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23 November 2021 at 2 pm. 
 

A Remote Meeting of the EDUCATION  AND  FAMILIES  COMMITTEE 

 
 
 
PRESENT 
 
Councillor McNally, Convener; Councillor Quigley, Vice-Convener; Councillors Barclay, Brannan-McVey, 
Burgess, Burrows, Campbell, Castles, Douglas, Feeney, Fotheringham, Goldie, Hogg,  T. Johnston, Jones, 
Kelly, Larson, Lennon, Linden, Loughran, Magowan, McManus, McPake, McVey, Mooney, Shevlin, Stephen, 
Stubbs, Watson, Wilson and Woods; Mr. W. Cunningham; Mr. D. Hannan, and Graeme Paterson, and 
Ms. L. McBride and Mr. I. Scott. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A) Councillors Carragher, Weir and McGregor attended as substitutes 
for Councillors J. Ashraf, C. Johnston and Masterton respectively. 
 
CHAIR 
 
Councillor McNally (Convener) presided. 
 
IN  ATTENDANCE 
 
The Executive Director (Education and Families); Head of Education (Central); Head of Education (North); Head 
of Education (South); Head of Children, Families and Justice Social Work Services; Head of Asset and 
Procurement Solutions; Business Finance Manager (Strategy); Scottish Attainment Challenge Programme Lead; 
Continuous Improvement Officer (Developing the Young Workforce); Development Officer (Information and 
Engagement), and Democratic Services Manager. 
 
In respect of paragraph 2 – Hazel Barr and Nori Shimogawa, North Lanarkshire Youth Climate Ambassadors. 
 
APOLOGIES 
 
Councillors J. Ashraf, Anderson, Fannan, Fisher, Graham, C. Johnston, Kerr and Masterton. W Cunningham. 
 
 
CONVENERS REMARKS 
 
The Convener, on behalf of the Committee, congratulated Anne Munro, Head of Education (South) in her 
upcoming retirement and expressed his sincere thanks for the contribution Anne has made to the Council, 
particularly to the Education and Families Service, throughout her employment. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Linden, during consideration of the matter, declared an interest in paragraph 12 as a 

member of the Care Experienced Champions Board and further declared that he considered that the 
interest was so sufficiently remote that it did not preclude his participation in consideration of the 
matter. 

 
 
The Convener exercised his discretion to vary the order of business as hereinafter minuted. 
 
Prior to considering the following item of business, the Convener welcomed North Lanarkshire Youth 
Climate Ambassadors, Hazel and Nori, to present the report.   
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ACTION ON CLIMATE TOGETHER 2021 – PUPIL CONFERENCE 
 
2. There was submitted a joint report by the Executive Director, Education and Families and Head of 

Asset and Procurement Solutions (1) advising that a pupil conference had been held as part of the 
planned activities to mark COP26 International Climate Conference; (2) informing that approximately 
8,000 pupils and over 100 schools within North Lanarkshire attended, making it the biggest COP26 
Climate Conference Event in the country for children and young people; (3) providing feedback from 
the Conference, and (4) highlighting the work being undertaken to tackle the ongoing climate 
emergency. 
 
Thereon, the Ambassadors responded to Members’ questions.  The Convener then thanked the 
Ambassadors for their informative contribution and feedback.  
 
Decided:  
 
(1) that the work being undertaken to highlight the ongoing climate emergency be noted, and 

 
(2) that the work of the Climate Ambassadors and schools, in tackling the complex issues involved 

in climate change be noted.  
 
 
 
Councillor Lennon, seconded by Councillor Larson, moved that Standing Order 15 be suspended to allow 
consideration of a matter which the Convener had ruled as not being urgent. 
 
On the Roll being called 17 Members voted for the suspension of Standing Orders as follows:- 
 
Councillors Barclay, Carragher, Feeney, Fotheringham, Goldie, Hogg, T. Johnston, Larson, Lennon, Linden, 
MacGregor, Magowan, McManus, Stephen, Stubbs, Weir; G. Paterson. 
 
On the Roll being called 17 Members voted to not suspend Standing Orders as follows:- 
 
Councillors Brannan-McVey, Burgess, Burrows, Campbell, Castles, Douglas, Jones, Kelly, Loughran, 
McNally, McPake, McVey, Quigley, Shevlin, Watson, Wilson and Woods. 
 
The Motion for suspension of Standing Order 15 was supported by 17 votes and thus failed to obtain the 
necessary support of two thirds of the 34 Members present and voting.   
 
 
 
IMPROVING  OUTCOMES  STANDARDS  AND  QUALITY  REPORT  2019/2020 
 
3. There was submitted a report by the Head of Education (Central) (1) setting out the ambition for 

improving life chances for the children, young people and communities of North Lanarkshire; 
(2) advising of the continuity of learning for pupils that had been impacted by the Coronavirus 
pandemic; (3) emphasising there had been a continuous focus on digital learning, regardless of socio-
economic background, and (4) outlining within the report a number of achievements in delivering the 
ambition within the context of a global pandemic. 

 
Decided: that the report be noted. 

