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Executive Summary 
 
The purpose of this report is to seek approval for the 2022/23 Economic Regeneration 
Delivery Plan (ERDP) Action Plan as detailed in Appendix 1 and the proposed ERDP 
Performance Framework which aims to measure the economic and physical regeneration 
impact of current and future ERDP activity (as outlined in Appendix 2). 
 

Recommendations 
 
It is recommended that Committee: 
 

1) Approve the regeneration activity to be delivered as detailed in the 2022/23 ERDP 
Action Plan (Appendix 1). 
  

2) Approve the proposed ERDP Performance Framework which will help monitor the 
impact of current and future ERDP activity (Appendix 2). 

 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 



1. Background 

1.1 The ERDP, approved by the Enterprise & Growth Committee in August 2019, aims to 
support the delivery of one of the key priorities within The Plan for North Lanarkshire 
which is to improve economic opportunities and outcomes and address social and 
economic inequality through co-ordination of physical and economic regeneration 
activity across North Lanarkshire. 

 
1.2  An Action Plan, to support the delivery of the ERDP through a range of key measures 

and investment programmes, was also approved by committee at this time and it was 
agreed that this Action Plan would be updated on an annual basis to reflect budget 
and evolving priorities. 

 
1.3 Alongside the updated ERDP Action Plan, an accompanying ERDP Performance 

Framework has now been developed comprising of a group of performance indicators 
at three levels. These indicators aim to collectively provide an overview of how the 
North Lanarkshire economy is performing as well as helping us to understand the 
impact that the delivery of the ERDP is having on improving economic opportunities 
and outcomes for all. 

 
1.4 This framework is consistent with The Plan for North Lanarkshire’s Strategic 

Performance Framework which was approved by Policy & Strategy Committee in 
September 2019. As such, the ERDP framework provides a set of performance 
indicators which provide a best fit between the long-term vision of the ERDP and day-
to-day operations. The framework also allows the council to measure ongoing 
economic change and trends within North Lanarkshire and in turn help guide future 
investment priorities and strategies. 

 
 

 
2. Report 
 
2.1  ERDP 
 
2.1.1  North Lanarkshire’s 2019-2023 ERDP supports delivery of The Plan for North 

Lanarkshire and sets out the council’s plans for inclusive economic growth. Overall, 
the ERDP has four integrated core objectives. These are to: 

 
• increase housing supply across all tenures to meet our current and future housing 

requirements and support our wider regeneration objectives; 
• support the regeneration of our town centres through the development of long term 

Vision Plans and strategic projects; 
• enable and promote the provision of good quality industrial and office space in the 

right locations to help attract and retain businesses and improve our economic 
output; and 

• develop our strategic infrastructure to improve connectivity to and across North 
Lanarkshire. 

 
2.1.2  To support the delivery of these objectives, an annual ERDP Action Plan is put in place 

to outline how investment will be made towards meeting and delivering these 
objectives. 

 
2.1.3 The proposed 2022/23 ERDP is detailed in Appendix 1. The delivery of the Action Plan 

will be overseen by the Council’s ERDP Steering Group and monitored by the ERDP 
Board with progress updates provided to the Enterprise & Growth Committee on a 6 
monthly basis. 



 
2.2  ERDP Performance Framework 
 
2.2.1  North Lanarkshire’s ERDP Action Plan sets out annual targets for the council’s 

regeneration investment priorities. In addition to these ‘measurable targets’, an ERDP 
Performance Framework (Appendix 2) has now been developed to help assess how 
well the North Lanarkshire economy is performing and better understand the impact 
that the delivery of the ERDP is having on ‘improving economic opportunities and 
outcomes for all’. 

 
2.2.2 The ERDP Performance Framework comprises a group of performance indicators at 

three different levels. The three levels are summarised below: 
 

• The North Lanarkshire Economic Context 

A suite of ‘state of the nation’ health check indicators which collectively provide the 
North Lanarkshire economic context. 

These indicators are often at a macro level and outwith the sole control of the 
Council. As such, these indicators do not have targets set against them, instead 
they set out the intended direction of travel. This approach is consistent with The 
Plan for North Lanarkshire’s Strategic Performance Framework. The ERDP uses 5 
of the 28 indicators set out in the Strategic Performance Framework to assess the 
performance of the North Lanarkshire economy. 

Level 1 indicators from the Strategic Performance Framework are designed to 
provide a high-level impact assessment of the work of the council and partners on 
North Lanarkshire’s economy, its people, and its communities.  

• Improving economic opportunities and outcomes for all 

A suite of indicators and information to enable an assessment of progress towards 
our long-term vision of improving economic opportunities and outcomes for all.  

When measuring outcomes there is often a delay in being able to demonstrate that 
outcomes have been achieved, or it may not be clear how much of a change can 
be attributed to NLC’s actions alone. Therefore, some of these indicators do not 
have targets set against them but will instead be used for benchmarking purposes. 

• Day to day operations 

These performance indicators allow the quality, efficiency, and effectiveness of 
day-to-day ERDP operations to be assessed and include short, medium and long-
term targets and the inclusion of input and output measures. Understanding how 
these lead to improved outcomes will be an important factor in determining the 
success of the ERDP. 
 

2.3 Next Steps  

2.3.1 The next steps will include the development of reporting arrangements in line with 
Enterprise & Growth Committee cycles to ensure an annual end-year report on ERDP 
Action Plans and the Performance Framework is presented to committee for 
assessment and scrutiny at the next available committee.   

