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Executive Summary 

 
This report provides an update on the Enterprise Strategic Commercial Partnership 
highlighting both progress to date and planned future development. 
 
Implementation of activities within the scope of the previous Enterprise Strategic 
Commercial Partnership model was seen as central to the delivery of a full range of 
interconnected property, community asset and infrastructure investments to ensure the 
Council delivers on its shared ambition for inclusive growth and prosperity for the people 
and communities of North Lanarkshire. 
 
In February 2019, the Council’s Policy & Strategy Committee agreed to commence a 
project, the Enterprise Strategic Commercial Partnership, (the ‘ESCP Project’) to procure 
a partnership with a private sector provider that would deliver the full spectrum of place 
shaping and asset related maintenance and investment services and works. Despite 
positive pre-procurement market engagement, the advertised contract opportunity failed to 
attract sufficient market interest to allow the ESCP Project as envisaged to proceed, the 
procurement was subsequently discontinued.  
 
The Council remains committed to securing the benefits anticipated from the delivery of 
the ESCP Project. A revised delivery model has been developed which will deliver similar 
outcomes over broadly comparable timescales to the original ESCP concept but will now 
be delivered in progressive phases and consist of several prioritised component parts.  
 
The revised delivery model does not, in the first phase of the project, contemplate a formal 
partnering relationship (joint venture) with a single provider as was previously envisaged 
in the original ESCP Project. The revised delivery model will now create focused strategic 
relationships with a small number of ‘best in class’ service providers from the private sector 
along with the development of a more integrated internal ‘intelligent client’ function, building 
internal commercial capacity and capability. 
 
To better reflect the nature of the future relationship between the Council and the 
appointed service providers the project has been renamed as the Enterprise Project. 
 
While the revised delivery model is anticipated to be more commercially acceptable to the 
market, should the Phase 1 contract opportunities fail to attract a sufficient level of 
interest, the Council may have to revisit the delivery model.  
 



 

 

 
1. Background 
 
1.1 The Enterprise Project is item P001 in the Council’s programme of work which supports 

the delivery of the plan for North Lanarkshire (the ‘’Plan’’). The Enterprise Project aims 
to develop an innovative new approach to delivery for a full range of interconnected 
property, community asset and infrastructure investments to ensure the Council 
delivers on its shared ambition for inclusive growth and prosperity for the people and 
communities of North Lanarkshire. 

 
1.2 Committee will recall that a report was presented, on 19 March 2020, outlining the 

high-level outcomes from the Outline Business Case for the ESCP Project. Following 
consideration of this report, the Committee approved that the ESCP Project should 
progress to procurement of the preferred model, a full Strategic Single Joint Venture 
Partnership, for no less than a 20-year period. It was agreed that given the complexity 
of the ESCP Project the Competitive Dialogue procurement procedure should be 
adopted.  

 
 

 
2. Report 
 
2.1 Update on Progress 
 
2.1.1 Following approval at Policy & Strategy Committee on 19 March 2020, work was 

undertaken to further develop the ESCP operating model along with establishing 
commercial, legal, and financial principles for the proposed solution.  

 
2.1.2 Given the complex nature and strategic importance of the ESCP Project, the Council 

issued a Prior Information Notice (PIN) in the Official Journal of the European Union 
(OJEU) and on the Public Contracts Scotland portal providing the market with early 

  

Recommendations 

It is recommended that the Policy & Strategy Committee: 
 
1. notes the discontinuation of the ESCP Project procurement procedure and the 

renaming of the project from ESCP Project to the Enterprise Project; 
2. notes the status of the Enterprise Project 
3. approves that the Enterprise Project continues to be progressed as set out in para 

2.2 of this report; 
4. approves the commencement of the Phase 1 procurements as detailed in para 

2.2.9 of this report; and 
5. notes that any material changes to the revised delivery model or the procurement 

approach will be reported to the Committee. 
 
 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (24) Review and design services around people, communities, and 
shared resources 



awareness of the project. Three rounds of market engagement were then completed, 
at which the Council shared the proposed delivery model, commercial, legal, and 
financial principals and sought feedback from the market, to help further develop the 
solution. In addition, an engagement event was held, in conjunction with the Supplier 
Development Programme, targeting SME’s and local service providers who may be 
interested in/impacted by the ESCP Project. The market engaged positively in these 
events, providing useful feedback to the Council, and indicating a sufficient level of 
interest in the ESCP Project, at that time, to provide the Project Board with a 
reasonable degree of confidence to progress to commencement of procurement. 

