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Executive Summary 

 
This report provides an update on the payment performance for Council Tax and Non 
Domestic Rates and the administration of welfare benefits and the Council Tax Reduction 
Scheme as at 31 October 2021 
 
Key points to notes are as follows: 
 

• As at 31 October 2021, 64.3% of Council Tax due for 2021/22 had been collected. 
This is an increase of 1.1% against last year but 0.2% lower than the same point in 
2019/20.  
 

• Non Domestic Rates collection as at 31 October 2021 was up 2.7% in comparison 
with the same point in the previous year.   
 

• At end of October, the average time taken to process new Housing Benefit 
applications was 13 days an improvement of 3 days as at the same point last year. 
 

• As at 31 October 2021 grants paid from Scottish Welfare Fund amounted to 
£2.444m. 

 

Recommendations 

It is recommended that Committee: 
 
(1)  Notes the contents of the report. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

mailto:hughesp@northlan.gov.uk


1. Background 
 
1.1 This report highlights key performance issues in relation to Council Tax and Non 

Domestic Rates, the speed of benefit processing for new applications and changes and 
details Discretionary Housing Payment and Scottish Welfare Fund spend for the year.    

 
 

2. Report 
 
2.1 Council Tax 
2.1.1 Graph 1 below shows the cash amount collected within the initial billing year in respect 

of Council Tax for the last ten years. The position for 2021-22 was a collection rate of 
64.3%. This was up 1.1% against 2020/21 and down 0.2% in comparison to 2019/20 
performance. Measurement against the 2019/20 is a better indicator of performance 
due to COVID impact on recovery processes last year.  

 

 
 
2.1.2 In year collection of Council Tax is a Statutory Performance Indicator. However, it does 

not reflect the overall collection rate of Council Tax which has a greater bearing on the 
Council’s finances. 

 
2.2 Non Domestic Rates 
2.2.1 Non Domestic Rates collection as at 31 October was 65.0%. This is 2.7% up on the 

previous year.  
 
2.2.2 Scottish Government have continued the 100% rates relief for the retail, leisure and 

hospitality sector for the 2021/22 financial year. During 2020/21 the relief was applied 
automatically but the 2021/22 scheme requires business to make an application for the 
relief. The number of reliefs awarded during 2021/22 is lower than last financial year so 
the Council issued an application to all businesses in receipt of relief at the start of the 
year, a reminder to apply was also issued. However, the Service have identified all 
businesses in receipt of 100% relief last year and not this year. These Ratepayers will 
again be contacted to make application or where no application is made statutory 
recovery notices will be issued to prompt payment of any outstanding rates liability. 

 
2.3 Benefits Update 
2.3.1 The following table highlights the Statutory Performance Indicators which measure both 

the speed of processing for new Housing Benefit claims and for changes in 
circumstances. The table shows the cumulative figures for the year to 31 October 
2021.The Scottish average comparator is based on the latest information published by 
DWP.  
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Days to Process 

2020/21 2021/22 
 2020/21 
Scottish 
Average  

New Claims 16 13 17 

Change of Circumstances 5 6 4 

 
2.3.2 The speed of processing for new applications has improved against last year while 

change of circumstances is slightly down by one day. 
 
2.4 Council Tax Reduction Scheme (CTRS) 
2.4.1 As at 31 October 2021 a total of £24.293m had been awarded for 2021/22.  
 
2.4.2 Following the most immediate impact of the Covid-19 pandemic, CTRS applications 

have been returning to pre-covid levels. The service received 3,938 application 
between April and October this year compared with 6,950 during the same period last 
year. The number of change in circumstances processed however is higher than last 
year with 76,449 changes against 69,457 the previous year. 

 
2.5 Scottish Welfare Fund and Self-Isolation Support Grant 
2.5.1 The Council has operated the full roll-out of the Scottish Government’s Scottish

 Welfare Fund (SWF) since 1 April 2016. 
  

