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Notice is given that a remote Meeting of the COMMUNITY EMPOWERMENT COMMITTEE is to 
be held via WebEx on Monday, 31 January 2022 at 10:00 am which you are requested to 
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The agenda of business is attached. 

Head of Legal and Democratic Solutions 

Members:     Councillors: D Ashraf, J Ashraf, H Brannan-McVey, B Burgess, C Cameron, 

A Campbell, O Carson, T Douglas, A Feeney, F Fotheringham, S Goldsack, 

M Gourlay, P Hogg, J Jones, J Linden, F MacGregor, A Magowan, R McKendrick, 

C McManus, F McNally, C Quigley, J Reddin, N Shevlin, A Weir, G Woods.  
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

(2) Voluntary Action North Lanarkshire (VANL) Service Level Agreement (SLA) and Activity
Presentation by Maddy Halliday, CEO, Voluntary Action North Lanarkshire

(3) Programme of Work P005.2(4) - Review of the Council's approach to the implementation of
the Fairer Scotland Duty (page 5 - 12)
Submit  report  by the Head of  Communities  providing information on Programme of  Work
P005.2(4)  the  review  of  how the  Council's  approach  to  the  implementation  of  the  Fairer
Scotland  Duty  has  delivered  on  the  duty  to  reduce  socio-economic  disadvantage  (copy
herewith)

(4) Programme of Work P048 - Active and Creative Communities Strategic Activity Framework for
North Lanarkshire 2020-2024 (page 13 - 24)
Submit report by the Head of Communities providing an update on the agreed action plan to
deliver and promote the Active and Creative Communities Strategic Activity Framework and it
priorities of active living, sport, dance and play, creativity, and culture (copy herewith)

(5) Programme of Work P056.1 (1,2 & 4) - Working with Communities Model and Supporting
Governance Structure (page 25 - 48)
Submit report by the Head of Communities providing an update position on the work that has
been carried out in line with the Programme of Work P056.2 areas (1) (2) and (4) respectively
to report on progress relating to the implementation of the 9 Local Outcome Improvement
Plans, the establishment of a Community Board Development Programme and the creation of
Participatory Budgeting Task/Reference Groups (copy herewith)

(6) Community Boards - Local Development Programme - Update (page 49 - 64)
Submit  report  by  the  Head  of  Communities  providing  an  overview  on  the  status  of  the
Community  Boards  Local  Development  Programme  projects  previously  approved  by
Committee, together with details of prioritisation and timeline for delivery, as well as seeking in
principal approval for new projects as proposed by local community groups (copy herewith)

(7) Challenge  Poverty  Week  -  Activity  and  Community  Engagement  Evaluation  Report
(page 65 - 78)
Submit  report  by  the  Head  of  Communities  highlighting  the  activities  and  community
engagement opportunities that the Council  and its partners provided during the Challenge
Poverty Week (copy herewith)
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(8) Strengthening  the  Delivery  of  Local  Outcome  Improvement  Plans  through  a  Community
Concordat (page 79 - 86)
Submit report by the Head of Communities outlining the work to jointly develop and agree a
Community Concordat  between North Lanarkshire Partnership stakeholders which aims to
establish shared values and approaches to empowering and investing in local communities to
support more effective collaboration to improve local wellbeing, equality and sustainability and
ensure effective delivery of the Local Outcome Improvement Plans (copy herewith)

(9) Grant Awards Programme 2022/23 (page 87 - 96)
Submit  report  by the Head of  Communities providing details  of  applications submitted for
funding from the Council's Grant Awards Programme (2022/23) for approval (copy herewith)

(10) Programme of  Work  P084(6)  -  Building  Community  Capacity  and  Capabilities  -  Progress
Report on the Implementation of a Commissioning Approach (Initial Phase) (page 97 - 144)
Submit report by the Head of Communities providing an update on progress made with work
to scope and assess the best approach to strategic investment in and support to the third
sector to enable effective partnership work with the sector around delivery of the Plan for
North Lanarkshire (copy herewith)

(11) Young Scot Services in North Lanarkshire (page 145 - 210)
Submit  report  by the Head of  Communities providing an update on the development  and
implementation of Young Scot services in North Lanarkshire in line with the North Lanarkshire
Youth Work Interim Recovery and Renewal Plan 2020-2022 (copy herewith)

(12) Campsies Grant Award Programme (page 211 - 236)
Submit report by the Head of Communities providing an update on the financial commitments
of  the  Campsies  Grant  Award  Programme,  together  with  an outline  of  progress  with  the
projects previously approved by Committee (copy herewith)

(13) Community Boards - Cycle 6 (page 237 - 250)
Submit report by the Head of Communities providing an update on the work of the Community
Boards during the sixth cycle of meetings (copy herewith)

(14) Action on Gender Equality Project: Gender Budgeting: From Theory to Action (page 251 - 254)
Submit report by the Head of Communities providing details of a proposal for the Council to
participate in an Action on Gender Equality Project with the Scottish Women's Budget Group,
which aims to  support  greater  use of  gender  budgeting tools  in  local  decision making in
Scotland to reduce inequalities (copy herewith)

(15) Contracts Awarded Below Committee Approval Threshold (page 255 - 258)
Submit report by the Head of Asset and Procurement Solutions notifying the Committee of
contract(s) awarded between 1 October and 31 December 2021 (copy herewith)
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/AC/EW Date 31/01/22 
 

Programme of Work P005.2 (4) the review of how the Council’s 
approach to the implementation of the Fairer Scotland Duty has 
delivered on the duty to reduce socio-economic disadvantage 

 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
  

Executive Summary 

 
This report provides information on Programme of Work P005.2 (4) the review of how the 
Council’s approach to the implementation of the Fairer Scotland Duty has delivered on 
the duty to reduce socio-economic disadvantage. The review also explored the synergies 
and opportunities between the Fairer Scotland Duty and Towards a Fairer North 
Lanarkshire Tackling Poverty Strategy. 
    

Recommendations 

 
The Community Empowerment Committee is recommended to approve the development 
and delivery of a plan of work, to be overseen by an operational Equalities and Inclusion 
Board in line with the Council’s Project Management guidance, to further support the 
delivery and implementation of the Fairer Scotland Duty as set out in section 2.2 of the 
report and incorporating the updated Scottish Government Guidance as referred to in 
section 2.4 of the report and included in Appendix 1. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 3
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1. Background 
 
1.1 Committee is reminded of the report to Policy and Strategy Committee in September 

2021 that set out the arrangements in terms of Programme of Work P005.2 (4) to 
carry out a review of how the Council’s approach to the implementation of the Fairer 
Scotland Duty has delivered on the duty to reduce socio-economic disadvantage. The 
review also explored the synergies and opportunities between the Fairer Scotland 
Duty and the Tackling Poverty Strategy. The outcome of the review is the subject of 
this report.  

 
1.2 The Fairer Scotland Duty places a legal responsibility on particular public bodies in 

Scotland to actively consider (pay due regard to) how they can reduce inequalities of 
outcomes caused by socio economic disadvantage, when making strategic decisions. 
Its aim is to encourage better decision making and ultimately better outcomes for 
those who are socially or economically disadvantaged to help narrow inequality gaps.  

 
1.3 Interim guidance was issued by the Scottish Government in 2018 to assist those 

public bodies implement the duty. The Council’s own approach to implementing the 
duty in 2018 was based on this guidance and included: 
 

• ensuring that senior leadership and elected members had an awareness of the 
Fairer Scotland Duty and the requirements that these place on the council;  

• integrated the need to actively consider how the council can reduce inequalities 
of outcomes caused by socio-economic disadvantage within our equality impact 
assessment process;  

• provided training for employees to promote understanding of the duty and the 
need to consider socio-economic disadvantage; 

• established toolkits, guidance and resources on CONNECT to help with 
assessment, with an emphasis on making connections with other duties within 
the Public Sector Equality Duty;  

• promoted the requirement to consider local and national data when assessing; 
and  

• acknowledged the importance of, and supported the establishment of 
underpinning good community engagement, involvement and capacity building 
required. 

  
1.4 Updated Scottish Government guidance expected in the autumn of 2021, and now 

been issued, a copy is included in Appendix 1.   
 

 
2. Report 
 
2.1 The review to understand the effectiveness of the Council’s approach to implementing 

the Fairer Scotland Duty used the following methodology: 
 

• a desktop review of North Lanarkshire Equality and Fairer Scotland Duty 
Assessments carried out by Council services; 

• qualitative research with Heads of Services (Questionnaire);  

• an examination of the interdependencies between the Fairer Scotland Duty and 
the Council’s strategic approach to tackling poverty;  

• consider the need for the Fairer Scotland Duty to be used in operational decision 
making as well as strategic decision making; and  

• align the Council’s approach to the Fairer Scotland Duty with the new updated 
guidance issued by the Scottish Government. 
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2.2 Equality and Fairer Scotland Duty Impact Assessments and what they tell us 
 
2.2.1 At the heart of the Fairer Scotland Duty (FSD) is the key requirement that public 

bodies must actively consider, at an appropriately defined level, what more they can 
do to reduce the inequalities caused by socio-economic disadvantage, in any 
strategic decision-making or policy development context. The interim guidance 
recommended that a written assessment should be published showing how this has 
been done. 

 
2.2.2 To assist with evidencing this active consideration required by the Duty, the Council 

made the decision to integrate the Fairer Scotland Duty into the Equality Impact 
assessment process, that is a requirement of the Public Sector Equality Duties. 
These 2 duties are inextricably linked for the following reasons:  

 

• the FSD’s origins are within the Equality Act 2010 (originally the socio-economic 
duty that was retracted by the British Government and introduced as the FSD by 
the Scottish Government in 2018); 

• both duties have the requirement to pay due regard - active consideration to 
tackle socio-economic disadvantage and advance equality; and 

• it is well understood that those who share protected characteristics are often at 
higher risk of socio-economic disadvantage. 

 
2.2.3 To examine the effectiveness of the Council in implementing the duty, the internal 

review encompassed: 
 

• an analysis of those assessments published on the Council website from 
November 2020; and  

• Heads of Service were asked, through a questionnaire,  
o about their experiences of making strategic decisions and assessing these 

under the FSD; and  
o carrying out the assessment and any changes they made to tackle socio-

economic disadvantage as a result.  
  
2.2.4 Of the assessments published on the Council’s website, nine were clear strategic 

decisions and all provided evidence of due regard under the FSD. 
 
2.2.5 Whilst many responses to the Heads of Service questionnaire provided positive 

examples of where tackling socio-economic disadvantage was made, the Equality 
and FSD Assessment Form wasn’t consistently used. This makes it difficult to 
determine whether in fact all aspects of socio-economic disadvantage - low income, 
low wealth, material and area deprivation – were actively considered and in addition, 
what, if any consideration was given to those with protected characteristics. 

  
2.2.6 Where the integrated FSD and equality impact assessment form was used to assess 

impact, most found using it helpful. In addition, positive suggestions were provided in 
terms of improving the assessment form and available improving the level of 
information resources to assist those completing assessment. Suggestions included: 

 

• resources on CONNECT to continue to be updated as new research and 
evidence emerges in relation to socio-economic disadvantage; 

• raise awareness and understanding of the requirements across teams; 

• clear guidance on publishing assessments; and 

• provision of key contact(s) for FSD assessment queries. 
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2.3 The Fairer Scotland Duty and Tackling Poverty Strategy  
 
2.3.1 Another facet of the review on how the Council has implemented the Fairer Scotland 

Duty was to look at the synergies with Towards a Fairer North Lanarkshire Tackling 
Poverty Strategy. Clearly the purpose of both is to identify, address and alleviate the 
causes and consequences of poverty. The Local Child Poverty Action Report and the 
Action Plan commits to poverty proofing decisions by embedding the assessment of 
the impact of strategic planning on poverty into our decision-making. The Council has 
sought to do this by integrating the FSD assessment into the equality impact 
assessment form. 

  
2.3.2 The questionnaire asked Heads of Services whether they agreed with the Council’s 

intention to go further than guidance and to undertake FSD assessments for all 
decisions, not just strategic considerations.  Whilst there is support from a slight 
majority of Heads of Service, there is concern that such a move may not be 
proportionate and would run the risk that the assessments would become a mere tick 
box exercise.  

 
2.4 Revised Fairer Scotland Duty Guidance – what’s new?  
 

2.4.1 The Scottish Government has advised that The guidance hasn’t changed 
substantially from what was published in 2018, as the duty hasn’t changed, but it has 
been updated, enhanced and informed by the experience of delivering the duty over 
the last three years. The COVID 19 pandemic and its impacts are reflected in the 
guidance, highlighting how important consideration of socio-economic disadvantage 
is in decision making in order to tackle the unequal impact on those on low incomes, 
with low wealth, in material deprivation or living in deprived areas.  

 

2.4.2 There have been some additions and updates, including:  
 

• new organisations have been added to the list of which public bodies are covered 
by the duty including Scottish National Investment Bank PLC and South of 
Scotland Enterprise, and under the ‘Scottish Ministers’ Forestry and Land 
Scotland; and Scottish Forestry have been added; 

• refreshed links have been added under Defining Socio-economic Disadvantage; 

• additional examples of inequality of outcome are given, including on employment, 
mental health, overweight and obesity and homelessness; 

• there is a longer list of what might constitute a strategic decision, although this 
cannot possibly cover all the strategic decisions an organisation makes, so it 
remains up to individual organisations to agree what their strategic decisions are; 

• questions have been added to help public bodies to know how well they have 
demonstrated due regard; 

• reference has been made to the National Taskforce for Human Rights and link 
between that work and the Fairer Scotland Duty; 

• an Organisational Readiness section has been added, highlighting some 
overlapping factors in helping public bodies prepare for, and meet the Duty; 

• the Preparing to Meet the Duty section has some new content to help 
organisations to inform their processes for carrying out Duty assessments; 

• across the Meeting the Duty day to day section additional questions have been 
added to assist consideration of each part; 

• an example ‘Assessment not required’ declaration is included in Annex B of the 
guidance should this be identified during the planning phase. This is just a 
suggested template and can be adapted to suit the Council’s requirements and 
process; 
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• the Evidence section has additional information on what are good sources of 
lived experience of socio-economic disadvantage and who you might be able to 
engage with to inform evidence gathering and consideration of the duty; 

• the Case Studies have been updated with live examples from NHS Lanarkshire, 
Scottish National Investment Bank, Scottish Government, East Lothian Council 
and NHS 24; 

• all the data sources have been updated, with some links to new sources 
introduced; and 

• an evaluation tool has been included in Annex A of the guidance. This is not a 
mandatory tool, but is included to help organisations with quality assurance of 
their Duty assessment processes, encouraging reflection and the identification of 
improvements. It can be adapted to suit the Council’s needs.  

 
2.4.3 Fairer Scotland Duty implementation support available The National Co-ordinator 

post has been extended to the end of September 2022. 
 
2.4.4 Considering all of the above together with the suggestions provided by Heads of 

Service to strengthen the approach as referred to in section 2.2.6; and the statutory 
duty to undertake equality impact assessments of all new and revised policies - which 
in themselves should consider socio-economic disadvantage – and the integrated 
equality and FSD form to support this, it makes sense, at this time, to develop a 
programme of support and capacity building for those developing strategies and 
policies which will strengthen and evidence the Council’s approach in considering 
socio-economic disadvantage in decision making, in order to tackle the unequal 
impacts of those on low incomes, with low wealth, experiencing material deprivation.  

 
2.5 Next Steps 
 
2.5.1 A plan of work will be established, to be overseen by a new Equalities and Inclusion 

Board, to further support the delivery and implementation of the required 
improvements to the Fairer Scotland Duty as set out in section 2.2 of the report and 
Appendix 1. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  This report is a direct consideration of the Fairer Scotland Duty. The review looked at 

its links to the PSED. No impact assessment required to be undertaken. 
  

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 None. 
   
4.2 HR policy / Legislative impact 
  
4.2.1 The findings of the review will further support the Council’s implementation of the 

Fairer Scotland Duty. 
 
4.3 Technology / Digital impact 
  
4.3.1  None specific to the review.  
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4.4 Environmental impact 
  
4.4.1 None specific to the review. 
 
4.5 Communications impact 
  
4.5.1 A communications plan will be required to disseminate the revised needs of the Fairer 

Scotland Duty across elected members and teams. 
 
4.6 Risk impact  
 
4.6.1 By strengthening the Council’s approach to implementing the Fairer Scotland Duty 

the risk of non-compliance is reduced. 
  

 
5. Measures of success 
 
5.1 The ways in which the Council tackles socio-economic disadvantage is considered 

and evidenced within published impact assessments. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - The Fairer Scotland Duty – Guidance for Public Bodies 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Revised Fairer Scotland Duty Guidance – what’s new? 

The Fairer Scotland Duty came into force in April 2018 with interim guidance published by 
Scottish Government to support those public bodies subject to the duty in its implementation. 
On Monday 4 October 2021 the Scottish Government published revised Fairer Scotland 
Duty Guidance here https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-
bodies/. This statutory guidance must be taken into account by the public bodies subject to 
the Duty when deciding how to fulfil the Duty.   

The Fairer Scotland Duty places a legal responsibility on particular public bodies in Scotland 
to actively consider (‘pay due regard’ to) how they can reduce inequalities of outcome 
caused by socio-economic disadvantage, when making strategic decisions. 

Those public bodies have been implementing the Duty for the last three years and their 
experiences informed this revised guidance via engagement with the Fairer Scotland Duty 
Leads Network and through the National Co-ordinator.  The Scottish Government also 
undertook a consultation, the analysis of which can be found on the Fairer Scotland Duty 
KHub here. The guidance is also informed by the report from the Equality and Human Rights 
Commission ‘Evaluating the Socio-Economic Duty in Scotland and Wales’.   

So, what’s new in the guidance?   
The guidance hasn’t changed substantially from what was published in 2018, as the duty 
hasn’t changed, but it has been updated, enhanced and informed by the experience of 
delivering the duty over the last three years. The COVID 19 pandemic and its impacts are 
reflected in the guidance, highlighting how important consideration of socio-economic 
disadvantage is in decision making in order to tackle the unequal impact on those on low 
incomes, with low wealth, in material deprivation or living in deprived areas.   

There have been some additions and updates, including: 

• New organisations have been added to the list of which public bodies are covered by
the duty including Scottish National Investment Bank PLC and South of Scotland
Enterprise, and under the ‘Scottish Ministers’ Forestry and Land Scotland; and
Scottish Forestry have been added.

• Refreshed links have been added under Defining Socio-economic Disadvantage.

• Additional examples of inequality of outcome are given, including on employment,
mental health, overweight and obesity and homelessness.

• There is a longer list of what might constitute a strategic decision, although this
cannot possibly cover all the strategic decisions an organisation makes, so it remains
up to individual organisations to agree what their strategic decisions are.

• Questions have been added to help public bodies to know how well they have
demonstrated due regard.

Appendix 1
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• Reference has been made to the National Taskforce for Human Rights and links 
between that work and the Fairer Scotland Duty.  
 

• An Organisational Readiness section has been added, highlighting some 
overlapping factors in helping public bodies prepare for, and meet the Duty. 
 

• The Preparing to Meet the Duty section has some new content to help organisations 
to inform their processes for carrying out Duty assessments.   
 

• Across the Meeting the Duty day to day section additional questions have been 
added to assist consideration of each part. 
 

• An example ‘Assessment not required’ declaration is included in Annex B should this 
be identified during the planning phase.  This is just a suggested template and can 
be adapted to suit your organisation and process. 
 

• The Evidence section has additional information on what are good sources of lived 
experience of socio-economic disadvantage and who you might be able to engage 
with to inform evidence gathering and consideration of the duty. 
 

• The Case Studies have been updated with live examples from NHS Lanarkshire, 
Scottish National Investment Bank, Scottish Government, East Lothian Council and 
NHS 24. 
 

• All the data sources have been updated, with some links to new sources introduced. 
 

• An evaluation tool has been included at Annex A.  This is not a mandatory tool, but is 
included to help organisations with quality assurance of their Duty assessment 
processes, encouraging reflection and the identification of improvements.  It can be 
adapted to suit your organisations needs.   
 

Fairer Scotland Duty implementation support available  
The National Co-ordinator post has been extended to the end of September 2022 in order to 
provide further support to public bodies subject to the Duty.  The Co-ordinator can be 
contacted at miriam.mckenna@improvementservice.org.uk or on 07920 811662. 
 
The Fairer Scotland Duty KHub holds a range of information and resources of relevance to 
implementing the Duty.  The link to the site is https://www.khub.net/group/fairer-scotland-
duty.  If you are not already signed up to the Knowledge Hub you can do so here 
https://khub.net/sign-up and then can use the Fairer Scotland Duty link above to request to 
join.   
 
The Fairer Scotland Duty Leads network meets every 6 weeks to share practice and 
challenges and support each other to find solutions.  The network has also heard from 
speakers about the cross over between socio-economic disadvantage and protected 
characteristics.  If you would like to join the network, please get in touch with the National 
Co-ordinator using the contact details above.   
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North Lanarkshire Council 
Report          

Community Empowerment Committee 
  

☒approval ☐noting Ref LMcM/HL Date 31/01/22 
 
 

Programme of Work (PO48) - Active & Creative Communities 
Strategic Activity Framework for North Lanarkshire 2020-2024 

 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  liddleh@northlan.gov.uk Telephone 07973 726496 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Executive Summary 

 
This report provides an update on the agreed action plan to deliver and promote the Active 
& Creative Communities Strategic Activity Framework and its priorities of active living, 
sport, dance and play, creativity, and culture. The plan aims to deliver support in terms of 
health and wellbeing, the local economy, education, reducing inequality, and realising 
innovative future working with local communities. 
 

Recommendations 

 
The Committee is recommended to endorse the approach being taken by the Active & 
Creative Communities team to deliver on the Strategic Framework Activity Plan, promoting 
increased engagement on the Health & Wellbeing and Prevention agendas, improved 
customer participation levels across a range of activities and enhanced the delivery 
vehicle’s contributions to the health, wellbeing, and socially inclusive ambitions.   
 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (15) Encourage the health and wellbeing of people through a range 
of social, cultural, and leisure activities 
(24) Review and design services around people, communities and 
shared resources. 

AGENDA ITEM 4
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1. Background 
 
1.1 At its meeting of 24 August 2020, the Community Empowerment Committee gave 

approved ActiveNL, North Lanarkshire’s Physical Activity Framework.  On 23 August 
2021, Committee approved the associated action plan, agreeing at that time to re-
name this programme of work as the Active & Creative Communities Strategic Activity 
Framework to better reflect the broader priorities and actions within following the 
insourcing of culture and leisure services in April 2021 and the combined priorities of 
the new Active & Creative Communities team. 
 

1.2 In addition to the originally agreed priorities of active living, sport, dance and play, the 
new comprehensive action plan also includes the priority of creativity and culture, 
reflecting a broader approach to supporting wellbeing. 
 

 
2. Report 
 
2.1 The Strategic Activity Framework was developed within the context initially established 

in 2018 when Council officers, sportscotland and representatives from the then North 
Lanarkshire Leisure Limited, CultureNL Limited, and Community Planning Partners 
began initial discussions on the approach to establishing a strategic framework for 
sport and physical activity.  

 
2.2 The insourcing of culture, sport and leisure services from 1 April 2021, under the new, 

focussed and integrated Active & Creative Communities (ACC) team has provided an 
opportunity to consider the actions needed to improve health and wellbeing in its 
broadest sense.  While the physical activity challenges in North Lanarkshire are well 
understood, the balance of physical and cultural activities bring well documented 
benefits in improving the health of our communities.   

 
2.3 Appendix One provides an update on progress to date in each of the 5 priority areas.  

Ongoing restrictions related to COVID 19 have made some actions difficult to achieve 
– this is reflected where appropriate.  However, opportunities arising from external 
funding have also allowed acceleration of some actions.  Highlights over the first 9 
months of Active & Creative Communities include: 

 

• launch of the Active 65 membership which offers one year access to all sports 
facilities for £50 for those aged 65 and over; 
 

• launch of Active Teen, which offers free access to the gym for 11-15 year olds 
from Monday to Friday.  Analysis of weekly numbers shows many young people 
attending on Friday afternoons as part of their Future Friday option; 
 

• encouraging return of the public entertainment programme, with higher than 
expected support from the public to attend musical, comedy and theatre events.  
Our schedule for 2022 (subject to any additional COVID restrictions) will continue 
to offer a varied and diverse programme of events; and 
 

• opening of the new Cumbernauld Theatre.  The council is working in partnership 
with Cumbernauld Theatre Trust to offer a cultural and community hub, providing 
a varied and quality cultural programme and support to the creative industries. 
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2.4 The team is currently working on two exciting new projects which, subject to approval 
of funding, will offer further possibilities for the communities of North Lanarkshire.  
Firstly, the Summerlee Masterplan which will see redevelopment of the open space, 
enhancement of the tram facilities and the creation of a new heritage row, offering 
space for local business start-ups, an enhanced visitor experience and provide further 
job opportunities for local people.  Secondly, the development of a hi-tech inclusive 
digital environment within Motherwell library that is accessible to local community 
groups, businesses, schools and individuals. A space that encourages innovation and 
effective learning experiences and supports basic to advanced digital skills 
development approaches.  Once the outcome of these funding applications are known, 
further details will be provided to Committee. 

 
2.5 As was originally highlighted to Committee, the council’s ongoing partnership with other 

key stakeholders is key to the delivery of the Strategic Framework.  In addition to 
continued close working with internal colleagues, ACC continue to meet regularly with 
NHS Lanarkshire Health Improvement team, Sportscotland, the Scottish Football 
Association and representatives from local community groups and clubs. 

 
2.6 Looking ahead to the Programme of Work (POW) for 2022/23, it is recognised that 

many actions within the current plan will continue, but an opportunity will be taken to 
refresh plans for next year, with a further update to be provided to Committee in due 
course.  Additional POW actions will continue to reinforce the overall aims of the 
Strategic Framework while promoting nationally agreed priorities as set out in the 
Culture Strategy for Scotland and sportscotland’s Sport for Life strategy. 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 

3.1 Fairer Scotland Duty 
 
3.1.1 As the project develops, consideration will be given to the potential for socio-economic 

impact resulting from the proposals contained within this report.  Input from the 
community on the direction of service development will continue to be sought 
throughout. 

 
3.2 Equality Impact Assessment 
 
3.2.1 An Equality Impact Assessment will be required for the developed options informed by 

the community engagement referred to in section 3.1 of this report.   
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The services to be delivered will be within the available revenue and capital cost 

envelope. The Framework will guide future spend. 
 
4.2 HR policy / Legislative impact 
  
4.2.1 None specifically linked to the Framework. 
 
4.3 Technology / Digital impact 
 
4.3.1 None specifically linked to the Framework. 
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4.4 Environmental Impact 
 
4.4.1 The strategic objectives and priorities set out within the Framework recognise the 

importance of the environment within which physical activity takes place and make the 
appropriate links to other key strategies, such as the Open Space Strategy, Parks 
master planning and active travel . Specific environmental impacts are indicated in the 
following Framework objectives:-  

 

• support and promote green health programmes;  

• increase the levels of active travel to work or education; and  

• develop active environments across North Lanarkshire in a sustainable way to 
provide equity of access to North Lanarkshire citizens. 

 
4.5 Communications impact 
 
4.5.1 The Framework and action plan will continue to be shared with communities and 

stakeholders as part of the drive to increase overall physical activity levels in North 
Lanarkshire by 6.15% by 2030. 

 
4.6 Risk Impact  
 
4.6.1 Ongoing risk reviews will be carried out on the action plans for delivery in accordance 

with the Council’s project management process, and the associated risk register kept 
updated. 

 
 

5. Measures of success 
 
5.1 Increase overall physical activity levels in North Lanarkshire by 6.15% by 2030.  
 
5.2  A broad range of activities to support the development and maintenance of positive 

physical and mental health among the communities of North Lanarkshire. 
 

6. Supporting Documents 
 
6.1 Appendix 1 – Active & Creative Communities Strategic Activity Framework for North 

Lanarkshire 2020-2024 – Action Plan Update at Jan 2022 
 

 
 
Lizanne McMurrich 
Head of Communities 
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Active & Creative Communities Strategic Activity Framework for North Lanarkshire 2020-2024 - Action Plan Update at Jan 2022 
 
 Action Outcome Progress to Date 
 Active Living - incorporating physical activity into their daily routines through simple changes, for example by cycling or walking to work or 

school, taking the stairs more, active gardening and work around the home.  This will include providing opportunities to help people to 
better manage their health in a community setting, encourage socialisation and improved wellbeing. 

1.1 Extend the Weigh to Go Product to target 
specific low participant groups.   
 
Targeted initiatives to encourage 
increased participation using focussed 
communication strategies, engaging with a 
range of community groups to understand 
and respond to perceived barriers. 

• Increase the number of men participating 
in weight management programmes. 

• Increase the number of BME participants 
on weight management programmes. 

• Increase number of pre/post-natal 
activities available. 

4 new pre- and post-natal projects launching for 
Weigh to Go new mums. 
 
New class aimed at male Weight to Go participants 
– this will be held at the Aquatec when it re-opens.  
Aim to increase the number of male participants 
which currently stands at just 8%. 

1.2 Create a bespoke walks programme with 
Get Walking Lanarkshire to integrate 
walking programmes more fully with NL 
specialist health customer base. 

• Increased physical activity. 

• Link to other Programme of Work 
activities. 

Bid made to Scotland Loves Local to support launch 
was unsuccessful – currently exploring other 
options. 
Launching specialist health Nordic Walking training 
programme – January 2021. 

1.3 Link with NHS (Rehabilitation Teams) to 
establish use of NLC venues for 
rehabilitation services on a service level 
agreement basis. 
 
 

• Bridging a gap between clinical setting 
and community-based activity. Integrated 
approach to encouraging physical activity. 
Reducing pressure on space in hospitals. 

Initial discussion with the Adult Child and Weight 
Management Team and 50% discount at off peak 
periods agreed for future bookings linked to the 
programme. 
 
Current NHS services already being delivered with in 
partnership in NLC Leisure Facilities include:- 
Pulmonary Rehabilitation Classes, Adult and Child 
Healthy Weight Programmes, NHS Circ-8 Classes 
for Young People with Disabilities, Diabetes Clinics 
at Time Capsule and Wishaw, Maternal Infant 
Weight Clinics at Wishaw 
 

1.4 Extend range of Active Health (Specialist 
Health Classes) being delivered in local 
community settings to include 
libraries/community halls.  This will include 
Gentle Movement/Chair exercises in 
libraries with appropriate space available. 

• Increase local access to activity for NLC 
residents 

• Ideal for those with long term conditions, 
cancer or with mobility issues could 
improve their health and mobility by 
attending these. 

Pilot programme for 3 new classes for individuals 
affected by Parkinson’s disease commencing from 
1st Feb 2022. Training complete with Specialist 
Health Team in November 2021. One session being 
piloted in a Community Centre setting. 

Appendix 1 
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 Action Outcome Progress to Date 
Escape Pain (For Knee/Hip Arthritis suffers) new 
programme being delivered in partnership with MSK 
Physiotherapy Team from NHS Lanarkshire which 
could be Community Centre based following pilot 
programme. 
 
Training Programme for volunteers complete but still 
to be delivered – awaiting volunteer recruitment 
programme to start. 
 

1.5 Facilitating access to archives and local 
studies materials.  This service is already 
available, but work is underway to improve 
accessibility across a range of local 
settings. 
 
Interest in family/local history has 
increased significantly during the lockdown 
period. 

• Carrying out research in person 
encourages active living and creates 
opportunities to meet new people and feel 
part of the community.  

• Genealogy and local history research 
engender a sense of belonging and 
wellbeing. 

Ongoing – service operated on appointment only 
during the recovery period – this approach has now 
been removed and the public have the benefit of 
open access to our records. 
 
Increased use of social media to promote archive 
services and promote family history stories – this 
continues to generate interest in local history. 

1.6 Providing cultural learning opportunities 
(talks, courses, tours).  This will include 
development of local heritage trail leaflets. 

• Attending events in person and online 
creates opportunities to meet new people 
and feel part of the wider community. 

• Walking the heritage trails encourages 
active living and creates opportunities to 
feel part of the community. 

Limited progress made – this will carry forward into 
the action plan for 22/23. 

1.7 Book Blether – face to face (or online) 
book club.  Work with colleagues to 
identify groups that may benefit from 
increased socialisation. 

• Improved mental health and wellbeing 
through socialisation. 

• Safe space to discuss (through books) 
any issues or themes that arise. 

Number of online and group activities have been 
held to support Book Blether.  Growing interest from 
new participants. 
 
We have been using social media to promote 
services provided by the library and highlight 
connections with local authors.  Leading 
question/answer sessions online to stimulate 
discussion. 
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 Action Outcome Progress to Date 
Sport - As well as improving overall physical fitness, sport can empower, inspire and motivate participants. It can provide pathways to professional 
level and opportunities to develop lifelong engagement as well as opportunities for volunteering.  

2.1 Review ACC activity programme to allow 
children to access and participate without 
barriers in physical activity for at least up 
to one hour per day. Ensure services and 
programme are accessible to young 
people living in poverty throughout North 
Lanarkshire. 

• Improved physical activity levels. 

• Diverse programme which offers 
opportunity for structured and informal 
physical activity levels. 

Over 750 young people across Lanarkshire 
participate on a weekly basis at Ravenscraig. There 
was no structured football provision throughout 
lockdown. 
 
Return to playing games and training has allowed 
young people to be more physically active and 
increases amount of time outdoors being active in 
safe environments thus reducing time spent on 
consoles and iPads whilst maintaining structured 
daily lifestyles and more regular sleeping patterns.  
Working closely with CLD on support to young 
people. 
 

2.2 Review membership scheme for ActiveNL 
users – ensuring the offering is affordable 
and competitive to encourage increased 
usage of our sporting and leisure facilities 
for all groups. 

• Increased user numbers. 

• Increased physical activity levels. 

• Seek to remove barriers to participation. 

Currently reviewing overall pricing structure to both 
offer simplified options for customers and encourage 
increased participation across all areas.  However, 
Usage figures have risen since from P8 2020/21 = 
172,919 to 2021/2022 = 227,348 indicating a 

23.94% recovery rate.   
 
To ensure customers have a positive experience in 
our venues and provide the opportunity to address 
areas of concern, we continue to undertake quarterly 
customer surveys – this is complemented by the 
council’s CRM system. 
 
Development of a comprehensive Customer Service 
Strategy for Active & Creative Communities will take 
place in early 2022. 

2.3 Continue to support the development of 
local leagues and clubs to meet their 
needs within North Lanarkshire.  This will 
include influencing and supporting new 
and existing partners, both locally and 

• Supporting club development helps to 
create pathways for the ongoing 
development of sporting activity. 

• Working with governing bodies allows the 
council to access available funding and 

On a daily basis, the ACC teamwork with local clubs 
to facilitate access to facilities or to support local 
initiatives wherever possible.   
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 Action Outcome Progress to Date 
nationally, to ensure that strategic plans 
and policy positively reflect the role that 
physical activity and sport can play to 
improve health and strengthen our 
communities. 

ensure fit for purpose facilities for the 
whole community. 

We meet regularly with Sportscotland, now in 
conjunction with colleagues in Education & Families 
and more recently with the SFA.  The SFA are 
proving to be an excellent source of advice in the 
production of the forthcoming Sports Pitch Strategy 
– project now underway.  

2.4 Continue to deliver and develop inclusion 
projects such as Friday Night Project, 
Saturday Sportscene and Street Soccer 

• Successful delivery of all inclusion and 
diversionary projects in partnership with 
CL&D and the Health Improvement teams 
throughout Lanarkshire.  

• Increased participation within projects at 
all 8 venues across NL by providing 
young people with the opportunity to 
engage in free sports and physical activity 
whilst engaging in youth work. 

Over 700 young people attend our projects on 
weekly basis across 9 venues. The young people in 
attendance have an opportunity to participate in a 
safe environment and try new activities such as 
football, badminton, basketball, netball, dance and 
swimming. As the programme is free this results in 
participants being more physically active, increased 
fitness levels and opportunity to meet and make new 
friends. This removes any financial barriers and 
allows young people from low-income families the 
opportunity to participate in sport. 
 
All staff are trained on various topics such as 
alcohol, drugs and smoking to allow them to educate 
young people on positive life choices as well as 
having the opportunity to speak to coaches if they 
have any concerns or questions on current topics or 
issues they are facing.  
 
Street Soccer - This programme helps remove any 
barriers for young people accessing football in a fun, 
safe and structured environment. The project is 
transported throughout North Lanarkshire allowing 
young people in potentially deprived areas the 
opportunity to play football in our custom-built 
football arena.  
 
The project is delivered in partnership with CL&D 
and NHS Health Improvement Teams and targets 
specific groups of young people and give the 
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 Action Outcome Progress to Date 
opportunity to make better life choices and increase 
physical activity through NL.  
 

2.5 Increased opportunities for men and 
women to participate in walking football 
and Kickstart programme (this programme 
provides opportunities for those recovering 
from mental health and addictions to play 
football). 
 
 
 

• An increased number of participants per 
week attending our venues to help aid 
their recovery through sport. 

With an average of 60 participants per week playing 
Walking football and 45 participants per week 
involved in our Kickstart programme we are 
providing additional activity for men and women 
throughout NL to keep fit and active as well as 
socialising with others of similar ages and 
backgrounds. 
 
After every session all groups sit together and have 
a tea/coffee creating an opportunity to socialise and 
prevent people from feeling isolated within the 
community. This also gives us a chance to put on 
workshops or have guest speakers along to 
communicate with participants. Most recently 
Macmillan Cancer has been along to speak to our 
Walking footballers to help raise awareness amongst 
men of the signs/symptoms of cancer.  
 

Dance - Dance is an inclusive creative, physical and social activity appealing to a wide range of people and is a fun, enjoyable way to exercise, 

which can deliver wellbeing benefits.  The approach taken will offer options to different age groups and incorporate wider activity including drama. 
3.1 Little Groovers - re-establish Little 

Groovers and develop throughout North 
Lanarkshire area. 
 

• Under 5's creativity/physical exercise 
once a week. 

• Parents/carer engaging in shared 
experience with child. 

• Positive contribution to community 
experience. 

 

Little Groovers will re-launch in April 2022. 
 
Recently carried out a recruitment of new staff to 
support the delivery of the programme which has 
always been very popular.  We will begin engaging 
with local nurseries/toddler groups in early 2022. 

3.2 Strictly Stretch Ballet Group - re-establish 
Strictly Stretch and develop throughout 
North Lanarkshire. 

• Over 50 activity on a weekly basis. 

• Positive impact on mental health. 

• Improving on individual strength, 
fitness tone. 

• Learning new skills/styles. 

• Engaging socially with other participants. 
 •  

This group continues to meet with numbers 
increasing.  The group provides an excellent way for 
over 50s to continue to be active and support their 
mental and physical health. 
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 Action Outcome Progress to Date 
3.3 NL Studio/NL2 all ability drama – 

development of all ability drama groups for 
adults. 
 

• Restablish connections/friendships post 
covid 

• Skills for life-based learning 

• Promote confidence through development 

• Explore thematic/issue-based theatre and 
positive impact on group 

• Create a safe, positive working space for 
participants 
 

Groups are re-established and very busy with 
participants.  Feedback from participants is 
extremely positive with the group offering a welcome 
return to “normality”.  

3.4 Drama Masterclasses, holiday projects for 
young people. 
 

• Create a safe space for young people to 
share ideas. 

• Learn transferable life skills. 

• Encourage leadership skills with peers. 

• Promote confidence through development 
of creative content. 

• Tackle isolation by creating a space to 
make new circle of friends. 
 