 
2.1.3 The Contract Notice and supporting documentation for the ESCP Project was 

published on the UK Find a Tender Portal and the Public Contracts Scotland Portal 
on 23 April 2021, this formally launched the procurement process. 

 
2.1.4 Despite the positive pre-procurement market engagement, the advertised contract 

opportunity failed to attract sufficient market interest to allow the ESCP Project as 
envisaged to proceed.  

 
2.1.5 The Project Board met on 11 June 2021 to consider the available options to progress 

the ESCP Project given the lack of market interest. The Project Board decided that 
the procurement should be discontinued as a decision to proceed would not be 
compatible with the Councils obligation under Scottish Procurement legislation to 
ensure genuine competition. The Project Board also expressed concern that for such 
a strategically important, high value project, to proceed absent sufficient market 
interest, would not allow Best Value to be objectively evidenced. 

 
2.1.6 The Project Board agreed that the ambition of the project remained valid and that a 

revised delivery model, best aligned to the strategic objectives and critical success 
factors of the ESCP Project be developed.  

 
2.1.7 In June 2021 the Council conducted further market engagement with the 

organisations that had previously positively engaged with the ESCP Project, to better 
understand their decisions ultimately not to participate in the procurement opportunity.  
The feedback received has helped inform the development of a revised delivery 
model. The feedback highlighted that;  

 
 the market commended the ambition of the Council, with the ESCP Project initially 

being well received as an exciting opportunity to work with the Council; 
 

 the scale and scope of the ESCP Project was so broad that no single company 
had all the skills required to deliver; and 

 
 given the challenging market conditions, organisations are more risk adverse in 

terms of the contract opportunities that they decide to engage with. 
 
In combination, the above considerations presented an unacceptable commercial risk 
profile for potential bidders, ultimately dissuading them from participating in the 
procurement opportunity.  
 

2.1.8 Organisations expressed a continued interest to engage with the Council, there was a 
common view that a private sector partner could add value to the Council through the 
provision of partnering services merged with the best of the skills and experience that 
is already present within the Council. 

 



2.1.9 This situation is not unique to the ESCP Project, given the current challenging market 
conditions, many service providers are retreating to the security of core business, 
becoming more risk adverse in terms of the contract opportunities that they decide to 
engage with, and, for now, preferring non-complex, shorter term, lower risk 
opportunities that they can self-deliver without reliance on other organisations. 

 
2.2 Revised Delivery Model 
 
2.2.1 The revised delivery model adopts a hybrid approach which will consist of a blend of 

in-house delivery, supplemented as required by external expertise and capacity, while 
continuing to deliver services through a range of third-party contracts.   

 
2.2.2 The revised delivery model promotes a phased approach to implementation. This will 

deliver improved efficiency, incremental improvement, and greater socio-economic 
impact in the short to medium term while allowing the Council sufficient time to further 
develop its in-house commercial capacity and capability and to benefit from any 
improvement in market conditions in the medium to long term.  
 

2.2.3 The revised delivery model does not, in the first phase of the project, contemplate the 
creation of a formal partnering relationship (joint venture) with a single provider as was 
previously envisaged in the original ESCP Project. The revised delivery model will now 
create focused strategic relationships with a small number of ‘best in class’ service 
providers from the private sector along with the development of a more integrated 
internal ‘intelligent client’ function, building internal commercial capacity and capability. 
This approach will significantly reduce the number of procurements required and 
contracts to manage in the future and provide efficient access to service provision 
allowing the Council to accelerate delivery of its asset related maintenance and 
investment plans. An overview of the revised delivery model is provided at Appendix 1. 

2.2.4 The revised delivery model will deliver similar outcomes over comparable timescales 
to the original ESCP concept. The revised delivery model builds on the work completed 
in preparation for delivery of the ESCP Project with much of this work being reusable 
despite a change of approach in the delivery model. The Project Board approved the 
principles of the revised delivery model on 17 September 2021. 

