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Executive Summary 

This report is intended to bring members up-to-date on the progress around the Mental 
Health, Wellbeing and Resilience Delivery Plan and on other key services (e.g., the 
Educational Psychology Service), and propose development of further plans considering 
of the following: 
.  

• The impact of the COVID-19 pandemic and the evidence of its impact on the mental 
and emotional health of our young people. 

• Evidence gained from self-evaluation processes. 

• A recognition that the pandemic and its response has impacted on delivery of 
approaches and forced unforeseen developments and revised priorities. 

• The need to consolidate progress before moving forward in the longer term. 

• The direction of travel towards an Integrated wellbeing model that links practice 
through the use of the GIRFEC pathway within schools, clusters and other services 
to the direction of the delivery plan.  

 
The paper therefore proposes a one year plan to consolidate progress beyond the 
pandemic and allow the development of a longer-term revised plan. This would also allow 
further development of the delivery and self-evaluation structures that will allow further 
development of a fully integrated wellbeing model. 
 

Recommendations 
 
It is recommended that the Education and Families Committee: 
 

(1) Note the content of this report. 
(2) Approve the update of the Mental Health, Wellbeing and Resilience Delivery 

Plan. 
 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 



1. Background  
 

1.1 Members will recall that in September 2019, a report to this Committee asked for 
approval for a Mental Health, Wellbeing and Resilience Delivery Plan for the 
Education and Families Service. This plan was subsequently launched following 
approval at Committee, in October 2019. Updates have since been provided to this 
Committee around the progress with this delivery plan.  

 
1.2 Previous reports acknowledge that the field of Health and Wellbeing has been seen 

to operate in a complex landscape, with many services seeking to improve the 
wellbeing of children through meeting a wide range of needs. It is within this 
landscape that the Delivery Plan operates. 

 

1.3 The issues of children and young people’s mental health has been an area of 
importance for children’s services for some time. Most Recently, a review of 
evidence regarding young people’s mental health and the impact of COVID–19, 
carried out by Scottish Government, indicates some evidence of an impact of the 
pandemic on the mental health of children and young people, specifically those from 
areas of higher deprivation and those with additional support needs. 

 

1.4 Within North Lanarkshire, the results from the Strengths and Difficulties 
Questionnaire (SDQ) were reported to Committee in September 2021. Results 
revealed that overall, our children and young people are doing well. There was 
however some increase in total difficulties reported by secondary pupils in North 
Lanarkshire when comparing data from a similar survey carried out in 2017. This 
gives one indication of the impact of COVID-19 and is a good time to review the 
progress with the Mental Health, Wellbeing and Resilience Delivery Plan and look 
at the future direction beyond the pandemic.  

 

1.5 Self-evaluation using How Good is Our School version 4 (HIGOS 4), section 3.1, 
which considers wellbeing, has provided data showing that a widespread range of 
wellbeing focused interventions are being used across all schools. However, it does 
illustrate a need for greater consistency in this area of practice. 

 

1.6 The plan for North Lanarkshire sets out priorities, two of which are to improve the 
health and wellbeing of our communities and to support all children and young 
people to realise their full potential. The Mental Health, Wellbeing and Resilience 
Delivery Plan combines both of these priorities, recognising the importance of 
positive mental health and wellbeing for the attainment and achievement of children.  

 
 

 
2. Report 
 
2.1 The Mental Health, Wellbeing and Resilience Delivery Plan  
 
2.1.1 This report sets out progress on the Mental Health, Wellbeing, and Resilience 

Delivery Plan and proposes a way forward given the developments since 2019, and 
the impact of the COVID-19 pandemic. This paper will consider the progress from 
the existing Delivery Plan, acknowledge the difficulties that the COVID-19 pandemic 
has brought and propose a way forward to improve the delivery of Health and 
Wellbeing interventions offered by the service. 

 



 
2.1.2 The Mental Health, Wellbeing and Resilience Delivery Plan is, at a local level, the 

strategy that the delivery of mental health and wellbeing services is based on. This 
is complimented by the GIRFEC Pathway previously approved by Committee, which 
is the delivery model for Health and Wellbeing focused assessment, planning and 
intervention for children with wellbeing needs.  

 
2.1.3 A previous paper to committee in February 2021, had sought to describe key 

components of an emerging quality framework, which at that time was still being 
developed. The Health and Wellbeing Quality Framework, currently in consultation 
with key partners, has been developed since the launch of the Delivery Plan.  It will 
be important in the development of any new plan to link measurement of progress 
with the Quality Framework. 

 
2.2 Progress of the Mental Health Wellbeing and Resilience Delivery Plan  
 
2.2.1 The Mental Health, Wellbeing and Resilience Delivery Plan was introduced in 

September 2019, as the local plan driven by national policy through the National 

Improvement framework. This plan encompasses four key strands: 

 

• Nurture and resilience 

• Promoting positive mental health and suicide prevention 

• Mental Health curriculum 

• Staff wellbeing: promoting positive mental health and emotional resilience 

 

2.2.2 The Delivery Plan is currently under review with most aims of the plan having been 

met or having been overtaken due to emergency measures due to the impact of the 

COVID-19 pandemic and the responses to it. As reported to Committee in 

September 2021, a redeveloped plan is now being reported and will follow the above 

four workstreams with the addition of a fifth, focusing on Pupil Support.  The initial 

follow-up plan will be for one year with a three-year plan to come after. This will take 

forward the most relevant aspects of the plan over the next year during the bounce-

back from the COVID Pandemic and allow for any further changes that may occur. 