A number of holiday clubs have been held with 
further planned for the coming Spring/Summer 
period. 
 
During the Summer of 2021, the team were heavily 
involved in offering activities as part of the offering 
for Club 365. 

Play - Physical activity through play can support children's mental and cognitive development as well as their physical health. Evidence suggests 
that children who are physically active when young are more likely to adopt healthy lifestyles as they grow up.  Play is, however, important at all 
ages and the actions below seek to stimulate residents of all ages. 

4.1 Active & health themed Bookbug (as 
previously done during Love Life Love 
libraries). Local NHS Health Promotion 
Officers will come along to support parents 
by being there to chat, promote current 
initiatives around health & wellbeing e.g. 
vitamins, food, vouchers, support groups 
etc. 

• Support parents and carers on possible 
activities to do regularly with their 
children.  These events will include 
targeted health promotions - e.g. teeth 
cleaning etc.  

• Early start promotion of exercise and 
activity for babies and toddlers. 

Discussions are underway with NHS Health 
Promotion officers but dedicated health themed 
sessions are yet to commence.  This will carry over 
into next year’s action plan. 
 
To support a wider approach to promoting health 
and wellbeing through literary means we will be 
launching Fit Stop in early 2022.  As part of our 
#OneTeam efforts, NL Libraries are supporting a 
collaborative effort with a development to benefit the 
users of our leisure facilities. New fitness and 
nutrition focussed literature has been purchased for 
a FIT stop initially outside Ravenscraig Gym to 
ensure residents have access to health information. 

4.2 Story walks from Libraries (Trail tales) • Supporting family activity. Story walks launched during 2021, primarily focused 
on walking trails around Summerlee Museum of 
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 Action Outcome Progress to Date 
• Increase family quality time with children 

as well as health benefits of reading 

Industrial Life.  Around 12 participants take part in 
each walk.  We will continue to promote to 
encourage more participants, moving into other 
areas. 

4.3 Implement a House of Games style board 
game club.  This will be targeted at older 
residents. 

• Engage older members of the community 
in activities that stimulate the brain either 
via logic or strategy or from the social 
interactions.   

House of Games will formally launch in January 
2022.  A taster session has been held as part of the 
New Tricks club and received very positive 
feedback. 

Creativity & Culture - Engaging with arts and culture is central to the mental health and wellbeing of our communities. Getting involved in, an arts 
or ceramics class, participating in a film workshop, visiting an exhibition or volunteering in a museum can have a powerful and lasting effect on 
physical and mental health. The benefits are well documented; it can help protect against and manage a range of mental health conditions, 
alleviate loneliness and isolation, allow participants to express their experiences, learn new skills and build confidence.  
 

5.1 Continued development and expansion of 
in-person art classes for adults & children 
with an increased focus on the physical 
experience of artmaking. 

• Improve physical dexterity, intellectual 
focus and mental health & wellbeing. 

We continue to offer a range of in person classes for 
a range of age groups and abilities.  On a weekly 
basis, the following are on offer: 
 
Visual Arts = 11 classes 
Pather Arts = 8 classes 
Photomedia = 4 classes 
 

5.2 Dedicated creative space/ facility in each 
local area (multi-use community space 
using existing facilities in a new, co-
produced approach). 

• Shared community spaces dedicated to 
creativity and community collaboration. 

• Improved mental health and wellbeing. 

Discussions around expansion of the creative space 
continue and will form part of wider plans for the 
establishment of Town & Community hubs. In the 
interim, options to establish a creative space in 
facilities across our estate will continue to be 
explored. 

5.3 Photography Walks. Available at 
Photomedia studio at Summerlee and as 
an outreach activity to groups/centres in 
NL area. 

• Increased physical activity. 

• Increased socialisation and improved 
mental health and wellbeing. 

Photography walks are established and are popular. 

5.4 Work with local communities to involve 
them directly in decisions about their 
cultural heritage – seek opportunities to 
provide local access to local interest 
projects, celebrating the heritage of the 
communities of North Lanarkshire. 

• More people engaged with their heritage 
in a meaningful way; foster community 
cohesion and capacity building. 

As part of ongoing plans to refresh and review our 
offer at both Summerlee and NL Heritage Centre, 
members of the public have been invited to give their 
views through our public surveys.  These have been 
promoted on social media and are supplemented by 
facilitated conversations with local groups. 
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 Action Outcome Progress to Date 
 
All of the ACC team participated in the recent 
community listening events and have continued to 
respond to the feedback we received. 
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/MC/PMcC/LP Date 31/01/22 
 

PO56.2 (1, 2 & 4) Working with Communities Model and 
Supporting Governance Structure 

 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 
  

Executive Summary 

 
This report provides an updated position on the work that has been carried out in line with 
the Programme of Work item P056.2 areas (1) (2) and (4) respectively to report on progress 
relating to the implementation on the 9 Local Outcome Improvement Plans (LOIPs), the 
establishment of a Community Board Development Programme and the creation of 
Participatory Budgeting Task/Reference Groups. 
 
These areas of work have been covered previously through 3 separate reports.  On this 
occasion a composite report has been produced which will update on these elements of 
the Programme of Work  
 
A previous report which was presented to the Community Empowerment Committee on 
1st November which detailed the outcomes of the Training Needs Analysis (TNA) 
conducted with the nine Community Boards to assess the development needs of the 
Board members.  This report provides an update on the key activities which have taken 
place in line with the implementation plan, which was presented, as well as an update on 
the new proposed timescales for launch of the programme to all nine Community Boards. 
 
This report also seeks to outline progress being made in the development and 

implementation of the Council’s Participatory Budgeting (PB) process, in line with the 
Programme of Work Action P056.2 - (4) Establish Participatory Budgeting task reference 

groups by Community Boards with implementation supported through the Community 

Board development programme. 

The 9 Local Outcome Improvement Plans (LOIPs) have now been published and can be 
accessed via this link. The composite summary of LOIP priorities across North 
Lanarkshire is attached as Appendix 1. An update is also provided within this report 
regarding work with Community Planning partners, through the North Lanarkshire 
Partnership Strategic Leadership Board, to better align operational partnership support 
for delivery. 
 

AGENDA ITEM 5
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1. Background 
 
1.1 Local Outcome Improvement Plans 
 
1.1.1 The Local Outcome Improvement Plan priorities provide the key focus for agendas 

and the work of each of the 9 Community Boards reflecting the ambitions and 
Programmes of Work associated with the Plan for North Lanarkshire at a locality 
level. The 9 Local Outcome Improvement Plans have now been launched and 
published and work is underway to ensure mechanisms to continue to develop and 
implement local action for delivery under each priority and ensuring links to strategic 
approaches where cross cutting themes have emerged.  
 

1.1.2 The North Lanarkshire Partnership Strategic Leadership Board recognise the need to 
build on existing partnership approaches to ensure a clear supporting delivery model 
specifically to support and ensure implementation of the Community Boards and their 
LOIP’s. It is crucial that the work of the North Lanarkshire Partnership is organised in 
a way that ensures shared ownership, accountability, and empowerment of staff at all 
levels and that enables deployment of adequate resource to plan with and respond to 
community need.  
 

1.2 Community Board Development Programme 
 

1.2.1 A Training Needs Analysis (TNA) was conducted with all nine Community Boards to 
establish a programme of development for board participants with the aim of 
providing support for participants to fully undertake and execute their roles as Board 
members to optimum effect.  The outcome of the TNA was presented to Committee 
on 1st November 2021. The results from which highlighted that there was confidence 
in communication skills, the role of the Community Board chair and IT skills. In terms 
of development priorities, 40% of respondents indicated that they would like 
development on; participatory budgeting, the Council’s budget process, community 
asset transfer, local development programme, local outcome improvement plans and 
partnership working.  

 
  

Recommendations 

 
It is recommended that the Community Empowerment Committee endorse the approach  
to date in respect of  Programme of Work areas PO56.2 (1, 2 & 4) Working with 
Communities Model and Supporting Governance Structure as set out in section 2 of the 
report. 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 
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1.3 Participatory Budgeting Task/Reference Groups 
 

1.3.1 In May 2021 Local Authority Leaders renewed their commitment towards PB and 
mandated COSLA officers to work with Scottish Government to review the 1% 
Framework Agreement. The revised framework agreement extends the timeframe to 
deliver on the 1% commitment to the end of March 2022 in response to delay caused 
by the COVID -19 pandemic.  Subsequently Leaders were asked to review and sign 
off on the renewed framework agreement whilst seeking further flexibility on 
timescales for meeting the 1% target. CoSLA recognised that during 2020/21 most 
planned PB activity across councils was directly impacted by the work needed to 
respond to the pandemic, resulting in delays in meeting the target. Whilst the target to 
allocate at least 1% via PB remains, there is a degree of flexibility available to 
councils as to when the target can be practicably met or exceeded.  

 
 

2. Report 
 
2.1 Local Outcome Improvement Plans 
 
2.1.1 The Local Outcome Improvement Plans (LOIP’s) coving each of the 9 Community 

Board areas have now been launched and published on the Council’s website. The 
plans can be accessed via this link. Work is now underway with partners and 
community representatives, and in some cases through the creation of subgroups, to 
progress with key priorities. Work is ongoing with council services and partners to 
ensure coordinated approach to the work linked to key cross cutting themes such as: 

 

• Tackling Poverty; 

• Digital Inclusion; 

• Mental Health and Wellbeing; and 

• Young People. 
 
2.1.2 Community Boards are provided with regular updates on progress against LOIP 

priorities. Progress is reflected within North Lanarkshire Partnership’s Working with 

Communities Programme Progress Tracker, a copy of which is included in Appendix 

2. An annual report will be prepared for committee and published in line with the 

requirements of the Community Empowerment (Scotland) Act 2015.  

 
2.1.3 At its December 2021 meeting, the North Lanarkshire Partnership Strategic 

Leadership Board approved an implementation plan for the creation of partnership 
teams organised around the delivery of LOIP’s. The proposed approach has been 
designed to build on positive and productive partnership approaches already in 
existence and will be organised in a manner that will secure alignment to the nine 
Community Boards, but, at the same time reflecting the area-based responsibilities of 
partnership agencies. Reflecting feedback from the North Lanarkshire Partnership 
session regarding resource implications and trying to maintain a natural fit for officers 
through alignment with their operational remits. However, it is not the intention to 
create nine teams, rather the aim is to provide officer support from partners for 
Community Board operations across all nine areas. These core Support Teams will 
provide support for more than one Community Board. For illustrative purposes these 
teams could be organised as follows: 

 

• Cumbernauld, Northern Corridor and Kilsyth;  

• Airdrie and Coatbridge;  

• Motherwell and Bellshill; and 
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• Wishaw and Shotts.  
 

2.1.4 Terms of reference are in development. Membership of the teams will be confirmed at 
a future meeting. The emerging remit areas include:   

 

• development and capacity building –Community Board members and officers; 

• action planning to ensure ownership and delivery of LOIP priorities; 

• local accountability for the role of partner agencies (engagement and 
representation); 

• focusing on, and responding to, local community priorities; and, 

• clear reporting and dialogue across service areas and with senior management 
teams within individual organisations.  

 
2.2 Community Board Development Programme 
 
2.2.1 Members will recall the report presented to Committee on 1st November which 

detailed the outcome of the Training Needs Analysis (TNA). The Talent and OD team 
(TOD) worked closely with the Community Partnership Team to develop the TNA 
which concentrated on the following eleven key priority areas: 

 

• the role of Community Board Members; 

• the role of the Community Board Chair; 

• partnership working; 

• community engagement; 

• identifying areas of improvement; 

• Participatory Budgeting; 

• Local Outcome Improvement Plans; 

• the Local Development Plan; 

• IT skills; 

• Community Asset Transfer; and 

• the Council budget process. 
 
2.2.2 The results of the TNA were analysed and the key areas for development identified.  

As agreed, an area has now been developed on the Council’s Learning Management 
System LearnNL which will house all learning resources for members of the 
Community Boards to access.  This area will be known as the Community Board 
Member Development Hub. The Hub offers all Board Members access to a wide 
range of learning resources with a focus on the key requirements identified through 
the TNA.  The resources have been developed in such a way as to offer a blended 
learning experience to support a variety of preferred learning styles.  Examples of 
resources include e-learning modules, videos, webinars and online masterclasses.  
Image 1.0 below shows the dashboard which participants will see when they first log 
in to the system. 
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Image 1.0 – Community Boards Hub on LearnNL 

 

  
 
2.2.3 All Community Board members will receive a log in to access the Hub. Where 

required, virtual introductory sessions will be offered to help members navigate their 
way around the Hub which has been created to make the resources easily accessible 
and aligned to the key subject areas identified within the TNA.  Within each tile, there 
will be relevant resources available.  As an example, Image 2.0 below shows the 
content within the Role of Board Members section. 

 
Image 2.0 – Learning Resources within a category 
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2.2.4 The TOD team will continue to develop the Hub on LearnNL for launch to the 
Community Boards. Members of the Board will be invited to test the site and provide 
feedback for the further development of the site.  Any feedback received will be used 
to amend the site in advance of the launch. 

 
2.2.5 The Community Boards Development Hub was originally scheduled to be launched in 

January 2022.  This has now been pushed back to April 2022 to allow sufficient time 
for the site to be built and members to be trained in the use of it.  Both TOD and the 
Community Partnership team will work with Corporate Communications to agree a 
communications plan for the launch of the site. A copy of the updated implementation 
plan for the Community Board Development Programme can be found in Appendix 3 
of this report. 

 
2.3 Community Board Participatory Budgeting Task / Reference groups  
 
2.3.1 It was previously agreed by the Community Empowerment Committee to proceed 

with the establishment of Participatory Budgeting task/reference groups to support the 
programme of work delivery P056.2 - (4). A briefing paper outlining the role and 
requirements of such groups was presented to each of the 9 Community Boards 
during the November/December 2021 cycle of meetings.  Each Community Board 
has been tasked with identifying the most appropriate local structure to put in place, 
supported by council officers, to progress Participatory Budgeting at a local level. A 
copy of the briefing paper is included in Appendix 4 of this report.  

 
2.3.2 Following presentation of the briefing paper to each community board, the 

mainstream PB action plan has been updated and will be used to finalise the initial 
timelines that the task and reference groups will work towards. A copy of the North 
Lanarkshire Mainstream PB Action Plan – Update is included in Appendix 5 to this 
report. 

 
2.3.3 As part of the ongoing development of PB at a local level, the new task and reference 

groups will be asked to identify a portion of budget to deliver a locality PB exercise. At 
present the funding for this will be via current Local Development Programme 
budgets. Each Community Board will be able to shape PB to most suit the needs of 
their area focussing on local issues and LOIP priorities 

 
2.3.4 A short animation explaining PB for communities is currently available via a dedicated 

PB page on the Council Website which includes further supporting information: 
Participatory Budgeting (northlanarkshire.gov.uk). 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
  
3.1.1 The Community Board Development Programme contributes towards our 

responsibility by increasing capacity and capability of board members to address 
wider community and strategic priorities relative to reducing inequalities of outcome. 
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3.1.2 An integrated Fairer Scotland/Equality Impact Assessment has been prepared 
considering the findings of the initial phases of the roll out of PB.  Groups 
representing people with protected characteristics were involved in the pilot PB 
activity during the initial phases and have (and will continue to) inform the 
development of the process.  PB has the potential to enable community led projects 
which have a positive impact on all types of socio-economic disadvantage 
experienced by people within specific community locations and communities of 
interest. 

 
3.1.3 Fairness and reducing inequalities is embedded in the approach to LOIP’s and 

Community Planning and relevant assessments are undertaken for specific areas of 
work or priorities as required 

 
3.2 Equality Impact Assessment 
 
3.2.1 In relation to the Community Board Development programme the initial EQIA will be 

informed through the needs analysis and ongoing engagement with Community 
Board members.  In addition, through the needs analysis, any accessibility 
requirements, reasonable adjustments or a requirement for alternative delivery 
methods have been identified to ensure that no-one is excluded. 

 
3.2.2  An integrated Fairer Scotland/Equality Impact Assessment has been prepared 

considering the findings of the initial phases of the roll out of PB.   
   

 
4. Impact 
 
4.1 Financial impact 
  
4.1.1  The LOIPs and wider locality planning processes will continue to be delivered within 

the available resources of the Council and Community Planning Partners. 
 
4.1.2 The Community Boards development programme will mainly be delivered within the 

available resources of the Council and Community Planning Partners.  However, from 
time to time there may be some additional costs for specialist input or to secure 
relevant resources – these will be met from existing budgets. 

 
4.1.3 Mainstream PB should be delivered within existing budgets and requires no additional 

financial resource.  There are no additional costs associated with the creation of 
Task/Reference groups through community boards 

 
4.2 HR policy / Legislative impact 
  
4.2.1 None identified at present. 
 
4.3 Technology / Digital impact 
  
4.3.1 In line with the Council’s digital transformation, a digital first approach will underpin all 

aspects of the approach to these areas of the Programme of Work. Through the 
needs analysis any accessibility requirements, reasonable adjustments, or a 
requirement for alternative delivery methods have been identified to ensure that no-
one is digitally excluded. 
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4.3.2 In relation to PB development work continues on the Consul engagement platform at 
a national level. The existing version of the site will move to a new version over the 
coming 12 months which integrates My Account sign up in the platform.  
Digital Inclusion is a key priority across the 9 LOIP’s. Engagement is ongoing with the 
Community Boards which feeds directly in to the Council’s DigitalNL programme 

    
4.4 Environmental impact 
  
4.4.1 Positive environmental impact by maximising digital technologies to facilitate and 

deliver learning and development.  Various actions within the LOIPs and the 
approach to PB support environmental improvements and encourage wider 
community participation in expanding this positive input. 

 
4.5 Communications impact 
  
4.5.1 A bespoke communications plan will underpin the Community Board Development 

Programme, whilst communications regarding PB will be mainly locally driven and co-
ordinated via Community Boards’ communication channels. LOIPs have been 
published online and links shared across all community boards and with community 
planning partners 

  
4.6 Risk impact  
 
4.6.1 The proposals outlined in this report will support the controls and actions identified in 

respect of the Community Engagement Corporate Risk in relation to the ongoing work 
related to PB.  

 
4.6.2 In relation to Delivering for Communities and the ongoing delivery of the LOIPs, the 

Progress Tracker (see Appendix 2) will ensure improved compliance with the 
Community Empowerment (Scotland Act) 2015 and will function as a further 
mitigation measure in line with the corporate Community Engagement risks.  The 
action plans being devised in relation to the LOIPS will also indicate positive progress 
and highlight areas where additional resources may be required. 

 
4.6.3  In developing the community board development programme, a number of high-level 

risks have been identified, e.g. 
 

• ensuring that the needs of all Board members are understood; 

• Board members invited to provide feedback on their strengths and limitations;  

• Board members engage with the resources and development in place; and 

• development programme stays relevant and topical.  
 
4.6.4 The programme, in general is sufficiently flexible to deal with these risks and 

appropriate measures are in place to mitigate any issues. Governance will provide 
confidence in this area.  There will be a mechanism for annual review and input on a 
regular basis from Board members. 

 
 

5. Measures of success 
 
5.1 LOIPs adopted across 9 Board areas with measurable actions and milestones agreed 

and implemented with outcomes tracked and reported on accordingly. 
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5.2 In relation to PB approach, Community Boards progressing Task/reference groups is 
a measure of success particularly where seldom heard voices are participating and 
along with other groups are supported to get involved in decisions over how public 
budgets are spent. 

 
5.3 Services are delivered that meet the needs of the residents of North Lanarkshire. 
 
5.4 1% of the total estimated expenditure for revenue, as per the local government 

finance circular, less assumed council tax intake, is delivered via PB.  
 
5.5 Effective Community Board PB task/reference groups are established and community 

representatives receive appropriate training to support their activities in this area of 
work. 

 
5.6 Positive feedback from Board members relating to Community Board development 

portal. 
 
5.7 Evidence of input to the development through the year from partner and subject 

matter experts. 
 
5.8 Uptake and usage of resources and demonstrable evidence of increased contribution 

from Board members. 
 
5.9 Impact of Boards on the ground against priorities and outcomes as set out in the Plan 

for North Lanarkshire. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - Summary of LOIP Priorities across All Community Boards 
6.2 Appendix 2 – North Lanarkshire Partnership Working with Communities Programme 

Progress Tracker 
6.3 Appendix 3 - Updated Implementation Plan for the Community Board Development 

Programme 
6.4 Appendix 4 - PB Briefing Note 
6.5 Appendix 5 - PB Action Plan 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Appendix 1 
Summary of LOIP Priorities Across All Community Boards 

 
 

Airdrie Bellshill Coatbridge Cumbernauld Kilsyth Motherwell 
Northern 
Corridor 

Shotts Wishaw 

Poverty 
Mental Health 
& Emotional 
Wellbeing 

Mental Health 
Public & 
Community 
Transport 

Digital Inclusion 
Community 
Engagement 

Children & 
Young People 

Community 
Engagement 

Community 
Engagement 

Covid-19 
Recovery 
and 
Renewal 

Poverty & 
Food 
Insecurity 

Poverty 

Greenspace 
Maintenance & 
Environmental 
Quality 

Food & Financial 
Insecurity 

Community 
Safety 

Social 
Integration & 
Inclusion 

Community 
Safety 

Community 
Safety 

Mental 
Health & 
Emotional 
Wellbeing 

Covid-19 
Impact 

Digital 
Inclusion 

Youth 
Engagement & 
Consultation 

Health & 
Wellbeing 

Digital 
Inclusion 

Community 
Transport 

Mental Health & 
Wellbeing 

Mental Health 
& Wellbeing 

 
Digital 
Inclusion 

 Digital Inclusion 

Improving the 
environment with 
a focus on 
Kilsyth town 
centre 

Environment  
Moodiesburn 
West 

Tackling Poverty 
& Inequalities 

Tackling 
Poverty & 
Inequalities 

 
Community 
Safety 

 

Targeted action 
within identified 
communities 
across the Board 
area 

Youth 
Engagement 

Mental Health 
& Wellbeing 

Building local 
relationships 
trust & 
communication 

Digital Inclusion 
Digital 
Inclusion 

 

 
Food & Financial 
Insecurity 

Public & 
Community 
Transport 

Tackling 
Poverty & 
Inequalities 

Health 
Inequalities 

Environment Environment 

 
Communication & 
Engagement 

Targeted action 
within identified 
communities 
across the Board 
area 

Town & 
Community 
Hubs & Town 
Vision 

 

Town & 
Community 
Hubs & Town 
Vision 

 

       Transport  
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Report From Green

Council 

Budget 

Setting 

engageme

Update on outcome of local activity 

reported to Community Boards and 

overview report being prepared to inform 

budget setting with Elected Members 

Project Slippage and Remediation Decisions for Strategic Leadership Board

Nothing to report at this time. No approval required at this time 

Key Communication/messages to be shared 

Launch and promotion of LOIPs and opportunities for wider involvement in development of individual priorities. Share updates on action plans re  LOIP priorities through next community board cycle. Encourage communities to influence and 

engage in resource through available grant and capital resource. Finalise and launch Community Board Development Plan. Continue to raise awareness of Community Boards and encourage local attendance and participation. Encourage 

project proposals relting to future delivery of LDP

Promote LOIP's as local vehichle for partnership deliverya dn support to community priorities 

Target Indicators

Local Outcome Improvement Plan – Progress Tracker

Project Stage Implementation Phase Project Manager Leanne Pollock/Matt Costello 

Current Baseline Start Date 01/04/2020 Current Baseline End Date 31/03/2022

Actual Start Date 01/04/2020 Current Projected End Date N/A

11/09/2021 31st Dec 2021

Progress Update

Progress this Period Outlook for Next Period

1. 6th cycle of Community Board meetings complete Nov/Dec 2021 Focus between now and cycle (Feb/March 2022) is on planning and finalising the board development for launch in April following testing with 

community reps and officers. Local Development Programme projects continue to be delivered  and support being provided to support local sub groups 

where appropriate and/or ensure delivery through existing mechanisms to take forward LOIP priority actions. A temoplate for ongoing reporting re 

LOIPs is now in place. 

2. Community Board development portal is under development and has been reported to 

Boards at cycle 6.  Further work will be undertaken prior to launch in April 22. Work 

ongoing with the Council's Talent and Organisational Development Team to continue 

progress and finalise 

Testing will be carried out and preparation for launch of online portal

3. LOIPs now published and community board reporting template agreed with work 

underway to launch and raise awareness of LOIPs with online links highlighted through 

social media. 

Focus on finalising the local partnership delivery approach following SLB approval. Continue to support local activity to develop the actions to support 

priorities 

5. NLP Partnership Development session delivered 25th August 2021 and work is ongoing 

to finalise proposals

6. Work continuing to support the developing role of the Community Champions relating 

to Community Boards and local activity and priorities

Implementation of agreed local partnership approach 

4. Council leadership approved in principle the proposed Mainstream Participatory 

Budgeting (PB) approach. Task and Finish Group has developed a PB routemap for 

services. Community Boards have been updated in relation to this at Cycle 6 and 

volunteers sought for inclusion on groups.  This will be included in community board 

development process 

Work ongoing to confirm inscope budets and implementation across 9 Board areas in conjunction with 9 Community Champions , progress feedback 

provided to CoSLA, work also ongoing in relation academic study with Warwick University in relation to implementation of PB and use of online tools 

such as Consul.

Support Implementation of priorities agreed as part of the Delivering for Communities approach linked to the role of Community partnership Team,, 

community champions and boards. 

Appendix 2
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BRAG Status 
Previous 

Report 
Current Report

Budget 

Resource 

Benefits 

Relationships

3

Risk / Issue Escalate

Owner (Yes/No)

Lizanne McMurrich No 

Lizanne McMurrich No 

Framework for Working with Communities, Community Board 

model, LOIP engagement programme 

Workshop held 25.08.21 with good attendance by all partners

Finalisation and implementation of aligned partnership 

approaches across the 9 Community Board areas  to support 

delivery of LOIPs with local communities 

Update and Proposed Path to Green

PB resources require to be finalised following the work of the Task and Finish Group 

Work to finalise and agree partnership arrangements to support delivery of LOIPs and Community Boards locally following NLP development session. As outlined in separate report to Strategic 

Leadership Board.
Work underway to ensure that Community approaches are embedded across all Community Benefit activity (further discussion required with partners at a later stage) and to consider measuring 

Community Benefit across local activity 

No Issues to report at this time

The Council and partners do 

not appropriately engage 

and consult with 

communities, partners and 

stakeholders in the shaping 

and delivery of services 

resulting in action, service 

and use of resource that 

does not meet community 

need. 

LOIP engagement programme and delivery approaches , 

Development of LOIP and wider Communities Framework 

tracking and performance and reporting arrangements 

Consideration by NLP SLB of annual review and reporting 

proposals

Finalisation of support for future and ongoing delivery of the 

locality approach to working with communities and supporting 

the LOIP and Community Board priorities - due December 

2021

 Risk Summary

No of Open Risks No of Open Issues 

Highlighted Risks / Issues

Risk/Issue ID Risk / Issue Description Risk Rating Action / Mitigation Currently in Place Action Required from the Board

The Council and NLP does 

not comply with statutory 

obligations and put in place 

robust approaches to 

community empowerment 

in line with the Community 

Empowerment (Scotland) 

Act 2015) therefore fails to 

maximise opportunities for 

local community and 

partnership action to 

support delivery of the 

priorities within TPFNL 
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NLP Strategic Leadership 

Board 

No 

Start Date End Date Revision Date Approved Date Approved By

Date Time

Nov/Dect 2021 6.30/7pm

01/12/2022 TBC

Testing of 

Community 

 

TBC Webex

01/03/2022 TBC

Forecast / Actual

Due Date

01/08/2020 August/Sept 2020 Complete 

01/08/2020 01/12/2020 Complete 

01/08/2020 01/12/2020 Complete 

01/08/2020 01/06/2021 Complete 

01/01/2021 01/09/2021 On Track

LOIP engagement programme and delivery approaches , 

Development of LOIP and wider Communities Framework 

tracking and performance and reporting arrangements, 

Development of processes for supporting and developing the 

relationship between the statutory, community and voluntary 

sector 

Further discussion through NLP re joint resourcing 

opportunities to support key Working with Communities 

priorities and around aligning locality approaches and 

structures to delivery. Partnership input to the development of 

the localised (vision) engagement plans across the 9 areas. 

Recommendation included in separate report that Strategic 

Leadership Board convenes a separate workshop to conside 

partnership support structures and joint resourcing 

opportunities.

The Council and partners fail 

to adequetely plan to 

resource approaches to 

Working with Communities 

resulting in ineffective and 

inefficient use of shared 

resource,  missed 

opportunity for an 

integrated approach and the 

potential for duplication and 

mistargeted approaches 

Key Events Calendar (4 Week Forecast) 

Subject Attendees Location

Project Timelines / Revisions

Reason For Revision

Community Boards cycle 6 Matt Costello, Leanne Pollock, assigned HoS, Elected Members, Community Board 

members, local partners

Community Boards initial meetings complete 

Ongoing PB Task and Finish Group meetings Matt Costello,  Council Services (HoS), Lizanne McMurrich, Webex

Launch of LOIPs Matt Costello, Leanne Pollock, locality staff, assigned HoS, Elected Members, 

Community Board members, local partners

Webex

Webex 

Matt Costello, Leanne Pollock, locality staff, assigned HoS, Elected Members, Community 

Board members, local partners

Community Boards governance, reporting and 

ongoing meeting cycles  established 

complete 

Key Milestones / Deliverables

Milestone Description
Baseline Due 

Date
Progress Status Reason For Deviation

Complete 

Complete 

LOIP Community and stakeholder engagement 

programme delivered 

9 LOIPs finalised and approved for delivery 

Digital Communities Framework work ongoing and now reflected in the 2021/22 PoW for Communities Team to progress with Digital NL 

Team 
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01/07/2020 01/09/2021 On track

01/08/2019 01/08/2021 Complete complete

01/04/2021 01/04/2022 On track 

Current Version Current Status Last Updated By Authorised Date Authorised By

v001 draft Matt Costello 

v001 Draft Leanne Pollock 

v001 Draft Matt Costello 

v001 Draft Leanne Pollock 

tba Leanne Pollock 

v.001 Draft Leanne Pollock 

v0.1 under development  Leanne Pollock/Matt Costello 

N/R N/R N/R N/R N/R

N/R N/R N/R N/R N/R

v.001 Draft Leanne Pollock/Matt Costello 

v1.0 under development  Leanne Pollock/Matt Costello 

under development  Leanne Pollock/Matt Costello 

Live Document Leanne Pollock/Matt Costello 

Live Document

Status

GREEN

AMBER

RED

BLACK

GREY

Direction

Work of Task and finish group ongoing with mainstreaming PB approaches under development.

Action Plan approved to allow mainstreaming of PB to progress

Project Brief - Community Boards 

Preliminary Risk Assessment

Project Controls

Control Records Comments

Partnership approach/structure  to support 

delivery of LOIPs and Community Boards 

On track . Partnership session taken place and approach being finalised for implementation 

1% of eligible NLC budget aligned to 

Participatory Budgeting processes by 2021 

Community Asset Mapping  process 

No Change Requests as yet

Project Business Case

Project Initiation Document

Project Brief - Community and Voluntary 

Sector Support 

Project Brief - LOIP's

Project Brief - Community Engagement 

programme for Community Hubs 

Communications Matrix

Project Brief - Digital Communities 

Project Brief - Participatory Budgeting  

Change Control Template

In jeopardy of missing a 

milestone date – but 

recovery plan / action in 

place

Currently > 5%* over budget or forecast > 

5% over budget at completion (* lower 

figure of 5% or 10K)

Some (non critical) issues – but plan in place to address

Minor problems known or projected in 

meeting agreed benefits targets – 

recovery plan in place

One Team approach working, occasional 

disparity requiring client escalation to resolve

On schedule, projected 

milestone dates all OK

On budget and forecast to complete on 

budget
No current project resource issues

No current issues re achieving benefits 

targets

Relationship good with open honest 

communication and 'one team' approach and 

focus across all parties

Complete Complete Complete Complete

Has missed or is projected 

to miss a key milestone 

against the current plan

Currently > 10%* over budget or forecast 

> 10% over budget at completion (* lower 

figure of 10% or 20K)

Critical project resource issues likely to effect delivery dates, 

quality or costs

Problems known or projected in 

meeting agreed benefits targets

Issues in meetings, missed meetings, focus on 

one team not evident, escalation required for 

resolution

Reliable information not 

currently available

Reliable information not currently 

available
Reliable information not currently available

Reliable information not currently 

available
Relationships broken down 

Direction of Travel

Explanation

Risk and Issue Registers

Interim Report (This Report ) Reviewed and updated monthly

Benefits Realisation Relationship

Project Plan Reviewed and updated weekly

BRAG Status Indicator

Overall / Milestone Status Budget Resources
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Progress has worsened since last period 

No change from last reporting period

Progress has improved since last period 
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Appendix 3 

Updated Implementation Plan 
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Appendix 4 

PB Briefing Note for Community Boards 

Establish Participatory Budgeting (PB) Task/Reference 
Groups 
 

Community Board Briefing Paper  

Board Cycle 6 

 

1. Purpose  

Following approval of Mainstream PB proposals at Council Committee, there is now a requirement for Community Boards to consider how PB 

will best work in their local area and to establish a suitable task/reference group to take this forward. The Committee report which provides in 

depth detail on PB and the associated Mainstream PB Action Plan can be viewed here: 

https://mars.northlanarkshire.gov.uk/egenda/images/att97061.pdf  

The establishment and operation of this group will be supported through Community Board development sessions to ensure all members have 

the required skills and knowledge to fully participate. 

2. Background  

Participatory Budgeting (PB) is about local people having a direct say in how public money is spent.  PB also supports active citizenship in 

North Lanarkshire, helping build more active and stronger communities that are: 

• better able to take decisions on where public funds are spent. 

• more likely to take part in community activities. 

• better informed about public budgets and decision-making processes. 

Additional information on participatory budgeting can be found on the Council website here: Participatory Budgeting (northlanarkshire.gov.uk) 

which also includes a short animation explaining how a PB process can work. 

Local investment has been identified as a key theme through the development of Local Outcome Improvement Plan through community 

boards and we now need to establish task/reference groups at a Community Board level to consider local investment issues in line with The 
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Plan for North Lanarkshire and associated Programme of Work.  Where appropriate, and subject to available budgets being agreed by the 

Community Boards, PB is one mechanism that can be used to prioritise and deliver projects and will be deployed when required and suitable 

for local circumstances. 

Community Boards will direct PB delivery funded by the Local Development Programme (LDP) budget for each Community Board Area. It is 

important to remember that PB is a mechanism for delivering projects with greater local input and is not a separate funding source. No 

additional funding out with the previous reported LDP budgets is currently available for PB delivery. 

 

3. Current Position 
 
Whilst PB can involve a public vote on projects, importantly it also includes the ongoing engagement with Community Boards on budget 
allocation decisions. It important to be clear that the Community Boards Local Development Programme will not be fully delivered via a PB 
mechanism involving voting on projects and will include community conversations and discussions where appropriate to support PB delivery. 
 
Certain project types that are supported through the Local Development programme such as parking to relieve local congestion issues and 
CCTV to address identified community safety concerns will continue to be delivered through the existing Community Board process and 
Committee approval process and will not be in scope for inclusion for PB. This is to ensure that the Local Development Programme retains the 
ability to proactively target issues within communities as and when they arise and deliver projects in a reactive and timeous manner. 
 
As such, PB may not be the most appropriate delivery mechanism on every occasion and will instead become part of a suite of delivery 
options. Each Community Board will lead on deciding such priorities for their area. 
 
Appropriate governance documentation to enable PB task/reference groups to progress has been prepared by the Community Partnership 
Team and delivery of future projects will be financed via the Community Boards Local Development Programme and where possible, 
community benefits and other sources of internal and external funding. 
 
Where appropriate, Community Boards may decide that an existing subgroup can take on the PB delivery role and there is no requirement to 
establish a new task/reference group. This decision will be made locally by each Community Board to best reflect their local structure and 
needs. 
 
Whether an existing subgroup or new task/reference group is used to take PB forward, there is a requirement that a Council officer is a 
member of this to both provide guidance and advice on the PB process and to ensure appropriate financial governance is in place.  
 
Each Community Board will contribute towards the decision making on how PB operates within their area and how this is focussed to meet 
local place based and thematic priorities. 
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4. Next Steps 
 

Community Boards need to consider this briefing paper and appropriate approve the establishment of an appropriate participatory budgeting 
task / reference groups (or similar) along with governance processes with implementation supported through the Community Board 
development programme and by the Community Partnership Team. 
 
 

 
 
For further information please contact: 
 
Ross Dunn (Motherwell, Wishaw, Shotts): dunnr@northlan.gov.uk  
Christine Boyle (Bellshill, Airdrie, Coatbridge) boylech@northlan.gov.uk  
Gary Stark (Cumbernauld, Kilsyth, Norther Corridor) starkga@northlan.gov.uk  
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Appendix 5 
Updated PB Action Plan 
 
Mainstream PB Action Plan 

Stage Task Actions Comments Due  
Review and 
Approval 

Review PB Pilot 
and report to 
committee 

Full review of 
phase 1 pilot to 
capture lessons 
learned and 
critically 
evaluate 
process 

Short term task and review group 
established to complete review. 
Outcomes and recommendations 
presented to Community 
Empowerment Committee Feb 
20. 

Complete 

 Prepare 
mainstream 
discussion 
paper 

Produce paper 
for Heads of 
Service 

Research carried out on 
mainstream delivery potential. 
Paper produced presenting a 
suite of options to achieve 1% 
target. 

Complete 

 Seek approval 
for Mainstream 
PB proposals 
from CMT 

CMT report 
required to seek 
approval for 
mainstream PB 

Report produced which also 
captures outcomes of recent 
internal audit.  

Complete 

 Seek approval 
for Mainstream 
PB proposals 
from Community 
Empowerment 
Committee 

Committee 
report required 
to seek approval 
for mainstream 
PB 

Report produced which also 
captures outcomes of recent 
internal audit. 

Complete 

Development  Establish a 
senior level task 
and finish group 
with terms of 
reference  

Identify 
appropriate 
officers (third 
tier) 

Provisional list compiled. PB 
budget streams need to be 
clarified urgently to allow 
appropriate officers to be invited. 
Induction and training on different 
PB methodologies to be provided 
as required. 

Complete 

 Establish project 
management 
structure for 
delivery of 
Mainstream PB 

Prepare Project 
Brief and 
Preliminary Risk 
Assessment for 
project for 
approval. 

Head of Communities will be 
Project Sponsor and sign off 
required to proceed.  

Complete 

 Establish expert 
delivery support 
team 
 

Set up team 
from CPT and 
Finance. 

Officers from CPT and finance to 
be identified to progress. Lead for 
delivery support team to be 
identified. 

Complete 

 Develop project 
management 
model, action 
plan and risk 
register in line 
with audit 
outcome report 
 

Produce PB 
delivery action 
plan and risk 
register. 
Complete 
project 
management 
documents 

Working group to lead on action 
plan and risk register. Risk and 
Issue log to be created as part of 
Project Management documents. 
Create communication matrix and 
set up lessons learned log.  

Complete 
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 Prepare final 
documentation 
for Community 
Boards 
 

Produce full 
suite of PB 
documents 

Draft documents have already 
been produced in relation to 
project led PB. To be finalised 
and signed off. 
Guidance to be produced on 
service level PB and Community 
Board role in influencing local 
spend priorities. Mainstream PB 
will be focussed on service wide 
delivery rather than individual 
projects. Anticipated that service 
level PB spend will be agreed for 
3-year period to avoid process 
repetition. 