2.3.2 The intelligence gained from the ERDP Performance Framework will also be kept 
under review and will continue to be refined and developed in line with updates to the 
ERDP Action Plan as the workplan evolves and refreshes of the overarching ERDP 
take place (with the next refresh of the overarching ERDP due in April 2023). 



 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The ERDP aims to deliver actions that will promote a more prosperous and equitable 

economy, help address socio-economic disadvantage and support the council to meet 
its Fairer Scotland Duties. 

    
3.2 To ensure these aims, an overarching Equalities Impact Assessment (EIA) was 

undertaken as part of the development of North Lanarkshire’s ERDP, ensuring that any 
potential adverse equalities impacts as a result of the policy and/or plans developed 
through this strategy are minimised or negated where possible. The EIA also 
highlighted numerous potential positive equalities impacts that the delivery of the 
ERDP has for North Lanarkshire’s residents.  

 
3.3 A specific EIA will also be prepared for each individual project to be taken forward 

through the ERDP as part of the council’s approved project management process. 
 

 
 
4. Impact 
 
4.1 Financial impact 
  
 To progress the regeneration projects delivered through the ERDP, the council set 

aside £21.678M from its current 5-year General Services Capital Programme. 
 
 To maximise the impact of this investment, the council will aim to explore a range of 

new external funding opportunities which have become available to support ERDP 
activity and where required will aim to use allocated funding from the Capital 
Programme for match-funding needed to help secure these additional resources. This 
includes, for example: 

 
• The UK Government’s Levelling UP Fund which will provide Scotland, Wales and 

Northern Ireland with £800M over the next 3-4 years to implement a range of 
infrastructure projects including town centre regeneration initiatives. 

• The Scottish Government’s Place Based Investment Programme which will now 
incorporate the Regeneration Capital Grant Fund and provide £275M over the next 
5 years for town centre regeneration, community regeneration and place making 
projects across Scotland.  

• Scottish Government programmes such as the Vacant & Derelict Land Fund and 
Vacant & Derelict Land Investment Programme which will provide funding for the 
remediation and reuse of vacant and derelict land sites. 

• A range of Government funding that is planned to support wider goals for net zero 
carbon emissions. 

 
Added to this, there are a number of other funding sources that will support activity 
delivered through the ERDP including, the Scottish Government’s Affordable Housing 
Supply Programme and the council’s Housing Revenue Account as well as City Deal 
and associated council capital. 

 
4.2 HR policy / Legislative impact 
  
 This report has no HR policy legislative impact. 
 
 
 



4.3 Technology / Digital impact 
 
 Improving digital connectivity is a key cross-cutting theme which underpins the ERDP 

and as such the development of digital infrastructure and digital access is recognised 
both within the activity supported through the ERDP Action Plan as well as indictors 
outlined in the Performance Framework.   

  
4.4 Environmental impact 
  

The ERDP has been developed to help create a more attractive place to live, address 
areas of poor quality built environment and promote greening and improved 
infrastructure. 

 
 In meeting this aim, the environmental impact of each physical regeneration project 

progressed as part of the ERDP will continue to be assessed as part of the council’s 
approved project management process. 

 
4.5 Communications impact 
  

 The implementation of activity delivered through the ERDP will continue to be 
promoted through Corporate Communications and the council’s social media 
platforms. 

 
4.6 Risk impact 
 

 A risk assessment has/will be carried out for each ERDP project as part of the council’s 
approved project management process. Moreover, a full corporate risk register has 
been established as part of the development of the ERDP to support the effective 
implementation of this strategy. 

 
 

5. Measures of success 
 
5.1 The measures of success that the council will aim to achieve through the delivery of 

the ERDP will include: 
 

• increasing the delivery of new housing supply across tenures, particularly on town 
centre and brownfield sites, to meet housing requirements; 

• creating viable and sustainable town centres;  
• improving North Lanarkshire’s business and industrial offer; and 
• establishing a fully connected and successful place through investment in 

infrastructure 
 
5.2 In addition to these direct  measures of success, the ERDP Performance Framework 

sets out a number of indicators which will be used to measure success of: 
 

• North Lanarkshire’s economy; 
• longer term outcomes of investment being made through the ERDP and other 

investment programmes; and 
• direct investment made through the ERDP. 

 
 

 
 
 
 



6. Supporting documents 
 
6.1 Appendix 1: 2022/23 ERDP Action Plan 
 Appendix 2: ERDP Performance Framework 
 
 

 
 
 
Pamela Humphries 
Head of Planning and Regeneration 

 



Appendix 1: 2022/23 ERDP Action Plan 

Theme: Live 
Priority 1: We will help deliver the homes North Lanarkshire needs to grow 
 Key Action Milestone Target Baseline Timescale Lead Team 
1.1 Ensure our future housing mix 

supports social inclusion and 
economic growth 

Deliver the New Supply 
Programme 

1,894 new council homes, in total, 
projected to be completed by 
2022/23 (including open market 
purchases) 

Total new council homes up to 
April 2019 – 766 
 
2019/20 – 282 new council 
homes completed 
 
2020/21 – 131 new council 
homes completed 
 
2021/22 - 305 new council 
homes completed (projected) 

2022/23 New Supply 
 

Enable the private 
sector to support the 
delivery of the New 
Supply Programme 

Progress delivery of 44 
acquisitions of new build housing 
from the private sector through 
the development and delivery of a 
pathfinder approach and other 
partnership arrangements in 
2022/23 

2019/20 – Development 
Pathfinder approach developed 
 
2020/21 – 300 potential new 
homes identified 
 
2021/22 – 171 homes currently 
included within New Supply 
Programme for acquisition (off-
the-shelf) 

Prepare and support the 
delivery of the Strategic 
Housing Investment 
Plan (SHIP) 

Annual SHIP prepared which 
identifies suitable deliverable sites 
to meet Local Housing Strategy 
priorities and maximise the use of 
available Scottish Government 
investment target for 2022/23 of 
£32.967m 

2018/19 – 396 affordable homes 
completed and £27.288m grant 
funding secured for North 
Lanarkshire 
 
2019/20 – 445 affordable homes 
completed and £38.730M grant 
funding secured for North 
Lanarkshire 
 
2020/21 – 271 affordable homes 
completed and £34.655M grant 
funding secured for North 

Annual 



Lanarkshire. (These figures are 
still to be officially confirmed and 
published by the Scottish Govt).  

