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Executive Summary 

In May 2020 a Review of Curriculum Arrangements in North Lanarkshire Schools (RoCA) 

was conducted by staff across Education and Families (Appendix 1). A commitment set 

out within the Plan for North Lanarkshire (March 2019), this review undertook to ensure all 

children and young people would benefit from coherent curriculum planning and high 

quality learning experiences, which embody the key entitlements of Curriculum for 

Excellence. The review focused on the themes of Pathways, Packages and Partnerships. 

In the budget setting process for 2020 – 2023, North Lanarkshire Council decided to 

implement a revised school week for August 2021.  

This report provides Committee members with a full progress update on the introduction of 

the 32-period secondary school week from August 2021. It includes an update on progress 

to date on the Future Fridays programme that forms an additional offer as part of the 

revised school week and focuses on the following areas: 

• Revised timetable model for schools 

• Developing Partnerships 

• Equity for children and young people 

• Communications 

• Support for schools 

• The Future Friday programme 

• Next steps 

Recommendations 

It is recommended that the Education and Families Committee:  
 
(1) Note the progress thus far for the realignment of the secondary curriculum in line 

with planning. 
(2) Note the progress and plans for the Future Fridays programme.  
(3) Acknowledge the equity of the offer in which provides transport provision for young 

people who are entitled to school transport but wish to stay in school to take part in 
an activity on a Friday afternoon. 

(4) Approve the update on progress to date. 
 



The Plan for North Lanarkshire 
 
Priority   Support all children and young people to realise their full potential 
 
Ambition statement (6) Raise attainment and skills for learning, life, and work to enhance 

opportunities and choices 
 

 
1.  Background  

1.1   The Review of Curricular Arrangements (RoCA) published in May 2020 gave a 

comprehensive overview of curricular arrangements operating throughout North 

Lanarkshire and established a number of specific improvements which were to be 

brought forward. There was a clear commitment in the Plan for North Lanarkshire 

which followed on from the Employability Review (March 2020).  

1.2  A key part of this planning was the revised school week, which was proposed to run in 

32 periods over four and a half days with an enrichment afternoon to facilitate greater 

opportunities for young people to experience programmes relating to employability, the 

arts, health and wellbeing and leadership development.  

1.3  This report provides an update (January 2021– November 2021) on the current 

curricular offering to schools provided by North Lanarkshire Council, with consideration 

of how this supports best practice in learning and teaching, curricular progression and 

digitally enhanced learning, reflecting the current context.   

1.4  This update reflects changes to secondary timetabling and in particular the revised 

format for S5/6 which allows for consortia and college planning. 

1.5  Importantly, in a four-and-a-half-day model, consideration must be given to ensuring 

that all those children who require access to programmes on the fifth afternoon 

(including those of parents who require childcare) have their needs met through the 

offering. This includes the need for transport for those young people who are entitled 

to free transport who want to stay on beyond the school pick up time of 12.30pm on a 

Friday. 

1.6 As a result of the pandemic, there was considerable challenge in launching the revised 

school week. The closure of schools in the early part of 2021 impacted planning around 

transitions and schools adapted their calendars and, in particular, their option choices 

and SQA assessments. This meant that a soft start in June was unable to take place 

and instead plans were made for the revised timetable structure and Future Fridays 

programme to begin in August. As table 3 below indicates, this resulted in the revised 

school week being launched at a time when COVID related absences were on the 

increase. 

 
2.  Report 
 
Curriculum Planning 
 

Implementing the Reconfigured School Week in Secondary Schools 
 
2.1  The reconfigured school week involved moving the core curriculum from 33 to 32 

periods (reduction of 50 minutes) in four and a half days of delivery, creating an 
enrichment afternoon for personal enrichment and achievement. This afternoon 
(12.30-3:00pm) is equivalent to an additional 2 and a half hours of extra curricular 



opportunities and offers a range of both universal and targeted clubs, activities and 
interventions which pupils volunteer to be involved in. 
  

2.2  This has created a block of time for activity to enhance the health and wellbeing of 
young people. We have also developed links and partnerships to encourage 
employers and voluntary organisations to provide opportunities for our young people 
at a dedicated time. This has been particularly important to establish in light of the 
impact of the pandemic on extra curricular and employment opportunities available 
for young people, both in and upon leaving school. 

