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5 October 2021 at 2 pm. 
 

A Remote Meeting of the JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  
GOVERNMENT  EMPLOYEES 

 
 
 
PRESENT 
 
Councillor Duffy, Vice-Convener; Councillors Barclay, Brannan-McVey, M. Coyle, Douglas, Goldsack, Paul 
Kelly, Peter Kelly and Stocks. 
 
D. Whelan, GMB; A. Clark, V. McEwan and W. Shearer, UNISON and J. Rooney, Unite (T & G). 
 
CHAIR 
 
In the absence of the Convener, Councillor Duffy, Vice-Convener, assumed the Chair. 
 
IN  ATTENDANCE 
 
The Head of People and Organisational Development; Employee Service Centre Manager; H.R. Business 
Partner Manager; Occupational Health, Safety and Wellbeing Manager; Senior Employee Relations Adviser; 
Development Officer (Equalities); Committee Officer, and Administrative Officer. 
 
ALSO  IN  ATTENDANCE 
 
J. Baxter, Unison. 
 
APOLOGIES 
 
Councillor Fisher; M. Quigley, M. Simpson and J. Watson, UNISON, and S. Traynor, GMB. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
REQUEST  TO  HIGHLIGHT  TU  MEMBERSHIP  BENEFITS/CONTACTS  TO  NEW  EMPLOYEES 
 
2. The Head of People and Organisational Development intimated that the Trade Unions had requested 

that new employees of the Council, during their induction, were provided with information on the 
benefits of joining a Trade Union, and how to join a Trade Union should they wish to do so. 

 
Following discussion, it was agreed that contact information for Trade Unions would be included in the 
Induction Packs for new employees of the Council, together with information on the benefits of joining 
a Trade Union. 
 
Decided: that contact information for Trade Unions be included in the Induction for new 

employees of the Council together with information on the benefits of joining a Trade 
Union. 
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REQUEST  FROM  TRADE  UNIONS  -  HOME  WORKING  SCHEME  -  DISABLED  EMPLOYEES  BEING  
ABLE  TO  ACCESS  A  REASONABLE  ADJUSTMENT  ASSESSMENT  AS  PART  OF  THE  HOME  
WORKING  SCHEME 
 
3. The Head of People and Organisational Development advised of the request from the Trade Unions 

regarding Disabled Employees being able to access a Reasonable Adjustment Assessment as part of 
the Home Working Scheme and confirmed that the Council supported the request, and advised that 
the request for Disabled Employees Accessing Reasonable Adjustment Assessment be included in 
the new Workforce Model. 

 
Decided: that the Home Working Scheme - Disabled Employees Accessing Reasonable 

Adjustment Assessment, be included within the proposed new Workforce Model. 
 
 
 
UPDATE  ON  FUTURE  WORKFORCE  MODEL  DEVELOPMENT 
 
4. There was submitted a report by the Head of People and Organisational Development (1) providing 

an update on the development of the future Workplace Model; (2) outlining the background to, and the 
need for, a future Workplace Model development which would meet the needs of all Council staff, 
services and the wider community; (3) highlighting within the report the methodology used, and the 
key findings to date, including information regarding the home working survey; (4) advising of the 
outcome of discussions with managers and staff regarding the new Model; (5) informing that work was 
underway to establish the Integrated Town and Community Hub Leadership Operating Model, through 
a phased approach, and (6) advising (a) that in order to ensure that the future Workplace Model was 
fit for purpose for the future, it would take into account the range of views and challenges presented 
by managers, staff and trade unions, and (b) that a further report would be submitted to a future 
meeting of the Committee providing an update on the progress. 

 
Thereon, the Development Officer (Equalities) advised (1) that a Race at Work Charter had been 
developed, which would provide a framework for employers to take practical steps to ensure that their 
workplaces were tackling barriers that minority ethnic people faced in the workplace; (2) that the 
Charter would task employers to commit to five calls to action, to ensure that ethnic minority employees 
were represented at all levels, and that their organisations reflected British society today; (3) that the 
signing of the Charter was an action from North Lanarkshire Council's Black Lives Matter Working 
Group, and (4) that the Charter would be signed during October's Black History Month. 

 
Decided:  

 
(1) that the work to date on the future Workplace Model be noted; 
 
(2) that the approach be endorsed to ensure good engagement and ownership from staff and 

Trade Unions; 
 
(3) that a further report be submitted to a future meeting of the Joint Consultative Committee for 

Local Government Employees as the work progressed; 
 

(4) that the development of the Race at Work Charter be noted, and the Charter be signed during 
October's Black History Month, and 

 
(5) that the report be otherwise noted. 
 
 
 

HEALTH  AND  SAFETY  UPDATE 
 
5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 30 March 2021, 

there was submitted a report by the Head of People and Organisational Development providing an 
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update on health and safety and how the Council was moving forward from the Covid-19 pandemic 
(1) advising that, within Council premises, there was to be a reduction in social distancing from two 
metres to one metre; (2) providing details of the measures in place for the use of Council vehicles, and 
(3) informing (a) that training for managers had now taken place in respect of Lone Working and the 
next stage of the process, and (b) that the scheme would be operational from mid-October 2021, with 
further updates on the progression of the pilot scheme being provided to a future meeting of the 
Committee. 

 
Decided:  

 
(1) that a further report be submitted to a future meeting of the Committee on the progress of the 

Lone Working solution pilot scheme, and 
 
(2) that the report be otherwise noted. 

 


