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Executive Summary 
 
This update to Committee sets out details of the contribution made by the Parental 
Employability Support Fund (PESF) firstly to the Council’s wider employability programme 
of support and secondly to Towards a Fairer North Lanarkshire Tackling Poverty Strategy 
2020-22. 
 
The report covers the support provided by the programme to both unemployed parents and 
employed parents and its role in tackling child poverty using employment support.  It also 
details the key family groupings eligible for support as identified in the Scottish 
Government’s Every Child, Every Chance (The Tackling Child Poverty Delivery Plan 2018-
22).  The report highlights partnership working and a range of employability activities which 
have been undertaken to support parents within the local community to progress through 
all stages of the employability pipeline into work and to address in-work poverty. 
 
Lastly the report identifies key lessons learned from the first phase of delivery and outlines 
actions for 2022-23 designed to enhance and improve the scope and depth of support 
available from the programme to tackle child poverty in North Lanarkshire. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 

(1) consider the information provided on the delivery of the Parental Employment 
Support Fund; and 

 
(2) support the measures proposed to enhance its effectiveness. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



1. Background 
 

1.1 The Policy and Strategy Committee approved Towards a Fairer North Lanarkshire 
Tackling Poverty Strategy on 11th June 2020. The strategy is reflected in the updated 
Plan for North Lanarkshire Programme of Work for 2020 and beyond.  The Tackling 
Poverty Strategy aligns, and coordinates resources across the Council and partners 
to ensure effective delivery so that together the Council and stakeholders can achieve 
outcomes linked to that shared ambition.  In addition, to reflect the whole system 
approach to inclusive growth, as set out in the Plan for North Lanarkshire, the strategy 
encompasses the statutory requirement to prepare and publish an annual Local Child 
Poverty Action Report for North Lanarkshire.  Four priority areas have been 
established within the delivery plan for Towards a Fairer North Lanarkshire Tackling 
Poverty Strategy.  The priority areas are: 
 

• employment; 

• advice and information (including food poverty and insecurity and fuel poverty); 

• community engagement; and 

• emerging issues, such as, affordable credit, debt (e.g., rent arrears/council tax 
arrears, homelessness, and fuel poverty). 

 
This report will focus on the contribution of employment services to tackling poverty 
with a particular focus of the Parental Employment Support Fund (PESF) which 
directly addresses child poverty.   
 

1.2 A key aspect of the Scottish Government’s economic strategy and vision for inclusive 
growth is ensuring that as many people as possible, including those furthest away 
from the labour market and facing complex barriers or challenging circumstances, can 
access fair and sustainable work.   This strategy, known as No One Left Behind 
(accompanied by external funding over the past two financial years) has 
complemented existing Council strategies and the response to the impact of Covid 19 
on North Lanarkshire’s communities. The North Lanarkshire Economic Recovery Plan 
approved by the Policy & Strategy Committee on 18 March 2021 details within its 
Action Plan the range of employability programmes and initiatives supporting the 
Council’s response. The progress of these was reported directly to the Enterprise & 
Growth Committee in August 2022, as well as through regular update reports on the 
progress of the Economic Delivery Plan to this Committee.  While all these 
employability programmes have generally supported Towards a Fairer North 
Lanarkshire Tackling Poverty Strategy an element of the No One Left Behind funding 
was specifically earmarked by the Scottish Government to tackling child poverty via 
support to specific groups of unemployed parents or parents on low incomes. 
 

1.3 The Parental Employability Support Fund was rolled out in February 2020 with 
£496,097 available until March 2022 to provide an opportunity for Council led 
employability services to introduce a more flexible user-based model of delivery to 
support parents into work and address in the increasing challenge of in-work poverty.    
Funding was allocated to local authorities to allow them to determine how they would 
approach delivery, a minimum of 65% of that funding was to be allocated to support 
low-income parents in work and address in-work poverty.  The timing of the allocation 
of funding to the programme coincided with the advent of the first lockdown to combat 
the pandemic as well as intermittent periods of home schooling and this has created 
challenges as well as opportunities for innovation. 
 

 
  



2. Report 
 

Parental Employment Support - The North Lanarkshire Approach 2020-2022 
 
2.1 North Lanarkshire Council launched its approach to PESF, Prospects for Parents, in 

June 2020. The project has two specific strands with an offer for parents who are 
unemployed and for those who are in employment but have been identified as 
underemployed or in low paid employment.  Targeted family groupings were identified 
and additional support to participate and progress within the labour market would be 
provided to these families, with the aim of ensuring a more diverse and inclusive 
workforce.  The target groups are:  
 

• Lone Parents;  
 

• Disabled parents or parents with a disabled child; 
 

• Parents with three or more children; 
 

• Parents who have a child under the age of one; 
 

• Parents aged under the age of 25; and 
 

• Ethnic Minority Parents. 
 