2.2.5 The Enterprise Project will be implemented in two prioritised phases. The aim of each 
phase is as follows: 

 
Phase 1  

(a) to put in place improved successor arrangements for the current strategic 
contracts for Housing & Corporate Maintenance, Gas Servicing, and Roads 
& Winter Services; 

(b) the consolidation of large number of existing contracts into the new 
successor arrangements ((a) above); 

(c) to accelerate effective delivery of the Plan; 

(d) to move towards promoting North Lanarkshire as a single place – single 
voice to stakeholders and market; 

(e) to leverage existing relationships with third party framework providers; 

(f) to optimise routes to market for Council Funded and Strategic Projects & 
Programmes (new assets and major capital programmes); 



(g) to provide access to external place shaping advice and services; 

(h) to undertake a programme of internal change across Enterprise and 
Communities aimed at delivering a more consistent and integrated 
approach to asset management, building internal commercial capacity and 
capability (the Council as an ‘intelligent client’); 

(i) to introduce a single coordinated framework for delivering, measuring, and 
reporting socio economic impact across all asset related contracts, this 
framework will be scalable for use across the wider organisation.   

(j) to develop future governance arrangements for asset related maintenance 
and investment plans to ensure that the objectives of the Enterprise Project 
are embedded in all contracting activity; and 

(k) to introduce annual service delivery planning and development of a longer 
term (5 year) commercial pipeline. 

Phase 2  

(a) to optimise asset related arrangements that underpin delivery of the Plan; 

(b) to strategically review opportunities to further integrate and develop 
partnering relationships with key service providers including consideration 
of Special Purpose Vehicles, Joint Ventures etc and/or other delivery 
models, In-sourcing etc; 

(c) to conduct option appraisals to determine the scope and nature of 
successor contracts to those put in place in Phase 1; 

(d) to undertake horizon scanning – awareness of changing internal and 
external landscape; 

(e) to procure strategic support from long term external Place Shaping Service 
contract(s) to help inform Phase 2 activity and deliverables;  

(f) to develop robust commercial pipeline – additionality offered from the 
market, new delivery vehicle(s); 

(g) to undertake comprehensive option appraisals across service area delivery 
e.g., digital, net zero carbon, social value; 

(h) to explore and leverage new sources of external funding (public and 
private); and 

(i) to replace the Phase 1 contracts (dependent on agreed strategy). 

2.2.6 The phased approach to delivery allows the Council to benefit as soon as 
improvements are implemented both from the externally delivered contracts and the 
internal change programme.  It is anticipated that Phase 2 will offer further opportunities 
to improve services, streamline processes and consolidate contracts, building on the 
outcomes of Phase 1. 

Phase 1 – Procurements 



2.2.7 The initial stage of Phase 1 is necessarily focussed on awarding new improved 
contracts to succeed the Council’s current strategic contracts for Housing and 
Corporate Maintenance (including gas servicing), Roads Maintenance and Winter 
Services to align with their termination dates in 2024.  

 
2.2.8 In parallel, a contract for Place Shaping Advice and Services will be progressed. This 

will allow the Council to access a range of expert external services, as and when 
required, to supplement in-house capacity and capability. Adopting a strategic 
management approach to Place Shaping through innovative and sustainable 
initiatives will help maximise community assets and public spaces. Effective place 
shaping will help make the connection between communities and North Lanarkshire 
‘the place’’, helping with COVID and climate recovery and stimulating local economic 
growth. The range of Place Shaping Advice and Services is provided as Appendix 2. 

 
2.2.9 This will require three public procurements to be undertaken (Table 1), these 

procurements are planned to commence early in 2022. The procurement timetable is 
provided as Appendix 3. 
 

Table 1 

Contract Procurement Route Contract Duration 
(subject to market 
engagement) 

Contract 
Type 

Housing and 
Corporate 
Maintenance 

Competitive Procedure with 
Negotiation 

5 - 10 years Services 

Roads 
Maintenance and 
Winter Services 

Competitive Procedure with 
Negotiation 

5 - 10 years Services 

Place Shaping 
Advice and 
Services 

Call Off from Third Party 
Framework 

3 - 5 years Service 

 

2.2.10 In relation to the Housing and Corporate Maintenance and Roads Maintenance and 
Winter Services contracts the Competitive Dialogue procedure and the Competitive 
Procedure with Negotiation (CPN) are both suitable for use given the scale and 
complexity of the contracts. As a result of the revised delivery model, the Council can 
now adequately specify the scope of services and the required outcomes. As such, 
CPN is the preferred option as fewer aspects of the future contractual relationship will 
require negotiation between the Council and bidders when compared with the original 
ESCP concept. This helps minimise bid costs for bidders and is less resource 
intensive for the Council. 

