
 
 

ITEM 3  Integration Joint Board 
Committee 

 
Minutes from a meeting held on Microsoft Teams 
on Tuesday 21st September 2021 at 2pm-4.30pm 

 
Present:   
Voting 
Members: 

Ally Boyle NHS Lanarkshire Nominated Non Exec Director 

 Councillor Paul Kelly 
(Vice Chair) 

North Lanarkshire Council Nominated Councillor 

 Councillor Jordan Linden North Lanarkshire Council Nominated Councillor  
 Councillor Jim Logue North Lanarkshire Council Nominated Councillor 
 Lesley McDonald NHS Lanarkshire Nominated Non Exec Director 
 Brian Moore 

 
NHS Lanarkshire Nominated Non Exec Director 

 Dr Avril Osborne(Chair) NHS Lanarkshire Nominated Non Exec Director 
 Councillor Sandy Watson North Lanarkshire Council Nominated Councillor  
   
Non-Voting 
Members: 

 
 

     
 

Professional 
Advisors 

Alison Gordon Head of Children & Families & Justice Services 
CSWO of NLC 

 Ross McGuffie Chief Officer, North Lanarkshire HSCP 
 Marie Moy Section 95 Finance Officer  
Stakeholders Cathy McGinty Staff Side Representative NHSL 
 Elizabeth Seaton Partnership for Change  

User Rep 
 Harry Robertson Carer Representative  
 John Watson Employee Representative NLC Unison 
 
Offices In 
Attendance: 

Morag Anderson Associate Nursing Director  

 Stacey Connor  Minute Secretary  
 Dr Kenneth Dagg Secondary Care Medical Practitioner 
 Morag Dendy Head of Planning, Performance & Quality 
 Christine Jack IJB Board Secretary 
 Heather Knox Chief Executive NHS Lanarkshire  
 Paula McLeod Mental Health  
 Thomas Moan Partnership for Change Development Worker 
 Dr Lucy Munro Medical Director  
 Des Murray Chief Executive NLC  
 Sharon Simpson Organisational Development Lead 
 Dr Tyra Smyth General Practitioner  (GP) 
   
APOLOGIES: Maddie Halliday Chief Exec, VANL  

Third Sector Rep 



 
 Trudi Marshall Nurse Director NLHSCP 

 

  ACTION  
1. Welcome and Apologies  

   
 The chair welcomed everyone to the meeting and introductions were made; 

apologies were as noted above.  
 

   
2. Declaration of Interests   

    
There were no declarations of interest raised.   

   
3. Minutes of Previous IJB 22.6.21   

   
 The previous minutes were approved as an accurate reflection of the 

discussion.  
 

   
4. Minutes of Previous PFA 24.5.21   
   
 The previous minutes were noted  
   
5. Matters Arising-Action Log   
   
 There were no matters arising. 

 
Christine Jack shared an updated action log to reflect the progression of 
work since the last committee. Some actions have been deferred to the PFA 
meeting but they will remain on the IJB action log until resolved.  
The following update was noted by the committee: 
 
Action 9- Following approval at the South Lanarkshire IJB directions on the 
MH service require to be issued to the Health Board. 

 

   
6. Finance Monitoring Report   
   
 Marie Moy tabled a report which provides a summary of the financial position 

of the North Lanarkshire Health and Social Care Partnership (HSCP) for the 
period from 1 April 2021 to 31 July 2021 (Health Care Services) and 20 
August 2021 (Social Work and Housing Services).  
 
The financial position as at July/August 2021: 

- Net underspend of £1.429m on the core budgets within Health Care 
services 

- Net underspend of £0.381 on core budgets within Social Care 
Services 

The total underspend represents approximately 0.3% of the total financial 
envelope available. The Scottish Government should make additional 
funding available for unfunded costs but this will be advised in due course. 

 



 
The reason for underspend is mainly due to recruitment challenges. There 
are other costs pressure but Marie Moy will come back with future proposals 
on how to manage these using the underspent budget.  
 
There is a rise in prescription activity and costs but confident we have a 
budget in place to manage this. Also keeping a close eye on the joint 
equipment demands as part of patient discharges from hospital. 
 
Section 10 outlines required savings, there will be a slight under 
achievement. Ross McGuffie, Trudi Marshall and Morag Dendy have 
negotiated with Scottish Government that the IJB can use the underspend 
budget to manage this.  
 
Brian Moore asked for an update on the Strathcarron review and the review 
of reserves, to see if the funding for Strathcarron can be brought to the core 
budget and if previously allocated and unused reserves can be used for an 
alternative purpose. Marie Moy noted planning to pick up Strathcarron 
funding as part of financial planning for 22/23.  
 
The chair queried timeline for covid funding. The Scottish Government have 
met with Health Boards across Scotland and have indicated they are likely 
to make another announcement about another funding source soon.  
 
