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Executive Summary 
 
The purpose of this report is to update committee regarding the progress towards delivering 
on North Lanarkshire’s Economic Recovery Plan which was approved in February 2021 to 
help mitigate the economic impact of coronavirus on the local labour market and economy.  
 

Recommendations 
 
It is recommended that committee: 
 

1) Consider the content of this report and the progress made since the beginning of 
the coronavirus (COVID-19) pandemic to support business growth and 
development and to support residents into employment. 
 

2) Agree that going forward economic recovery activity will be incorporated within 
the Workforce for the Future Strategy and Economic Regeneration Delivery Plan 
Programmes of Work, as North Lanarkshire continues to build back better from 
the economic crisis.  

 
3) Remit this report to Policy and Strategy Committee for noting.  

 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 



1. Background 
 
1.1 Enterprise and Growth Committee approved the Economic Recovery Plan in February 

2021. This plan was put in place to mitigate the impact of the coronarius (COVID-19) 
health pandemic, on the local economy of North Lanarkshire. 

 
1.2  Lockdown measures were first introduced across the UK on 23rd March 2020, whereby 

all non-essential businesses were instructed to temporarily pause operations or to set 
up working from home arrangements instead. This effectively mothballed certain parts 
of the economy such as the construction, hospitality, tourism, arts and leisure sectors. 

 
1.3 Scotland’s economic output (Gross Domestic Product – GDP) fell by a record 19.4% 

in April 2020 and unemployment soared. Despite relatively high rates of employment 
before the pandemic, North Lanarkshire’s claimant count increased significantly 
throughout the period of lockdown, peaking at 15,870 claimants in August 2020, 93% 
higher than pre-pandemic (March 2020). 

 
1.4 In July 2020, a survey of over 800 North Lanarkshire based businesses found that 96% 

of businesses had been negatively impacted by the COVID-19 pandemic. The majority 
of these businesses reported a loss of turnover due to a reduction in demand for their 
goods and services due to temporary closures or restricted trading conditions imposed 
on their business.  

 
1.5  Over the last year, restrictions have eased and the economy has gradually reopened 

and a range of UK Government and Scottish Government fiscal interventions have 
been successful in limiting the impact of the pandemic on businesses ability to continue 
trading and suppressing unemployment. North Lanarkshire Council supported these 
schemes by administering more than £87million in Scottish Government grant funding 
to local businesses and acting as a gateway organisation for businesses to access the 
UK Government’s Kickstart Scheme which aims to create new jobs for young people 
on Universal Credit.  

 
1.6 Around 61,100 North Lanarkshire residents accessed the UK Government’s ‘furlough’ 

scheme at some point between March 2020 and September 2021. That’s almost 40% 
of eligible employees accessing the scheme. Despite the scheme ending in September 
2021, North Lanarkshire recorded a 3% reduction in unemployment related benefit 
claimants between September to October 2021. This is an early indication that the 
predictions of unemployment facing a cliff-edge once the furlough scheme ended, have 
not been realised. 

 
1.7 The latest quarterly Economic Commentary (Q3 2021) from the Fraser of Allander 

Institute predicts the Scottish economy will grow by 6.5% in 2021 and 4.8% in 2022. 
The Scottish economy is now predicted to get back to pre-pandemic levels in April 
2022, earlier than had previously been forecast. However, these forecasts were made 
ahead of the winter period and the outbreak of the Omicron variant so caution should 
be applied when assessing these figures. 

 
1.8 Challenges still persist as North Lanarkshire’s claimant rate of 4.8% is still higher than 

the Scottish average and with 10,480 claimants in October 2021, this remains 27% 
higher than pre-pandemic levels. Around 2,255 North Lanarkshire residents would 
need to cease claiming Jobseekers Allowance or Universal Credit and move into 
employment for the claimant count to return to pre-pandemic levels. 