2.5.2  As at 30 October 2021 SWF made 7,987 awards of which 5,890 related to Crisis and 
2,097 related to Community Care Grants. Unsuccessful applications which did not 
proceed to an award amounted to 1,994 in respect of Crisis Grants and 423 in respect 
of Community Care Grants. Therefore, the acceptance rate for Crisis Grant applications 
is currently 74.5%; with 83.2% of Community Care Grants accepted. These rates reflect 
the current priority level (medium) applied to the scheme. 

 
2.5.3 In comparison at the same point last year this is an increase of 1,174 (17%) 

 grants awarded. Crisis awards are in line with last year however there is a 
 significant increase in Community Care Grants and level of award. 

 
2.5.4 As at 31 October, grants paid from Scottish Welfare Fund amounted to £2.444m (or 

88.5%) of the annual award budget of £2.760m. However, the Scottish Government 
had committed to carrying forward underspends from last year providing additional 
funding of £1.545m. As such the spend against full budget for the year is 56.8% of 
available funds. It is worth noting that the profile of expenditure on the Scottish Welfare 
Fund tends to be skewed towards the second half of the financial year as pupils return 
to school and on the approach to Christmas and New Year. 

 
2.5.5 On 12 October 2020, Scottish Government introduced a self-isolation grant. This grant 

is intended to provide a £500 payment to those employed or self-employed on a 
qualifying benefit who will lose earnings as a result of being required to self-isolate and 
are unable to work from home. This scheme is being administered as a crisis grant. 
Additional resources have temporarily been redeployed to the Team to deal with this 
grant scheme. 

 
2.5.6 Applications received over the last few months have significantly increased as cases 

have risen in the community. 1,219 applications were received in September 2021 



compared to 275 being received in April 2021. Scottish Government considered 
entitlement in relation to the successful vaccination programme. It recently announced 
two changes to the scheme. The first to maintain the £20 Universal Credit uplift 
payment in the calculation of low income. The second change which will have an impact 
numbers qualifying for the grant was in respect of those double vaccinated but were a 
close contact to a positive case. These individuals will only be entitled to the grant if 
they subsequently test positive. This has had an impact on the level of applications 
received during October 2021 which reduced to 502. 

 
2.5.7 As at 31 October 2021, for the year 2021/22, 1,859 awards had been made from the 

fund a total of £929,500 paid.  
 
2.6 Discretionary Housing Payments 
2.6.1 From 1 April 2017 funding for DHP has been devolved to Scottish Government. This 

funding is made up from both the Scottish Government’s commitment to fully fund the 
implications of the Bedroom Tax and an additional sum available for other reasons such 
as the Benefit cap and the restrictions on Local Housing Allowance rates. 

 
2.6.2  At 31 October 2021 the total paid in respect of Bedroom Tax was £5.248m. In 

 comparison this sum was £4.646m at the same point in 2020. 
 
2.6.3 In addition the Council also receives £0.582m in respect of non-bedroom tax related 

issues. In July Scottish Government provided an additional £0.257m of funding. This 
increased the annual budget to £0.866m. As at 31 October £0.470m (54%) has been 
paid or committed from the fund.  

  
2.6.4 The Service will continue to liaise with colleagues in Housing Solutions and Housing 

Associations to encourage applications to the fund. The additional monies will also 
assist in meeting demand as a result of the changes to Universal Credit uplift payment 
in October 2021.  

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  No Impact. 
    

 
4. Impact 
 
4.1 Financial impact 
 No Impact. 
  
4.2 HR policy / Legislative impact 
 No Impact. 
  
4.3 Technology / Digital impact  
 No Impact. 
    
4.4 Environmental impact 
 No Impact. 
  
4.5 Communications impact 
 No Impact. 
  
4.6 Risk impact 
 No Impact.  



  
 

5. Measures of success 
 
5.1 Continuous improvement year on year in processing times and collection rate. 
 

 
6. Supporting documents 
 
6.1 N/A 
 
 

 
 
Elaine Kemp 
Head of Financial Solutions 