 
2.2.3 While the majority of work identified in the initial plan has been completed and has 

revealed positive outcomes, despite the impact of COVID on service. There is more 
to be done on consolidating this good practice into a suite of approaches that are 
consistently applied across the service. Self-evaluation on HGIOS 4, 3.1, which 
looks at wellbeing approaches within schools, shows that wellbeing is being 
promoted across all schools and there is a wide range of innovative approaches 
being taken across the service. The next step is to achieve a greater consistency 
across the estate and this will be incorporated into the new plan, particularly in taking 
account of the additional adversity that the COVID-19 experience has brought to 
young people and their families. The plan over the next year (Appendix 1) is intended 
to do this with the issues most relevant to the COVID-19 bounce-back being 
concentrated on, with further review and development after twelve months. 

 
2.2.4 Following this consolidation year, a new plan will be developed for a three-year 

period.  It is anticipated that some of the approaches in the plan over the next year 
will be continued into the subsequent three-year plan.  



 

2.2.5 It will be important in these developments to tie in with a number of service-wide 
initiatives that impact on health and wellbeing which have previously been reported 
to committee, particularly:  

• The Wellbeing Quality Framework 

• The GIRFEC Pathway and the cluster planning model 

• SEEMiS Wellbeing Application 

• The use of Outcome Star 

• Self-evaluation (HGIOS 3.1 in Education) 
 

2.2.6 The following sections will first consider some further messages from the SDQ 
results, first reported to Committee in September 2021, it will then consider the 
achievements in the initial delivery plan and also the need for a consolidation year, 
before setting out the delivery plan for the next twelve months. The four workstreams 
of the delivery plan have each shown particular successes over the period of the 
plan.  

 
2.3 Strengths and Difficulties Questionnaire  
   
2.3.1 Further analysis of the SDQ results is ongoing and a further report will be provided 

to a future committee once further analysis is complete. However, some important 
messages have come from the current analysis which are relevant for the 
development of the Mental Health, Wellbeing and Resilience delivery plan.   

 
2.3.2 The SDQ provided data for 23 secondary schools and 119 primaries across the 

authority. The majority of pupils scored close to the expected average for the 
questionnaire.  But when looking at planning for Mental Health, Wellbeing and 
Resilience approaches, it is important to consider the spread of difficulties across 
the authority and any particular groups of children and young people that require 
specific targeting of services. When considering the Total Difficulties score as a 
measure of the adversity facing children and young people, in secondary schools 
the female pupils scored higher than males across every school. For primary schools 
the opposite is true, with male pupils scoring higher than females in nearly every 
primary school in the authority. Since the initial analysis more work has been done 
looking at trends across schools. 

 
2.3.3 Scores across secondary schools are fairly consistent with 20 out of the 23 schools 

averaging a score within 1 point of the local authority average (13.2). For primaries 
however, there is a lot of variation in scores ranging from 1.5 to 10.9 with an average 
of 5.8. When looking at the percentage of pupils in SIMD 1-2, there appears to be 
no direct correlation between higher deprivation levels and higher scores for 
secondary schools with scores remaining fairly consistent across the 23 schools 
despite varying levels of pupils in SIMD 1-2. Primaries however, showed more of a 
link between the two datasets with schools with at least 50% of the population in 
SIMD 1-2, averaging a score of 6.7, and all other schools averaging 5.4. 

 
2.3.4 The percentage of pupils registered to receive a free school meal showed more of 

a link between datasets. For both primaries and secondaries, schools with higher 
percentages of pupils registered for free school meals have shown a higher average 
score. It is important to note that these are pupils who have gone through the 
registration process to receive a meal and does not count those who are eligible due 
to age. 



 

2.3.5 In terms of supporting children facing adversity, this points to a need to base 
interventions on individualised assessments of need, always keeping children at the 
centre. It will therefore be necessary for the Mental Health, Wellbeing and Resilience 
Delivery Plan to link strongly to the integrated wellbeing cluster model (Appendix 2) 
and the specifically the GIRFEC pathway.    

 

2.3.6 In order to develop our understanding further, additional analysis is being carried out 
looking at children and young people with characteristics that would indicate a higher 
probability of them facing adversity. Data sets are being compiled for care 
experienced children, children on the child protection register, children with recorded 
additional support needs and children who are registered for free school meals and 
clothing grants. It is expected that this data based on individual characteristics will 
provide a rich picture of higher needs children within our school population. This will 
reported to the next committee.  

 
2.4 Nurture and Resilience  
 
2.4.1 Nurture is one of the key elements of promoting wellbeing. During the period of this 

plan, over seventy-nine primary, secondary and early years establishments have 
worked with Educational Psychologists to explore the nurture principles, implement 
the nurture self-evaluation framework and devise implementation plans. 
Establishments have requested input in this area as a result of a needs analysis. 
Evaluation of the short- and medium-term impact of this work reveals an 
improvement in the understanding and application of nurture principles.  

