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1. Background 
 
1.1 At its meeting on 7 October 2021, the Council agreed to introduce hybrid committee 

meetings to permit a limited in-person attendance whilst enabling measures to remain 
in place to mitigate against risks associated with Covid-19. 
 

1.2 Subsequently, the Chief Executive has received enquiries from some elected members 
and Committee Conveners as to when meetings will be permitted to take place in 
person either wholly, or in part. 
 

Executive Summary 
 
The purpose of this report is, following approval by Council on 7 October 2021 of the 
introduction of a hybrid meeting system, to inform elected members on the arrangements to 
be put in place for specific meetings.  
 
The report also provides an update on holding elected member surgeries. 
 

Recommendations 
 
The Policy and Strategy Committee is asked to :- 
 

1. Agree that the approach outlined in this report, regarding arrangements for 
committee meetings of the Council, be supported, and 
 

2. Encourage all elected members to utilise the functionality available to hold remote 
surgeries with constituents. 

 

The Plan for North Lanarkshire 
Priority  Enhance participation, capacity, and empowerment across our 

communities 
Ambition statement (24) Review and design services around people, communities, and 

shared resources 



1.3 Additionally, guidance has been issued to all elected members on facilitating virtual 
surgeries to ensure that they are able to meet with their constituents. 

 
 

2.1 Commencement of Hybrid Meetings 
 
2.1.1 Since the decision of the Council on 7 October, as detailed in paragraph 1.1 above, a 

timeline has been developed to introduce hybrid committee meetings. Following testing 
by Committee Services, an elected members’ briefing session is scheduled for 6 
December. Thereafter, pilot committee meetings will be held at the Planning Committee 
on 9 December and at the special meeting of the Transformation and Digitisation 
Committee on 14 December, culminating in the meeting of the Council on 16 
December. Both Conveners and the Provost have agreed to this proposal. 

 
2.1.2 Assuming that this timeline is met and that no unforeseen issues arise, all committees 

of the Council will move to a hybrid model of operation from January 2022. Details of 
the arrangements as to who can attend meetings in-person were detailed in the report 
to the Council on 7 October. All meetings for the remainder of 2021, except for those 
listed in paragraph 2.1.1 above, will continue to meet by remote attendance only. 

 
2.1.3 It should be noted that only meetings of the Council, committees, sub-committees or 

Panels will operate via hybrid means. All non-decision-making meetings, for example 
working groups, will continue to meet via remote access only. Community Boards will 
also meet remotely. 

 
 
2.2 Hybrid, Fully Remote or Fully In-Person 
 
2.2.1 As part of the report considered, and approved by the Council in October, the “Protocol 

for Determining Attendance In Person at Meetings” stated that “For any meeting of a 
Committee which has 14 members or less, it is presumed that all members and officers 
will be in attendance in person….” 

 
2.2.2 The committees of the Council which fall into this category are generally restricted to 

its quasi-judicial meetings, such as the Licensing Board, the Regulatory Committee, 
the Appointments Sub-Committee and the two employee appeals sub-committees. 
These require special consideration as they do not all lend themselves to meeting in 
the Council Chamber. 

 
2.2.3 The table below indicates which meetings will take place either fully remotely, fully in-

person or using the hybrid system. 
  

Committee 
 

Hybrid Fully Remote Fully In-Person 

Adult Health & Social Care X   
Appointments Sub   X1 
Audit & Scrutiny Panel X   
Community Empowerment X   
Education & Families X   
Education Employees Appeals Sub   X1 
Employee Appeals Sub   X1 
Enterprise & Growth X   
Environment & Transportation X   
Finance & Resources X   
Housing & Regeneration X   



JNC For Teaching Staff  X  
Joint Consultative Committee (JCC) X   
Licensing Board   X2 
Planning/Local Review Body X   
Policy & Strategy X   
Regulatory   X2 
Transformation & Digitisation X   
All Community Boards  X  

  
1 = meet in a suitably sized committee room 
2 = meet in the Council Chamber 
All Hybrid meetings to be held in the Council Chamber 

 
2.2.4 It needs to be highlighted that the meetings detailed in the table as requiring to meet in 

a committee room will not have the option for hybrid attendance and, accordingly, 
elected members will require to review their membership of these should they decide 
that they do not wish to attend an in-person meeting. 

