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1. PURPOSE OF REPORT 
 
This paper is coming to the IJB for: 
 

For approval  For endorsement  To note  

 
2. ROUTE TO THE BOARD 
 
This paper has been: 
 

Prepared   Reviewed   Endorsed   

 
This paper has been reviewed by the Senior Leadership Team and approved at the Adult Health and 
Social Care Committee, who remitted the report to the IJB for whole system approval.  
          
3. RECOMMENDATIONS 
It is recommended that the Integration Joint Board: 

1. Notes the Adult Health and Social Care Committee approval of the report 
2. Approves the content of the report.  

 
4.  VARIATIONS TO DIRECTIONS? 
 

                  
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 The Delivering for Communities report was approved at the North Lanarkshire Council Policy 

and Strategy Committee in December 2020, setting out the next stage of structural 
realignments in the development of the Council’s future operating model.  

 
5.2 The aim of the approach is to put North Lanarkshire’s people and communities at the heart 

of the Council’s operating model and through The Plan for North Lanarkshire this ambition 
was agreed with local community planning partners.  

 
5.3 The first phase of the plan has seen the development of nine Community Boards to provide 

Yes  No  N/A  

 



the platform for creating that critical interface with our communities and the services that 
support them. This was accompanied by a structural realignment in the Council’s senior 
management model, but Adult Health and Social Care was set aside as a second phase of this 
process to allow for engagement with NHS Lanarkshire and the North Lanarkshire IJB.  

 
5.4 The phase 2 review for Adult Health and Social Care review has now been finalised, as set out 

in the Committee paper attached in appendix one.  
 
5.5 The proposed model takes cognisance of the Integration Review, the impact of Covid and the 

recovery and remobilisation programme, while making stronger links between NHS 
Lanarkshire and the Community Board interface.  

 
5.6 Crucially and in line with the IJB’s Participation and Engagement Strategy, a key focus is on 

strengthening the voice of the seldom heard, with the Community Boards now forming a 
core element of this line of work.  

 
5.7 The structural changes from the review are outlined in 2.21 and 2.22 of appendix 1, but in 

short will see: 
 

 The Head of Health and Head of Adult Social Work each providing senior leadership to the 
Community Board activity across the two sectors 

 The Head of Planning, Performance and Quality Assurance providing strategic leadership to 
link the IJB and NHS Lanarkshire into the Community Board structure 

 The Chief Officer working closely alongside the Deputy Chief Executive to further strengthen 
linkages between key NLC services and Adult Health and Social Care.  

 
 6. CONCLUSIONS 
6.1 The report in appendix 1 concludes the second phase of work undertaken to review, develop 

and implement the restructuring, reconfiguration and realignment required to specific roles 
and responsibilities within Adult health and Social Care to fully align with the Delivering for 
Communities programme.  

 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 

The Delivering for Communities programme will tie strongly with the IJB’s commissioning 
process and will impact on all nine national outcomes.  

 
7.2 ASSOCIATED MEASURE(S) 
 Activity will be monitored through the Participation and Engagement Steering Group.   
 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

  
The senior structural realignment in North Lanarkshire Council included a review of all heads 
of service, with the re-grading brining costs of £23,364 per annum for Adult Health and Social 
Care.  
 



 
7.4 RISK ASSESSMENT/RISK MANAGEMENT  

The Delivering for Communities approach impacts on risks around the Strategic 
Commissioning Plan and its implementation through greater community involvement in the 
design and delivery of actions.   

 
7.5  PEOPLE 

As part of the process, meetings were held with senior HR, Staff Side and Trade Union 
representatives in concluding the final model.   

 
7.6 INEQUALITIES & FAIRER SCOTLAND DUTY  
 
EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 

Yes  No  N/A  

 
  
8. BACKGROUND PAPERS 
 NLC Policy and Strategy Committee paper on Delivering for Communities 
 https://mars.northlanarkshire.gov.uk/egenda/images/att95206.pdf 
 
9. APPENDICES 
 Appendix 1: Remitted Adult Health and Social Care Committee paper 
  
 

 
. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact the 
following; 
 
Ross McGuffie, Chief Officer 
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Heather Knox, Chief Executive, NHS Lanarkshire 

  E-mail 
Heather.Knox@lanarkshire.scot.nhs.uk 
MurrayDes@northlan.gov.uk 

Telephone 
01698 752870 
01698 302350 

 

Executive Summary 

Approved at Policy and Strategy Committee in December 2020, the Delivering for 
Communities report set out the next stage of structural realignments in the development of 
the council’s future operating model.  This reflected a natural progression from the 
realignments of the senior management structure approved through We Aspire in 
September 2018 and all linked developments over the last three years. 
 