 
 
 
HUB  DEVELOPMENT  AND  DELIVERY  PROGRAMME  –  UPDATE  ON  PROGRESS 
 
4. There was submitted a report by the Head of Asset and Procurement Solutions (1) providing an update 

on the Town and Community Hub Delivery Programme; (2) advising of the status of each of the 
projects, and (3) setting out potential Town Hub locations for the future. 
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Decided: that the position of each of the projects in the current Hub Delivery Programme be 
noted. 

 
 
 
SCOTTISH  ATTAINMENT  CHALLENGE  AND  PUPIL  EQUITY  FUND  UPDATE 
 
5. There was submitted a report by the Head of Education (South) (1) providing an update on progress 

within the Scottish Attainment Challenge (SAC) Programme and the Pupil Equity Fund (PEF) within 
North Lanarkshire; (2) reminding Committee that the SAC and PEF is part of the national Attainment 
Challenge programme; (3) advising of progress made in the SAC Plan during session 2020/21, and 
(4) enclosing within Appendices to the report the SAC End of Year report for 2020/21 and the SAC 
Plan for session 2021/22. 

 
 Decided: that the report be noted. 

 
 
 
REVISION  OF  THE  NORTH  LANARKSHIRE  CURRICULUM  AND  INTRODUCTION  OF  32  PERIOD  
WEEK 
 
6. There was submitted a report by the Head of Education (Central) (1) reminding Committee of the 

outcome of a review of curriculum arrangements in North Lanarkshire schools that had been 
conducted in May 2020, to move secondary schools pupils to a 32 period week from August 2021; (2) 
providing a full progress update on the introduction of the 32 period secondary school week since its 
implementation; (3) informing of progress on the Future Fridays Programme, that forms an additional 
offer as part of the revised school week; (4) advising on the attendance at the wide range and variety 
of programmes on offer to pupils as part of the Future Fridays Programme, and (5) confirming the 
availability of transport provision for pupils participating in an activity on a Friday afternoon who are 
entitled to school transport. 
 
Decided:  
 
(1) that the progress in the realignment of the secondary curriculum in line with planning be noted; 

 
(2) that the progress and plans for the Future Fridays Programme be noted;  

 
(3) that the equity of the offer to provide transport provision for young people who are so entitled, 

but wish to stay in school to participate in an activity on a Friday afternoon, be approved, and 
 

(4) that the update on the progress to date be approved. 
 
 
 
EARLY  LEARNING  AND  CHILDCARE  EXPANSION  PROGRAMME  UPDATE 
 
7. There was submitted a report by the Head of Education (North) (1) providing an update on the position 

of the 1140 Hours Early Learning and Childcare (ELC) Expansion Programme within North 
Lanarkshire; (2) summarising the outstanding infrastructure projects at Cumbernauld Village Family 
Learning Centre (FLC), Forgewood FLC and Wishawhill Community Centre, and (3) seeking approval 
to name the new FLC at the former Wishawhill Community Centre to Heathery Park Family Learning 
Centre, following a local community Consultation . 

 
Decided:  

 
(1) that the update on the 1140 Hours Early Learning and Childcare (ELC) expansion programme 

project be noted; 
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(2) that the progress of projects at Forgewood FLC, Cumbernauld Village FLC and Wishawhill 
Community Centre be noted, and 

 
(3) that it be approved that the new FLC at the former Wishawhill Community Centre be named 

Heathery Park FLC. 
 
 
 
MENTAL  HEALTH  AND  WELLBEING  RESILIENCE 
 
8. There was submitted a report by the Head of Education (North) (1) providing an update on the progress 

around Mental Health, Wellbeing and the Resilience Delivery Plan and other key services; (2) setting 
out proposals to develop further plans to support the mental health and wellbeing of pupils, and 
(3) proposing to implement a one year plan to consolidate progress beyond the Pandemic, to enable 
the development of a longer term revised plan, allowing further development of the delivery and self-
evaluation structures, that supports further development of a fully integrated wellbeing model. 

 
Decided: that the update on the Mental Health, Wellbeing and the Resilience Delivery Plan be 

noted. 
 
 
 
REVIEW  OF  ADDITIONAL  SUPPORT  NEEDS  UPDATE  –  NOVEMBER  2021  
 
9. There was submitted a joint report by the Head of Education (South) and the Head of Education (North) 

(1) providing an update on the progress which continues to be made in implementing the twelve 
recommendations arising from the Additional Support Needs (ASN) review, agreed by this Committee 
in September 2019; (2) detailing the ongoing programme of transformational change and reconfiguring 
of intensive ASN systems and services, and (3) highlighting the importance of ensuring that all children 
achieve their full potential and are catered for within high quality facilities. 

 
Decided: that the progress made in relation to implementing the outcomes of the review of ASN 

provision in North Lanarkshire, agreed in September 2019, be noted. 
 
