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27 October 2021 at 10 am. 
 

A Special Remote Meeting of the POLICY  AND  STRATEGY  COMMITTEE 

 
 
 
PRESENT 
 
Councillor Paul Kelly, Vice-Convener; Councillor Roarty, Vice-Convener; Councillors Barclay, Beveridge, 
Brannan-McVey, Burrows, Douglas, Fisher, Fotheringham, Goldie, Graham, Hume, C. Johnston, Kerr, 
McNally, McPake, Morgan, Alan Valentine and Watson. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A) Councillors Jones, Di Mascio and Gourlay attended as substitutes 
for Councillors Logue, D. Ashraf and Duffy respectively. 
 
CHAIR 
 
Councillor Paul Kelly, Vice-Convener, presided. 
 
IN  ATTENDANCE 
 
The Chief Executive; Executive Director (Enterprise and Communities); Executive Director (Education and 
Families); Chief Officer, Health and Social Care; Head of Financial Solutions; Head of Business Solutions; Head 
of Children, Families and Justice Social Work; Head of Strategic Communications; Head of Legal and Democratic 
Solutions; Head of Communities; Head of People and Organisation Development; Audit and Risk Manager; 
Development Officer (Equalities), and Democratic Services Manager. 
 
APOLOGIES 
 
Councillor Logue, Convener; Councillors D. Ashraf, Duffy and Linden. 
 
 
In the absence of the Convener, Councillor Paul Kelly assumed the Chair. 
 
 
Prior to the commencement of business, the Vice-Convener indicated that he had agreed that an 
additional item of business would be considered at the meeting in relation to North Lanarkshire 
Municipal Bank and that, in accordance with Standing Order 15, in his opinion the matter was relevant, 
competent and urgent. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillors Burrows, Hume and Watson each declared an interest in the additional item of business 

in relation to North Lanarkshire Municipal Bank due to their position as a Director of that Bank and 
each further declared that they considered that the interest was so sufficiently remote that it did not 
preclude their participation in consideration of that matter. 

 
 
 
OUTCOME  OF THE  NATIONAL  CARE  SERVICE  REVIEW  CONSULTATION 
 
2. In relation to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held on 

30 September 2021 at which it had been agreed that a Special meeting be held to consider a proposed 
consultation response, there was submitted a joint report by the Executive Director (Education and 
Families) and the Head of Children, Families and Justice Social Work Services/Chief Social Work 
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Officer (1) advising that, on 9 August 2021, the Scottish Government had launched a consultation on 
a "National Care Service for Scotland"; (2) explaining that the consultation, initially scheduled to last 
until mid-October, would now close on 2 November 2021 and that, in that regard, the Committee had 
further agreed that a Short Life Working Group be established to consider a Council response to the 
consultation with that Group tasked to have completed its work by 25 October 2021; (3) attaching, as 
an Appendix to the report, the North Lanarkshire response to the Scottish Government consultation 
on the proposed creation of a National Care Service for Scotland; (4) outlining the approach 
undertaken to develop the Council's response to the consultation; (5) explaining how the Council's 
response was structured give that one of the challenges in responding to the Government proposals 
was that there was a significant element of complexity in them and ambiguity, or a lack of clarity, in 
many areas and that, in view of this, the Short Life Working Group had decided at its initial meeting 
that it was appropriate to provide a thematic response based on the cross-Council responses received; 
(6) summarising the key messages reflected within the Council's response, and (7) attaching, as 
further Appendices to the report, the consultation document together with a copy of the Independent 
Review of Adult Social Care. 

 
Councillor McNally, as Chair of the Short Life Working Group, wished to place on record his gratitude 
to all Officers and Members who had participated in the work to formulate a Council response. 

 
Decided:  

 
(1) that the proposed Council consultation response, attached as Appendix 1 to the report, be 

approved for submission to the Scottish Government by the closing date of 2 November 2021, 
and 

 
(2) that it be agreed that, whilst there is clear potential in the formation of a National Care Service, 

the concerns contained within the Council's response should be addressed in any future 
planning by the Scottish Government. 