Through We Aspire, the foundations were established to put North Lanarkshire’s people 
and communities at the heart of the council’s operating model - to ensure everyone is given 
equality of opportunity and where individuals are supported, encouraged, and cared for at 
each key stage of their life.  Through The Plan for North Lanarkshire, the council’s long-
term strategy was set with a vision of a shared ambition for inclusive growth and prosperity 
for all and a fairer distribution of wealth across all local communities. 
 
These developments have set down a very clear focus and compelling narrative of what 
the council is working towards.  As a key resource for delivering and sustaining the long-
term vision, the Programme of Work provides a clear roadmap for work across council 
services and with partners which facilitates that essential alignment between The Plan for 
North Lanarkshire and the council’s operating model.  
 
While the intentions in the Delivering for Communities report set out the council’s aim to 
further strengthen the focus on people and communities - through the development of care, 
supports, and services delivered through an integrated council, partnership, and 
community approach - to do so requires sustained organisational capacity.  The   
restructuring, reconfiguration, and realignment required for specific roles and 
responsibilities (as presented in the Delivering for Communities report) therefore aimed to 
safeguard such capacity.   
 
The Delivering for Communities report noted the integrated operating arrangements under 
the Public Bodies (Joint Working) (Scotland) Act 2014 and proposed that the Adult Health 
and Social Care element of the council’s senior management team be reviewed as part of 
a second phase.  
 
This report herewith concludes the second phase work undertaken to review, develop, and 
implement the restructuring, reconfiguration, and realignment required to specific roles and 



 

 

 
1. Background 
 

 
1.1 The council’s operating model was clearly set out within the We Aspire report in 

September 2018 (see Appendix 1).  This aims to ensure everyone is given equality of 
opportunity and where individuals are supported, encouraged, and cared for at each 
key stage of their life, and the subsequent Ages and Stages graphic in Appendix 1 
provides an ideal depiction of this. 
 

1.2 The realigned locality community planning model (approved by the North Lanarkshire 
Partnership and subsequently endorsed by the Policy and Strategy Committee in 
March 2020) for nine Community Boards (see Appendix 2) provided the platform for 
implementing the refinements to the council’s operating model.  Creating that critical 
interface between the council and North Lanarkshire’s communities will facilitate a 
direct relationship between communities and the services that support them.   
 

1.3 This next stage of structural realignments presented a reduced and simplified evolution 
of the council’s senior management model to definitively align these roles with the 
community model.  These realignments don’t change the previously agreed service 
groupings or their associated functions.  They revise and increase Head of Service 
responsibilities both working corporately across the council and directly with 
communities.  This is considered essential to safeguard the sustainability of the 
organisation’s capacity, ensure already challenged resources are maximised, and 
strengthen the development and delivery of solutions through an integrated council, 
partnership, and community approach.  
 

1.4 Such an integrated approach is crucial to further strengthen the council, partnership, 
and community relationship and facilitate more active and inclusive community 
participation and involvement in local governance and decision-making processes.  
Supporting the council’s collaboration and co-production aims, an integrated approach 
is central to achieving both the shared ambition set out in The Plan for North 
Lanarkshire and the priorities agreed through Local Outcome Improvement Plans.   
 

1.5 One of the key outcomes set out in the Delivering for Communities report was to: 
 

 Further review the arrangements relating to the future structure and operating model 
within the adult health and social care element of the council’s senior management 
team.  This required to be carried out in line with developments and discussions around 

responsibilities within Adult Health and Social Care. 
 

Recommendations 

It is recommended that the Adult Health and Social Care Committee: 
 
(1) Approves the contents of this report and the accompanying appendices, 
(2) Remits the report to the North Lanarkshire IJB for whole system approval.  

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



the wider national care service agenda as well as taking into consideration local 
requirements. 

 
1.6 This report herewith therefore provides the Adult Health and Social Care Committee 

with an update on the progress against this outcome.  
 

 
2. Report 
 
2.1 Through the Integration Review, approved by NLC, NHS Lanarkshire, and the North 

Lanarkshire IJB in May and June 2019, a new operational structure for the Health and 
Social Care Partnership (H&SCP) was approved, with the roll out completed on 4th 
January 2021. 