 
2.3  The school week is an important evolution of curricular arrangements in North 

Lanarkshire. It has been designed taking account of important lessons from the 
COVID period. Some advantages of the reconfigured school week are: 

 

• Makes the start and end times for each day clearer, simpler and more 
transparent for parents. 

• Creates opportunities to facilitate bigger blocks of learning that minimise 
disruption to learning and facilitate deeper and broader learning experiences. 

• Provides opportunities if a school requires it, to enable more effective timetabling 
arrangements over a ten-day period, rather than the previous five days, in light of 
the success of such arrangements in the recovery period. 

• Enables a more COVID-19 compliant set of arrangements in general. 
 
2.4 The model involves schools moving to a 32 period curriculum model, overseen by a 

central Curriculum Manager and helped by the establishment of a timetablers’ 
network to support the creation of the new timetables and curriculum design.  

 
2.5 Consultation was undertaken with representatives from pupil and parent councils. 

Each secondary school will also have had the opportunity for discussions on the 
needs of their own young people through school parliaments and Pupil Voice groups 
within their communities. 
 

2.6 Alongside this development, North Lanarkshire Council’s Education and Families 
Directorate relaxed the policy that schools should not have a daily registration slot. It 
was proposed that schools could augment their school week arrangements by adding 
a daily ten-minute slot for registration should they wish to do so. This decision was 
made at school level by headteachers. To date none of the 23 secondary schools 
have taken up this option. 
 

2.7  There was a review of curricular arrangements in secondary schools for the S3 
cohort. In this first session of the new arrangements (2021-22), it was decided that 
given the events of the last year, it would be for individual schools to decide on the 
best curricular model for their S3 cohort keeping in line with Broad General Education 
(BGE) guidelines for session 2021-22. This allows us to include recommendations 
from the OECD report. This is subject to review for all 23 secondary schools for 
session 2022-23. 

 
Revised school timetable 
 
2.8  The current delivery model for the Senior phase of 7 subjects in S4 and 5 in S5/6 has 

not been changed as result of the revised school week model. Schools have made 
changes to their core delivery which allows for flexibility and also meets the statutory 
requirements of the school curriculum. 

 
 



Senior Phase Planning 
 
2.9  Through the timetabling group, an agreed chronological plan for S5/6 was created     

and shared with schools and colleges for consultation. A final model (see below) was 
agreed and was implemented in timetables across all 23 secondary schools. This 
allows for effective consortia planning, coordination of vocational courses delivered 
by the college and allows equitable offer in the senior curriculum across all 23 
secondary schools. 

 
S5/6 Schematic for secondary schools 2021-22 

        

        

  1 2 3 4 5 6 7 

Monday A A B B X E E 

Tuesday B B C C A D D 

Wednesday C C A A X E E 

Thursday D D B B A C C 

Friday E E D D Enrichment Afternoon 

 
 
 
2.10 For S5/6 young people, there was a working group established to further develop the 

consortia digital delivery model. Feedback was gathered from both last year’s 
consortium pupil cohort and the delivering staff. The recent publication of the Insight 
data has demonstrated that attainment at Advanced Higher level is in line with 
attainment in previous years. 
 

2.11 The Digital School staff and Curriculum Manager will continue to gather pupil and 
staff views throughout the session and further work will be undertaken to identify any 
trends or anomalies. A mapping exercise has been carried out and has been shared 
with schools. This allows an equitable approach to access to Advanced Highers 
across the authority. 

 
School plans and consultation 
 
2.12 Consultation with parents was conducted on a school-by-school basis through Parent 

Council meetings and across the school estate using the parent forum groups. These 
were led by head teachers. In addition, the Executive Director’s Parent Forum was an 
important vehicle for communication and consultation. 
 

2.13 Options processes for 2021 were disrupted by the restrictions on schools from 
January through to April, which is the key time for planning. Schools adopted a range 
of approaches which allowed options to take place in time for next session. 

 
2.14 The original plan for a June start to the new timetable was reviewed and it was 

decided as a result of revised SQA arrangements and the impact this had on schools, 
the start to the new timetable would be August 2021. This allowed school some 
additional time to finalise options and create timetables for an August start. 
 

