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Executive Summary 
 
The Education Standards and Quality Report covers the period from August 2020 to 
August 2021 and brings together in one document some of the key highlights in respect 
of improving life chances for the children, young people and communities of North 
Lanarkshire.  
 
It should be noted that the 2020/21 school year was impacted by the Coronavirus 
pandemic with a period of school closure and a subsequent phased approach to 
reopening for pupils. Throughout remote learning periods teachers provided continuity of 
learning for their pupils through digital/remote learning, except in case of vulnerable 
children and those of key workers, who continued to attend school. 
 
Despite the challenges presented, the Service continued to focus on key drivers for 
improvement, ensuring all learners were supported to achieve their full potential, 
regardless of their socioeconomic background. There was a continued focus on Digital 
learning with emphasis on quality assuring processes to ensure excellence and equity. 
 
The Standards and Quality Report 2020-21 sets out some of our achievements in 
delivering on that ambition within the context of a global pandemic.  
 

 

Recommendations 
 
It is recommended that Education and Families Committee:  
 
1. Endorse the contents of the Standards and Quality Report. 

 
 

The Plan for North Lanarkshire 
Priority  Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 



1. Background 
 
1.1 The Education and Families Directorate aims to provide the highest quality education 

services to our children and young people. This Standards and Quality Report 2020-
21 provides some of the highlights and key messages on the progress made towards 
achieving our improvement priorities across education establishments and local 
communities last session.     
 

1.2 Removing the barriers to achievement and ensuring excellence and equity for all is a 
key priority for North Lanarkshire Council. Through our work with young people and 
their families and with our communities and partner organisations, we are committed 
to making North Lanarkshire a thriving community where everyone is able to live, 
learn, work, invest and visit.  
 

1.3 This Education and Families Standards and Quality Report is designed to serve three 
purposes:  
 
(i) To provide all stakeholders and the people of North Lanarkshire with 

performance information across the 6 National Improvement Framework (NIF) 
drivers and against our improvement priorities to measure how well we are 
improving educational outcomes for children, young people and their families. 

(ii) In line with external grant funding, we are required to summarise the 
outcomes and performance of the Pupil Equity Fund Programme at authority 
level. The Scottish Government have acknowledged that in order to reduce 
bureaucracy and duplication, we can link this reporting requirement to the 
existing statutory requirement under the Standards in Schools etc. Act 2000 
as amended by the Education (Scotland) Act 2016. This requires us to 
prepare an annual report describing local authority activity to: (a) reduce 
inequalities of educational outcome experienced by pupils as a result of socio-
economic disadvantage and (b) achieve the strategic priorities of the National 
Improvement Framework.  The Standards and Quality Report allows the local 
authority to meet those requirements. The Standards and Quality Report will 
be shared with all stakeholders and forwarded to Scottish Government.  

(iii) To provide the information required to contribute to the Scottish Government’s 
annual report on the 6 NIF drivers for improvement. 

  
1.4 It is important to note that the National 5 examinations were cancelled early in the 

academic year and all others were cancelled in December 2020.  A system of teacher 
professional judgement known as the Alternative Certification Model (ACM) was 
implemented to award grades for pupils. 

 
 

2. Report 
 
2.1 Education and Families has developed approaches to service delivery to successfully 

implement a range of national and local educational aims and priorities. The aim is to 
ensure that every child and young person is equipped with the skills they need to lead 
successful and fulfilled lives and to contribute positively to their local communities and 
to the local and national economies.  

 
2.2 The 2020-21 Standards and Quality Report sets out examples of the progress we 

have made in achieving those improvement priorities. The attached Standards and 
Quality Report also highlights some of the highly effective and innovative practice, 
across education establishments, and with families and local communities, to support 



recovery processes and to combat the effects of poverty on children and their 
families. 
 

2.3 It is important to note that the Advanced Higher consortium arrangements moved to a 
virtual delivery model for session 2020 – 2021, coordinated by the Digital School. This 
ensured that our young people were able to access the courses they need in a Covid 
compliant environment. 
 

2.4 We have used the 6 NIF drivers to document evidence of improvement:    
 
• Performance Information  
• School Improvement  
• Assessment of children’s progress  
• Parental Engagement   
• Teacher professionalism  
• School Leadership  
 

2.5 In addition to highlighting our strengths and successes we have also identified key 
areas for development and next steps in order to deliver excellence and equity and to 
ensure better outcomes for children, young people, families and communities.   

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  Fairer Scotland Duty 
    

One of our Key drivers for change is tackling disadvantage, in line with the national 
drive to ‘close the gap’. The separate SAC Report to this committee breaks down the 
progress being made in this area in detail. 

 
3.2 Equality Impact Assessment  
 
 There is no requirement to carry out an impact assessment in relation to this piece of 

work. 
   

 
4. Impact 
 
4.1 Financial impact 
 
 There are no direct financial implications arising from this report. The report shows 

the progress across the Directorate, including in relation to how the integration of 
planning for Pupil Equity Fund and Scottish Attainment Challenge fund activity, which 
come through direct funding streams, as well as for the core grants for education to 
North Lanarkshire Council, have been effectively deployed.  

   
4.2 HR policy / Legislative impact 
 
 It is a statutory duty for Education Authorities to provide an annual report on 

performance, as detailed in the Standards in Schools Act (2000) requirement that 
local authorities ensure that standards in schools improve. 

 
4.3 Technology / Digital impact 
 Education and Families has been part of the Digital Technologies workstream since 

May 2020. Significant progress has been made throughout session 2020-21 to 



support staff to maximise their use of effective digital technologies to improve 
outcomes for learners. This focus will continue with bespoke training, support and 
resourcing.  

  
4.4 Environmental impact 
 Increased promotion and use of digital technologies, across the Service, will have a 

positive environmental impact. 
 
4.5 Communications impact 
 Communications and reporting processes will comply with agreed timescales, as 

outlined in the Programme of Work. They will also address our statutory reporting 
duties, as outlined by the Scottish Government.  

  
4.6 Risk impact  
 
 The ongoing risks to young people’s achievement in schools and through transition 

into the world beyond school continue to be monitored in the specific context of 
COVID19 and its impacts on them. This is being done as part of national and local 
planning. 

 
 Covid related absences; staff and pupils, continue to present risk.  This is being 

monitored by officers and staff in schools, supported by HR colleagues. 
 
 Again, due to COVID19, there continue to be risks associated with uncertainty around 

processes for awarding examination certificates through the Scottish Qualifications 
Authority, for session 2021-22. This is being monitored by officers and staff in 
schools. 

 
 

5. Measures of success 
 
5.1 Continue to raise attainment and achievement for all young people and develop the 

necessary skills for life and work.  
 
5.2  Continue to work in partnership with parents and carers to support their children’s 

learning and to work with them on the most effective ways they can support the life 
and work of establishments and schools.  

 
5.3  Support headteachers in their work to develop schools fit for purpose in the 21st 

century and which meet the needs of the local community.    
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Standards and Quality Report 2020-21 
 
 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 
 



 
Standards and Quality Report            Appendix 1 

 

  



 

Foreword from Education and Families Convener 

I am delighted to present this Standards and Quality Report which covers the 2020-21 
session. The session was interrupted by the COVID-19 pandemic, however, as far as 
possible, we have tried to report here on the progress we have made across the education 
service in the areas which are typically covered in the Standards and Quality process. 

I am very pleased to say that there have been a number of notable examples of sustained 
improvement, which is a testament to the excellent work that goes on in our schools, 
centres and other establishments, which everyone should be very proud of. 

