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Executive Summary 
 
This report provides an overview of work being undertaken to attract external funding to 
support regeneration projects in North Lanarkshire, including the UK Levelling Up Fund, 
and also seeks approval to submit North Lanarkshire’s proposed 2022/23 Vacant and 
Derelict Land Fund (VDLF) Programme and Local Delivery Plan to the Scottish 
Government. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Endorse the action that is being taken to attract external funding to support delivery 
of the council’s regeneration priorities, including the preparation of bids for 
submission to Round 2 of the UK Levelling Up Fund as outlined in section 2.5.  
 

2) Approve the potential submission of a further bid for the  Cumbernauld, Kilsyth and 
Kirkintilloch East constituency to Round 2 of the UK Levelling Up Fund, as outlined 
in section 2.5.4.  
 

3) Approve the submission of the proposed 2022/23 VDLF Local Delivery Plan to the 
Scottish Government as detailed in section 2.9.5 

 

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 



1. Background 
 
1.1 A number of current and emerging external funding opportunities are available to 

support the development and delivery of regeneration projects in North Lanarkshire.  
 
1.2  This paper provides an overview of available funding streams and the work currently 

being undertaken to secure external funding for place-based investment in North 
Lanarkshire.  

 
1.3 In November 2021, the committee approved the preparation and submission of a 

further three bids to the next round of the UK Levelling Up Fund, focussed on: 
 

• Ravenscraig enabling works 
• Enhancements to Summerlee Museum of Scottish Industrial Life and surrounding 

area 
• Repurposing of vacant/derelict buildings within Airdrie town centre  
 

 
 
2. Report 

 
2.1 Overview   
 
2.1.1 This report sets out the work currently being undertaken to develop bids and secure 

funding across a range of funding streams.  
 
2.2 Community Renewal Fund (CRF) 
 
2.2.1 Following the UK’s exit from the European Union, the CRF was established by the UK 

Government to bridge the gap between current European Structural Funds and the 
launch of its post-Brexit replacement, the UK Shared Prosperity Fund (UKSPF). The 
CRF supports projects which invest in business growth, employability and skills.  

 
2.2.2 The Council administered the bidding process in North Lanarkshire and submitted a 

package of 7 separate bids for the area, seeking £2.97m in CRF support. 5 of the 7 
bids were successful, with £2.44m secured for projects in the area: 

 
 Enable Scotland was awarded £739,738 to provide intensive support to people 

experiencing barriers to finding and retaining employment, including to build 
their capacity and confidence 

 Elevator was awarded £791,280 to provide a network of enterprise support to 
develop skills and support business start-ups 

 North Lanarkshire Council was awarded £234,021 to pilot an employability 
programme focused on helping economically inactive disabled people into 
employment 

 Right Track Scotland was awarded £195,657 to develop and deliver alternative 
learning models for 15-18 year olds with additional support needs 

 Routes to Work was £484,120 to deliver a focused community employability 
project in the Airdrie Central ward. 

 
2.2.3 The formal grant offer for this programme was made in December and it is a 

requirement of this fund that all grant is spent by 30 June 2022. 
 
 



2.2.4 Following on the back of the CRF, the UKSPF is expected to be launched in April 2022. 
Officers will liaise with North Lanarkshire’s private and voluntary sectors in advance of 
its launch to maximise the opportunities available for North Lanarkshire’s businesses, 
communities, partners and services to secure funding support.  

 
2.3 Green Growth Accelerator (GGA) 
 
2.3.1 The Scottish Government launched its GGA programme in June 2021. The programme 

aims to bring forward the delivery of innovative projects which will contribute to meeting 
Scotland’s ambitions for Net Zero. The first round of the GGA sought a small number 
of ‘Pathfinder’ projects which it will support with revenue funding to prepare a detailed 
business case prior to full funding.  
 

2.3.2 The council submitted a notional bid of £10m to this fund (subject to the development 
of a viable business case) for the extension and energy efficient redevelopment of the 
Watersports Centre at Strathclyde Park and the installation of renewable energy 
measures in the park including a water source heat pump in Strathclyde Loch and solar 
carport with electric vehicle charging. This project may also enable the later installation 
of a district heat network to homes and buildings in North Motherwell.  

