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2 December 2021 at 2 pm. 
 

A Remote Meeting of the POLICY  AND  STRATEGY  COMMITTEE 

 
 
 
PRESENT 
 
Councillor Logue, Convener; Councillor Paul Kelly, Vice-Convener; Councillors Barclay, Beveridge, Brannan-
McVey, Burrows, Douglas, Duffy, Fannan, Fisher, Fotheringham, Gallacher, Graham, Hume, Kerr, Linden, 
McNally, McPake, Alan Valentine and Watson. 
 
ALSO PRESENT 
 
In accordance with Standing Order 64(A) Councillors McCulloch and T. Johnston substituted for Councillors 
Roarty and C. Johnston respectively. 
 
CHAIR 
 
Councillor Logue (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Executive, Executive Director (Enterprise and Communities), Executive Director (Education and 
Families), Chief Officer, Health and Social Care, Head of Financial Solutions, Head of People and Organisational 
Development, Head of Legal and Democratic Solutions, Head of Business Solutions, Head of Asset and 
Procurement Solutions, Head of Education (Central), Head of Strategic Communications, Head of Children, 
Families and Justice Services/Chief Social Work Officer, Head of Environmental Assets, Head of Communities, 
Head of Regulatory Services and Waste Solutions, Audit and Risk Manager, Employee Service Centre Manager, 
and Democratic Services Manager. 
 
APOLOGIES 
 
Councillor Roarty, Vice-Convener; Councillors D. Ashraf, Goldie, C. Johnston and Morgan. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Paul Kelly, by virtue of his membership of NHS Lanarkshire Board, declared an interest in 

paragraph 6 but further declared that he considered the interest so sufficiently remote that it did not 
preclude his participation in consideration of that matter. 

 
 
 
MINUTE  OF  MEETING  OF  THE  AUDIT  AND  SCRUTINY  PANEL  OF  22  SEPTEMBER  2021 
 
2. There was submitted a Minute of the meeting of the Audit and Scrutiny Panel held on 22 September 

2021. 
 

 Decided: that the Minute be approved. 
 
 
 
PO12.1  (1)  –  COMMUNITY  INVESTMENT  FUND  –  ANNUAL  UPDATE 
 
3. There was submitted a report by the Head of Financial Solutions (1) reminding the Committee that in 

September 2018, a report entitled “We Aspire – A Shared Ambition for North Lanarkshire” had been 
presented to it and which had outlined proposals for the establishment of the Community Investment 
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Fund (CIF); (2) reiterating that the ambition for the CIF was to target the creation of additional 
resources of £500m over a ten year period to support new capital expenditure within communities and 
would be funded through ring fencing elements of future Council Tax income associated with the 
growth in housing and top-slicing an element of future Council Tax increases; (3) recalling that the 
Committee had received a further update in December 2020 which had revised the estimate of the 
potential funding available up to £540.194m over the ten year period; (4) providing an update reflecting 
recent data and potential future trends, including encouraging data in relation to planning applications 
granted and the growth in the Council Tax base, and (5) reporting that, following the Council Tax freeze 
approved at the Council in March 2021, overall resources available over the ten year CIF planning 
period have reduced by £5.590m, albeit with a marginal increase of £0.418m available in the current 
five year capital planning period. 

 
Decided:  

 
(1) that the updated assumptions highlighted in the report, and the reduction in available CIF 

resources of £5.590m over the ten year planning period, be noted; 
 

(2) that the marginal change in resources within the current five year capital planning period – an 
increase of £0.418m – be noted; 

 
(3) that the proposal to retain the £0.418m, as a contingency to be considered by the Strategic 

Capital Delivery Group, be endorsed, and 
 

(4) that, otherwise, the contents of the report be noted. 
 
 
 
THE  CHALLENGE,  NET  ZERO  BY  2030 
 
4. There was submitted a report by the Head of Asset and Procurement Solutions (1) providing a 

summary of climate action and strategy implemented by the Council, indicating the scope of its 
commitment to tackling and preventing further climate change; (2) reporting that the recent Conference 
of Parties (COP) in Glasgow was considered vital for a global continuation of positive and just climate 
action and made it clear that it is not solely an issue for national governments as local governments 
have a role to play in local policy development and delivery, action and engagement; (3) advising that 
the Council takes it commitment to the climate and bio-diversity emergency seriously and, as such, 
continues to deliver projects that will contribute to the reduction of main greenhouse gas emissions, 
protect diversity as well as facilitate behavioural change, and (4) providing details of Council initiatives 
across a number of service areas including transport, waste, stakeholder engagement and influence, 
building fabric, bio-diversity and policy development. 
 
