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Executive Summary 

Members of the Environment and Transportation Committee will recall being part of the 
pilot in cycle 3 of 2021 to report the latest performance results to service committees in line 
with the council’s Strategic Performance Framework.  Following the successful completion 
of the pilot, six monthly Strategic Performance Framework reporting is now being rolled out 
for all head of service areas. 
 
This report herewith therefore presents the six monthly update with the latest performance 
results for Environmental Assets.  This is based on the most up to date information 
available as at the time of reporting in order to provide as live a picture of performance as 
possible.  Relevant information is also included from the suite of nationally developed 
COVID indicators, set up in 2020 to enable important aspects of the impact of the pandemic 
to be monitored.    
 
Roll out of the pilot in this way will ensure the continued implementation of the Strategic 
Performance Framework.  Members will recall as one of five inter-related corporate 
frameworks - which are key to assessing the success of The Plan for North Lanarkshire 
and monitoring delivery of the Programme of Work (while ensuring each stage of delivery 
towards achieving the overall ambitions is appropriately planned, guided, implemented, 
and governed) - the Strategic Performance Framework enables progress against strategic 
priorities and day to day operations to be regularly reported to service committees.  This 
enables Elected Members to monitor and scrutinise service performance in order to identify 
areas requiring further investigation or improvement. 
 

Recommendations 

 
It is recommended that the Environment and Transportation Committee: 
 
(1) Review the high-level performance overview presented in Appendix 1, and the 

supporting data contained within the linked Excel spreadsheet, and identify where 
further information is required to understand or investigate performance further. 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 



 

 

 
1. Background 
 
1.1 Members will recall the Strategic Performance Framework - latest performance results 

report to the Environment and Transportation Committee in August 2021 was one of 
three pilots to continue the arrangements implemented across service committees in 
2019 and 2020 in terms of reporting performance in line with the council’s approved 
Strategic Performance Framework.   
 

1.2 The Strategic Performance Framework is part of the suite of five inter-related corporate 
frameworks (Policy, Governance, Performance, Self-Evaluation, and Programme and 
Project Management), which are key to assessing the success of The Plan for North 
Lanarkshire and monitoring delivery of the Programme of Work (while ensuring each 
stage of delivery towards achieving the overall ambitions is appropriately planned, 
guided, assessed, implemented, and governed). 

 
1.3 The report in August 2021 reaffirmed the responsibilities of the Environment and 

Transportation Committee in respect of Strategic Performance Framework reporting 
requirements and set out standardised arrangements for regular reporting of 
performance results for each head of service area.  This includes trends from previous 
years to enable an assessment of the impact of the pandemic on the delivery of council 
services over time, and information (where relevant) from a nationally developed 
COVID data dashboard, set up to enable important aspects of the council’s response 
to the pandemic to be monitored.  This approach aims to ensure that the suite of 
performance information presented to service committees reflects as complete and up 
to date a picture of service performance as possible. 
 

1.4 Feedback from the three pilot reports was positive and, as such, this approach is now 
being rolled out across all head of service areas.  This will see six monthly performance 
reports to service committees that aims to achieve the best fit between reporting on 
progress against the council’s long-term vision and delivering on what matters today 
locally. 
 

1.5 This report herewith therefore presents the six monthly update with the latest 
performance results for Environmental Assets to enable Elected Members to monitor 
and scrutinise performance in order to identify areas requiring further investigation or 
improvement. 

 
Strategic Performance Framework 
 
Environment and Transportation Committee responsibilities 
 
2.1 In line with the terms of reference outlined in the Scheme of Administration, the 

Environment and Transportation Committee is responsible for monitoring and 
reviewing performance information for the following Ambition Statements from The 
Plan for North Lanarkshire: 

 

16. Transform our natural environment to support wellbeing and inward investment 
and enhance it for current and future generations. 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

Ambition statement (16) Transform our natural environment to support wellbeing and 
inward investment and enhance it for current and future 
generations 



 

 

17. Ensure we keep our environment clean, safe, and attractive. 

 
2.2 The high-level performance overview in Appendix 1 presents Members with a summary 

of the latest results for each performance indicator within the remit of the Head of 
Environmental Assets. 

 
2.3 The information in Appendix 1 comprises the following: 
 

• An ideal direction arrow - this indicates whether a higher or lower figure is the 
preferred direction of travel.   
 