 
2.2 The Delivering for Communities report in December 2020 noted the integrated 

operating arrangements under the Public Bodies (Joint Working) (Scotland) Act 2014 
and proposed a further review of the future structure and operating model within the 
IJB during 2021/22. The purpose of the review was to explore the Health and Social 
Care Partnership (H&SCP) Head of Service roles, along with ensuring greater 
alignment between the Depute Chief Executive and Chief Officer to strengthen 
integration and alignment with Education and Families.  

 
2.3 The new structure has been supported by a series of focused sessions designed to 

refresh and strengthen delivery through clear enablers and supporting structures and 
effective governance. There has been the opportunity to realign objectives for each of 
the Core team and develop portfolio responsibilities of the Tier 3 and Tier 4 managers. 
The importance, and clarity, of engagement with the communities has been essential 
in considering the future recommended relationship to Community Boards.   

 
2.4 A summary of the outcomes from the review are presented in eight sections: 
 

 Integration review - operational structure. 
 Post COVID-19 priorities. 
 Recovering health services. 
 Integrated Joint Board. 
 Strengthen the voice of the seldom heard. 
 Local Outcome Improvement Plan priorities. 
 H&SCP alignment to Delivering for Communities. 
 Independent review of Adult Social Care. 

 
Integration review - operational structure 
 
2.5 The Integration Review set out a new operational model for the H&SCP, with the aim 

of creating as flexible a model as possible to bring greater resilience and efficiency.  
The new model agreed the creation of two sectors - each containing 3 Locality areas - 
with greater linkages around the acute hospital sites. The two sectors have a clear 
identity and focus on developing integrated service delivery.  

 
2.6 Each Locality has a professional leadership group involving the Locality Social Work 

Manager, Locality Lead GP, Locality Senior Nurse, and other relevant senior staff to 
provide a focus for each Locality.  The development of locality service delivery will be 
progressed to ensure better use of Community Hubs, using shared space with all local 
partners, including third sector and community organisations. It is important that the 
two sectors have a clear identity and focus on integrated service delivery.  

 



2.7 In addition to the two sectors, there are four Area-Wide Units, covering the pan-North 
Lanarkshire social work services and the pan-Lanarkshire hosted health services - 
mental health / learning disability / addictions unit, adult health unit, children’s health 
unit, and the social work area wide unit. 

 
Post COVID-19 priorities 
 
2.8 It is clear that the impact of COVID-19 will require concerted effort and action over a 

period of time. The unequal impact of the pandemic in local communities is 
underpinned by inequalities which need to be addressed going forward. Further, it is 
recognised that adversity and trauma across the population is greater than might 
previously have been understood, further exacerbated by COVID-19.  

 
2.9 Resilience in the time of COVID-19 might be more usefully understood as the way 

environments can be created to support all involved to negotiate and navigate ways 
through the complexity of planning and co-ordination across whole systems, with 
communities and with a myriad of staff 

 
2.10 The Public Health Scotland approach to future services and supports clearly places 

equal importance on the following - understanding the direct and indirect impact of 
COVID-19, promoting wellbeing, the importance of community and place, addressing 
poverty, and focusing on children and positive childhood experiences. 

 
Recovering health services  
 
2.11 NHS Lanarkshire plans for recovery and redesign recognise that services will look 

different from before with a whole system shared vision focused on community 
engagement and addressing inequalities, targeting the most vulnerable. Work has 
started in the refresh of the healthcare strategy, previously Achieving Excellence, with 
a heavy emphasis on community engagement.  

 
2.12 A focus on developing a whole-system approach to service planning and delivery has 

never been more important, with all partners fully committed to tackling inequalities that 
have been further exacerbated by the pandemic.  

 
2.13 The H&SCP will play a pivotal role in bringing engagement and participation principles 

to reality which also gives an opportunity to maximise the role of the Community Boards 
in this critical work to shape local health services.  

 
Integrated Joint Board 
 
2.14 One of the key requirements of IJBs and H&SCPs through the Public Bodies (Joint 

Working)(Scotland) Act 2014 is to involve and consult with relevant stakeholders 
(including service users and patients) in the planning and delivery of services.  In this 
respect, the IJB approved the Stakeholder Engagement and Participation Strategy 
2021-24 in December 2020. This makes clear the HSCNL commitment to ongoing 
meaningful involvement with local communities.   