Complete 

 Support 
colleagues to 
establish 
service level PB  
 

Expert team to 
support set up 
of PB at service 
level. 

Task and action will be 
dependent on approved budget 
streams. Individual services will 
be expected to provide a delivery 
team and directly support 
Community Boards to identify and 
direct localised spend priorities. 

Ongoing 

Initiation  Present PB 
process to 
Community 
Boards to seek 
buy in  

Formal 
presentation of 
Mainstream PB 

Corporate presentation to be 
produced with We Aspire/One 
Plan thematic. Will require 
graphics support to produce. 
Presentation should clearly 
identify various PB mechanisms 
and be clear that not all PB 
delivery relates to capital build 
projects. Presentation to 
emphasise the important role 
community boards have in 
identifying and reaching 
agreement on local spend 
priorities. Presentation should 
highlight what budgets are in 
scope with justification. Be clear 
what elements are consultation 
and what are informing. 

Complete 

 Present PB to 
partner services 
as approved to 
commence roll 
out of 
programme 

Formal 
presentation of 
Mainstream PB 

Internal presentation to be 
produced suitable for delivery to 
services and schools (Head 
teachers/staff). Presentation 
should clearly identify various PB 
mechanisms and be clear that not 
all PB delivery relates to capital 
build projects. School 
presentation to focus on PEF 
option for PB delivery with 
relevant examples (e.g. lowering 
cost of school day) 

Nov 21-March 
22 

 Establish 
Community 
Board PB Task 

Briefing paper to 
be presented to 
9 community 
boards outlining 

Briefing paper produced and 
presented to each Board during 
meeting cycle in Nov/Dec 2021. 
Paper outlines options to localise 

Complete 
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Reference 
Groups 

requirement to 
establish PB 
task reference 
group following 
decision of 
Community 
Empowerment 
Committee. 

PB delivery and requests that 
each board decides on the best 
structure at a local level to 
progress PB development. 
Groups will be formalised in 
advance of Feb/Mar 2022 board 
cycle 

 Provide support 
to partner 
services during 
establishment of 
Mainstream PB 

Expert delivery 
team input 

Team to support PB processes 
and organise training as required. 
Ensure appropriate 
documentation shared. Partner 
service PB concept can be 
launched publicly at this stage 
through community boards and 
Corporate Communication 
channels. CPT to provide ongoing 
community engagement to 
support embedding of 
mainstream PB process. 

Nov 21-March 
22  

 Publicise 
process via 
Corporate 
Communication
s and seek 
projects (only if 
required for PB 
mechanism) 

Corp Coms to 
promote PB and 
call for projects 
across all digital 
platforms 
(should relevant 
budget be 
available). CPT 
to do likewise 
directly with 
community orgs. 

Call for project proposals to be 
open for a minimum of 6 weeks to 
allow time for submission. 
 
Promotion of service level PB to 
run alongside this to focus 
communities’ attention on need to 
identify local spend priorities 
within relevant budget allocations. 
(available budget allocation 
should be identified prior to this, 
considering any future efficiencies 
which may need to be achieved) 
 
Set up CONSUL platform for PB 
voting across 9 board areas 

April 2022 

 Support and 
lead sub-group 
of Community 
Board to short 
list projects for 
consideration 

Community 
Board to form 
sub-group 

CPT will produce documents to 
support short listing of projects for 
consideration by Community 
Board. 
Partner services will assess 
response to service level PB and 
feasibility to deliver. 
Viability checks to be carried out 
on all projects and service level 
options to ensure deliverability 
and sustainability. 

April/May 2022  

 Community 
Board to finalise 
local PB lists 

Community 
Board to finalise 
and announce 
projects 
included in 
voting process 
and service led 
options. 

Board consensus to be given 
following short list process. 
To include any direct project 
voting results, compilation of 
service level PB focussed on 
local spend priority and school-
based proposals related to PEF. 

June 2022 
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Delivery  Report identified 
PB spend to 
COSLA 

Pro Forma to be 
completed 
across services 
identifying PB 
spend for 
2021/22 in 
relation to 1% 
target. 

Pro Form circulated to all relevant 
services to update identified PB 
resources. Overall value of 
Councils 1% target calculated by 
Financial Solutions. Pro Forma 
completed for COSLA return. 

Complete 

 Publicise 
projects via a 
series of local 
roadshows in 
partnership with 
community 
organisations 

Individual 
roadshow 
required for 
each PB area 
(virtual or 
otherwise) 

Liaise with identified community 
anchor organisations to host. 
Promotion should clearly outline 
identified Community Board 
spend priorities for each of the 9 
areas alongside any standalone 
PB projects.  

July 2022 (two 
weeks) 

 Open project 
voting on 
CONSUL or 
alternate online 
platform 

Utilise platform 
for online voting 

Platform has previously been 
used and has been further tested 
to ensure suitability. CONSUL will 
host PB project voting similar to 
phase 1 pilot alongside. 
Consideration to be given to 
alternate online offering such as 
MS Forms. Mainstream PB voting 
to identify local spend priorities 
for three-year period. 

July/August 
2022 
(three weeks) 

 Run voting 
sessions in local 
schools 

Utilise schools 
for young 
people votes 

All schools to be offered live 
voting event. Will require support 
of wider Communities team (CLD 
schools’ staff and youth work 
team alongside CCB staff) to fully 
deliver in timescale. 

Aug/Sep 2022 
(three weeks) 

 Host a 
community 
voting event in 
each Board 
area. 
(dependent on 
current tier 
restrictions) 

Engage directly 
with 
communities 

This action will include the 
placement of ballot boxes at 
strategic community locations to 
maximise participation. Support 
from Electoral Services required 
to access ballot boxes. Public 
event will include attendance by 
relevant service representatives 
to answer technical questions on 
mainstream PB options. 

Aug/Sep 2022 
(three weeks) 

 Close vote and 
collate results 

All online and 
offline votes to 
be collated 

Results collation should be 
carried out by each locality-based 
team across the 9 board areas to 
ease administrative burden. 
Possibility to involve Community 
Board sub-group in this process. 
Additional admin support from 
across Communities team may be 
required for quick turnaround. 
Service level PB assessment to 
be carried out by individual 
service owners. 

September 
2022 

 Results 
announced and 

Corporate/Com
munity Board 

Projects to be passed to delivery 
service for action in financial year 

October 2022 
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projects 
commenced. 

announcement 
of results 

2022/23. Commencement of 
delivery of aspirational 1% target. 

 Project 
completion and 
evaluation 
exercise 

Projects to be 
brought to 
completion by 
delivery service 

Project evaluation questionnaire 
to be produced for all PB projects 
to record impact and value that is 
brought to the community. 

March 2023 

 Review of 
Mainstream PB 
process 

Full review of 
Phase 2 PB 
process to 
capture lessons 
learned 

Review to be carried out by 
working group in two stages (post 
vote and end stage) with report 
and recommendations prepared 
for future actions. 

March/April 
2023 
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1. Background 
 
1.1  The Policy and Strategy committee agreed, in March 2019, that all projects from 

2019/20 onwards, recommended by Community Matters partnerships (now replaced 
by Community Boards) should be subject to agreement by the former Youth, 
Equalities and Empowerment Committee before proceeding beyond the in principle/ 
conceptual stage, further approvals will now be sought through the Community 
Empowerment Committee as required.  

 
1.2 This report details the progress made with Local Development Programme projects 

since the previous up-date provided to committee in November 2021. 
 

  

 

Executive Summary 
 
This report provides a progress update on Community Boards Local Development 
Programme (LDP) projects previously approved by committee, together with details of 
prioritisation and timeline for delivery.  
 
In addition, the report seeks in principle approval for new potential projects as proposed 
by local community groups. 
 

Recommendations 

 
It is recommended that the Community Empowerment Committee approve, in principle, the 
potential projects set out in Appendix 2 of this report. 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

AGENDA ITEM 6
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2. Report 
 
2.1 Local Development Programme Projects - Status 
  
2.1.2 Priority Considerations 
 
2.1.2.1 Priority consideration has been given to projects to which the Council had a contractual 

obligation.  These projects were therefore deemed a priority and identified as essential 
spend within the current financial year (Appendix 1 refers). Projects which the Council 
is not contractually committed to, have been identified for potential completion within 
future financial years, only if available budget permits and feasible projects are 
identified. (Appendix 2 refers). 

 
2.1.2.2 A project proposal form has been produced which will require completion by a project 

proposer prior to any future project being brought forward for approval at Committee 
and the Community Board. Proposal forms have been completed retrospectively for all 
currently approved projects to ensure feasibility, local support, and viability prior to 
further progress. Where there is clear lack of local support or emerging issues are 
identified which would prevent a project being further developed and delivered, such 
projects will be deleted from the approved list for delivery. A list of such projects will 
be retained for future reference and included reports to committee.  

 
2.1.3 Community Boards 
 
2.1.3.1 The Community Boards enhance and support community involvement, providing a 

single approach to governance for local community led decision making.   The 9 
Community Boards play an increasingly influential role within communities in 
providing a transparent link with statutory and key voluntary agencies in the decision-
making processes around targeted use of resources to address local need.  It is 
therefore the intention that the Community Boards will identify, agree and co-produce 
LDP funded projects going forward. 

 
2.1.3.2 At the Community Board meetings held in May/June 2021, each of the 9 Community 

Boards agreed that approved the in-principle projects that should now be prioritised 
and moved ahead for delivery based on availability of budget, project delivery 
feasibility and evidence of local support.  The prioritisation process was agreed at 
Community Boards in August/September 2021 

 
2.1.3.3 Prioritisation work has been undertaken taking account of the allocated budgets and 

criteria listed to schedule in project delivery of the current holding list initially in years 
1 and 2 of the 5-year budget cycle. 

 
2.1.3.4 As outlined in 2.1.2.2, project proposal forms have been completed retrospectively 

for all approved projects. Where feasibility checks have identified that the project is 
not viable, the recommendation within Appendix 2 is to remove such projects from 
the list. Such projects will be presented to the Community Board with a rationale. 
Should Community Boards disagree, they will have the ability to discuss each project 
and, taking into account all relevant criteria, resubmit a proposal form for further 
consideration. 
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3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland 
 
3.1.1 Not required at this stage, assessment will take place with Community Board input 

during the process of further identification and consultation on LDP projects led by 
the Community Boards. 

   
3.2 Equality Impact Assessment 
 
3.2.1 Not required at this stage, assessment will take place with Community Board input 

during the process of further identification and consultation on LDP projects led by 
the Community Boards. 

 
 

4. Impact 
 
4.1 Financial Impact 
 
4.1.1 The projects listed in Appendix 1 have been supported through the Local 

Development Programme budget allocation for 2020/2021, and fully delivered within 
that financial period.  

 
4.1.2 The projects listed in Appendix 2 will be supported if suitable projects are developed 

and there is community support, through the Local Development Programme Budget 
allocation, in line with budget approval.  The Covid -19 pandemic is having an impact 
on contractor availability and is likely to affect the timeous delivery of some projects. 
Further information will be provided regarding delivery timescales on an ongoing 
basis. 

 
4.1.3 Members are asked to note that no actual budget has been allocated to any of the 

projects and that the figures quoted are notional cost estimates which would be 
firmed up in the event of projects going forward for delivery.  All projects will also be 
subject to the preparation of project design briefs and local consultation. 

 
4.2 HR/Policy/Legislative Impact 
 
4.2.1 There are no HR/Policy or legislative impacts. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct technological/digital impacts of the report. 
 
4.4 Environmental Impact 
 
4.4.1 A number of LDP projects will have a positive effect on the local environment, for 

example, supporting safer areas to play, addressing issues of environmental 
improvements, road safety and traffic congestion. 

 
4.5 Communications impact 
 
4.5.1 The LDP will be publicised across the 9 Community Board areas and local groups 

encouraged to participate in project development.  The delivery of the projects will also 
be highlighted through corporate communications and social media channels. 
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4.6 Risk Impact 
 

4.6.1 There are financial risks identified at this stage in the financial year due to delay in 
the development and delivery of some LDP projects as a result of the Covid-19 
pandemic.  Where issues are being experienced for example in sourcing materials, 
alternatives are being explored to enable projects to progress within budget.  

 
4.6.2 The funding position will continue to be closely monitored.   
   

5. Measures of success 
 
5.1 Projects delivered within amended timescales taking into account all relevant factors, 

budgetary considerations, and local consultation. 
 
5.2 Local communities involved in the development of project designs and delivery and 

are generally satisfied with the outcome. 
 
5.3 People in communities whose voices are seldom heard are engaged in putting 

forward/influencing projects within their community. 
 
5.4 The governance role of the Community Boards is consolidated in terms of project 

development, approvals, and monitoring processes. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Projects in Progress or Completed in 2020/2021 
 
6.2 Appendix 2 – Projects on Holding List for Completion in 2021 onwards, budget 

permitting 
  
 
 
 

Lizanne McMurrich 
Head of Communities
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Appendix 1 

Community Board LDP Programme Up-dates 2020/2021 – Airdrie 

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Airdrie completed for 2020/21 

 

 

Community Board LDP Programme Up-dates 2020/2021 – Coatbridge  

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Coatbridge completed for 2020/21 

 

 

Community Board LDP Programme Up-dates 2020/2021 – Bellshill 

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Bellshill completed for 2020/21 

 

 

Community Board LDP Programme Up-dates 2020/2021 – Cumbernauld  

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Cumbernauld completed for 2020/21 

 

 

Community Board LDP Programme Up-dates 2020/2021 –Kilsyth  

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to date Additional Notes 

Rennie Road 

Wheeled Sports 

Area 

 

Wheeled Sports 

Area  

N/A £57,000.00 - Project Complete 

Dumbreck Local 

Nature Reserve 

Realign Garrell 

Burn to alleviate 

localised 

flooding to 

existing path 

network 

N/A £100,000.00 £69,400. Contribution to larger 

project  

 

Community Board LDP Programme Up-dates 2020/2021 – Northern Corridor 

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Northern Corridor completed for 2020/21 
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Community Board LDP Programme Up-dates 2020/2021 – Motherwell 

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

Craigneuk 

Community 

Garden 

PB approved 

project in 

grounds of 

Berryhill PS 

N/A £15,000 - Works on site  

 

Community Board LDP Programme Up-dates 2020/2021 – Wishaw  

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

All projects in Wishaw completed 

 

 

Community Board LDP Programme Up-dates 2020/2021 – Shotts 

Project Name Project 

Description 

Reason for 

project not 

proceeding 

Project 

Budget 

Spend to 

date 

Additional Notes 

Shotts Stane 

Gardens 

PB approved 

project to 

improve local 

walking routes 

N/A £20,000 - Due for completion 

December 2021 

Salsburgh Heritage 

Project 

PB approved 

project to 

establish local 

heritage group 

and features 

N/A £20,000 - Grant awarded to local 

group 

Shotts Currieside 

Avenue 

PB approved 

project. 

Replacement of 

existing play 

area 

N/A £20,000 - Works delayed due to 

change in internal work 

procedures related to 

Covid-19. Due for 

completion prior to March 

2022. 

Salsburgh 

Wheeled Sports 

PB approved 

project for 

wheeled sports 

area 

N/A £50,000 - Works on site. Due for 

completion January 2022 

 

Harthill Scooter 

Track 

PB approved 

project 

(changed from 

play 

area/outdoor 

gym following 

consultation) 

N/A £30,000 - Contract Awarded – due 

for completion March 2022 

 

 

  

Page 54 of 258



 

 

Appendix 2 

Potential Community Board LDP Programme 2021 onwards – Airdrie 

Project Name Project 

Description 

Project 

Potential 

Cost 

Additional Notes 

Chapelhall/Bellside 

Road parking 

Road parking £40,000.00 Awaiting outcome of legal 

issues  

St Serf’s 
Environmental 

Improvements 

Environmental 

Improvements 

£15,000.00 Works will commence in 21/22 

following community 

agreement/consultation  

Gartleahill Play Area Wheeled sports 

area & refurb 

existing play area 

£70,000.00 Year 2 priority. Tender will be 

issued prior to March 2022 

Craigneuk play area Creation of new 

play area 

£40,000.00 Year 2 priority. Will be used as 

match funding for an external 

grant application if funding 

available. 

Forrest Street  Environmental 

Improvement 

£10,000.00 Year 2 priority following 

consultation locally 

Craigneuk/Petersburn Path 

Improvements 

£30,000.00 Year 1 priority – community 

consultation required  

Katherine Park Sports Provision £60,000.00 Year 2 priority 

Castle St Chapelhall Parking 

Improvements 

£20,000 Year 1 priority Consultation 

complete. Work order issued 

Waverley Drive 

Airdrie 

Fencing 

Improvements 

£8,000 Work completed 

Rawyards Park Play 

Area Improvements 

Additional play 

equipment 

£8,000 Year 1 priority. Cableway 

tendered 

Community Safety  - 

CCTV 

Additional CCTV 

in locality in 

conjunction with 

community safety 

partners 

£25,000 Year 1 priority 

Cairnhill Heritage 

Improvements 

Environmental 

projects in 

conjunction with 

local community 

groups 

£25,000 Year 1 priority – Works on site 

Chapelhall – Queens 

crescent 

Improved parking £15,000 Year 2 priority 

Arndale Plains Improved Parking £15,000 Year 2 priority 

Caldercruix Heritage Project £30,000 Year 1 priority- Tender issued  

Community Safety 

Initiative 

Fire 

safety/wheelie 

bins 

£2,000 Year 1 priority- Work 

progressing with SFRS 

Plains Refurbishment of 

entrance feature 

and 

environmental 

improvements in 

village 

£20,000 Year 1 priority- Works 

Completed 

Plains – Ashlea 

Gardens 

Environmental 

improvements 

and additional 

parking 

£15,000 Year 2 priority 

Moss Avenue 

Caldercruix 

Environmental 

improvements 

£15,000 Seeking Approval – Year 1 

Consultation complete  

Work order to be issued 
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and additional 

parking 

Rawyards 

Roundabout 

Environmental 

Improvements 

£10,000  Year 1- Now being delivered 

through RecoverNL 

programme 

Friends of Centenary 

and West end Parks 

Heritage Project £3,000 Year 1- Now being delivered 

through RecoverNL 

programme. Works due for 

completion end January 2022 

 

Potential Community Board LDP Programme 2021 Onwards – Coatbridge 

Project Name Project 

Description 

Project potential 

costs 

Additional Notes 

Greenend  Environmental 

Improvements 

£25,000.00 Year 1 priority- Project 

modified to wheeled sports 

area. Community 

consultation commenced 

December 2021  

Shawhead Primary Turning circle £55,000.00 Project Completed. Budget 

revision required due to 

increased construction 

costs 

Souterhouse Park  Additional works £15,000.00 Project Completed 

Heritage 

Way/Monklands 

Canal 

Improvements 

Improvements £40,000.00 Year 2 priority 

Wilton Street Parking Bays £15,000.00 Year 1 priority- 

Consultation complete. 

Work order to be issued 

Scarhill Street Play 

Area 

Upgrade Play 

Area 

£50,000.00 Year 2 priority. Match 

funding application to be 

submitted for external 

grant funding 

Swinton Crescent, 

CB Parking 

Parking £20,000.00 Year 1 priority- 

Consultation complete. 

Work order to be issued. 

Elgin Place Parking £15,000.00 Year 1 Priority- 

Consultation complete. 

Work order to be issued. 

Mitchell Street, 

Coatbridge 

Parking bays to 

improve traffic 

congestion 

£30,000.00 Year 2 priority 

North Bute St Environmental 

Improvements 

£20,000 Year 2 priority 

Whifflet Park  Wheeled sports 

facility 

£40,000 Year 1 priority- Tender 

issued December 2021. 

Contract award expected 

February 2022 

Viewfield Rd 

Coatbridge 

Environmental 

and road safety 

improvements 

£20,000 Year 2 priority 

Community Safety 

- CCTV 

Additional CCTV 

in locality in 

conjunction with 

Community 

Safety Partners 

£25,000 Year 1 priority 
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Mitchell St 

Coatbridge 

Potential Layout 

Improvements in 

conjunction with 

housing at 

specific site 

£25,000 Year 1 priority Contribution 

paid to NLC Housing to 

deliver project. 

 

Mossneuk St 

Coatbridge 

potential traffic 

calming project 

in Mossneuk st 

Coatbridge – 

subject to 

assessment by 

Roads team 

£25,000 Priority to be determined 

on assessment and 

community consultation – 

seeking approval 

Dunure Pl 

Coatbridge 

potential dog 

walking area at 

Dunure place 

Coatbridge 

 

£15,000 Priority to be determined 

on assessment and 

community consultation – 

seeking approval 

Greenwood Cres 

Coatbridge 

a wheeled 

sports/MUGA 

facility in 

Greenend 

Coatbridge 

£70,000 Priority to be determined 

on assessment and 

community consultation – 

seeking approval 

Kirkshaws 

Neighbourhood 

Centre 

Children’s Toilets £4516.00 Third party funding 

support. Subject to further 

discussions with the 

applicant and other funding 

organisations. 

Summerlee St 

Coatbridge 

Environmental 

improvements 

and pathway 

£20,000 Priority to be determined 

on assessment and 

community consultation – 

seeking approval 

 

Potential Community Board LDP Programme 2021 Onwards – Bellshill 

Project Name Project Description Project 

Potential 

Cost 

Additional Notes 

Simpson Way, 

Improved parking 

Parking 

Improvements 

£15,000.00 Year 1 Priority- Consultation 

complete. Work order to be 

issued 

Holytown Area CTK 

Pathways 

Pathways £15,000 Year 1 Priority, LDP 

Contribution, works 

progressing 21/22  

Thankerton Avenue 

 

Parking £20,000 Year 1 Priority- Consultation 

complete. Work order to be 

issued 

Viewpark Gardens Funding to support 

development of 

potential works at 

site 

£20,000 Year 1 Priority  

Milnwood Drive 

Bellshill 

Parking £20,000 Year 1 Priority- Consultation 

complete. Work order to be 

issued 

Community Safety 

– CCTV Provision 

Additional CCTV in 

locality in 

conjunction with 

community safety 

partners 

£25,000 Year 1 Priority 
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Douglas Dr/Kirklee 

Rd 

Play facility 

improvements 

£35,000 Year 1 Priority – Tender issued 

December 2021 

Napier Square Parking 

improvements 

£15,000 Year 1 Priority- Consultation 

complete. Work order to be 

issued 

Burnhead St 

Viewpark 

Parking 

Improvements 

£15,000 Year 1 Priority- Consultation 

complete. Work order to be 

issued 

Bellshill Board Area Improvements to 

play facilities across 

board area 

£50,000 Year 1 Priority- Budget 

allocated to Douglas Drive play 

development 

Community Garden 

project 

Project in 

conjunction with 

community council 

£25,000 Year 1-2 Priority.  Locations 

being considered with local 

community  

Community Safety 

Project 

Project to address 

wheelie bin 

security in 

conjunction with 

partners 

£2,000 Seeking Approval. Year 1 

Priority- Being progressed with 

SFRS 

Rosevale Crescent , 

Mossend 

Potential MUGA 

Facility 

£65,000 Seeking Approval , subject to 

further consultation with 

community 

 

Potential Community Board LDP Programme 2021 Onwards – Cumbernauld 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Abronhill 

Community Works 

Environmental 

improvements 

£20,000.00 Year 2 priority  

Kildrum Workers 

memorial 

Heritage feature 

improvements 

£6,000.00 Year 1 priority Initial design 

completed. Tender due for 

issue December 2021 

Carbrain PS  Community Access £30,000.00 Year 1 priority - Project costs 

for installation of modular unit, 

exceeds funds available. 

Potential move to year 2 with 

updated proposal being 

written to reflect community 

needs.  

Tarbolton Rd 

Kildrum 

Parking  £15,000 Year 1 priority – Consultation 

complete. Work order to be 

issued 

Kilbowie Rd Parking £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Leckett Hill Parking £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Ben Ledi Crescent Parking £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Watch us Grow Support for building 

accessibility 

£10,000 Year 2 priority  

Cairngorm Gardens Improvements to 

sculpture area 

£10,000 Year 1 priority- Design work 

underway. Tender due for 

issue February 2022  
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Abbotsford Court 

Cumbernauld 

Parking project £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Torbrex Rd 

Cumbernauld 

Parking Project £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Community Safety 

– CCTV 

Additional CCTV in 

locality in 

conjunction with 

Community Safety 

Partners 

£25,000 Year 1 priority 

Netherwood Ave 

Westfield 

Cumbernauld 

Parking Project £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Greenrigg Rd  Parking Project £15,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Seafar and 

Ravenswood 

Community Council 

Welcome and 

Directional Road 

Signage  

£1000 Year 2 priority- Further 

community engagement 

required                                               

 

Oak Road Football 

Pitch, Abronhill 

Parking 

Improvements 

£35,000 Year 2 priority  

Melrose Ave 

Cumbernauld 

Parking 

Improvements 

£30,000 Year 2 priority. Potential to 

accelerate to Year 1. Currently 

under consideration.  

 

 

 

Potential Community Board LDP Programme 2021 Onwards– Kilsyth 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Kilsyth Sports field Sports field – 

contribution to 

resurfacing to 

improve 

Community access 

£35,000.00 Recent discussion with local 

contractor confirmed need for 

a further substantial resource         

Future years priority 

Colzium Estate Up-

grade Fountain 

Fountain Up-grade £10,000.00 Additional resource required to 

progress            

Future years priority                         

 

Montrose Gardens 

Parking 

Parking £15,000.00 Year 4 Priority 

 

 

 

Banton Parking Parking £20,000.00 Year 4 priority 

Kilsyth Heritage 

project 

Heritage project £20,000.00 Year 4 priority 

Fisher Avenue 

Parking 

Parking £15,000.00 Year 5 priority 

Rennie Rd project Multi Use Games 

Area 

£30,000 Year 3 priority (Seeking budget 

approval)- Contribution to 

project to match fund future 

external grant application 
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Banton War 

Memorial 

Replacement 

TBC with 

community groups 

TBC Year 2 priority 

 

Play park upgrade, 

allotments, CCTV 

and path lighting 

phased approach 

TBC with Bogside 

Tenants and 

Residents 

Association 

TBC Year 3 priority 

Additional resource will be 

required 

                                                               

Croy Community 

Hub 

Outdoor 

Community Space 

(Community 

Allotments / Grow 

your own) & repair 

or replacement of 

old paths. 

TBC Year 2 priority 

Additional resource will be 

required 

Kilsyth CCTV CCTV Installation 

which will include a 

camera at 

sportsfield and 4 

other CCTV 

resources covering 

Kilsyth  

£79,5000 Funded through LDP and 

contribution from Housing 

Solutions, further funding 

secured from partners. Project 

commenced.  

Livingston Park Play 

Park Group 

Upgrading of play 

area 

TBC Year 2 priority 

Additional resource will be 

required 

Kilsyth Old Peoples 

Welfare Committee 

– centre 

renovations 

Match contribution 

towards 

improvements 

works at 

Old  Library 

(Burngreen) 

£10,000.00 Year 2 priority- The 

organisation is seeking match 

funding support for their 

recent submission to Scotland 

Loves Local funding 

 

Potential Community Board LDP Programme 2021 Onwards – Northern Corridor 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Mollinsburn 

Entrance Feature 

Entrance Feature £13,000.00 Year 1 priority. New design of 

project required. Consultation 

underway 

Auchinloch 

Entrance feature 

Entrance Feature £12,000.00 Year 1 priority- Consultation 

underway 

Moodiesburn Kelvin 

Drive Wheeled 

sports facility  

Wheeled sports facility £20,000 Part of wider funding package 

to be finalised  

Year 2 priority  

Cross Locality 

Heritage Project 

Idea to be consulted on 

in local community 

£25,000 Year 1-3 priority more 

consultation required 

This project will now be 

delivered across three years. 

 

Year 1 approval to bring 

forward £3000 to support the 

design and delivery of a local 

heritage exhibition and 

associated costs. 

 

The £22,000 balance will 

remain allocated to year 3 – 
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more information will be 

submitted in regarded the 

future stages 

Stepps Cultural 

Centre Pathways 

Pathways £20,000.00 Year 2 priority 

Stepps Running 

Track 

Running Track £15,000.00 Year 3 priority 

Dunalister Drive 

Play Area  

Replace play area £60,000.00 Year 1 priority- Tender issued 

December 2021 with contract 

award expected February 2022 

Stepps Football 

Pitch 

Sports area £TBC Year 3 priority 

Glenmanor School 

area parking 

Parking 

facilities/improvements 

to area 

£20,000 Year 1 priority- Design 

consultation held December 

2021. Contract expected to be 

awarded Jan/Feb 2022 

Cardowan Area Funding to support 

local environmental 

projects 

£25,000 Year 2 priority – Project will be 

delivered in partnership with 

Coalfields Regeneration Trust. 

Community consultation now 

completed. Final proposal 

expected early 2022. 

 

Community Safety 

CCTV 

Additional CCTV in the 

locality in conjunction 

with community safety 

partners 

£15,000 Year 1 priority 

 

 

 

Potential Community Board LDP Programme 2021 Onwards – Motherwell 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Sannox Drive Play 

Area 

Replace Play Area £30,000.00 Year 1 priority- Tender issued. 

Contract award due Feb 22 

Burnside Street 

Play Area 

Play area upgrade £10,000.00 Year 1 priority- Tender issued. 

Contract award due Feb 22 

George Street Play 

Area 

Replace Play area £40,000.00 Year 1 priority. Contract 

Awarded. Site start February 

2022 

Forgewood 

Communal areas 

Communal areas £45,000.00 Year 1 priority- Budget 

transferred to Protective 

Services for project delivery  

Newarthill 

Glenburn Ave. 

Parking 

Parking £10,000.00 Year 2 priority 

Cairngorm Cres Parking £15,000 Project Complete 

Community Safety 

CCTV 

Additional CCTV in 

locality in 

conjunction with 

Community Safety 

Partners 

£25,000 Year 1 priority 

New Stevenston 

Play area 

Additional 

accessible play 

equipment 

£20,000 Year 2 priority 
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The Loaning 

Motherwell 

Improvements to 

play area 

£50,000 Year 2 priority- Contribution to 

wider project funding. 

Newarthill Bowling 

Club 

Road access 

improvements 

£35,000 Year 1 Priority Work order to 

be issued early 2022. 

Frood Street Play 

Area 

Replace existing 

play area 

£30,000 Year 1 Priority- Tender issued. 

Contract award due Feb 22 

 

Potential Community Board LDP Programme 2021 Onwards – Wishaw 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Maxton Crescent  Phase 2 parking £15,000.00 Year 2 priority subject to 

demand being evidenced. 

Cambusnethan Extend Parking £20,000.00 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Netherton  Safe walking routes £20,000.00 Year 2/3 priority 

Fir Place Play Area Replace Play area £40,000.00 Year 1 priority. Tender issued. 

Contract award due Feb 22 

Attercliffe Avenue 

Play Area 

Replace Play area £50,000.00 Year 1 priority Tender issued. 

Contract award due Feb 22 

Coltness Welcome 

sign 

Welcome sign £20,000.00 Year 2 priority 

Belhaven Park Dog 

Walk area 

Dog walking area £15,000.00 Year 4/5 priority. No current 

evidence of support or 

proposer. 

King George V Play 

area, Wishaw 

Replace Play area £100,000.00 Year 3 priority 

Kenilworth Avenue, 

Wishaw 

Greenspace/Environmental 

Improvements 

£20,000.00 Year 2 priority. Project 

amended to distance markers 

and memorial plaque. Reduced 

budget required. 

Overtown  Outdoor Gym equipment £30,000 Seeking Approval. Year 2 

Priority 

Cleland MUGA Creation of New MUGA £70,000.00 Year 4/5 priority. location 

identified and existing assets in 

area require refurbishment. 

Cleland Public Park Refurb and extend play 

area 

£50,000.00 Year 2 priority 

North Dryburgh 

Road 

Additional Parking £30,000.00 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Lyman Drive Play 

Area 

Replace Play area £40,000.00 Year 2/3 priority 

Allanton Grove, 

Coltness Phase 2 

Additional parking to ease 

congestion 

£20,000.00 Year 2 priority 

Community Safety 

CCTV 

Additional CCTV in locality 

in conjunction with 

community safety partners 

£25,000 Year 1 priority 

Newmains Improved play area 

facilities in conjunction 

with local community 

TBC Year 1 priority- Move to year 2 

to align with funding sources 

Path renewal Paths in Gowkthrapple TBC Year 3 priority. Further work 

required. 

Funding to 

potentially support 

Christmas trees in 

communities 

Funding to be considered 

in conjunction with local 

community groups 

TBC Year 1 priority- No requests for 

match funding received 
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Potential Community Board LDP Programme 2021 Onwards – Shotts 

Project Name Project Description Project 

Potential 

Costs 

Additional Notes 

Baton Rd Parking Parking £40,000 Year 1 priority- Consultation 

complete. Work order to be 

issued 

Stane Corner 

Parking 

Parking £30,000.00 Year 3 priority 

Shotts Leisure 

Centre Outdoor 

Gym 

Outdoor gym £30,000.00 Year 5 priority 

Lochaber Road 

Parking 

Parking £50,000.00 Year 4 priority 

Community Safety 

CCTV 

Additional CCTV in 

the locality in 

conjunction with 

community safety 

partners 

£20,000 Year 1 priority 

Torbothie rd Shotts Project ideas to be 

developed in 

conjunction with 

local community 

group 

£20,000 Year 2 priority- Engagement 

with community ongoing 

Belmont Drive 

Parking 

Create parking bay 

line markings to 

help alleviate local 

issues 

£5,000 Project Complete 

Hartwood Play 

Area.  

Contribution to 

community led Play 

area project 

£15,000 Seeking Approval. Year 1 

Priority – in progress 

Legal issues around land use 

outstanding  

Torbothie Road 

Parking.  

 Parking £20,000. Seeking Approval. Year 2 - 

Approved at Community board 

to investigate feasibility. 
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Executive Summary 
 
North Lanarkshire Council, took part, in this year’s Challenge Poverty Week, which took 
place from 4th to 10th October 2021. The week, which has been coordinated by the 
Poverty Alliance for the last nine years, is an opportunity to highlight what is being done 
to address poverty and to commit to further action in the future through adjustments to 
Towards a Fairer North Lanarkshire – Tackling Poverty Strategy. 
 
The aim of the week was to: 
 

• raise a unified voice against poverty and show that we all want to live in a more just 
and equal Scotland; 

• build awareness of and support for solutions to poverty; and 

• change the conversation around poverty and help end the stigma of living on a low 
income.  

 
The themes for Challenge Poverty Week 2021, where as follows: 
 

• Public Services; 

• Employment; 

• Social Security;  

• Health; 

• Community and Local Democracy; and  

• Environment. 
 

This report highlights for Community Empowerment Committee the activities and 
community engagement opportunities that the Council and its partners provided during 

the Challenge Poverty Week and the feedback from these. 

 
Challenge Poverty Week provides a real, practical opportunity to begin to change what 
we think as a society can be done about poverty in Scotland. At a time when life is 
becoming tougher for many people, it is vital that we build the case for change and reflect 
this in the action plan to deliver improved outcomes in line with Towards a Fairer North 
Lanarkshire – Tackling Poverty Strategy. 
 
 

AGENDA ITEM 7
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1. Background 
 
1.1 North Lanarkshire Council first took part in Challenge Poverty Week in 2019. This 

year Challenge Poverty Week, which has been coordinated by the Poverty Alliance 
for the last nine years, is an opportunity to highlight what is being done to address 
poverty and to commit to further action in the future. 
  

1.2 The aims of the week were to: 
 

• raise a unified voice against poverty and show that we all want to live in a more 
just and equal Scotland; 

 

• build awareness of and support for solutions to poverty; and 
 

• change the conversation around poverty and help end the stigma of living on a 
low income.  

 
1.3 The themes for the week were public services, employment, social security, health, 

community and local democracy and environment.  
 
1.4 The Tackling Poverty Officers Action Group established a Sub-Group to plan, prepare 

and deliver the Council’s and Partner’s events for the 2021, Challenge Poverty Week.  
 

 
2. Report 
 
2.1 The Challenge Poverty Week Sub-Group devised a programme for the week which 

included online sessions, activities that residents could attend and/or drop in and post 
global messages (see Appendix 1 for further details). 

 

2.2 The programme was published on the Council’s Web site with an accompanying 
intensive social media campaign to promote participation. 

 
2.3 Online sessions were held throughout the week which focussed on the Community 

Board’s Local Outcome Improvement Plans (LOIP’s) all of which all have Poverty as 
a priority for their locality areas. Other online sessions covered the themes for the 
week i.e.public services, employment, social security, health, community and local 
democracy and environment.  

 

Recommendations 

 
It is recommended that the Community Empowerment Committee endorse the ongoing 
work to strengthen locality approaches to tackling poverty through the Local Outcome 
Improvement Plans.  

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 
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2.4 An analysis of the week, is outlined in Appendix 2 (a) and (b) which highlight the 
reach, hits and engagement via the daily messages issued on the Council’s social 
media feeds. The total reach was over 100,000 with 1,164 users engaged. The posts 
were shared 163 times (around 16 shares per post, on average), with 93 reactions 
and 32 comments. The median reach for all Facebook posts over this period is about 
10,000. Three out of 10 posts were over this mark, one was equal to this mark and 6 
were under that median.  

 
2.5 The posts on ‘how to quit smoking’ and the ‘£20 reduction in Universal Credit’ had the 

highest reach and number of engaged users, respectively. Both are over the median 
reach for that week, as it is the post about the Active Teens and Active 65 
membership.    

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 
3.1.1 The Challenge Poverty Week contains no measures which would have a detrimental 

socio/economic impact on communities in North Lanarkshire as defined in the Fairer 
Scotland Duty, indeed the programme of activities supports the requirement of the 
duty to reduce inequalities of outcome caused by socio/economic disadvantage 

 
3.2 Equality Impact Assessment  
 
3.2.1 The programme of activities is covered under the terms of the integrated equality 

impact/Fairer Scotland Duty assessment carried out during the development of 

Towards a Fairer North Lanarkshire – Tackling Poverty Strategy. 

3.2.2 The Challenge Poverty Week programme presented an opportunity to promote 

equality and ensure greater access to public services. 

 
4. Impact 
 
4.1 Financial impact 
  
4.1.1  There are no financial impacts. 
 
4.2 HR policy / Legislative impact 
  
4.2.1 There are no HR/Policy/Legislative impacts. 

 
4.3 Technology / Digital impact 
 
4.3.1 Sessions successfully delivered online. 
    
4.4 Environmental impact 
 
4.4.1 None specific to the activities outlined in the report.  
 
4.5 Communications impact 
  
4.5.1 See section 2.  
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4.6 Risk impact 
 
4.6.1 The activity described in this report supports the mitigating measures linked to the    

Tackling Poverty Corporate Risk. 
 

 
5. Measures of success 
 
5.1 The key measure of success was the delivery of the planned activity, social media 

messaging and gaining views of Community Boards on tackling poverty within the 
context of the Local Outcome Improvement Plans which will shape the ongoing 
development of the Council’s Towards a Fairer North Lanarkshire Tackling Poverty 
Strategy. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 - Challenge Poverty Week Programme  

6.2 Appendix 2 (a) & (b) Challenge Poverty Week Analysis  

 
 
Lizanne McMurrich 
Head of Communities  
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 CHALLENGE POVERTY WEEK 2021 – PROGRAMME OF EVENTS          Appendix 1 

4-10TH OCTOBER, 2021  

Opening Message – Sunday 3rd Oct - Challenge Poverty Week starts tomorrow. Find out what North Lanarkshire Council and our partners are doing to tackle poverty all this week and take the opportunity to attend one of our free virtual events. 