 
2.3.3 This bid was chosen as one of five GGA Pathfinder projects. As such, the council has 

been awarded £120,000 in grant funding to provide specialist consultancy, costed 
design proposals and the development of a project business case. It is expected that 
a full business case will be prepared and submitted to Scottish Government during 
summer 2022. Subject to approval, works are likely to commence in early 2023.   
 

2.4  Heritage Lottery Fund (HLF) 
 

2.4.1 The HLF supports organisations to protect and promote the heritage of buildings and 
local areas.  

 
2.4.2 Craigmarloch Stables is a historic, C listed building on the outskirts of Kilsyth. Initially 

built in the 1820s to support trade along the Forth and Clyde Canal, it is now roofless 
and ruinous but is one of the last remaining examples of the unique style of stables 
which operated along the canal and performed a key role in supporting Scotland’s 
industrial revolution. Its importance is recognised both by Historic Environment 
Scotland and by the local community, which has identified its restoration as one of the 
key priorities in the Kilsyth and Kelvin Valley Action Plan.  

 
2.4.3 Craigmarloch Stables is in Scottish Canals ownership. Working with Scottish Canals, 

the council has developed plans for bringing the Stables back into use as holiday 
accommodation, which will ensure a sustainable, self-funded future for the site. This 
project has already secured £656,000 in funding from the Vacant and Derelict Land 
Fund towards expected costs of approximately £1.57m.  

 
2.4.4 Officers have recently engaged with the HLF around the potential for the Fund to meet 

the expected funding gap of £909,000. An Expression of Interest was submitted for 
HLF consideration in late 2021 and the council has since been invited to make a full 
application for support, which will be submitted by the end of May.  
 
 
 
 
 
 



2.5 Levelling Up Fund (LUF) 
 
2.5.1 The LUF is a UK Government fund which will invest £4.8bn in infrastructure projects 

across the UK over the lifetime of the current Westminster Parliament. During this 
period local authorities are eligible for one successful LUF project for each 
Westminster constituency within its boundary.  

 
2.5.2 Culture, town centre regeneration and transport projects were eligible for bids during 

the first round of the LUF, which closed in summer 2021. The council submitted one 
bid to this round, for enabling works to support town centre regeneration in 
Cumbernauld, which was unsuccessful. 

 
2.5.3 As previously approved by Committee, bids for the second round of the LUF are 

currently being prepared for projects in each of the council’s remaining Westminster 
constituencies. These will include the: 

 
 Repurposing of prominent derelict or obsolete buildings in Airdrie Town Centre 

for community and residential use (Airdrie and Shotts) 
 Enhancement of Summerlee Museum of Scottish Industrial Life and the 

establishment of a new gateway to the town centre at the Bank Street Basin in 
Coatbridge (Coatbridge, Chryston and Bellshill) 

 Remediation and enabling earthworks at Ravenscraig to support future 
community use and residential development (Motherwell and Wishaw).  

 
2.5.4 Several potential projects are also under consideration for a second LUF bid for the 

Cumbernauld, Kilsyth and Kirkintilloch East constituency linked to the Town Vision for 
Cumbernauld, and it is proposed to resubmit a bid for this constituency to Round 2.  

 
2.5.5 The second round of LUF is expected to open in the Spring 2022 and close in early 

Summer (with decisions on bids due late Autumn 2022) but this has still to be 
confirmed by the UK Government. 

 
2.6 Regeneration Capital Grant Fund (RCGF) 
 
2.6.1 The RCGF is a long-standing Scottish Government fund which provides capital funding 

for place-based regeneration projects which can demonstrate high levels of community 
involvement. The Fund is only open to local authorities, however councils can make 
bids on behalf of community groups.  

 
2.6.2 The Council has historically had success in attracting RCGF support for community-

based projects, including for investment in community facilities in Forgewood, 
Glenboig, Newarthill and Shotts but has also had success in securing funding for 
council/ALEO projects including £4M for the development of the Muirfield Centre in 
Cumbernauld and £1.74M for new industrial units and Orbiston Street Industrial Estate. 