 
2.15 In addition, IJBs are required to have a Strategic Commissioning Plan which builds on 

community engagement. The North Lanarkshire Strategic Commissioning Plan 2020-
23 was approved by the IJB in March 2020 and is supported by a Programme of Work 
(see Appendix 3). This is fully aligned with the Programme of Work for The Plan for 
North Lanarkshire and sets out initial plans for the longer-term changes envisaged in 
the role and shape of future public services across local communities. Both reiterate 
the focus needed on maximising shared and improved outcomes that benefit the 



people and communities of North Lanarkshire. 
 
2.16 There is a long and strong history of participation within health and social care in North 

Lanarkshire to facilitate the involvement and engagement of people, carers and 
families, community and voluntary sector organisations, and the independent sector.  
There is also a strong commitment to building on local knowledge and experience to 
ensure services are tailored to community needs and make the most of the 
considerable community assets that exist across the area. There is drive to ensure that 
people live safer, healthier, independent lives through the right information and local 
support networks and services and anticipating need before it arises. 

 
2.17 Plans to further develop and transform services will not succeed without the full 

engagement, participation, and support of people, families, communities and the 
community, voluntary, and independent sectors. It is essential therefore that there is 
full engagement and participation in shaping the strategic direction and oversight of 
integrated services led by the IJB and in locality planning and delivery to improve health 
and wellbeing in communities.  Community Boards are therefore essential vehicles in 
enhancing the approach to engagement and participation for the H&SCP.   

 
2.18 Involvement of the H&SCP also creates the economic link to the Community Boards, 

recognising that health and social care is the largest employment sector within North 
Lanarkshire. In 2020 health and social care accounted for around 25,000 jobs or 20% 
of all employment. With the combined impact of COVID-19 and Brexit, and a forecasted 
aging population demographic across North Lanarkshire, there is predicted job growth 
of around 1,200 between 2020 and 2023 with significant additional replacement 
demand over the same period.   

 
Strengthening the voice of the seldom heard 
 
2.19 The North Lanarkshire Partnership Framework for Working with Communities 

underscores the commitment from partners to engage and work with communities and 
in particular, to clearly target activity around communities of place, interest, and identity 
with a focus on ensuring the voices of the seldom heard are listened to.  There are a 
range of different governance and oversight groups which support major areas of work 
within the partnership with co-production principles supporting active participation of 
people with lived experience.  

 
 Particular examples which demonstrate hard to reach and seldom heard voices 

include the structures in place to support the Mental Health and Wellbeing Strategy 
and the Alcohol and Drug Partnership. 

 Each Locality has two adult focused Locality Planning Groups, covering long-term 
conditions and frailty, and addiction, learning disability, and mental health. People 
with lived experience and family members are important partners in these meetings 
to inform local responses and support.   

 Partnership Boards, reflecting the care groups of the Locality Planning Groups, 
bring stakeholders together to add to the strategic direction and operational 
oversight of local services. 

 The IJBs Strategic Planning Group requires to meet twice a year but has been 
meeting quarterly throughout the pandemic and there is commitment to 
maintaining the frequency of meeting to continue to support the strategic 
ambitions. 

 The Community Solutions Programme, supported through VANL, is developed 
around 6 local consortia who build on local strength and community assets to 
achieve an ambitious programme of work facilitating local decision making on the 
best use of resources to support people to connect and be active in their local 



communities. The Community Solutions Programme dovetails with the 
commissioning approach and Service Level Agreement with VANL as part of the 
Building Community Capacity and Capabilities work supporting Community Boards 
and Local Outcome Improvement Plans thar are central to Delivering for 
Communities. 

 Partnership for Change (PforC) is a service user and carer led organisation, 
supporting meaningful engagement and participation of service users and carers 
with the H&SCP.  PforC do this by working through member organisations rather 
than establishing a separate service user and carer forum, therefor avoiding 
duplication of existing well-established networks and forums. The PforC 
development worker supports quarterly Assimilation meetings of stakeholders to 
encourage two way communication in relation to strategic and operational delivery 
of services in North Lanarkshire. 

 
Local Outcome Improvement Plan priorities 
 
2.20 The Local Outcome Improvement Plan priorities provide a focus for the agendas and 

work of each of the nine Community Boards reflecting the ambitions and Programme 
of Work associated with The Plan for North Lanarkshire at a local level. Health and 
Social Care staff have been centrally involved in supporting the development of the 
Local Outcome Improvement Plans and will remain key partners in supporting the 
delivery and building on interventions and preventative approaches to tackle wider 
health inequalities.  