2.2.11 For the provision of Place Shaping Advice and Services a number of third-party 
frameworks are available for use; these are being assessed to establish which is the 
most suitable for the Councils requirements. Should it be determined that there is no 
suitable Third-Party Framework, then the Council will undertake a stand-alone 
procurement. 

2.2.12 While the immediate priority of Phase 1 is the award of the three contracts identified 
at para 2.2.9, the procurement strategy for Council Funded and Strategic Projects 
and Programmes will be developed as soon as resource capacity allows. This will 



allow the Council to benefit from any improvement in the approach to the overall 
management of Council Funded and Strategic Projects and Programmes as early as 
possible in this phase. 

Further Market Engagement 

2.2.13 Given the current difficult and unpredictable market conditions, it is more important 
than ever to continue to engage with the market pre-procurement. Market feedback 
will help inform the final design of the delivery model and to structure the procurement 
approach in a way that will not only deliver the project objectives but will do so in a 
way that is attractive to the market, encourages participation and will support a viable 
competitive procurement.  

 
2.2.14 The Council presented its proposals for the revised delivery model at a market 

engagement event on 8th October 2021. Further market engagement for each of the 
three Phase 1 procurements is planned to take place during November 2021. The 
engagement will take the form of separate tailored events for each of Housing and 
Corporate Maintenance, Roads and Winter Services and for the provision of Place 
Shaping Advice and Services. These engagement events will be followed up with the 
opportunity for potential bidders to meet with the Project Team and senior 
stakeholders on one-to-one basis. A further targeted event for SME and local service 
providers is also planned. Feedback from these engagement events will help the 
Council better understand the market appetite for the revised delivery model and the 
related contract opportunities.  

 
2.2.15 The number of potential bidders operating in the markets for Housing and Corporate 

Maintenance, and Roads and Winter Services is very limited and market conditions 
remain challenging. While the revised delivery model is anticipated to be more 
commercially acceptable to the market, should the Phase 1 contract opportunities fail 
to attract a sufficient level of interest, the Council may have to revisit the delivery 
model. To ensure service continuity, an appraisal of alternative delivery scenarios is 
being developed in parallel to the preparatory work for the revised delivery model. 

2.2.16 Any material change to the proposed delivery model or procurement approach will be 
reported to a future Committee. 

 
2.2.17 Regardless of the delivery model adopted, there remains an opportunity to further 

improve the Councils internal approach to asset management and related working 
practices. As part of Phase 1, a programme of internal change across Enterprise and 
Communities aimed at delivering a more consistent and integrated approach to asset 
management and building internal commercial capacity and capability will be 
instigated, developing the concept of the Council as an ‘intelligent client’. This is a key 
project deliverable, if the benefits anticipated from the revised delivery model are to 
be realised. 

  
Social Value 

2.2.18 Socio economic impact was at the heart of the ESCP Project and remains so for the 
Enterprise Project. The Enterprise Project will deliver a range of socio-economic 
benefits for the local community at a scale that cannot be achieved from current 
procurement and contract management practices. Targeted Social value benefits will 
include; 

 Employment Education & Skills - generate employment and training opportunities 
for school leavers, apprentices and unemployed people; 



 
 Supply Chain Development & Opportunities - use small and medium sized 

enterprises (preferably local). Social enterprise or a supported business in supply 
chain; 

 
 Community Engagement & Capacity Building – to benefit local communities; 

 
 Environment - implement cardon reduction and sustainability initiatives; and 
 
 Innovation - introduce innovation in delivery of services (e.g., digital tools, 

automation, working practices). 
 
2.2.19 A single co-ordinated framework for delivering, measuring, and reporting socio 

economic impact across all asset related contracts will be developed and 
implemented, this framework will be scalable for use across the wider organisation.   