 
2.6.3 Following the submission of a successful Stage 1 application, a Stage 2 RCGF bid was 

submitted by the council in September to support the development of 10 new industrial 
incubator units within Braidhurst Industrial Estate, refurbishment of outdated North 
Lanarkshire Properties (NLP) units and improvement to the estate’s infrastructure. This 
application was successful and the council awarded £1.8M in December 2021 to 
support NLP to take these works forward. 

 
 
 



2.6.4 Officers are also currently liaising with a number of community groups which have 
expressed an interest in applying to future rounds of the RCGF and will work with them 
to develop projects and submit bids where projects have a reasonable prospect of 
securing funding. As part of this support, an expression of interest will be published on 
the council’s website and distributed through the Community Boards to promote this 
opportunity to local community organisations.  

 
2.7 Scotland Loves Local (SLL) Fund II 
 
2.7.1. Launched in 2021, SLL is a five-year Scottish Government funded programme, 

delivered by Scotland’s Towns Partnership, which supports small place-based projects 
with £5,000-£25,000 in match funding. Community groups, charities and councils were 
all eligible to submit bids to the Fund, though bids had to have local authority support. 
Successful bids were announced in November, with six projects in North Lanarkshire 
sharing £85,000 support from SLL: 
 
 £10,000 to Cloudberry Communities CIC for community-led greenspace in 

Chryston, Muirhead and Moodiesburn 
 £10,000 to Police Scotland for quad bikes to promote community safety around 

Croy Hill and the Antonine Route 
 £15,000 to North Lanarkshire Council to deliver a ‘Saturday Sportscene’ project 

for young people at Airdrie Leisure Centre 
 £15,000 to North Lanarkshire Council to establish the area’s first pilot ‘Active 

Travel Hub’ in Motherwell town centre 
 £17,500 to Living Streets to support three ‘Out and About’ groups in Airdrie and 

surrounding villages and Cumbernauld, supporting older people to stay active 
and to access local shops and services 

 £17,500 to North Lanarkshire Council for lighting for the proposed Velo Park at 
the Bellshill Gateway to Strathclyde Country Park, allowing all year and evening 
use. 

 
2.7.2 Officers will work with the Community Boards to identify priority projects to be taken 

forward in future years.  
 
2.8 Vacant and Derelict Land Investment Programme (VDLIP) 
 
2.8.1 The VDLIP is a five-year Scottish Government programme which seeks to bring long-

term vacant and derelict sites back into use. Launched in 2021, VDLIP will fund 
projects that deliver on four ‘pillars of action’: 
 
 Sustained place-based approaches 
 Urban green spaces 
 Community-led regeneration 
 Low-carbon developments and renewables. 

 
2.8.2 The council submitted two stage one bids in September 2021, to: 
 

 Complete the Ravenscraig Active Travel Link by installing an east-west 
connection between Craigneuk and New College Lanarkshire. This will provide 
a cycle/footpath supporting active travel to the College, and will also enable 
later planned residential developments to connect to the active travel route.  

 Provide high-quality greenspace on a site adjacent to Glenmanor Primary 
School in Moodiesburn. Subject to successful funding, the ‘Glenmanor 
Greenspace’ project will provide natural outdoor play and ‘park and stride’ 
facilities, manage flood risk and enhance biodiversity through a programme of 



planting and management. The site will be managed by a local community 
group with a view to later community asset transfer. 

 
2.8.3 Both of these Stage 1 bids were approved by the Scottish Government in December 

and the council has been invited to submit stage 2 bids by February 18th 2022. If 
successful, works on these projects would start 2022/23. 

 
2.9  Vacant and Derelict Land Fund (VDLF) 
 
2.9.1 The Vacant & Derelict Land Fund (VDLF) is a ring-fenced capital grant allocation which 

provides financial support from the Scottish Government to assist with the regeneration 
of long term registered vacant and derelict land sites across selected local authority 
areas. 

