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Executive Summary 
 
The purpose of this report is to seek committee approval for the proposed lease in 
support of a Community Asset Transfer (CAT) application covering a number of assets 
located within Palacerigg Country Park, Cumbernauld. 
 
The Environment and Transportation Committee at their meeting on 20 May 2021, as per 
the council’s CAT policy, approved the recommendations from the CAT Leadership 
Group to progress the leasing proposals forming the basis of the formal application by 
Palacerigg Community Trust. 
 
The report detailed that the proposals align with the future ambition for the country park 
and that it must be acknowledged that this is a very specific area of service delivery and 
there may be a limited number of voluntary organisations with the particular skillset, 
capacity and resources to take a project like this on, without support and an element of 
managed risk. 
 

Recommendations 
 
It is recommended that the Finance and Resources Committee: 
 

1. Approves the CAT lease as per the summary terms detailed in the report. 
 

2. Approves that all other terms and conditions to be adjusted by the Head of Asset 
and Procurement Solutions including alterations to the lease boundaries as might 
be required.  
 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (15) Encourage the health and wellbeing of people through a range 
of social, cultural, and leisure activities 

mailto:martini@northlan.gov.uk


1. Background 

 
1.1 The council’s updated CAT policy, process and assessment criteria were all 

approved during 2019 by the Community Empowerment Committee. 
 

1.2 The approved CAT policy stipulates that the decision for a transfer application is 
reported to the relevant committee of the asset’s holding service. The current assets 
are held by Environmental Assets. 
 

1.3 The Environment and Transportation Committee considered a report on 20 May 2021 
and approved the recommendations from the CAT Leadership Group.  
 

1.4 This report covers the outline lease terms in support of the decision already taken to 
agree to the CAT request. Committee should be aware that failure to reach 
agreement over lease terms would result in the CAT applicant having the right to 
seek an appeal to the Scottish Government as per the terms of the Community 
Empowerment (Scotland) Act 2015. 
 

1.5 In support of the proposals and to help successful delivery of services via the 
approved CAT scheme, the council has also stipulated that a Service Level 
Agreement (SLA) will be sought. 

 
 

2. Report 

2.1 Description 

 The CAT request covers multiple assets all located within Palacerigg Country Park. 
After negotiations it has been agreed that there will be three buildings (shown shaded 
on the plan at Appendix 1) which include the former Visitor’s Centre, a Longhouse, 
and a Barn/Shed. To supplement the group’s activities the proposed lease will also 
include a number of fields located just north of Palacerigg Golf Course and known as 
Meadow field, Crush Field and Rotary Field. In total the fields amount to 8.5 Hectares 
(21.05 acres) or thereby (shown shaded on the plan at Appendix 2).  

 
 Due to the number of assets involved and their location within part of a larger 

strategic asset, precise lease boundaries may require some alterations as 
discussions continue with the CAT group. The plan at Appendix 3 shows all the 
assets covered by the request shaded. 
 

2.2 Lease Terms 

 Although some of the proposed lease terms were included within the previous 
committee report to give the Environment and Transportation Committee sufficient 
information to make a determination on the recommendations, the final lease terms 
are a matter for this committee to approve. Given the complicated nature of the CAT 
application when implementing the proposed SLA and Lease, there is likely to be 
further detailed negotiations which could involve a range of services across the 
council. 

 
 The terms underlying the CAT proposal include: 

 
• The CAT applicant and future tenant is known as Palacerigg Community Trust. It 

is possible that the name could change ahead of completing the lease. 
• The group will work with the council to establish an SLA or other form of 

agreement as might be appropriate to ensure provision of services as per the 



CAT application and to put appropriate systems in place to allow co-operation 
and appropriate oversight; 

• Length of Lease will be for 10 years. Ahead of the start date the council, if 
required, will grant a licence to occupy the assets for preparation of the 
commencement of the lease and early provision of activities and services; 

• Rent will be as per the original proposal i.e. 
Year 1 - rent free period 
Year 2 - £3,000 
Year 3 - £5,000 
Year 4 - £7,000; 

• Rent Review period will be sought to be agreed at Year 5. 
• Temporary lets permissible for functions and activities but sub-letting is prohibited 

without the express consent of the council; 
• The group agree to work with the council to ensure processes are in place to 

mitigate against agricultural tenancies being created. The council’s agents North 
Lanarkshire Properties LLP will be responsible for taking forward and manging 
this process with consideration being given to the appointment of external expert 
agricultural agents to provide appropriate advice; 