 
 
 



 
Developing the Future Friday framework 
 
2.15 Development of the strategic framework for the Friday afternoon was initially planned  

between March 2021 and June 2021. This was developed to include a wide range of 
offers from both internal services, external partners and third sector organisations. 
 

2.16 This offering will continue to develop throughout session 2021-22 to support   
schools in the development of activities and opportunities for young people. There 
are currently over sixty offerings from internal services and partner organisations to 
provide activities on Fridays. In addition, this will be enhanced by planning at school 
level with each school developing their own bespoke extra curricular plans. 
 

2.17 Each school has appointed a temporary Principal Teacher who will co-ordinate 
and develop the programme from August 2021. The initial work in setting up activities 
for August was carried out by the Active Schools Team in partnership with Head 
Teachers. 

 
2.18  Planning for August ensured that the majority of activities on the afternoon take place
 in children and young people’s home school. As COVID guidelines change in the
 future, there may be greater opportunities to utilise other venues. The initial focus
 was on activities provided by volunteer school staff and internal services with no
 associated costs. 
 
2.19 To plan and ascertain costs of activities that might be offered, a modelling   

exercise has been carried out with all 23 secondary schools being asked to 
provisionally plan a programme of activities to meet the needs of their children and 
young people.  

 
2.20 The initial costs of the enrichment activities will therefore be low and are expected to 

increase as capacity and engagement increases. The modelling exercise highlighted 
a potential cost of £188,000 to extend provision to include activities that come at a cost. 

2.21 Below are examples of activities that schools have indicated would be introduced as
 part of the Future Friday programme based on the modelling exercise. This list is
 indicative of what has been shared with schools but not exhaustive in terms of the
 range of activities that are currently being developed. 

 

• Sports Clubs 

• Film Clubs 

• Cook and Eat Clubs 

• Public Speaking Groups 

• Caritas Award – S6 Pupils 

• Play in Sport Environment Award 

• Duke of Edinburgh Award 

• Work Experience 

• Inter school sport Fixtures 

• Music Groups including NLC musical bands 

• NLC Pipe Band practice 

• College Courses 

• Supported Study 

• Active Schools Programme 

• Pathways programme 

• Arts Programme 



• Digital school remote learning 

• Leadership programmes 

• Enterprise activity 
 
2.22 Attendance in the initial six weeks of the Future Friday programme has shown a

 week on week increase with new opportunities becoming available each week.  
 
2.23 There was a survey carried out in June to establish potential uptake for August 2021.

 All parents/carers with young people at secondary schools in S1-S5 were contacted
 to answer two questions around the Friday afternoon extra-curricular offering. Details
 around school and stage was also collected. 

 
Q1 Is your chid entitled to school transport? 
Q2 Is your child planning on taking part in extracurricular activities on a Friday 
afternoon from August 2021? 

 
2.24 There was a total of 4198 responses. Table 1 below shows the response to transport

 needs and the potential numbers planning to take part and is broken down to each
 school. This information was shared with each school. 

 
Table 1 

 

Count of Child's Forename 
Column  
Labels 

Transport  
entitlement 

Planning to take  
part 

Row Labels No Yes Grand Total 

Airdrie Academy 92 24 116 

Bellshill Academy 67 2 69 

Braidhurst High School 46 13 59 

Brannock High School 57 10 67 

Calderhead High School 20 16 36 

Caldervale High School 87 58 145 

Cardinal Newman High School 88 9 97 

Chryston High School 70 92 162 

Clyde Valley High School 53 86 139 

Coatbridge High School 56 69 125 

Coltness High School 64 6 70 

Cumbernauld Academy 63 43 106 

Dalziel High School 154 4 158 

Greenfaulds High School 121 60 181 

Kilsyth Academy 80 21 101 

Our Lady's High School - Cumbernauld 43 86 129 

Our Lady's High School - Motherwell 79 38 117 

St Aidan's High School 43 45 88 

St Ambrose High School 73 55 128 

St Andrew's High School 98 36 134 

St Margaret's High School 50 45 95 

St Maurice's High School 64 50 114 

Taylor High School 84 26 110 

Grand Total 1652 894 2546 

 



2.25 This data allowed schools to analyse transport requirements for August. 
 
2.26 In feed back from schools, it was clear there were concerns that those young people

 who rely on school transport would miss out as this has historically been the case in 
some areas in terms of participation in after school events. 