Most importantly, it is evident from the progress demonstrated in this report that a number 
of our research-based interventions have been demonstrated to have significant impact and 
are the basis on which we can scale up activity in future. Being a research led organisation is 
at the heart of the approach we are taking to improving our services, our staff cohort’s skills 
and confidence and, ultimately, our outcomes for children, young people and their families. 
 
Councillor Frank McNally 

Convener (Education and Families) 
 

Message from The Executive Director 

2020 – 2021 was another year in which a number of major changes were accomplished, the full impact of which will not be seen until future years. It is a 
great challenge to implement change on the scale we have across such a large organisation, whilst maintaining momentum. It is a great tribute to so 
many people across the organisation that we have been able to do this, whilst also improving the outcomes. This all makes me hugely optimistic about 
the future and what we can achieve. 

In the COVID period. I have been hugely impressed by the dedication and professional purpose of so many of my colleagues across all of our services for 
the work that we have done and for what we have provided for the children, families and communities of North Lanarkshire in this period. Whether it be 
Community Hubs, Free School Meal Vouchers, increased provision of digital learning or remote supports for children who are vulnerable, this was a year 
in which we stepped up to face the most intense of challenges and did so in the most impressive way. 

I am most proud of you all. 

Derek Brown 

Executive Director 
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Our Context 

North Lanarkshire occupies around 181 square miles in the Central Belt of Scotland. The area is mainly urban with some rural areas. There are three 
main urban areas in North Lanarkshire: Cumbernauld and Kilsyth, Airdrie and Coatbridge, and Motherwell and Wishaw. 

The council area has a population of 340,000 making it Scotland’s fourth largest local authority. In 2017, the council established the North Lanarkshire 
Fairness Commission to develop policy recommendations aimed at tackling poverty and inequality in the area and the recommendations have been 
reflected in ‘The Plan for North Lanarkshire’.    
 

Our Local Area 
There are 9 
community areas: 
• Airdrie 
• Bellshill 
• Coatbridge 
• Cumbernauld 
• Kilsyth 
• Motherwell 
• Northern Corridor 
• Shotts 
• Wishaw 

   Educational Estate 
• 119 primary schools, 10 of 

which have attached 
support centres. 

• 80 primary schools offer 
Early Years provision. (57 
Term Time and 23 Full Time.) 

• 23 secondary schools, 4 of which have an 
attached support centre. 

• 23 council managed Family Learning Centres 
• 13 additional support needs establishments 
• 16 NLC schools are recognised as Rural Schools 
 

  Our Children and Young People 
• 9783 children are registered with 

an additional support need 
• 2382 children are registered as 

having English as an additional 
language 

• 1987 children are care 
experienced 

• 22.79 % of our children are entitled to Free 
School Meals 

• 26.06 % of our children are entitled to free 
clothing grant 

 
 
Scottish Attainment Challenge  
NLC is one of the 9 Local Authorities who receive funding 
as part of the Scottish Attainment Challenge. This funding 
is being directed to support the excellence and equity 
agenda. NLC effectively uses this funding to close the 
attainment gap that currently exists between those living 
in Scotland's least and most deprived areas. 

 

 

 

  
 

Our Plans and Priorities 



 
National Improvement Framework 
Education and Families are committed to promoting excellence; in terms of ensuring children and young people acquire a broad range of skills and 
capacities at the highest levels, and equity, removing barriers and implementing strategies to ensure every child and young person has the best 
opportunities to succeed and thrive, regardless of their social circumstances or additional needs. We have a particular focus on closing the poverty-
related attainment gap. 
The key priorities for our service are those currently outlined in the National Improvement Framework: 

• Improvement in attainment, particularly in literacy and numeracy 
• Closing the attainment gap between the most and least disadvantaged children 
• Improvement in children and young people's health and wellbeing 
• Improvement in employability skills and sustained, positive school-leaver destinations for all young people 

Plan for North Lanarkshire 
 The Plan for North Lanarkshire [929kb] sets the direction for the council and partners. Its purpose is 

to communicate the shared priorities and provide a focus for activities and resources.  It is a high level 
strategic document that outlines a long-term vision for North Lanarkshire - a vision where North 
Lanarkshire is the place to Live, Learn, Work, Invest, and Visit. 
 
Priorities of the Plan 
The Plan outlines five complementary priorities: 

• Improve economic opportunities and outcomes. 
• Support all children and young people to realise their full potential. 
• Improve the health and wellbeing of our communities. 
• Enhance participation, capacity, and empowerment across our communities. 
• Improve North Lanarkshire's resource base 

In addition to the recovery of all aspects of the Education and Families service following the pandemic, 
the Service remains committed to supporting the council by addressing the priorities above. During 
this recovery phase, our continued focus on r educing childhood inequalities, remained a key priority 
for both the council and its partners. 

 

 

 

An Overview of Our Improvement Planning Process 

Local Authority Improvement Planning Processes 

https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=22960&p=0


 
Local Authorities have a duty to improve standards in education, challenging and supporting educational establishments to ensure continuous 
improvement.  North Lanarkshire’s quality improvement framework is based upon the European Framework for Quality Management (EFQM) approach. It 
empowers school leaders to secure continuous improvement while providing assurance to stakeholders on the quality of education provided for learners. 

Establishment Planning Processes 

All schools produce a School Improvement Plan (SIP) and report on progress through the School Improvement Report (SIR) as part of the Annual 
Improvement Calendar.  The calendar provides a clear improvement planning timeline, so all Heads of Establishment and central officers understand their 
roles and responsibilities in supporting continuous improvement. There is integration of the SAC/PEF planning and reporting within the SIP, which enables 
establishments to strategically target key priorities and to use robust, evidenced-based approaches to secure improved outcomes for learners. 

SIRs summarise establishments’ progress against identified improvement plan priorities and include key data (attendance, exclusion, attainment and 
wider achievement).  They include progress made to close the attainment gap between the most and least deprived children. Evaluative statements 
included within SIRs are based on rigorous, collaborative self-evaluation. Establishments grade their performance against the four identified Quality 
Indicators, linked to the National Improvement Framework (NIF), using the six point scale from HGIOS?4. To complete the improvement cycle, 
establishments identify next steps and new priorities to be included in the following session’s SIP. Priorities are then broken down into SMART targets 
outlining outcomes/expected impact, measures of success, tasks, roles and responsibilities. SIPs are submitted for scrutiny. 

Reviewing Attainment and Improvement 

Education and Family Managers (EFM) and Heads of Service (HoS) play a key role in supporting authority wide improvement.  They line manage Head 
Teachers and monitor the implementation of NLCs quality improvement calendar and processes, as outlined above.  They provide essential support and 
challenge, in all aspects of the improvement cycle, to ensure improved outcomes for learners. They lead and coordinate internal and external scrutiny 
activities including attainment reviews, Validated Self Evaluation (VSE) visits and HMIe Inspections.  They contribute to authority wide self-evaluation and 
reporting processes including and Standards and Quality reporting.  

 

  



 
Family Group Activity 

North Lanarkshire has a well-established Family Group system.  This system enables head teachers to collaborate with other school leaders working in 
establishments with similar demographics to review practice, analyse attainment data and plan improvements based on similar priorities.  It provides 
establishments with increased opportunities to engage with external partners to improve their practice for example through engagement in cross authority 
partnership work with SLC or participation in collaborative action research (CAR), supported by the Robert Owen Centre. 

Conducting secondary attainment reviews within Family Group forums supports effective moderation discussions building a shared understanding of best 
practice. This was critical in session 2020 – 2021 to managing the Alternative Certification model for national certification. 

Cluster Improvement Plans 

Cluster Improvement Plans are the responsibility of all head teachers and are coordinated by Cluster Chairs. Cluster Improvement and Integration Leads 
(CIILs) also contribute, by working with Cluster Chairs to analyse data from across the cluster, identify priorities and create a Cluster Improvement Plan 
(CIP).  The CIP provides focus for planned interventions and facilitates effective collaboration and sharing of expertise and resources across the cluster. 

