furlough

Prepayment and Other Debtors 0.000 1.366 (1.366) Year end prepayments and other debtors 
balances cleared

Bank and short term investments 8.169 7.133 1.037 Proceeds from disposal of Napier Place 
£0.421m settled 5 May 2021 included in cash 
balance , Orbiston grant monies due at March 
2021 year end now received £0.786m

8.682 9.218 (0.536)
Current Liabilities:
Creditors (1.645) (2.276) 0.631 Timing of creditors payment run at March 2021 

year end leading to higher balance

Other Creditors inc. VAT & other taxes (0.519) (1.035) 0.516 Year end prepaid income adjustments now 
cleared

Loan payments due in <1 yr (1.258) (1.258) (0.000) Loan Repayment Schedule agreed with bank 

(3.422) (4.568) 1.146
Net current Assets/(liabilities) 5.260 4.650 0.610
Loan repayments due in > 1 yr (34.743) (35.062) 0.319 Loan Repayment Schedule agreed with bank 
Defined scheme pensions liabilities (0.449) (0.449) 0.000 Per Strathclyde Pension Office
Net Asset / (Liabilities) 38.803 37.874 0.929

Current Ratio 2.54 2.02 A current ratio exceeding 1 indicates the 
company has sufficient resources to meet its 
current commitments. 

Cash Backed Reserves available for use 

Projected Actual 
Balance as at Balance as at 

31 March 2022 31 March 2021
£m £m

Useable Reserves 1.312 1.925 (0.613) Transfer out of reserves projected in year 
Working Capital Reserve 2.700 2.700 0.000
Proceeds From Property Disposals 0.421 0.000 0.421 Napier Place 

Total Available Cash Backed Reserves 4.433 4.625 (0.192)
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