 The Integration Joint Board committee: 

 Noted the contents of the report;  

 Noted that, in order to address the additional costs as a result of the 
Covid-19 pandemic, additional Scottish Government funding is being 
requested;  

 Noted that management action is being taken to mitigate the financial 
impact of the Covid-19 pandemic where possible; and  

 Noted that a review of the IJB Financial Plan 2021/2022 is 
progressing in consultation with both partners.  

   
7. Primary Care GP Services & Implementation of Primary Care 

Improvement Plan  
 

   
  Lucy Munro spoke to a report which has been approved and prepared by 

the South IJB to provide an update on the new General Medical Services 
2018/ Primary Care Improvement Plan (PCIP). Key priorities of the contract 
were outlined under section 5.2.3 of the report. 
 
It was noted that if the new targets are not achieved there is the possibility 
that Health Boards will need to pay penalty fees to GPs. The chair asked for 
some more detail around the risks. Lucy Munro advised sustainability is the 
biggest risk that the whole system is under, there is a group which look twice 
a month at practices that are under pressure and require support from the 
partnership. Vast majority of issues are down to vacancies and staff sickness 
levels.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Brian Moore asked for more detail on the uncoupling of the Community 
Treatment and Care Services from Urgent Care in the future. Tyra Smyth 
advised from the GMS point of view for Urgent Care it is about having 
additional help to manage some of the workload already undertaken in 
General Practices.  
 
Liz Seaton noted the last extension to PCIP did not have stakeholder 
engagement so going forward asked if there could be community 
engagement events. The chair referenced the need for sound 
communication with the public. Lucy Munro advised planning was ongoing 
to engage with HSC colleagues in South Lanarkshire as this is where the 
service is hosted. The chair asked Lucy Munro and Ross McGuffie to keep 
the committee updated going forward; this was noted.  
 
Lucy Munro will have shared the updated Memorandum of understanding 
with the committee as it is now available.  
 
The Integration Joint Board noted the following recommendations: 
1. That the PCIP4 tracker is endorsed; 
2. That the changed time frames for implementation are noted; 
3. That the addition of transitionary payments is noted; 
4. That a move back to separate work streams to progress Community 
Treatment and Care and Urgent Care is supported; 
5. That the progress of the Primary Care Improvement Plan is noted; and 
6. That the areas of risk identified at section 6 and escalation via NHS 
Lanarkshire’s Board risk register systems are noted. 

 
 
 
 
 
 
 
 
 
 
 

LM/RMcG 
 
 

LM 

   
8. Mental Health Continuing Care Contracted Beds   
   
 Ross McGuffie spoke to a report which outline the proposal to re start 

engagement processes to consolidation Hospital Based Clinical Complex 
Care (HBCCC) beds.  
 
Previously an engagement process was agreed in March 2020 which 
involved key stakeholders for these facilities to look at offering a single centre 
to meet the patient needs in line with the reduction in service demand. 
Patients would be continuously monitored to ensure they meet the criteria 
for these type of beds. As part of the process it was agreed to involve broader 
Mental Health groups within Lanarkshire. 
 
 It was then agreed in November 2020 to stand down this engagement 
process due to high levels of Covid within Care home settings which would 
impact on this work. The report tabled today is seeking approval to restart 
the process to then bring a full business case back to the committee for 
consideration. 
 
The chair queried when the IJB and the Health Board will get sight of the 
business case. Ross McGuffie noted that the report will need to go through 
the South IJB governance process and then through the Health Board prior 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
to coming back to the North Lanarkshire IJB. So likely looking at after the 
May 2022 election period, although can bring a verbal update to the 
December 2021 IJB. The chair noted this and Ross McGuffie will keep the 
committee updated. 
 
Brain Moore queried if the partnership will continue to pay the full financial 
cost of the beds in the meantime and Ross McGuffie confirmed this was the 
case that the full amount is required, which is not best value as only for 5 
patients currently so would need to consider in future. 
 
 Lesley McDonald queried what the engagement process with patients would 
be. The chair noted it is a full engagement process as outlined under 6.2 of 
the paper.  
 
 The Integration Joint Board Committee agreed to: 

 Approve that engagement will commence with those currently 
supported in contracted hospital-based complex clinical care beds 
and their families and carers in line with the proposal previously 
agreed by the IJB, with a view to consolidating provision on one site 
for both North and South Lanarkshire residents, enabling the 
development of enhanced multi-disciplinary team-based working.  

 
RMcG 

   
9. Community Solutions-Annual Report   
   
 Ross McGuffie spoke to the community solutions annual report on behalf of 

Maddy Halliday. It was proposed that Maddy Halliday be invited to deliver a 
presentation to the next PFA meeting to outline in greater detail the work 
undertaken for the report. The committee were in agreement and an 
invitation will be extended to Maddy Halliday. 
 