Validated Self Evaluation Processes 

Validated Self Evaluation visits (VSE) are an integral part of our improvement process.  They provide an additional layer of support and challenge to 
facilitate continuous improvement. EFMs are responsible for ensuring that all establishments are included in a cyclical process for VSE. The frequency and 
format of the VSE visit reflects context: the purpose of the visit and the level of support required by the establishment to secure sustainable 
improvements. At the universal level, VSE can be used thematically to highlight and share good practice. At the intensive level it can be used to provide 
immediate intervention and support to facilitate improvement.  All VSEs are planned and implemented in line with our agreed VSE protocol. 

Engagement with Education Scotland 

Education Scotland colleagues are engaged in supporting our improvement journey in a number of ways.  Examples include: Provision of continuous 
lifelong professional learning opportunities, leading inspection and review activity and advising on curriculum development and innovation work through 
Regional Improvement Collaboratives. Our allocated Attainment Advisor has a key role in building the capacity of leaders and practitioners by supporting 
effective self- evaluation processes. 

  
How well are we doing? How do we know? What are our next steps?



 

Our Response to the Covid Pandemic 
Our strategic approach to leading and managing during the pandemic enabled us to effectively prioritise 
efforts, align resources and deliver positive outcomes for children and families. Our shared values 
underpinned all aspects of recovery work. 

  

 

Leadership of Change 

North Lanarkshire Council has navigated 

significant organisational challenges in 
2020 – 2021.  This has been due to our 
Programme of Work, but also the effects 
of the international Covid pandemic.  

This section focuses on our response to 
the pandemic, which provides context for 
the achievement of the service. 

Importantly, the Investors in People 
process in North Lanarkshire validated 
our leadership of change through 
extensive internal stakeholder 
engagement with groups of staff from 
across our services, with an overall 
narrative showing the successes we have 
had in embedding cultural change. 

 

“There is confidence in the leadership to take 
the organisation forward to achieve your 
vision.” IIP Report June 2020 



 
Covid Impact on the Service 

Impact on Children and Young People 

In session 2020 – 2021 there were 14,000 occasions on which a child had 
to self isolate for a period of between ten and fourteen days, due to either 
being a close contact of a child or young person with Covid, or having the 
disease itself. The graph shown (right) highlights that pattern in the form 
of a two week rolling average which has been smoothed out. 

The lockdown period (January – March) removed this problem. However, 
this created other challenges for the service as a whole to manage.  

 

 

Impact on Staff 

Additionally, there were one thousand occasions on which a teacher or 
member of support staff had to self isolate for a period of between ten and 
fourteen days, on the same basis that pupils were required to.  

The graph to the left shows the cumulative impact of this on the service and 
the challenges that there were in keeping open schools and centres. This is 
the equivalent of almost a fifth of staff based in schools and centres. 
 

Stakeholder Dialogue 

Throughout the pandemic, the Executive Director and other senior staff 
met regularly with stakeholder groups to have a direct engagement with a 
wide range of people experiencing our services and to discuss the 
approaches being taken to managing various aspects of the pandemic 
response and, latterly, recovery. 

Feedback from parent groups suggests this intensive and forensic 
approach is unique in Scotland. It has been welcomed by local and 
national parent groups and has helped shape more responsive policy and 
practice through the response phase and beyond.   

 

  

14,000 instances 
of pupils having 
to self-isolate. 



 
Covid Mitigations in Schools and Centres 

Implementing PPE Mitigations 

In the pandemic response phase (covering session 2020 – 2021) the 
service implemented a rigorous programme of mitigating actions in line 
with Scottish Government advice and guidance, and that of Public Health 
colleagues in NHS Lanarkshire. 

This was a huge logistical exercise involving colleagues from across council 
services, including Assets and Procurement, Facilities Management, 
Education and Families and a range of suppliers. Overall, around 2,000,000 
items of personal protective equipment were deployed to schools within 
the initial response phase. 

 

 

Risk Assessment 

All councils had to cope with similar challenges but the feedback from 
schools showed a high level of satisfaction with the arrangements that were 
put in place. The graph (left) is a detail from a survey of EIS trade union 
representatives, taken in August 2020 which showed that all schools were 
making adjustments through the risk assessment process. 

Throughout the pandemic, our trade unions have acted as trusted, 
collegiate partners in the process of managing the pandemic response. 
 

Enhanced Cleaning 

Enhanced cleaning regimes played a crucial part of the pandemic 
response. This meant establishments benefited from a targeted approach 
to surface cleaning and there was a concomitant shift to emphasise 
personal responsibility for workstations (including those of pupils). 

The graphic (right) shows a section from a risk assessment document 
which was routinely used by schools (and still is) to ensure that processes 
and spaces in schools were safe for staff and pupils.  

 

Focus on Vulnerable Pupils 

2 million items of 
PPE distributed 

through schools. 



 
Vulnerable Pupils 

To ensure that robust measures were in place to ensure that all vulnerable 
pupils received effective support during the lockdown period between 
January and March 2021, a RAG status audit of vulnerable pupils was 
undertaken. This was based on Scottish Government definitions of 
vulnerable pupils and was jointly progressed by colleagues in Education and 
Social Work teams across North Lanarkshire. 

Almost 7,000 children and young people were identified through this 
process with interventions tailored to individual need.   

 

Direct Payment Scheme 

In line with Scottish government policy and to utilise funding for the 
purpose, the service made direct payments to families during the lockdown 
periods to ensure that all children had access to food. Initially this was 
done through redeemable text message vouchers. Latterly, it was 
facilitated through direct bank payments. 

Direct payments were made to families experiencing hardship as well. 
1925 families have been supported through direct payments with a total 
spend of £1,498,839. This work has been positively evaluated by CELCIS. 

Outbound Support 

For the period 15.08.2020 – 04.08.2021 

• 9943 referrals were made by education to the Supporting Isolating 
Families team 

• The team made telephone contact with 4742 families 
• Of the 4742 families they made contact with, 60 families asked for 

support through isolation periods 
 
  

 

Building our Digital School 

Throughout session 2020/21 Education and Families continued to adopt a strategic approach to supporting establishments to embed effective digital pedagogy to 
improve outcomes for all learners. This centred around the creation of North Lanarkshire’s Digital School to lead developments, build on the existing strengths in 
our systems, utilise feedback from all stakeholders and on national best practice guidance to improve outcomes for learners. 

4,742 families 
contacted for 

outbound support. 



 
Digital Divide 

Through Connecting Scotland funding from Scottish Government of £1.6 million and existing North 
Lanarkshire Council resources, the digital divide issue was addressed. 

External Scrutiny 

A number of North Lanarkshire schools were highlighted in Education Scotland reports on digital learning, 
which emphasised our approach to high quality professional learning to ensuring high pupil engagement. 

 
 

Over 600,000 
visits to the 
Virtual Classroom. 



 

 



 

Our Current Recovery Work 
The Health and Wellbeing of staff, pupils and our communities was at the heart of our planning throughout last 
session.  We understand that good health and wellbeing is essential in ensuring our learners are ready to 
engage in learning experiences.  

 
 
  

 

  

Ensuring Wellbeing, 
Equality, and 
Inclusion 

• How well do all staff 
understand their role and 
responsibility in 
supporting learners’ 
health and wellbeing? 

• How well do we know the 
steps we have taken have 
improved outcomes for 
children? 

• To what extent do our 
schools celebrate 
diversity? 