 
2.4.2 The Resilience Planning Toolkit is a resource to help staff and children better 

understand children’s needs and thus put in place more meaningful plans to build 
their resilience. Fifty-five establishments have opted into this training following an 
assessment of need.  Feedback from staff within the establishments that have used 
this model reveal they are clearer how an understanding of resilience and protective 
factors can improve their planning for children. 

 
2.4.3 To enhance support to children, families and professionals during the COVID 

pandemic, the Educational Psychology Service have also developed a range of 
resources.  These include topics such as managing anxiety, coping with change and 
loss, and sleep management.  

 

2.5 School-based Counselling 
 
2.5.1 School-based Counselling sits within the Mental Health and Suicide Prevention 

workstream and has developed significantly over 2020-21.  From 2019-20, the 

Scottish Government made funding available to provide counselling support through 

schools, for pupils age 10 and over. This additional funding is devolved to NLC 

secondary schools to allow counselling to be made available to children across the 

age group, within their clusters. Counselling services are accessed using the 

existing Procurement Framework.  Currently there are 7 providers of counselling 

services on this framework.  Data collection from establishments and providers has 

revealed that counselling services have continued to be provided throughout the 

pandemic. This input has been valued by establishments.  

2.5.2 Data and a snapshot analysis of each cluster was shared with school counselling 

link staff and CIILS in early September.  All the cluster data was collated to give an 

overview of the authority as a whole. Some key information from this is as follows: 



 

• 961 children and young people were supported between January-June 
2021.  

• A larger proportion of females seek support than males, which is 
encouraging given the SDQ results in 2.3.2 above. 

• There is a similar demand through P6-S6, with a slight increase around S3 
and S4. 

• Anxiety, family issues and self-esteem were the three most common themes 
reported. 

 
2.5.3 A Counselling in Schools’ Team Leader has been in post since 2nd March 2021.  

Direct line management responsibility sits with the Principal Psychologist.  The 
Counselling in Schools Team Leader is undertaking a number of duties on behalf of 
Education and Families such as: 

  

• Supporting managers at cluster level to access appropriate use of the 
service.  

• Co-ordinating regular meetings with schools to share good practice within 
and outwith NLC.  

• Liaising with third party approved providers co-developing a quality 
improvement process with clusters and providers to ensure impact is 
measured. 

• Co-ordinating data collection, for example, uptake of service across sectors, 
establishments, reasons for referral/trends, numbers escalating to more 
intensive services.  

 
2.5.4 Work has been done to enable access to the funds for our most vulnerable children 

and young people.  The traditional counselling format is not always suitable for 
children with severe and complex needs.  In session 2021-22, the Scottish 
Government conditions of use have been slightly relaxed, in certain circumstances, 
to allow the population in specialist settings with severe and complex needs to 
access the funds for wider health and wellbeing supports.  Similarly, children and 
young people in the Virtual School are benefiting from this increased flexibility.  

 
2.5.5 From July 2021, a summer provision was offered and uptake successful in many 

clusters.  During the summer holiday, 82 children and young people were supported 
with 386 telephone counselling sessions. 

 
2.6 Mental Health and Suicide Prevention  
 
2.6.1 In addition to school-based counselling discussed at 2.5 above, the mental health 

and suicide prevention workstream had been involved with the development of 
Lifelines Lanarkshire and the Critical Incidents Protocol.  

 
2.6.2 The Critical Incidents Procedures and Protocols has been developed to support and 

guide helpful responses by staff, parents/carers and children and young people to 
critical incidents that occur.  The document is intended to be used flexibly in 
response to the wide range of incidents that may arise.  It is currently being 
introduced within a training programme across all clusters.  

 

2.6.3 Another development within this workstream is Lifelines Lanarkshire, a resource 
which will help staff in all settings working with children and young people to 
recognise signs of suicide risk and respond appropriately.  The guidance also 
provides resources that can be used to help young people reduce their risk of suicide 



but stresses the need to do this through multi-agency planning and intervention, 
following the GIRFEC pathway.  

 

2.6.4 Lifelines does not provide an intervention model for those at risk of suicide, this will 
come from training such as ASIST or suicide ALERT. It will however allow staff to 
make an informed first response when faced with a young person presenting a risk 
of suicide.  Suicide ALERT is currently being offered as part of the training that 
accompanies the launch of Lifelines and Critical Incidents. 

 

2.6.5 A number of interventions planned under this workstream of the delivery plan have 

been overtaken by the COVID pandemic but also informed by work carried out with 

over 7,000 vulnerable children during this period. This will be taken forward in the 

new delivery plan but linked with the Cluster approach and GIRFEC pathway.  

 

2.7 Educational Psychology Service 

2.7.1 The work of the North Lanarkshire Educational Psychology Service has been a key 

element in delivering the two workstreams above.  The objectives of the Educational 

Psychology Service are aligned with key drivers e.g., the Plan for North Lanarkshire 

and the Plan for Government.  The full range of outcomes achieved by NLCEPS, 

including details of how the Service fulfils its statutory duties, are outlined within the 

2020-21 NLCEPS Standards and Quality Report (Appendix 3 and Appendix 4 - HWB 

Delivery Plan Committee Report Nov 21)  

 NLCEPS provides a link Educational Psychologist to all establishments, contributes 

to cluster and partnership working and exercises a range of key functions at 

Authority level.  Data within the 2020-21 Standards and Quality Report demonstrates 

the improved outcomes achieved through the delivery of core statutory functions. 