1.2 Ensure our homes are sustainable, 
digitally connected and fit for purpose 

Develop demonstrator 
projects which support 
the council’s ambition 
for digitally connected 
and carbon neutral living 

Develop an interactive smart 
home standard for future use in 
new build Homes (through 
enabling technology to be 
installed post 2022/23 drawing 
upon lessons learned from the 
smart homes pilot at Kerr Grieve 
Court retirement housing 
complex) 
   

Fibre to the premises (FTTP) 
and Cat5 cabling now installed 
as standard on all new 
developments. 
 
 

2022/23 

19 pilot eco homes delivered at 
Dykehead Road, Airdrie featuring 
air source heat pump heating, 
increased Photo Voltaics and 
powerwall battery storage. 
 

n/a 

Theme: Invest 
Priority 2: We will reshape and repopulate our town centres 
 Key Action  Milestone Target Baseline Timescale Lead Team 
2.1 Deliver Town Centre Visions for 

North Lanarkshire 
Develop Town Centre 
Action Plans for all town 
centres 
 

Complete Town Centre Action 
Plans in consultation with 
Community Boards for 3 town 
centres. 
 

Town Visions approved by 
Committee October 2021 

2022/23 Growth 

2.2 
 

Develop a sense of place by 
protecting, repurposing or 
redeveloping vacant, derelict or 
unused priority buildings and sites 
within our town centres and investing 
in town centre regeneration activity 
that will support the delivery of the 
town visions  

Develop and implement 
plans to repurpose and 
redevelop vacant, 
derelict or unused 
priority buildings and 
sites within our town 
centres aligned to Town 

Develop business case for the 
delivery of 5 town centre projects 
to ensure NLC have ‘shovel 
ready’ projects that can help 
secure Scottish Government 
planned investment for ‘Town 
Centres’ and ‘Place’ over the next 
5 years 

Feasibility and initial design 
works completed for 16 town 
centre redevelopment/ 
regeneration projects since 2019 



  Visions and promote 
Town Centre Living 

Develop an action plan for key 
vacant and derelict properties 
across North Lanarkshire 
(including town centre properties) 
 

£6.65M town centre investment 
made/projected between April 
2019 and March 2022 through a 
range of Ambition, TCF and 
PBIP funding 
 
2021/22 -vacant and derelict 
properties identified and 
reviewed 
 
272 – new town centre/edge of 
town homes developed by NLC 
since 2019 
 
2020/21- Town Visions 
Approved October 2021 
 
2020/21 – Conversion of 3 key 
town centre buildings in 
development 
 
2020/21 – VDLF secured for 
Green/Blue Water feasibility 
works  

Develop a strategy for town 
centre living as part of the 
emerging town action plans 
 
Complete acquisition of 3 town 
centre properties/sites earmarked 
for conversion/property 
improvement schemes in 
2022/23. 
 
Finalise land packaging of two 
key brownfield town centre sites 
for residential development 
 
Completion of 200 new town 
centre/edge of town homes by 
NLC and RSL’s during 2022/23. 
 
Undertake a Green/Blue feasibility 
study in conjunction with Scottish 
Water to look at options for using 
suitable vacant and derelict land 
to remove surface water from the 
overloaded combined sewer 
network to provide ‘credits’ which 
could be used to offset 
development within a town centre 
site. This could potentially provide 
opportunities to develop town 
centre sites that currently have 
complex drainage issues which 
would otherwise be difficult to 
redevelop. 



2.3 
 
 

Support new investment within North 
Lanarkshire Town Centres (and 
wider community regeneration and 
place making) 

Identify and Secure new 
investment for North 
Lanarkshire’s Town 
Centres 

Delivery of the Scottish 
Government’s Place Based 
Investment Programme budget 
allocation – with specific 
investment focus on town centres 
 

£2.8M secured through 2021/22 
PBIP 
 
£3.95M secured RCGF since 
2019 
 
2 bids submitted to the 2021/22 
V&DLIP  
 

Submit UK Levelling Up Fund  
Bids for Airdrie, Cumbernauld and 
Coatbridge Town Centres 
 
Support and enable a minimum of 
3 Community Regeneration/Place 
making bids through, for example 
RCGF or V&DLIP funds 
 

Theme: Work 
Priority 3: We will enable our people and businesses to thrive 
 Key Actions Milestone Target Baseline Timescale Lead Team 
3.1 Maximise the use of our marketable 

land and assets through the 
development of business and 
industrial infrastructure 

Improve the provision of 
high-quality business 
and industrial space 
either directly or through 
our ALEOs and Joint 
Ventures 

NLC investment of a minimum of 
£2.5M for key business and 
industrial infrastructure projects  

2019/20 - £0.50M invested 
 
2020/21 - £2.96M invested 
 
2021/22 - TBC 
 

2022/23 
 

Growth 

5.43ha of land to be improved or 
enabled (by NLC/NLC ALEO) for 
industrial or business use in  
2022/23  

2019/20 – 15.3ha 
improved/enabled 
 
2020/21 – 4.41ha 
improved/enabled 
 
2021/22 – 0ha 
improved/enabled 

£11.64M external (including 
private sector) investment 
secured by NLC/NLC ALEO for 
business and industrial 
infrastructure in 2022/23 

2019/20 - £1.40m investment 
secured 
 
2020/21 - £0.95m investment 
secured 
 



2021/22 - £2.93m investment 
secured 
 

47,500sqft of new business and 
industrial workspace completed 
(by NLC/NLC ALEOs) in 2022/23 
at Link Park, Newhouse. 

