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7 December 2021 at 2 pm 
 

A Remote Meeting of the JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  
GOVERNMENT  EMPLOYEES 

 
 
 
PRESENT 
 
Councillor Duffy, Convener; Councillors Barclay, Brannan-McVey, M. Coyle, Douglas, Fisher, Paul Kelly, and 
Stocks. 
 
M. Quigley, Vice-Convener, UNISON; D. Whelan, GMB; V. McEwan, W. Shearer and J. Watson, UNISON, 
and J. Rooney, Unite (T & G). 
 
CHAIR 
 
Councillor Duffy (Convener) presided. 
 
IN  ATTENDANCE 
 
The Head of People and Organisational Development; HR Business Partnership Manager, Senior Employee 
Relations Adviser, Occupational Safety and Wellbeing Manager; Committee Officer, and Administrative Officer. 
 
ALSO  IN  ATTENDANCE 
 
J. Baxter, UNISON. 
 
APOLOGIES 
 
S. Traynor, GMB; A. Clark and M. Simpson, UNISON. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
ELECTION  OF  CONVENER  AND  VICE-CONVENER 
 
2. In terms of the Constitution of the Joint Consultative Committee for Local Government Employees, 

nominations were sought for the Convener and Vice-Convener of the Committee. 
 

Decided: that Councillor Duffy be elected Convener, and Marie Quigley, UNISON, be elected 
Vice-Convener of the Joint Consultative Committee for Local Government Employees 
for 2021/22. 

 
 
 
REQUEST  FROM  TRADE  UNIONS  FOR  THE  CURRENT  ANNUAL  LEAVE  ENTITLEMENT  FOR  
MEMBERS  TO  BE  EXTENDED  UNTIL  MARCH  2022 
 
3. M. Quigley, UNISON, requested that the current annual leave entitlement for all employees of the 

Council be extended until 31 March 2022. 
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Thereon, the Head of People and Organisational Development intimated that agreement had been 
reached to allow all staff to use their 2021 annual leave up to 31 March 2022, and all staff would be 
notified accordingly. 
 
Decided: that it be noted that all staff would be able to use their 2021 annual leave entitlement 

up to 31 March 2022. 
 
 
 
ENHANCING  EMPLOYEE  ENGAGEMENT,  LEADERSHIP  AND  CULTURE  TO  EMBED  THE  FUTURE  
WORKPLACE  AND  OPERATING  MODEL  PO64.1 -  LEADERSHIP  ACADEMY  AND  LEARNNL  AND  
PO64.2  -  EMPLOYEE  ENGAGEMENT/IIP  INVESTORS  IN  PEOPLE  (IIP) 
 
4. With reference to paragraph 3 of the Minute of the Special Meeting of the former Policy and Resources 

Committee held on 17 January 2018 when, inter alia, approval had been given to changes to the 
Workforce Establishment and Staffing Structures as set out, within the report and the Appendices to 
the report, and the Chief Executive had been authorised to progress the implementation arrangements 
in line with existing Council policies, there was submitted a report by the Head of People and 
Organisational Development (1) providing the Committee with (a) a snapshot of the recent Investors 
In People strengths and opportunity areas, and (b) details on the work undertaken to develop a set of 
guiding behaviours for the Council; (2) illustrating the progress made in the development of the 
Leadership Academy, and regarding a Coaching for Leaders Programme; (3) advising (a) that the 
Investors in People (IiP) Scheme was instrumental in assessing and recognising the effectiveness of 
the workforce for the future plans, and provided a recognised benchmark for leadership and 
management practices, and (b) that the nine dimensions which the Council was assessed on were set 
out in Appendix 2 to the report; (4) advising that a guiding set of behaviours aligned to the ambition 
and the Plan for North Lanarkshire was being developed, and (5)  seeking approval (a) of the proposed 
guiding behaviours and for support to the development of a plan of work, and (b) to introduce a 
“Coaching for Leaders” programme. 

 
Decided:  

 
(1) that the strengths and areas of opportunity recognised through the Investors in People 

accreditation process be noted;  
 

(2) that the improvement plan, as set out within the report, be endorsed; 
 

(3) that the guiding behaviours, as detailed in the report, be approved, and that the development 
of a plan of work to introduce and to embed these be supported, with further updates being 
submitted to future meetings of the Committee; 

 
(4) that approval be given for the introduction of a “Coaching for Leaders” programme, from 

Quarter 1, 2022, to be rolled out to people managers across the organisation to support greater 
engagement of staff at every level for enhanced business performance and outcomes; 

 
(5) that it be noted that investment in leadership and talent development was being progressed 

across Services over the next 12 months, by identifying what development and experiences 
were needed to prepare and equip individuals for current and future roles, with work ongoing 
to proactively address these matters, and 

 
(6) that the report be otherwise noted. 
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HEALTH  AND  SAFETY  UPDATE 
 
5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 5 October 2021, 

the Occupational Safety and Wellbeing Manager provided an overview of the work which had been 
undertaken to manage the safety and wellbeing of employees, and further advised that:- 

 
 the Health and Safety Team continues to support Services, as the Council resumed some activities 

close to the pre-Covid position, with key mitigating measures being implemented, and 
continuously monitored; 

 
 Risk Assessments had been reviewed and updated, with Trade Unions being consulted on the 

content, and employees advised of any changes, and these would be monitored and updated as 
necessary, and 

 
 a programme of auditing and premises inspections was being undertaken, and ongoing work 

including inspections of the former NL Leisure Properties was being carried out, and until 
assurance was given around safety management within these premises, this matter had been 
added to the Corporate Risk Register. 

 
Decided: that the update on the health and safety arrangements be noted. 

 