Ross McGuffie took the committee through the report bringing attention to 
the outreach work of the programme. Lesley McDonald queried about the 
financial inclusion work, will there be a summary to outline this. Ross 
McGuffie advised there is an NLC report available which will be brought to 
the next PFA committee in November and the link can be shared prior to the 
meeting as it has been though the Council committee for approval. Ross 
McGuffie will share this link. 
 
The committee commended the work undertaken by the voluntary sector to 
present these achievements during the pandemic. Ross McGuffie noted 
going forward that the Partnership will work with the communications team 
to promote this work. Cllr Kelly emphasised the contribution that the Third 
sector makes to the work of health and social care, the collaboration that we 
have with VANL and noted there are new community groups which may 
consider building on this work going forward.  
 
The integration Board committee: 
Noted the report. 

 
 
 

CJ/SC 
 
 
 
 
 
 
 

RMcG 

   



 
 
 
 
 

10. Covid Update   
   
 Ross McGuffie shared a report to update the committee on the current 

actions taken to date during the pandemic response.  Previously infection 
rate was at 1135 patients per 100K now sitting at 560. 
 
In Inpatient wards there are 135 confirmed covid patients, further 5 
suspected and 11 in ITU level 3.  In January there was 351 inpatients and 
27 in ITU which shows an improving picture but there is still a significant 
pressure on services.  
 
In care homes there are currently 9 home with outbreaks, 26 residents and 
18 members of staff positive. A number of care homes have been impacted 
as if an additional positive case is identified they require to go through 2 
rounds of mass testing as per Public Health guidance, and this is impacting 
hospital discharges as during this process care homes affected cannot 
accept any new admissions.  
 
For delayed discharge there is still a significant pressure in the system. 
There are currently 75 patients in delay. There is also significant pressure 
for Home Support Services. There are particular challenges with recruitment, 
Over 1000 hours have come back uncovered from the service. For the latest 
round of recruitment we had 200 applicants with roughly 140 short listed to 
get some additional support but most applicants are from the independent 
sector.  
 
Have now setup a programme board to get some rapid actions planned 
ahead of winter pressures, identifying frontline staff to take part in different 
work streams to ensure engagement with those involved. Using community 
nursing staff in each locality to support home support teams.  
 
For vaccination programme there has been positive uptake for 18-29 year 
olds. We have commenced the booster campaign for first 9 cohorts as 
outlined by JCVI, staring with care home residents. Have also started to roll 
out the programme to 12-15year olds.  
 
The committee commended the effort of all staff with the existing pressures 
as we enter the winter programme. 
 
Lesley McDonald queried if there are any longer terms plans to get young 
people interested in home care as a career. Ross McGuffie advised the care 
academy is an approach across NL to tie in with education and families to 
create new pathways from school and careers for adults.   Des Murray noted 
there is also the Future Friday’s programme where education has been 
redesigned for all High school pupils to finish at Friday lunchtime; and this  

 



 
gives pupils the opportunity to participate in thinking about career pathways, 
particularly in relation to careers in health and social care. NLC are also 
working with universities to encourage engagement.  
 
The integration Joint Board Committee: 
Noted the report and will await updates in due course.  

   
11. Risk Register    
   
 Christine Jack shared with the committee a report to provide a summary on 

risk management activity and the IJB risk register. It is noted that the 
Performance, Finance and Audit committee reviewed the finance and 
performance risks contained within the IJB risk register at the last meeting 
on 24th August 2021.  
 
Have now reviewed the Covid risk register, in appendix 2 it outlines the 
changes to be consolidated to the main risk register as they are longer term 
risks than first thought.  They will be updated as Morag Dendy updates the 
recovery plans. 
 
Christine jack noted due an update report on staff health and wellbeing at 
the PFA so this has been added as a risk so will be able to consider more 
after this meeting. The partner agency risks have been included within the 
report for information. Previously Maddy Halliday asked for some support 
around risk management and establishing risks. So an engagement session 
with stakeholders has been arranged for the 5th October.  
 
The integration Joint Board Committee: 
Noted the contents of the report. 

 

   
12. Category 1 Responders   
   
  Ross McGuffie spoke to report on IJB category 1 Responders. He and 

colleagues have been attending national workshops with the Scottish 
Government as part of the consultation process.  
 

All IJBs have been asked to identify the named individual with responsibility 
for leading on this work on behalf of the IJB (i.e. who will be attending Local 
Resilience Partnership and Regional Resilience Partnership meetings and 
who will be the point of contact for other resilience and emergency planning 
partners. Ross McGuffie will be this individual with Raymond Taylor as 
deputy. Awaiting further workshops from the Scottish Government to outline 
formal plans behind the act. Ross McGuffie will bring further updates to the 
committee when available.  
 