2019/20 – 0sqft completed 
 
2020/21 – 18,000sqft completed 
 
2021/22 – 51,000sqft completed 

Enable private sector 
investment for business 
and industrial 
infrastructure 

Work with Fusion Assets to 
procure joint venture private 
sector investment partner for a 
minimum of 1 new industrial/office 
developments 

Since 2011: 
 
4 JV Partnerships established 
 
1 Developer Agreement in  
place 
 
2 Preferred developers identified 
(but JV still to be finalised) 
 

Develop the business case 
required to support the capital 
investment required to further 
support Fusion Assets and help 
accelerate industrial/office 
construction works through JV 
partnerships  
 

Initial Legal advice received on 
structure of potential funding 
2021/22 

3.2 Ensure our investment activities 
deliver inclusive growth 

Support investment in 
local business 
infrastructure that will 
enable the growth of 
micro-businesses and 
SMEs (particularly within 
recognised areas of 
need) 

Progress delivery of a 
regeneration scheme for 
Braidhurst Industrial Estate that 
can be used as a demonstrator 
project which can potentially be 
rolled out for the renewal of 
older/edge of town industrial 
estates across North Lanarkshire 

Stage 2 RCGF submission for 
Braidhurst Industrial Estate 
approved December 2021 - 
£1.8M RCGF awarded to project 



Business & Industry 
Strategy 

Develop a 5 year Business and 
Industry Strategy in line with 
Investment opportunities and to 
support development of new 
Local Development Plan 
 

n/a Growth 

Theme: Invest 
Action Plan: We will connect North Lanarkshire 
 Key Actions Milestone Target Baseline Timescale Lead Team 
4.1 Deliver the City Deal Programme Construct Ravenscraig 

Access Infrastructure to 
support the 
redevelopment of 
Ravenscraig and 
connect the M74 to M8 
as part of Pan 
Lanarkshire Transport 
Corridor 

Deliver construction enabling 
works for West Coast Main Line 
crossing.  
 
 

Outline Business Case 
approved in October 2020 with 
the phased programme of works 
on track and due to be delivered 
between 2022 and 2025. 
 
Contractor for West Coast 
Mainline (WCML) crossing 
appointed in 2022.  

2022/23 
 

Enterprise 
Projects 
 

Construct East Airdrie 
Link Road as a key 
North South route as 
part of the Pan 
Lanarkshire Transport 
Corridor 

Appoint consultants to take 
forward detailed design of the 
road and active travel 
infrastructure 
 

Revised Strategic Business 
Case for the Pan Lanarkshire 
Orbital Transport corridor 
approved in 2017.  
 
Preferred route option for the 
road selected in early 2022.   

Develop Outline Business Case 
for submission to the City Deal 
Cabinet 
 

Create an improved 
transport interchange at 
Motherwell Rail Station 
to support sustainable 
and active travel and 
create an improved 
gateway into the 
Glasgow City Region.  

Completion of Motherwell Rail 
Station Works (by ScotRail)  

Full Business Case approved in 
November 2021 with the works 
on track and due to be delivered 
in 2022.   
 
Motherwell Station contractor 
appointed in 2020.  
Muir Street contractor appointed 
in 2021.  

Completion of Muir Street works.   



Contribute to the 
construction of Orchard 
Farm roundabout to 
support development on 
the A8/M8 

Outline Business Case approval 
by the City Deal Cabinet 

Strategic Business Case for the 
A8/M8 Corridor Project 
approved in August 2015.  

 Deliver infrastructure that will 
complement and add value to the 
City Deal Investment 

Enable and take forward 
investment within 
Ravenscraig 

Submit UK Levelling Up Fund bid 
to support future enabling 
investment at Ravenscraig.  

Remediation and enabling works 
at key sites in Ravenscraig.  
 
Contribution made to 
Ravenscraig Business Road 
Infrastructure 2020/21.  
 
£5M Ravenscraig Park opened 
in 2021/22.  
 
Detailed design work for RATL 
completed in 2021/22.  

Delivery of Ravenscraig Active 
Travel Link (RATL) infrastructure.  

Take forward investment 
to improve connectivity 
to/from Motherwell Rail 
Station and promote 
sustainable/active travel.  

Deliver Phase 1 of active travel 
route infrastructure between 
Motherwell Rail Station, 
Motherwell town centre and 
Strathclyde Country Park.  

Detailed design work 
undertaken in 2021/22.  

4.2 Ensure our investment infrastructure 
contributes to the council’s ambitions 
for carbon reduction 

Support the delivery of 
EV infrastructure across 
North Lanarkshire and 
at key transport 
locations 

Develop and deliver an EV 
Charging Strategy for North 
Lanarkshire (as part of a wider 
Regional Strategy) 

Delivery of Project PACE 
completed 2021 
 

Env Assets 

Establish a EV Charging Working 
Group to support the development 
and delivery of EV Charging 
within North Lanarkshire 



4.3 Deliver a world-class digital 
infrastructure across North 
Lanarkshire 

Support the delivery of 
the Framework 
Agreement for the 
Provision of Digital 
Connectivity Services 
and associated Call-Off 
contracts 

Detailed delivery targets to be set 
in line with the project plan once 
Framework is in place and initial 
project plan approved. 