 
• Measurement unit - for example whether the result is a %, a number, a unit cost 

(in £), or a ratio. 
• Performance results for the last four financial years (depending on availability of 

data) along with the latest year’s target and corresponding RAG status (for 
indicators where it is appropriate to set targets).   

 
 
 
 
 

• The most recent monthly or quarterly results, along with the corresponding target 
and RAG status.  Note the inclusion of this information is dependent on the 
measurement frequency of the indicator and availability of data as at the time of 
reporting.  

• A trend graph - this captures the direction of travel achieved over the four financial 
years and includes the most recent monthly or quarterly results where available. 

• Comments - narrative summarising the current position and providing an 
explanation for any significant variations in performance.  Where applicable, this 
narrative also highlights the effect of the pandemic on service delivery, e.g. any 
increase or decrease in the volume of transactions or enquiries processed. 

 
2.4 A large volume of data supports the high-level performance overview in Appendix 1.  

This is outlined in the latest performance results for Environmental Assets Excel 
spreadsheet which is available through the following link for Members to carry out a 
deep dive and review and scrutinise each performance indicator further.  The Menu on 
the second tab of the spreadsheet contains built in hyperlinks that automatically take 
the user to a tab for each performance indicator and therefore provides a useful 
navigation aid to review the contents of the file. 
• Environment and Transportation Committee  

 
2.5 The alignment of Environmental Assets operations to The Plan for North Lanarkshire 

is also set out in a tab within the spreadsheet.  This shows Programme of Work and 
Strategic Policy Framework responsibilities for this service and is included to ensure 
strategy and policy remain connected to delivery and the performance levels achieved 
therein. 

 
National COVID dataset 
 
2.6 During 2020, work by COSLA and the Improvement Service highlighted that the 

pandemic had underlined the importance of securing accurate and meaningful 
information (reported regularly) for use by a wide range of public sector organisations.  
As a result, a national COVID data dashboard of performance indicators was 
developed.  Largely built from existing data returns, this provides a suite of information 

 A higher figure is better 

 A lower figure is better 

Key to RAG status 
 Performance is on target and/or within acceptable thresholds 
 Performance does not meet target and is outwith acceptable thresholds 
 Performance surpasses the target and exceeds expectations 
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through which important aspects of the impact of, and response to, the pandemic could 
be monitored.   

 
2.7 From an Environmental Assets perspective, there are no COVID indicators in the 

national suite.  However, of particular note in this respect is the impact of the pandemic 
on the changes in funerals which are seeing a shift towards more cremations and less 
interments and the ability to deliver the complete series of programmed health walks 
as a result of social distancing restrictions set out in the national guidance. 

 
Next steps 
 
2.8 As noted in the report in August 2021, the Strategic Performance Framework is 

supported by a Performance Reporting Schedule.  This sets out the arrangements for 
service, statutory, and Strategic Performance Framework reporting to committee.  In 
this respect the Environment and Transportation Committee can expect to receive the 
following in respect of Environmental Assets. 
 

Report Description Committee cycle 
Scottish Road 
Works 
Commissioner 
annual road 
works 
performance 
review 

The Scottish Road Works Commissioner 
oversees improvements to the planning, co-
ordination, and quality of road works by both 
local authorities and statutory undertakers in 
Scotland. The council has a statutory duty 
under section 118(1) of the New Roads and 
Street Works Act 1991, to co-ordinate the 
execution of works of all kinds in roads for 
which they are responsible: 
(a) In the interests of safety. 
(b) To minimise inconvenience to persons 

using the road. 
(c) To protect the structure of the road and 

integrity of apparatus in it. 
This report will present details of the Scottish 
Road Works Commissioner’s annual 
performance review in terms of how well the 
council is meeting its statutory obligations.  

Cycle 2 each year 

Amey Public 
Services LLP: 
Operational 
performance 
monitoring and 
financial 
performance 
report 

This report outlines Amey Public Services 
LLP performance against its’ business 
objectives and council priorities for the latest 
period. 

Cycles 2 and 4 each 
year 

Strategic 
Performance 
Framework 

Latest performance results in line with The 
Plan for North Lanarkshire and Programme 
of Work. 

Cycles 3 and 1 each 
year 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 None identified. 
    