2.27 Although not guaranteed, it is likely that secondary schools will offer their own bespoke
 delivery models based on activities that have historically been offered in schools. It is
 also the case that schools are continuing to run a range of activities throughout the
 school week and not exclusively on a Friday afternoon. 

2.28 Schools are now building up a programme of activities for Friday afternoons and
 table 2 below indicates the week on week growth in terms of attendance across all
 establishments. To date there have been 5 Future Fridays. Each week has seen a
 rise in numbers across the Authority as shown. 

 Table 2 
 

Date 20/08/21 27/08/21 03/09/21 10/09/21 17/09/21 1/10/21 

Pupil Numbers 1128 1374 1564 1871 2068 2099 

CLD    
(out of school)                      
 

347 187 64 97 102 76 

 
2.29 These top row numbers are based on in school participation. As the session has got 

underway, there have been a number of young people engaged in other services out 
with the school such as the Community Learning Development programme which is 
organised through local hubs. Active and Creative Communities have also launched a 
free access to gym programme for 11-15 year olds which is utilised by young people 
on Friday afternoons.  The numbers involved in CLD activities is tracked and shown in 
row 2. 

2.30  Table 3 below puts the weekly attendance numbers into the context of Covid-related 
absences in schools over the 6 week period covered above. Please note the 
numbers in row 2 are based on data for all schools in NLC for absences relating to 
Covid and include those pupils isolating at home and also those who tested positive. 

 Table 3 

Date 20/08/21 27/08/21 03/09/21 10/09/21 17/09/21 1/10/21 

Future Friday numbers 
1128 1374 1564 1871 2068 2099 

Covid related absences 
in all schools in the 
week running up to the 
Friday afternoon. 

2681 10276 18584 16564 11389 5034 

 
 
 

 
 
 



Transport 
 
2.31 A decision was taken by the Curriculum Design Board to implement a blended model. 

This would mean a demand led service providing transport at 12:30pm and further 
transport for all young people entitled to provision at 3:00pm. 

2.32 To ensure equity of opportunity and to remove a potential barrier to participation, 
transport is being provided for all young people entitled to free school transport to allow 
them to attend. From January 2022 the introduction of a Free Bus Pass Scheme for all 

under 22 year olds may see transport costs reduce. 

Communication 

2.33 Communications around the enrichment afternoon were challenging as schools 

 only returned to full attendance on April 12th, 2021 after an extended lockdown. 

 Therefore, the plans below highlight the approach to raise awareness in the weeks 

 leading up to the start of the new term and the first afternoon on August 20 th.  

2.34 Previously a letter had been sent to all parent/carers through schools in order to outline 

 plans for the introduction of the 32-period week. This contained access to a mailbox to 

 which parents could share views. 

2.35 There was a promotional brochure produced which has been sent out to schools for 

 electronic distribution and sharing through school social media platforms. A hard 

 copy of this brochure was delivered to all 23 secondary schools for distribution to 

 children and young people in their establishment. A link to the brochure is shared 

 below,  

 Future Fridays- Its yours to make (northlanarkshire.gov.uk) 
 
2.36 A Communication Plan to raise awareness of and encourage attendance at Future

 Fridays has included a variety of emails, the publication of a brochure, social media
 promotion, a press release and the production of two short films. See link to videos 
below. 

Future Fridays – it’s yours to make | North Lanarkshire Council 

 

Next steps 
 
2.37 The initial central offer was provided by NLC services and New College Lanarkshire, 

all have whom have a strong and long standing link with secondary schools 
 
2.38 The offer is being extended to include external partners and third sector 

organisations. This is being coordinated in each school by the Principal Teachers 
appointed with a responsibility for developing enrichment opportunities within the 
school for a Friday afternoon. 