Key highlights include: 

• NLCEPS has listened to and adapted approaches in response to the significant 

challenges posed by the COVID pandemic. 

• Substantial progress has been made against HMIE targets since 2017 e.g., the 

organisation of psychological offers into a coherent framework for 

establishments and partners which is refined annually.  NLCEPS has 

demonstrated positive outcomes for these interventions. 

• Rapid digital progress has been made in terms of how the service can be 

delivered.  

• Evidence that improvement work at the universal level in the area of mental 

health and wellbeing, and learning and teaching is increasing staff knowledge 

and their capacity to deliver whole school approaches.  

• Interventions at intensive level (e.g., CBT, solution orientated), along with face-

to-face and online consultation and advice for families, are demonstrating 

tangible outcomes for children.  

• Data reveals that in session 2020-21 intensive work (e.g., advice and 

consultation and direct work with children) most frequently occurred.  Universal 

work, particularly in the delivery of health and wellbeing training, was the next 

most frequently occurring activity.  

https://glowscotland-my.sharepoint.com/:b:/g/personal/nlcoopera_glowmail_org_uk/ETTbJhMnfk5LvQJsYSLWvVkBvlkzmVsHhpnyrc3mSODZOw?e=P1n5sx
https://glowscotland-my.sharepoint.com/:b:/g/personal/nlcoopera_glowmail_org_uk/ETTbJhMnfk5LvQJsYSLWvVkBvlkzmVsHhpnyrc3mSODZOw?e=P1n5sx


• A strong contribution in relation to NLCEPS research function was made in 

2020-21 e.g., the Strengths and Difficulties questionnaire. 

2.8 Health and Wellbeing Curriculum 
  
2.8.1 The ‘Healthy Schools’ resource created by the Health Promotion Team in NHS 

Lanarkshire, provides nurseries, primaries and more recently secondary schools 
with a planning, delivery and evaluation framework for the full health and wellbeing 
curriculum.  The new online resource was launched to the secondary HWB 
Champions in August 2020.  Moving forward, the website has undergone a redesign 
and a PSE programme for the Senior Phase is now available. 

 
2.8.2 The Healthy Schools Plus online webinar format has been developed for schools.  

This allowed key staff to listen to short presentations from partners (including third 
sector), ask any questions and then then make direct contact with the services to 
create a bespoke package of support for HWB – either at an individual or cluster 
level.  

 
2.8.3 There has been an encouraging increase in the number of schools involved in 

working towards the UNICEF Rights Respecting Schools status - particularly 
important given the incorporation of UNCRC in Scots Law.  An identified support 
worker from the Scottish Attainment Challenge Team has received training to 
support schools in their accreditation journey.  All schools who have not yet reached 
Bronze award have been contacted with an offer of support.  The HWB Support 
Worker is continuing to work with a number of schools who have already achieved 
Bronze and working towards Silver. 

 

2.8.4 The Mentors in Violence Prevention approach, a peer mentoring approach aiming 
to reduce violence against women and girls, has been relaunched following the 
COVID-19 restrictions.  This will continue to be developed going forward as an 
important preventative strand in the Violence Against Women Strategy.  

 

2.9 Staff Wellbeing  
 
2.9.1 The integrated wellbeing model recognises staff wellbeing as essential for the 

consistent delivery of quality services to children, young people, families and 
communities.  This workstream was established to support the mental health and 
emotional wellbeing of the Education and Families workforce.  Improvement actions 
have been delivered in the areas of signposting, support, skills development and 
supportive culture.  

  
2.9.2 Staff continue to be signposted towards resources, courses and support services to 

help meet the range of physical, mental and emotional challenges they may be 
experiencing. The signposting takes place via a range of channels including NL Life/ 
NL Work Well, Health and Wellbeing Champions, MS Teams, NL Innovation Hub 
and Twitter.  

 
2.9.3 In addition to the support available from line managers and peers, colleagues are 

encouraged to access confidential support from the Time for Talking counselling 
service.  New supports available in 2021 include one-to-one and group wellbeing 
meetings for Early Years Heads of Centres and a Mindfulness programme for 100 
Early Years Practitioners.  

 
2.9.4 Health and wellbeing champions in schools and family learning centres continue to 

play a key role in encouraging staff to participate in Skills Development (Self Care 



and Resilience Skills) courses and online wellbeing opportunities.  They are also key 
to encouraging discussion and good practice within staff groups in areas such as 
self-care and stress management. 

 
2.9.5 Education and Families is involved in preparing and delivering Training for Managers 

in 2021, to support the implementation of the NLC Employee Mental Health Strategy 
and develop a stigma free, supportive culture. 

 
2.10 Plan for the Coming Year 
 
2.10.1 The proposed plan for Mental Health Wellbeing and Resilience for the coming year 

is summarised in Appendix 1.  It is based on the priorities for consolidation in each 
of the workstreams.  This shows the five workstreams with a Pupil Support 
workstream added.  This recognises the importance of pupil support in the year 
following the lifting  of COVID-19 restrictions, also recognising the messages from 
the SDQ and other sources around children and young people’s wellbeing. 

 
2.10.2 The Nutriture and Resilience workstream has the following priorities this session: 
 

• Continue to offer universal whole establishment nurture approaches (e.g., the 
six principles of nurture) to new establishments who have identified this as a 
priority on their improvement plan. 