Long-term connectivity delivery 
partner to provide connectivity 
services for the council and to 
deliver enhanced connectivity 
outcomes across North 
Lanarkshire for residents and 
businesses 
 
The Framework Agreement will 
be in place for 15 years with the 
option to extend for a further 5-
year period 

Business 
Solutions 

Support the 
Development and 
Delivery of Proof of 
Concepts; Added value 
provisions; and 
Community Benefits 
identified within the 
Framework and Call-Off 
Contracts 
 

4.4 Active Travel  Support and Enable 
Investment in Active 
Travel 

A further 10km of Active Travel 
routes enhanced or created 
during 2022/23. 

20/21 – 4.8km of Active Travel 
routes enhanced or upgraded 
 
21/22 – An additional 5km of 
Active Travel routes enhanced 
or upgraded 

Env. Assets 
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Improving economic regeneration plays a significant part 
in our shared ambition to make North Lanarkshire the 
place to live, learn, work, invest and visit. 

The Economic Regeneration Delivery Plan (ERDP) sets out 
how we will improve economic opportunities and 
outcomes for everyone in North Lanarkshire. This includes 
delivering new homes, reshaping town centres, attracting 
investment and jobs. Our investments will benefit 
everyone who lives, learns, invests and visits within North 
Lanarkshire. 

An ERDP Action Plan is updated annually and focuses on 
our key objectives and day-to-day activities in delivering 
the longer-term vision set out within the ERDP and The 
Plan for North Lanarkshire. 

The ERDP Performance Framework comprises a set of 
performance indicators at three levels. These indicators 
aim to collectively provide an overview of performance 
that helps us to understand the impact of our work on 
improving economic opportunities and outcomes for all. 

Given the shared ambition set out within The Plan for 
North Lanarkshire, the ERDP Performance Framework is 
closely aligned to the corporate Strategic Performance 
Framework. 

This framework aims to produce evidence that allows for 
day-to-day activities, and progress towards improving 
economic opportunities and outcomes for all to be 
regularly monitored, reported, assessed, and scrutinised.  

It will also enable performance issues against the ERDP’s 
key priorities to be identified and addressed, mitigating 
the risk of delivery failure. 

The ERDP Performance Framework will be kept under 
review to ensure arrangements remain effective and 
aligned to future versions of the ERDP and The Plan for 
North Lanarkshire. 



ERDP Performance Framework 

The three levels of performance indicators form an interrelated set, with operational measures supporting improvements to services and outcomes for 
North Lanarkshire’s residents and businesses in the short, medium and long-term. 

The three levels are summarised below: 

• The North Lanarkshire Economic Context 
A suite of ‘state of the nation’ health check indicators which collectively provide the North Lanarkshire economic context. 

These indicators are often at a macro level and out with the sole control of the Council. As such, these indicators do not have targets set against 
them, instead they set out the intended direction of travel. This approach is consistent with The Plan for North Lanarkshire Strategic Performance 
Framework. The ERDP framework uses 5 of the 28 indicators set out in the Strategic Performance Framework to assess the performance of the 
North Lanarkshire economy. 

Data comes from national sources such as the Office for National Statistics (ONS) or Scottish Local Authority Economic Development (SLAED) 
Performance Reports. As data is reported in a consistent manner nationally, North Lanarkshire can be benchmarked against Scotland and 
comparator authorities across the Glasgow City Region. 

• Improving economic opportunities and outcomes for all 
A suite of indicators and information to enable an assessment of progress towards our long-term vision of improving economic opportunities and 
outcomes for all.  

When measuring outcomes there is often a delay in being able to demonstrate that outcomes have been achieved, or it may not be clear how much 
of a change in an outcome can be attributed to NLC’s actions alone, or if external factors have influenced the outcome. Therefore, some of these 
indicators do not have targets set against them but will instead be used for benchmarking purposes. 

The group of performance indicators at all three levels in the ERDP Performance Framework therefore aims to collectively demonstrate 
improvements to outcomes in the long-term, while demonstrating effective use of resources in the short term.  

• Day to day operations 
These performance indicators allow the quality, efficiency, and effectiveness of day-to-day operations to be assessed.  They include targets in the 
short term (current financial year), by the end of the current ERDP cycle (2022/23) and longer-term (2035). Targets are cumulative from the 
baseline onwards (not additional to previous target). For example, the 1,400 Open Market Purchase Scheme completions by 2035 includes the 642 



completions which have been targeted by 2023. Relevant teams across Enterprise & Communities are identified against each indicator to ensure 
accountability.  

The inclusion of input and output measures, and understanding how these lead to improved outcomes, will be an important factor in determining 
the success of the Framework and Economic Regeneration Delivery Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ERDP Performance Framework: Level 1 
The North Lanarkshire Economic Context 
 

Indicator Baseline – 
North 

Lanarkshire 

Baseline – 
Scotland 

Measuring this indicator will tell 
us if we have 

What success looks like Intended 
direction of 

travel 
Growth in Gross Value 
Added (GVA)  
(income approach) 

+3.7% 
 
Year: 2016 

+3.2% 
 
Year: 2016 

Increased our economic output Continued economic growth  
 

Gross weekly pay (residents) 
– full time employees 

£548.90 
 
Year: 2018 

£562.70 
 
Year: 2018 

Increased the earnings of 
residents living in North 
Lanarkshire. 