 
4. Impact 
 
4.1 Financial impact 



 

 

None identified. 
 

4.2 HR policy / Legislative impact 
Implementation of the Strategic Performance Framework, and Member’s scrutiny of 
performance results therein, supports the council’s ability to demonstrate Best Value in 
line with the Local Government in Scotland Act 2003 and ensure compliance with good 
governance that is consistent with the national Delivering Good Governance in Local 
Government: Framework (2016). 
 

4.3 Technology / Digital impact 
 Improvements in the presentation of performance information to various audiences are 

being advanced further in line with the development of the DigitalNL work package for 
the Business Intelligence Hub. 

 
4.4 Environmental / Carbon impact 

The council’s carbon footprint is calculated using various pieces of information; this 
includes all municipal waste (domestic and non-domestic), water (supply and 
treatment), and the corporate fleet and private car usage for business travel. 

 
4.5 Communications impact 
 None identified. 
 
4.6 Risk impact  
 The implementation of the Strategic Performance Framework, and Member’s scrutiny 

therein, contributes towards the mitigation of the risks on the Corporate Risk Register 
for Governance, Leadership, and Decision Making and Managing Strategic Change. 

 
 

5. Measures of success 
 
5.1 Regular scrutiny of performance information facilitates good governance and enables 

the council to pursue delivery of the Programme of Work and The Plan for North 
Lanarkshire effectively, while underpinning this with controls and the management of 
risk. 
 

5.2 Regular strategic oversight and scrutiny of performance contributes to ensuring 
resources are directed in accordance with agreed policy and according to priorities, 
while ensuring sound decision making and clear accountability for the use of resources 
in achieving improved outcomes for service users and the local community. 

  
 

6. Supporting documents 
 
6.1 Appendix 1 -  High-level performance overview 
 
6.2 Latest performance results for Environmental Assets Excel spreadsheet which 

is available through the following link:  
• Environment and Transportation Committee  

 

 

 
Nicole Paterson 
Head of Environmental Assets 
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Appendix 1 

Environmental Assets 
High-level performance overview - as at December 2021 

 

 

ideal 

direction

unit of 

measure-

ment

2017/18 2018/19 2019/20 2020/21
2020/21 

target

2020/21 RAG 

status
2021/22 ytd

2021/22 

target

2021/22 RAG 

status
trend comments

[1]  % lair certificates turned 

around within 28 calendar days
 % 97.7 97.6 95.3 96.7 97.0

quarterly data not 

currently available
97.0

The volume of lair certificates requiring to be processed in 2020/21 (866) 

shows a decrease compared to 2019/20 (977).  This reflects a national 

trend due to the pandemic where associated restrictions have driven a 

number of changes in funerals - social distancing and restrictions on 

numbers permitted to attend have led to simpler funerals (such as no or 

very scaled-down services either at the graveside or at the crematorium, no 

wakes, no viewings at the funeral home, fewer flowers and orders of 

service/other stationery purchased, fewer added extras such as elaborate 

caskets, and no limousine transport). There has also been an increase in 

direct cremations and a decrease in interments.  

[2]  % street light repairs 

completed within 7 days
 % 97.7 97.9 96.8 97.0 95.0 95.7 95.0

The volume of street light repairs decreased from 6,147 in 2019/20 to 4,647 

in 2020/21.  To date in 2021/22 there were 1,496 repairs required.  The 

year on year reduction in repairs required can be attributed to the ongoing 

LED lantern replacement programme.

[3]  % street lighting columns 

that are over 30 years old
 % 28.0 24.0 27.6 33.8 30.0 annual indicator 30.0

The volume of street lighting columns over 30 years has seen a year on 

year increase over the last three years and the ageing of the asset will 

have contributed to the decrease in performance.

[4]  energy usage - kWh per 

annum


KwH per 

annum
22,588,303 20,434,586 17,188,615 14,361,955 n/a annual indicator n/a

Annual energy usage on street lamps and other lighting supplies has 

shown a year on year decrease.