 

 

“The immersive classroom brings topics alive for 
children. Many have never been out of their local 
area; being able to see these amazing 
places/experiences, really feeling like they are there, 
is wonderful to watch. Pupils have been so excited at 
each lesson and are recalling factual 
information learned.” Nicole Benson (Teacher)   
 



 
Emphasis on Planning for Wellbeing 

In the session 2021 – 2022, there continues to be challenges with regard 
to managing Covid 19 in schools.  

The graphic (right) shows the position as of the start of October 2021, by 
which point we had already had 5,000 cases in schools of Covid 19 among 
pupils, and almost 400 among staff. 

At the time of writing, cases are falling, but there remains a significant 
challenge of managing Covid cases on an on-going basis. 

A weekly situation report is produced so that there is effective monitoring 
by the service on the schools and centres affected, which can ensure that 
staff can be moved in such circumstances, to minimise impact on 
learners. 

 

 

 

To mitigate pressure on staffing resources, the service recruited an 
additional 378 teachers for session 2020-21 to cope with the anticipated 
demand pressures. This prudent measure was funded through additional 
Scottish Government money and a combination of core DSM school budgets, 
corporate council budgets and PEF budgets. 

This additional resource base will be used strategically to ensure that as few 
schools and centres as possible have to close or modify their delivery.  

Importantly, the service has also assessed all of its learning spaces for CO2 
emissions as part of a planned government programme, deploying 1,000 
CO2 monitoring devices in our 4,000 learning spaces. 

The appointment of these additional members of staff is an important signal of our intention to meet current and future challenges and to equip our 
service with the resources it needs to succeed at pace and at scale. These additional teachers facilitate specialist support for schools in literacy, 
numeracy, digital learning and wellbeing.  

 

Focus on Outdoor Learning 

378 additional 
teaching staff 
deployed in 

School for 2021 
- 2022

186 post-
probationer 
NQTs given 

contracts for 
session 2020 –

2021



 
During the pandemic response period, local authorities and schools were asked to reflect on 
the guidance from Scottish Government to utilise outdoor learning solutions to minimise the 
risk of transmission of the virus. A considerable amount of effort went into devising new 
outdoor learning solutions for schools.  

In respect of this, Primary 7 pupils from schools who would normally have attended Kilbowie 
Outdoor Centre now have the opportunity to attend a 5-day programme at Strathclyde Park 
delivered by Active Schools and colleagues from Environmental Assets. This programme 
currently only offers opportunities for one school per week due to COVID restrictions, 
guidelines and infrastructure constraints. This programme ran from August to December 2020, 
and an update of the positive outcomes of the programme has previously been noted by SLT. 

Due to school closures for most pupils from January to March 2021, the programme offered 
activities for Additional Support Needs schools, the Pathways Programme, Virtual Schools and 
vulnerable pupils during this period. The primary 7 programme resumed from April to June 
2021 with the return to schools for primary pupils. We will continue to build on our outdoor 
offering next session. 
 

 

 

Redeveloping our Curriculum to Build Back Better 

Over 900 pupils 
involved in 

outdoor activities 
at Strathclyde 

Park 

 

      
     

  

 

 



 
Building Back Better 

Throughout the pandemic our teaching staff adapted their 
pedagogical practice.  New approaches empowered people 
and encouraged creativity; with examples of innovative 
practice being highlighted across the Service. 

• Health and Wellbeing, Literacy, Numeracy were 
prioritised to minimise learning loss, in core subjects   

• Staff made increasing use of digital platforms and 
outdoor learning environments to maximise pupils’ 
engagement, motivation and progress in learning  

Staff also used their knowledge of local contexts to use a range 
of strategies to support their learning communities 

• Distributing home learning packs for those for whom 
digital learning presented Insurmountable challenges 

• Conducting an increased number of pastoral support 
visits to homes to stay connected.   

However, undoubtably the pandemic impacted on our leaners 
and their families in terms of reduced access to face to face 
lessons, group work, wider aspects of the curriculum and 
social experiences.  

Direct feedback from our ASN Parent Council Chairs, with 
whom senior leaders meet regularly, confirmed this.  

Based on analysis of a range of data, the Education and 
Families team is adopting a strategic approach to recovery and 
‘Building Back Better” as shown on the right. 

 

 
Central Officers’ strategic remits have been refreshed to prioritise key aspects of 
recovery, with each Education and Families Manager having a clear strategic lead 
responsibility for an aspect of the recovery and change programme.  

Appointment of Building Back Teachers (BBBs) will provide another layer of support for 
schools supporting equity and excellence.  

This team will undertake an intensive training package including sessions from the 
Learning Hub, Leadership framework and Psychological Services to upskill staff and 
increase their ability to audit, plan, implement, review, and evaluate the impact of 
targeted interventions, to raise attainment and improve outcomes for all children. 

  



 
Further Developing our Music Service  

Music Instruction in the Pandemic 

Despite Covid restrictions, NLC’s music service supported 1,048 learners 
with instrumental music tuition. This involved the use of on-line 
platforms and a different approach to developing pupils’ knowledge and 
skills. 

The Service also delivered a 4-day virtual concert, providing over 500 
pupils with the opportunity to showcase their skills and talents.   

Feedback from Creative Scotland on the 2021/21 NLC’s Youth Music 
Initiative projects recognises the significant effort and dedication of staff 
to support pupils’ musical engagement and performance through real 
and remote engagement and specifically notes success of particular 
tutors in engaging and working with learners with additional needs. 

 

 

 

This Session’s Work 

In further developing our music service this session, we will be planning for the 
likely increase in activity associated with the national move to make music 
instruction free. 

Previously, North Lanarkshire Council had one of the lowest rates of charge in 
the country, however, we are currently assessing the potential impact of this 
change and working with Scottish Government to assess implications in terms of 
future funding models. 

Most importantly, we want to restore as fully as possible the provisions that 
were in place prior to Covid as part of our new operating model and ensure that 
as many pupils as possible benefit from the range of extra-curricular activities 
that we provide.  

 

 

 

Further Strengthening Digital Learning  

500 pupils 
involved in a 

four day virtual 
concert 

“There’s something a little 
bit magic about your North 
Lanarkshire films – you can 
see the pupils really 
enjoying themselves and 
working so well as a group 
and taking themselves 
seriously as musicians.”  

Create Scotland 

 



 

Over 450 
pupils involved 

in pilot 
programme 

Immersive classroom 

NLC teamed up with BT to bring the first 5G-enabled 
immersive experience pod to Scotland. This is a unique and ground 
breaking partnership that exploits the greater technological opportunities 
presented by 5G connectivity. 

The 360-degree learning pod creates a digital projection which uses all 
four room walls and the ceiling to bring the real-world into an immersive 
experience for students and the wider community.  

It makes the universe come alive so that pupils can relive the past and 
experience parts of our known world in a deeper and more enriching way. 

 

 

 Last session, pupils from pilot schools accessed this state of the art resource 
experiencing what it’s like to be in outer space, under the ocean, on a World 
War 1 battlefield or even on top of Everest.  The pilot schools were: 

• Redburn School 
• Glencryan School 
• Kildrum Primary 
• Carbrain Primary 

Pictured here are some of the pupils from the pilot schools learning in the 
classroom. 

The Immersive Pod, enhances pedagogy, enabling all pupils, regardless 
of ability, home life or knowledge to visit a place or time.  

Experiencing an event or place, increases pupils’ confidence and ability to 
describe, discuss and understand.    

We look forward in session 2021 – 2022 to broadening pupils’ access to 
the Immersive pod and to building even more powerful learning 
opportunities for those who do. 