Earnings for people who live in 
North Lanarkshire grow on a 
par with national levels. 

 

% of all people economically 
active in employment (16-64 
years) 

77.8% 
 
October 2017-
September 2018 

77.6% 
 
October 2017-
September 
2018 

Increased the number of our 
residents in employment (or 
actively seeking employment) 

More people aged 16 to 64 
living in NL are economically 
active and contributing to the 
local / national economy 

 

% of VAT/PAYE registered 
businesses that survive for 
at least three years 

58.7% 
 
Year: 2016 

62.1% 
 
Year: 2016 

Increased and sustained our new 
businesses 

More locally generated and 
incoming businesses being 
created, surviving and 
sustaining in the longer-term. 

 

% of working age people 
(16-64) claiming one or 
more of the key benefits 

3.6% 
 
December 2018 

2.8% 
 
December 2018 

Reduced the 
number of our residents reliant 
on employment related benefits 

All of NLs residents capable of 
working are sustaining 
employment. 

 

 

 

 

 



ERDP Performance Framework: Level 2 
Improving economic opportunities and outcomes for all 
 

Key Performance 
Indicator 

What does this tell us? Baseline Short term 
target 
(by 31 March 
2022) 

Medium term 
target –  
ERDP Review 
(By 31 March 
2023) 

Long term target  
(By 31 March 
2035) 

 
Estimated number of 
gross construction jobs 
(PYEs) created 

 
The number of gross construction jobs (PYEs) created 
as a result of ERDP related investment by NLC and our 
ALEOs across North Lanarkshire. 
 
Construction jobs created as a result of physical 
regeneration projects occur during the construction 
phase of the project only and do not recur once the 
development is operational. Therefore, these figures 
are reported as Person Year Equivalents (PYEs) rather 
than Full-time Equivalents (FTEs).  
 

 
563 
 
 
 

 
1,011 
 

 
1,544 
 

 
6,497 
 

Estimated number of 
gross full-time 
equivalents (FTEs) 
created 

The estimated number of gross jobs (FTEs) created as a 
result of ERDP related investment by NLC and our 
ALEOs across North Lanarkshire.  
 
The gross number of jobs created does not take 
account of factors such as displacement. 
 
This measures the follow on impact generated once 
the physical works have been completed and the new 
infrastructure is being put to economic use. 
 
 

As these outcomes only occur once projects are 
operational, there will be a delay in 
demonstrating this outcome has been achieved. 
Therefore, this indicator has a long-term target to 
2035 only.  
 

TBC 



Key Performance 
Indicator 

What does this tell us? Baseline Short term 
target 
(by 31 March 
2022) 

Medium term 
target –  
ERDP Review 
(By 31 March 
2023) 

Long term target  
(By 31 March 
2035) 

 
Estimated number of 
net additional full-time 
equivalents (FTEs) 
created 

 
The estimated number of net jobs (FTEs) created as a 
result of ERDP related investment by NLC and our 
ALEOs across North Lanarkshire.  
 
Under this measure, the gross number of jobs created 
is adjusted to better assess the true extent of the likely 
impact of the ERDP on the local labour market and 
economy.  
 
This measures the follow on impact generated once 
the physical works have been completed and the new 
infrastructure is being put to economic use. 
 

 
As these outcomes only occur once projects are 
operational, there will be a delay in 
demonstrating this outcome has been achieved. 
Therefore, this indicator has a long-term target to 
2035 only.  
 

 
 
 
 
TBC 

Number of training 
places created 

The number of training places created via community 
benefit clauses as a result of investment in physical 
infrastructure contracts awarded by NLC and our 
ALEOs across North Lanarkshire. 
 

TBC 
 
 

TBC 
 
 

TBC 
 
 

TBC 
 

Town centre vacancy 
rates - % of vacant 
commercial units as a 
% of total units across 
North Lanarkshire’s 
town centres. 

This indicator measures the level of vacant units within 
town centres. The ERDP aims to create vibrant mixed-
use towns where people live, work, shop, eat, and 
access local services. As such, recognition needs to be 
given to the fact that vacancies may temporarily 
increase where vacant possession of redundant retail 
centres or land assembly is required to enable 
transformative change. 
 

18.9%  
 
Year: 2017/18 

This measure will be used for benchmarking 
purposes only.  



Key Performance 
Indicator 

What does this tell us? Baseline Short term 
target 
(by 31 March 
2022) 

Medium term 
target –  
ERDP Review 
(By 31 March 
2023) 

Long term target  
(By 31 March 
2035) 

 
% of immediately 
available employment 
land 

 
The purpose of this measure is to contribute to the 
assessment of how ‘investor ready’ North Lanarkshire 
is in terms of providing the necessary infrastructure for 
new and growing businesses, including inward 
investment.  
 
Employment land includes any land that 
is immediately available for business use, which means 
it is fully serviced and marketed, as opposed to simply 
designated for employment/industrial use in the Local 
Development Plan. The land is therefore immediately 
available for business expansion or relocation 
purposes. 
 

 
65.7% 
 
Year: 2017/18 

 
This measure will be used for benchmarking 
purposes only. 

Commercial planning 
applications - average 
time (weeks) 
to process business 
and industry 
planning applications 

Planning applications are important in terms of the 
future development and use of land across our towns 
and communities. 
 
An efficient and well-functioning planning service plays 
an important role in facilitating sustainable economic 
growth and delivering high quality development in the 
right places. 
 
This indicator shows how long the council takes to 
deliver commercial planning application decisions  
(i.e. for a business and industry). 
 

6.9 weeks  
 
Year: 2017/18 

This measure will be used for benchmarking 
purposes only.  