Help us make North Lanarkshire a place where people and communities are poverty free. Find out more at:www.northlanarkshire.gov.uk/tackling-poverty 

#ChallengePoverty #NowIsTheTime 

 

 MONDAY 4th TUESDAY 5th  WEDNESDAY 6th  THURSDAY 7th  FRIDAY 8th  SATURDAY 9th  SUNDAY 10th  

 

Daily 

Global 

email/ 

Message 

Poverty Statement  
 

North Lanarkshire Council and 

NHS Lanarkshire together with 

its partners in the third sector 

are committed to tackling 

poverty, insecurity and 

mitigating the impacts on our 

communities to ensure equity of 

opportunity for all our 

residents.  

The council in 2020 produced its 

first overarching Tackling 

Poverty Strategy together with 

our partners we have updated 

our action plan in light of Covid 

and the EU exit.  The plan can be 

found; https://www.northlanark

shire.gov.uk/sites/default/files/

2020-

09/CC_2020_00040%20Tackling

%20Poverty%20Strategy%20Acc

esible%20Single%20Pages.pdf#:~

:text=The%20Tackling%20Povert

y%20Strategy%20will%20embrac

e%20the%20One,place%20to%2

0live%2C%20learn%2C%20work

%20invest%20and%20visit.  

 

With so many lives already 

affected, the time for change is 

now.  

 

#Challengepoverty 

#Nowisthetime  

 

 

Theme – Environment  

 

We know from our recent consultation 

on the draft Local Housing Strategy that 

fuel poverty is a key priority for you and 

with winter approaching its more 

important than ever to keep fuel costs 

down. If you are concerned about your 

energy costs then help is available. You 

can call Home Energy Scotland free of 

charge on 0808 808 2282 or email at 

adviceteam@sc.homeenergyscotland.org 

Our Financial Inclusion Team can also 

offer practical help and advice to 

households experiencing fuel poverty. 

https://crowd.in/Ady6de 

 

 

#Challengepoverty #Nowisthetime 

Theme – Social Security  

 

The £20 reduction in UC may affect 

your ability to meet bills & debts.  If 

you would like your benefits 

checked or help with debts & 

budgeting call 01698 332551 or 

email FIT@northlan.gov.uk or your 

local CAB. 

#Challengepoverty #Nowisthetime 

 

Theme - Employment 

 

North Lanarkshire’s Working can help 
you get into work, increase your 

hours or support you if you are facing 

redundancy or have been made 

redundant.  Our Supported 

Employment Service also provides 

real support through our experienced 

job coaches to people with disabilities 

and those facing challenging barriers 

to find the right job.   Our 

employability support can provide the 

training you need, help with childcare 

and will be there even after you go 

into work.  Sign up here Sign-Up - 

North Lanarkshire's Working 

(northlanarkshiresworking.co.uk) or 

call us on 0800 0730 226. 

 

#Challengepoverty #Nowisthetime 

Theme - Health 

 

Smoking 

On average someone who smokes 

ten cigarettes per day will spend 

at least £28 per week, which is 

£120 per month, which is £1460 

per year. 

 

Calculate how much you could 

save by quitting smoking 📈 - 

http://ow.ly/puKv50Gixrr 

 

Want to stop? Contact NHS 

Lanarkshire’s Quit Your Way 
service, and our helpful and 

friendly advisers will support you 

every step of the way! 

 

ℹ️ Call 0800 84 84 84 or 

visit http://ow.ly/iSvl50D3tDh 

 

#Challengepoverty #Nowisthetime 

 

Mental Health 

Poverty is a cause and a 

consequence of poor mental 

health 

#Challengepoverty #Nowisthetime 

 

Mental health support is available 

if you need it. The most important 

thing you can do to protect your 

mental health is to stay connected 

and to talk about how you are 

feeling. 

 

For help online: 

www.elament.org.uk 

 

www.nhsinform.scot  

 

www.lanarkshiremindmatters.scot.

nhs.uk/  

 

https://www.dbi.scot/  

Theme – Public Services 

 

We know that cost can be a 

barrier to accessing good 

health and fitness resources 

and that’s why we have 
introduced our Active 65 

membership for the over 65s. 

The scheme offers unlimited 

access to our leisure facilities 

including gyms, fitness classes, 

swimming, health suites and 

better yet it is only £50 for the 

entire year. To sign up visit our 

website  https://www.nlleisur

e.co.uk/new-2020/active-65 or 

call our membership team on 

01236 341969. And for younger 

people aged between 11 & 15 

years - you can now get a free 

six month junior gym 

membership too 

https://www.nlleisure.co.uk/a

ctive-teens #ChallengePoverty 

#NowIsTheTime 

 

 

Theme – Communities 

 

VANL has issued a survey to 

gather information about 

the North Lanarkshire 

Community and Voluntary 

sector’s  

• Current contribution 

to tackling poverty in our 

local communities 

• What else the sector might 

be able to do to help tackle 

poverty 

• What support our sector 

needs to help it tackle 

poverty 

Information gathered 

through the survey will be 

analysed to prepare a 

report with 

recommendations. The 

report will be shared with 

all respondents; the wider 

community and voluntary 

sector; Community Boards 

and North Lanarkshire 

Council’s Tackling Poverty 

Strategy Group to increase 

understanding of our 

sector’s contribution and 
secure support for 

improvements. 

 

The survey will only take 

about 5 minutes to 

complete and we are very 

grateful for your support. 

 

https://www.eventbrite.co.

uk/e/north-lanarkshire-cvs-

real-living-wage-

promotional-event-tickets-

150195192865 

#challengepoverty 

#Nowisthetime 
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CHALLENGE POVERTY WEEK 2021 – PROGRAMME OF EVENTS Appendix 1 

MONDAY 4th TUESDAY 5th WEDNESDAY 6th THURSDAY 7th FRIDAY 8th SATURDAY 9th SUNDAY 10th

Events Host – Financial Inclusion 
(John Campbell &  

Amanda Gallagher Cairns) 

Online Webinar via Teams – 

Poverty (LCPAR) 

Participants – NL Community 

Boards (LOIPS) 

Time – 1830 hours –1930 hours 

Host – Social Security Scotland 
(Suzi Kane & David White) 

Zoom Session  

(topics covered – Best Start Grants, Job 

Start Payments, CA Supplement, Young 

Carers Grant, Scottish Child Payment & 

Child Disability Payment –  

Autumn launch date) 

Time - 1100-1200 hours 

Link: Zoom Session 5th October 

2021 at 11 am 

Host – Financial Inclusion 
(John Campbell &  

Amanda Gallagher Cairns) 

Online Webinar via Teams – Poverty 

(LCPAR) 

Participants – NL Community Boards 

(LOIPS) 

Time – 1830 hours –1930 hours 

Host – Social Security Scotland 
(Suzi Kane & David White) 

MS Teams Session 

(topics covered – Best Start Grants, Job 

Start Payments, CA Supplement, Young 

Carers Grant, Scottish Child Payment & 

Child Disability Payment – Autumn 

launch date) 

Time - 1100-1200 hours 

Link: MS Teams Session 7th 

October 2021 at 11 am 

Host – Housing 
(Douglas McCabe) 

“Get Heard” Online Session 

(topics covered – impact Housing 

can have on reducing poverty & ill 

health by upgrading heating 

systems, insulating homes and 

advice on energy efficiency) 

Time – 1400 hours 

Host – Financial Inclusion 
(John Campbell &  

Amanda Gallagher Cairns) 

Online Webinar via Teams – Poverty 

(LCPAR) 

Participants – NL Community Boards 

(LOIPS) 

Time – 1830 hours –1930 hours 

Host – Business Gateway 
(Caroline Wylie) 

Free Webinar 

Topic – Business Start Up (how to 

generate an idea and turn it into a 

business) 

Time – 1300 hours – 1600 hours 

Booking link:  How to generate an 

idea and turn it into a business | 

Business Gateway 

(bgateway.com) 

Host – Business Gateway 
Meet The Adviser- Book your free 60-

minute session 

Do you have questions about starting a 

business and what is involved? 

In addition to attending the webinar, 

there is the opportunity to book a free 

one-to-one session with our start-up 

advisers tailored to you and your 

business needs. 

Limited appointments are available - 

click here to book Webinars | Business 

Gateway (bgateway.com). 

Host – Business Gateway 
Meet The Adviser- Book your free 

60-minute session

Do you have questions about

starting a business and what is

involved?

In addition to attending the

webinar, there is the opportunity

to book a free one-to-one session

with our start-up advisers tailored

to you and your business needs.

Limited appointments are available

- click here to book Webinars |

Business Gateway (bgateway.com).

Host – Home Energy Scotland 
(Tracy Lennon, Housing) 

Microsoft Teams Session 

Topic - Love Food Hate Waste 

Time – 1830 hours 

Host – Home Energy Scotland 
(Tracy Lennon, Housing) 

Microsoft Teams Session 

Topic – Helping You Save Energy at 

Home 

Time – 1830 hours  

Host – VANL 

(Mairi Edwards) 

Online Session 

Living Wage Seminar  

Time – 1000 hours – 1130 hours 

Footnote: The Airdrie Action Partnership Group agreed online events during Challenge Poverty Week: 

• Monday Community Supports 

• Tuesday Food Referral Gateway 

• Wednesday Employability/Skills 

• Thursday Family Supports 

• Friday Health  
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Appendix 2A

Row Labels Sum of Lifetime Engaged Users

Fuel poverty 25

Intro 74

Mental health 22

NLW 32

Quit smoking 575

Tackling poverty strategy 46

Universal credit 257

Virtual events 13

Active teens - Active 65 101

VANL 19

Grand Total 1164
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CHALLENGE POVERTY WEEK Appendix 2B 

Facebook

From 3 to 10 October, there were 10 posts on Facebook to highlight Challenge Poverty Week.  

The total reach was over 100,000 with 1,164 users engaged. The posts were shared 163 times (around 16 shares per post, on average), got 93 reactions and 

received 32 comments.  

The median reach for all Facebook posts over this period is about 10,000. Three out of 10 posts were over this mark, one was equal to this mark and 6 were 

under that median.  

The posts on how to quit smoking and the £20 reduction in universal credit had the highest reach and number of engaged users, respectively. Both are over 

the median reach for that week, as it is the post about the Active Teens and Active 65 membership.    
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In terms of how users engaged with the content, it’s the post about Universal Credit the one with the highest level of interaction when looking at the sum 

of shares, comments and reactions. This post was the most shared (60 times) and reacted to (28 reactions). On the other hand, the post on help to quit 

smoking was the most commented (20 comments) and got the highest rate of link clicks (37) – noting that not all to posts included links.   
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Twitter

From 3 to 9 October, there were 9 tweets to raise awareness about Challenge Poverty Week. 

The total number of impressions for all 9 tweets was 53,000 and overall they got 790 engagements. From these, 123 were link clicks, 112 likes, 67 retweets 

and 4 replies.  

The median impressions for all tweets over this period was in the 5,000 range. Three of these tweets surpassed that mark, with Active Teens being the top 

one in terms of impressions, followed by the introduction post to Challenge Poverty Week and finally the tweet about Universal Credit. 
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When looking at the engagements each tweet received, Active Teens is still the most popular with 40 likes, 18 retweets and 42 link clicks. Only two tweets 

received replies – those about Universal Credit and Active 65, which had 2 comments each.  
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/LP/EW Date 31/01/22 
 

Strengthening the Delivery of Local Outcome Improvement Plans 
through a Community Concordat  

 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk  Telephone 07939 280203 

 

Executive Summary 

 
In 2020, it was agreed by the Chief Executives of North and South Lanarkshire Councils 
and NHS Lanarkshire, that it would be useful to develop a Community Concordat with 
communities, primarily facilitated through the Community and Voluntary Sector to agree 
shared values and approaches to working together to improve lives through, for example, 
the effectiveness of North Lanarkshire’s Local Outcome Improvement Plans (LOIPs) and 
their governance arrangements.  
 
At this stage in the development of Community Boards in particular, it is crucial that 
community planning partners engage effectively in realising the level of ambition that the 
Council has set in its Delivering for Communities approach. The work outlined in this 
report underscores the role of the Community and Voluntary Sector strategically and 
operationally at the core of this work.  
 
Following in-depth discussions during 2020 regarding taking a pan-Lanarkshire 
approach, it was agreed in spring 2021 that the process of developing a community 
concordat should be undertaken separately through the respective Community Planning 
Partnerships. However, progress was delayed due to continuing COVID-19 pressures.    
 
The methodology outlined in this report, as developed through initial discussion with 
Voluntary Action North Lanarkshire and subsequently consideration by the Council’s 
Corporate Management Team, sets out the proposed approach to be taken forward in 
North Lanarkshire only. The output from which will also be shared with South Lanarkshire 
in the spirit of partnership reflecting the initial origin of elements of the ideas reflected in 
this report. 
 
The methodology for this work will be underpinned by the following approaches and 
perspectives: 
 

• The “Better Way” initiative, initially developed in England and Wales to date with 
support from Carnegie UK Trust but now UK-wide given its relevance and 
application to any locality and partnership  

   

• Appreciative Inquiry, which is a positive, strengths-focussed approach to helping 
different groups identify opportunities for improvement, agree priorities and work 
together to achieve these.  

 

AGENDA ITEM 8
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The high-level stated outcomes to be delivered through this of this community 
development work will be: - 
 

• improved confidence in working collaboratively and trust between North 
Lanarkshire Partnership (NLP) stakeholders; 

 

• improved collaboration between North Lanarkshire Partnership stakeholders in 
delivering: 
 
o The Plan for North Lanarkshire with a focus on associated plans covering key 

issues such as the climate emergency; digital inclusion; mental health and 
wellbeing; and tackling poverty;   

 
o the nine North Lanarkshire Local Outcome Improvement Plans (LOIPs); and 

 

• a clear and shared commitment by North Lanarkshire Partnership organisations to 
further invest in community wealth-building and community-based and led 
initiatives to improve people’s well-being, strengthen equality, inclusion, 
sustainability, and deeper levels of collaboration  
 

A one-off budget allocation of up to £60k has been identified within the current financial 
year to fund the work outlined in Section 2.4 of this report.   
 

Recommendations 
 
The Community Empowerment Committee is recommended to endorse : 
 
(1) the outline proposal, as set out in section 2 of the report, to develop a Community 

Concordat with communities, primarily facilitated through the Community and 
Voluntary Sector, to agree shared values and approaches to working together to 
improve lives through the effectiveness of North Lanarkshire’s Local Outcome 
Improvement Plans (LOIPs) and their governance arrangements; and 

 
(2) the allocation of up to £60k 2021/22 to fund the work given role in supporting the 

implementation of the work set out in the Council’s Delivering for Communities 
report. 

 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

Page 80 of 258



1. Background 
 
1.1 North Lanarkshire Partnership (NLP) 
 
1.1.1 Since 2019, NLP partners have made considerable progress in strengthening 

community planning processes and improving lives, despite the major challenge of 
COVID 19. Highlights include the following: 

 

• agreement of the Plan for North Lanarkshire and excellent progress in delivery; 
 

• reviewing and re-forming the NLP Strategic Leadership Board to better support 
cross-sector collaboration in delivering the Plan for North Lanarkshire, with a focus 
on the following priority themes: 

 

o Community engagement, including: 
- formation of nine community planning localities supported by Community 

Boards involving residents, CVS, and NLP partner organisations  
- development of the nine Local Outcome Improvement Plans (LOIPs)  

 
o Mental Health and Wellbeing  
 
o Climate Emergency – Action on Climate Together – ACT Now NL  

 
1.2 Community Concordat 

1.2.1 In 2020, it was agreed by the Chief Executives of North and South Lanarkshire 
Councils and NHS Lanarkshire that it would be useful to develop a Community 
Concordat with communities primarily facilitated through the Community and 
Voluntary Sector to agree shared values and approaches to working together to 
improve lives through, for example, the effectiveness of North Lanarkshire’s Local 
Outcome Improvement Plans (LOIPs) and their governance arrangements.  

 
1.2.2 At this stage in the development of Community Boards in particular, it is crucial that 

Community Planning Partners engage effectively in realising the level of ambition that 
the Council has set in its Delivering for Communities approach. The proposal outlined 
in this report positions the Community and Voluntary Sector strategically and 
operationally at the core of this recognising that “engaging communities fully in 
services and decisions that affect their lives requires sustained organisational 
capacity, especially in the most disadvantaged neighbourhoods. The structural 
realignments presented in this report are therefore essential to safeguard such 
capacity. It is also important in ensuring that resources are maximised, and the 
development and delivery of solutions and the delivery of care, supports and services 
are strengthened through an integrated council, partnership, and community 
approach which seeks to balance and sustain delivery”. 

 
1.2.3 Following in-depth discussions during 2020 on a pan-Lanarkshire approach, it was 

agreed in spring 2021 that the process of developing a community concordat should 
be undertaken separately through the North and South Community Planning 
Partnerships. However, progress was delayed due to continuing COVID-19 
pressures.   
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2. Report 
 
2.1 Underpinning Aim of the Development of a Community Concordat 
 
2.1.1 The work to jointly develop and agree a Community Concordat between North 

Lanarkshire Partnership (NLP) stakeholders aims to establish shared values and 
approaches to empowering and investing in local communities to support more 
effective collaboration to improve local wellbeing, equality and sustainability and 
ensure effective delivery of the Local Outcome Improvement Plans. For the purposes 
of this collaborative development and engagement work, North Lanarkshire 
Partnership stakeholders are defined as being: North Lanarkshire residents; elected 
members, Community and Voluntary Sector (CVS) serving North Lanarkshire, New 
College Lanarkshire; business sector serving North Lanarkshire; and North 
Lanarkshire Partnership organisations. 

 
2.2 Outcomes  
 
2.2.1 The high-level stated outcomes to be delivered through this of this community 

development work will be: - 
 

• improved confidence in working collaboratively and trust between North 
Lanarkshire Partnership stakeholders; 

 

• improved collaboration between North Lanarkshire Partnership stakeholders in 
delivering: 

 
o The Plan for North Lanarkshire with a focus on associated plans covering 

key issues such as the climate emergency; digital inclusion; mental health 
and wellbeing; and tackling poverty;   

 
o the nine North Lanarkshire Local Outcome Improvement Plans (LOIPs); and 

 

• a clear and shared commitment by North Lanarkshire Partnership partner 
organisations to further invest in community wealth-building and community-
based and led initiatives to improve people’s well-being, strengthen equality, 
inclusion, sustainability, and deeper levels of collaboration. 
 

2.3 Approach  
 
2.3.1 The proposed methodology for this work will be underpinned by the following 

approaches and perspectives: 
 

• The “Better Way” initiative, developed in England & Wales to date with support 
from Carnegie UK Trust but now UK-wide given its relevance and application to 
any locality and partnership; and 

 

• Appreciative Inquiry, which is a positive, strengths-focussed approach to helping 
different groups identify opportunities for improvement, agree priorities and work 
together to achieve these.  
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2.4 Process, Outputs and Timeline 
 

Timeline 
 

Action 

March 2022 An initial, online NLP stakeholder survey to assess current 
views regarding what is working well; levels of trust; key 
challenges and barriers and solutions to these.  
 

April-June 2022 Workshops in the nine community planning localities and, 
where appropriate, North Lanarkshire wide, to support 
engagement by NLP stakeholders in the preparation of the 
draft Community Concordat.   
 
The workshops will be organised in such a way to maximise 
participation by equality groups and key communities of 
interest including:   

• Black, Asian, and Minority Ethnic groups; 

• unpaid carers; 

• LGTBi groups; 

• people with disabilities and long-term conditions; 

• older adults; 

• people from different faith communities; 

• people on low income; and 

• young people. 
 

July – August 
2022 

The following outputs will be prepared following the initial 
survey and workshops: 

• survey findings; 

• notes of each workshop covering key issues raised by 
participants; 

• a summary report on key issues and themes from the 
survey and workshops, highlighting variations by locality; 
sector; community of interest; and 

• a draft community concordat. 
 

September – 
October 2022 

The summary report and draft concordat will be discussed by 
NLP’s Strategic Leadership Board (SLB) and Community 
Boards to support preparation of a final draft concordat for 
approval by SLB and NLP partners thereafter. 
 

November – 
December 2022 

Approval of Community Concordat by SLB, Community Boards 
and NLP partner organisations and work to embed key 
principles and values. 
 

January – 
February 2023 

Launch of Community Concordat with ongoing promotion. 
 
 

March 2023 Stakeholder online survey to assess stakeholder views 
regarding the process. 
 

March – May 
2024 

Final stakeholder survey to assess impact of concordat, with 
findings reporting to SLB, Community Boards and NLP 
partners. 
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2.5 Management and Delivery  
 
2.5.1 Overseen by the Council’s Community Partnership Managers, Voluntary Action North 

Lanarkshire (VANL), as Third Sector Interface, will host and manage this project as 
part of its intermediary support role for Community Planning and as an NLP partner, 
with lead officers being VANL’s CEO and Senior Manager, CVS Development. 
Delivery will be supported by members of NLP’s Joint Locality Teams for each of the 
nine community board localities, other key staff in NLP partner organisations 
including the Council’s Community Champions.  

 
2.6 Costs 
 
2.6.1 A one-off budget allocation of up to £60k has been identified within the current 

financial year to fund the work outlined in Section 2 .4 of this report. This funding will 
cover the following: - 

 

• a temporary Project Co-ordinator employed by VANL for 12 months: £30,000. 

• two independent Appreciative Inquiry Facilitators commissioned and managed by 
VANL: £30,000. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  An integrated Fairer Scotland Duty/Equality Impact Assessment was carried 

out during the development of the strategic Framework for Working with 
Communities. Data gathered through the ongoing engagement with communities 
will be vital in informing/shaping future locality community planning linked to the 
LOIPs.  

    
 

4. Impact 
 
4.1 Financial impact 
 
4.1.1 A one off budget allocation of up to £60k has been identified within the Communities 

division in the current financial year to fund the work outlined in Section 2.4 of this 
report. This funding will cover the following :- 
 

• a temporary Project Co-ordinator employed by VANL for 12 months: £30,000. 
 

• two independent Appreciative Inquiry Facilitators commissioned and managed by 
VANL: £30,000. 

 
4.1.2 The funding will be added to the Council’s current funding arrangements for VANL 

and progress will be monitored through already established liaison mechanisms 
between the Council and VANL.  

    
4.2  HR policy / Legislative impact 
  
4.2.1 None. 
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4.3 Technology / Digital impact 
  
4.3.1 An online approach to community engagement, as mapped out in the table in section 

2.4 of the report, will be carefully planned and deployed to ensure an inclusive 
approach in line with DigitalNL. 

 
4.4 Environmental impact 
  
4.4.1 None  
 
4.5 Communications impact 
 
4.5.1 A communications plan will be developed by VANL in consultation with the Council’s 

Corporate Communications team.  
  
4.6 Risk impact  
  
4.6.1 The approach outlined within this report contributes to the controls associated with 

the corporate risk - engagement and consultation with communities, partners and 
stakeholders on the shaping and delivery of services.  

 
 

5. Measures of success 
 
5.1 Improved confidence in working collaboratively and trust between North Lanarkshire 

Partnership (NLP) stakeholders. 
 
5.2 Improved collaboration between North Lanarkshire Partnership stakeholders in    

delivering: 
 

• The Plan for North Lanarkshire with a focus on associated plans covering key 
issues such as the climate emergency; digital inclusion; mental health and 
wellbeing; and tackling poverty; 

 

• the nine North Lanarkshire Local Outcome Improvement Plans (LOIPs); and 
 

5.3 A clear and shared commitment by North Lanarkshire Partnership organisations to 
further invest in community wealth-building and community-based and led initiatives 
to improve people’s well-being, strengthen equality, inclusion, sustainability, and 
deeper levels of collaboration. 

 
 

 
 

 
 
 
Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council     
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/LP/EW Date 31/01/22 
 

Grant Awards Programme 2022/23 
 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 
  

Executive Summary 
 
The purpose of this report is to provide the Community Empowerment Committee with 
details of applications submitted for funding from the Council’s Grant Awards Programme 
(2022/23) for approval. The Grant Awards Programme seeks to support community and 
voluntary organisations’ contribution toward achieving outcomes included in the Plan for 
North Lanarkshire.  

 
Updated guidance and criteria for the Grant Award Programme, to reflect the priorities 
within the Plan for North Lanarkshire, as well as a change in the process for allocation of 
funding based on scoring, has been developed which is outlined within section 2 of the 
report. 
 

Recommendations 
 
It is recommended that the Community Empowerment Committee   
  
(1) approve the funding recommendations for the 2022-2023 grant awards programme 

as outlined in section 2.6 and Appendix 1 of this report;  
 

(2) endorse the updated guidance and criteria for the Grant Award Programme to 
reflect the priorities within the Plan for North Lanarkshire as well as the change in 
the process for allocation of funding based on scoring as set out in section 2 of the 
report; and 

 
(3) approve an allocation of £6470 from the 2021/22 Grant Award budget to the 

Lanarkshire Muslim Welfare Society. 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

AGENDA ITEM 9
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1. Background 
 
1.1 Funding Allocations – Grant Awards Programme  

  
1.1.1 At its meeting on 20 August 2013, the former Learning and Leisure Services 

Committee approved the arrangements for the introduction of the Grant Awards 
Programme together with an associated scoring system against which all applications 
are assessed.  
  

1.1.2  At its meeting on 2nd March 2021 Council approved a budget which included the Grant 
Awards Programme. The overall budget available to support the 2021/22 programme 
is £570,955.00. This report assumes that a similar level of budget will be available for 
Grant Awards for 2022/23 and asks committee to approve allocations pending budget 
decisions.  

 
 

2. Report 
 
2.1 Grant Awards Programme 2022/23 
 
2.1 A total of 78 applications have been received for the 2022/23 programme, 28 of which 

are new applications to the programme.  The total amount requested from 
Community Groups and organisations is £2,040,641. This is significantly higher 
than the anticipated available budget of £570,955.00 

 
2.2       Additionally, committee is asked to approve an allocation of £6470 from the 2021/22 

 Grant Award Programme to be awarded to the Lanarkshire Muslim Welfare Society.  
 

2.3 All applications have been initially assessed by council officers, then scored by a 
panel comprising officers from Council Services and Voluntary Action North 
Lanarkshire, the Third Sector Interface. A scoring system, along with the findings from 
the initial assessment and ongoing monitoring for organisations already in receipt of 
Grant Awards informs the recommendations for award. The Grant Award application 
and assessment criteria can be accessed via this link here. The criteria reflect the 
public sector equalities duties but has now been updated to reflect the priorities within 
The Plan for North Lanarkshire: - 

 

• improve economic opportunities and outcomes; 

• support all children and young people to realise their full potential; 

• improve the health and wellbeing of our communities; and 

• enhance participation, capacity and empowerment across our communities. 
 

2.4 Previously there was a different allocation system applied to organisations already 
receiving funding on the basis that the scoring process showed that repeat funded 
organisations are consistent in their approach and in what they deliver against 
outcomes. However, feedback received from elected members and community and 
voluntary sector organisations suggested a negative impact of this approach on 
newer organisations, significantly, for example, those who have emerged because 
of the pandemic and have and continue to play significant role in recovery but also 
in supporting wider community activity.  
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2.5 The allocation system and rationale applied in this instance works towards 
improving equity of consideration across all applicants. Allocation of grant awards 
will now be based on assessment of application, assessment, and monitoring 
reports (where appropriate). Whether or not an organisation has previously received 
funding from the Grant Award programme will now not be a consideration regarding 
whether they receive funding. Therefore all organisations who scored between 1 
and 6 have been recommended to receive a proportion of what they requested and 
all organisations who scored 7 or higher have been recommended to receive no 
award.  

 
2.6 However, given the number of applications versus the available budget, there is a 

need to balance the requirements of new applicants with limiting the potential for 
impact on previously funded organisations as they transition to the new approach. 
Therefore, the application of one formula for allocation of funding across all 
applications would not be fair or proportionate throughout this transition period. 
Budget permitting recommendations for 2022/23 funding are based on: 

 
Applications from Currently Funded Organisations – (49 Applications) 
 

• Scores of 1 to 3 – a reduction in 2021/2022 funding award of 8% (32 
Applications) 

• Scores of 4 to 6 – a reduction in 2021/2022 funding award of 15% (10 
Applications) 

• Scores of 7 and above – Nil award (7 Applications) 
 

  New Applicants – (28 Applications) 
 

• Scores of 1 to 3 − award 20% of request (7 Applications) 
• Scores of 4 and above – award 15% of request (5 Applications) 

• Scores of 7 and above – Nil award (16 Applications) 
 
2.5 The application process will also be updated to reflect the climate action priorities 

for the Council.  
   
2.6 Award recommendations for 2022/23 are summarised in Appendix.  

  
2.6 ClubsportNL  
   
2.6.1  ClubsportNL is a North Lanarkshire wide organisation which provides a one stop 

shop to support the voluntary sport sector.  The following services are provided 

byClubsportNL and monitored by the Council on an annual basis: -   
   

• the provision of small grants to member organisations in respect of development, 

competition and equipment;   
• the provision of financial support to talented athletes to compete at international 

competition via scholarships;  
• access, for members, to reduced cost transport;   
• free generic training opportunities for members, and   
• support for member organisations to improve their governance through the 

provision of information, advice, and training.   
  
2.6.2 It is proposed that the Council allocate £9,856.00 to ClubsportNL. The service level 

specification will be reviewed for 2022/23.   
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3. Public Sector Equality Duty and Fairer Scotland Duty 
 

3.1 Fairer Scotland Duty  
  
3.1.1 The approved award criteria have been subject to an integrated Fairer Scotland 

Duty/Equality Impact Assessment.  
  

3.2 Equality Impact Assessment  
  
3.2. The approved award criteria have been subject to an integrated Fairer Scotland 

Duty/Equality Impact Assessment.  
   

 
4. Impact 

 

4.1 Financial impact  
  
4.1.1 Details of Grant Award Programme applications assessed to date and 

recommendations, are listed in Appendix 2, awards will be met from the Council’s 
grant award programme revenue budget allocation for 2022/23.   
  

4.2 HR policy / Legislative impact  
  
4.2.1 None.  
 

4.3 Technology / Digital impact  
  
4.3.1 None.  
  
4.4 Environmental impact  
  
4.4.1 Many of the organisations funded via the Grant Awards Programme deliver 

programmes/services that impact positively on the environment of North Lanarkshire 

communities.  
  
4.5 Communications impact  
  
4.5.1 Communications plan in place regarding the revised criteria outlined in Appendix 1. 

  
4.6 Risk impact  
  
4.6.1 None.  
  

  
5.  Measures of success  
  
5.1 Outcomes delivered by the Grant Funded Organisations meet those set out in their 

applications.  
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6. Supporting documents  
  
6.1 Appendix 1 – Discretionary Funding to Support Voluntary and Community 

Organisations – Annual Funding Recommendations 2022/23.  
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Appendix 1 
  

GRANT AWARDS PROGRAMME 2022-2023 

  

DISCRETIONARY FUNDING TO SUPPORT VOLUNTARY AND COMMUNITY 

ORGANISATIONS – ANNUAL FUNDING RECOMMENDATIONS 2022-2023 

  

Organisations currently 
funded  

Area or 
Locality 

2021-22 
Award 

2022-2023 
Request 

2022 -2023 

Recommendation 

Banton & Kelvinhead 
Community Centre 
Association 

Kilsyth & 
Village 

£1,046 £1,500 Nil 

Bazooka Arts Airdrie, 
Coatbridge, 
Bellshill, 
Motherwell, 
Wishaw 

£5,202 £48,995 £4,786 

Bellshill & Mossend 
YMCA 

Bellshill £14,343 £20,000 £13,196 

Cool School Uniforms Coatbridge £2,500 £3,000 £2,300 

Craigneuk Lifelong 
Learning Association 

Motherwell £19,554 £24,000 £17,990 

Cumbernauld Free 
Church of Scotland 

Cumbernauld £4,521 £36,000 £3,843 

Cumbernauld Poverty 
Action 

Cumbernauld, 
Kilsyth & 
Village 

£2,187 £2,413 £2,012 

Cumbernauld YMCA Airdrie, 
Cumbernauld, 
Northern 
Corridor 

£22,229 £29,760 £20,451 

Deaf Services 
Lanarkshire 

NL Wide £4,168 £24,630 £3,835 

Deaf Blind Scotland NL Wide £3,499 £4,806 £3,219 

Elutheria Co Ltd – The 
Safety Zone 

Coatbridge £12,692 £50,000 £11,677 

Enable Scotland (Leading 
the Way) 

Cumbernauld, 
Kilsyth & 
Village 

£5,936 £20,000 £5,461 

Ethnic Minorities Law 
Centre 

NL Wide £15,740 £27,500 £14,481 

Focus Youth Project Bellshill £103,845 £103,845 £88,268 

Friends of Airdrie and 
Coatbridge Islamic 
Centre 

Airdrie £2,515 £6,000 Nil 

Garrion People Housing 
Co-operative 

Wishaw £4,402 £5,950 £3,742 

Getting Better Together 
Shotts Healthy Living 
Centre 

Wishaw, Shotts £6,168 £43,000 £5,675 
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Glenboig Development 
Trust 

Northern 
Corridor 

£12,893 £50,000 £11,944 

Glencassels Community 
Development Project 

Motherwell £12,942 £30,707 £11,907 

Jack & jill Parent Support 
Group 

NL Wide £3,698 £9,540 £3,402 

Jackson Youth Group Airdrie £1,100 £4,100 £1,000 

Kanokwai Judo Club Bellshill, 
Coatbridge 

£1,100 £4,650 Nil 

Organisations currently 
funded  

Area or 
Locality 

2021-22 
Award 

2022-2023 
Request 

2022-2023 
Recommendation 

Kilsyth Old People’s 
Welfare Committee 

Kilsyth & 
Village 

£1,000 £5.000 Nil 

Kirkshaws 
Neighbourhood Centre 

Coatbridge £50,000 £50,000 £46,000 

LAMH Recycle NL Wide £10,299 £35,266 £8,754 

Lanarkshire Cancer care 
Trust 

NL Wide £4,511 £20,000 Nil 

Lanarkshire Community 
Food & Health 
Partnership 

NL Wide £11,502 £44,378 £10,582 

Lanarkshire Deaf Club NL Wide £6,101 £21,550 £5,613 

Lanarkshire Rape Crisis 
Centre 

NL Wide £6,259 £16,275 £5,758 

Lead Scotland NL Wide £26,406 £36,162 £24,294 

Made 4U in ML2 Wishaw £14,358 £39,977 £13,209 

Nifty Fifties Airdrie, 
Coatbridge 

£1,000 £2,000 Nil 

North Lanarkshire 
Disability Action Panel 

NL Wide £1,165 £2,500 £1,000 

North Lanarkshire Muslim 
Women & Family Alliance 

NL Wide £4,826 £15,000 £4,102 

NSPCC Scotland NL Wide £1,521 £4,800 Nil 

One Parent Families 
Scotland 

NL Wide £1,100 £10,300 £1,000 

Parent Action for 
Safeplay 

Airdrie, 
Coatbridge 

£39,461 £39,461 £36,304 

Parkinsons Self Help 
Group (North 
Lanarkshire) 

Airdrie, 
Coatbridge, 
Cumbernauld 

£6,400 £11,000 £5,888 

Ponies Help Children NL Wide £1,469 £20,000 £1,249 

Radio Clyde Cash for 
Kids 

NL Wide £3,598 £13,374 £3,310 

Reeltime Music NL Wide £10,021 £35,000 £9,219 

Scottish Refugee Council NL Wide £5,833 £9,993 £4,958 

Scottish Spina Bifida 
Association 

NL Wide £2,779 £7,500 £2,557 

The Haven Caring 
Counselling 
Communication Centre 

NL Wide £2,559 £5,000 £2,175 

The Health & Wellness 
Hub 

Motherwell £2,286 £50,000 £2,103 
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Utheo Ltd (Orbiston 
Business Centre) 

Bellshill £47,405 £50,000 £43,613 

Victim Support Scotland NL Wide £6,850 £6.850 £6,302 

Viewpark Family Centre 
Association 

Bellshill £19,913 £50,000 £18,320 

VIP Arts & Sports 
Academy 

Bellshill £5,558 £50,000 £4,724 

  

Total 

  

£490,223 

  

  

  

  

New Applicants Area or 
Locality 

2021-22 
Award 

2022-2023 
Request 

2022-2023 
Recommendation 

Abronhill Regeneration 
Forum 

Cumbernauld NA £50,000 £10,000 

African Collaboration 
Group 

Bellshill, 
Coatbridge, 
Motherwell, 
Wishaw 

NA £50,000 £7,500 

Auchinloch Community 
Council 

Northern 
Corridor 

NA £17,619 Nil  

Bear Necessities NL Wide NA £50,000 Nil 

Carbrain Boys Club Cumbernauld NA £2450 Nil 

Cliftonville & Coatdyke 
Community Group 

Airdrie, 
Coatbridge 

NA £40,000 Nil 

Craigneuk Community 
Sports Trust 

Wishaw, 
Motherwell 

NA £14,500 £2,900 

Cruse Bereavement Care 
Scotland 

NL Wide Nil £10,000 Nil 

Cumbernauld Action on 
Care of the Elderly 

Cumbernauld, 
Kilsyth & 
Village, 
Northern 
Corridor 

NA £50,000 £10,000 

Cumbernauld & Kilsyth 
Care 

NL Wide NA £43,115 £8,623 

Cumbernauld Resilience Cumbernauld NA £50,000 Nil 

Friends of Cumbernauld 
Care Home 

Cumbernauld NA £25,000 Nil 

Moira Anderson 
Foundation 

NL Wide NA £10,363 £2,073 

Palacerigg Animal Park 
CIC (TA Palacerigg 
Community Farm) 

Cumbernauld, 
Kilsyth & 
Village, 
Northern 
Corridor 

NA £47,985 Nil 

Palacerigg Community 
Trust 

Cumbernauld, 
Kilsyth & 
Village, 
Northern 
Corridor 

NA £49,512 Nil 
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PALS (Play and Learning 
Support) 

NL Wide NA £4,000 £1,000 

Phew Respite (Scotland) NL Wide NA £22,205 £3,331 

Shotts Salvation Army Shotts NA £1,000 £1,000 

SNAPS (Special Needs 
and Parents Support 
North Lanarkshire) 

NL Wide NA £11,000 Nil 

St Andrews Hospice 
(North Lanarkshire) 

Airdrie, Bellshill, 
Coatbridge, 
Motherwell, 
Northern 
Corridor, 
Wishaw, Shotts 

NA £28,681 Nil 

New Applicants Area or 
Locality 

2021-22 
Award 

2022-2023 
Request 

2022-2023 
Recommendation 

St Patricks Furniture 
Project 

Airdrie, Bellshill, 
Coatbridge, 
Motherwell, 
Wishaw, Shotts 

NA £10,000 Nil 

Strathcarron Hospice Northern 
Corridor 

NA £15,400 Nil 

The Indigo Childcare 
Group 

Cumbernauld NA £32,370 Nil 

The Miracle Foundation NL Wide NA £50,000 £10,000 

Thorniewood Community 
Council 

Bellshill NA £13,700 £2,055 

Venture Scotland NL Wide NA £49,596 Nil 

Viewpark Conservation 
Group 

Bellshill, 
Coatbridge 

NA £16,500 £2,475 

Wishaw Young Men’s 
Christian Association 

Wishaw NA £14,860 Nil 

  

Total 

  

£60,957 

  

Clubsport NL  

Organisation Area or 
Locality 

2021-22 
Award 

2022-2023 
Recommendation 

Clubsport NL NL Wide £9,856 £9,856 

 

Outstanding allocation for 2021/22 

Organisation Area or 
Locality 

2020-21 
Award 

2021-2022 
Recommendation 

 Lanarkshire Muslim Welfare 
Society 

 

NL Wide £5,882 £6,470 
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/LP/EW Date 31/01/22 
 

Programme of Work (P084 (6)) Building Community Capacity and 
Capabilities – Progress Report on the Implementation of a 
Commissioning Approach (Initial Phase)  

 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk Telephone 01236 812338 

 

 

Executive Summary 

The purpose of this report is to provide an update for the Community Empowerment 
Committee on progress made with work to scope and assess the best approach to 
strategic investment in and support to the third sector to enable effective partnership work 
with the sector in delivering outcomes in line with the Plan for North Lanarkshire.   
  