[5]  % all roads on the road 

network that should be 

considered for maintenance 

treatment

 % 32.70 30.50 30.60 31.80 33.00 annual indicator 33.00

Less than a third of all of North Lanarkshire's roads are considered to 

require maintenance treatement.  This level of performance has been 

consistent over the years and has remained below target.
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ideal 

direction

unit of 

measure-

ment

2017/18 2018/19 2019/20 2020/21
2020/21 

target

2020/21 RAG 

status
2021/22 ytd

2021/22 

target

2021/22 RAG 

status
trend comments

[6]  % A class roads on the road 

network that should be 

considered for maintenance 

treatment

 % 20.30 18.00 17.30

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

17.3% of A class roads in North Lanarkshire (i.e. major and strategic roads) 

are considered to require maintenance treatment.  The council's 

performance in this respect remains lower than the Scottish average 

(30.6%) and the family group of similar councils (25.4%) and is the third 

lowest in Scotland.

[7]  % B class roads on the road 

network that should be 

considered for maintenance 

treatment

 % 24.30 22.50 20.30

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

20.3% of B class roads in North Lanarkshire (i.e. roads serving a local 

purpose and connecting to strategic roads) are considered to require 

maintenance treatment.  The council's performance in this respect remains 

lower than the Scottish average (35%) and the family group of similar 

councils (24.4%) and is the third lowest in Scotland.

[8]  % C class roads on the road 

network that should be 

considered for maintenance 

treatment

 % 27.70 26.10 25.10

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

25.1% of C class roads in North Lanarkshire (i.e. mainly rural inter-

connecting roads) are considered to require maintenance treatment.  The 

council's performance in this respect remains lower than the Scottish 

average (35.1%) and the family group of similar councils (25.5%) and is the 

sixth lowest in Scotland.

[9]  % Unclassified roads on the 

road network that should be 

considered for maintenance 

treatment

 % 37.30 34.70 35.60

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

35.6% of Unclassified roads in North Lanarkshire (i.e. roads in residential 

areas) are considered to require maintenance treatment.  The council's 

performance in this respect remains lower than the Scottish average 

(37.8%) but higher than the family group of similar councils (33.7%).  Each 

council prioritises which class of roads to focus resources on depending on 

the level of maintenance and repairs required and available budget; the 

council focusses primary routes as this is the main road network.

[10]  cost of maintenance per 

kilometre of roads
 £ £15,203 £15,918 £14,828

LGBF data 

due to be 

published 

by IS 

25/02/23

n/a annual indicator n/a

Latest costs for NLC (£14,828) have reduced and remain lower than the 

family group of similar councils (£16,998).  The location of NLs roads in 

central Scotland makes them very heavily used, with the heavier volume 

and density of traffic having a greater impact on wear and tear of the road 

network than a council in a rural area. NLs family group (comprising the 8 

most densely populated council areas) are a more comparable figure than 

average costs across Scotland which includes many rural councils 

(£9,707).  Recent costs in NL reflect reduced investment in roads 

maintenance but increased value for money, as the denominator 

(kilometres of roads) remains relatively unchanged from year to year. 
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ideal 

direction

unit of 

measure-

ment

2017/18 2018/19 2019/20 2020/21
2020/21 

target

2020/21 RAG 

status
2021/22 ytd

2021/22 

target

2021/22 RAG 

status
trend comments

[11]  % customer enquiries / 

requests for service closed off 

within council own response 

times

 % 80.0 88.3 91.5 88.5 87.0 annual indicator 90.0

8,174 enquiries / requests for service, relating to roads, were received 

during 2020/21; this is an increase in volume from 7,582 in the previous 

year.  88.5% of enquiries / requests were closed off within time, an 

improvement on the target of 87%.

[12]  number of third party claims 

received regarding roads and 

footways
 number 276 171 195 70 300 annual indicator 300

70 third party claims for roads were received during 2020/21; less than 

previous years.  This reduction can be attributed to the pandemic as there 

were less vehicles on the road network at the height of the lockdown and 

surface defects were remedied where possible as all planned works were 

suspended at the outset of the pandemic.  Prior to the pandemic this 

indicator had shown consistent year on year decreases in the number of 

third party claims made against the council relative to roads and footways; 

this reflected the introduction, and continued operation, of the safety 

inspection regime undertaken on the road and footpath network.  

[13]  number of fatal and serious 

road casualties
 number 77 81 105 82 n/a annual indicator n/a

[14]  number of fatal and serious 

road casualties involving children
 number 9 7 12 22 n/a annual indicator n/a

[15]  cost of street cleaning per 

1,000 population
 £ £19,435 £17,891 £15,816

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

Latest cost figures for NLC (£15,816) continue to show a year on year 

decrease and are lower than the family group of similar councils (£20,146) 

and similar to the Scottish average (£15,230).