• Provide support to embed nurture approaches to establishments who have 
previously accessed this training.  

• In the secondary sector, continue with the Strengthening Nurture pilot (involving 
6 schools).  

• Build on initial training to develop a piece of nurture work within a children’s 
home.  

• Continue to support schools who have accessed the Resilience Planning Toolkit 
training to strengthen their GIRFEC assessment and planning, whilst also 
offering training to new schools.  New schools will identify this work through a 
needs assessment.  

• Work with the Virtual School to embed the use of the resilience planning toolkit. 
 
2.10.3 Data from this workstream (see the North Lanarkshire Council Educational 

Psychology Standards and Quality Report) indicates that whole school nurture 
approaches help to improve school environments for children. Consequently, it 
would be prudent to ensure all establishments have had the opportunity to 
participate in universal nurture training.  Similarly, continuing to offer training in the 
Resilience Planning Toolkit to establishment who have not yet opted in, will help to 
enhance assessment and planning.  The secondary Strengthening Nurture pilot is 
showing promising outcomes and it is recommended that this work is continued 
within the three-year plan.  



 
2.10.4 The Mental Health and Suicide Prevention has the following priorities: 
 

• Trauma informed practice  

• Supporting loss and change  

• School-based counselling  

• Remodelling GIRFEC School and Cluster model  

• Lifelines, Suicide Alert, Critical Incidents   
 
2.10.5 The priorities for the Mental health and Suicide Prevention workstream are based 

on  the need to support children and young people over the next year through 
approaches based on addressing trauma, supporting loss and change, and 
developing the school-based counselling service.  The training planned for the 
Lifelines, Suicide Talk and Critical Incidents developments will continue.  
Remodelling the GIRFEC pathway and school cluster model into an integrated 
wellbeing pathway that supports children and families to get the intervention they 
need when  they need it, will link this workstream to a key delivery process.  

 
2.10.6 The pupil support workstream will bring improvement through: 
 

• Establishing key pupil support networks 

• Developing a Quality Assurance Toolkit to enhance practice 

• Consolidating a suite of CLPL for key staff 

• Supporting accreditation opportunities in HWB  
 
2.10.7 The priorities for the Pupil Support workstream are based on the acknowledgement 

that key staff in schools are central to delivering the priorities within this plan.  
Consequently, establishing key pupil support networks to facilitate collaboration, 
communication and the sharing of good practice, will serve to support the delivery 
of many of the priorities detailed.  A quality assurance toolkit will also be developed 
to allow schools to identify any gaps in their practice or provision.  Additionally, CLPL 
opportunities specific to pupil support staff will be offered, and revisited, to ensure a 
shared understanding and support consistency in practice.  

 
2.10.8 The Curriculum workstream has the following priorities: 
  

• Consistent use of resources across schools 

• School-based peer mentoring models 

• Rights Respecting Schools 

• Mentors in Violence Prevention 

• Planning at school level supporting continuous improvement of mental health 
 
2.10.9 The Curriculum workstream aims to support young people by allowing them the 

opportunity to become directly involved in wider curricular elements within their 
school.  These deal with the wellbeing of themselves, others and the promotion of 
positive mental health.  There will be opportunities for young people to take 
leadership roles and demonstrate the positive aspects of pupil voice through their 
roles within the Wellbeing Curriculum.  Additionally, there will be opportunities for 
staff to be involved in the development of newer and existing programmes, such as 
Rights Respecting Schools, Mentors in Violence Prevention, and Mental Health 
Ambassadors.  This will incorporate facilitation for young people as well as CLPL 
opportunities.  



 
2.10.10 The Staff Wellbeing workstream will take forward the following: 

 

• Signposting and promoting key resources 

• Peer support approaches 

• Further development of skills and a culture of self-care  

• Development of supportive critical reflection 
 

2.10.11 Plans for the year ahead include the ongoing review and updating of resources, with 
an increased emphasis on the sharing of resources between HWB Champions 
across the service and within clusters.  Wellbeing support for individuals and teams 
will be enhanced by the development of peer support approaches that include 
support for  leaders and other colleagues engaged in emotionally intense and 
challenging work.  Champions and colleagues will be encouraged to engage with 
Lanarkshire Mind Matters courses and wellbeing planning tools to enhance existing 
wellbeing and resilience skills and a culture of self-care.  Both sets of tools have 
been developed by Health and Social Care Partnership colleagues.  A group of HWB 
Champions will be working with Stigma Free Lanarkshire (SFL) to roll out SFL 
training to colleagues as part of the council’s Workforce Mental Health Strategy and 
Programme of Work. 

 
2.10.12 An important element of the consolidation year will be to align all of the strands within 

the plan with wider developments mentioned in 2.2.5 above, into an integrated 
wellbeing model (set out in appendix 2). This will require: 

 

• Linking the above developments into self-evaluation based on HGIOS 4, 3.1.  

• Basing interventions on a practice model that links the GIRFEC pathway and 
the cluster-based intervention model to deliver interventions to children and 
families, currently in development. 

• Recording plans and interventions through the SEEMiS Wellbeing Application. 

• Evaluating the success of individual interventions based on Outcome Star.  