 



 

Our Achievements in 2020 – 2021 
The Covid pandemic challenged us to reflect on our curriculum rationale to ensure we were maximising 
opportunities for our learners to develop their skills, knowledge and talents. Staff across all sectors were 
creative and innovative in their approaches considering learning across different contexts to ensure continuous 
improvement.  

 

 

Raising Attainment 
and Achievement 

• How well do we recognise 
and value the personal 
achievements of all 
learners? 

• How well does our work 
with partners and 
businesses ensure positive 
outcomes for our young 
people? 

• How well is our focus on 
literacy and numeracy 
leading to raising 
attainment across the 
curriculum? 

 

 

“During the pandemic, there have been many 
opportunities for students to learn outwith schools. 
Learning can take place anywhere.” (NG Pak Tee, 
Associate Professor, Singapore University: WSL, 2021, 
p.174) What Scotland Learned:  Building Back Better 
January 2021 



 
Attainment in 2020 – 2021 (Primary) 

Overall Attainment Level Trends 

The Scottish Government’s report confirms the Covid-19 pandemic has had an impact on 
overall attainment. NLC’s data aligns with these findings, with the greatest impact being 
evidenced at the Primary 1 stage. This data is from teacher judgements of pupil Achievement 
of Curriculum for Excellence Levels (ACEL), against expected levels of national progress. 

Average combined reduction rates reduce steadily from 3.91% in P1 to 2.43% in P4 and then to 
2.1% in P7.  The average impact (% difference) for NLC learners across all stages and aspects of 
literacy and numeracy, combined, is a 2.81% decrease, which needs to be understood within 
the context of the global pandemic.  

• In numeracy most learners are making good progress with most P1 pupils (82.59%) and 
the majority of P4 (72.21%) and P7 (73.96%) achieving expected levels. 

• In literacy, P1 ACEL levels indicate most learners (81.06%) achieved expected levels in 
Listening & Talking and Reading (75.00%). 73.99% reached expected levels for writing. 

• Increased variation was noted in P4 literacy attainment across all aspects with learners 
scoring 80.1% for Listening and Talking, 72.60% for Reading and 67.17% for Writing.  

• At the P7 stage, most learners are achieving expected levels in Listening and Talking 
(81.42%) and Reading (76.21%).  71.27% achieved the expected level for Writing.   

 

Comparing the same cohort of children’s attainment in P1 (2018) to P4 (2021), and in P4 (2018) to P7 (2021) allows us to see the impact of the pandemic on 
attainment for the same cohorts of learners.   

Levels of attainment in numeracy, at the P4 (2021) stage, decreased by 11.2 %.  
However, at the P7 (2021) stage, where children are becoming more 
independent learners, attainment levels have increased by 0.8%. 

 

This pattern is also reflected in cohort comparison data for literacy with the 
greatest decrease in attainment levels being evidenced at the P4 (2021) stage, 
in writing. At the P7 (2021) stage the change levels have reduced with data 
showing marginal decrease of 0.2% in Listening and Talking and an increase of 
2.6% in attainment for the cohort in Reading and Writing. 

 

Attainment in 2020 – 2021 (Secondary) 



 
Session 2020 – 2021 was an unprecedented year due to the COVID 
pandemic which involved significant disruption for pupils and staff. 

National 5 examinations were cancelled in December 2020 and all 
others were cancelled early in 2021. A system of teacher professional 
judgement, the Alternative Certification Model (ACM), was 
implemented to award grades for pupils.  

The service was reviewed by Education Scotland for its management 
of the ACM. This process tested three levels of quality assurance: 

• Support around classes (within schools and faculties) 
• Support across localities (schools working jointly to moderate 

assessments) 
• Support at local authority level (sense checking of 

arrangements by central officers). 

 

SQA Results in Context  

North Lanarkshire schools had over 8,000 young people in the senior phase, 
each of whom was undertaking several qualifications. 

ACM Timeline 

Following the cancellation of the 2020-21 SQA exam diet, Education 
and Families Officers worked with a group of practitioners and senior 
school leaders to create a bespoke approach to the SQA’s ACM advice 
and a timeline was established to support schools in effectively 
implementing SQA advice.   

This included guidance on generating appropriate evidence, quality 
assurance and cross school moderation. The process culminated in 
robust conversations with schools at directorate level to ensure 
results were reliable and valid. This approach was commended by 
Education Scotland as detailed above. 

 

 

Closing the Gap  

Only 90 appeals 
against gradings 
by teachers were 

received 



 
Gap Analysis 

Initial feedback from Scottish Government is that the poverty related 
attainment gap has been exacerbated by the pandemic. 

Scottish Attainment Challenge (SAC) focus schools are those with the 
highest levels of deprivation. When we compare their attainment with all 
non-focus schools the impact of Covid-19 is evident. The gap has widened 
and the rate of deceleration and dip in attainment for focus schools 
exceeds that of non-focus schools.   

It should be noted that some statistics on sample sizes exacerbate the 
picture. The table (right) shows that in P1 focus schools there are over 
twice as many pupils in SIMD1-2 than in non-focus schools. At SIMD 9-10 
this picture is even more pronounced and, with only 212 pupils in P1 for all 
focus schools, any variations in attainment will be more marked. 

 

  

Analysis of cohorts with recorded ‘added value’ when comparing P1 (2018) 
to P4 (2021) or P4 (2018) to P7 (2021) data, indicates that focus schools 
added more value than non focus schools at the P4 stage.  Non focus 
schools added more value at the P7 stage.  

At the Secondary Stage, data shows that at the S4 stage the attainment gap has remained relatively stable, however, at the S5 stage the attainment 
gap has reduced.  This shows that young people were more able to demonstrate their attainment through the alternative certification model than 
through the traditional examination mechanism for assessment. 

S4 Attainment Gap Attainment Gap 
Nat 5s 2020 2021 
1 or more 22.60% 23.10% 
3 or more 35.80% 32.90% 
5 or more 38.10% 38.20% 

 

Highers Attainment Gap Attainment Gap 
S5 2020   2021 
1 or more 38.50% 35.30% 
3 or more 44.40% 41.80% 
5 or more 30.70% 28.70% 

 

 

Club 365 Activities Programme 

The Club 365 programme has operated in North Lanarkshire since 2018. It was suspended due to national COVID restrictions in 2020. The programme does 
not target young people from deprived backgrounds but aims to reach these children through a strategically coordinated approach. In 2021 it operated 
from 18 hubs from Friday 25th June until Wednesday 11th August.  Sites were operated by a number of internal and external providers, including Active 

The attainment 
gap reduced for 
S5 higher pupils 
reduced by 3% 
for 3 Highers 



 
Schools, Active and Creative Communities (A&CC), Facility Support Services (FSS), Internal Transport, Children and Families, Vocational Education Team 
and Virtual School. 

  

 Following extensive dialogue with our ASN Parent Forum, six ASN hubs 
operated five days a week, Monday to Friday, and ran from Friday 25th June 
and ended on Friday 6th August 2021.   

Attendance at the 6 ASN hubs was consistently high. A split day model was 
introduced to increase capacity enabling all participants the opportunity to 
attend their preferred site.  Across the 6 sites, the average daily attendance 
was 69 pupils, up to and including 6th August 2021. 

Over 10,000 activity pass offers were 
distributed to all Free School Meal (FME) 
entitled children and young people in North 
Lanarkshire via text message/short message 
service (SMS), with the opportunity to access 
A&CC facilities over the summer period. 1,723 
passes were accessed, with a total of 3,945 
activities booked.    

 

Funding Source 
2021/22 
Budget 
£’000 

Club 365 Core Funding 1,090 
Summer Activity Programme Grant 1,104 

 2,194 
 

 

Our Progress in Implementing Improvement 

26,555 visits to 
Summer Activity 

Programme 



 
  

Programme of Work 
All service improvement activity at a strategic level is 
incorporated within the Plan for North Lanarkshire, 
Programme of Work. 