Progress is outlined in terms of work with community planning partners, in particular 
Voluntary Action North Lanarkshire (VANL), towards securing a more sustainable 
approach to supporting and resourcing the community and voluntary sector. The current 
Service Level Agreement and Funding Agreement with Voluntary Action North 
Lanarkshire has previously been strengthened with a view to better reflect: -  
  
• the development and delivery of Community Boards;  
• ensuring the Local Outcome Improvement Plans are supported across the 

partnership effectively; and   
• linked engagement activities are delivered in line with the North 

Lanarkshire Framework for Engaging with Communities and the recent Delivering for 
Communities reports.  

 
The report proposes further exploration for the development of an approach to supporting 
the Community and Voluntary Sector that begins to test opportunities working towards a 
shift from a traditional grant making model to one that is built on co-production, 
community capacity building and local community assets and reflects the needs, 
aspirations, and circumstances of local communities.  
 

Recommendations 

 
It is recommended that the Community Empowerment Committee endorse; 

 
(1) the identified key areas of work contributing to the development of a more 

sustainable model for supporting the community and voluntary sector in North 
Lanarkshire; 
 

(2) plans to further scope out opportunities to test approaches to funding and 
resourcing as outlined in section 2.4 of this report; and 
 

AGENDA ITEM 10
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1. Background 
 
1.1 In October 2019, Committee approved a report recommending review and 

exploration of approaches to resourcing of the community and voluntary sector in 
North Lanarkshire and the development of a North Lanarkshire Community and 
Voluntary Sector Strategy. In February 2020 Committee noted the completion of the 
North Lanarkshire Community and Voluntary Sector Strategy 2020/23. An update on 
progress with implementation of the strategy will be reported under a separate 
agenda item. 

 
1.2 Since then, despite the demands of the Covid 19 pandemic on council services, the 

community, and voluntary sectors a number of development areas have been 
progressed that have the potential to improve and build a more collaborative and 
supportive approach to enhancing the role of the community and voluntary sector. 
There is no doubt that the challenges associated with the impact of the pandemic 
have been useful in highlighting the invaluable role of the community and voluntary 
sector and opportunities have been created to build on lessons learned to 
strengthen support to the sector and mechanisms for making best use of cross 
sector resource.  

 
1.3 Voluntary Action North Lanarkshire (VANL) play a lead role in supporting the 

participation and representation of the voluntary sector in Community Planning. It 
makes sense that communities and local organisations can influence resource 
decisions based on their local knowledge and contribution to supporting locally 
agreed priorities.  It is important to ensure that approaches to resourcing the sector 
recognise and are compatible with its diverse nature and harness the known and 
potential ‘added value’. For example, around: - 

 

• flexibility and responsiveness (closeness and accountability to communities, 
members, users). 

• building social capital; 

• experience and expertise in involving and developing volunteers; 

• ability to reach some of the most marginalised and excluded groups in 
communities; 

• high levels of trust with service users and the public; 

• knowledge and expertise to address difficult social issues; 

• socially and mission driven; 

• independence (contribution to advocacy, social policy, campaigning, etc.). 

• ability to innovate and attract additional, non-statutory sources of funding 

• positive collaborative partnerships with other community and voluntary 
organisations and with statutory agencies; and 

• diversity. 
 
 
 

(3) proposals to develop a corporate community wealth building statement. 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 
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2. Report 
 
2.1 Voluntary Action North Lanarkshire - Funding Agreement/Service Level 

Agreement 2022/23 
 
2.1.1 VANL’s draft Service Level Agreement (SLA) and Funding Agreement is attached 

as Appendix 1. (the 2022/23 Agreement is subject to some final data input by VANL) 
Committee will recall that from 2021/22 a three-year agreement was approved with 
reviews to be undertaken annually. An annual performance update from VANL will 
be reported separately to committee. Recognising the role of the organisation in 
supporting and coordinating activity that enhances the involvement and capacity of 
the community and voluntary sector the 2021/22 level of core funding for 
VANL of £191,550 is retained for 2022/23.  

 
2.1.2 The SLA for 2022/23 also reflects an additional one of payment to VANL of £60,000 

related to engagement and co-production with communities and partners to develop 
a concordat. Further details of this work are provided within a separate report to 
committee. 

  
2.1.3 The SLA covers: - 
  

• the role of VANL in supporting and delivering on strategic objectives and 
outcomes linked to the Plan for North Lanarkshire, with reference to, 
for example, implementation of the Framework for Working with Communities, 
supporting delivery of the requirements set out in the Community Empowerment 
(Scotland) Act 2015, representation and support for the community and 
voluntary sector and promotion of citizen involvement with a focus 
on supporting the development of the Community Boards;  

• VANL support for effective community engagement and positively contribute to 
outcomes linked to the Plan for North Lanarkshire; 

• The need for VANL to subscribe to joint 
working arrangements measured through the performance frameworks for 
the Plan for North Lanarkshire and that out in place to measure the 
effectiveness of community planning;  

• provision of support for effective communication and collaboration with and 
between local citizens and the community and voluntary sector and the 
statutory and private sectors; and  

• the requirement for VANL to adhere to a series of performance measures.  
 
2.2 Strengthening Support for the Sector  
 
2.2.1 Committee is aware of plans to develop a partnership Community Commissioning 

Framework to better direct available resource to services and activity that reflects 
and supports: -  

 

• the current strategic priorities within The Plan for North Lanarkshire; 

• the model for Working with Communities and the priorities identified with 
communities through the development of the 9 Local Outcome Improvement 
Plans (LOIP’s); and 

• the role of key community anchor organisations as catalysts for building 
community and voluntary sector capacity to support delivery of local community 
led priorities. 
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2.2.2 Whilst the intention behind this is still relevant there has been a shift in thinking to 
focus better on the key building blocks that need to be put in place to improve 
approaches to resourcing the community and voluntary sector more widely than 
linked to specific funding. Rather than focussing solely on commissioning which, as 
outlined later in this report, can be restrictive the aim is to establish effective, 
accountable, and transparent processes for involving the Community and Voluntary 
Sector (CVS) in the planning, resourcing, and delivery of services.  This may 
eventually involve a shift in approach to funding within an agreed framework and 
should allow for transition from any current to the intended and longer-term 
approaches reflecting the complexity and potential fragility of individual 
organisations given the current financial climate and focus to date on short term 
resourcing. To date progress has been made in the following areas: - 

 

• principles framework to underpin strategic investment in the NL CVS led by 
VANL; 

• defining ‘Community Anchor’ organisations as a key support and capacity 
building mechanism for wider sector activity; 

• scoping work to identify opportunities to test a ‘community led commissioning 
approach for council resource; 

• early work to develop a Community Concordat to agree expectations, principles 
and values and guide work between communities, the voluntary and public 
sector partners under the community planning banner; and 

• exploring opportunities to define and better embed community wealth building 
across key policy and strategy areas. 
 

2.3 Progress  
 
2.3.1 Strategic Investment in North Lanarkshire CVS - Principles Paper  
 
2.3.1.1 Recognising the different operating models and governance and procurement 

arrangements across community planning partnership agencies as well as the 
current ‘responsive’ nature of available funding streams, it would be unrealistic to 
expect that ‘one’ approach to funding the sector in the short to medium term is 
feasible. While this may continue to be a longer-term ambition for North Lanarkshire, 
engagement with VANL, NHSL and has highlighted that it would be more useful to 
develop a Community and Voluntary Sector investment framework in the shorter 
term. This would ensure that an agreed set of principles, parameters and 
approaches is applied to resource decisions, design, administration, and 
implementation funding procedures open to the community and voluntary sector in 
North Lanarkshire. VANL are preparing a first draft of this early in 2022 for finalising 
with partners with a final draft referred for consideration to the North Lanarkshire 
Partnership Strategic Leadership Board, Community Empowerment Committee and 
Community Boards.  
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2.3.2 Community Anchor Organisations  
 
2.3.2.1 Partnership work between VANL, NLC and NHSNL has placed importance on the 

role of Community Anchor organisations to act as a main conduit for voluntary and 
Community activity across a Community Board area. By their definition these types 
of organisation are likely to have the organisational capacity to benefit from 
resources available to the voluntary sector but more importantly have local 
knowledge and skills required to encourage, support and coordinate to make best 
use of resource across the sector within a geographic area or thematic priority. 

Broadly a Community Anchor organisation can be defined as: 
 

a voluntary sector organisation that is well-established in their community; with a 
good understanding of the challenges and opportunities it faces; that is willing and 
able to coordinate and/ or deliver activities or resources to meet these needs, in 
partnership with other local organisations and statutory services 

 
2.3.2.2 The role of local community anchor organisations in supporting local resourcing of 

the sector may be: - 
 

• convening and supporting community organisations to come together to 
organise themselves in a way that coordinates activity and can make best use 
of resource opportunities; 

• oversight to encourage the linking of proposed activity to existing activity or 
LOIP priority delivery mechanisms including other Community board sub groups 
to avoid duplication; 

• providing advice and support to organisations and groups submitting funding 
proposals or requests for support; 

• working with Council officers to carry out monitoring of project activity linked to 
funding as appropriate; 

• support organisations and groups to develop sustainability; and 

• taking on the role of anchor organisation for wider activity within the relevant 
area. 

  
2.3.2.3 Defining and considering the role of community anchor organisations has been 

important and a list of anchor organisations is being compiled. As we move to the 
next stage of development of proposals for strategic investment in the voluntary 
sector, engagement with anchor organisations will be crucial  

 
2.4 Scoping Exercise – Options to Develop Community Led Funding Model – 
 Commissioning vs Community Led Grant Making  
 
2.4.1 Discussion to develop this approach to date has focused on the potential for a 

‘commissioning’ approach. The Institute of Commissioning Practitioners defines 
Commissioning as: 

 
‘..securing the services that most appropriately address the needs and wishes of the 
individual…making use of…intelligence and research and planning accordingly..’ 
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2.4.2 Although emerging good practice in public sector commissioning seeks to involve 
service users in different ways, traditionally the initiative and power rests with the 
public institution, rather than with people and communities. A Community 
Commissioning model lends itself to a more open and empowering approach that 
puts local communities at the heart of decision making and meets local need. 
Ultimately how existing resource can be spent on the things that matter for people – 
and give them a greater role in defining this. Conventional commissioning is often 
characterised by for example tightly defined services and activities, highly 
prescriptive processes, and a focus on price rather than social value or prevention. 
This approach is not always conducive to localised or social action or supporting 
partnership or coproduction  

 
2.4.3 Evolving Community Commissioning approaches are shifting toward: - 
 

• improved social, environmental, and economic outcomes for the wider 
community; 

• promoting innovation and social action by asking potential service providers to 
come up with ideas and activities to meet outcomes; 

• the long-term vision and improving outcomes through prevention and best used 
of shared resource and efforts; 

• community need, assets, and aspirations and not solely data to understand 
what action is required; 

• co-production of the assessment and decision-making process with 
communities and in turn about service providers coproducing services with the 
intended beneficiaries through clear engagement and involvement processes; 

• flexibility and use of continuous reflection and evaluation to support adaptive 
approaches and activity to meet needs; and 

• collaboration and promoting strong relationship across and between public, 
voluntary and community sector. 

 
2.4.4 The proposal for North Lanarkshire is to identify existing funding opportunities that 

could be scoped out to create a Community led funding model. An in-scope example 
initially could be an assessment of whether the allocation of the existing Community 
Grant Award Programme could be used to illustrate how this may work in practice. 
This could be used to demonstrate to committee an approach that could in time be 
applied to other Council and partnership funds as required to create opportunities for 
empowering local communities to act relating to the priorities they set. The approach 
outlined does not fit neatly with either definition of a commissioning model. The 
proposed approach is better described as one that is seeking to work collaboratively 
with the Community and Voluntary sector to deliver services and activities in 
response to local need and in line with strategic priorities for North Lanarkshire. 

 
2.4.5 The proposed model reflects components of different approaches to working with 

communities:- 
 

• community commissioning - in that priorities ((linked to LOIP’s and/or the Plan 
for North Lanarkshire) and types of activity may be defined, and local 
community and voluntary organisations will be able to ‘bid’ for resource to 
deliver; 

• grant making – in that the detail of proposals will be up to the submitting 
organisation reflecting their knowledge of the community, their target audience 
and the subject matter and they will be required to evidence this in their 
submission; 
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• co-production – in that both the process and the delivery would encourage 
coproduction between public, voluntary and community sector; 

• participatory budgeting in that criteria will reflect locally identified need based on 
community engagement and the decision-making process could be part of the 
Community Board governance arrangements; and 

• place making and place planning – criteria, decision making and assessment 
would reflect locally agreed priorities aligned to the LOIP’s. 

 
2.4.6 The aim is to develop a partnership programme between North Lanarkshire Council 

and the local community and voluntary sector.  Hypothetically the model could focus 
on supporting a range of projects and activities that strengthen communities and 
create opportunities to meet the priorities within The Plan for North Lanarkshire and 
the 9 LOIP’s.  Initial work would explore how the current Community Grant Award 
Programme of approximately of £580,000 could be better invested to fund locality 
activity to support the LOIP priorities for the 9 Community Board areas  

 
2.4.7 This approach could eventually be built into the work of Community Board 

subgroups to drive Participatory Budgeting. This would make best use of several 
resources available to community and voluntary sector in an area to meet need 
based on LOIP’s and strategic priorities for the sector in a way that is transparent, 
and community led but where overall financial governance remains with the council  

 
2.4.8 The current Community Grant Award Programme seeks to support community and 

voluntary organisations contribution to achieving the outcomes for North 
Lanarkshire. The programme is open to voluntary organisations or community 
groups operating in North Lanarkshire and may be used for various purposes 
including employee costs, accommodation costs and programme costs. 
Organisations can apply for a minimum of £1,000 and a maximum of £50,000 
annually. Applications are assessed against criteria aligned to the Plan for North 
Lanarkshire and key elements of the vision particularly relevant to partnership 
working and supporting communities. 

 
2.4.9 The total allocated for Grant Award applications for 2021/2022 was around 

£580,000. A separate allocation is ringfenced for the Councils SLA with Voluntary 
Action North Lanarkshire (VANL) in their role as Third Sector Interface (TSI). For 
2021/2022 51 organisations were in receipt of a share of the funding.  

 
2.4.10 Whilst this is a relatively small amount of money there is scope to assess the current 

assessment, decision making and allocation process to do some modelling around 
different approaches purely initially for illustrative purposes and to explore options. If 
approved by committee, options and scenarios based on the Grant Award process 
could be presented to the next committee cycle to inform the development of a 
framework for future application across several resources available for local activity.  

 
2.4.11 Consideration would need to be built into this work around how resource for area 

wide or thematic activity particularly related to equalities groups would be managed. 
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2.5 Community Concordat 
 
2.5.1 In 2020, it was agreed by the Chief Executives of North and South Lanarkshire 

Councils and NHS Lanarkshire, that it would be useful to develop a Community 
Concordat with communities primarily facilitated through the Community and 
Voluntary Sector to agree shared values and approaches to working together to 
improve lives through, for example, the effectiveness of North Lanarkshire’s Local 
Outcome Improvement Plans (LOIPs) and their governance arrangements. 
Following in-depth discussions during 2020 on a pan-Lanarkshire approach, it was 
agreed in spring 2021 that the process of developing a community concordat should 
be undertaken separately through the respective Community Planning Partnerships. 
However, progress was delayed due to continuing COVID pressures. This work has 
recently been revisited linked to partnership support for the delivery of the LOIP;s 
and approaches to supporting strategically the role of the community and voluntary 
sector in North Lanarkshire. As outlined in a separate and focused report on this 
matter, VANL are now leading in the development of this work with oversight from 
the communities team. The proposed approach to developing the concordat is 
through:  

 

• the “Better Way” initiative, initially developed in England and Wales to date with 
support from Carnegie UK Trust but now UK-wide given its relevance and 
application to any locality and partnership; and 

• appreciative Inquiry, which is a positive, strengths-focussed approach to helping 
different groups identify opportunities for improvement, agree priorities and work 
together to achieve these.  

 
2.5.2 These approaches provide a way to develop a North Lanarkshire Community 

Concordat, using a value framework as a starting point for 9 locality discussions 
between citizens, CVS, statutory and business community with the aim of agreeing 
shared values and approaches.  

 
2.6 Community Wealth Building  
  
2.6.1 Community Wealth Building as a concept has been given much national attention 

and is referenced in several forums within North Lanarkshire and beyond and some 
areas have developed specific ‘community wealth building strategies’. While in North 
Lanarkshire community wealth building is emerging across a number of 
workstreams and there is consensus across services that a strategy for wealth 
building could be counter intuitive. It is proposed that what would be useful in the 
North Lanarkshire context is: - 

 

• a shared understanding and definition for community wealth building; 

• mapping to understand the breadth of work already underway across NL that 
contributes to wealth building and any further opportunities to enhance ; 

• development of a corporate community wealth building statement to be 
embedded across several policy and strategy areas; and 

• potential to report to committee on a range of wealth building activity on an 
annual basis. 

 
2.6.2 This approach could apply to for example:- 
 

• Social Economy Strategy development;  

• Community Benefits;  

• Participatory Budgeting; 
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• Procurement; and 

• Tackling poverty and inequality. 
 
2.6.3 It is proposed that a short life working group from across key services should be 

brought together to progress with these actions  
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty  
  
3.1.1 An integrated Fairer Scotland Duty/EIA was completed at the outset of the 

development of the commissioning model and will be informed by further 
consultation as the overall commissioning strategy develops.  

  
3.2  Equality Impact Assessment  
  
3.2.1 An integrated Fairer Scotland Duty/EIA was completed at the outset of the 

development of the commissioning model and will be informed by further 
consultation as the overall commissioning strategy develops.  

 
 

4. Impact 
 
4.1 Financial impact  
  
4.1.1 As set out in section 2 of this report.  
  
4.2 HR policy / Legislative impact  
  
4.2.1 None arising specifically from the work described in this report.  
  
4.3 Technology / Digital impact  
  
4.3.1 None arising specifically from the work described in this report  
  
4.4 Environmental impact  
  
4.4.1 None arising specifically from the work described in this report. 
  
4.5 Communications impact  
  
4.5.1 A bespoke communications and engagement plan will be prepared to promote 

community involvement in the development of the concordat. 
  
4.6 Risk impact   
  
4.6.1 The SLA with Voluntary Action North Lanarkshire supports the Council in meeting 

not only the requirements of the Community Empowerment (Scotland) Act 2015 but 
also enhances the Council’s approach to Community Engagement.  
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5. Measures of success 
 
5.1 VANL support the Community & Voluntary Sector to make a full contribution to 

delivery of the Plan for North Lanarkshire and associated Programme of Work.  
  
5.2 Implementation of a commissioning/community led funding model approach in line 

with the Plan for North Lanarkshire Programme of Work.  
 

 
6. Supporting documents 
 
6.1 Appendix 1: VANL Service Level Agreement 2022/23.  
 
 

 
 
 

 
 
Lizanne McMurrich 
Head of Communities 
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Service Level Agreement 
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North Lanarkshire Council 
represented by 

Enterprise and Communities  

and  

Voluntary Action North Lanarkshire 
 

 Core Funding April 2021- March 2024 (with annual review)  
  

 

VANL 

 

Appendix 1 
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1. Purpose and Duration of Agreement  

1.1 This Service Level Agreement (SLA) between North Lanarkshire Council (NLC) sets out the services to be provided by 

Voluntary Action North Lanarkshire (VANL) which is the Third Sector Interface (TSI) for North Lanarkshire.  

 

1.2 Performance against the service specification will be reviewed annually in February with the detail of the work set out in 

Appendix 3 updated as required. 

 

1.3 The expectation is that, subject to satisfactory performance and the availability of funding, VANL will receive funding to deliver 

its obligations under this agreement until March 2024 after which a new three-year agreement will be considered. 

 

2. Service Specification (see Appendix 3 for detailed activities mapped against Plan for North Lanarkshire) 

VANL will support a green and inclusive recovery from the COVID-19 pandemic in NL by assisting with delivery of the Plan for North 

Lanarkshire and the Framework for Working with Communities. VANL will achieve this through collaborative working with community 

and voluntary organisations, NLC and other NLP partners to support the following.  VANL delivers the following services supported 

by core funding from NLC (and also supported by core funding from Scottish Government Third Sector Unit). 

2.1 Development and support for the nine Community Boards and associated community engagement activities to support 

development and delivery of the 9 local Outcome Improvement Plans (LOIP’s) 

2.2 Action on NLP and NLC priority themes including climate emergency; digital inclusion; tackling poverty; mental health and 

wellbeing 

2.3 Assisting the NL Community and Voluntary Sector (CVS) (including social enterprises) to support delivery of the Plan for North 

Lanarkshire through: 

• assessing CVS needs, priorities and challenges,  

• providing capacity building and funding support- working with NLC colleagues and others 

• helping the CVS to assess their contribution and impact more effectively  

• facilitating CVS voice and influence through community planning and other partnerships 
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• supporting wider understanding and appreciation of the role and contribution of the CVS. 

2.4 Developing and supporting volunteering across NL in collaboration with the CVS and NLP partners – to strengthen the contribution 

of volunteers to delivering the Plan for North Lanarkshire.  

 

3. NLC Core Funding for VANL 

3.1 Core NLC funding for VANL from NLC for 2022-23 will be £191,532.50 

 
3.2 This core funding is or may be supplemented by additional project funding agreed on a case-by-case basis from NLC. (See 
Appendix Five.) 
 
3.3  VANL will be able to book NLC facilities free of charge for its meetings and events.  
 
3.4 It is expected that subject to satisfactory performance and availability of resources, the above funding for VANL will continue until 
March 2024 with annual review. If a reduction in this funding, VANL shall be advised at the earliest opportunity (at least 90 days’ 
notice) and this service specification will be adapted accordingly.  
 
3.5  In addition to the core funding that VANL receives, a one-off allocation of £60,000, will be paid for 2022-23 to support a Project 
Co-ordinator employed by VANL for 12 months and two independent Appreciative Inquiry Facilitators commissioned and managed by 
VANL. This is to facilitate community and stakeholder engagement and development work associated with the creation of a 
Concordat with communities. This post and activity will be managed by VANL on behalf of the Council.  This will be paid in line with 
the payment schedule for VANL’s core funding. 
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4. Conditions 

4.1 General Conditions 

4.1.1 The Council’s liability shall be to make payment of the funding to the organisation.  All other liabilities or claims are the 

responsibility of the organisation. 

4.1.2 The Council is responsible for ensuring that any funding provided is correctly used and so payment of any monies will be made 

by the Council in terms of the conditions listed within this document. 

4.1.3 The Council will inform the funded organisation of any changes in funding regulations that may have a bearing on any financial 

support offered or any of the funded activities. 

4.1.4 Voluntary Action North Lanarkshire undertakes and agrees to adhere to the conditions within this document and further conditions 

as provided for by the council. 

4.1.5 The funding provided may only be used for the purpose (or purposes) specified within this document and any unused grant should 

be returned to the Council. 

4.1.6 Voluntary Action North Lanarkshire shall notify the council immediately of any material change to the organisation or to the 

activities and/or services provided including any change to the office bearers and any changes of address of existing office bearers. 

4.1.7 Voluntary Action North Lanarkshire has a responsibility to report any suspicions of impropriety, fraud and irregularity to the council 

as soon as they come to light.  Organisations should not wait for the outcome of investigations before reporting such matters.  Any 

suspicions should be made known to the council.  Failure to do so may be considered a breach of the conditions of funding. 

4.1.8 In entering this agreement, it is understood that anyone convicted of fraud should not stand as an office bearer for the organisation.  

The council should be notified immediately if this is not the case or if this changes at some point during the funding period.  

4.1.9 Voluntary Action North Lanarkshire undertakes to inform the council if at any time the intention is to dissolve the organisation or 

if it has not held a management meeting for six months. 
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4.1.10 In the case of dissolution, the organisation must ensure that the procedures laid down within its constitution are complied with 

and that the council are informed in advance of any meetings held to action or discuss dissolution of the organisation.  The organisation 

undertakes to return to the council any unspent grant monies and/or movable items purchased through grant monies. 

4.1.11 The funding from the council to the organisation is dependent upon successful progress towards achieving the agreed outcomes 

and performance measures.  Any unused grant should be returned to the Council. 

4.1.12 The project must be free of any political bias and must not involve political campaigning. 

4.1.13 The construction, validity, performance and all other matters arising out of and in connection with these conditions of funding 

shall be governed by the Laws of Scotland. 

 

5.2 Compliance with Statutory Requirements 

5.2.1 The provision of funding from the council is conditional on compliance with any current legislation governing the conduct of the 

organisation in receipt of funding including: - 

- The Companies Act 2006 (for incorporated bodies); 

- The Charities and Trustee Investment (Scotland) Act 2005 and The Charities Accounts (Scotland) Regulations 2006 (for 

registered charities); 

- The General Data Protection Regulation 2018 (for anyone holding personal data), and 

- Protecting vulnerable Groups (Scotland) Act 2007 (for anyone working with children or vulnerable adults). 

 

5.2.2 The Equality Act 2010: Public Sector Equality Duty - although the onus of this Act is on public bodies, the Council   requires 

that the organisations it funds should also pay due regard to the General Duty it outlines by noting the need to: - 

- Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct; 

- Advance equality of opportunity between people who share a relevant protected characteristic and those who do not, and 

- Foster good relations between people who share a protected characteristic and those who do not. 
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5.3 Operational Procedures 

5.3.1 Conflict of interest - in making decisions which involve public money (which council funding is) it is imperative that all 

decisions are made in the public interest (and are seen to be made in the public interest) and not in the interests of any individual.  

All members of the organisation’s management group should declare any relevant personal interests that they have before any 
discussion takes place on a subject.  Having done so they should take no part in the discussions and should have no influence on 

the decisions made, and this should be recorded in the minutes of the meeting.  Individuals should be regarded as having an 

interest (financial or otherwise) in an activity or in the provision of an activity if: - 

- Any spouse, partner or close relative has an interest in it; 

- Any company of which he or she is a director, substantial shareholder or employee has an interest in it, or 

- Any organisation of which he or she is a management committee member, trustee, employee, voluntary worker or elected 

representative has an interest in it. 

- Complaints - the funded organisation shall provide and maintain a complaints procedure acceptable to the council and a copy of 

this shall be available to people using the activity.  In accordance with its own complaints procedure the organisation will 

maintain a complaint register which will be made available to council officers on request. 

 

5.3.2 Employee Procedures - funded organisations and groups are required to recruit, employ and manage staff in a manner 

which is in line with their own equal opportunities policy and does not support any activity which is discriminatory. 

5.3.3 Governance - in entering into this agreement the council expects the funded organisation to comply with relevant and current 

proper management procedures for voluntary organisations. 

5.3.4 Insurance cover – Voluntary Action North Lanarkshire undertakes to properly insure all items and activities undertaken by 

this organisation.  It further undertakes to indemnify the council from all costs and liability arising from its activities and from all 

claims at the instance of third parties which would not have arisen had this agreement not been entered into. 
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5.3.5 Purchasing principles - all purchases, equipment and/or services paid for through council funding must remain under the 

ownership of the funded organisation and backed up with receipts.  The organisation may be asked to submit these receipts as 

proof of expenditure and so should retain these for at least 2 years along with all financial records relating to the council funding and 

its subsequent expenditure.  These financial records and any equipment purchased should be made available for inspection by 

Council Officers if requested.  Procurement should be through open competition unless there are exceptional and convincing 

reasons to the contrary.  Goods and services should be selected on the basis of value for money.  A minimum of 3 

tenders/quotations are required and sealed bid procedures should be used for all purchases in excess of £10,000 and for any 

lower-value, but potentially contentious purchases. 

 

5.4 Ownership of Assets 

5.4.1 Unless otherwise agreed with the council, all land, buildings and moveable property with a value of £50,000 or more 

purchased with the aid of a council grant shall be owned by the council and shall not be disposed of during the funding period of the 

activity without consent of the council.  In some cases, for example if the activity terminates prematurely, approval of the council to 

dispose of the assets will be required, and income from the disposal may need to be returned to North Lanarkshire Council.  Where 

the ownership of such assets is not to rest with the council, then the approval of the council is required before they are purchased. 

5.4.2 Where land, buildings and moveable assets purchased with the aid of a council grant is worth less than £50,000, it is for the 

council to decide who should own the asset.  If the ownership is to rest with someone other than the council, then it is the funded 

organisations responsibility to take steps to ensure that full value for money is achieved in the management of the assets in 

question and in realising the full value of all surplus assets. 
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5.5 Termination of Agreement 

The council may terminate or suspend the grant funding if any of the following events occur: 

- The discovery of financial irregularities within the organisation 

 

- The discovery that the applicant organisation or its representatives have made material misrepresentations in the funding 

process 

 

- Failure to comply with council monitoring and evaluation processes 

 

- Use of grant funding for non-approved purposes 

 

- Insolvency of the applicant organisation 

 

- Material breach of these conditions. 
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Signatories to the Service Level Agreement 
 
 

Signed on behalf of Voluntary Action North Lanarkshire … 
 

……………………       …………………. 

Date 

 

Signed on behalf of North Lanarkshire Council 
Communities Team 

 

………………………………………..          … 

                              Date 
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Appendix One: Voluntary Action North Lanarkshire 

1. Introduction 

VANL is the recognised support organisation for the Community and Voluntary sector in North Lanarkshire [also known as a “Third 
Sector Interface” (TSI)] with formal recognition by the Scottish Government.  VANL is: 

• The recognised support organisation for the NL CVS as a whole  

VANL provides essential capacity building and other support to community and voluntary organisations across North Lanarkshire. 

There are an estimated 1,500 diverse community and voluntary organisations in NL ranging from small community groups 

supported only by volunteers; registered charities of differing sizes, many with staff and volunteers; social enterprises including 

housing associations and co-operatives.  

 

• The lead volunteering support organisation in NL 

Thousands of local people of all ages volunteer across NL each year, providing support to local people and communities. VANL 

promotes volunteering to help increase the numbers of volunteers in NL; supports volunteer-involving organisations; and supports 

matching of volunteers to volunteer roles. VANL also convenes the NL Volunteering Partnership to support cross-sector 

collaboration to strengthen volunteering, including employer-supported volunteering. 

• A community planning partner on behalf of the NL CVS 

VANL supports CVS engagement in all aspects of community planning, including Community Boards, Strategic Leadership Board. 

VANL also supports CVS contribution to the Plan for North Lanarkshire. 

 

VANL’s charitable objectives, vision, mission, values, strategic objectives and outcomes – which are set out below and 

are the basis of our Strategic Plan for 2021-24 - support delivery of the Plan for North Lanarkshire’s ambitions. (Please see 
Appendix 3.) 
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2. Charitable objectives 

• Advance citizenship and community development, including rural and urban regeneration, the promotion of civic 
responsibility and the voluntary sector and the effectiveness of charitable/voluntary/community organisations.  

 

• Strive to promote benefits for the residents of North Lanarkshire; in particular, the advancement of education, the furtherance 
of health and the relief of poverty, sickness and distress by the promotion of voluntary service and developing volunteering 
within the local area. 

 

3. Vision and Mission 

3.1 VANL’s vision is a thriving and effective community and voluntary sector in North Lanarkshire which supports local people’s 
quality of life and well-being  

 

3.2 VANL’s Mission is to: improve the quality of life and wellbeing of North Lanarkshire’s citizens by fostering dynamic, inclusive 
communities through promotion and support for volunteering and the development of the voluntary and community sector. 

 

4. Values 

VANL is a values-based organisation. Our approach to and delivery of our work is underpinned by our commitment to the following 

values.   

4.1 Sustainable Quality of Life and Well-being 

VANL promotes and supports sustainable quality of life and well-being of North Lanarkshire’s people and communities, 

across environmental, economic and social issues. 
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4.2 Equality and Human Rights 

VANL promotes and advances equality and human rights for the people of North Lanarkshire. 

 

4.3 Empowerment 

VANL supports local people, communities and voluntary organisations to have voice and influence over the issues that 

matter to them, including the economy, jobs and income; housing; health and care services;  transport; and the built and 

natural environment. 

 

4.4 Collaboration and Partnership 

VANL is committed to working effectively with other organisations and individuals from all sectors to achieve shared 

goals which benefit the people and communities of North Lanarkshire. 

 

4.5 Respect and Care for Others 

VANL shows and fosters respect and consideration for the people and communities of North Lanarkshire; the community 

and voluntary sector; our statutory and business partners; and all those that work for and with VANL. 

 

4.6 Commitment to Excellence 

VANL is committed to enabling a culture of learning, improvement and innovation within VANL, the community and 

voluntary sector and the partnerships of which we are part - seeking to deliver high standards of work and achieve 

positive outcomes.  
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4. Strategic Objectives and Outcomes 

4.1 Funding and Resources for the North Lanarkshire Community and Voluntary Sector  

Strategic Objective:  VANL will work with the community and voluntary sector to clarify, communicate and fulfil their resource 

requirements to enable them to respond to local need more effectively. Specifically, VANL will: 

• support North Lanarkshire community and voluntary sector organisations to diversify their income sources, including grant 

funding from sources outside North Lanarkshire; public fundraising; corporate sponsorship; and trading 

 

• promote citizens’ involvement in their community through volunteering 

 

• promote employer-supported volunteering 

 

• work with North Lanarkshire community and voluntary sector and statutory sector to develop improved support for the 

community and voluntary sector paid and volunteer workforce 

 

• work with North Lanarkshire Council, other statutory partners and the community and voluntary sector to review local grant 

funding, procurement and access to community resources to identify and progress improvements.  

Outcomes: 

• North Lanarkshire community and voluntary organisations have improved understanding of current and future funding 

opportunities and community resources due to the assistance provided by VANL. 

 

• North Lanarkshire community and voluntary sector paid workforce is better supported and feel more valued due to the support 

provided by VANL. 

 

• More employers in North Lanarkshire support employee volunteering due to the work of VANL.  
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• Volunteering involving organisations feel better supported to recruit and support effective volunteers due to the support provided 

by VANL. 

 

4.2 Guidance and Training for the North Lanarkshire Community and Voluntary Sector 

Strategic Objective: VANL will provide and facilitate provision of guidance, support and training to NL’s community and voluntary 
sector so they are more able to respond to local needs effectively and evidence their contribution and impact. 

Outcome: North Lanarkshire community and voluntary organisations have greater confidence in their ability and capacity to deliver 

their work effectively and assess their contribution and impact due to the guidance and assistance provided by VANL. 

 

4.3 Effective Communication and Collaboration  

Strategic Objective: VANL will support effective communication and collaboration with and between local citizens and the 

community and voluntary sector and the statutory and private sectors. Achievement of this objective will be facilitated through: 

• information sharing and consultation – online and through events 

 

• community and voluntary sector networks and fora, including Community Boards 

 

• cross-sector partnerships 

 

• “co-production” (design, planning and delivery) of specific activities, interventions, programmes and projects, involving citizens, 

community and voluntary, statutory and private sector organisations.  
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4.4 Effective Engagement and Influence of the North Lanarkshire Community and Voluntary Sector 

Strategic Objectives:  

• VANL will support effective engagement and positive influence of the North Lanarkshire’s community and voluntary sector over 
the North Lanarkshire Partnership’s “Plan for North Lanarkshire” and the linked strategies and policies which support delivery of 
the Plan’s five high-level ambitions:  

o Improve economic opportunities and outcomes.  

o Support all children and young people to realise their full potential. 

o Improve the health and wellbeing of our communities. 

o Improve the ability, participation, and empowerment of our communities.  

o Improve North Lanarkshire’s resource base. 
 

• VANL will support North Lanarkshire’s community and voluntary sector to evaluate and report on how they contribute to 

achievement of the five ambitions of the Plan for North Lanarkshire. (Please see supporting document presented separately in 

Appendix Three.) 

 

Outcomes for 4.3 and 4.4: 

• VANL’s assistance has helped to improve cross-sector understanding and appreciation of the role and contribution of North Lanarkshire’s 
community and voluntary sector and volunteering.  

 

• Key stakeholders in the CVS and statutory sectors consider that VANL has helped to improve collaboration between the CVS and 

statutory sectors especially in relation to key partnerships:  

o the North Lanarkshire Partnership 
o Children’s Services Partnership 
o Health and Social Care North Lanarkshire.  

  
• Assistance from VANL has improved the capacity of the CVS to demonstrate their contribution to achievement of the Plan for 

North Lanarkshire.  
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5. Performance and Impact  

VANL is committed to being an effective organisation, delivering work of high quality which seeks to achieve desired outcomes.  This 

commitment is facilitated through sound leadership, financial and people management, monitoring and evaluation, learning and 

continuous improvement arrangements.  

VANL is an accredited Investors in People organisation, achieving gold level recognition in its most recent accreditation in 2021 with 

feedback that we were close to a Platinum level accreditation, which is the highest level an organisation can reach.  VANL expects to 

achieve  platinum by 2023.  

VANL’s approach to being an effective organisation is informed by guidance in two performance frameworks for non-profit 

organisations: 

• the UK Charity Excellence Framework  

• and the Scottish Lasting Difference Framework  

During 2022, VANL will also assess its performance against the Charity Excellence Quality Mark 

VANL staff capture and review relevant performance data including relevant activity data (inputs and outputs) and outcomes as set 

out above.  (VANL’s outcomes also relate to the Scottish Government outcomes for Third Sector Interfaces.) 

VANL will provide North Lanarkshire Council with six-month interim progress reports in autumn each year, focussing on activities and 

a 12-month Impact and Learning report in summer each year, which will include activity and outcome data. VANL will also 

communicate its progress and achievements more widely.  
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Appendix Two: Support Needs of North Lanarkshire Community and Voluntary Sector: Findings from 

2019 and 2020 

VANL identifies NL’s community and voluntary sector support needs and priorities through ongoing engagement and regular 
consultation with the NL CVS, which informs both the NL CVS Strategy and VANL’s linked Strategic Plan.  

The service specification set out in this agreement is informed by VANL’s consultations with the NL CVS during spring 2019 and 
summer 2020, with the 2020 consultation focussed on COVID 19 experience and recovery support needs. (Findings from our spring 

2021 survey will be available by June 2021.) 

Both 2019 and 2020 consultations involved online surveys. The 2019 survey had just under 130 responses with the 2020 survey just 

under 160. The 2019 consultation was also supported by discussion at six locality meetings involving over 100 participants. As a 

result of these consultations, the following needs and priorities were identified. 

1. Improved funding and resources 

• Grant funding levels for the community and voluntary sector need to reflect real costs of delivery and funding awards should be 

for at least three years. 

• More support is needed to help the community and voluntary sector secure income from other sources. 

• The community and voluntary sector’s workforce need better terms and conditions and improved workplace wellbeing support. 
• The voluntary workforce needs to be strengthened. 

• The community and voluntary sector need access to affordable or free community venues. 