 
 

 



2. Report 
 

2.1  Since the beginning of the pandemic and following approval of the Economic Recovery 
Plan, the council has been responsible for delivering a range of actions and activity to 
support businesses at risk of becoming unemployed or economically inactive as a 
result of COVID-19, through the delivery of a range of grant schemes, advisory 
services and employability and business support programmes.  

 
2.2 These initiatives have been running in parallel and closely aligned with our physical 

regeneration activity outlined in the Economic Regeneration Delivery Plan. A separate 
report to this committee, which is subject to a separate report to this committee and 
includes updates on our capital investment and related activity around: 

 
• Delivering the homes North Lanarkshire needs to grow 
• Reshaping and repopulating our town centres 
• Enabling our people and business to thrive 
• Connecting North Lanarkshire  

 
2.3 Supporting and sustaining people into employment (including those furthest 

removed from the labour market) 
 
2.3.1 To aid economic recovery since March 2020 we have: 
 

• Delivered EU funded employability programmes supporting and engaging 1726 
unemployed or underemployed residents with 949 participants moving into 
employment, with over 70% sustaining employment after 26 weeks.  

 
• Delivered the Scottish Government’s ‘No One Left Behind Programme’ which 

provides specialist support to young people, adults and Black, Asian and Ethnic 
Minority groups who have additional barriers to accessing the labour market. 105 
participants entered employment following their involvement in the programme. 

 
• Delivered the Scottish Government funded Prospects for Parents Programme 

which provides targeted employability support to parents of families who are at risk 
of poverty and supported 73 unemployed and underemployed parents into 
employment. 

 
• Delivered the Partnership Action for Continued Employment (PACE) initiative, 

providing support to residents made redundant or facing redundancy as a result of 
the economic crisis caused by the COVID-19 pandemic.  

 
• Secured £234,000 from the UK Government’s Community Renewal Fund to deliver 

a new programme of employability support 50 people with Additional Support 
Needs and disabilities (EmployMe is a pilot programme which will commence in 
early 2022 and run until 30 June 2022). 

 
• Acted as Lead Authority to the UK Government’s Community Renewal Fund which 

saw 5 projects across North Lanarkshire (including ‘Employ Me’) secure a 
combined £2.44m. These projects will be delivered by partners such as Routes to 
Work and ENABLE Scotland. Each project contributes towards investment in skills 
and supporting people into employment 
 
 



2.4 Delivering new Government support schemes which have been developed in 
direct response to the impact of Covid-19 on employability opportunities  

 
2.4.1 To aid economic recovery since March 2020 we have: 
 

• Developed and delivered the Scottish Government Youth Person’s Guarantee 
which supported 157 young people aged 16-24 into employment, education or 
training with a target of 342 by March 2022. 

 
• £686,000 has been paid to local employers to incentivise the recruitment of our 

unemployed residents who have barriers to entering the labour market. 
 

• Acted as a gateway organisation to support delivery of the UK Government’s 
Kickstart Scheme. We’ve supported 16 employers to create 38 job placements for 
young people who are currently on Universal Credit.  

 
2.5  Marketing and promoting North Lanarkshire to attract businesses to invest here. 
 
2.5.1 To aid economic recovery since March 2020 we have: 
  

• Created a new website to promote North Lanarkshire as a place to Invest. A 
promotional campaign will commence in early 2022 to support the website. The 
website can be viewed at www.investinnorthlanarkshire.gov.uk. An Invest in North 
Lanarkshire Twitter, Facebook and LinkedIn presence has also been developed. 

 
• Produced two Invest videos to promote North Lanarkshire as the place to invest 

linked to the website. 
 

• Established an enquiry system which has been put in place through the website to 
support businesses looking for premises or investment opportunities in North 
Lanarkshire. 

 
• Promoted various North Lanarkshire sites with a number included in the regional 

investment prospectus produced by Scottish Development International. These 
include: Mossend International Railfreight Park, the Power Network Distribution 
Centre in Cumbernauld and the Smart Hub Lanarkshire based at New College 
Lanarkshire. 