This programme commits all officers and staff from 
across  Education and Families to a radical 
programme of change, involving the delivery of 
national and local priorities as determined by 
Scottish Government and North Lanarkshire Council. 

The Council, achieved many successes as they led 
and managed service delivery through the Covid 19 
pandemic.  This success was specifically 
acknowledged in the final Investors In People (IIP) 
report: 

“People believe that you have responded well 
to the current crisis.”  IIP Report (June 2020) 

 



 
1140 Hours Expansion Programme 

Implementation 

In September 2020, whilst still in the pandemic, North Lanarkshire 
Council switched on the fully 1140 hours of nursery education for all 
children in the area. This followed on from the phased switch on of 1140 
in Funded Provider settings in August 2019.  

North Lanarkshire Council won a Go Award for its procurement 
arrangements for private funded providers. It was the first large council 
to switch on such arrangements and to enact the full switch on.  

Partnership with Scottish Government 

The Service has showcased its practice for 
Scottish Government colleagues, as part of a 
huddle meeting, so as to learn lessons and 
shape future activity both locally and 
nationally. 

The Service has also showcased its work at 
other national and regional events, which 
demonstrates the extent to which our work is 
recognised. 

Capital Update 

In 20-20 – 2021 there was significant progress in building our infrastructure capacity to enable the full expansion of 1140 hours of nursery provision for children. The 
capital programme has a value of £20 million and is on track to be completed in August 2022. 
 

Admissions 

The admissions process for session 2021/2022 has been concluded. 
Applications that were received on time and late applications, have 
now been allocated a placement. The chart (right) identifies the 
percentage of those places allocated in 2021/2022, in line with the 
choices of parents/carers. Following feedback about last year’s 
admissions exercise, work has been carried out to ensure, where 
possible, settings are delivering services that meet the needs of 
parents/carers, and as such those receiving their first-choice 
placement has increased from 86% to 93%. 

 

 

 

ASN Review Implementation Planning 

6 Family Learning Centres 
completed

7 Early Learning Centre 
adaptations completed

79 settings benefitting from minor 
works 

521 jobs 
created 

through the 
programme. 



 
Revision of ASN provision is a key programme of work within the Plan for North Lanarkshire (March 2020), which places ASN at the heart of planning. It also 
emphasises the importance of ensuring that all children achieve their full potential and are catered for within high quality facilities. In 2020 – 2021 the service 
undertook a major staffing change programme which created Integrated Cluster Wellbeing Teams and Bases, with the movement of Cluster Support Teachers to 
support the new model. This was associated with a £2.4 million saving and involved major workforce reconfiguration. 

 The Empowering Clusters model involves 
head teachers taking responsibility for 
devolved resources and for coordinating 
partnership activity with colleagues from 
Social Work, Community Learning and 
Development, Health (NHS), Police 
Scotland and third sector partners.   

 

The Service consulted with the public on the relocation of five 
ASN schools from their existing facilities to modern campuses. 
This also involves creating a unique service to deal with Social 
and Emotional Behavioural Needs: The We Aspire College, 
which will expand in-reach and outreach and strengthen the 
presumption of mainstream. 

  

 
 

Plans for all five schools were endorsed by 
Education Scotland and approved for 
implementation by Education and Families 
Committee in June 2021. 

Significant educational benefits will accrue 
from these changes for pupils affected. 

 

 

 

 

Curriculum Review  

Gaelic Assessment and Moderation 

5 schools 
being 

relocated 



 
The importance of growing and sustaining the language informs the NLC’s strategic 
approach to the delivery of Gaelic Medium Education. Last session, 250 young people 
from within and outwith NLC chose to attend our bespoke Gaelic provision.  

Throughout session 2020-21, staff and learners effectively used partnerships and 
networks, particularly those available through the board of Storlann (set up by the 
Scottish Executive in 1999 to provide free educational resources in Gaelic), to support 
moderation activities and provision of a digital Gaelic offering. NLC’s Community 
Learning and Development team have forged strong links with adult learners and 
cultural groups such as the Gaelic choir to promote Gaelic learning within the 
community. 

The next iteration of our Gaelic Language Plan (2021-26) is currently with Bord na 
Gaidhlig for approval.  The plan outlines the ambitious developments for the Service and 
should be available for implementation in the very near future. 

Last session 23 establishments 
took forward assessment and 
moderation training following a 
successful spotlight event 
delivered for senior leaders.  This 
disseminated learning from the 
national perspective and the key 
message of improvement in 
Learning, Teaching and 
Assessment through the cycle. 

Pedagogy Team 

The Pedagogy Team and the Learning Hub, co-delivered moderation 
events which supported staff to make connections with research-based 
methodologies and approaches to literacy and numeracy virtually to staff 
teams within each establishment.  Feedback was overwhelmingly positive.   

STEM 

A key priority linked to the NIF Framework, was to reduce the gap that exists for 
children and young people around Science, Technology, Engineering and 
Mathematics (STEM).  

Over the past 18 months, resources, professional learning and other supports have been developed and delivered 
to ensure NLC pupils have excellent opportunities to develop skills in STEM from the earliest possible stage. 
Through the RAiSE programme the focus has been on the primary sector, looking specifically at the science aspect 
of STEM. Work is progressing with engineering and technology aspects of the curriculum and professional learning 
and industry partnership working. Staff feedback has been very positive especially in relation to opportunities to 
make connections across learning through STEM. Evaluation data indicates that 75% of primaries have participated 
in STEM CLPL (January 20 – June 21).   

32 period week 

This session the 32 period week was 
introduced to all Secondary schools after an 
extensive period of consultation throughout 
session 2020-21 focusing on engaging 
stakeholders such as pupils, parents/carers 
and staff.  Active Schools and third party 
providers including colleges and charities were 
also involved in shaping the extensive offer to 
our pupils.  The 32-period week allows schools 
to make best use of staff and resources to 
provide a broad and balanced curriculum while 
also providing a range of extracurricular 
activities.  

 

Curriculum Review Continued 



 
Pathways Programme 

The Pathways Programme expanded from last year’s Winter Leavers Programme pilot. It is an intensive 
offer for young people most at risk of entering a negative post-school destination. The 2020-21 
programme supported 120 S4-S6 young people from across all schools, providing a bespoke 
curriculum, outwith the school environment.  Packages integrated employability and life skills, personal 
development, industry recognised qualifications, work-based learning opportunities and support from key 
partners such as Skills Development Scotland, Routes to Work, New College Lanarkshire.  It 
maximised partnerships with other council services such as Community Learning and 
Development, Active Schools, Early Years and Childcare. 

The programme guarantees that every young person who engages will be offered a positive post school destination leading to sustained employment depending on 
their work readiness. This could include moving directly into employment, a modern apprenticeship, or further education or training, as a first step towards their 
chosen career. The table below outlines the current destinations of the original 120 young people who sustained engagement  

 

Those classed as being on ‘continued support’ will continue to work with the Pathways team, 
Routes to Work and SDS. They  include young people who:  

• moved into college courses or training provision from January to July who have completed 
the course but decided against progressing to the next level  

• completed the Pathways programme in June and are ready for employment but have not 
secured employment or a modern apprenticeship 

• Require further support because of a range of barriers to take the next step towards 
employment. 

Vocational Education & Apprenticeship 

Work has continued over the last year to strengthen our vocational and apprenticeship offer in the senior phase. Traditional consortium and classroom teaching 
models were redesigned in partnership with a range of college and private provides to meet the challenges presented by covid-19 restrictions.  