2.3 Outline Business Case 
 
2.3.1 The need to develop a revised delivery model requires the Outline Business Case 

(the ‘OBC’) to be reviewed and updated where appropriate to ensure that there 
remains justification to proceed with the Enterprise Project and that considerations 
and decisions in relation to the development and impact of the revised delivery model 
are documented.  

 
2.3.2 Much of the content of the original OBC remains valid and, as such, the review has 

focused on the areas of the OBC that have changed because of the revision to the 
delivery model. Rather than completely rewrite the OBC these changes are included 
in an addendum to the original OBC (the ‘OBCA’). The review of the OBCA is 
substantially complete, the Project Board will be asked to approve the OBCA before 
the Phase 1 procurements at para 2.2.9 commence.   

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 A full equality impact assessment was carried out for the ESCP Project. A review will 

be undertaken to ensure alignment with revised delivery model. 
 
3.2 The Enterprise Project aims to create, through the Council’s strategic contractual 

relationships with service providers, social value at scale for local communities. This 
will help the Council to meet the requirements of the Fairer Scotland Duty to reduce 
socio disadvantage. 

 
3.3  The Council incorporates the statutory guidance on addressing ‘Fair Work Practices’ 

including payment of the Living Wage in all significant procurements.  
 
4. Impact 
 
4.1 Financial impact 

 The financial implications of the Enterprise Project have been considered and set out 
in the OBCA; these remain under regular review with the Financial Solutions Team. 
 
The level of funding available will correspond to the service areas in scope for the 
Enterprise Project, financial estimates will be subject to annual review and internal 
approvals. A key objective of the project is to manage expenditure within available 



resources ensuring that the project is both flexible and scalable to the availability of 
finance. 
 
As part of the Enterprise Project the Council will aim to explore a range of new external 
funding opportunities. 
 
The costs associated with implementation of the Enterprise Project are monitored by 
the Project Board. 
 

 4.2 HR policy / Legislative impact 
 HR implications remain under review, the position is likely to develop over several 

years as the project progresses.  
 

The revised delivery model does not anticipate staff transfers from the Council to any 
of the service providers successful in the Phase 1 procurements.  
Should there be any impact on any Council workforce changes arising from this 
report, and the accompanying Appendices, these will be dealt with in line with the 
Council’s Workforce Change Policy and Managing Workforce Change - Framework 
Guidance. Any formal consultation exercises required will be undertaken with 
stakeholders in line with best practice principles. 
 
It is likely that there will be a transfer of staff from existing service providers to the 
service providers that are successful in the Phase 1 procurements and whilst this is 
not a matter for the Council in terms of the Transfer of Undertakings (Protection of 
Employment) Regulations 2006 (‘TUPE’) as staff will not transfer to or from the 
Council, there may well be implications for providers, including 2nd generation pension 
obligations arising which could impact on contracts. Any such staff transfers will be 
subject to the provisions of TUPE and the statutory guidance to local authorities on 
contracting. 
   

4.3 Technology / Digital impact 
 Aspects of the Enterprise Project and Digital NL programme are complementary, both 

Project Teams are in regular contact to ensure that a collegiate approach is taken. 
    
4.4 Environmental impact 
 The Enterprise Project aims to develop an innovative new approach to delivery for a 

full range of interconnected property, community asset and infrastructure 
investments. As such, will help the Council to create more attractive town centres, 
address areas of poor quality in the built environment, and encourage town centre 
living through greening and improved community assets. Added to this, the reshaping 
of North Lanarkshire’s town centres will aim to incorporate more energy efficient 
housing and infrastructure and promote active travel and the use of public transport 
via the development of transport hubs / interchanges, to support future Council 
targets for net zero emissions.  

 
4.5 Communications impact 
 Regular updates relating to the ESCP Project have been provided in line with the 

agreed project communication plan this will continue as the Enterprise Project 
progresses. 

 
4.6 Risk impact  
 Associated risks for the Enterprise Project are identified and managed in accordance 

with the agreed corporate project risk management methodology and monitored and 
reported via the Project Team and/or Project Board. 