 
2.6   Growing and improving the sustainability and diversity of North Lanarkshire’s 

economy by providing high quality advice and support to start-ups, new and 
existing businesses. 

 
2.6.1 To aid economic recovery since March 2020 we have: 
 

• Delivered the new Lanarkshire Business Gateway contract. For the period 1 March 
2021 to 30 November 2021, the service has delivered 449 business start-ups in 
North Lanarkshire and 64 business start-up workshops. 133 North Lanarkshire 
businesses have been supported through the one-to-one advisory services 
available for existing businesses and there have been 42 existing and growing 
business workshops. 

 

http://www.investinnorthlanarkshire.gov.uk/


• The Business Gateway has also delivered a series of themed months - September: 
Tourism; October: Food and Drink; and November: Retail where there have been 
bespoke workshops and events delivered to support those key sectors 

 
• The Business Gateway Service has also delivered 2 intensive accelerator 

programmes supporting 31 founders from 26 businesses. Independently assessed 
quality assurance of North Lanarkshire businesses between July and September 
2021 reported overall satisfaction of 91%; with 91% reporting the service met or 
exceeded expectations; 89% stating the support will be beneficial to their business; 
and 91% advising they would recommend the service.  

 
• Established an Expert Help Support Framework to assist 309 Lanarkshire SMEs 

with 1 to 3-days expert support across 11 lots: Business Financial Management; 
Business Strategy and Business Resilience; Human Resources, Leadership and 
Skills; Procurement; Marketing and Digital Marketing; Digital Development; 
Internationalisation, Business Innovation; Legal Support; Research, Development 
and Design and Low Carbon Support. 

 
• Acted as lead authority for the Community Renewal Fund. We shortlisted Elevator’s 

Entrepreneurial Ecosystem E3 North Lanarkshire project which was subsequently 
awarded £791,280 from the UK Government. We will now support Elevator 
throughout the project as they establish two localised enterprise hubs 
(Cumbernauld and Shotts) to raise awareness of entrepreneurialism and digital 
business support at a local level. 

 
• Progressed the delivery of the £0.4M Smart Hub Lanarkshire at New College 

Lanarkshire’s Motherwell campus. Smart Hub Lanarkshire provides a robotics 
demonstration facility and hub space for local manufacturing SME’s to meet, learn, 
access industry specific business support and academic and partner agency 
expertise. Over 100 delegates attended the hubs online launch in April 2021 with 
a further 132 delegates attending further events. The project has also attracted 
£50k additional grant funding through Scottish Enterprise to develop a Cobot 
Collaboration Cluster. A series of 1-2-1 company visits to the Hub are now 
underway and on-site visits have been organised. The schools programme will 
commence in 2022. 

 
• Continued to support and promote the Supplier Development Programme with 102 

new registrations in 2020/21 bringing the total number of North Lanarkshire SMEs 
registered with the Programme to 1,330.  86 North Lanarkshire businesses 
attended SDP webinars in 2020/21. We also delivered a Lanarkshire Meet the Real 
Buyer event with the Supplier Development Programme, South Lanarkshire 
Council and a range of partners and Tier 1 contractors in November 2021. The 
Programme is intended to increase the number of local SMEs being awarded public 
sector contracts. For North Lanarkshire our external 3rd party spend for the year 
2020-21 was £450m of which 72% of providers awarded a contract were based in 
North Lanarkshire and 88% of providers awarded a contract were SMEs. 

 
 
 



• Worked with local and national partners to develop a North Lanarkshire Social 
Enterprise Framework and associated action plan based around the 3 aims of: 
Stimulating the Social Enterprise sector, Developing stronger Social Enterprise 
organisations, and Realising market opportunities. 