• Capturing all of the above within the Wellbeing Quality Framework at Cluster 
and then Authority level.  

 
2.11 Next Steps 
 
2.11.1 The proposed next steps are: 

 

• To take forward the one-year plan to consolidate developments.  

• Prepare a three-year plan to further develop approaches to Mental Health, 
Wellbeing and Resilience, incorporating many of the strands discussed above. 

• Link the strategic elements of this plan to an updated practice model 
incorporating GIRFEC and a cluster-based model of working. 

• Report back to this committee on the development of the three-year plan.   
 

 
 

 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 There is a well-established link between socio-economic disadvantage and mental 

health and wellbeing issues.  The development of new Mental Health, Wellbeing and 
Resilience Delivery Plan will play a part in working to reduce the impact of these 
issues. 

 
 



4. Impact 
 
4.1 Financial impact 
 
 The School-Based Counselling services discussed in 2.5, have a funding allocation 

of £1,037,000 from the Scottish Government in the current Financial Year. Spend to 
date, as at the close of period 7 2021/22 is £260,716. The current round of funding 
is confirmed up to the end of 2022/23 and thereafter will be baselined into the Local 
Government Settlement. 

 
 In order to maximise the impact of this funding consideration is being given to 

viewing cluster allocation more flexibly, to allow for funds to be redistributed to other 
clusters where needs of children and young people require this.  

 
4.2 HR policy/Legislative impact 
 
 There should be no HR impact.  The developments indicated should strengthen the 

service’s ability to meet the requirements of UNCRC when it is incorporated into 
legislation. 

 
4.3 Technology Digital impact 
 
 There will be no impact in this area. 
 
 
4.4 Environmental impact 
 
 There should be no environmental impact from this development. 
 
4.5 Communications impact 
 
 There is no direct communications impact.  
 
4.6 Risk impact  
 
 These developments should positively impact on areas of risk around young people, 

mental health, and staff support.  The integrated approach set out for the next year 
will also create an ability to recognise impact of these developments or lack of 
impact.  This will allow for approaches to be changed to mitigate any possible 
emerging risk. 

 
 

 
5. Measures of success  

 
5.1 Success will be measured across 3 broad areas: 
 

• The development of a new Mental Health, Wellbeing and Resilience Delivery 
Plan. 

• The launch and use of the framework.   

• The integration of this with a Cluster-based GIRFEC model including measures 
of success.  

 
 



 
6. Supporting documents 
 
6.1 Appendix 1 – Health and Wellbeing Quality Framework 
6.2 Appendix 2 – Core Elements of Integrated Wellbeing 
6.3 Appendix 3 – NLCEPS Highlights Report 
6.3 Appendix 4 – NLCEPS Standards and Quality Report 2021-22  
     Appendix 4 - HWB Delivery Plan Committee Report Nov 21)  
 
 

 
 
Gerard McLaughlin 
Head of Education (North)  
Education and Families
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Appendix 1 – Mental Health Wellbeing and Resilience Plan 
 

Mental Health, 

Wellbeing and 

Resilience Plan 

 

Mental Health and Suicide Prevention 

• Trauma informed practice  

• Supporting loss and change  

• School-based counselling . 

• Re- modelling GIRFEC  School 

and Cluster model  

• Lifelines, Suicide Alert, Critical 

Incidents   

 

Pupil Support 

• Establish key pupil support networks 

• Develop QA Toolkit to enhance practice 

• Consolidate suite of CLPL for key  staff 

• Support accreditation opportunities 

Nurture and Resilience 

• Staff development, 6 principals of 

nurture and nurture self-evaluation.  

• Nurture self-evaluation and associated 

staff development within a children’s 

home.  

• Secondary nurture pilot.   

• Use the resilience planning toolkit to 

develop more robust assessment and    

planning (virtual school ) 

Staff Wellbeing 

• Signposting and promoting key resources 

• Peer support approaches 

• Developing skills and a culture of self-care 

• Supportive leadership and critical 

reflection 

Mental Health Curriculum 

• Consistent use of resources across 

schools 

• School- based peer mentoring models 

• Rights Respecting Schools 

• Mentors in Violence Prevention 

• Planning at school level supporting 

continuous improvement of mental 

health 



Appendix 2 – Core Elements of Integrated Wellbeing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 3: Educational Psychology Standards and Quality Highlights 2020-21 

Psychology Making a Difference 

Executive Summary 

 

This executive summary illustrates how North Lanarkshire Council Educational 

Psychology Service (NLCEPS) fulfilled its statutory duties and delivered on 

National and Local priorities in 2020-21.  

The Standards and Quality Report provides an overview of the wide range of 

work delivered by Psychologists over the last year (2020-2021), charts the outcome and 

impact data in what has been a significantly challenging year for all children, families and staff 

and provides a focus for our continued work going forward. 

All work is underpinned by the vision and values of NLCEPS.  

See NLCEPS Standards and Quality Report 2020-21 for full details  

 

Impact of COVID-19 

During COVID-19 NLCEPS has listened to the needs of children, families and schools and 

have developed a range of new offers and adapted existing approaches in response 

to the pandemic, particularly in the area of health and wellbeing.  