 



     
 

5. Measures of success 
 
5.1 The measures of success remain as previously reported to the Committee on 19 

March 2020, the Enterprise Project will help the Council to: 
 

1. shape North Lanarkshire; 
2. enhance our economy; 
3. regenerate our communities; 
4. provide cohesive maintenance and repairs; 
5. focus on whole-life investment; 
6. achieve more efficient and effective delivery; 
7. move towards more sustainable and carbon neutral communities; and 
8. provide access to additional resources. 

 
5.2 The revised delivery model will continue to support 20 of the 25 ambition statements, 

being a key driver for 9 of these ambition statements (2, 3, 5, 6, 17, 21, 22, 24, 25) 
and contributing to 11 other ambition statements (1, 4, 10, 11, 12, 14, 15, 16, 18, 19, 
23) and will be a catalyst for the successful delivery of the Plan for North Lanarkshire 
and its key priorities. 

 
 

6. Supporting documents 
 
5.1 Appendix 1 – Overview of the Revised Delivery Model 

Appendix 2 – Place Shaping Advice and Services 
Appendix 3 – Procurement Timetable 

  
 

 
 
 
James McKinstry 
Head of Asset & Procurement Solutions 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 – Overview of the Revised Delivery Model 
 

 
The revised delivery model comprises seven key elements (Table 2): 

Table 2 

Appendix 2 – Place Shaping Advice and Services 

Project Delivery 
Model Element 

Definition 

1. the Enterprise Project 
Advisory Team 

The Enterprise Project Advisory Team is the internal project team supported by 
external advisors, designated to support the delivery of the Enterprise Project, 
facilitating a joined-up approach to asset management in line with service needs 
across the Enterprise & Communities directorate. 

2. Core Services and 
Core Projects & 
Programmes – 
Housing & Corporate 
Maintenance  

 

Core Services will comprise maintenance, legislative compliance services, 
services and works delivery, for Housing, and Corporate assets; and 

Core Projects & Programmes will comprise works delivery for the Council's 
existing assets at scale, related to or ancillary to Core Services for Housing, and 
Corporate assets. 

3. Core Services and 
Core Projects & 
Programmes – 
Roads Maintenance 
& Winter Services 

Core Services will comprise maintenance, legislative compliance services, 
services and works delivery, for Roads related assets; and 

Core Projects & Programmes will comprise works delivery for the Council's 
existing assets at scale, related to or ancillary to Core Services for Roads related 
assets. 

4. Council Funded 
Projects & 
Programmes 

Council Funded Projects and Programmes will comprise creation of new assets 
and major capital programmes for existing assets undertaken as a project / 
programme principally for the Council's ownership and use and funded from 
Council budgets and / or other public sector funding. 

5. Strategic Projects & 
Programmes 

Strategic Projects and Programmes will comprise the creation of new assets and 
major capital programmes for existing assets which are undertaken as a project / 
programme, using private funding either in whole or in part to deliver the project / 
programme.  

6. Place Shaping 
Advice and Services 

Place Shaping Services will comprise a range services related to identifying 
opportunities and needs within communities to improve the wellbeing and economic 
opportunity for the people who live and work there. 

7. Internal Change 
Programme 

a programme of internal change across Enterprise and Communities aimed at 
delivering a more consistent and integrated approach to asset management and 
building internal commercial capacity and capability, developing the concept of the 
Council as an ‘intelligent client’’. 



 
Table 3 

 
Category Examples 

Policy and Strategy advice Policy and strategy 
development  
Stakeholder 
engagement 

Policy and strategy implementation  

Governance Sourcing finance  
Financial Adviser 
services 

Asset valuation  

Continuous Improvement Delivery models 
Operating models 
Process reengineering 

Transformational change programmes 
Business cases 
Skills assessments 

Procurement Procurement strategy 
Sourcing 
methodologies 

Commercial terms 
Procurement processes 

Risk Management Service continuity 
Risk assessment 

Environmental impact assessment 

Programme Management Project controls 
Business cases 

PMO 

Asset Management Estate / portfolio 
assessments 

Option appraisals 
Asset valuations 

Net Zero Carbon and 

Environmental management 

Sustainability policy 
and strategy 
Net zero carbon 
targeting 

Implementation plans 

Digital Transformation  Digital business cases 
Implementation plans 

Systems integration 
Connectivity projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Appendix 3 – Procurement Timetable 
 
Diagram 1 
 

 
 
 
 
 
 
 