 
• Continued to support the delivery of the Step Up to Start Up programme (in 

partnership with New College Lanarkshire, North Lanarkshire Properties, Young 
Enterprise Scotland and Business Gateway) with a rent-free workspace provided 
to New College Lanarkshire at Orbiston Street Industrial Estate to help young 
people set up and start up their own business. 

 
• Worked with our Lanarkshire Business Gateway service contractor and education 

colleagues to identify entrepreneurship programmes to be delivered within North 
Lanarkshire primary and secondary schools in 2021 and 2022. 

 
• Continued support for the Lanarkshire Women in Business programme through the 

delivery of a 5th event focussing on change tactics in September 2021. The session 
was also used to establish feedback from attendees to shape the 2022 programme 
of delivery. 

 
2.7 Providing financial and non-financial support to help businesses survive and 

recover from the impact of COVID-19 
 

2.7.1 To aid economic recovery since March 2020 we have: 
 
• Developed a Back to Business Grant which helps businesses address specific, 

immediate priorities in direct response to the COVID-19 pandemic. This enables 
them to adapt or modify their premises or operating model in order to address new 
challenges in their trading environment. Funding of up to £2,500 is available for 
100% of eligible project costs. To-date 26 grants have been awarded totalling 
£63,054. 

 
• Developed a Business Recovery and Growth Fund (BRGF) which is a competitive, 

discretionary grant fund targeted at new and existing businesses in North 
Lanarkshire to support their strategic long-term sustainability and growth. BRGF 
provides grants of up to £20,000 towards up to 50% of eligible project costs. The 
Fund can support capital expenditure, infrastructure improvements, consultancy 
support, exhibition support and training support. The fund launched on 4 October 
2021 and so far has provided £130,151 to 9 local businesses with a further 11 
applications currently under review. 
 

• Delivered £407,000 in loan support to North Lanarkshire SMEs through Business 
Loans Scotland. 
 

• Developed a Business Start-Up Support Fund (subject to committee approval) to 
be delivered through the Lanarkshire Business Gateway Service from February 
2022 to encourage more individuals to consider self-employment and to set-up a 
business. 
 
 



• Successfully delivered various Scottish Government COVID-19 business support 
schemes, administering more than £87 million to North Lanarkshire based 
businesses. This excludes the Scottish Government Business Ventilation Fund 
which was launched in November 2021, and further business support grants 
introduced as a result of restrictions on hospitality before Christmas, which the 
council is currently delivering on behalf of the Scottish Government. 
 

• Supported, promoted and developed local business and town centre campaigns 
including the Scottish Government’s ‘Scotland Loves Local’ campaign and NLC’s 
‘Shop, Eat and Love Local’ and ‘Back in Business’ campaigns.  
 

• Introduced the Scotland Loves Local gift card scheme to North Lanarkshire.  More 
information can be found on the scheme at: 
https://scotlandgiftslocal.com/product/north-lanarkshire-gift-card/  

 
2.8 Helping to establish a more resilient economy through sector specific and targeted 

support 
 

2.8.1 To aid economic recovery since March 2020 we have: 
 
• Developed a refreshed North Lanarkshire Tourism Strategy and associated Action 

Plan to help support the recovery and development of the tourism sector.  
 

• Supported the delivery of the Build Lanarkshire initiative to support local 
construction sector businesses to access public procurement opportunities. 6 
North Lanarkshire businesses participated in the 2021 programme.  
 

• Undertaken a survey of the construction sector in Lanarkshire to identify 
opportunities and challenges within the sector covering the impact of Brexit, Covid, 
supply chain, public sector procurement, business support, employment and skills. 
The results of the survey will be taken forward within a construction skills action 
plan through the council’s Workforce for the Future Strategy, and wider 
development work with the sector. 
 

• Developed a Film Charter to promote North Lanarkshire as a filming location and 
support the growth of the creative industries and their local supply chains. An 
associated Code of Practice details the requirements and expectations of each 
production filming in the area to minimise the impact of filming on residents, 
businesses, public services and communities while ensuring the industry can work 
in North Lanarkshire efficiently. 
 