 

Range of work covered in 2020-21 

NLCEPS provides a Link Psychologist and a regular visiting pattern to every NLC 

establishment. Educational Psychologists provide input at the cluster level and undertake key 

functions at an Authority level e.g., Fostering and Adoption, Birth-to-Three Panel, out of 

Authority casework. In session 2021-22, Educational Psychologists delivered training, 

conducted research, undertook casework and provided consultation and advice at all levels of 

the system. 

 

1. Health, Wellbeing and Mental Health 

Within a context of nurture and resilience, the Educational Psychology Service has supported 

key strands of the Authority Mental Health, Wellbeing and Resilience Delivery Plan during 

2020-21.  Some of the highlights of this work include:  

Universal  

Critical Incidents and Suicide Prevention – frameworks to support staff in schools and 

establishments in responding to critical incidents 

 

• The Educational Psychology Service led the update of the 
Critical Incidents resource and were key members of the 
multiagency, pan-Lanarkshire Lifelines development working group.   

• Wide consultations were undertaken with both resources and they were both 
approved at the Senior Leadership Team in May 2021, and Education Committee 
in June 2021. 

https://glowscotland-my.sharepoint.com/:b:/g/personal/nlcoopera_glowmail_org_uk/ETTbJhMnfk5LvQJsYSLWvVkBvlkzmVsHhpnyrc3mSODZOw?e=P1n5sx


• Pilots of both the Critical Incident and the Lifelines documents have taken place 
and an extensive cluster training programme will be delivered from September – 
January 2022. 

• NLCEPS provided support for 19 critical incidents in session 2020-21.  
 
 

Nurturing Approaches – whole establishment nurturing approaches to improve 

relationships with peers/staff and engagement with learning  

• A total of 79 establishments have now been trained on 

nurturing approaches (55% of establishments in Central, 45% 

in the South and 16% in the North) since 2017. The majority 

are from the primary sector (n=63). 

• In session 2020-21, 9 new schools undertook nurture training, 

6 completed the nurture self-evaluation and 13 establishments, re-visited their 

nurture self-evaluation framework.  

• Data reveals a 25% increase in staff knowledge and confidence following nurture 

and resilience training.  

• Strengthening Nurturing Approaches in Secondary Schools - development work 

involving 6 secondary schools, including an ASN secondary school, as part of a 

collaborative project with the SAC team. Each establishment now has bespoke 

plans for interventions and evaluation using an improvement framework. NLCEPS 

provides ongoing support.  

• Establishments request nurture training from their link Educational Psychologists 

following a needs analysis and through Practice Level Agreement discussions. 

This nurture work features on their school improvement plans.  

Additional 

Supporting children and young people with grief, loss and change 

• Since 2010, approximately 500 companions have opted into 
and have been trained to deliver the programme to support 
children and young people, parents and adults experiencing 
significant change or loss.  

• 116 practitioners have attended reconnector sessions in session 2020-21 to share 
practice and reinforce their knowledge surrounding grief and loss. 

• 49 practitioners have attended Seasons for Growth companion training, providing 
them with the skills, knowledge, and confidence to begin facilitating groups to 
support children and young people experiencing significant change and loss. 

• The positive feedback captured from the pupils, parents and head teachers has 
emphasised that Seasons for Growth has improved outcomes for young people 
e.g., presenting as calmer/less distressed.  

 

Intensive – supporting our most vulnerable children and families 

The Resilience Planning Toolkit – improved outcome planning for 

children and young people. 

• This session over 50 staff from 14 establishments opted into and 

were trained in using the Resilience Planning Toolkit to support 

GIRFEC assessment and planning.  



• Practitioners’ knowledge and confidence doubled following the training, 

highlighting the positive impact of this opportunity. 63.5% of practitioners 

reporting the training as ‘very useful’ to their practice.  

• Previous NLC research featured on the Education Scotland website 

notes positive impact for children in the areas of health and wellbeing 

and attainment when this toolkit is used. 

• Since 2017, NLCEPS has delivered Resilience Toolkit training to 55 

establishments 

(47% of establishments in the North, 26% in Central and 21% in the South; of the 

55 trained 45 were primary establishments.) 

 

 

Cognitive Behaviour Therapy Informed Approaches  

Let’s Introduce Anxiety Management (LIAM)  

• In total, 43 children and young people have received this 9-session intervention 

which supports children to manage and reduce their anxiety levels. Schools 

negotiate this work with their link EP. The EP is supported in the screening process 

by the NES LIAM supervisor.  

• Impact is strong e.g., self-reported anxiety score decreased by 14 points following 

completion of LIAM (using the Revised Children’s Anxiety and Depression sale.) 

Wellbeing, Stress and Anxiety Pilot – COVID-19 response 

• In response to requests from establishments, a wellbeing, stress and anxiety pilot 

was established. 

• A total of 720 young people took part in wellbeing sessions and evaluated the 

sessions positively e.g., 91% of pupils were able to give examples of applying 

newly acquired strategies. 

 

 
Autism 
 
To support staff who work with children and young people with autism, 
NLCEPS developed and updated key materials with a particular focus on 
reducing anxiety. 
  

• This learning opportunity was provided in session 2020-21, e.g., 

to Cluster Support Teachers and probationer teachers via digital platforms. 

• Evaluations indicated that the Cluster Support Teachers found the training ‘highly 

effective’ with an increase in knowledge and confidence reported in Probationer 

teachers.  