2.2 Prospects for Parents offers a wraparound, individually tailored, support service to 
parents.  Led by a specialist Employability Development Officer from the Council, this 
service works with allocated Case Workers in Routes to Work Ltd to identify 
unemployed parents as well as previously supported Routes to Work clients who were 
in work but whose income remained low.  The Council’s Employability team and 
Routes to Work Ltd case workers identified parents from existing in work caseloads 
who were keen to upskill and or increase their hourly rate.  In addition to this a 
marketing campaign was supported by Corporate Communications across social 
media and local radio.  The programme also funded a member of staff from the 
Council’s Financial Inclusion Team to work with the project and provide one to one 
advice and guidance along with practical help and advice with regards to maximising 
family income, budgeting, benefits, and childcare.   Funding is also available to 
support training and career progression certification and other streams of funding 
were drawn in as needed to support employers to create suitable employment 
opportunities. 
 

2.3 Local Scottish Index of Multiple Deprivation (SIMD) data was used to identify specific 
areas where there are the highest concentrations of unemployment and child poverty.  
Engagement took place in these areas to engage with families and this included 
working with Council teams in Social Work, Housing, Community Learning & 
Development, Education & Families and Early Years Childcare and external agencies 
such as One Parent Families Scotland, NHSL and Job Centre Plus. 
 

2.4 To date 203 parents have engaged with Prospects for Parents. Many parents have 
fallen into more than one category/ multiple categories. At the point of registration, 
the barrier which the parent feel affects them most significantly is selected:  
 

• 11 have identified as ethnic minority;  

• 12 as having a disability or child with a disability; 

• 34 as having 3 plus children; 



• 7 as being parents under the age of 25; 

• 8 as having a child under the age of 1; and 

• 131 as lone parents.    
 

2.5 The implementation of the programme has led to a number of lessons being learned 
which can be used to develop future engagement and support. The learning outlined 
below demonstrates that, whilst many parents fall under multiple eligibility criteria, the 
fact that they are a lone parent appears to impact them the most significantly. Barriers 
such as childcare, lack of family support, relationship challenges, social work 
involvement, restrictions around the times that they can work and the distance they 
can travel to work due to childcare commitments present within this group, with the 
latter being the number one barrier cited by participants.  In addition, it is known that 
disabled parents face multiple barriers to entering employment and in year two of the 
project’s delivery the Supported Employment team were funded to introduce targeted 
support to this group based on their knowledge and experience of supporting adults 
with disabilities.   
 

2.6 At the point of registration, 166 of the parents were unemployed and 37 were in 
employment. The Scottish Government recognised that the pandemic impacted the 
number of parents in work with many furloughed or made redundant due to Covid 19, 
and as such allowed Local Authorities to accommodate a more flexible split between 
unemployed and employed parents.  To date 42 unemployed parents have 
progressed into work, 31 employed parents have progressed and increased their 
hours/ wages and three 3 clients have been supported to become self-employed.   
 

2.7 Out of work and in-work clients have been supported to develop a range of skills 
through workshops, training courses and accreditations to upskill which have included 
HGV, Sage Accounts, Childcare, First Aid, Control of Substances Hazardous to 
Health (COSHH), Hypnotherapy, Construction Skills Certification Scheme (CSCS) 
and Administration. These courses have helped clients to retrain, upskill, progress 
within their careers and re-enter the workplace with up-to-date qualifications and skills 
and with ongoing support to sustain their new roles.  In addition, the Council’s People 
and Organisational Development recruitment team has supported the programme 
through recruitment to meet the Council’s Early Years and Childcare and Social Care 
staffing needs. 

 
2.8 The support provided by the projects Financial Inclusion Officer has been greatly 

utilised and has proved to be hugely beneficial, with 173 clients accessing the service 
to date and many returning for follow up appointments. The service has been 
paramount in supporting the client’s transition period when they progress into work 
and supporting them to budget and manage their finances effectively. It has also been 
crucial to changing client’s perceptions of work and how this will benefit/ enhance their 
and their families lives, by providing better off in work calculations and showing them 
exactly how much better off they would be. Many of the clients engaged with have 
been claiming benefits for several years and find the prospect of coming off benefits 
and taking responsibility for paying bills daunting, the service has been crucial in 
supporting this shift and a key lesson in the delivery of the project is that dedicated 
financial inclusion support is critical. 