 
 
 
RACE  AT  WORK  CHARTER 
 
3. There was submitted a joint report by the Head of Communities and the Head of People and 

Organisational Development (1) providing the Committee with the details of the Race at Work Charter 
and the process involved in signing up to the Charter, an action which had been recommended by the 
Council's Black Lives Matter Working Group, and further endorsed at a recent meeting of the 
Committee; (2) explaining that the Race at Work Charter provides a framework to support employers 
to take practical steps to ensure that they identify and tackle barriers that minority ethnic people face 
in the workplace; (3) indicating that the Charter requires employers to commit to seven calls to action 
to ensure that ethnic minority employees are represented at all levels and that their organisation 
reflects British society today; (4) outlining a number of next steps that will be taken following approval 
by the Committee including that the Race at Work Charter would be signed, and (5) attaching, as an 
Appendix to the report, the Council's Race Equality and Employment Action Plan September 2021 to 
September 2022. 

 
Decided: that the Council signing of, and ongoing commitment to, the Race at Work Charter be 

approved. 
 
 
 
Prior to consideration of the following item of business, Councillors Burrows, Hume and Watson had 
each declared an interest in that matter by virtue of being a Director of North Lanarkshire Municipal Bank 
and each had further declared that they each considered the interest so sufficiently remote that it did not 
preclude their participation in consideration of the matter. 
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NORTH  LANARKSHIRE  MUNICIPAL  BANK:  ANTI-MONEY  LAUNDERING  AND  FINANCIAL  CRIME  
COMPLIANCE 
 
4. There was submitted a report by the Head of Financial Solutions (1) providing an update on the 

findings of the recent Royal Bank of Scotland (RBS) Compliance review on the policies and procedures 
in place to guard against money laundering, and financial crime regulations for North Lanarkshire 
Municipal Bank Limited (NLMB); (2) outlining the options, challenges and impacts as a result of the 
review findings; (3) reminding the Committee of the findings of an ALEO review which had taken place 
during 2019/20 regarding the Bank and which had indicated other challenges, risks and uncertainties 
facing that organisation and that it had been recognised that the ability of the Bank to continue to 
meets its objectives would be challenging and uncertain due to matters within its internal and externa 
environment; (4) highlighting a number of risks and uncertainties faced by both the Bank and its Board 
of Directors; (5) reporting that, given the findings of the compliance review by RBS, the governance 
risks outlined in the previous internal ALEO review and the limited options, challenges and financial 
impacts outlined within the report, the NLMB Board had agreed, at a Board meeting held on 20 October 
2021, to the cessation of the banking services and that it had further agreed to prepare a detailed 
wind up delivery plan and associated timeline; (6) explaining that the Board had agreed that a sensitive 
approach to supporting customers will be adopted, with particular support for the most vulnerable 
customers and those who do not have access to alternative banking facilities and that a dedicated 
helpline would be available to provide individual and tailored support in the account closing 
process/transfer of funds, and (7) highlighting the requirements of the Payment of Accounts 
Regulations 2015 which require the nine largest personal current account providers in the United 
Kingdom to offer basic bank accounts that are fee-free for standard operation. 

 
Decided:  

 
(1) that it be noted, given the findings of the compliance review by RBS, the governance risks 

outlined in the previous internal ALEO review and the limited options, challenges and financial 
impact outlined in the report, that the NLMB Board had agreed to take steps to progress the 
cessation of banking services; 

 
(2) that the NLMB Board's agreement to prepare a detailed wind-up delivery plan and associated 

timeline, seeking assistance from the Council, including communications advice, and provision 
of support to Bank customers during the transition period, be noted; 

 
(3) that it be noted that, to allow sufficient time for the Bank's wind-up to be completed efficiently 

and sensitively, a proposed dissolution date of 30 September 2022 has been set, which has 
been confirmed by RBS, and 

 
(4) that the impacts for the Council, as outlined in the report, be noted. 

 