• Development and support sessions were piloted within a cluster. Participants 

noted that it increased their knowledge and confidence to work with children with 

autism.  

 

2. Health and Wellbeing/Learning and Teaching  
 

Impact of individual casework  



• Positive results for children (through case sampling) revealed, for example, 

strengthened relationships both at home and school.  

• Parents (through online surveys and telephone interview) identified a number of 

improvements for their children e.g., ‘as a family we have benefitted from being 

listened to and supported by the Educational Psychologist.’  

• Children and young people reported many benefits from working with the 

psychologist e.g., greater confidence and reduced anxiety.  

• In session 2020-21 there was approximately 1 Psychologist for every 2 000 children. 

Figures of open cases remained consistent with 2019-20.  

* The involvement of Educational Psychologists at case level is situated within the staged intervention 

GIRFEC pathway. Initial consultation meetings with schools, parents and young people generally take 

place following a discussion and a request for assistance from the named person.  

 

Bespoke training to establishments/groups 

• In additional to the wider suite of training offered in 2020-21, 16 bespoke staff 

development sessions were delivered either remotely or with social distancing in 

place.  

• These covered a range of areas e.g., self-harm and adverse childhood experiences 

and represent need identified by establishments and EPs.  

• Evaluations were completed and almost all show the sessions were rated 4 or 5 out 

of 5 with 52% finding the session they attended to be most effective (rating the 

session 5 out of 5) 

 

3. Learning, Teaching and Pedagogy (Attainment, Achievement and closing the 

attainment gap) 

Universal 

Providing authority-wide data on literacy and numeracy 

NLCEPS and the Research and Development Officers (RDOs) worked collaboratively with 

the SAC Team, the Learning Hub and schools to measure the impact of literacy and 

numeracy interventions through the implementation and analysis of literacy and numeracy 

assessments. 

Literacy - 165 children from 19 establishments were assessed using the York Assessment of 
Reading Comprehension. In 11 out the of the 12 literacy subscales the standardised scores 
were within the average range. Overall primary 7 scores were slightly stronger than primary 
5. These results will be triangulated with wider data e.g., ACEL data.  
 

Numeracy - NLCEPS and the RDOs continued to support the Learning 

Hub in numeracy data analysis. The data provided to NLCEPS, is used 

to enhance SAC Government Reports, and offers an overview of the 

work the Innovation Hub currently provides to establishments. 

 



Implementation of Strengths and Difficulties Questionnaire (SDQ)  

• NLCEPS were asked to oversee the implementation of the 

Strengths and Difficulties Questionnaire, in collaboration with 

colleagues. 

• Overall, 41,324 SDQs were completed across 154 schools in 

North Lanarkshire. 

• Between 81-88% of primary and 55-66% of secondary pupils fell within the ‘close to 

average’ range in the key SDQ areas (i.e., total difficulty, impact, externalising, 

internalising and prosocial skills).  

• Analysis from previous data saw an increase in pupils falling within the ‘very high’ 

category across a range of SDQ areas. 

• NLCEPS developed a dashboard to enable schools to analyse their data.  Several 

training sessions were provided in addition to a range of resources to assist schools 

with analysis and identification of interventions. RDOs also provided ongoing support 

to establishments through TEAMS. 

 

Intensive  

Counselling in Schools 

• Counselling in schools is overseen by the Principal Psychologist who works in 

partnership with the Counselling in Schools Team Leader.  

• By the end of June 2021, every secondary school will have engaged with an 

approved provider to offer counselling services to young people 10 and above.  

• 961 children and young people were supported between January - June 2021. 

• 40% of young people scored either a 9 or 10 in relation to their perceived impact of 

counselling with the remaining 60% scoring between 6-8.  

 

Strategic input 

Fostering, adoption and kinship care 

• NLCEPS representative forms part of the multiagency 

panel which covers both fostering and adoption cases 

for NLC and is a voting member of the panel for the 

purposes of decision making. 

• Over the last year 23 Fostering and Adoption panels had an NLCEPS representative 

present. 

• NLCEPS also contributes to supporting the work of the NLC Children’s Carers Team 

in building and supporting capacity around Adoption and Fostering in NLC. 

• Evaluations reveal that contributions to Fostering and Adoption Panels and Kinships 

Care Panels are highly valued.  Further information can be found in the full 

Standards and Quality Report 2020-21. 

 

• NLCEPS is actively involved in key North Lanarkshire strategic work (e.g., the 

Scottish Attainment Challenge, Education and Families’ Mental Health, Wellbeing 

and Resilience Delivery Plan, GIRFEC Pathway and in National work.  It also 

coordinates the Birth-to-Three process on behalf of the Authority.   



Next steps (see North Lanarkshire Educational Psychology Service Standards and Quality 

Report 2021-21 for full details) 

High level improvement priorities are to: 

• Deliver and adjust Service ‘framework of offers’ in response to self-evaluation data, 

the current pandemic, Education and Families priorities and National priorities e.g., 

NIF Drivers.  

• Refresh self-evaluation mechanisms to ensure they are robust and proportionate.  

• Implement the new APEX database. 

• Following re-alignment to Education and Families Empowering Clusters model 

contribute to the delivery of cluster level planning and the GIRFEC refresh.  

 

 

 

Contact: Dr Nancy Ferguson, Principal Psychologist FergusonN@northlan.gov.uk  
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