Our offer for Level 6 Foundation Apprenticeships was tailored with a focus on digital delivery and alignment to skills gaps identified with the Council’s Workforce for 
The Future Strategy 2020-2023. Senior pupils from across Secondary Schools engaged in digital Foundation Apprenticeship programmes in Health & Social Care, 
Children & Young People and Civil Engineering.  

Within Foundation Apprenticeship Levels 4 & 5, a number of cohorts from secondary and ASN schools took forward courses, predominantly in practical subjects, for 
example construction, hospitality and automotive engineering. Our learning partners and young people displayed great resilience, creativity and innovation in finding 
solutions to enable them to continue learning online during the second period of school closures.  

Curriculum Review Continued 

120 pupils 
involved 
in pilot 



 
Therapeutic Forest School 

Utilising our local forest areas, Virtual School, in 
partnership with Outlet Play Resource, delivered a 
therapeutic forest skills programme to support the 
wellbeing of primary age children.  

In response to positive feedback from the children, their families and schools, an 
introductory two-day Fundamental Outdoor Skills training programme for school 
staff was created to support schools in setting up their own Forest School. Training 
has been delivered to 15 schools so far with all start up resources also being 
provided. 

“The benefits and positive outcomes for K from attending Forest 
School have been phenomenal and the trusting relationships that 
have been developed with the staff team have been instrumental 
in not only assisting his recovery but providing a support network” 
– C Kinship Carer 

SQA Achievements 

Virtual School SQA support provided individual teaching input to young people 
who were at significant risk of leaving school with no formal qualifications. 
Working in partnership with schools and the team around the child, Virtual 
School teachers supported 35 young people to achieve a total of 55 National 3 
and 4 level qualifications – improving their future career prospects.  

Virtual School - SQA Achievements 2020 – 21 

Level & Course No. Completed Increase on Previous Year 

N3 Applications in Maths  20 100% 

N4 Applications in Maths  7 n/a 

N3 English 18 100% 

N4 English 9 350% 

N4 Biology 1 n/a 

Total 55   
 

Virtual Cooking School 

At the start of the January 2021 lockdown period, Virtual School created a weekly cooking 
skills project for vulnerable young people (aged 10+) interested in developing this 
essential life skill. Working in partnership with Windmills Café, young people received a 
weekly chef bag complete with a video cook-along link, a recipe card and all ingredients 
required to create a family meal for four people. A store cupboard essentials and kitchen 
utensils pack were also provided.  

Young people were encouraged to cook with a family member. This project was extended 
to include the summer holidays, due to its success. In total over 1900 chef bags were 
delivered and almost 8000 meals cooked! 

 
 
 

Health and Wellbeing (GIRFEC) 



 
Cluster Based Support 
During the pandemic, work was undertaken to strengthen our Cluster 
Based Support for Pupils system. Through this, Planning for Children’s 
Wellbeing meetings were convened regularly in clusters in order to 
ensure effective planning was in place for vulnerable children.  

This work included key local partners to ensure that a wider view of 
family support was taken and that processes of family group decision 
making were reinforced. 

 

Educational Psychology Service 

The work of the North Lanarkshire Educational Psychology Service (NLCEPS) contributed to Educational and Families improvement agenda in session 2020-
21. The objectives of the EP Service are aligned with key drivers e.g., the Plan for North Lanarkshire and the Programme for Government. The full range of 
outcomes achieved by NLCEPS, including details of how the Service fulfils its statutory duties, are outlined within the 2020-21 NLCEPS Standards and Quality 
Report. NLCEP provides a link Educational Psychologist to all establishments, contributes to cluster and partnership working. 

Data shows improved outcomes achieved through the delivery of core statutory functions. 
Key highlights include: 

• NLCEPS has listened to and adapted approaches in response to the significant challenges 
posed by the COVID pandemic. 

• Substantial progress has been made against HMIE targets since 2017 e.g., the 
organisation of psychological offers into a coherent framework for establishments and 
partners has demonstrated positive outcomes. Actions are refined annually.  

• Rapid digital progress has been made in terms of how the service can be delivered.  
• Evidence that improvement work at the universal level in the area of mental health and 

wellbeing and learning and teaching is increasing staff knowledge and their capacity to 
deliver whole school approaches.  

• Interventions at intensive level (e.g., CBT, solution orientated) along with face to face 
and online consultation (and advice for families) showed tangible outcomes for children.  

• In session 2020-21 intensive work (e.g., advice and consultation and direct work with 
children) most frequently occurred. Universal work particularly in the delivery of health 
and wellbeing training was the next most frequently occurring activity.   

Health and Wellbeing (Mental Health) 
Seemis Wellbeing App – launched 
in March 2021. All CSPs recorded 

using this application. 



 
Strengths and Difficulties Questionnaire 
Between January and June 2021, a population wide survey of the health 
and wellbeing of pupils in North Lanarkshire was conducted using the 
Strengths and Difficulties Questionnaire (SDQ). Overall, 41,324 (85%) 
children in North Lanarkshire engaged with the survey, an exceptionally 
high number for any survey and is unique in Scotland.  
This work was undertaken to ensure there is high quality data about 
pupils’ wellbeing available to inform decision making about future policy 
and strategy, especially to support recovery post-pandemic. The Strengths 
and Difficulties questionnaire was chosen to provide continuity with 
previous surveys and also to maximise our knowledge about our young 
people. This work continues in the current session. 
  

 

School Counselling 
In 2019/20 the Scottish Government made funding available to provide 
counselling support for pupils age 10 and over.  The allocation process was 
managed by secondary Head Teachers on behalf of their cluster.  
Specific consideration was given to the needs of ASN schools, and they 
were considered for this purpose as a separate cluster. SEBN schools were 
grouped together for ease of distribution of funds between them. 
Counselling services were accessed using the existing P.E.F./S.A.C. 
Procurement Framework.  Currently there are 7 
providers of counselling services on this 
framework.   
For financial year 2020/21 through to 
2022/23 the overall Scottish Government 
funding for school counselling increases 
to £1.037m. 

 

 

Scottish Attainment Challenge 

961 pupils 
involved in 

school 
counselling 

41,324 Young 
People completed 

the SDQ 



 
From 2019 onwards North Lanarkshire Council has been evolving its 
strategy to address issues relating to the poverty related attainment gap 
through a revised approach. Practice which had been incubated in the Keys 
to Success schools (2014 – 2018) is being disseminated through a more 
universalised approach, where more schools benefit from funding. 

Increasingly, this approach has been locked into the developing Cluster 
Improvement model, which asks schools to work collaboratively with 
partners to address critical issues that affect localities.  

 

 

The wider issues affecting attainment are addressed through effective 
partnership working. A number of critical programmes are funded through 
SAC.  

This broader view of tackling poverty through partnership is an imperative 
which has been driven through from the Plan for North Lanarkshire. 

The graphic (left) shows the partners who are funded to provide SAC 
programmes and show the extent to which SAC is a key driver of 
partnership activity. All of this activity feeds the wider North Lanarkshire 
Children’s Services Partnership. 

Importantly, there is significant funding from the SAC programme to fund 
the Cluster Improvement model, ensuring that there is appropriate 
resources in play locally to add value to children’s education, especially in 
areas which have challenges relating to the economic disadvantages that 
pupils and their families face. 

A considerable quantum of the available SAC budget goes to schools 
directly to fund this additionality. The purpose of this model is to ensure 
that there is a package of resources available locally to target activity 
towards individual need, based on the lessons learned from the innovative 
practice which has been developed over time in the SAC programme.  