  

2. Improved guidance and training  

  North Lanarkshire’s CVS need continuing provision of guidance and training on organisational development and other issues 

  including:  

• strategy and planning 

• income generation 

• partnership working, communications and influencing  

• community engagement  

• ICT/digital 

• leadership and governance 
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• innovation, improvement and evaluation  

• people management  

• workplace wellbeing and health and safety 

• equality, human rights and public protection 

• understanding of key population groups and key issues such as poverty, mental health etc. 

 

3. Effective participation, voice and influence  

The community and voluntary sector must be treated as equal and respected partners within North Lanarkshire’s community planning 
partnership – North Lanarkshire Partnership (NLP) – and other linked partnerships such as Children’s Services Partnership and 
Health and Social Care North Lanarkshire, with more collaborative and co-production approaches. 

 

 

4.Improved communication 

There needs to be more effective and accessible communication between the CVS, VANL and statutory organisations, including 

more opportunities to be updated and consulted; provide feedback; share good practice and explore and resolve challenges. 

 

5. Improved recognition and understanding  

The achievements and benefits of volunteering and the CVS sector need to be celebrated within the sector and promoted more 

effectively across North Lanarkshire’s statutory sector and to the public. 
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Appendix Three: Rationale and Context  

1. Rationale 

 

1.1 Empowered and engaged citizens – local people - are vital to healthy societies and democracy and to a thriving 

community and voluntary sector given they: 

• have the right to contribute to discussion and decisions about public policy and services through voting and ongoing 

engagement through appropriate processes and forums, such as community planning  

 

• pay for public and community and voluntary sector services through taxation and donations  

 

• rely on public and community and voluntary sector services for their quality of life and well being  

 

• contribute to their communities through volunteering 

 

• provide most of the care for children and young people, for disabled people, older adults and others needing support.  

 

 

1.2. The community and voluntary sector in North Lanarkshire is diverse and includes: 

• local community groups, many run entirely by volunteers, often with little funding and often not registered as a charity 

 

• small, medium and larger charities, some of which are local branches of national charities, usually employing staff and assisted 

by volunteers and relying on regular and adequate funding, some of which may come from trading – one of NL’s largest charities 
is New College Lanarkshire 

 

• social enterprises – that is not-for-profit businesses providing a socially useful products and/or services, for example housing 

associations and co-operatives 
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1.3. A vibrant, dynamic and effective CVS in North Lanarkshire is vital as it makes essential and valued contributions to 

people lives and society by: 

• providing support and services to local people that protect and promote quality of life and well-being, including: 

o cultural activities – for example community arts’ activities 

o digital inclusion support through training and access to devices and data 

o employability and financial inclusion support - including training for employment; money advice through CABs and community 

advice centres; affordable credit through credit unions  

o housing provision and support for homeless people  

o social care and support, including advocacy; befriending; community transport; food support; home and personal care; 

therapeutic and recovery support for people with mental health and addiction problems 

o healthy living support including nutrition and physical activity  

o learning provision including adult education  

o social and sporting activities through groups for children, young people and adults of all ages 

 

• protecting the natural environment, including greening and conservation initiatives and action to reduce carbon emissions. 

• providing employment and volunteering opportunities for local people.  

 

• contributing to public discussion and decisions about local communities and public policies and services.  

 

1.4. The community and voluntary sector in North Lanarkshire benefits from the guidance and support provided by VANL, 

which helps them to: 

• secure funding  

• lead, govern and manage their organisations well and achieve their goals more effectively 

• understand and influence improvements to local public strategies, polices and services  

• collaborate with each other and with the public and private sector to achieve more  

 

 

Page 127 of 258



2. Context 

 

2.1 North Lanarkshire 

 

2.1.1 North Lanarkshire is the fourth largest local authority area in Scotland with a population of nearly 340,000.   NL has many 

deprived communities - with 63 localities in the top 10% of areas of multiple deprivation in Scotland – resulting in significant 

health inequalities, including premature death and long-term health problems.  The COVID 19 pandemic has added to these 

significant health challenges, with risk of contracting the virus, experiencing more severe illness and even death greater in 

deprived communities.  

 

2.1.2 Pressure on public sector budgets since 2008 has led to reductions in overall expenditure on public services and reduced 

funding for the community and voluntary sector from the public sector.  These pressures have increased due to the COVID-19 

Pandemic. 

 

2.1.3 Despite these significant challenges, there is a strong commitment by the public and community and voluntary sectors in North 

Lanarkshire to work together effectively to improve quality of life, well-being and equality for residents, utilising North 

Lanarkshire’s assets which include the following. 
• A strategic location in central Scotland with good transport links, affordable land and housing, providing a prime location for 

local businesses and people and for businesses and people wishing to relocate.  

 

• Excellent employability support, helping local people find work.  

 

• Access to valued green and leisure resources, including Strathclyde Country Park, Kilsyth Hills and the Forth and Clyde 

Canal. 

 

• Many excellent public services, despite financial pressures. 

 

• Continuing – albeit reduced - funding of North Lanarkshire’s community and voluntary sector through grants and service 
contracts from North Lanarkshire Council and Health and Social Care North Lanarkshire Partnership and continuing 

funding for Voluntary Action North Lanarkshire through core and programme funding. 

Page 128 of 258



 

• A rich and diverse community and voluntary sector providing valued support and services to local people – VANL currently 

has over 1,700 active community and voluntary organisations on its database. VANL will review and update this data 

annually. 

 

• A strong volunteering culture: 

o the Scottish Household Survey 2016 -17 reported that 27% of adults in North Lanarkshire (about 75,000 people) 

volunteered formally through an organisation or group, contributing 7 million hours of formal volunteering, equating to 

£102 million to the local economy 

 

o during 2019-20 for example, VANL processed 1,373 Saltire Award certificates. 

 

2.1.4 The “Plan for North Lanarkshire” (PforNL) was launched to the community and voluntary sector at its annual conference on 

the 4th of June 2019. The PforNL is a high-level strategic plan for all community planning partners in NL including NLC; NHS 

Lanarkshire; Police Scotland; Fire and Rescue Scotland; Scottish Enterprise; New College Lanarkshire; and VANL on behalf of the 

wider community and voluntary sector.  

2.1.5 The PforNL has the following five high-level ambitions, which provide a framework for improving lives of the residents. 

• Improve economic opportunities and outcomes.  

• Support all children and young people to realise their full potential. 

• Improve the health and wellbeing of our communities. 

• Improve the ability, participation, and empowerment of our communities.  

• Improve North Lanarkshire’s resource base. 
 

Appendix Four provides an overview of the contribution of NL’s Community and Voluntary Sector and VANL to these 
ambitions and VANL’s contribution. 
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2.2 National Context 

The national Scottish context for NL’s community and voluntary sector and VANL includes a wide range of positive and supportive 

policies and resources such as: 

• policy and resources to support the COVID-19 pandemic response and recovery 

 

• The National Performance Framework (NPF), which includes commitments to inclusive and sustainable economic growth, 

human rights and equality and empowered people and communities.  

 

• endorsement of the United Nations Sustainable Development Goals, which focus on eliminating poverty, protecting bio-diversity 

and the natural world and tackling climate change  

 

• climate change legislation and Climate Action Plan with requirements for Scotland to achieve net-zero carbon emissions by 

2045 and support an inclusive and green recovery from COVID-19 

 

• a cross-government commitment to the protection of and promotion of human rights and equality, underpinned by Scottish, UK 

and international law 

 

• the Community Empowerment (Scotland) Act 2015 which supports active citizenship through the right for communities to own 

assets, participatory budgeting and involvement in community planning.  

 

• local governance review 

 

• integration of health and social care 

 

• Scottish Government funding and support for Third Sector Interfaces (TSIs). (VANL is the TSI for North Lanarkshire and 

receives funding from the Scottish Government to support this role.)  

 

• a national social enterprise strategy which promotes growth of local, community based and led social enterprises. 
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Appendix Four: Plan for North Lanarkshire Ambitions and Contribution of Community and Voluntary 

Sector and VANL  

Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  
 

VANL Contribution  
 

1. Improve economic 
opportunities and 
outcomes 

 
1.1 Ensure a housing mix 
that supports social 
inclusion and economic 
growth  
 

• Social housing provision 
(Housing Assoc. and Co-ops) 
 

• Tenant and Resident 
empowerment  

 

• Housing support (housing with 
social care) 

 

• Housing and money advice 
(CABs/NL Advice and 
Information Network) 

 

• VANL has an indirect role in supporting housing issues through our joint  
working with NLC and NHS Health Improvement staff to facilitate 
community engagement in the development of 9 Local Outcome 
Improvement Plans (LOIPs), which will include housing issues. 
 

• VANL already has links with CVS organisations providing social housing; 
housing support; and housing and money advice, including support for 
homeless people. VANL plans to strengthen these links from early 2021 
and encourage housing-related CVS organisations to contribute more to: 

o the NL-wide CVS Partnership Group 

 

o and NL-wide CVS networks such as the Children, Young People 
and Families Network, Climate Emergency Network and Mental 
Health and Wellbeing Network. 

 
  
   

 
 

  

Page 131 of 258



Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution   
(Also see all other sections) 
 

1.2 Refocus our town 
centres and 
communities to be multi-
functional connected 
places which maximise 
social, economic, and 
environmental 
opportunities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

• Participating in 9 Community 
Boards.  
 

• Supporting development and 
delivery of 9 Local Outcome 
Improvement Plans (LOIPs) 

 

• Running community centres and 
facilities, with growing interest in 
asset transfer. 
 

• Providing services through 
community and voluntary groups 
and forums. 

 

• Providing employment and 
supporting volunteering. 

 

• Providing community transport 
and advocating for improved 
public transport in NL. 

 

• Promoting and protecting green 
space and nature conservation. 
 
 

 

NLP - Community Planning 

• VANL staff work closely with NLC staff and NHS Lanarkshire Health 
Improvement staff through joint working arrangements to support the 9 
Community Boards and development and delivery of 9 LOIPs.  

• VANL’s staff will work with local CVS and NLC to support asset transfer.  
• CEO plays the lead role in facilitating development and delivery of NLP’s 

Strategic Leadership Board’s (SLB) Climate Action Plan – “ACT Now” - 
working with partners, VANL’s staff, NL CVS and local communities. The 
focus of ACT Now is to support an inclusive and green recovery from C19. 

 
NL Community and Voluntary Sector (CVS) 

• VANL staff support community and voluntary groups in each of the 9 
community planning localities and across NL to help them support 
community regeneration and improvements by providing guidance and 
training on a wide range of “organisational development” issues including 
funding, governance, ICT and HR. 

• VANL also supports development of Social Enterprise in NL through active 
contributions to the NL cross-sector Social Enterprise Strategy Group 
convened by NLC’s Enterprise Team; support for CVS organisations 
wishing to develop trading activities; and support for the NL Social 
Enterprise Network.   

• VANL convenes, co-ordinates and supports the NL CVS Employability 
Network, which supports CVS organisations providing employability support 
in NL to share information, provide peer support, develop joint initiatives 
and influence local and national policy. 

• VANL has partnered with Routes to Work to support a NL CVS Kickstart 
consortia scheme to assist youth employment. 

 
Also see section 5.3 on volunteering workforce. 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution   
(Also see all other sections) 

 
1.3 Maximise the use of our 

marketable land and 
assets through 
improved development 
in business and 
industrial infrastructure 

1.4  
1.5  Market and promote 

North Lanarkshire as 
the place to live, learn, 
work, invest, and visit  

n/a 
 

n/a 

1.5 Grow and improve the 
sustainability and diversity 
of North Lanarkshire’s 
economy 
 
 

Current: 

• Employability and inclusive 
employment  

• Provision of services and goods, 
including social enterprises 

 
From early 2021: 

• Promotion of and contribution to 
inclusive and green economic 
development to support 
implementation of the ACT Now 
plan. 
 

See section 1.2.  
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution  (Also see sections 1.2 and 2.) 

2. Support all children 
and young people to 
realise their full 
potential. 

2.1 Raise attainment and 
skills for learning, life, and 
work to enhance  
opportunities and choices.  
2.2 Enhance collaborative 
working to maximise 
support and ensure all our 
children and young people 
are included, supported, 
and safe. 
2.3 Engage children and 
families in early learning 
and childcare programmes 
and making positive 
transitions to school.  
2.4 Invest in early 
interventions, positive 
transitions, and preventative 
approaches to improve 
outcomes for children and 
young people.  
2.5 Engage with children, 
young people, parents, 
carers, and families to help 
all children and young 
people reach their full 
potential. 
 
 

• Provision of support to children, 
young people and families 
through activities such as: 
o Befriending and mentoring  
o Child-care and play groups 
o Food support, including 

emergency food; cooking 
skills; nutritional advice 

o Mental health support 
o Money advice and affordable 

credit 
o Parenting and family support 
o Physical activity/sports  
o Social housing and housing 

support  
o Children’s clubs and youth 

groups 

• Contribution to partnership 
working for children, young 
people and families through 
Children Services Partnership 
Task Groups and locality work, 
including working with and 
through NLC’s Education and 
Families Dept, including school 
clusters. This includes 
supporting development, delivery 
and evaluation of: 

o enrichment activities for 
second year pupils 

o community-based 
support for CYP mental 
health 

• VANL’s CEO is a member of the Children Services Partnership Board and 
linked Improving Children’s Services Group supported by other CVS 
engagement through members of the NL CVS Children, Young People 
(CYPF) and Families Network. This supports CVS contribution to Children 
Services Planning and delivery.  

• VANL receives project funding through HSCNL Community Solutions 
programme to employ a specialist CYPF Development officer who: 

o convenes, co-ordinates and supports the NL CVS CYPF Network 
which supports members to share information, provide peer 
support, develop joint work and influence local policy and practice 

o supports network members to work together and with the statutory 
sector on key issues, including C19 response; children’s rights; child 
mental health; child poverty; child protection; infant nutrition; family 
support. 
 

• VANL’s CEO, Community Solutions Manager and CYPF Development 
Officer are supporting CVS organisation to deliver community based mental 
health support to CYP working closely with school clusters and the 
Community Solutions locality consortia.  

 

• VANL’s other development staff support the NL CVS in the 9 community 
planning localities to support action on the above CYPF issues.  
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  
 

VANL Contribution  (Also see sections 1.2 and 2.) 

3. Improve the health 
and wellbeing of our 
communities. 

 
3.1 Increase economic 
opportunities for adults by 
understanding, identifying, 
and addressing the causes 
of poverty and deprivation 
and barriers to financial 
inclusion. 
 

• Employment, often at or above 
real living wage 
 

• Employability support 
 

• Money advice, including benefits 
advice, debt advice, budgeting 
etc. 

 

• Affordable Credit through Credit 
Unions. 

 

• Contribution to delivery of NLC’s 
Tackling Poverty strategy.  

 
 

• VANL’s CEO is a member of NLC Tackling Poverty Task and Finish Group 
and also a member of the NL Tackling Poverty Officers Group. VANL’s 
CYPF Development Officer and reps from several CVS organisations are 
also members of the Officers’ Group. This participation supports 
partnership planning on tackling poverty issues and CVS contribution 
across NL. 
 

• VANL supports selected CVS organisations to deliver COVID-19 financial 
insecurity payments to vulnerable groups in liaison with the NLC Financial 
Inclusion Team. (This may end in April 2021.) 

 

• VANL’s development staff support the NL CVS in the 9 community planning 
localities to contribute to action to tackle poverty, working with Champions 
Boards and statutory partners.  

 

• In spring-summer 2021, VANL will survey the NL CVS to assess the 
sector’s current contribution to tackling poverty and support the sector to 
maintain and where possible strengthen this, given the CVS’s contribution 
to tackling poverty will be even more critical due to the impact of the COVID 
19 pandemic. 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution (Also see all other sections) 

3.2 Ensure our residents 
are able to achieve, 
maintain, and recover 
their independence 
through appropriate 
supports at home and in 
their communities.  
 

3.3 Improve preventative 
approaches including 
self-management and 
giving people 
information and choice 
over supports and 
services  

 
3.4 Ensure the highest 
standards of public 
protection    
 

• Advocacy  

• Befriending and mentoring 

• Carer support (direct and 
indirect) 

• Community Transport and Active 
Travel  

• Food and nutrition support  

• Lunch clubs 

• Promotion of mental well-being 
and recovery support for people 
with mental health problems and 
addictions 

• Public protection - training and 
effective practice. 

• Physical activity  

• Provision of information, advice 
and self-management support. 

• Provision of community care 
services 

• Support for children, young 
people and families 

• Support for disabled people 

• Support for older people 

• Support for people with dementia 

COVID 19 Support 

• VANL provides direct assistance to the NL CVS by: 
o assessing their COVID-19 response and recovery support needs 

through surveys and regular liaison. 
o providing accurate and timely digital information and guidance through 

our website, enews and social media platforms.  
o providing funding guidance  
o assisting funders with assessments of NL CVS funding applications.  
o securing additional funding on behalf of the CVS to facilitate 

improvements on issues such as community food support, digital 
inclusion and remote befriending. 

o recruiting and matching volunteers to COVID-19 related volunteer roles 
within both the NL CVS and statutory sectors. 

o capturing data on NL CVS COVID-19 support and providing reports 
 

•  VANL also works with NLC and NHS Lanarkshire to support cross-sector 
planning  co-ordination and facilitation of support to vulnerable groups 
during the COVID-19  pandemic and to aid recovery as follows. 

o As a member of the NLP COVID-19 Community Response Bronze 
Group ( 

o As a member of the Lanarkshire Resilience Partnership  
o As a member of the COVID-19 Community Food Working Group 
o Through joint working with NLC and NHSL staff in the 9 Community 

Planning localities, including supporting Community Boards and 
LOIPs. 

o Through hosting and management of the Health and Social Care NL 
Community Solutions Programme (see below). 

o As a member of the NL CVS Recovery, Renewal and Strategic 
Investment Group (see section 5 below). 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution  (Also see all other sections) 

Sections 3.2, 3.3 and 3.4 
cont. 

See above 
 

 

Community Solutions Programme 

• VANL hosts and manages the NL Community Solutions (CS) Programme, 
which has over £1.2 million funding from Health and Social Care NL 
(HSCNL) and some additional project funding from several other sources.  

• Most of the CS funding is used to fund six locality anchor organisations to 
act as local CS support organisations and 30 thematic projects on issues 
indicated to the left.  These funded organisations and projects play a key 
role in COVID-19 response and recovery.  

• VANL also receives some CS project funding to help deliver work on 
children, young people and families (see section 2) and volunteering (see 
above and sections 1.2 and 5) 

• VANL receives some CS funding to cover our hosting and management 
costs. 

• In addition to managing the funded CS programme, VANL staff also 
facilitates the following. 

o CVS engagement in HSCNL. 
o Links between HSC, Community Solutions and Community 

Planning. 
o NL CVS Befriending Network 
o NLC CVS Mental Health and Wellbeing Network, which it convenes, 

co-ordinates and supports. During spring-summer 2021, VANL will 
map CVS contribution to mental health and wellbeing and will 
support improvements. 

• VANL’s CEO represents the NL CVS on: 
o the HSCNL’s Integrated Joint Board 
o Lanarkshire Mental Health Strategy Board the Good Mental Health 

for All sub-group 

• CS’s Senior Manager represents the NL CVS on HSCNL’s Strategic 
Leadership Team and other sub- groups as appropriate. 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  
 

VANL Contribution (see other sections) 
 

3.5 Encourage the health 
and wellbeing of people 
through a range of social, 
cultural, and leisure 
activities.   
  

• Community arts activities  
 
• Community gala days and 

• festivals  
 

• Community sports  
 

• Community support groups 
(see above)  
 

• Green health initiatives 
 

• Heritage projects   
 

• Volunteering  
  

• VANL supports the NL CVS and associated volunteering through which a 
range of social, cultural, leisure activities are provided to local people.  

 

• VANL is supporting Reeltime Music deliver a new community arts initiative in 
NL with funding they have received from Creative Scotland.  

 

• VANL plans to establish a NL VS Arts, Culture and Heritage Network during 
2021 to support the sector to develop improved services in this area and 
secure more funding. Some national funders, (e.g. Heritage Lottery Fund) 
have indicated possible support for such capacity building work.  

   
 

4. Improve the ability, 
participation, and 
empowerment of our 
communities.   
  
4.1 Transform our natural 

environment to support 
wellbeing and inward 
investment and 
enhance it for current 
and future generation.  
 

4.2 Ensure we keep our 
environment clean, 
safe, and attractive.  

• Allotments and community 
growing 
 

• Community clean-ups 
 

• Green health initiatives 
 

• Nature conservation, 
including promotion and 
protection of green space 

 

• Volunteering  

Also see sections 1.2 and 1.5 

• VANL has been appointed by the NLP Strategic Leadership Board to take 
the lead role in developing and delivering a community-based and cross-
sector approach to tackling the climate emergency through a green and 
inclusive recovery – through the Action Together on Climate initiative. The 
ACT Now Action Plan will be agreed in April 2021 and VANL will then 
support delivery, including: 

o convening the ACT Now cross-sector Co-ordination Group  
o working with NLC, NHS and CVS colleagues to support inclusive and 

green recovery through LOIPs and Community Boards 
o supporting CVS engagement and contribution including supporting 

organisational “carbon reduction plans”  and hosting, convening and 
co-ordinating the NL CVS Climate Emergency Network. 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  

VANL Contribution  

4.3 Ensure our digital 
transformation is 
responsive to all 
people’s needs and 
enables access to the 
services they need.  

  
  

• Advocacy and support for 
digital inclusion including 
training. 
  

Support for and participation in the Digital NL Partnership, including: 
• membership of the Steering Group through VANL’s CEO 

 
• advocacy for digital inclusion 

 
• provision of ICT support and training for NL CVS organisations 

 
• development, hosting and management of two digital inclusion projects 

(supported by dedicated project funding): 
o NL “TechShare” device gifting project (to be fully launched in spring 

2021 when COVID-19 restriction ease)  
o Digital Friends initiative to support people requiring support to 

improve digital skills to receive this remotely supported by volunteers 
and linked to remote befriending.  
 

4.4 Improve engagement 
with communities and 
develop their capacity to 
help themselves 
 

4.5 .Improve the 
involvement of 
communities in the 
decisions, and 
development of services 
and supports, that affect 
them.  

 

• Active engagement with service 
users and local residents 
through service delivery, 
consultation and community 
fora. 
 

• Support for active citizenship 
and community engagement 
through community fora 
including Community Boards.  

 

• Supporting self-care, self-
management and recovery for 
people with physical and 
mental health problems.  

VANL staff support community engagement and capacity building as follows. 

• Convening the Community and Voluntary Sector Partnership Group which 
brings key representatives from NL-wide CVS thematic networks and anchor 
organisations and locality anchor organisations and community networks to 
support strategic engagement with community planning and the Plan for NL.  
 

• Convening and/or supporting a number of NL-wide CVS Thematic Networks 
to support the NL CVS to share information and learning; strengthen 
collaborative working; and influence statutory policies and services informed 
by experience and service users’ views, including: 

o Befriending  
o Children, Young People and Families 
o Climate Emergency 
o Employability  
o Mental Health and Wellbeing  

 

• Providing support to NL CVS to assist them with their community 
engagement activities, including guidance and training 
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Plan for NL Ambitions NL Community and Voluntary 
Sector Contribution  
 

VANL Contribution  

4.4. and 4.5 cont.  • Supporting CVS participation in Community Boards and LOIPs (see section 
1.2) 

 

• Managing the Community Solutions programme which funds CS to help 
vulnerable groups with self-care, self-management and recovery (see 
sections 3.2; 3.3 and 3.4). 

 

• Working with colleagues in NLP and NHS to develop a “community 
concordat” in consultation with local communities. 

 
5.Improve North 
Lanarkshire’s resource 
base.  
 
5.1 Continue to identify and 

access opportunities to 
leverage additional 
resources to support our 
ambitions.  
 

5.2 Facilitate a North 
Lanarkshire wide 
approach to asset 
rationalisation.   

  

• Many NL CVS organisations 
secure income from multiple 
sources, including funding 
through public donation; grants; 
trading.  

 

• NL CVS bring in significant 
additional funding linked or 
matched to funding secured 
from NLC, NHS Lanarkshire 
and HSCNL.  

 

• NLC CVS can apply for transfer 
of assets from NLC, although 
only a few transfers have been 
completed as of Nov. 2020.  

• VANL provides NL CVS with funding advice and support.  

• VANL’s CEO and Senior Manager for Community and Voluntary Sector 
Development are working with senior NLC Communities Team and NHS 
Lanarkshire Health Improvement staff to develop a C19 Recovery, Renewal 
and Strategic Investment plan with the NL CVS to strengthen their capacity 
to support delivery of the P4NL, C19 Recovery and ACT Now plan. Once the 
above new approach to investing in NL CVS is agreed by NLC and 
partners, VANL will support delivery. 

 
• VANL staff will assist the NL CVS on asset transfer. 
 
• VANL will develop links with NL private sector to facilitate an increase in the 

support (cash and in-kind) they provide to NL CVS.    
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Plan for NL 
Ambitions 

NL Community and 
Voluntary Sector 
Contribution  

VANL Contribution  

5.3 Build a workforce for 
the future capable of 
delivering on our 
priorities and shared 
ambition including 
with communities 
and partners.  

  

• NL CVS have an 
extensive paid and 
voluntary workforce 
that enables delivery 
of wide- ranging 
support and services 
to NL citizens and 
communities. 
 

• Unpaid carers in NL 
are the largest part of 
the care “workforce” 
and need support to 
deliver their 
contribution as “equal 
partners”.    

  

• VANL plays the lead role in NL for supporting development of the volunteer workforce by: 
o promoting volunteering to the public and employers to increase the number of 

volunteers 
o encouraging CVS and statutory organisations to increase their volunteering roles  
o helping with recruitment and matching of volunteers 
o helping with PVG checks 
o administration of the Saltire Awards for young people and managing a new Youth 

Volunteering Project during 2021-22 as part of NLC’s Youth Guarantee offer 
o supporting growth of green health volunteering opportunities 
o support and training and accreditation of volunteer-involving organisations, 

through Volunteer Friendly Awards 
o leading, convening and supporting the NL Volunteering Partnership to support 

improved cross-sector volunteering development including a first NL Volunteering 
Strategy 

• VANL also supports learning for the NL CVS paid and voluntary workforce. During autumn 
2020 VANL reviewed its approach to training support to the NL CVS, with its new 
approach including joint working with partners to plan and deliver training; increasing 
online learning opportunities; and supporting peer learning.  

o VANL developed a NL CVS learning programme with New College Lanarkshire, 
which is using the college’s flexible workforce funding from the Scottish Govt. to 
offer up to £150,000 worth of free training to NL CVS organisations. This 
programme - “Skilling Up”-  will go live from April 2021, with learning supported 
remotely and then in person when safe.  

• From autumn 2021 VANL will   
o provide more online training support, including referral to curated training 

resources from third party sources and access to specialist training for the CVS 
developed with other Third Sector Interfaces (TSIs) using a special digital training 
platform for all TSIs and the Scottish CVS 
 

o peer supported training including action learning sets. 
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Appendix Five:  VANL Resources (in addition to NLC core grant) 

1. Scottish Government Core Grant Funding for VANL 

1.1 The SG Third Sector Unit (TSU) provides VANL and the Third Sector Interfaces (TSIs) in the other 31 local authority areas with 

core annual funding as part of its commitment to support implementation of the Community Empowerment (Scotland) Act 2015; 

Social Enterprise Action Plan; and volunteering framework.  

 

VANL’s current annual core funding from the SG TSU is £253,600, which also supports delivery of VANL’s strategic objectives and 
outcomes set out above in Appendix One and VANL’s contribution to the delivery of the Plan for North Lanarkshire set out in 
Appendix Four. 

 

1.2 VANL’s annual funding from the SG has remained the same since 2010 when VANL was established following the merger of its 

two predecessor organisations (NL Volunteer Centre and NL Council for Voluntary Sector). Given inflation over this time, this is an 

effective cut in VANL funding in the region of 25%.  In addition, the Scottish Government’s funding formula for TSIs is based on 
historic funding allocations to TSI predecessor organisations in each local authority with no account of population or deprivation 

factors. On a per capita basis, VANL receives one of the lowest funding awards of all TSIs at £0.75 per person whilst Dumfries and 

Galloway for example receives £2.53 per person. In 2019 the TSI funding formula was reviewed by the SG TSU, however, the 

Communities Minister decided to retain the current allocation, despite this being structurally unequal.  

 

2. Programme and Project Grant Funding for VANL and for wider CVS through VANL 

  2.1 Community Solutions Programme Funding 

  2.1.1 VANL also hosts and manages the Health and Social Care NL (HSCNL) Community Solutions Programme, which includes 

 distribution of nearly £1 million of grants to the NL CVS, which is managed by VANL. VANL receives funding from HSCNL to cover 

 its programme management costs and also receives funding to deliver some project work directly. 

 

 2.1.2 The Community Solutions Programme has its own Strategy and objectives which are separate - albeit complementary - to   

VANL’s Strategic Plan.  VANL delivers its Strategic Plan and Community Solutions Strategy in a way which maximises synergy and 

impact of both and delivers value for money. 
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2.2 NLC Project Funding through VANL (through separate agreements) 

 

2.2.1 ACT Now Project Assistant – hosted by VANL on behalf of the NLP Strategic Leadership Board 

Funding for VANL to employ a part-time graduate intern for 6-12 months. 

 

2.2.2 Children, Young People’s Community Mental Health Support – grant funding for distribution via VANL to the NL CVS 

Funding likely from April 2021 for 12 months to support continuation of this work with school clusters and CVS. 

 

2.2.3 Financial Insecurity Payments to Vulnerable People through NL CVS – managed by VANL 

VANL is facilitating transfer of funds to selected CVS organisations who are making payments to eligible vulnerable people. Some of 

this funding will be issued during April 2021.  

 

2.2.4 Syrian Refugee Resettlement Worker – post hosted by VANL 

VANL receives funding to cover the pay costs of a Support Worker for the Syrian Refugee Resettlement initiative in NL. Funding is  

from the UK Home Office through North Lanarkshire Council.  

 

2.2.5 Youth Volunteering Project – part of NLC’s Youth Guarantee offer  
12 months funding for April 2021 to March 2022 for VANL to employ a part-time post and fund associated support for young people. 

 

 

3. Trading Income 

VANL currently earns very modest gross income each year from providing Independent Examinations of Accounts to smaller 

charities in NL (under £3K), however, this income is currently insufficient to cover the costs of providing this service. 

 

From autumn 2021, VANL plans to pilot low-cost finance, HR and ICT support services to the NL CVS with the aim of improving our 

service offer as well as generating sufficient trading to at least cover direct costs and, if possible, generate a modest annual net 

surplus within a few years to cover VANL’s staff training expenditure and cost-of-living awards, which are not currently covered 

through our grant funding. 
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4. VANL Workforce 

Most of VANL’s core income from NLC and Scottish Govt is used to employ staff to deliver the work set out in its Strategic Plan and 

associated Community Solutions Strategy. Other costs include premises, office costs and travel.  As of as of March 2021, VANL’s 
core staff comprises: 

• a CEO 

• a senior manager for CVS and Volunteering Development (funded through core funding from Scottish Govt. and NLC) 

• a senior manager for the Community Solutions Programme (funded through HSCNL) 

• one Children, Young People and Families Development Officer (funded through HSCNL) 

• seven Development Officers (funded through NLC and Scottish Govt core and HSCNL Community Solutions funding) 

• three Business Support and two Finance staff (funded through Scottish Govt core and HSCNL Community Solutions funding) 

 

VANL also employs temporary staff from time to time either through supported employment schemes such as Kickstart or with short 

term project funding. 

 

5. VANL Financial Information  

5.1 VANL publishes audited annual accounts as part of its Trustees’ Annual Report which are published on its website and submitted 

to Office for the Scottish Charity Regulator (OSCR). Our most recent report is for 2020-21.  

 

5.2 More information regarding VANL’s funding is available on request. 

 

[document ends] 
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/LF/EW Date 31/01/22 
 

Young Scot Services in North Lanarkshire 
 
 

  From Lizanne McMurrich, Head of Communities 

  E-mail Fergusl@northlan.gov.uk Telephone 07939 280085 

 

 

 

 
1. Background 
 
1.1 Within North Lanarkshire, a range of digital services are delivered via the Young Scot 

National Entitlement Card and Young Scot online platform. These services are 
delivered via the smart chip embedded within the card, and are designed to engage 
young people and support them in their daily lives by providing information and 
access to opportunities and services, locally and nationally. Utilising the Young Scot 
smart card and the services linked to the online platforms enhances North 
Lanarkshire Council’s ability to deliver digital services directly to the 11–25 year-old 
age group, in line with the Digital NL transformation programme.  

 
  

Executive Summary 

 
This report provides an update on the development and implementation of Young Scot 
services in North Lanarkshire in line with the North Lanarkshire Youth Work Interim 
Recovery and Renewal Plan 2020-2022. 
 

Recommendations 

 
It is recommended that the Community Empowerment Committee endorse the approach 
set out in section 2 of this report and the associated appendices.  
 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (7) Enhance collaborative working to maximise support and ensure 
all our children and young people are included, supported, and safe 

AGENDA ITEM 11
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2. Report   
 
2.1 Young Scot website 
 
2.1.1 North Lanarkshire’s Young Scot web pages can be accessed via Young Scot in North 

Lanarkshire | Young Scot 
 
2.1.2 There have been over 29,977 page views to the national Young Scot website form 

North Lanarkshire residents, and 657 to our dedicated local pages (March- 
September 2021). This shows a steady increase on the previous period.  

 
2.1.3 132 young people have participated in an online Young scot survey, over the same 

period. In addition, young people responded to the Lockdown Lowdown series of 
surveys, which gathered the views of young people during lockdown and the varying 
restrictions. Almost 300 responses were received from North Lanarkshire based 
young people, with a good geographical spread across the authority. A detailed 
breakdown of finding is yet to be published, but indications are that mental health and 
wellbeing is a top concern for young people.  Further information is included in the 
Appendices to this report. 

 
2.1.4 The North Lanarkshire Interim Youth Work Recovery and Renewal Plan 2020-2022 

outlined a commitment to: 
 

• collate all youth engagement and participation opportunities information on a new 
Young Scot webpage so that young people and partners know where to access 
relevant information about youth work services and youth related issues; and 
 

• create an online information source of jobs and training opportunities for young 
people, so that young people can easily access information to support their 
training and employment ambitions. 

 
2.1.5 Both of these actions have been completed, along with the development of new web 

content, guided by the needs and interests of young people and, in many cases, 
written and collated by young people themselves. Examples include: 

 

• Climate Action Campaign - a collection of articles, information, and creative 
writing by and for young people around the issue of the climate crisis. This page 
was launched during 2021, in response to this issue being of importance to 
young people and in line with the council’s own climate action plan. The climate 
Action campaign page can be accessed via this link: Climate Action | Young 
Scot; 

 

• What’s On? – pages featuring youth work activity. These pages were 
established in response to feedback from young people, youth work practitioners 
and partners, who wanted one accessible source of information about youth work 
activities in North Lanarkshire. We are working with 3rd sector organisations  to 
include their information, and also use these pages to share opportunities for 
young people, creating a one stop approach. The What’s on? pages can be 
viewed here: Youth work in North Lanarkshire | Young Scot; 
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• Mental Health & Wellbeing Campaign – pages containing sources of 
information, support, and creative writing on the topic of mental health and 
wellbeing, which have been collated by young people on the foundation 
apprenticeship programme and added to on an ongoing basis. The campaign can 
be viewed via this link: Mental Health | Young Scot; 

 

• An Employability Campaign was developed and launched (in partnership with 
the Talent and Organisational Development Team and other stakeholders), which 
aims to be a One Stop Shop for young people looking for information on this 
topic, and supports them with articles on job hunting, job vacancies, interview 
skills and related content. The campaign can be accessed via this link: 
Employability | Young Scot; 

 

• The nationally produced Coronavirus Information Hub is retained as a 
campaign feature on our own local pages, ensuring that young people always 
have the latest information they need to keep safe during the pandemic: 
Coronavirus (COVID-19) Info for Young People | Young Scot; 

 
2.1.6 The web pages are being used not only by young people, but also by staff members, 

to signpost young people to relevant information. A recent example of an innovative 
use of the resource is that of detached youth workers who created a QR code with a 
direct link to the Young Scot website, so that when they meet young people out and 
about, they can quickly enable them to access the information that they need on any 
given subject, via mobile phone or hand held device.  

 
2.2 Young Scot National Entitlement Card 
 
2.2.1 Figures gathered at the end of September 2021 show that 59,220 young people in 

North Lanarkshire have a young scot card, which is 98% of the estimated population 
of 11–25-year-olds, one of the highest uptake rates in Scotland.   This is a 2% 
increase compared to September 2020. Between 4000-5000 new cards are issued 
each year to Primary 7 pupils prior to their transition to secondary school.  The card is 
used to access cashless catering facilities in schools and can also be used as a 
sports and library membership in North Lanarkshire. In addition to contacting the 
North Lanarkshire’s Young Scot team for assistance, young people can now apply, 
renew, and update their Young Scot card online at getyournec.scot. 

 
2.3 Young Scot Membership and Young Carers Package 
  
2.3.1 Young people can sign up to be a Young Scot member, in addition to having a Young 

Scot card. Young Scot Membership gives young people access to Young Scot 
Rewards, online discounts, and bespoke and targeted entitlement packages. There 
are currently (end November 2021) 2,767 Young Scot Members in North Lanarkshire 
Council. This is a 78% increase since March 2021. The rewards platform can be 
viewed via this link: Rewards | The Young Scot Card | Young Scot and more 
information about Young Scot membership can be accessed via this link: Make the 
Most of Young Scot Membership | Young Scot. 
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2.3.2 One example of the targeted entitlement packages available is the Young Carers 
Package, #YSCarers. #YSCarers is part of the Scottish Government's commitment to 
recognising the contributions of young carers by helping them to make the most of 
their free time and support them in their caring role. Young carers can access the free 
package using their Young Scot NEC. It's free for anyone aged 11 to 18 who cares, 
unpaid, for a family member, friend or member of their community, regularly and on a 
long-term basis. The package includes digital vouchers, access to subscriptions and 
exclusive opportunities. 

 
2.3.3 As of end September 2021 here had been 3723 activity completions, 2115 reward 

redemptions and 726 Young Carers Opportunities accessed by young carers from 
North Lanarkshire. 75 young carers in North Lanarkshire Council have signed up for 
the Young Carers Package. We will continue to work with voluntary sector partners 
who support young carers to ensure young people are accessing this entitlement.  

 
2.3.4 Another example of a bespoke entitlement package is the #YSattain project. During 

2019/21, North Lanarkshire Council partnered with Young Scot to support local young 
people facing barriers to their attainment. Young people were offered free travel, 
meals, leisure access and Young Scot Rewards – all accessed using their Young 
Scot National Entitlement Cards (Young Scot NEC). The #YSAttain Objectives are: 

 
• improve the health and wellbeing of young people living in North Lanarkshire who 

are facing barriers to their attainment; 
• take away the financial barriers to opportunities during school holiday periods; 

and 
• give access to free services and support without stigma. 

 
2.3.5 #YSAttain is part of the Attainment Challenge: National Strategic Partnership, a 

collaboration between the Scottish Government, Young Scot, Local Authorities, 
Transport Scotland, the Improvement Service, and the National Entitlement Card 
Programme Office. 32 young people from North Lanarkshire have signed up to be 
Young Scot members and are part of the #YSAttain closed reward group, who 
receive targeted rewards to support their attainment, health, and wellbeing.  