 
H&SCP alignment to Delivering for Communities 
 
2.21 There are three Heads of Service post, along with the Chief Officer, included within the 

scope of the review.  
 

 Two of the posts (Chief Officer and Head of Planning, Performance, and Quality 
Assurance) are integrated posts. 

 The Head of Health is employed through NHS Lanarkshire. 
 The Head of Adult Social Work Services is employed through North Lanarkshire 

Council.  
 
The considerations, roles, and responsibilities outlined within this report would be 
equally applicable if the post holders of the integrated posts were employed through 
NHS Lanarkshire. 

 
2.22 The review has now concluded with the alignments to Delivering for Communities 

outlined in three main sections below.  
 

(1) The Locality based revision to the H&SCP structure has created two sectors 
supporting the six localities. Operationally, one Sector is aligned to the Head of 
Adult Social Work Services, with the other to the Head of Health.  
 
With locality participation in each of the nine Community Boards, the two Heads of 
Service will maintain direct links to the Community Boards, offering management 
oversight within the partnership as well as ensuring consistency and co-ordination 
of pan-North Lanarkshire issues. Localities remain the key delivery points for 
health, social work, and social care services, that are central to the development 
of community hubs.  

 
The Head of Adult Social Work Services and the Head of Health will also regularly 
meet with the senior health and social care managers in each Locality to ensure 



each Community Board has appropriate representation and review the 
engagement activity undertaken.  

 
(2) The Head of Planning, Performance, and Quality Assurance has responsibility for 

the overarching co-ordination of the planning agenda for the H&SCP, with 
prominent roles in the co-ordination of H&SCP activity for the healthcare strategy 
refresh, engagement and participation, workforce planning, and proactive and 
preventative approaches (including promoting active and connected communities).  
This post is also the lead for Strategic Commissioning and project management of 
the H&SCP Programme of Work.  
 
In supporting the work of the Community Boards, the Head of Planning, 
Performance, and Quality Assurance will play a key role in the North Lanarkshire 
Partnership.  In this respect, the post will provide the link between the NHS 
planning team and the Community Boards, co-ordinating the strategic engagement 
from the IJB and NHS Board across all nine Boards. 

 
The Head of Planning, Performance, and Quality Assurance, Head of Adult Social 
Work Services, and Head of Health will have a H&SC oversight group to co-ordinate 
all activity across the Community Boards and supporting structures. 

 
(3) As outlined in the Delivering for Communities paper, a key aspect will be the joint 

working between the Chief Officer and the Depute Chief Executive to ensure a 
consistent approach and strengthen critical relationships within social work and 
social care between children and families, justice, and adult services, with reporting 
alignments across the two management teams. 

 
 
Independent review of Adult Social Care 
 
2.23 As part of the Scottish Government’s Programme for Government launched in 

September 2020, an Independent Review of Adult Social Care was announced. The 
review was chaired by Derek Feeley, a former Scottish Government Director General 
for Health and Social Care and Chief Executive of NHS Scotland, reporting in February 
2021.  

 
2.24 On 9th August 2021, the Scottish Government launched a consultation on “A National 

Care Service for Scotland” to seek the public’s views ahead of the creation of a National 
Care Service.  

 
2.25 The Consultation closed on 2nd November 2021, with responses submitted by North 

Lanarkshire Council and the North Lanarkshire Integration Joint Board.   
 
2.26 The future operating models across adult health and social care will be heavily 

influenced by the final outputs of the National Care Service. A Bill is expected to be 
introduced in the Scottish parliament in summer 2022 and further review activity will 
commence once the final outputs are confirmed.  

 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 There is no requirement to carry out a Fairer Scotland Duty or equality impact 

assessment based on the recommendations in this report.   
 
3.2 Within Active and Creative Communities, an Equality Impact Assessment has been 



completed for the management restructure.  Additional requirements will be considered 
as the project develops.  In terms of the socio-economic impact resulting from the 
information contained within this report, consideration will be given to the potential 
impacts as the review (and associated operational activity) continues.  Input will also 
be sought from the community on the direction of service developments. 

 
4. Impact 
 
4.1 Financial impact 
  
4.1.1 The financial savings for the council arising from the intentions set out within the 

Delivering for Communities report were approved by the Policy and Strategy 
Committee on 3rd December 2020.  These savings will be re-adjusted in line with the 
adult health and social care realignments set out in this report. 

 
4.1.2 The financial implications relevant to the Health and Social Care Partnership arising 

from the adult health and social care alignment review will be £23,364 per annum 
through alignment with the broader head of service review.  