 

  



 
Pupil Equity Fund 

In session 2020 - 2021 Pupil Equity Funds of £9,110,458 were distributed to all primary, secondary and special schools across North Lanarkshire. Due to 
the Covid-19 emergency many schools re-directed their PEF allocation in different ways to support pupils and families during lockdown and subsequent 
recovery.  Partly due to Covid-19, a carry forward from session 2019-2021 of £2,132,433 was added to the total grant from Scottish Government.   

 

 

 

  



 

Our Next Steps 
Building Back Better - Curriculum Refresh 

Pandemic challenged us to re-evaluate many aspects of our practice.  This is our opportunity to build 
on new pedagogical approaches, partnerships and strengths within the system to build back better. 

 
 

  

Learning, Teaching 
and Assessment  

• How well do we use our 
community and spaces to 
deliver high-quality 
outdoor learning? 

• How well are we enabling 
learners to become 
independent learners and 
develop the four 
capacities? 

• How well are learners 
enabled to select and make 
use of high-quality 
resources and equipment 
including digital 
technologies? 

 

 

“A lot of ideas to take forward in class to 
improve quality of learning and 
teaching.” Class Teacher (Feedback after training) 

 



 
Developing Leaders 

The move to digital delivery brought unexpected benefits in that 
colleagues from across Scotland could join the programmes.  

Participation in the programme remained high last session with: 

• 57 participants on the PT programme  
• 55 participants on the DHT programme 
• 15 participants on the HT programme  

There was a notable increase in interest from other local authorities, and 
last session 20% of DHT participants were from other local authorities 
ranging from Dumfries and Galloways to the Shetland Islands. Evaluations 
from the programmes continue to be overwhelmingly positive.  

 
 In September 2019, Education and Families Committee launched North 

Lanarkshire’s Innovation and Improvement Hub (the Hub).  North 
Lanarkshire’s new Learning Management System (LMS) is the dashboard 
for all North Lanarkshire staff, and the Innovation and Improvement Hub 
for Education and Families staff is situated within this.   

To date, there have been 7384 visits to the Hub, with some sections 
proving more popular than others. A breakdown of the visits to each of the 
areas within the Hub can be viewed in the table (left).  

This includes probationer courses, learning hub courses and early years’ 
courses.  Content will be reviewed periodically to maximise interest and 
visits to the Hub. 

 

 

 

  

“I think we train and recruit the best people for the job – people from all walks of 
life.” – IIP Candidate 2021 

 



 
The Promise Scotland 

Promise 

Based on the voices of 2,000 care experienced young people, The Promise sets 
out a vision to transform the way we provide care and support to children and 
young people, rooted in the values of relationships, love, respect and upholding 
the rights of children and young people. It describes a vision of best practice in 
the way we support children and young people.  It is built on five foundations. 

Since the release of The Promise in March 2021 our Care Experienced: Promise 
Development Officers (PDOs) have started a staged awareness raising process 
to establish a shared vision and understanding of the key principles.  They have 
also worked closely with Education and Social Work colleagues to support the 
Future Friday programme, providing additional support to ensure identified 
young people are able to fully engage in the learning experiences on offer. 

For session 2020-21, an identified Education and Family Manager will assume 
responsibility for coordinating our processes and procedures to ensure we are 
able to track and monitor our progress towards achieving the key educational 
objectives outlined in the Promise Delivery Plan 2021-24. 

Right to Education 

• Care experienced children and young people will receive all they need to 
thrive at school.  There will be no barriers to their engagement with 
education and schools will know and cherish their care experienced pupils. 

• School improvement plans will value and recognise the needs of their care 
experienced pupils with robust tracking of attendance and attainment so 
that support can be given early. 

• Care experienced young people will be actively participating in all subjects 
and extracurricular activities in schools. 

• The formal and informal exclusion of care experienced children from 
education will end. 

• Schools will support and ensure care experienced young people go on to 
genuinely positive destinations, such as further education or employment. 

 
 

 

 

Supporting Improvement Through Professional Partnerships 



 
Education Scotland 

North Lanarkshire continues to promote and encourage 
education staff to participate in Professional Leadership and 
Learning programmes, nationally and locally. 4 of North 
Lanarkshire Council’s leadership programmes have now been endorsed by Education 
Scotland, following a rigorous process.  

 
Examples of NLC’s effective 
practice have been 
identified and shared via 
Education Scotland’s 
National Improvement Hub, 
recognising and showcasing 
our good practice, 
nationally. 

HMIe  

Due to ongoing Covid-10 restrictions, in person HMIe 
scrutiny visits were paused.  10 establishments who were 
involved in continuing engagement maintained regular 
contact with HMIe during last session to support agreed 
improvement priorities.  These ongoing dialogues have 
been supportive and beneficial to the Head Teachers 
involved. 

During session 2020-21, the Service engaged in additional 
scrutiny work with colleagues from Education 
Scotland/HMIe to validate progress and support best 
practice. Examples of engagement included: The 
Alternative Certification model, Building capacity in the 
ASN Sector and Digital.  

West Partnership 

The West Partnership (Regional Improvement 
Collaborative) produces an annual improvement plan 
linked to a three-year planning cycle, setting out key 
areas for collaborative action to drive forward 
improvement. There are three workstreams: 
Wellbeing for Learning, Leadership, Empowerment 
and Improvement, and Curriculum, Learning, Teaching 
and Assessment.  North Lanarkshire’s senior leaders 
play an active part in all three workstreams supporting 
improvements across the West Partnership.  

NLC will continue to engage in West Partnership 
improvement work to share expertise, to upskill staff and, ultimately, to improve outcomes for learners. 

GTCS 

North Lanarkshire continue to foster links 
with GTCS colleagues who colleagues have 
supported a number of sessions for parents 
and staff around the following themes: 

• The role of the GTCS 
• Fitness to Teach 
• Teacher Competency Framework 
• GTCS Standards 

North Lanarkshire revalidating of 
Professional Update policies and 
procedures. Senior officers are continuing 
to engage with the GTCS around this. 

 
 

NLC Statistics 

The Covid Pandemic impacted on 2020-21 attendance rates.  Covid related absence rates for pupils and staff were recorded (illness and isolation). The 
service implemented a range of strategies to minimise impact on learners and to build resilience in the system. Establishments tracked attendance in a 



 
variety of ways including physical attendance rates and digital engagement figures. Due to differing contexts 2019-2021, it is not reasonable to make 
comparisons. Figures are included to provide a context for understanding challenges and achievements. 

Pupil Attendance  
 

 
 
 

Staff Attendance (11/08/2020 – 11/08/2021) 
 

The % of working days lost due to sickness for teaching staff was: 
All types of sickness absence including Covid Covid related sickness absence 
3.83 % 0.68% 
25538.52 FTE Days Lost 4532.92 FTE Days lost 

 
% of working days lost due to COVID Special Leave 
Medical Suspension 0.23% Self Isolation 0.15% Special Leave for Dependants (COVID) 0.33% 
1555.45 FTE  1010.28 FTE 2221.11 FTE 

 

Exclusions 

The exclusion rate 
has reduced, across 
all sectors. 
However, we 
recognise that this 
must continue to 
reduce. Next 
session, we will 
continue to work with staff across the Service to implement key 
measures to support further improvements. 

Local Government Benchmarking Framework 

Local Government Benchmarking Framework spreadsheets.  These show NLC figures 
against a Scotland and family group average.  The Improvement Service collate these 
for all 32 council from already published national sources.  They publish the data in 
March each year, so the 2020/21 data isn’t available until March 2022. 

Early years 
201920.xlsx

Education costs and 
satisfaction 201920.xls

Educational 
attainment 201920.xls

Eduction attendance 
+ exclusion 201920.xl

Positive destinations 
+ participation rates 2 

 
 

Links 

Educational Psychology Standard and Quality Report 

SAC Report   
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