 
2.3.6 Furthermore, as part of the Future Friday’s education initiative, Young Scot rewards 

codes for participation in Future Fridays have been set up.  Young people can claim 
50 rewards per session they attend, and an additional bonus of 200 reward points on 
completing a block or term. Reward points can be exchanged for a variety of items 
and opportunities on Young Scot’s membership portal. Recent examples of North 
Lanarkshire rewards have been gift vouchers, stationary sets, leisure memberships, 
activity packs and games, fitness equipment, enter to win opportunities and Just Eat 
food vouchers. In addition, a raft of national rewards are available at all times.  

 
2.3.7 The majority of reward redemptions in North Lanarkshire have come from young 

people who are resident in SIMD Quintiles 1 and 2. 
 
2.4 Participative Democracy Functionality 
 
2.4.1 The Young Scot online platform and card can be utilised to engage young people in 

democratic processes such as participatory budgeting or online voting.  Recently, 
over 8000 young people from North Lanarkshire used their Young Scot card number 
to cast their vote in the Scottish Youth Parliament elections.  The online vote was 
hosted on Young Scot’s platform. Once again, North Lanarkshire enjoyed the highest 
turnout in Scotland, with results being available immediately, and at various points 
throughout the election, thanks to the smart voting system. 
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2.5 Discounts 
 
2.5.1 The Young Scot card entitles young people to hundreds of discounts across 

Scotland. Recent figures show that North Lanarkshire young people are interested in 
discounts on days out and activities and well as school uniforms and local grocery 
shopping. A full range of discounts can be viewed here: Discounts | The Young Scot 
Card | Young Scot. 
 

2.6 Free Bus Travel 
 
2.6.1 In North Lanarkshire free bus travel (using the Young Scot card) has been provided 

on First Bus services to members of the #YSAttain pilot project for almost two years. 
The close and well-established partnership with Young Scot means that the Council 
is in an excellent position to continue to build on the services that can be provided via 
the Young Scot card and capitalise on the anticipated popularity of the free bus travel 
scheme. On 31st January 2022, all under-22-year-olds will begin to receive free bus 
travel across Scotland on all bus services, using their Young Scot Card. Work is 
ongoing to finalise the application process, but we do anticipate an increased demand 
for a new or renewed/ updated Young Scot card.  

 
2.6.2 This new travel entitlement will bring many benefits to young people, in terms of cost 

saving, mobility and access to opportunities. It is expected that young people will be 
using their Young Scot NEC more than ever and it is important that the Council 
continues to promote all the additional benefits of the card. Young people facing 
multiple barriers to participation will be supported to ensure they receive the free bus 
pass and can make the most of all the other associated services. More information 
can be accessed via this link : Young Persons' Free Bus Travel Scheme 
(transport.gov.scot). 
 

2.7 Young Scot Schools 
 
2.7.1 Young Scot Schools is a relatively new programme for schools that helps to make 

sure learners have full access to the Young Scot National Entitlement Card alongside 
the digital website information, discounts, volunteering opportunities and enhanced 
entitlements. The programme helps schools to create strong links with educational 
outcomes, policies, and procedures. These include the National Performance 
Framework, Curriculum for Excellence and the United Nations Convention on the 
Rights of the Child. 

 
2.7.2 Schools who take part will become a Young Scot accredited school and will receive 

an accreditation badge for use on their website, social media channels and 
newsletters. They will also be provided with a range of resources that will support 
them to deliver the programme. This initiative has been shared with North 
Lanarkshire’s secondary schools. More information can be accessed via this link: 
Young Scot Corporate - Schools Main Page. 

 
2.8 Comprehensive information on many aspects of North Lanarkshire’s Young Scot 

related provision can be found in Appendix 1 September 2021 Young Scot Insight 
Report - North Lanarkshire Council Performance Indicators. 
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3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 
3.1.1 In line with the Fairer Scotland Duty, the use of Young Scot Services contributes to 

the Council’s strategic approach to reducing inequalities and improving outcomes for 
young people in relation to the approaches outlined in the Scottish Government’s 
guidance for Public Bodies. Young Scot services are an effective tool at providing 
non-stigmatised access to services, raising the poverty related attainment gap and 
enabling young people to save money in their daily lives. As part of the digital youth 
work offer, we will continue to look at creative ways to use young Scot services as an 
intervention to tackle poverty and disadvantage.  

 
3.2 Equality Impact Assessment  
 
3.2.1 This report is subject to the equality impact assessment undertaken for North 

Lanarkshire Youth Work Interim Recovery and Renewal Plan 2020-2022. 

 

4. Impact 
 
4.1 Financial impact 
 
4.1.1  The actions achieved, as outlined within this report, have been delivered within the 

available resources and budgets for Community Learning and Development held by 
the council and partners.  

 
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR policy or legislative impacts.  
 
4.3 Technology / Digital impact 
 
4.3.1  The use of Young Scot services supports the council’s Digital First approach by using 

smartcard technology, enabling access to multiple council services, online self-serve 
functionality, with the addition of the online platform providing information and 
engagement opportunities.  

 
4.4 Environmental impact 
 
4.4.1 The free bus travel scheme is expected to have a positive environmental impact, as 

public transport is known to be an environmentally friendly way to travel, and can 
reduce the number of car journeys.  

 
4.5 Communications impact 
 
4.5.1 See section 4.3.1. 

4.6 Risk impact 
 
4.6.1 Included within Community Learning and Development service specific risk 

management arrangements. 
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5. Measures of success 
 
5.1 Young Scot Services will continue to be promoted and developed. Six monthly insight 

reports measure the uptake of these services. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - September 2021 Young Scot Insight Report - North Lanarkshire Council 

Performance Indicators 
 
6.2 Appendix 2 - Lockdown Lowdown 3 Report 
 
6.3 Appendix 3 - Young Scot YS Attain Case Study 
 

   
 
 

 
Lizanne McMurrich 
Head of Communities 
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At Young Scot, our partnerships with local authorities are at the heart of our service delivery for young
people. During the pandemic, these partnerships were strengthened even further as we collectively
expanded into new areas and styles of delivery. As such, we are pleased to share our Performance
Indicator Report covering this and other activity delivered between 1st April and 30th September 2021.

Free Bus Travel for Under-22s
On 31st January 2022, under-22-year-olds will begin to receive ‘Free Bus Travel for Under-22s’ using
either the Young Scot National Entitlement Card (Young Scot NEC) or the National Entitlement Card –
and work is ongoing to finalise the application process. The impact of this new travel entitlement cannot
be overstated. Young people will be using their Young Scot NEC more than ever – giving our local
authority partners opportunities to link in with other Young Scot NEC services. These include smart
services (such as cashless catering in school, access to leisure and library services) but also Young Scot
Rewards, in-person and online discounts, our online voting website, and more.

Across Scotland, over 70% of young people now have a Young Scot NEC. If you are facing any
challenges with issuing of cards locally, then please do speak with us and NECPO to ensure that young
people do not miss out.

Young Scot Schools #YSSchools
We are keen that as many young people as possible know about the free services and benefits they are
entitled to from Young Scot and the Young Scot NEC. Our #YSSchools programme is helping to connect
learners with discounts, volunteering opportunities, digital information and our other services.
#YSSchools also helps schools to create more links with educational outcomes, policies and procedures –
including the National Performance Framework, Curriculum for Excellence, and the United Nations
Convention on the Rights of the Child. We'd be delighted to meet with you and colleagues to discuss a
strategic approach to implementing Young Scot Schools #YSSchools in North Lanarkshire Council.

Fortnightly Online Local Partner Meetings
During lockdown, we began to deliver Local Partner Meetings online each fortnight. These are now
central to our partnership working with local authorities. These meetings offer a space for our key
contacts and local partners to come together alongside Young Scot staff to share ideas, receive updates
on Young Scot services for local young people, and to network. Whilst we look forward to hosting some
future meetings face-to-face again soon, these online sessions will continue – allowing partners to ‘drop
in remotely’ from anywhere in Scotland. These meetings are open to all local partners, but please do
also get in touch if you would like to organise a strategic meeting or for day-to-day support and staff
training.

Localities Team at Young Scot
As always, Marie Waddell and Gavin Crosby in our Localities Team are available to provide more
information about Young Scot services for young people in North Lanarkshire Council. They can also
support local stakeholder events and meetings, support you to publish local information on young.scot,
as well as supporting you to demonstrate wider social impact and data analysis. Please do get in touch
to discuss further.

On behalf of the entire team at Young Scot, thank you for your support and we look forward to
continuing to work with you in the future.

Young Scot Partnership
Insight Report

North Lanarkshire Council

1
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Saturation Rate of Young Scot NEC Holders
% of eligible population who are Young Scot NEC holders

young people
have a Young
Scot NEC

59,220 98%
of the estimated
population of 11-25
year olds in the area

2% increase compared
to September 2020

July 2020 58,640

April - September 2020

5,944
September 2021

5,139
September 2020

September
2021 59,220

April - September 2021

16%

increase
compared to
September

2020

The shape of this graph reflects the timing of the bulk school issue and the historical 'saturation' of bulk issue in your area. Highher
saturation towards the left of the graph represent relatively recent work, and numbers to the right represent work carried out
some time ago. It is normal for a relatively low figure at age 11 and 12, especially in those areas where the bulk issue happens in
S1 rather than P7. Note that young people can be issued with a replacement or brand new card at any time between age 11-26,
but this graph overwhelmingly represents the bulk process rather than individual applications.

Notes
1. The population figure used to calculate card saturation is sourced from Mid-Year Population Estimates
(2020) from National Records of Scotland.
2. Young people are entitled to the card from age 11 but most receive their card at the time of moving to high
school (aged 12).
3. Some areas may have inflated card numbers (e.g. over 100% saturation). This is due to movement - young
people may have registered in one area but reside in another.
4. Some groups are more likely to miss out on bulk issue, we encourage Local Authorities to support those
young people by making alternative arrangements and we can support those processes.

Young Scot NEC Holders
North Lanarkshire Council

Month with the most
Young Scot NEC holders

Bulk Issue Young Scot NEC holders
Number of Young Scot NEC holders aged 11 and 12

2

Average Saturation Rate across all
Local Authorities September 2021
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Activity Completions Reward Redemptions
0K

1K

2K

3K

3,723

2,115

Young Scot Membership gives young people access to Young Scot Rewards, online
discounts, and our bespoke entitlement packages We would be pleased to speak to you
about creating bespoke packages in your area.

One example of our targeted work is the Young Carers Package, #YSCarers. #YSCarers is
part of the Scottish Government's commitment to recognising the contributions of young
carers by helping them to make the most of their free time and support them in their caring
role. Young carers can access the free package using their Young Scot NEC. It's free for
anyone aged 11 to 18 who cares, unpaid, for a family member, friend or member of their
community, regularly and on a long-term basis. The package includes digital vouchers,
access to subscriptions and exclusive opportunities.

There are currently 2,467 Young Scot
Members in North Lanarkshire Council. This

is 4% of the population that could be
Members in your area.

75 young carers in North Lanarkshire
Council have signed up for the Young Carers

Package

726
Young Carers Opportunities

have been accessed
by young carers in

North Lanarkshire Council

*This is a demonstration of the SIMD split of the entire population within each Local Authority. The
SIMD data provided does not specify the age range of the population in these areas. The data in the
graphs is therefore not directly comparable.
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North Lanarkshire Council Population split by SIMD Quintile
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Young Scot Membership and Young Carers Package
North Lanarkshire Council

SIMD Quintile of Young Scot Members in the Local Authority
SIMD Quintile of Local Authority as a whole*
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Blackpool Pleasure Beach: Save up to 46% off wristbands
Vue: Up to 20% off Vue Tickets Online
Historic Environment Scotland: £1 Entry
RZSS Edinburgh Zoo: Concession price tickets
Be Uniforms: 15% off 47

50
65
67
93

Top 5 discount pages viewed by people from North Lanarkshire

To support young people during the pandemic, we have focused on creating new online
discounts, and promoting the most helpful, relevant, and accessible in-person discounts to
young people. As lockdown eases, we will be working with our independent providers to
confirm their discount, and to encourage young people to support their local businesses.
Working closely with Scotland’s Towns Partnership, Business Improvement Districts and
local retailers, we will also continue to create new local independent in-person discounts and
welcome any strategic support in doing this in your local area.

Over the last year we have brought on 10 new online discount partners, including:

Across Scotland, there are currently 488 discounts. 418 of those discounts can be accessed
in-person at over 1,000 locations and 98 can be accessed online.
Note: some discounts are available in-person and online.

We have also been in close conversation with key in-person discount partners to ensure that
we can continue to offer great opportunities to young people that encourage active and
social lifestyles.

Key offers confirmed include:
- Historic Environment Scotland, National Trust for Scotland and Historic Houses: £1 entry
- Cineworld: Student rate tickets
- PureGym: 10% off membership and no joining fee

With over 350 stores across Scotland, the Co-op and Scotmid discounts have continued to
serve young people with hundreds of thousands of pounds saved in 2020. We are currently
working with Co-op to restore the local data showing exact discount usage in your area.

15% off reusable coffee
cups and water bottles

10% off gifts and gadgets

10% off footwear and
streetwear

10% off art materials

10% off books

Exclusive SIM-only and
Fairphone deals

50% off language learning
subscription

30% off books

Discounts
North Lanarkshire Council

4
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Before the start of lockdown, we began updating our young.scot website and social media channels
seven days a week with the latest information for young people. We also partnered with a range of
information experts. This helped us to ensure that we shared only the highest-quality information and
helped us to challenge the misinformation that young people were being exposed to. Our partners
included the Scottish Government, Scottish Centre for Conflict Resolution, Student Awards Agency
Scotland, Food Standards Scotland, Money and Pension Service, NHS, Scottish Qualifications Authority,
and more. We also supported our Local Authority partners to customise this information for their
young.scot/near-me pages. This work has helped to ensure that our national and local pages remain a
trusted and reliable information hub for young people.

/scotland-coronavirus-rules-right-now
/what-is-the-levels-framework-and-how-does-it-work
/coronavirus-covid-19-testing-for-young-people-at-sch..
/substance-misuse-during-the-coronavirus-covid-19-ou..
/relaxation-exercises
/covid-19-vaccines-your-faqs-answered
/guide-to-contact-tracing
/everything-you-need-to-know-about-the-protect-scotl..
campaigns/national/covid-19-vaccinations
/how-stress-affects-you 5

5
6
7
8
9

12
24
35
384

Top 10 coronavirus pages visited by people in North
Lanarkshire

Google Analytics assigns location based on device IP address. In some cases, a device
could be attributed to an IP address linked to a different Local Authority. There is no
way to distinguish between a young person or an adult view.
More detailed website stats can be produced upon request.

© 2021 Mapbox © OpenStreetMap

SIMD20
Quintile

Version
1

Version
2

Version
3

1

2

3

4

5 13

23

14

40

22

12

24

18

29

35

8

11

10

12

14

In April 2020, we partnered with the Scottish Youth Parliament and YouthLink Scotland to deliver
LockdownLowdown, a survey that allowed young people to share their concerns about COVID-19. Two
further iterations of the survey were commissioned by the Scottish Government to continue monitoring
these concerns. Across the three surveys, over 10,000 responses were received.

This map demonstrates the spread of
responses from young people in your area for
all three versions of the survey, with a
summary table detailing the SIMD quintiles
of these respondents. More detailed
breakdowns of results can be produced upon
request.

Between April and September
2021, the coronavirus landing
page was viewed over 3,000
times and campaign articles
were viewed almost 40,000
times by people across Scotland.

COVID related social media
Twitter Engagements: 5,000
Facebook Engagements: 10,500
Instagram Engagements: 2,600
Snapchat Impressions: 600
TikTok Video Views: 896,000
Youtube Video Views: 1,500

North Lanarkshire Council
COVID-19 Information

5

LockdownLowdown Responses
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April May June July August September
0

2,000

4,000

6,000 5,398

7,0276,437
5,411

3,238
2,466

Monthly Page Views to young.scot

April May June July August September
0
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122

53

107

48

Monthly Page Views to Local Pages

29,977
page views to the
young.scot site from
your area

657
page views to
your local Young
Scot site

Jd
New card
Apply
New look
Discounts
Jd sports
Train
Schuh
McDonald’s
Scotrail 5

6
6
6
8
9
9
10
11
13

Top 10 searches on young.scot by people from North Lanarkshire

Google Analytics assigns location based on device IP address. In some cases, a device could be attributed to an IP address linked
to a different Local Authority. There is no way to distinguish between a young person or an adult view. More detailed website
stats can be produced upon request.

132
participated in a
Young Scot
survey

North Lanarkshire Council
Online Engagement

6
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Introduction 
 

In response to the COVID-19 pandemic, Scottish Youth Parliament, YouthLink 

Scotland and Young Scot partnered to find out how the pandemic was impacting 

young people in Scotland.  

#LockdownLowdown: Survey 1 

In April, the first #LockdownLowdown national survey received 2,500 responses 

from young people aged 11 to 26 from across Scotland. The results were shared 

with stakeholders who recognised the importance of hearing young people's 

voices during this time. More information about the survey can be accessed 

here.  

#LockdownLowdown: Survey 2 

In recognition that the impact of lockdown will be long-term, the Scottish 

Government commissioned a follow-on #LockdownLowdown survey that ran 

between 28th September and 2nd November 2020 and received 6,043 responses. 

More information about the survey can be accessed here.  

#LockdownLowdown: Survey 3 

A year on from the initial lockdown, a third survey was commissioned by the 

Scottish Government. This #LockdownLowdown survey ran between 31st March 

and 1st June 2021 and received 2,404 responses. This timeframe coincided with 

all secondary schools re-opening in March, as well as changes to lockdown 

restrictions from April. This version included some of the same themes as the 

second survey, as well as new questions relevant to the landscape of coronavirus 

in Spring 2021. 

This report explores the findings of the third survey – with a focus on the 

concerns of young people as lockdown restrictions begin to ease.  

Methodology  

1. The survey was an open sample online survey hosted on the Young Scot 

website. 

2. It was open for two months between 31st March and 31st May.  

3. Survey questions were developed in partnership with the Scottish 

Government, YouthLink Scotland the Scottish Youth Parliament.  

4. The questions in the survey were primarily quantitative, with a number of 

open questions included in each section. There were eight survey sections 

in total. 
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5. Promotion of the survey was done through social media channels for all 

organisations, and the link was disseminated to relevant partners for 

sharing.  

6. Ethical considerations: All responses were anonymous in order to 

eliminate response identification. Respondents were also asked if they 

would be happy for their responses to be anonymously quoted – all quotes 

in the report documents are from respondents who selected Yes to this 

question. Young people’s wellbeing was considered due to the sensitive 

nature of some of the topics included. In response to this consideration, 

young people completing the survey were signposted to support on the 

final page. 

 

For further information regarding the methodology for all three 

#LockdownLowdown surveys, please refer to the LockdownLowdown 3 

Appendices document. 

 

Notes 

1. There were several open questions within the survey. Each of these 

questions was optional, meaning not every respondent will have 

contributed a response. 

2. Due to a large number of responses, there were a lot of themes generated 

during qualitative analysis. As such, this report explores the top themes 

for each question. All qualitative themes are presented within the separate 

Appendices document. 

3. The survey was updated on 10th May 2021, and respondents who 

completed the survey after this date had their age collected (a total of 

748). 
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Key Findings 
 

Impact of coronavirus on primary education 

1. Around three quarters of respondents in primary school were happy to be 

back to in-person learning (46 out of 59 respondents). 

 

2. Most respondents agreed that their school had good coronavirus safety 

measures in place (41 out of 59 respondents Agreed or Strongly agreed).  

 

3. When asked if learning from home was easier or harder during the second 

school closure, the results were inconclusive with an equal split between 

harder and easier. 

 

4. When asked what support schools or organisations for young people could 

provide to help with education, the most common theme was the desire to 

be physically in school as much as possible. Respondents also suggested 

having dedicated time to socialise with school friends. 

Impact of coronavirus on secondary education 

1. Around three quarters of respondents in secondary school had returned to 

school in person (76%). When asked if they were happy with the way they 

were being taught, the majority of respondents who were attending in 

person selected Yes (85%). Respondents who were undertaking blended 

learning were also mostly happy (60%), whereas only 38% of those who 

were doing distance learning stated that they were happy with this method. 

 

2. When asked if learning from home was easier or harder during the second 

school closure, 50% said it was harder, 30% felt that it was easier and 20% 

felt it was the same. 

 

3. Respondents were asked if they felt prepared for the assessments towards 

their qualifications. More respondents disagreed than agreed that they felt 

prepared, with 44% selecting Strongly disagree or disagree. Around a fifth 

(22%) selected Strongly agree or agree. 

 

4. Respondents were asked if they felt confident that the teacher assessment 

of grades would be delivered fairly this academic year. More respondents agreed 

than disagreed, with 38% selecting Strongly agree or agree. Around a fifth 

(22%) selected Strongly disagree or disagree. 

 

5. When asked if there was anything that they would like changed about their 

educational arrangements, most respondents described difficulties with the 

assessment programme that had been put in place. Other key themes included 

a preference for learning in school as much as possible and difficulties 

learning in their home environment. 
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6. When asked what support schools or organisations for young people could 

provide to help with education, the most common theme was the need for 

dedicated time or space to study. Some respondents also mentioned the need 

for mental health information and support. 

Impact of coronavirus on higher or further education and training 

1. Three quarters of respondents in higher/further education or training were in 

distance learning only (75%). When asked if they were happy with their 

current educational arrangements, the majority of respondents who were 

attending in person selected Yes (89%). Respondents who were undertaking 

blended learning were also mostly happy (53%), whereas around half 

(49%) of those who were doing distance learning stated that they were 

happy with this method. 

 

2. When asked if there was anything that they would like changed about their 

educational arrangements, most respondents described a desire to return to 

learning in person, for individuals with a practical element to their course. 

Other responses suggested alterations to current teaching methods and 

opportunities to socialise or meet up with classmates. 

 

3. When asked what support could be provided to help with education, the 

most common themes were around support sessions, allowance of study 

groups and requests for mental health support. 

Impact of coronavirus on youth work 

1. Around a third of respondents (32%) stated that they were engaged in 

organised youth group activities. Around half (49%) of these respondents 

were doing so in person, while 27% were doing a mix of digital and in-person 

engagement and 24% were engaging in fully digital spaces. 

 

2. Over a third (35%) thought that youth work had a role to play as lockdown 

in Scotland eases. When asked to elaborate on what this role might be, popular 

themes were re-establishing a feeling of community or social connection, 

mental health support and engagement in routine through organised 

activity. 

 

3. Respondents were asked to describe what activities would be beneficial over 

the summer holidays 2021. The most common responses were not around any 

additional activities, but relaxing of restrictions in order to have more of a 

sense of normality over the summer. There was also an ask for existing facilities 

such as hospitality, leisure centres and community spaces to be re-

opened. Suggestions for clubs, workshops or lessons ranged from sports 

and physical activities to arts and craft, music and drama. 
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Impact of coronavirus on relationships 

1. The majority of respondents (82%) Agreed or Strongly agreed that they 

currently have a good relationship with their family. This finding did not differ 

from results in the previous survey. 

 

2. When asked if they currently had a good relationship with their friends, the 

majority (84%) Agreed or Strongly agreed. This finding did not differ from 

results in the previous survey. 

3. When asked if there was anything that could help improve relationships 

that had been negatively impacted by the pandemic, the most common 

theme was the need to socialise more often with friends and family. There 

were also asks for facilities to re-open or activities to start up again to 

provide opportunities to socialise.  

Impact of coronavirus on employment 

1. Respondents in secondary school were asked if they felt confident about 

finding a job, apprenticeship, course or training when they leave school. 

More respondents agreed with this statement than disagreed, with 40% 

selecting Agree or Strongly agree. A quarter (25%) selected Disagree or 

Strongly disagree. 

 

2. Respondents in college, university or apprenticeship/training were asked if 

they felt confident about finding a job or training opportunity when they 

leave education or training. Marginally more respondents agreed with this 

statement than disagreed, with 41% selecting Agree or Strongly agree and 

37% selecting Disagree or Strongly disagree. 

 

3. When asked if they felt good about their current employment situation, 

around two thirds of respondents in employment (67%) Strongly agreed 

or agreed. This is a shift from the previous survey, with agreement increasing 

by 12 percentage points. Disagreement also dropped by 17 percentage 

points. 

 

4. The most common consequence of coronavirus on employment was an 

alteration of working conditions, experienced by two thirds (67%) of 

respondents. The least common consequences were furlough (22%) and 

losing a job (18%). 

 

5. When asked if they felt good about their future employment prospects, 

more respondents agreed (37% selected Strongly Agree or agree) than 

disagreed (22% selected Strongly Disagree or disagree).  

 

6. The large majority of respondents (91%) had not heard of the Young 

Person’s Guarantee. 
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7. When asked what ways they would like to receive support around 

employment, respondents mostly described a need for careers advice in 

schools, help with development of skills such as CV creation and access to 

opportunities that would boost future employability. 

Impact of coronavirus generally (including mental and physical 

health) 

1. Over half of respondents Agreed or Strongly agreed that they felt good about 

their physical health and wellbeing (56%). Compared with the previous 

survey this is a slight reduction (by 4 percentage points). Around a fifth (21%) 

Disagreed or Strongly disagreed with this statement. 

 

2. Respondents had mixed views of their mental health and wellbeing, with two 

fifths agreeing (40%) that they felt good about their mental health and 

wellbeing. This result was similar to results from the previous survey. Over a 

third (35%) Disagreed or Strongly disagreed with this statement. 

 

3. Almost two thirds of respondents (63%) felt that they had access to their 

rights as a young person. This is no different to the results in the previous 

survey. 

 

4. When asked if they were concerned about catching coronavirus, most 

respondents disagreed (41% selected Strongly disagree or Disagree). Levels of 

concern about catching coronavirus have dropped since the previous survey, with 

disagreement levels increasing by 12 percentage points (and agreement dropping 

by 14 percentage points). 

 

5. Most respondents were concerned about future waves of coronavirus (62% 

selected Agree or Strongly agree). This is a drop of 9 percentage points when 

compared with the previous survey results. 

 

6. Over half (52%) of respondents were concerned about transmitting 

coronavirus to others. This is a drop of 12 percentage points when compared 

with the previous survey results. 

 

7. When asked if there were any ways that they would like to receive support with 

these issues, the most common requests were around mental health and 

wellbeing, including improved support in schools. Support around physical 

health and wellbeing was around access to vaccinations and regular COVID 

tests. 

Access to information 

1. The topics that young people felt most confident in accessing information about 

were information and updates or advice about the current coronavirus 

(COVID-19) restrictions. The topic that young people felt least confident 
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accessing information about was financial support that may be available to 

them. 

 

2. When asked if there were any topics that respondents would like more 

information about, the most common requests were around vaccination roll 

out, restrictions and information around mental health. 

 

3. Respondents were asked about their knowledge of the current coronavirus 

restrictions. The most common response was I know what the rules are in 

general, but I’m not sure on all the details (55%). Only 4% stated that 

they did not know what the current rules were. These results are consistent 

with findings in the previous survey. 

 

4. Respondents were asked for ways that information provision about 

coronavirus could be improved. The most common responses were around 

places that information could be provided (mainly schools), improvements to 

existing resources and provision of both digital and physical resources. 
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Impact of coronavirus on primary education 
 

The following questions were answered by 59 young people who stated that they were 

at primary school. These respondents were asked how much they agreed with the next 

two statements. 

Statement: I am happy to be back to in-person learning. 

Over three quarters (46) Agreed or Strongly agreed that they were happy to be back. 

 

Statement: My school has good coronavirus safety measures in place. 

Most respondents (41) Agreed or Strongly agreed with this statement. 

 

Schools were closed from March until August 2020. They were also 

closed again from December 2020 and started to re-open in spring 

2021.  

Was it easier or harder for you to learn from home during the second 

school closure? 

There were mixed responses to this question, with almost equal numbers selecting 

harder and easier. A fifth of respondents selected the same. 
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Could you tell us more about your answer above? 

There were 43 freely typed responses to this question. Four respondents described a 

contradictory response to the selection above, one said “No” and one respondent 
provided a response that was non-applicable. 

For those who had selected that they found learning from home harder than the first 

time schools were closed. Some respondents stated that they simply did not enjoy or 

like online working. Others described an increase in workload. 

• “I didn't like learning at home … I didn't feel like doing it most of the 

time.” 

 

• “I didn't like online learning. It was too hard and too many things to do 
every day. It was too different from being in class with my teacher. I 

didn't understand it.” 

For those who had selected that they found learning from home easier than the first time 

schools were closed, the most common response was that they were able to concentrate 

more. Some respondents found the use of Microsoft Teams a positive experience, online 

resources improved and teachers more prepared. 

• “When I was working at home, to me I felt that [it was easier] being up 
in my room doing my work myself instead of all my class shouting and 

talking around me.” 

 

• “Online resources better. Contact with teacher better, Teams meetings 
for whole class to see friends.” 

 

For a full breakdown of responses to this question, please refer to Appendices document. 

What kind of support could schools or organisations for young people 
provide to help with your education? 

There were 38 freely typed responses to this question. Eight respondents said a 

variation of “don’t know/not sure”, one said “Nothing” and two respondents provided a 
response that was non-applicable. 
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The most common responses were around being physically in school as much as possible 

and having dedicated time to socialise with school friends. 

• “It would be easier to try stay in school as much as possible.” 

 

• “I would have liked a time each week to just chill and speak to each 

other because we'd not seen each other and it would have made me feel 

more relaxed.” 

Some respondents asked for access to digital equipment and digital support. Others 

asked for dedicated time to catch up with work that has fallen behind. 

• “They could provide summer schools for people that have fallen behind.” 

 

• “Tutoring and additional classes to enable catch up.” 

 

Below is a summary of the themes demonstrated within the responses. 

Theme Responses 

Be physically in school as much as possible 4 

Dedicated time to socialise with school friends 4 

Access to digital equipment 3 

Dedicated time to catch up with work that has fallen behind 3 

Keep schools open 2 

More contact with individual teachers 2 

Allow pupils to use their own methods to help concentration in classrooms 

e.g. music 1 

Everything  1 

Physical activity to improve fitness 1 

Hold some classes outside and switch on a rota 1 

Assistance for children whose parents work from home and unable to help 

out 1 

Create an information video 1 

More digital support 1 

More support around completing tasks 1 

Online reading clubs 1 

Online lessons rather than tasks on a message board 1 

More support (general) 1 

Increased mental health support 1 

Practical activities 1 

Windows closed in classrooms 1 

Access to stationery 1 

Access to digital software 1 

No face coverings when in school 1 

Smaller learning groups 1 
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Impact of coronavirus on secondary education 
 

The following questions were answered by 2,054 young people who stated that they 

were at secondary school. 

 

Which of the following best describes your current educational 

experience? 

Around three quarters of respondents in secondary school had returned to school in 

person. 

 

Are you happy with the way you are currently being taught? 

The majority of respondents who were attending school in person or doing blended 

learning were happy with the way they were being taught. Those who were doing 

distance learning mostly selected No to this question. 
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If there is anything that you would like changed about the current 

arrangements for your learning please let us know . 

There were 762 freely typed responses to this question. There were 208 respondents 

who typed a version of “No” or “Nothing”, 5 that stated “Don’t know or not sure” and 40 

respondents typed an answer that was non-applicable. 

The most common responses described difficulties with the assessment programme that 

had been put in place, mostly criticism that assessments were essentially exams. 

Respondents asked for more time to prepare for the assessments and for them to be 

more spaced out from each other, with some asking for them to be reduced or cancelled 

altogether.  

• “Cancelling of exams and then giving us "assessments" which are just 
exams with a new name, and then giving student much less time than 

usual to prepare.” 

 

• “To have breaks in between our assessments. We have a 5 week block of 
assessment (about a week or two left), and no breaks in between. There 

can often be multiple each day, and multiple for each subject, and it is 

really stressful and has a huge impact on mental/physical health.” 
 

Respondents mostly described a preference for learning in school as much as possible, 

with some describing their difficulties learning in their home environment. 

• “I want to be going to school not trying to learn online. I learn best when 

I'm with other people and with my teachers.” 

 

• “I would prefer going back to school because it is much more difficult at 
home to concentrate when I have other people working and they are 

used to me and my sibling being at school.” 

 

Some respondents asked for a reduction to the safety measures present in school, 

particularly identifying the use of face coverings.  

• “I don't like that we still have to wear face coverings all day as it makes 
me feel dizzy and I can't hear the teacher properly when they are 

wearing one.” 

 

• “Shorten the social distancing length (2m makes classrooms socially 
isolated) and only have to wear masks in corridors rather than all day (it 

gets very hot, reduces communication and social interaction between 

students throughout the day and is an overall distraction to learning).” 
 

Respondents also identified the need for dedicated time or space to study, whether via 

formal study leave or supported study sessions in school. 

• “Since we are currently doing exam-based assessments, exam leave 

would be more helpful than full time education where it is difficult to 

revise.” 
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• “Revise the topics we covered during lockdown as in class it is better.” 

 

The chart below demonstrates the key themes1 that arose from this question. A further 

breakdown is available in the Appendices document. 

 

Schools were closed from March until August 2020. They were also 

closed again from December 2020 and started to re-open in spring 

2021.  

Was it easier or harder for you to learn from home during the second 

school closure? 

Half of the respondents stated that they thought learning from home was harder than 

the first time the schools were closed. 

 

 

 

 

 

 

 

 

 
1 There were a total of 30 key themes generated from this question. The graph demonstrates the top 15 

themes for ease of interpretation. All themes are explored further in the Appendix. 
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Respondents were asked how much they agreed with the following two statements.  

Statement: I feel prepared for the assessments towards my 

qualifications this year. 

More respondents disagreed with this statement rather than agreed, with 44% selecting 

Strongly disagree or disagree. The most common response was Neither agree or 

disagree. 

Statement: I am confident that the teacher assessment of grades will be 

delivered fairly this year. 

More respondents agreed with this statement rather than agreed, with 38% selecting 

Strongly agree or agree. The most common response was Neither agree or disagree. 

 

Could you tell us more about your answer above? 

There were 1,143 freely typed responses to this question.  

Responses from those who selected Agree or Strongly Agree (400 respondents). 

There were 49 respondents who typed a variation of “No” or “Nothing” and 7 stated 

“Don’t know or not sure”. There were 16 responses categorised as non applicable, five 

respondents who stated that they were not doing assessments and 45 respondents who 

provided a response contradictory to their selection in the previous question. 

Respondents mostly stated that they trusted their teachers and that they were the most 

suitable people to judge pupils’ performance. 

• “I believe that teachers across Scotland will work their hardest to ensure 
a fair grade is given to every pupil.” 

 

• “My teachers know my grade better than I do, I trust their judgement.” 
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Teachers were also described as demonstrating support and understanding around the 

difficulties of the coronavirus pandemic, and that they have been supportive in regard to 

how results will be impacted. 

• “I feel that the teacher assessment of grades will be delivered fairly this 

year because all teachers understand that we have tried our best at 

distance learning.” 
 

• “My teachers have been open about what level they think my work is at, 
giving me confidence that my work will be graded fairly.” 

 

Some respondents stated that they had trust in the general assessment approach. 

• “I think teacher’s grades will be accurate because of assessments and 

evidence without there being a bias.”  
 

• “Because it will be similar assessments across Scotland.” 

 

Other respondents stated that the assessment of grades is dependent on individual work 

effort, with some having confidence in their performance. 

• “Depending on your level of work there will be fair evaluations [and] 

ones that seem unfair but it all depends on how much you have worked.” 

 

• “I feel I have learned over lockdown enough that I am ready for all my 
assessments.” 

 

The table below demonstrates the key themes that arose from this group of respondents 

(those who agreed or strongly agreed that they are confident that the teacher 

assessment of grades will be delivered fairly this year). 

Theme Responses 

Trust in teachers  93 

Teachers are being supportive and understanding 48 

Trust in approach 48 

Dependent on individual performance 46 

Alterations from last year's approach 16 

More preparation time 15 

General positive comment 13 

Other 9 

Marking is thorough 7 

Trust in teachers but worried that SQA will alter results 7 

Depends on individual teacher 5 

Being in school will have a positive impact 5 

Good way to receive feedback 5 

Found remote learning easy 3 
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Responses from those who selected Disagree or Strongly Disagree (311 respondents). 

There were thirteen respondents who typed a variation of “No” or “Nothing” and five 

stated “Don’t know or not sure”. There were fourteen responses categorised as non 

applicable, one respondent who stated that they were not doing assessments and four 

respondents who provided a response contradictory to their selection in the previous 

question. 

The most common theme from this response group was a criticism of the assessment 

approach, with some respondents highlighting the lack of time to prepare due to the 

large number of assessments in the timeframe given. 

• “I don’t believe it should be fair to have to complete two formal 

assessments in the span of a few months. They are basically exams and 

prelims but masked as 'assessments.'” 

 

• “I think we haven't had enough time to study and we aren't getting 
study leave to practice for exams.” 
 

Many respondents stated that the results for assessments will naturally be impacted by 

the coronavirus pandemic due to the lack of in-person learning. Some of these 

respondents wanted acknowledgement that results will not accurately represent their 

true ability. 

• “Had so little face to face teaching therefore my learning has been 
impacted. Now looks as if we are doing exams but classed as an 

assessment which I [was] not ready for.” 

 

• “I feel that I have not had the chance this year to fully apply myself to 
my learning so any assessment will not be an accurate representation of 

my abilities.” 

 

There were some respondents who highlighted a difficulty with working remotely, with 

some describing a lack of motivation, difficult personal circumstances and feelings of 

having to teach themselves the course. 

• “Education in lockdown has been very bad due to lack of motivation, 
communication and understanding.” 

 

• “It is unfair to grade students as we have had a disrupted education and 
some people may have found it more difficult to work at the same level 

at home due to different circumstances. A lot of students also feel 

unprepared for the assessments as they haven't been able to receive the 

same level of education that they would've gotten face to face in school.” 

 
 

The table below demonstrates the key themes that arose from this group of respondents 

(those who agreed or strongly agreed that they are confident that the teacher 

assessment of grades will be delivered fairly this year). 
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Theme Responses 

Criticism of approach 129 

Results will naturally be impacted due to COVID 81 

Difficulty with remote learning 70 

Lack of preparation time 34 

Lack of trust in teachers 32 

Concern about approach 30 

Negative impact on mental health 15 

Lack of consistency 15 

General negative comment 14 

Lack of faith in authorities 11 

Lack of support 9 

Other 8 

Not currently learning to best of ability 7 

Dependent on online teaching method 4 

Potential for cheating  3 

Young people's views are not being taken into account 3 

 

Responses from those who selected Neither agree or disagree (432 respondents). 

There were 57 respondents who typed a variation of “No” or “Nothing” and 30 stated 

“Don’t know or not sure”. There were 15 responses categorised as non applicable and 71 

respondents who stated that they were not doing assessments. 

The table below demonstrates the key themes that arose from this group of 

respondents. 

Sentiment of Theme Theme Responses 

Negative 

Difficulty with remote learning 45 

Criticism of approach 41 

Results will naturally be impacted due to COVID 40 

Concern about approach 38 

Lack of preparation time 34 

Not currently learning to best of ability 24 

Uncertainty around approach 21 

Lack of trust in teachers 16 

Negative impact on mental health 13 

Difficulty performing with this approach 12 

Lack of consistency 12 

Lack of support 5 

Current working style does not suit 3 

General negative comment 3 

Lack of faith in authorities 2 

Other 2 

Potential for cheating  1 

Positive 

Trust in teachers  10 

Found remote learning easy 7 

Trust in teachers but worried that SQA will alter results 6 

Teachers are being supportive and understanding 3 
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Trust in approach 1 

General positive comment 1 

Alterations from last year's approach 1 

Good way to receive feedback 1 

Other 1 

Neutral 

Neutral 26 

Dependent on individual factors 23 

Other 3 

 

What kind of support could schools or organisations for young people 
provide to help with your education? 