 
2.2.5 Except where a meeting is taking place fully in-person, officers and other non-elected 

member attendees will be required to participate via remote access except for the staff 
from Committee Services who are required to operate the hybrid system and the 
designated lead officer for the Committee – assumed to be a relevant Executive 
Director or Head of Service. 

 
 
2.3 Public Viewing 
 
2.3.1 Whilst the Council, at its meeting on 7 October, agreed a process to facilitate public 

viewing of meetings from the Public Gallery, it is not intended that public in-person 
viewing be made available at this time for reasons of public health. All committee 
meetings at which public attendance is permitted, i.e. those that are not taken in private 
session, will be available for livestream viewing in almost real-time. There will, 
therefore, be no detriment to public accessibility to the democratic decision-making 
process. 

 
2.4 Voting 
 
2.4.1 The Council’s Standing Orders for Meetings has an agreed Protocol for Remote and 

Hybrid meetings. Where any, or all, of its attendees are participating via remote access, 
a meeting is considered to be a remote or hybrid meeting and, accordingly, this Protocol 
is effective. Paragraph 11 of that Protocol states that all votes will be completed by Roll 
Call. Where a meeting is able to meet fully in-person, then the Protocol does not apply 
and voting shall take place in accordance with Standing Order 39, namely the raising 
of hands or, where this can be achieved, using the in-built voting system in the audio 
visual equipment located in the Council Chamber. 

 
2.5 Conclusion 
 
2.5.1 It is considered that these measures will enable meetings to operate effectively, taking 

account of all business needs, whilst having in place mitigating measures in respect of 
Covid-19 and continuing to permit public access to the democratic decision making 
process. 

  



 
2.6 Member Surgeries 
 
2.6.1 At the time of writing, and in accordance with Scottish Government guidance regarding 

minimising face to face meetings where possible, elected members are encouraged to 
hold surgeries via remote means. Microsoft Teams provides functionality for members 
to organise these. 

 
2.6.2 Guidance on how to set up a remote-access surgery was issued by the Head of Legal 

and Democratic Solutions to all elected members on 7 November 2021. 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  An Equality Impact Assessment has been carried out and detailed in the report that 

went to the meeting of the Council on 7 October 2021 and can be found on the Council’s 
website.   

 
4. Impact 
 
4.1 Financial impact 
  
 There is no impact 
   
4.2 HR policy / Legislative impact 
  
 There is no impact 
 
4.3 Technology / Digital impact 
  
 All required technology and systems have already been procured by the Council 
    
4.4 Environmental impact 
  
 A return to in-person meetings, wholly or in-part, will cause an increase in transport use 

to the Civic Centre. 
 
4.5 Communications impact 
  
 There is no impact. 
  
4.6 Risk impact  
  
4.6.1 As with all systems which rely on an internet connection, both hybrid meetings and fully 

remote meetings are at risk of interruption due to issues with connectivity. Elected 
members should also consider whether they wish to attend meetings in-person based 
on an assessment of their individual health risks and any associated vulnerability. 

 
4.6.2 A risk assessment has been completed in respect of attendance within the Council 

Chamber and mitigating measures against Covid-19 will be taken where possible. 
  



 
 

5. Measures of success 
 
5.1 The Council is able to continue to make decisions whilst maintaining transparency and 

ensuring that there are no barriers to participation in the democratic 
process. 

 
 
6. Supporting documents 
 
6.1 Report to the Council meeting of 7 October 2021  

Link to report - Hybrid Meetings of the Council and Committees 
 
 
 
 
 
 
Head of Legal and Democratic Solutions 

https://mars.northlanarkshire.gov.uk/egenda/images/att96997.pdf