 
4.2 HR policy / Legislative impact 
 
4.2.1 Workforce changes arising from the intentions set out within the Delivering for 

Communities report were approved by the Policy and Strategy Committee on 3rd 
December 2020. 
 

4.2.2 Subsequent employee changes have been managed with the support of People and 
Organisational Development and in line with the council’s Managing Workforce Change 
Policy.  Specific updates in respect of the reviews are provided below: 
 
 All job descriptions for Heads of Service have been reviewed and these (along with 

contract variations) are in the process of being updated to reflect the new role either 
within, or across, all Community Boards.  These will be effective from 1st April 2022.  
The focus will now shift to transition to ensure this is smooth and successful. 

 Following the interim decision at CMT in June 2021, staff of the Communities 
service have been informed about the interim outcomes and initial engagement 
has taken place with the trade unions.  The period of transition includes the drafting 
of high-level handover documents specifying current programmes of work by 
managers within the current Communities service and work with receiving heads 
of service and HR Business Partners to identify the timelines for transition.  

 In terms of the ACC review, strong relationships with trade union colleagues have 
been established and continue.  Trade unions have been fully sighted on all staffing 
changes made to date, and they will continue to be fully engaged. 

 
4.2.3 Workforce changes arising from the adult health and social care alignment review are 

as follows: 
 

 The proposals set out require changes for the three Head of Service posts together 
with a reconfiguration that takes account of the future operating model that assigns 
additional duties around Community Champion roles and the changes to the Tier 
2 structure. 

 The job description of the Chief Officer post will be updated to create more formal 
links with the Depute Chief Executive post to strengthen integration and alignment 
with Education and Families.  

 Job descriptions will be updated accordingly, in line with the process being 
undertaken across the Building for Communities roll out.  



 
 Meetings have already taken place with the NHS Lanarkshire Chief Executive, HR 

department, and Staff Side representatives to ensure the review of job descriptions for 
integrated posts can move forward in line with the council and NHS processes.  
 

4.2.4 Appropriate support will be sought from Legal and Democratic Solutions to ensure that 
the actions and proposals of the Community Champions are in alignment with the 
Community Empowerment (Scotland) Act 2015 and any associated legislation.  This 
will also ensure continued compliance with the Chief Officers Code of Conduct and 
maintaining an ongoing awareness of potential conflicts of interest which may arise in 
relation to the performance of Community Board related duties with the council. 
 

4.3 Technology / Digital impact 
All opportunities to consider Digital First, where appropriate, were made when 
progressing each of the reviews. 
 
The council’s transformation programme, DigitalNL will continue to play a significant 
role in enabling the council to achieve its long-term vision.  Driving forward plans to 
deliver on Digital Communities, a Digital Economy, and a Digital Council will continue 
to be at the forefront of all service redesign activity. 
 

4.4 Environmental impact 
There are no expected environmental implications arising from the recommendations 
in this report.  However, this will continue to be taken into account in line with the 
priorities set out in the Climate Plan (Action on Climate Together 2030) and will be 
further considered by each the Community Champions in their interactions with each 
Community Board.   

 
4.5 Communications impact 
 Standard communication has been issued to all Community Boards outlining the 

proposed role of the new Community Champions and seeking comments. 
 
4.6 Risk impact  

Implementation of the intentions set out in the Delivering for Communities report, and 
securing the restructuring, reconfiguration, and realignment required to specific roles 
and responsibilities therein will ensure the council’s operating model positively 
contributes to the mitigation of the risks on the council’s Corporate Risk Register for 
Governance, Leadership, and Decision Making and Managing Strategic Change.  
 

 
 
5. Measures of success 
 
5.1 The key measure of success include: 

 
 Maintaining and sustaining the organisational capacity essential to deliver on the 

shared ambition of inclusive growth and prosperity for all, improved participation 
and engagement in service planning and redesign, and impacts on inequalities 
through the Community Planning Partnership. 

 Facilitating a clear two-way support and interface between the CMT and local 
communities. 

 
 

6. Supporting documents 
 



6.1 Appendix 1 - We Aspire operating model (September 2018) and Ages and Stages 
graphic (December 2019) 

 Appendix 2 - Community Boards model (March 2020) 
Appendix 3 - H&SCP Strategic Commissioning Plan 2020-23 and Programme of 
Work 

  
 
  
  
 
 
 
 
Des Murray 
Chief Executive 

 
 
 

 
 
Heather Knox 
Chief Executive 