• Undertaken a Digital Skills Survey which identified that 67% of businesses in North 
Lanarkshire who responded were reporting digital skills gaps in North Lanarkshire. 
Work is underway within the council’s Digital Skills and Inclusion group to address 
the findings including the development of a Digital Skills Action Plan linked to the 
Workforce for the Future Strategy. 
 

• Implemented the DigitalBoost programme in Lanarkshire. DigitalBoost is a national 
service delivered through the national and local Business Gateway offices to 
support businesses to improve their digital capabilities. Through DigitalBoost, 
businesses can get access to free webinars, support from a digital consultant, 

https://scotlandgiftslocal.com/product/north-lanarkshire-gift-card/


online advice, and tips to help their business and platforms do more with digital. 
Since April 2021, 50 Lanarkshire business clients have been supported through 
the 1-to-1 advisory support available. 
 

• Undertaken a pilot programme working with the council’s digital contractor Agilysis 
to provide Avado training modules of data literacy for SMEs and social enterprises. 
The results of the programme are informing the roll-out of 200 licenses provided 
by Agilysis to support local SMEs and social enterprise through their community 
benefits to the council. 
 

• Procured a contractor to deliver a world-class digital infrastructure in North 
Lanarkshire which supports the Council’s smart connectivity and digital 
transformation programme and stimulates investment in digital infrastructure 
adding value for the betterment of people and businesses in North Lanarkshire. 
 

• Delivered an online business event in September 2021 as part of the council’s 
Act21 programme in the run-up to COP26 to discuss opportunities and challenges 
around Net Zero. The findings from this event are being used to shape a 
programme of activity to support local SMEs in 2022/2023 towards net zero. 
 

• Continued to support the North Lanarkshire Fairtrade group. 
 

• Supported the establishment of the Lanarkshire Larder which is a membership led 
organisation seeking to develop and promote the food and drink sector within 
Lanarkshire. Support has also been provided by South Lanarkshire Council and 
Scotland Food and Drink to establish the organisation. 

 
2.9   Workforce for the Future Strategy  
 
2.9.1 In June 2021, Policy and Strategy Committee approved the refreshed Workforce for 

the Future Strategy which has been realigned to support the recovery of our labour 
market following the pandemic and the full realisation of our economic goals and 
ambitions, as set out in the Plan for North Lanarkshire. 
  

2.9.2 The strategy encompasses an integrated multi service approach within the Council, 
alongside partner organisations such as Routes to Work, New College Lanarkshire, 
Business Gateway, Scottish Enterprise and Skills Development Scotland.  
 

2.9.3 The strategy sets out a series of strategic aims to drive the full recovery of our labour 
market, delivering significant jobs growth, and shaping new and innovative 
employment progression pathways in key growth sectors by: 
 
• Transforming North Lanarkshire’s employability and skills landscape; shifting the 

dial in policy and practice; drawing from research and expertise and aligning and 
leveraging all available sources of funding and resources to identified labour 
market gaps and future demand. 

 
• Creating new jobs and opportunities for high quality employment, maximising 

numbers of apprenticeships through our supply chain, and building labour market 
demand capacity and influence through enterprise partnerships and directly with 
employers. 

 



• Building strong partnerships with sector skills and education bodies and training 
providers to develop new and innovative progression and qualification pathways, 
which have scale and impact in employment sectors with known demand growth 
or skills gaps. 

 
• Continuing to provide high quality accessible employability and career support 

services which remove barriers and are available at all ages and stages to 
maximise employability pathways for those furthest from the labour market. 

 
• Facilitating career change between declining and growth sectors, promoting 

lifelong learning, re-skilling and the upgrading of qualifications to successfully 
navigate ongoing structural changes and disruption in our labour market. 

