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1. Background

1.1 In 2019 North Lanarkshire Council declared a climate emergency. In May 2020 a 
report was issued in response to this climate emergency and set a target for North 
Lanarkshire Council to be net zero carbon by 2030. 

1.2 The response to the climate emergency included a number of recommendations; one 
of which was to implement an Energy Policy for operational properties. 

Executive Summary 

The Environment and Transportation Committee is asked to approve the Energy policy- 
for all operational properties across the education, community, leisure, culture, office and 
depot estate. In response to the declaration of Climate Emergency by the Council in May 
2019 a number of actions were proposed, including implementation of an Energy Policy. 

This Policy sets out how energy and water consumption will be reduced in Council 
operational properties in response to our targets and climate change obligations. The 
policy covers the corporate estate and provides operational guidance in relation to 
heating/ventilation systems, a heating season, provision of renewables in new build 
properties, measuring and reporting of building energy consumption and staff 
communication. 

Recommendations 

It is recommended that Committee approve 

1. The Energy Policy as detailed on appendix 1 of the report.

The Plan for North Lanarkshire 
Priority Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 
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2. Report 
 
2.1 The Energy Policy sets out key measures for reducing energy and water consumption 

and associated carbon emissions across the estate to contribute to both the Council 
and Scottish Government’s net zero carbon targets. 

 
2.2 The policy notes that the Council’s commitment to net zero carbon by 2030 can only 

be achieved through the commitment and efforts of all staff. Similar to Health & Safety 
each individual’s behaviour has an influence and impact on the Council’s carbon 
emissions. 

 
2.3 Measures proposed in the Energy Policy are thematically linked to: 
 

• Reduce energy consumption through investment in more efficient technologies 
• Increase use of low/zero carbon renewable energy technologies: eg solar, wind, heat 

pumps 
• Make better use of existing information to inform target setting and reporting of 

performance; including benchmarking to highlight properties which are 
underperforming. 

• Implement a heating season and standardise temperatures across the estate 
• Create a culture of shared yet distinguished responsibility across the Council for 

energy and water management, through a staff awareness programme and 
behavioural change.  

2.4 The Energy Policy is a live document and will be updated and amended if and as 
required, on a regular basis. Changes have been made to the policy to reflect the 
response to operating buildings during the Covid 19 pandemic. Increased ventilation 
across the estate and increasing the optimal heating temperatures have resulted in a 
reduced energy target proposed in the Energy Policy. As guidance changes on 
building operation, the policy will be reviewed to ensure that the targets are current 
and relevant. 

 
2.5 Consultation on the proposed Energy Policy has been conducted with both the 

Climate Change Group and A&PS Climate Group and also Heads of Service. The 
policy has been amended to reflect feedback received. 

 
2.6 Appendix 1 contains the proposed Energy policy- operational properties. 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The Fairer Scotland Duty does not apply. 
 
3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment was not required 
 

 
 
 
 
 
 



 
4. Impact 
 
4.1 Financial impact 
 
 The measures proposed in the Energy policy- operational properties will reduce the 

associated utility costs; against the backdrop of rising utility costs this will become 
more pertinent.  

 
 The Council has already committed £8m in the capital plan to reduce carbon 

emissions across the corporate estate. Additional capital may be required to achieve 
the proposed generation of 10% of new build operational properties through 
renewable means, however this will be offset by reduced revenue costs over the 
lifetime of the property. 

   
4.2 HR policy / Legislative impact 
 
 Implementation of this policy will contribute to the Scottish Government’s target of net 

zero carbon emissions by 2045 and the Council’s own net zero carbon target of 2030. 
 
4.3 Technology / Digital impact 
 
  The Energy Policy has a commitment to increase energy efficiency across the estate 

by identifying opportunities to upgrade existing plant and equipment. The Council’s 
Energy team will also make best use of digital technologies and utility information to 
benchmark performance to ensure that investment is targeted most effectively. 