• Sub-lets not to extend beyond the length of the tenancy; 
• Shared costs will be governed through SLA and if agreed there could be a 

service charge via the lease; 
• Break clause at end of year two will be considered permissible or other agreed 

reasonable timeframe; 
• Council can have IT apparatus attached to the Visitor’s Centre; 
• Normal costs will rest with tenant including but not limited to refuse collection 

directly attributable to the let assets, water, electricity, heating, rates; 
• The group will be responsible for payment of an apportion of insurance costs as 

administered by the council’s agents North Lanarkshire Properties LLP; and 
• All other terms and conditions as might be agreed and adjusted by the Head of 

Asset and Procurement Solutions. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The CAT and Participation process assists the council to deliver on both the Fairer 

Scotland and key equalities duties. In particular, the policy will further the public 
sector equality duties to advance equality of opportunity and foster good relations.  

    
3.2 Equality Impact Assessment  
 
 An integrated Fairer Scotland/Equality Impact Assessment has been undertaken in 

respect of the proposed CAT. No concerns have been highlighted as a result of the 
assessment. The summary assessment can be accessed by utilising the following 
link: 

 
 https://www.northlanarkshire.gov.uk/your-community/equalities/equality-impact-

assessments-eqias/enterprise-and-communities 
 
  

 
4. Implications 
 
4.1 Financial Impact 
 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-impact-assessments-eqias/enterprise-and-communities
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-impact-assessments-eqias/enterprise-and-communities


 The financial impacts were considered within the report to the Environment and 
Transportation Committee. The proposed lease is at a discounted rate in recognition 
of the activities and services that will be undertaken as part of the SLA agreement. 
The Scottish Government only recently published guidance on social value 
(published 7 September 2021). This guidance is intended to be utilised in the future 
and where appropriate, further recommendations will be presented to the Community 
Empowerment Committee. 

 
However, the original decision was based on the adopted policy and assessment 
structure which concluded that the activities and services proposed provided 
sufficient social benefit to justify the rental values put forward by the group.  

 
The original proposal was based on a 19 year lease, but this has since been 
shortened to the proposed 10 year period detailed. This reduces the potential overall 
discount outlined within the report considered by the Environment and Transportation 
Committee.  The Market Rent for the assets has been re-assessed on a per annum 
basis and equates to: 
 

• £24,250 for the Visitor’s Centre; 
• £1,620 for the Barn/Shed (sometimes known as the blue barn); 
• £1,650 for the Longhouse; and 
• £2,300 for the fields.   

 
Estates are also in discussions with the holding service regarding costs required to 
set up the assets for lease. This includes matters such as introducing new utility 
metering and ensuring existing heating systems operate as required. Costs will be 
managed within existing budgets. 

   
4.2 HR/Policy/Legislative Impact 
 
 There are no specific impacts. 
 
4.3 Technology / Digital impact 
  
 None identified within the CAT request. However, there will be a localised 

requirement to move an existing server, retain the ability to keep a broadband mast 
attached to the Visitor’s Centre and reach agreement on the future use and 
placement of CCTV equipment and cameras. 

 
4.4 Environmental Impact 
 
 The CAT request has strong links to the council’s Park Masterplan for the Palacerigg 

Country park as detailed within the report to the Environment and Transportation 
Committee. 

 
4.5 Communications impact 
  

As per the CAT policy all successful applications require to be communicated within 
the wider community in a manner that clearly outlines the specific reasons for the 
approval, together with the conditions set. In practical terms the council publishes 
relevant documents. 

  
4.6 Risk Impact  
 
 Effective CAT request assessment is a measure in terms of the successful mitigation 

of the council’s corporate risk linked to the implementation of the Community 
Empowerment (Scotland) Act 2015.  

 



 
 
5. Measures of success 
 
5.1 Consideration is given to a Community Asset Transfer request in accordance with the 

requirements of the Community Empowerment (Scotland) Act 2015, associated 
Scottish Government Guidance and the council’s Community Asset Transfer Policy. 

 
5.2 Performance measures in respect of Community Asset Transfer and Participation 

Requests (PR) have now been included in the Plan for North Lanarkshire – Strategic 
Performance Framework. The current performance measures cover the following:   

 
• numbers of successful Participation and CAT requests; 
• number of community groups engaged in Participation and CAT requests; 
• support provided to community groups and organisations as a result of initial CAT 

or PR enquiries; and 
• positive outcomes or referrals as a result of initial CAT or PR enquiries. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 Location Plan – Buildings. 
 
6.2 Appendix 2 Location Plan – Fields. 
 
6.3  Appendix 3 Location Plan – Context. 
 
 

 
 
 
JAMES McKINSTRY 
Head of Asset & Procurement Solutions 
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