 
 
WEST  PARTNERSHIP  IMPROVEMENT  COLLABORATIVE  IMPROVEMENT  PLAN  2021/22  AND  
EVALUATION  REPORT 2020/21  
 
10. There was submitted a report by the Head of Education (South) (1) informing of the West Partnership’s 

2021/22 Improvement Plan and the recent evaluation of the 2020/21 Improvement Plan; (2) detailing 
the process followed to develop the Plan, to be delivered collaboratively to enable improvement across 
the eight partner local authorities in the Glasgow City Region; (3) advising that the Plan commits North 
Lanarkshire to a programme of collaborative improvement designed to add value to its existing 
improvement activity, and (4) enclosing within the Appendices to the report, the West Partnership 
2021/22 Regional Improvement Collaborative Improvement Plan and the West Partnership 2020/21 
Regional Improvement Collaborative Evaluation Report. 

 
Decided: that the report be noted. 

 
 
 
EDUCATION  REFORM  CONSULTATION  –  NORTH  LANARKSHIRE  RESPONSE  TO  THE  MUIR  
REVIEW:  EDUCATION  REFORM  IN  SCOTLAND 
 
11. There was submitted a report by the Executive Director, Education and Families (1) advising that a 

Scottish Government review had been undertaken, under the leadership of Professor Ken Muir in his 
role as independent advisor to the Scottish Government on the replacement of the Scottish 
Qualifications Authority (SQA) and the reform of Education Scotland, to assess potential Education 
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Reform in Scotland;  (2) informing that consultation had taken place with staff, trade unions and young 
people, ensuring a range of views had been gathered within the structures of the specified time line; 
(3) enclosing within numerous appendices to the report, detailed information on the consultation, and 
(4) seeking approval for the draft response to the consultation, as detailed within Appendix 4 to the 
report, to be submitted to the Scottish Government on behalf of the Council. 

 
Councillor McNally, seconded by Councillor Paul Kelly, moved that the recommendations contained 
within the report be approved. 

 
 Councillor Magowan, seconded by Councillor T. Johnston, moved as an amendment:- 
 
 “The Committee endorses the response to the Muir report, but expresses reservations regarding the 

aspects of Appendix 4 – Executive Summary, bullet point 6 and 7 and their references to Local 
Government funding and the role of COSLA”. 

 
 Thereon, in terms of Standing Order 39, the vote was taken by calling the Roll:- 
 
 On the Roll being called:- 
 
 16 Members voted for the motion as follows:- 
 
 Councillors Brannan-McVey, Burrows, Campbell, Castles, Douglas, Jones, Paul Kelly, Loughran, 

McNally, McPake, McVey, Mooney, Quigley, Watson, Wilson and Paterson. 
 
 13 Members voted for the amendment as follows:- 
 
 Councillors Barclay, Burgess, Carragher, Fotheringham, Goldie, T. Johnston, Lennon, Linden, 

MacGregor, Magowan, Stephen, Stubbs and Weir. 
 
 16 Members having voted for the motion and 13 Members having voted for the amendment, the motion 

was accordingly declared carried. 
 

 Decided:  
 
(1) that the report be noted, and 

 
(2) that the draft response, as detailed within Appendix 4 to the report, be approved. 

 
 
Councillor Linden, during consideration of the following item of business, had declared an interest by 
virtue of his membership of the Care Experienced Champions Board and had further declared that he 
considered that the interest was so sufficiently remote that it did not preclude his participation in its 
consideration. 
 
 
KEEPING  THE  PROMISE  –  CARE  FOUNDATION,  AFTERCARE  DEVELOPMENTS 
 
12. There was submitted a report by the Head of Children, Families and Justice Social Work Services 

(1) providing an update on a number of strands for improvement activity aimed at improving the 
wellbeing, opportunities and longer term outcomes for care leavers in North Lanarkshire; (2) detailing 
that the activity is part of the wider programme of work which supports the Council’s commitment to 
Keeping the Promise; (3) intimating that the improvement activity had addressed recommendations 
arising from the review of intensive services, and (4) informing that the work, along with growth in 
young people supported in continuing care, is critical to improving outcomes. 

 
 Decided: that the approach to improving aftercare arrangements be approved. 
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REVENUE  BUDGET  MONITORING  REPORT  –  PERIOD  7  –  1  APRIL  TO  15  OCTOBER  2021  
 
13. There was submitted a report by the Executive Director (Education and Families) providing a summary 

of financial performance of the Education and Families Service for the period 1 April to 15 October 
2021 (Period 7) illustrating the projected outturn as at 31 March 2022, with major outturn variances 
highlighted and explained as per the Council’s approved Financial Regulations. 

 
Decided:  

 
(1) that the financial position of the Education and Families Revenue Budget be noted, and 

 
(2) that the contents of the report be otherwise noted. 

 
 
 
CONTRACTS  AWARDED  BELOW  COMMITTEE  THRESHOLD 
 
14. There was submitted a report by the Head of Asset and Procurement Solutions providing, within the 

Appendix to the report, details of two contracts which had been awarded by him, under delegated 
authority, for works over £50,000 but not less than £500,000 in value during the period 1 July to 
30 September 2021. 

 
 Decided: that the report be noted. 

 