Key Performance 
Indicator 

What does this tell us? Baseline Short term 
target 
(by 31 March 
2022) 

Medium term 
target –  
ERDP Review 
(By 31 March 
2023) 

Long term target  
(By 31 March 
2035) 

 
Percentage of premises 
able to access 
Superfast Broadband 

 
Digital infrastructure is one of the key gateways to 
achieving inclusive growth and prosperity. By 
improving our digital infrastructure, we will connect 
North Lanarkshire to markets and opportunities. 
 
NLC has a role alongside telecoms 
companies in facilitating and enabling the 
development of effective digital infrastructure.  
 
The required digital infrastructure speed needed to 
have superfast broadband is 30Mbit/s. 
 

 
97.0%  
 
Year: 2017/18 

 
This measure will be used for benchmarking 
purposes only.  

Carbon Dioxide (CO2) 
emissions per capita 
(tonnes) 

Sustainability is one of the key principles which 
underpins the ERDP.  
 
These estimates can assist us in understanding our 
environmental impact and can be used to inform our 
actions against climate change and towards North 
Lanarkshire’s target of achieving net zero emissions by 
2030. 

7.5t per capita 
 
Year: 2014 

This measure will be used for benchmarking 
purposes only. 

 
 
 
 
 



ERDP Performance Framework: Level 3 
Day to day operations 

Priority 1: We will help deliver the homes North Lanarkshire needs to grow 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 
statement alignment 

This reflects the council’s commitment (through the Local Housing Strategy and Programme of Work 
P013 - New Supply Programme) to promote a supply of good quality affordable housing across all 
tenures. 
 
This also supports the Strategic Housing Investment Plan (SHIP) which helps deliver Local Housing 
Strategy priorities and maximise resources in the Affordable Housing Supply Programme. 
 
The target to deliver 5,000 new council homes by 2035, includes over 500 homes to be acquired 
through the open market purchase scheme (an extension of the empty homes purchase scheme). 
 
As a significant proportion of the council’s housing stock is within multi-storey blocks, the new 
supply programme is an integral part of the Programme of Work P014 - Tower Strategy.  
 
The first phase of the re-provisioning programme will potentially see all of the council’s tower blocks 
demolished, together with a number of low rise blocks of flats, over the next 20 to 25 years. 

 1. Ensure a housing mix that supports social 
inclusion and economic growth. 

  
 2. Refocus our town centres and communities to 

be multifunctional connected places which 
maximise social, economic, and environmental 
opportunities. 

Key Performance 
Indicator 

What does this tell 
us? 

Note: These figures are cumulative and not additional to each other Lead Team(s) 
Baseline Short term target 

(by 31 March 2022) 
Medium term 
target – ERDP 
Review  
(by 31 March 2023) 

Long term target  
(by 31 March 
2035) 

Number of new 
build council house 
completions  

The number of new 
build house 
completions via the 
council’s New Supply 
housing programme 

633 
 
Years:  
2010/11 – 2018/19 

972 1,205 3,600 New Supply 



Number of Open 
Market Purchase 
Scheme completions 

The number of 
homes brought into 
Council ownership, 
including some 
homes previously 
sold under the Right 
to Buy. 

133 
 
Years:  
2010/11 – 2018/19 

509 689 1,400 New Supply 

Household 
connectivity 
capacity 

The % of new build 
housing (via the New 
Supply Programme) 
with high quality 
digital infrastructure 
capacity. High 
quality digital 
infrastructure refers 
to a property being 
fibre broadband or 
5G enabled. 

79% 
 
Years:  
2010/11 – 2018/19 

86% 89% 96% New Supply 

 

 

  



Priority 2: We will reshape and repopulate our town centres 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 
statement alignment 

A key priority within the Programme of Work, P018.1 - Economic Regeneration Delivery Plan (ERDP), 
is the regeneration of North Lanarkshire’s town centres and their redevelopment as modern, high 
quality, mixed use spaces with a much stronger focus on residential provision.  

 1. Ensure a housing mix that supports social 
inclusion and economic growth. 

  
 2. Refocus our town centres and communities to 

be multifunctional connected places which 
maximise social, economic, and environmental 
opportunities. 

  
Key Performance 
Indicator 

What does this tell 
us? 

Note: These figures are cumulative and not additional to each other Lead Team(s) 
Baseline Short term target 

(by 31 March 
2022) 

Medium term 
target – ERDP 
Review  
(by 31 March 2023) 

Long term target  
(by 31 March 2035) 

Investment made in 
town centres 
developments 

The amount (£) 
invested in North 
Lanarkshire’s key 
town centres to 
enable sites to be 
re-purposed or re-
developed. This 
includes NLC 
investment and 
external funding 
sources. 

£26.0M 
 
Year 2010/11 – 
2018/19 
 
 

£65.6M £87.1M TBC Growth / 
New Supply 

External funding 
secured for town 
centre regeneration 
projects (including 

The amount (£) of 
external funding 
secured for town 
centre regeneration 
projects (including 

£10.3M 
 
Year 2010/11 – 
2018/19 

£32.2M £39.7M TBC Growth / 
New Supply 



town centre active 
travel projects) 

town centre active 
travel projects) in 
North Lanarkshire’s  
key town centres. 

Number of town 
centre buildings 
and/or sites re-
purposed or  
re-developed 
(including edge of 
town) 

The number of 
existing buildings or 
vacant sites within 
North Lanarkshire’s 
town centres, which 
have been re-
purposed or 
redeveloped. 