Lesley McDonald queried if Raymond was chosen as deputy due to his skills 
or if it was due to his current post. Ross McGuffie noted this is due to 
Raymond being the resilience lead for a number of years so due to skill set 
as an individual, if this changed Ross McGuffie would inform the committee.  

 
 
 
 
 
 
 
 
 
 

RMcG 



 
 
 
The integration Joint Board Committee: 

 Noted the progress made in confirming identified resilience leads;  

 Noted that local resilience plans will be updated once further guidance 
is received. 

  
 

 

13. Recovery Opportunities/Change Fund   
   

 Morag Dendy tabled a report which was to seek approval for the 
establishment of a Change Fund to support the remobilisation and redesign 
of services post Covid, to enable the delivery of the Programme of Work for 
the North Lanarkshire Health and Social Care Partnership, and to achieve 
the ambitions set out in the Partnership’s Strategic Commissioning Plan. The 
Motherwell pilot work has now commenced so there will be further 
development from the findings as this progresses.  
 
Ally Boyle asked for assurance that the First Point of Contact work includes 
partner organisations. Morag Dendy noted there is a wide range of partners 
involved in the Motherwell pilot already.  
 
Brian Moore queried if the committee can be provided with updates on the 
change to elements from the original review. Morag Dendy advised in the 
next cycle of meetings an update is scheduled to be provided.  
 
The integration Joint Board Committee: 
 

 Approved the establishment of a Change Fund totalling £6.076m 
based on the IJB allocation of the Integration Authority Support 
Funding, to support new ways of working, create additional capacity 
and continue to address the impact of Covid-19 (as outlined in 
sections 6.1 – 6.7 of this report).  

 Noted that progress reports will be brought to the IJB PFA on each 
element of the proposed programme as these are developed and 
implemented. 

 

   
14. Area Drugs Partnership Strategy   
   
 Morag Dendy shared a report which sets out the North Lanarkshire Alcohol 

& Drug Partnership (NLADP) strategic aims, proposed structures for 
governance and National Mission investment to implement the Ministerial 
priorities. This entails all activities directed towards tackling substance 
related harms and reducing drug and alcohol related deaths. Future 
approaches will focus on identifying patients at risk of potential harm sooner. 
Action plans developed will outline requirements for funding going forward. 
Morag Dendy noted the team have introduced a monthly bulletin to raise the 
profile of the strategy work.  
 

 
 
 
 
 
 
 
 
 
 



 
Heather Knox noted that she was keen to put this as a high priority for the 
whole system across the whole of Lanarkshire to focus on going forward and 
also consider the links to other areas. Keen to support this work at a Chief 
Executive level, and has discussed with the two local authority Chief Execs 
Des Murray endorsed this proposal. It was noted a paper is being taken to 
the Health Board briefing session tomorrow so if this is endorsed Heather 
Knox can link in with colleague Chief Execs and Morag Dendy to progress.  
 
 
The IJB: 

 Noted the content of the report; 

 Noted the key actions to support the strategic direction and 
development of NLADP 

 structure with additional investment; 

 Noted the additional investment and ring‐fenced budget for each 
priority area; 

 Approved the proposed strategic direction and governance 
structures. 

  
 
 
HK/MD/DM 

   
15. National Care Service   
   
 Ross McGuffie spoke to a report which outlines the proposed engagement 

approach for the IJB to compile a response to the National Care Service 
Consultation ahead of the 2nd November submission deadline. There has 
been a liaison session held with IJB voting members to discuss the process 
which took place on 2nd September 2021. There are other sessions planned 
with other stakeholders and a special meeting of the IJB arranged on 28th 
October 2021 for final sign off. 
 
The Integration Joint Board agreed this consultation approach. 

 

   
16. IJB Best Value Audit   
   
 Morag Dendy shared a paper to outline how the Accounts Commission are 

developing an approach to auditing Best Value in health and social care 
Integration Joint Boards (IJBs) that is proportionate, risk-based, and which 
will provide public assurance on the extent to which IJBs are meeting their 
statutory Best Value duty.   
 

The new Best Value audit arrangements will be developed in time to be 
introduced as part of the next round of external audit appointments to IJBs, 
which will begin in 2022/23 and run through to 2026/27. As part of the 
preparation there have been discussions with Healthcare Improvement 
Scotland and the Care Inspectorate to develop the approach. 
 
The integration Joint Board: 

 Noted the intention for future Best Value reviews of IJBs;  

 Approved that the IJB undertakes a self-evaluation exercise in 
conjunction with the Improvement Service over Autumn and Winter, 

 



 

 

to be reported back in early 2022 in advance of the national Best 
Value Audit process commencing. 

   
17. Risk  
   
 There committee did not identify any new emerging risks.   
   
18. Date of Next Meeting   
 Wednesday 8th December 2021 at 2pm   