[16]  street cleanliness score - % 

areas assessed as clean
 % 88.3 88.8 87.7

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a
Latest figures for NLC (87.7%) are lower than the Scottish average (92.3%) 

and the family group of similar councils (89.3%).

[17]  % of adults satisfied with 

street cleaning services
 % 70.0 63.4 56.4

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

Nationally satisfaction levels have shown a downward trend in recent 

years; this is also reflected in the family group average and levels in NL.  It 

should be noted that the methodology for this indicator changed in 

2018/19, and the effects of the pandemic impacted on the ability to collect 

the data in line with the new methodology and therefore the 2019/20 

figures should be considered with caution.

Overall road casualties saw a drop from 105 in 2019 to 82 in 2020, but an 

increase from 12 in 2019 to 22 in 2020 for casualties involving children.  

There are many aspects that contribute to the number of recorded serious 

and fatal road casualties - from a council perspective this includes road 

maintenance, road safety interventions, and working with the Community 

Safety Partnership to deliver educational raising programmes for children 

in primary schools, communities, and vulnerable road users to help 

promote road safety.  Wider aspects such as national speeding 

campaigns, driver behaviour, police intervention, improved car design, and 

car safety can all contribute to recorded casualty numbers as can fewer 

vehicles on the road due to the effects of pandemic.
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Note, the indicators are numbered for ease of reference only. 

ideal 

direction

unit of 

measure-

ment

2017/18 2018/19 2019/20 2020/21
2020/21 

target

2020/21 RAG 

status
2021/22 ytd

2021/22 

target

2021/22 RAG 

status
trend comments

[18]  % country parks operating 

expenditure met from income
 % 25.2 25.9 21.2 26.2 28.0 26.1 29.0 Performance in this indicator has continued to remain steady year on year.

[19]  Get Walking Lanarkshire - 

number of walkers per week in 

the programme
 number 7,440 8,345 8,957 2,440 650 annual indicator 700

Get Walking Lanarkshire runs a programme of weekly health walks 

covering both North and South Lanarkshire, it is a Dementia Friendly 

Walking accredited health project which also works in partnership with 

Macmillan's Move More project.  Walks were only available for 20 weeks 

during 2020/21 due to the pandemic (ususally walks are available on 

average for 50 weeks).

[20]  Branching out - number of 

successful participants in the 

mental health referral 

programme

 number 52 46 47 0 62 annual indicator 65

Branching Out is a mental health referral programme for adults who use 

mental health services in Scotland. For each client, the service consists of 

around three hours of activities per week in a woodland setting, over 12 

weeks.  As close contact groups were not permissable under national 

guidance during the pandemic, there were no participants in the 

programme in 2020/21.

[21]  volunteering - cash 

equivalent of number of hours 

delivered
 £ 2,481 20,425 21,881 4,106 23,000 annual indicator 23,000

This measures the cash equivalent of the number of volunteering hours 

delivered within greenspace development; unfortunately the pandemic had 

a significant impact on volunteer hours accrued due to to groups and 

walks not being permissable under national guidance.

[22]  external investment in 

greenspace sites
 £ 271,089 702,006 2,327,679 342,000 300,000 annual indicator 300,000

Latest investment reflects implementation of projects within a 5 year 

externally funded project in Cumbernauld (Living Landscapes).

[23]  parks and open spaces - 

cost per 1,000 population
 £ £21,811 £21,574 £20,983

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

Latest cost figures for NLC (£20,983) continue to show a year on year 

decrease and are similar to both the family group of similar councils 

(£20,899) and the Scottish average (£20,112).

[24]  satisfaction - % of adults 

satisfied with parks and open 

spaces
 % 79.0 76.5 73.5

LGBF data 

due to be 

published 

by IS 

25/02/22

n/a annual indicator n/a

Nationally satisfaction levels have shown a downward trend in recent 

years; this is also reflected in the family group average and levels in NL.  It 

should be noted that the methodology for this indicator changed in 

2018/19, and the effects of the pandemic impacted on the ability to collect 

the data in line with the new methodology and therefore the 2019/20 

figures should be considered with caution.
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