Decided:  
 
(1) that the scale of the work delivered by the Council, as detailed in the report, in order to meet 

its climate change duties, be acknowledged; 
 

(2) that it be recognised that an accelerated reduction of all greenhouse gas emissions by 2030 
is what is expected by the Paris Agreement and, in order to achieve Net Zero, the Council and 
other sectors will require to scale up their activity and resourcing, and 
 

(3) that it be noted that a performance report is scheduled to be submitted to the Environment 
and Transportation Committee in February 2022 providing an update on the recent “Public 
Sector report on compliance with Climate Change Duties” submission.  
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POO1  –  THE  ENTERPRISE  STRATEGIC  VEHICLE  –  UPDATE  AND  FUTURE  DEVELOPMENT 
 
5. There was submitted a report by the Head of Asset and Procurement Solutions providing an update 

on the Enterprise Strategic Commercial Partnership (ESCP) highlighting both progress to date and 
future planned development (1) reminding the Committee that implementation of activities within the 
scope of the previous ESCP model was seen as essential to the delivery of a full range of 
interconnected property, community asset and infrastructure investments to ensure that the Council 
delivers on its shared ambition for inclusive growth and prosperity for the people and communities in 
North Lanarkshire; (2) recalling that, at its meeting in February 2019, the Committee had agreed to 
commence a project to procure a partnership with a private sector provider that would deliver the full 
spectrum of place shaping and asset related maintenance and investment services and works; (3) 
reporting that, despite positive pre-procurement market engagement, the advertised contract 
opportunity failed to attract sufficient market interest to allow the project as envisaged to proceed and, 
subsequently, procurement was discontinued; (4) intimating that the Council remains committed to 
securing the benefits anticipated from the delivery of the project and that a revised delivery model has 
been developed which will deliver similar outcomes over broadly comparable timescales to the original 
concept that will now be delivered in progressive phases and consist of several prioritised component 
parts; (5) advising that the revised delivery model does not, in the first phase of the project, 
contemplate a formal partnering relationship with a single provider, as had been previously envisaged, 
but will now create focused strategic relationships with a small number of “best in class” service 
providers from the private sector; (6) indicating that to, better reflect the nature of the future relationship 
between the Council and the appointed service providers, the project has been renamed as the 
Enterprise Project, and (7) highlighting that, whilst the revised delivery model is anticipated to be more 
commercially acceptable to the market, should the Phase 1 contract opportunities fail to attract a 
sufficient level of interest, the Council may have to revisit the delivery model. 

 
Decided:  

 
(1) that the discontinuation of the ESCP Project procurement procedure and the renaming of the 

project as the Enterprise Project be noted; 
 

(2) that the status of the Enterprise Project be noted; 
 

(3) that it be agreed that the Enterprise Project continues to be progressed as detailed in 
paragraph 2.2 of the report; 

 
(4) that the commencement of the Phase 1 procurement, as detailed in paragraph 2.2.9 of the 

report, be approved, and 
 

(5) that it be noted that any material changes to the revised delivery model, or the procurement 
process, will be reported to the Committee. 

 
 
Councillor Paul Kelly, prior to consideration of the following item of business, had declared an interest 
by virtue of his membership of NHS Lanarkshire Board but had further declared that he considered 
that the interest was so sufficiently remote that it did not preclude his participation in consideration 
of the matter. 
 
 
CHRYSTON  COMMUNITY  HUB  CONTRACT/CARNBROE  AND  SIKESIDE  COMMUNITY  HUB  
CONTRACT  AWARD 
 
6. There was submitted a report by the Head of Asset and Procurement Solutions advising Committee 

of the current status of final contract pricing and commercial activities to the current Community Hub 
projects – formerly known as the Schools and Centres Modernisation Programme.  
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Decided:  
 
(1) that the Property Manager (Estate Development) be authorised to conclude the arrangements 

in order to finalise the commercial costs necessary for contract award as described in 
paragraph 2.1.7 of the report for the Chryston Community Hub main contract award and, 
paragraph 2.2.7 for the Carnbroe and Sikeside Community Hub main contract award;  
 

(2) that the Design and Build Development Agreements (DBDA) with Hub South West for the 
design and construction of Chryston Community Hub and for the design and construction of 
Carnbroe and Sikeside Community Hub, as referred to in section 2 of the report, on terms to 
be agreed by the Head of Legal and Democratic Solutions and subject to terms representing 
best value, be noted;  

 
(3) that it be noted that the Finance and Resources Committee at its meeting in May 2020, had 

approved the granting of an initial 25 year lease of the clinic facility within Chryston Community 
Hub to NHS Lanarkshire on the basis that it would fund its share of the capital cost of the clinic 
through payments to the Council, which payments would be documented by an agreement 
between the Council and NHS Lanarkshire, as referred to at paragraph 2.1.9 in the report, 
with the terms of the agreement to be agreed by the Head of Legal and Democratic Solutions;  
 

(4) that the contract awards as detailed in the report be approved, and  
 

(5) that it be noted that regular Town and Community Hub updates will be presented to the 
Education and Families Committee. 