 
  



2.9 To support Scottish Government’s ambition of promoting Fair Work, as set out in the 
Fair Work Convention, the aim of the project is to progress clients into sustainable 
well-paid employment at the Real Living Wage.  However, many of the clients 
supported were lone parents with primary caring responsibilities for their child/ 
children.  This group were clear that with barriers such as lack of family support and 
childcare their goal was to seek part-time work, within school or nursery hours.   A 
limited number roles of this nature have been sourced due to their relative scarcity in 
the labour market.  Clients are offered childcare advice to allow them to consider jobs 
outwith school hours however this continues to be a barrier in progressing clients into 
employment with local employers.    Alongside this, many employers still offer the 
National Minimum Wage to new starts, particularly when they have had long periods 
of unemployment and a lack of recent work experience. 
 

2.10 Consistently throughout the project childcare was cited as a barrier to entering 
employment and addressing this effectively for everyone in a manner that meets their 
individual needs has been identified as one of the key priorities for any future support.  
While recognised before implementation began as a success factor, experience of 
delivery has provided valuable practical lessons for the project team in ensuring that 
this need is addressed early and is required before employment commences for 
support with training, personal and social development work and job interviews.  
 

2.11 Commencing at the height of the pandemic, Covid 19 restrictions exacerbated the 
parents’ barriers.  A Peer Support Group was launched to provide virtual support and 
tackle the loneliness and isolation caused by a lack of social interaction at that time. 
The aim of this group was to provide a virtual informal, stress-free, and enjoyable 
weekly meeting.  From the outset, this group did not focus on employability, instead it 
concentrated on the parents and their health, emotional wellbeing and offered the 
chance to connect with others in a similar situation. Whilst the focus of the Peer group 
is not employability, the support that it has provided has been crucial within the 
parent’s journeys towards employment.  
 

2.12 A 12-week training program was developed to better prepare parents for the 
workplace. Lack of work experience, qualifications and long-term unemployment 
present as typical barriers for the parents, in addition to the target barriers. Sustaining 
employment was also difficult due to a lack of awareness of basic employer 
expectations. The training program covers soft employability skills, employer 
expectations, acceptable behaviour in the workplace, personal development, and 
wellness topics to help prepare parents to start looking for work and to sustain work 
once they secure a job.  

 
2.13 Many on the project have been engaged since it launched June 2020 and while they 

have not reached the end goal of employment the delivery of the project has identified 
a range of supports required for this group which have improved their social 
circumstances and mental health.  Funding has been used towards counselling such 
as CBT therapy and life coaching for parents who have suffered previous trauma 
which significantly impacts their ability to move forward. This has equipped them with 
the tools to manage their mental health and develop coping mechanisms.   Therefore, 
a key lesson for the delivery of employability support to this group is that it must be 
flexible enough to provide support that is about health and wellbeing, sometimes of a 
specialist nature and utilise peer support to drive progress.  It is recognised that many 
of the parents will face a lengthy journey to prepare to enter the workplace and to be 
able to sustain employment in the future and the lessons from this first phase of 
delivery are being used to drive the next phase which is outlined below. 
 

  



Prospects for Parents 2022-2023 
 

2.14 A further allocation of funding is expected for 2022/23 for delivery of support to parents 
and to address child poverty.  While the pandemic continues, its impact on the delivery 
of support is now factored into programmes and is not expected to offer the same 
challenges as when the programme was launched in 2020. Therefore, using the 
lessons of the first phase of funding, and building on the partner relationships 
established, the following measures will be implemented: 
 

• increased focus on flexible childcare support; 

• increased provision of specialist mental health and wellbeing support; 

• continued use of funding from other employability programmes to support 
employers to recruit unemployed parents; 

• continued integration with the Council’s Tackling Poverty Strategy Officer Group; 

• continued dedicated Financial Inclusion support; 

• continuation of specialist support to disabled parents by Supported Employment; 

• refreshed engagement with other Council services and partners; and 

• refreshed communications campaign to parents 
 
2.15 In addition to these measures there is an opportunity to broaden support across the 

area by utilising the Local Employability Partnership grants programme approved by 
Committee in November 2021 to involve voluntary sector groups which support 
parents in our communities through the next phase of No One Left Behind.   

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions describe are aimed at improving economic 

outcomes for residents of North Lanarkshire and, through targeted programmes of 
support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing specific financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
 
  



4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
   
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  
 

• % of people aged 16-64 on the claimant count; 

• number of unemployed parents that have progressed to employment from 
participation in Prospects for Parents; and  

• number of employed parents that have improved their earnings through 
participation in Prospects for Parents. 

 
 

 
 
Lizanne McMurrich 
Head of Communities 
 
 
 