34 
 
Year: 2010/11-
2018/19  
 

52 
 
 

60 91 Growth / 
New Supply/ 
RSLs 

Number of new 
affordable housing 
developments 
within town centres 
(or edge of town) 

The number of units 
either converted to 
residential or new 
build house 
completions via the 
NL New Supply 
Programme, NLC 
Growth Programme 
and SHIP within 
North Lanarkshire’s 
8 key town centres. 
Edge of town is 
defined as within a 
10 minute walk, as 
per Sustrans 20 
minute 
neighbourhood 
definition. 

887 new affordable 
town centre homes 
completed 
 
Years: 
2010/11 – 2018/19 
 
 

1,402 
 
 

1,602 TBC New Supply/ 
Growth/ RSLs 

 

 



Priority 3: We will enable our people and businesses to thrive 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 
statement alignment 

Although North Lanarkshire has a significant amount of industrial land and premises, some are not 
suitable for today’s needs. To enable our people and businesses to thrive we’ll invest in business and 
industrial space and in marketing North Lanarkshire as the place to invest and work. 
 

2. Refocus our town centres and communities to 
be multifunctional connected places which 
maximise social, economic, and environmental 
opportunities.  
 
3. Maximise the use of our marketable land and 
assets through improved development in 
business and industrial infrastructure.  
 
16. Transform our natural environment to 
support wellbeing and inward investment and 
enhance it for current and future generations. 

Key Performance 
Indicator 

What does this tell 
us? 

Note: these figures are cumulative and not additional to each other Lead Team(s) 
Baseline Short term target 

(by 31 March 
2022) 

Medium term 
target – ERDP 
Review  
(by 31 March 2023) 

Long term target  
(by 31 March 
2035) 

Investment made 
towards the 
development of 
business and 
industrial 
infrastructure 

The amount (£) 
invested in business 
and industry zoned 
land or upgrades to 
existing business 
and industrial 
infrastructure 
across North 
Lanarkshire. This 
includes NLC and 
ALEO funding only.  

£0.524M 
 
Year: 2018/19 
 
 
  

£2.094M 
 
 
 
 

£5.179M 
 
 
 

£13.089M 
 
 

Fusion Assets / 
Growth/ 
NLP 



External/private 
sector/loan funding 
secured for office 
and industrial 
development 

The amount (£) of 
external, private or 
loan funding 
secured for 
investment in office 
and industrial 
developments 
across North 
Lanarkshire. 

£1.386M 
 
Year: 2018/19  

£6.8M 
 
 

£17.6M 
 
  

£39.0M 
 
 

Fusion Assets / 
Growth 

Ha of land improved 
for business and 
industrial use 

The amount (Ha) of 
land remediated or 
improved for 
business and 
industry use across 
North Lanarkshire. 

3.61 ha  
 
Year: 2018/19 
 

TBC  
 
 
 
 

TBC  
 

TBC 
 
 

Fusion Assets / 
NLP/ Growth 

Sq. ft of commercial 
workspace created 
or refurbished 

The amount (square 
footage) of 
commercial 
workspace created 
or refurbished as a 
result of investment 
by NLC, Fusion 
Assets or NLP across 
North Lanarkshire. 

18,000 sq.ft 
 
Year: 2018/19  

69,000 sq.ft 
 
 
 
  

117,000 sq. ft 
 
 
 

458,500 sq.ft 
 
 
 

Fusion Assets / 
NLP/ Growth  

 

 

 

 

 



Priority 4: We will connect North Lanarkshire 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 
statement alignment 

The Programme of Work P021 - City Deal aims to increase Gross Value Added across the entire 
Glasgow City Region by providing increased access to jobs through improved connectivity to centres 
of employment and opening up development opportunity. 
 
We will connect North Lanarkshire to markets and opportunities by improving our strategic 
infrastructure. 

2. Refocus our town centres and communities to 
be multifunctional connected places which 
maximise social, economic, and environmental 
opportunities.  
 
4. Market and promote North Lanarkshire as the 
place to live, learn, work, invest, and visit.  
 
5. Grow and improve the sustainability and 
diversity of North Lanarkshire’s economy 
 
16. Transform our natural environment to support 
wellbeing and inward investment and enhance it 
for current and future generations. 

Key Performance 
Indicator 

What does this tell 
us? 

Baseline 
 

Short term target 
(by 31 March 2022) 

Medium term 
target – ERDP 
Review  
(by 31 March 2023) 

Long term target  
(by 31 March 
2035) 

Lead Team(s) 

Investment made in 
key infrastructure 
projects (including 
City Deal projects) to 
date) 

The amount (£) 
invested in key 
infrastructure 
projects (including 
investment made in 
City Deal projects to 
date). This includes 
NLC direct 
investment and 
Glasgow City Region 
City Deal funding. 

£6.8m 
 
Years:  
2015/16 – 2018/19 

£27.69m 
 
Year 2019/20 = 
£3.87m 
 
Year 2020/21 = 
£4.56m 
 
Year 2021/22 = 
£12.45m 
 

£56.87m £234.9m City Deal 



Number of key 
infrastructure 
contracts completed 

The number of key 
Enterprise Projects 
or City Deal 
infrastructure 
contracts completed. 
 
A long-term project 
can contain multiple 
contracts. 

3 
 
Years:  
2015/16 – 2018/19 

7 10 19 City Deal 

Km of active travel 
routes enhanced or 
created. 

The amount (Km) of 
active travel routes 
which link 
communities, arterial 
routes and transport 
hubs with town 
centres and key 
business locations in 
North Lanarkshire. 

3km 
 
Year: 2018/19 
 

7.8 km 
 
 

20km 
 
 

300km 
 
 

Roads / 
City Deal / 
Growth 

 

 

 