 
 
 
PO81:  LEADERSHIP/OPERATING  MODEL  –  PHASE  1  FUTURE  WORKPLACE  MODEL 
 
7. There was submitted a report by the Head of People and Organisational Development (1) explaining 

that the Council has entered a new operating phase, enabled by recent reductions in Covid-19 
restrictions in a wide range of workplace settings so that the Council is now at a point where it needs 
to set out how it will recover its workplace arrangements and fully align them to the ambitions as set 
out in The Place, The Vision; (2) reporting that the Council is proceeding at pace with its ambition to 
deliver wider changes to its operating model, including its future workplace ambition aligned to the 
Town and Community Hubs in which there is embedded a clear desire to enable all staff across the 
Council to work closer to, and within, communities; (3) acknowledging the continued and ongoing risks 
associated with Covid-19 which dictates that there cannot be a return to the operation of workplace 
facilities and settings in the same way as prior to the start of the pandemic; (4) detailing that the 
Council’s office based workforce, which represents just over 10% of its total workforce, has seen the 
most significant changes to their working practices and environment with the majority having spent a 
significant proportion of the previous 18 months working from home with this group of staff requiring 
careful consideration in terms of future workplace arrangements including ensuring that the Council 
offers a more flexible and blended approach to office and home working whilst maintaining a 
consistency of approach and ensuring that remaining office locations are well utilised and remain a 
vibrant and encouraging work location for those staff; (5) outlining that, in this next phase, the Council 
has a clear ambition to create a more agile, flexible and collaborative workplace environment that will 
enable the Council to work more efficiently and effectively, and (6) setting out the Council’s future 
workplace model based on significant manager and staff engagement and trade union consultation, 
which would be in three phases namely Phase 1 – maximise the use of existing assets to provide 
shared Hub facilities across Towns and Communities, including the opening of five community based 
workspaces, Phase 2 – extend Hub facilities to partners, and Phase 3 – implement the full integrated 
Town and Community Hub Leadership/Operating Model. 

 
Decided:  

 
(1) that Phase 1 of the Council’s future workplace model and arrangements be approved, and 
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(2) that the implementation and set up of five “proof of concept” hubs, in addition to the Council's 
six core office buildings, for Phase 1 in order to enable a successful hybrid workplace model, 
be noted. 

 
 
 
OPERATION  OF  HYBRID  COMMITTEE  MEETINGS  AND  REMOTE  ELECTED  MEMBERS  
SURGERIES 
 
8. There was submitted a report by the Head of Legal and Democratic Solutions, (1) informing on the 

arrangements to be put in place for the implementation of a Hybrid Council and Committee meeting 
system, as reported to the Council at it’s meeting on 7 October 2021, and (2) providing an update on 
Elected Member Surgeries. 

 
Thereon, the Democratic Services Manager provided an oral update to the report advising that, due 
to issues identified during installation of the Hybrid meeting system, it was no longer possible to 
implement the system during the remainder of the calendar year and the timeline, as detailed in 
paragraph 2.1.1, would now need to be delayed until early in 2022. 
 
Decided:  
 
(1) that the approach outlined in the report, in respect of arrangements for Committee meetings 

of the Council, be supported; 
 

(2) that it be noted that implementation of the Hybrid meeting system would now not take place 
until 2022, and 

 
(3) that all Elected Members be encouraged to utilise the functionality available to hold remote 

surgeries with constituents.  
 
 
 
NATIONAL  TRANSFER  SCHEME  -  UNACCOMPANIED  ASYLUM  SEEKING  CHILDREN 
 
9. In reference to paragraph 6 of the Minute of the meeting of the Committee held on 30 September 

2021, there was submitted a report by the Head of Children, Families and Justice Services/Chief Social 
Work Officer providing an update on implementation of the National Transfer Scheme (NTS) for 
Unaccompanied Asylum Seeking Children (UASC) (1) reminding the Committee that at it’s meeting 
on 30 September 2021 it had agreed that the Council participate on a voluntary basis in a revised 
National Transfer Scheme as part of a new Scottish regional rota facilitated through COSLA; (2) 
reporting that this arrangement had commenced in October 2021; (3) revising that on 22 November 
2021 the Home Office had announced that the scheme would now become mandatory; (4) providing 
an update on the Council’s participation in the scheme to date and on the implications of the change 
to a mandatory scheme, and (5) seeking approval for North Lanarkshire’s approach to the scheme 
going forward. 

 
Decided:  

 
(1) that the report be noted; 

 
(2) that representation be made to the Home Office to confirm the Council’s continued 

commitment to the scheme but requesting that any transfers made from October 2021 are 
included as part of the first cycle allocation; 

 
(3) that continued collaboration with other local authorities, and with COSLA, to ensure that the 

operationalisation of the scheme in Scotland is tailored to local circumstances, be approved, 
and 
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(4) that the approach outlined in sections 2.6 to 2.8 of the report to support young people 
transferring to North Lanarkshire through the scheme, and the next steps outlined at section 
2.9 in the report, be endorsed. 

 