2.9.2 Funding provided through the VDLF programme is subject to the submission (and 
approval by the Scottish Government) of an annual Local Delivery Plan which sets out 
local authority investment proposals to meet the objectives of the VDLF programme. 
These objectives are to: 

• tackle long term vacant and derelict land (and in particular sites which have 
been registered as vacant or derelict for at least 15 years); 

• stimulate economic growth and job creation; 
• develop a diverse sustainable environment with a focus on temporary and 

permanent greening; and 
• support communities to flourish and tackle inequalities. 

 
2.9.3 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 

fund, the council can apply on behalf of ALEOs and other partners and act as a conduit 
for this grant funding. 

 
2.9.4 In its recent budget, the Scottish Government committed £7.6m capital funding to the 

VDLF Programme with this allocated to five local authorities, including North 
Lanarkshire. 

 
2.9.5 Although the exact allocation has not been confirmed, based upon previous awards, it 

is anticipated that North Lanarkshire will be allocated circa. £1.9M of this funding. 
Based on this allocation, it is proposed that the council’s 2022/23 VDLF Local Delivery 
Plan submission to the Scottish Government includes the following three projects, to 
be delivered by Fusion Assets: 
 
 £570,000 for earthworks, drainage and access at Gartcosh Phase 3 to enable 

40,300 square feet of development on 1.4Ha of derelict land. This is expected 
to lever in a further £5m of private sector investment and create an estimated 
80 FTE jobs.  

 £1,300,000 for earthworks and drainage required at Plot 1 (Ravenscraig 
Employment land) prior to later development of an access road and installation 
of services and utilities. Once complete, this work will enable 65,000 square 
feet of development on 2.2Ha of derelict land, levering in around £9m in private 
investment and creating at least 128 FTE jobs.  

 £30,000 for feasibility studies on the viability of renewable energy installations 
at Ravenscraig Plot 1, enabling future developments to contribute to the 
council’s ambitions for Net Zero. 

 



2.9.6 It should be noted that, in previous VDLF Programmes, the council has tended to 
allocate part of this funding to greening and/or community projects. However, the 
emergence of the VDLIP provides an opportunity to take a more strategic approach, 
focusing the use of VDLF on larger scale commercial economic development activity 
(which is less likely to be funded through the VDLIP) and making use of the VDLIP to 
fund identified V&DL community and greening projects.  
  

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Each of the projects noted above aim to deliver on the council’s ambitions for inclusive 

growth and/or for improving the health and wellbeing of North Lanarkshire’s people, 
helping make Scotland fairer and reduce inequalities. 

 
3.2  Specific Equalities Impact and Fairer Scotland Duty Assessments will be undertaken 

for all Council-led projects as part of the Council’s approved project management 
process.  

 
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 This report sets out a range of activities which aim to lever in external funding to deliver 

on priority economic and physical regeneration projects. In most instances, external 
funders require bidders to provide some element of match funding; where required, 
council contributions will be identified from within existing capital budgets. This 
includes £1.285M which will be allocated from the council’s 2023/24 Capital 
programme for the recently approved RCGF bid for Braidhurst Industrial Estate. 

   
4.2 HR policy/Legislative impact 
 
4.2.1 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
4.3.1 This report has no technology/digital impact.  
 
4.4 Environmental impact 
 
4.4.1 This report has no environmental impact. Specific environmental impact assessments 

will be prepared for each of the Council-led projects noted above, which will generally 
support the council’s ambitions for Net Zero.  

 
4.5 Communications impact 
  
4.5.1 Where external funding is secured, or funded projects reach milestones, this will be 

promoted via the council’s website and social media platforms as well as through local 
press releases. 

 
4.5.2 Project updates will also continue to be provided to local communities through the 

Community Boards. 
 



4.6 Risk impact 
 
4.6.1 Project-specific risks will be considered in relevant risk registers and where these 

related to wider programmes (for example, the Economic Regeneration Delivery Plan) 
these risks will be considered in the programme’s risk register and managed through 
appropriate governance arrangements.  

 
 

 
5. Measures of success 
 
5.1 The measures of success would include: 
  

 the ongoing work to secure external funding and deliver successfully funded 
place-based regeneration projects. 

 
 

 
 
 
6. Supporting documents 
 
6.1 N/A   

 
 
 
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 
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