    
4.4 Environmental impact 
  
 The objective of this policy to reduce energy consumption and will therefore reduce 

associated carbon emissions. The target is to reduce energy consumption annually 
by 3%. The effect on reduction of carbon emissions will be determined by the mix of 
reducing emissions from use of electricity, gas, water and fuel oil (for heating). 

 
4.5 Communications impact 
  
 There are no specific impacts 
  
4.6 Risk impact  
 
 This policy will contribute to reducing risks noted in the climate change section of the 

risk register 
  

 
5. Measures of success 
 
5.1 Reduction of energy consumption and associated revenue cost. 
 
5.2 Reduction of carbon emissions from operation of buildings. 
 
 

 
6. Supporting documents 
 
6.1 Appendix 1 Energy policy- operational properties 
 



 
 
 
James McKinstry 
Head of Asset & Procurement Solutions 
 



 

 

 

 

North Lanarkshire Council  
Energy policy- operational properties 

 

 

North Lanarkshire Council has declared a climate emergency and committed to achieving 
net-zero emissions by 2030; acknowledging the crisis that the planet faces. In 2019/20 67% 
of the Council’s carbon emissions resulted from use of buildings, streetlighting and domestic 
landlord supplies; therefore good energy and water management is essential to meet this 
target.  

This Policy sets out how energy and water consumption will be reduced in Council 
operational properties in response to our targets and climate change obligations. All 
employees have a responsibility to support the commitments within this Policy, as each 
individual’s behaviour has an influence and impact.  

It is the Council’s commitment to: 

Targets 

• Reduce energy and water consumption in operational buildings by 3% annually 
• All new build operational properties to generate at least 10% of their energy needs 

from on-site renewable energy equipment. 
• Reduce reliance on fossil fuels across the operational estate to achieve net zero 

carbon emissions 

Projects 

• Encourage the purchase of energy and water efficient products and services; using a 
spend to save approach to reduce future consumption 

• Ensure all Council contractors are aware of our commitments and Energy Policy and 
that any work complies, complements, and assists us to achieve our aims  

• Incorporate energy efficiency measures and whole life costing into the design and 
construction of all new build or refurbishment projects 

• Promote the use of renewable energy sources 

Measuring, Monitoring & Reporting 

• Record and regularly review energy, water, and carbon reduction initiatives & projects 
• Monitor and review the Council’s energy performance and produce an annual 

progress report; feeding into the Climate Plan: Action on Climate Together 
• Benchmark energy and water consumption to identify inefficient buildings and 

implement measures to reduce consumption and costs 

 



 

 

 

 

Utilising all Opportunities 

• Ensure good data quality in energy and water consumption data collection to optimise 
opportunities to act on poorly performing buildings 

• Explore innovative technologies that increase the proportion of energy from 
renewable resources 

• Investigate funding opportunities & Government frameworks that optimise Council 
resources and maximise return on investment 

Energy use in Buildings 

• Prohibit portable heaters within operational properties, unless authorised and agreed 
by Facilities’ Management.  

• Implement a heating season which runs from 1st October to 31st May.  
• Within the heating season, heat Council buildings (including schools and offices) to 

an optimal temperature of 21°C; with the exception of buildings/areas with high 
physical activity within them, or nursery/residential properties. 

• Turn heating off outwith the heating season, unless authorised by Facilities 
Management or the internal temperature of a building falls below 18°C. 

• Promote the use of water boilers to replace kettles across the estate 

Communication 

• Communicate the Council’s Energy Policy to all Councillors, Chief Officers, 
employees and stakeholders to integrate these principles in day-to-day activities 

• Initiate a Behavioural Change Campaign to inform and encourage energy and water 
efficiency among Council employees 

• Implement a staff awareness programme as part of the Council’s online training; 
including new staff inductions 

• Create a culture of shared yet distinguished responsibility across the Council for 
energy and water management.  

Monitoring & Continuous Improvement 

• Define measurable objectives and targets for the Council’s Energy Policy through an 
Action Plan and a Heating and Cooling Policy. Alongwith the Energy Policy these  will 
be monitored, reviewed, and amended if required, on a regular basis. 

 

 