 
2.39 The programme will be developed to further achieve its objectives and with a focus 

on identifying those young people who will most benefit from the opportunity 
pathways that will be established as part of Future Fridays, including employability 
programmes tailored to meet the needs of the future job market. 

 
2.40 Continue to track and monitor activities across all schools to ensure that the offer is 

equitable and fair for all young people across the authority. 

 

 

 

https://www.northlanarkshire.gov.uk/sites/default/files/2021-05/Future%20Fridays%2032-period%20week%20brochure%20accessible%20FINAL.pdf
https://www.northlanarkshire.gov.uk/schools-and-learning/future-fridays-its-yours-make


 
 
3.  Equality and Diversity Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Equality Impact Assessment  
 An Equalities Impact assessment has been started and will be completed through the 

consultation process as the views of stakeholders are gathered and prior to 
implementation. 

 
3.2 Fairer Scotland Duty 

The creation of the enrichment afternoon creates an opportunity for young people 
experiencing disadvantage to have targeted programmes built for them. 

 
 

 
 
4. Implications 
 
4.1 Financial Impact 
 
   As indicated earlier in the report during the current academic session there are 3 

areas of expenditure connected to the Friday afternoon activities: - 
 

a. Additional transport provision to provide a double run on Friday afternoons. 
b. Partner fees/charges. 
c. Creation of an additional temporary PT in each Secondary School. (Costs reflect 

the salary differential between a class teacher and a PT1).   
  

The report also highlights pupil participation rates are fluctuating as the programme 
offer continues to develop and expand. However, as a broad estimate combined 
costs for the current academic term are expected to be in the region of £0.350m to 
£0.450m. 
 
The Service is able to support these costs on a temporary basis through the early 
release of funding following the implementation of updated Secondary School 
Management Structures. 

 
 The ongoing work of the Curriculum Design Board will include consideration of the   

recurring costs of the Friday afternoon activities and potential funding options.  
 
4.2   HR/Policy/Legislative Impact 
 

Planning in this area is subject to variations in advice notes relating to the 
Coronavirus Act (2020). 
 

 This work will deliver directly on the following programme of work set out in The Plan 
for North Lanarkshire 2021/21. In particular PO34.1 Improving Outcomes, PO79 
Curricular Review, PO39 Scottish Attainment Challenge and Pupil Equity Fund, 
PO77.1 Workforce for the Future. 

 
Any employee changes arising from the delivery model were managed with the 
support of People & Organisational Development and in line with the Workforce 
Change Policy. 

 
 

 



4.3 Technology / Digital impact 
 
Technological and digital opportunities are available as part of the programmes 
developed by schools for Future Fridays. The NLC Digital School have an activity 
orgnised for children and young people which can be accessed remotely on a Friday 
afternoon. Digital delivery continues to be developed across all secondary school 
curriculums and this builds on established practices following on from the pandemic. 
 

4.4 Environmental impact 
 

Planning will be considered in how best to utilise the Government U22 free bus travel 
scheme in January. Current transport plans are centred around maximising 
information that allows for less buses or taxis being used. The offer to young people 
to access the digital school offer on a Friday further reduces the need for travelling. A 
review of council assets and consideration of environmental impact will be monitored 
with regular reports provided as appropriate. 

 
4.5 Communications impact 
  

 The continual development of the Future Friday programme and the opportunities 
that are delivered as a result of the space created within the revised 32 period week 
structure will continue to be promoted through Corporate Communications and the 
council’s social media platforms. Schools will play a large role in keeping 
stakeholders informed around opportunities for children and young people within their 
own establishments. 

 
4.6 Risk impact 

 
A Curriculum Design Board was established to oversee this work, with a project team 
established to manage the programme plan. This was over seen by the Head of 
Education (Central) who is the Senior Reporting Officer. 
During planning and introductory stages risk is being managed through the project 
board. 
 

 
5. Measures of success 
 
5.1   Successful implementation of expanded school week arrangements 

 
5.2 Levels of uptake for enrichment programmes. 
 
5.3 Levels of accreditation for enrichment programmes. 
 

 
6. Supporting documents 
 
6.1 Appendix 1: A selection of the logos used by schools to promote Future Fridays 
 
 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 
 



 
 
Appendix 1: School designs for Future Friday communications. 
 
 

 