 
2.9.4 As this strategy encompasses the non-capital (revenue) based programmes and 

initiatives set out in the Economic Recovery Plan, it is intended that updates on 
supporting people into employment and business growth and development are 
reported via the Workforce for the Future strategy, removing the requirement for any 
future Economic Recovery Plan updates or progress reports and duplication.  
 

2.10    Economic Regeneration Delivery Plan (ERDP) 
 
2.10.1 Enterprise & Growth Committee approved North Lanarkshire ERDP in August 2019, 

alongside an associated Action Plan which has been updated and approved by 
committee on an annual basis since. A separate report to this committee seeks 
approval for the latest annual update to the Action Plan.   
 

2.10.2 The ERDP aims to help co-ordinate physical and economic regeneration activity 
across North Lanarkshire, increase economic output and help address social and 
economic inequality. The core objectives of the ERDP are to: 

 
• Increase housing supply across all tenures to meet our current and future housing 

requirements and support our wider regeneration objectives. 
 

• Support the regeneration of our town centres through the development of long term 
Vision Plans and strategic projects. 
 

• Enable and promote the provision of good quality industrial and office space in the 
right locations to help attract and retain businesses and improve our economic 
output. 
 

• Develop our strategic infrastructure to support the physical and economic 
regeneration of North Lanarkshire. 

 
2.10.3 As the ERDP encompasses the capital investments and initiatives set out in the 

Economic Recovery Plan, it is intended that updates on supporting and promoting 
place making activity that will enable economic growth continue to be reported via the 
ERDP updates and annual reviews to Enterprise & Growth Committee, removing the 
requirement for future Economic Recovery Plan updates or progress reports and 
duplication.  
 

 
 
 
 
 



3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The actions taken are aimed at improving economic outcomes for residents of North 

Lanarkshire and seek to reduce inequality. 
 

 
 
4. Impact 
 
4.1 Financial impact 
 
 The actions taken towards North Lanarkshire’s Economic Recovery Plan have been 

delivered within pre-existing financial resources as well as obtaining external funding 
wherever possible to maximise available resources to support economic recovery and 
growth.  

  
4.2 HR policy/Legislative impact 
 
 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
 There is no direct impact on technology, or the digital transformation programme. 
 
4.4 Environmental impact 
  
 There are no direct environmental impacts associated with this report. 

  
4.5 Communications impact 
  

Promotion around specific actions taken to improve economic outcomes for residents 
of North Lanarkshire will continue to be managed and co-ordinated through NLC’s 
Corporate Communications. 
  
Relevant updates on progress will also continue to be reported to local communities 
via Community Boards and the Community Matters Team. 

 
4.6 Risk impact 
 
4.6.1 The risks associated with activity related to supporting economic recovery are 

incorporated within the Service Risk Register.  
 
4.6.2 Failure to address the impacts of the pandemic on our labour market and associated 

opportunities for residents and businesses in North Lanarkshire will exacerbate levels 
of poverty, material deprivation and inequality, creating additional risks and demands 
on our services across the Council. The successful delivery of the Economic 
Regeneration Delivery Plan and Workforce for the Future Strategy will mitigate these 
risks.  

 
 

 
 
 
 
 



5. Measures of success 
 
5.1 Measures of improved local economic performance include: 
 

• Reduction in % of people aged 16-64 on the claimant count 
• Reduction in % of young people aged 16-24 on the claimant count 
• Increase in % of unemployed people that have progressed to employment from 

participation in Council funded/operated employability activities 
• Increase in % of young people (aged 16-24) that have progressed to employment 

from participation in Council funded/operated employability activities 
• Increase in the number of unique businesses supported by North Lanarkshire 

Council’s economic development activity 
• Increase in % of businesses surviving first three years of trading 
• Increase in number of business births per 10,000 working age population (age 16-

64) 
• Reduction in industrial vacancy rates 
• Reduction in office vacancy rates 

 
 

 
6. Supporting documents 
 
6.1 N/A 
 
 
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 

 
 