There were 1,008 freely typed responses to this question. There were 54 respondents 

who typed a version of “No” or “Nothing”, 157 that stated “Don’t know or not sure” and 
28 respondents typed an answer that was non-applicable. 

The most common ask was for dedicated time or space for study, either during school 

time or through formal study leave. Supported study was a popular suggestion, both in 

school and online. 

 

• “Have study support groups and let people have extra lessons 
after/before school if needed.” 

 

• “More online study sessions, similar to supported study sessions pre-

COVID.” 
 

Respondents also highlighted the need for mental health support and information during 

this time. Suggestions for support included asking for regular monitoring of pupils when 

they are learning remotely and dedicated relaxation time during the school day. 

 

• “Mental health. Schools try and help, but I don't think they understand 
what people are feeling like. A video telling you to go on a walk isn't 

enough and they aren't at fault it's just they aren't educated enough in 

that area.” 

 

• “More mental health support and checking in on pupils to see how they 

are doing and having some breaks and time to just clear our minds.” 

 

Many respondents detailed difficulties with the current assessment programme, with 

most asking for assessments to be spaced out from each other and more time for 

preparation. 

 

• “More time in between assessments and understanding that we all have 
different classes and therefore different assessments.” 

 

• “Allow more time and support to prepare us for assessments.” 
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Some respondents also highlighted the need for general support or help with work. 

 

• “I think they could provide more care for students who find it difficult to 
learn and concentrate like me.” 

 

• “More one on one help or written explanations to help understand 

assignments/tasks.” 
 

The chart below demonstrates the key themes2 that arose from this question. A further 

breakdown is available in the Appendices document. 

 

 

 

 

 

 

 

 

 
2 There were a total of 32 key themes generated from this question. The graph demonstrates the top 15 

themes for ease of interpretation. All themes are explored further in the Appendix. 
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Impact of coronavirus on higher or further education 

and training 
 

The following questions were answered by 169 young people who stated that they were 

at college, university or undertaking an apprenticeship or training. 

 

Which of the following best describes your current educational 

experience? 

Three quarters of respondents in college, university, apprenticeship or training were 

distance learning only. 

 

Are you happy with the current arrangements for your educational 

course? 

The majority of respondents who were attending education in person were happy with 

the arrangements for their educational course. Respondents in the other educational 

experience groups were almost evenly split between Yes and No. 
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If there is anything that you would like changed about the current 

arrangements for your learning please let us know. 

There were 91 freely typed responses to this question. There were eight respondents 

who typed a version of “No” or “Nothing”, three that stated “Don’t know or not sure” and 
two respondents typed an answer that was non-applicable. 

The most common responses were around a return to learning in person, particularly for 

individuals with a practical element to their course. 

• “More in-person teaching if possible. Felt very detached from studies.” 

 

• “Would like to be in for face to face teaching for all classes as I am on a 
practical cookery course.” 

Some respondents suggested alteration to current teaching methods, including the need 

for ‘live’ rather than pre-recorded classes and opportunity to go on work experience 

placements. 

• “My university has only used pre-recorded video lectures for my class, 

and it is the general consensus among my classmates that synchronous 

live lectures would be more beneficial.” 

 

• “I had my placement cancelled and this has caused me to feel anxious 

about the impact this may have on my academic achievements in the 

future.” 

Respondents also asked for opportunities to socialise or meet up with classmates. 

• “This pandemic not only had a negative impact mentally but many 

students struggle with online classes and socialization. Most students 

including me had not have the chance to make any friends in a new 

country yet and that is the worst part about it.” 

 

• “I would like to actually meet the people I’m in class with.” 

They asked for improved communication from their lecturers or the educational 

establishment. Some asked for more communication around changes to their course, 

expectations for the course and information around events such as graduation. 

• “Communication from lecturers could be better as getting answers to 
emails or Teams messages can sometimes take weeks.” 

 

• “More clear communication between staff and students about workload 
and what is expected of us, it's been very inconsistent as lockdown 

changes which has been stressful.” 
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The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 

What kind of support could schools or organisations for young people 

provide to help with your education? 

There were 82 freely typed responses to this question. There were three respondents 

who typed a version of “No” or “Nothing”, five that stated “Don’t know or not sure” and 
three respondents typed an answer that was non-applicable. 

Most respondents identified a particular method of support. Suggestions included one on 

one support sessions, opportunities to ask detailed questions and allowance of study 

groups or group work. 

 

• “More one to one with staff to ensure that we are supported.” 

 

• “Additional help with questions.” 

 

Respondents requested mental health support. 

 

• “More on mental health such as lessons, clubs, etc.” 

 

• “I think there needs to be more support for mental health when we 

return to education.” 

 

There were requests for alteration to current learning methods, including more online 

interaction, interactive activities and recording of lectures. 

 

• “Engaging online materials.” 

 

• “Make sure lectures are always recorded, because people in different 
time zones can't always watch live.” 
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There was also an ask for improved communication, mostly with lecturers. 
 

• “Expand open office hours for students to be able to speak to lecturers as 

online learning is more difficult to approach and access additional 

help/support.” 

 

• “Being able to contact them better and get more in-depth help and 

explanations about their work and what to do.” 

 

The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 
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Impact of coronavirus (COVID-19) on youth groups 
 

All respondents were asked the following questions.  

Are you currently engaging in any organised youth group activities? 

Around a third of respondents stated that they were engaged in organised youth group 

activities. 

 

 

 

 

 

 

 

The 766 respondents who selected Yes to the previous question were asked the 

following question. 

 

Which of the following best describes your current engagement with 

youth group activities? 

Around half of respondents who were engaging with youth group activities were doing so 

fully in person. 
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All respondents were asked the following question. 

Do you think that youth work has a role to play in supporting young 

people as Scotland eases out of lockdown? 

Over a third thought that youth work had a role to play as lockdown in Scotland eases. 

Over half were unsure. 

When looking at the respondents who stated they were currently engaging in youth work 

activities, 52% of these selected Yes to the question above. 

The 851 respondents who selected Yes to the previous question were asked the 

following question. 

What role do you feel that youth work will play for young people as 

Scotland eases out of lockdown? 

There were 492 freely typed responses to this question. There were three respondents 

who typed a version of “No” or “Nothing”, eighteen that stated “Don’t know or not sure” 
and twenty respondents typed an answer that was non-applicable. 

The most commonly described role for youth work was for socialising. The most common 

responses were around re-establishing a feeling of community or social connection after 

the lockdown period. Other respondents mentioned that youth work could provide a safe 

place for socialising, and opportunities to meet new people. 

• “Help them build connections with other young people and adults again.” 

 

• “Allow them to socialise with peers in a safe environment.” 

 

Respondents also thought youth work had a role to play in supporting young people’s 
mental health as they come out of lockdown. Some stated that engaging in youth work 

would allow them to re-gain confidence, reducing feelings of loneliness or isolation. 

• “I feel by having youth groups and being able to go this will help young 

people’s mental health and also help with social anxiety.” 

 

Page 185 of 258



 

 
 

• “Will have a big role. Rebuild friendships and confidence.” 

 

Respondents described general benefits of youth work, mainly that it encourages 

engagement in routine through organised activity (something which had been lacking 

during lockdown). Youth work also provides something different to do, more time outside 

and the chance to develop new skills. 

• “A place to go, a person to talk to, and maybe an element of routine or 

excitement in an otherwise chaotic but dull world.” 

 

• “It will be advantageous for young people to do youth work, because 
they would gain skills and develop them.” 

 

Some also mentioned the benefit of youth work as an important initial step in a return to 

“normality”.  

• “Helping to support people to transition back into 'normal' life. There will 

be a lot of social difficulties with changes, particularly anxiety.” 

 

• “Youth work and youth groups can bring back a sense of normality into 

young people’s lives. Many young people have lost the social aspect of 

their lives and youth groups would be a good tool to ease them back into 

it.” 
 

The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 
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As lockdown restrictions ease, plans are being made to create more 

opportunities for young people to socialise, take part in a range of 

activities over the summer holidays and to open up community spaces. 

Please tell us what would be of most benefit to you and your friends 

over the summer holidays. 

There were 1,226 freely typed responses to this question. There were 29 respondents 

who typed a version of “No” or “Nothing”, 99 that stated “Don’t know or not sure” and 
59 respondents typed an answer that was non-applicable. There were eight respondents 

who said that they would not want any activities. 

The most common responses were around relaxing of restrictions in order to have more 

of a sense of normality over the summer. The most common asks were for the ability to 

meet people indoors and to increase the number of people allowed to socialise with. 

• “To be able to visit my friends at our homes, it means we don't need to 

be around busy places.” 

 

• “Definitely being able to hang out with more people and go over to each 

other’s houses.” 

 

In terms of opportunities, there were many suggestions for types of clubs, workshops or 

lessons. The most popular were for sports or physical activities. 

• “Sports facilities having programmes for young people to do things (like 

tennis or football) with friends.” 

 

• “Something like a summer club that we could all meet safely and have 

fun. Like a youth club through the summer.” 
 

Respondents also asked for facilities to be re-opened, mainly hospitality (such as 

restaurants and cafes), swimming pools and general public or community spaces. 

• “I feel opening restaurants and cafes as these are good places to 

socialise.” 

 

• “Opening up community spaces makes it easier to meet up with friends 

and engage in a fun activity.” 
 

 

There were suggestions of types of activities. Respondents were interested in having the 

opportunity for “general” activities to be available, with interest in those that would be 

outdoors or could promote socialising. 

• “Being able to attend summer activities and socialise.” 

 

• “I think more outdoor activities should be introduced to the young 
people for an opportunity to engage with others and spend some time 

outside due to the amount of time that was spent in the house in 

lockdown.” 
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The chart below demonstrates the key themes3 that arose from this question. A further 

breakdown is available in the Appendices document.  

 
3 There were a total of 26 key themes generated from this question. The graph demonstrates the top 15 

themes for ease of interpretation. All themes are explored further in the Appendix. 
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Impact of coronavirus on your relationships 
 

The following questions are about the current state of young people's relationships. 

They have been replicated from a previous survey iteration to compare the differences 

between feelings in Spring 2021 and Autumn/Winter 2020. 

All respondents were asked to rate how much they agreed with the following two 

statements. 

Statement: I currently have a good relationship with my family. 

The majority of respondents (82%) selected Agree or Strongly agree.  

There were no significant differences between results during this survey iteration and the 

previous. 

 

Statement: I currently have a good relationship with my friends. 

The majority of respondents (84%) selected Agree or Strongly agree. 

 

Is there anything that could help you improve your relationships that 

have been negatively impacted by the pandemic? 

There were 856 freely typed responses to this question. There were 261 respondents 

who typed a version of “No” or “Nothing”, 46 that stated “Don’t know or not sure” and 
49 respondents typed an answer that was non-applicable.  

The most common responses described the need to socialise generally with both family 

and friends. 

• “See family more often, see friends more often.” 
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• “Being able to see them in person would help greatly.” 
 

Respondents alSo described the impact that COVID had had on their relationships. These 

were mainly a reduced quality of friendships or a strain on household relationships. 

There were also some respondents who stated that they were having difficulty 

readjusting to social situations. 

• “Not being able to physically meet up with my friends has slightly drifted 

us apart, so physical interactions will help improve relationships.” 

 

• “Probably getting out of the house more. Tensions run high when you 
don't get to see people or are around people way too much.” 

There were asks for facilities to re-open or activities to start up again as spaces to 

socialise in.  

• “More places to open up so I can go out and do things with my friends 
and spend time with my family.” 

 

 

• “Opening up restaurants and shops is important to me because it's where 
I enjoy going with friends and keeps young people off the streets.” 

 

Many respondents also asked for a number of current COVID restrictions to be relaxed to 

aid socialising. The most common were to allow meeting up indoors and allow travel 

between different areas in Scotland. 

 

• “Being allowed to meet them indoors. The weather in Scotland is 

regularly poor and most of us won't have a lot of money to go 

somewhere indoors so being able to just sit in each other’s company 

indoors is important.” 

 

• “It has been hard to keep up with my friends who live in different council 
areas as we're often all in different stages of lockdown, so it would be 

nice to be able to see each other more often.” 
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The chart below demonstrates the key themes4 that arose from this question. A further 

breakdown is available in the Appendices document. 

 

  

 
4 There were a total of 25 key themes generated from this question. The graph demonstrates the top 15 

themes for ease of interpretation. All themes are explored further in the Appendix. 
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Impact of coronavirus on employment 

All respondents who stated that they were currently in secondary school (2,054 young 

people) were asked how much they agreed with the following statement. 

Statement: I feel confident about finding a job, apprenticeship, course 

or training when I leave school 

There were more respondents who agreed with this statement than disagreed, with 40% 

selecting Agree or Strongly agree. A quarter selected Disagree or Strongly disagree. 

All respondents who stated that they were currently in college, university or 

apprenticeship/training (219 young people) were asked how much they agreed with the 

following statement. 

Statement: I feel confident about finding a job or training opportunity 

when I leave education or current training 

There were marginally more respondents who agreed with this statement than 

disagreed, with 41% selecting Agree or Strongly agree and 37% selecting Disagree or 

Strongly disagree. 

All respondents who stated that they were currently in part-time or full-time 

employment (201 young people) were asked how much they agreed with the following 

statement. 
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Statement: I feel good about my current employment situation. 

Around two thirds (67%) of respondents in employment agreed with this statement, with 

most selecting Agree. 

The percentage of people who agreed with this statement increased by 12 percentage 

points compared to the previous survey iteration5. Disagreement also dropped (by 17 

percentage points). 

The remaining questions in this section were asked to all respondents. 

Have any of the following happened to you as a result of coronavirus?6 

Most respondents stated that these options were not applicable to them. These 

responses have been removed in the graph below and the altered samples are shown in 

the graph. 

The most common consequence of coronavirus on employment was an alteration of 

working conditions, experienced by around a quarter of respondents. The least common 

consequences were furlough and losing a job. 

 
5 These were open surveys and the individuals within and size of the sample differed in each round. 
6 Although this question was asked in a previous survey iteration, comparison is not able to be made as the 

samples differed. In the previous survey this question was asked only to those in part- or full-time 

employment. In this iteration, it was asked to all respondents. 
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Respondents were asked to rate how much they agreed with the following statement. 

Statement: I feel good about my future employment prospects7. 

There were more respondents who agreed with this statement than disagreed, with 37% 

selecting Agree or Strongly agree and 22% selecting Disagree or Strongly disagree. 

Have you heard of the Young Person’s Guarantee? 

The large majority of respondents had not heard of the Young Person’s Guarantee. 

 

 

 

 

 

 

 

Thinking about the future, what ways would you like to receive support 

around your employment? 

There were 936 freely typed responses to this question. There were 22 respondents who 

typed a version of “No” or “Nothing”, 217 that stated “Don’t know or not sure” and 114 

respondents typed an answer that was non-applicable. There were 19 respondents who 

stated that support was not needed. 

Most respondents described a need for careers advice in schools, with accessible 

resources communicating different job opportunities and options. Some respondents 

wanted more structured education around employment within school time. 

 

• “Schools to support and provide more information on employment 

opportunities.” 

 

 
7 Although this question was asked in a previous survey iteration, comparison is not able to be made as the 

samples differed. In the previous survey this question was asked only to those in part- or full-time 

employment. In this iteration, it was asked to all respondents. 
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• “To maybe have an hour each week (roughly) to be informed on the 
opportunities we have as we leave school because I'm unsure of what 

I've to do in the aspect of college/university/jobs when I leave school.” 

 

Respondents also highlighted the need for development of skills such as CV creation, 

application writing and interview skills. They also wanted more information on other life 

skills such as finances and preparation for a workplace environment. 

 

• “CV writing workshops, job interview workshops, particularly about 

online interviews.” 

 

• “I would like to have schools teach more about real world situations. I 
have very little confidence in my future in the workplace because I have 

never been taught what it is like or how to go about applying or 

interviewing for a job.” 

 

There were asks for access to opportunities that would boost future employability, 

including training, apprenticeships and work placements. Others asked for volunteering 

opportunities and access to mentors. 

 

• “More work experience, whether that be volunteering or 

apprenticeships.” 

 

• “Career training, being tested on certain skills and being helped to 
improve on the ones that aren’t so good, having a mentor who is similar 

and is doing the job you want to do.”  
 

 

Respondents also described aspects of a workplace environment that they would like. 

These included having supportive colleagues, a decent wage and access to mental health 

support in the workplace. 
 
 

• “I would like to have someone to talk to almost like a buddy to help you 

out through the employment and give you support and encouragement.” 

 

• “A good work environment in the sense that mental health can be spoken 
about.” 

 

 

 

 

 

 

 

 

 

 

Page 195 of 258



 

 
 

The chart below demonstrates the key themes8 that arose from this question. A further 

breakdown is available in the Appendices document. 

 

  

 
8 There were a total of 24 key themes generated from this question. The graph demonstrates the top 15 

themes for ease of interpretation. All themes are explored further in the Appendix. 
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Impact of coronavirus on you 
 

The following questions are about the current state of young people's relationships. 

They have been replicated from a previous survey iteration to compare the differences 

between feelings in Spring 2021 and Autumn/Winter 2020. 

 

Respondents were asked to rate how much they agreed with the following statements. 

Statement: I feel good about my physical health and wellbeing. 

Over half of respondents Agreed or Strongly agreed with this statement (56%). Around a 

fifth (21%) selected Disagree or Strongly disagree. 

 

This is a slight reduction in agreement compared to the last survey (by 4 percentage 

points), however disagreement remained at a similar level (22% selected Disagree or 

Strongly Disagree). 

 

Statement: I feel good about my mental health and wellbeing. 

Responses to this statement were fairly mixed. Two fifths Agreed or Strongly Agreed 

with this statement (40%). Over a third (35%) selected Disagree or Strongly disagree. 

 

Disagreement with this statement dropped very slightly when compared to the last 

survey (by 3 percentage points). 
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Statement: I feel able to access my rights as a young person. 

Almost two thirds of respondents Agreed or Strongly Agreed with this statement (63%). 

There were no significant differences between the current and previous survey results for 

this question. 

 

Statement: I am concerned that I might catch coronavirus (COVID-19). 

Most respondents disagreed with this statement. 

Levels of concern about catching coronavirus have dropped since the previous survey, 

with disagreement levels increasing by 12 percentage points (and agreement dropping 

by 14 percentage points). 

 

Statement: I am concerned that there might be future waves of 

coronavirus (COVID-19). 

Most respondents agreed with this statement. 

Levels of concern about future waves of coronavirus have dropped since the previous 

survey9, with agreement levels dropping by 9 percentage points. 

 
9 It is worth acknowledging that the two surveys were live at very different points – the previous was live when 

the second wave was just beginning. Therefore, results may not be directly comparable. 
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Statement: I am concerned about transmitting coronavirus (COVID-19) 

to others. 

Most respondents agreed with this statement. 

Levels of concern about transmitting coronavirus have dropped since the previous 

survey, with agreement levels dropping by 12 percentage points. 

Are there any ways in which you would like to receive support for any of 
the issues raised in this section of the survey? 

There were 624 freely typed responses to this question. There were 342 respondents 

who typed a version of “No” or “Nothing”, 63 that stated “Don’t know or not sure” and 
70 respondents typed an answer that was non-applicable.  

Most respondents described issues around mental health and wellbeing, as also 

demonstrated in the previous report. The responses were mainly requests for general 

support, with some mention of improving mental health support in schools. There were 

also mentions of aspects of life that were having a negative impact on mental health, 

including the current inability to socialise and pressure with school work. 

• “More mental health support for young people especially as they have 

been isolated during lockdown.” 
 

• “The stress and worry has been amplified by the lack of human 
interaction especially the people I care about and as the restrictions are 

easing I have been studying. Just having time to see people and catch up 

in person would really help my mental health.” 

Other respondents mentioned support around physical health and wellbeing, with the 

most common responses being around access to vaccinations and regular COVID tests. 

• “I truly think that students should be offered the vaccine sooner.” 

 

• “A COVID test every week would ensure a better safety for me and my 

family and friends.” 

In terms of issues around coronavirus itself, respondents mentioned the need for honest 

and reliable communication, along with consistency of messaging. 
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• “Perhaps more reliable information about the progress and about 

coronavirus.” 

 

• “Consistent messages throughout the recovery phase so there is no 

conflict between messages i.e. social distancing vs no social distancing.” 

Some respondents discussed a concern or question that they were currently feeling, the 

most common being concerns that their rights were being denied. There were also 

concerns about the impact of another school closure or lockdown.  

• “My rights are not being accessed as I am being denied both freedom of 

movement/assembly and freedom of expression.” 

 

• “I am concerned if there is another wave schools will shut again and I 

will have had more than a year without any active teaching.” 
 

 

The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 
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Access to information 
 

The following questions were around the types of information that young people are 

accessing around coronavirus and their knowledge of current restrictions. It is worth 

noting that the survey was live for two months, with various restrictions coming in to 

play during this time. 

 

If you wanted to access information about the topics below during the 

coronavirus (COVID-19) outbreak, do you know how to do that? 

The topics that young people felt most confident in accessing information about were 

Information and updates or Advice about the current coronavirus (COVID-19) 

restrictions. The topic that young people felt least confident accessing information about 

was Financial support that may be available to you. 
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Are there any topics not included above that you would like more 

information about at this time? 

There were 570 freely typed responses to this question. There were 421 respondents 

who typed a version of “No” or “Nothing”, 9 that stated “Don’t know or not sure” and 43 

respondents typed an answer that was non-applicable.  

The most commonly suggested topics were more information about coronavirus, mainly 

around vaccination roll out and restrictions. 

• “Vaccines and more information about them that’s reliable. Also the long 

term effects of it.” 

 

• “Restrictions that apply solely to certain age groups. Hunting through 

everything to find what applies specifically to 12-17 year olds is 

difficult.” 
 

Some respondents also asked for information around mental health. 

• “Mental health and wellbeing.” 
 

 

Respondents also suggested information about education, including exams/assessments 

and support for blended learning. 

• “What will happen with future exam results/exams.” 

 

• “Education during a Pandemic - Learning about time management and 

how to work at home and in school and use it to the best of your ability.” 

 

There were also some asks for information around employment or training. 

• “Jobs, employment, training.” 

 

• “Support for employment search/career advice.” 

 

The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 
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Which of the following statements best describes your knowledge of 

current COVID-19 restrictions, such as how many households you can 

meet, social distancing rules or requirements to wear masks? 

The most common response was I know what the rules are in general, but I’m not sure 
on all the details, which was selected by over half of respondents. Only 4% stated that 

they did not know what the current rules were.  

There were no significant differences between results during this survey iteration and the 

previous. 

 

If there are ways in which provision of information around coronavirus 

(COVID-19) could be improved, please use the box below to tell us your 

ideas. 

There were 490 freely typed responses to this question. There were 421 respondents 

who typed a version of “No” or “Nothing”, 9 that stated “Don’t know or not sure” and 43 

respondents typed an answer that was non-applicable.  

Most respondents described a place where information could be provided, the most 

popular option being schools.  

• “If schools could update us on rules as many young people don't watch 

the news.” 

 

• “Telling us about updates in school would be useful so that we don’t have 

to actively seek out how the restrictions have changed.” 
 

Some respondents described improvements that could be made to existing resources, 

including the need for clear and concise presentation of facts and a layout/design that 

was easy to read. 

• “Short simple lists or timetable of dates which shows the restrictions.”  

 

• “I think information has to be laid out simple and clear so it is easy to 

Page 203 of 258



 

 
 

access.” 

 

In terms of resource types, several respondents identified digital resources for use, the 

most common being social media. Other suggestions included dedicated websites and 

updates to be sent via text or email. 

• “More sharing through social media that young people use (Instagram, 

Snapchat...)” 

 

• “Make a website that can be updated easily that isn't confusing and is 

trusted.” 
 

There were also suggestions for physical information resources, including posters, 

leaflets, letters and newsletters. 

• “Make posters and put them in the street so people have to see them.” 

 

• “Maybe sending leaflets to everyone just to keep them up to date.” 
 

The chart below demonstrates the key themes that arose from this question. A further 

breakdown is available in the Appendices document. 
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Demographic Breakdown 
 

Age 

Due to an error with survey creation, not all respondents had their age collected. The 

graph below demonstrates the percentage breakdown of those who were able to provide 

their age (748 respondents). The majority of these respondents were under the age of 

18 (89%), most were aged 16. 

 

 

 

 

 

 

 

 

 

 

Local Authority  

The survey received responses from young people based in all 32 Local Authorities. Most 

respondents lived in Falkirk, Edinburgh and Glasgow. 
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Breakdown of respondents by Scottish Index of Multiple Deprivation 

Decile 

The Scottish Index of Multiple Deprivation is split into five quintiles, with Quintile 1 

representing areas with highest deprivation and Quintile 5 representing areas with 

lowest deprivation. 551 respondents voluntarily provided their postcode. These 

postcodes were freely typed and 463 were able to be mapped against the SIMD20 Decile 

data. 

 

 

 

 

 

 

Gender Identity  

The most common gender identity of respondents was female. 

 

Care experienced  

There were 139 respondents who identified as being care experienced. 

 

Young Carers  

There were 217 respondents who identified as being a young carer. 

 

Long-term illness or disability  

There were 273 respondents who stated that they have a long-term illness or disability 

expected to last at least 12 months. 
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Education/Employment level 

The majority of respondents stated that they were currently in school. The least common 

response was undertaking an apprenticeship or training. 

Ethnicity 

There were 187 respondents who did not wish to disclose their ethnicity. 11.0% 

identified as Minority Ethnic10. 

 

 
10 This definition includes respondents who identified as: 

African, Any other Asian background, Any other Black/African/Caribbean background, 

Any other ethnic group, Any other Mixed/Multiple ethnic background, Arab, Bangladeshi, 

Caribbean, Chinese, Gypsy or Irish Traveller, Indian, Pakistani, White and Asian, White 

and Black African or White and Black Caribbean. 
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Get in touch to let us know what you think:  

We would be delighted to hear what you think about #LockdownLowdown! 

Tweet using the #LockdownLowdown tagging @OfficialSYP @YouthLinkScot 

@YoungScot.  

You can also let us know your thoughts on the issues raised in this report by 

emailing:  

• Rosy Burgess, Scottish Youth Parliament, rosy.b@syp.org.uk  

• Sarah Paterson, YouthLink Scotland, spaterson@youthlinkscotland.org  

• Reid Aiton, Young Scot, reida@young.scot 

Page 208 of 258

https://twitter.com/search?q=%23LockdownLowdown&src=typed_query&f=live


During 2019/20, North Lanarkshire Council partnered with Young Scot to support 

local young people facing barriers to their attainment. Together, we offered the 
young people free travel, meals, leisure access and Young Scot Rewards – all  

accessed using their Young Scot National Entitlement Cards (Young Scot NEC). 

#YSAttain: 
Improving young people’s  

attainment in North Lanarkshire

#YSAttain is part of the ‘Attainment 

Challenge: National Strategic Partnership’– 

a collaboration between the Scottish 

Government, Young Scot, Local Authorities, 

Transport Scotland, the Improvement Service 

and the National Entitlement Card Programme 

Office. Since 2017, we’ve been partnering and 
using the Young Scot NEC to improve young  

people’s lives.

Over the year, North Lanarkshire Council gave 

436 young people free travel, meals, leisure 

access and Young Scot Rewards during school 

holidays – all accessed using their Young 

Scot NEC. The young people, from two high 

schools in Bellshill, included those receiving 

free school meals or clothing grants, care 

experienced young people and others facing 

barriers to opportunities. 

Bus Travel

Young people made over 900 journeys 

throughout holiday periods (June 19 – August 

20). Their Young Scot NEC was loaded 

with First Bus tickets in school by North 

Lanarkshire Council staff. 

Leisure Access

Almost 300 activities were completed by 

young people including swimming, ice 

skating and gym classes at North Lanarkshire 

Leisure facilities (during holiday periods June 

19-August 20). Young people could swipe into

leisure facilities using their Young Scot NEC,

reducing any stigma they may face.

Meals

Young people claimed over 220 meals, 

saving over £1000, at local café, Coffee 
Cabin (during school holiday period June 19 

– August 20). Using their Young Scot NEC

as proof of entitlement, they could access a

free meal deal whilst their peers were able to

access a 20% discount.

Objectives: 

 Improve the health and wellbeing  

of young people living in North  

Lanarkshire who are facing barriers 

to their attainment.

Take away the financial barriers to  
opportunities during school holiday 

periods.

Give access to free services and 

support without stigma. 

Appendix 3

Page 209 of 258

WightmanE
Sticky Note
Accepted set by WightmanE



#YSAttain:  
Improving young people’s attainment in North Lanarkshire

To find out more and get involved, please contact us at attainment@young.scot

Young Scot Rewards 

Young people taking part in #YSAttain 

accessed vouchers for supermarkets, 

clothes and entertainment via a ‘Closed 

Group’ on young.scot – accessed via their 
Young Scot NEC. The young people earned 

Young Scot Rewards points for completing 

surveys, attending workshops, youth 

groups and extra-curricular activities – 

and then exchanged these for rewards. 

When lockdown restrictions allowed, the 

young people were also able to exchange 

their points for physical items such as 

stationary sets and a one-year bundle  

of sanitary products. 

Impact: 

 Financial barriers to travel and leisure 

facilities removed or reduced.

 Young people provided dignity and   

choice around access to food.

 Increased engagement with  

community activities during school  

holiday periods.

 Young people’s mental health and 
wellbeing supported. 

 Increased awareness of universal  

Young Scot services.

“It has changed my life as I have now been 

able to travel to different places and go out 
with my friends”

“During the summer holidays I was able to 

do loads of stuff because of my young scot 
card. The bus pass meant I could do stuff 
with my pals that I wouldn’t have been able 
to afford to do because my mum and dad 
don’t drive. I loved getting a wrap from the 
coffee cabin too”

Join #YSAttain

The delivery of products and services using  

the Young Scot NEC is a practical and  

non-stigmatising way of supporting young  

people. Are you interested in introducing a  

similar initiative in your area? 

Here are some questions to consider:

 How is the Young Scot NEC currently  

used in your area?

 What is the local need for young  

people in your area?

 How can you involve young people  

in designing entitlements?

 Is there an existing funding stream  

which could be utilised to deliver 

entitlements? (If not, Young Scot will 

support you to explore these avenues).

 Which staff team has capacity to  
support delivery of entitlements?

“I’ve been to the coffee cabin every single 
day, their food is brilliant. My mum says it 

saved her a fortune during lockdown”
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North Lanarkshire Council     
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMCM/MC/GS Date 31/01/22 
 

Campsies Grant Award Programme  
 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail 
mcmurrichl@northlan.gov.uk 
costellom@northlan.gov.uk 

Telephone 07725289559 

 

 

 

 
  

Executive Summary 
 
Following the council decision in May 2018 to wind-up the Campsies Centre 
(Cumbernauld) LTD (CCCL) and the subsequent transfer of assets from CCCL to the 
council on the 30th June 2021; a balance of £586,161 was available to be used in support 
of current or new activities, projects and initiatives delivered by community and voluntary 
organisation operating within the boundaries of Cumbernauld. It was agreed that this 
funding would be allocated to a new grant programme, to be named Campsies Grant 
Award Programme and that the programme would closely mirror the Council’s well-
established Grant Awards Programme. 
 
The purpose of this report is to provide the Community Empowerment Committee with an 
update on the financial commitments, together with an outline of progress with the 
projects previously approved by committee at its meetings on 23rd August and 1st 
November 2021. 
 
Details of the Funding Agreement which will be applied to all successful applications 
along with the performance measures which will form part of the reporting and monitoring 
process, is included in Appendices 4 and 5 of this report. 
 

Recommendations 
 
It is recommended that the Community Empowerment Committee endorse: 
 
(1) the funding agreement included within Appendix 4 which will issued to all 

organisations in receipt of a funding award; and 
 

(2) the performance measures as set out in the document in Appendix 5 which will be 
issued to each organisation for completion for reporting and monitoring purposes. 

 

 
The Plan for North Lanarkshire 
Priority  Enhance participation, capacity, and empowerment across our 

communities 

Ambition statement (19) Improve engagement with communities and develop their 
capacity to help themselves 

AGENDA ITEM 12
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1. Background 
 
1.1 Funding Allocations – Campsies Grants Programme 

 
1.1.1 The programme was funded from the balance of unaccounted funds at the time of the 

winding-up of CCCL and the transfer of assets into the council. £586,161 was 
available for the programme 

 
1.1.2 Two rounds of the programme have been delivered during 2021.  

 
 

2. Report 
 
2.1 Campsies Grant Awards Programme – Round 1 Update 
 
2.1.1 Further to the decisions made at the Community Empowerment Committee on 23rd 

August 2021, where 9 organisations were approved for Round 1 funding, progress 
updates are provided in Appendix 1. Funding has now been released to eight 
organisations and monitoring arrangements are now operational. 

 
2.2 Campsies Grant Awards Programme – Round 2 Update 
 
2.2.1 Further to the decisions made at the Community Empowerment Committee on 1st 

November 2021, Officers have now notified all applicants regarding the outcome of 
the round two applications. Feedback and further guidance has been offered to 
organisations whose applications were unsuccessful. 

 
2.2.2 The 23 organisations recommended for approval in principle are listed in Appendix 2. 

They have been contacted by officers to discuss the next steps, including 
confirmation of any conditions that require to be satisfied. 

 
2.2.3 As previously indicated, to achieve a balanced budget, the funding award for each 

organisation will be reduced by 1%. The new award value has been included in 
Appendix 2. 

 
2.2.4 Cumbernauld Councillors (Ward, 2,3 and 4) have been invited to attend an update 

briefing to hear feedback from any due diligence checks made by officers. 
 
2.2.5 Funding is now in the process of being released to all organisations and monitoring 

arrangements have been confirmed. The monitoring process will continue until the 
funding period is concluded. The funding period duration will be between 12 and 24 
months. 

 
2.3 Funding Agreement / Performance Monitoring 
 
2.3.1 An updated funding agreement (included in Appendix 4 of this report for the 

information of members) has been prepared. This updated funding agreement will be 
applied to all organisations awarded £5,000 or more The funding agreement requires 
to be accepted and signed off by the organisation before funding is released. 

 
2.3.2 The funding agreement is issued with a Table of Performance measures (see 

Appendix 5). This will be used by organisation to report performance and expenditure 
and is required to be submitted by the organisation on a quarterly basis. Following 
submission, the monitoring officer will arrange to meet the organisation to discuss 
and check the contents.  
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2.3.3 Funded organisation from Campsies Grant Awards (Round 1) will be due to submit 
their first returns by 28th February 2022. 

 
2.3.4 Funded organisation from Campsies Grant Awards (Round 2) will be due to submit 

their first returns by 29th April 2022. 
 
2.4 Budget Commitments and Position 
 
2.4.1 Appendix 3 outlines the commitments for both rounds of the Campsies Grant Award 

Programme. The remaining balance is £132.69. The programme is fully committed 
and there will be no further rounds at this time. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 
3.1.1 The approved award criteria have been subject to an integrated Fairer Scotland 

Duty/Equality Impact Assessment as carried out previously for the Council’s Grant 
Award Programme. 
 

3.2  Equality Impact Assessment 
 
3.2.1 The approved award criteria have been subject to an integrated Fairer Scotland 

Duty/Equality Impact Assessment as carried out previously for the Council’s Grant 
Award Programme. 
    

 
4. Impact 
 
4.1 Financial impact 
   
4.1.1 Details of the Campsies Grant Programme applications assessed to date together 

with recommendations are listed in Appendix 1 and 2. Awards will be met from the 
funding transferred to the council following the dissolution of CCCL. 

 
4.2 HR policy / Legislative impact 
 
4.2.1 None. 
 
4.3 Technology / Digital impact 
 
4.3.1 None specific to the Council’s Digital NL programme. 
   
4.4 Environmental impact 
 
4.4.1 Some of the organisations funded via the Campsies Grant Programme deliver 

programmes/ services that impact positively on the environment of North Lanarkshire 
communities. 

 
4.5 Communications impact 
 
4.5.1 None specific to the content of this report. 
  
4.6 Risk impact 
 
4.6.1 None. 
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5. Measures of success 
 
5.1 Outcomes delivered by the Grant Funded Organisations meet those set out in their 

applications. 
 

5.2 Suitably robust governance and oversight arrangements in place to consider and 
allocate the residual balance of funds transferring from CCCL to the council. 
 

5.3 Funding allocated to projects which benefit Cumbernauld while also supporting The 
Plan for North Lanarkshire whilst considering wider relevant criteria.  
 

5.4 Impact and outcomes delivered by the funded projects meet those as set out in the 
initial applications and as per assessment recommendations.  

 
5.5 Compliance with Following the Public Pound requirements and accountability and 

transparency of the funding allocation, monitoring and reporting procedures. 
 

5.6 Increased number of local community groups involved in the process ensuring a 
wider approach to community engagement in relation to project design and delivery. 

 
5.7 Increased awareness of grant application and assessment process within 

communities leading to increased application levels for projects leading to wider 
benefits for the Cumbernauld area. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Campsies Grant Award Programme Round 1 – Successful Applicants   

(Updates) 
6.2 Appendix 2 – Campsies Grant Award Programme Round 2 List of Successful 

Organisations and New Award Values 
6.3 Appendix 3 – Budget Position as of 31st January 2022 
6.4       Appendix 4 - Campsies Grant Award Programme (Funding Agreement) 
6.4 Appendix 5 - Campsies Grant Award Programme (Performance Measures) 
 
 

 
 
Lizanne McMurrich 
Head of Communities  
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APPENDIX 1 

 

CAMPSIES GRANT AWARD PROGRAMME 

ROUND 1 – SUCCESSFUL APPLICANTS (UPDATES) 
 

     

Assessed Projects 

Community Organisation  Description Location Funding Award Status 

Cumbernauld Action on Care of 
the Elderly (CACE) 

Assist with employee and 
programme costs 

Cumbernauld £50,000 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

Cumbernauld Poverty Action  Assist with costs of recruiting a 
Volunteer Development Worker 

Cumbernauld £49.936 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

Cumbernauld YMCA Assist with costs of purchasing a 
Portakabin 

Cumbernauld £50,000 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

Cumbernauld Colts Community 
Football Club 

Assist with costs of School 
Coaching Staff, purchasing a 
Community Club Electric van, 
purchasing of equipment and all 
costs involved with running the 
Summer Camp 

Cumbernauld £35,090 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

The Scottish Centre for Children 
with Motor Impairments 

Assist with employee cost, 
advertising costs, equipment costs 
and travel expenses 

Cumbernauld £37,448.61 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

Kildrum Primary School Parent 
Council 

Assist with costs of developing a 
play area 

Cumbernauld £50,000 Due to the project being within an education site. Additional 
checks and plans are required. Additional planning underway 
and costings are being reviewed. 

Scottish Wildlife Trust Assist with costs of installing 
threshold panels at 13 key 
entrance points in the 3 reservoirs 

Cumbernauld £24,648 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

ENABLE Scotland (Leading the 
Way) 

Assist with staffing costs Cumbernauld £50,000 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

North Area Crime Prevention 
Panel 

Assist with costs of fitting security 
markings to school bicycles, 
purchasing and fitting of alarms to 
Senior Citizens houses and 
disabled persons living alone, 
volunteer equipment and 
promotional materials 

Cumbernauld £14,740 Funding agreement accepted and funds have been released. 
Project start date 1st November 2021 

  Total: £361,862.61  
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APPENDIX 2 

 

CAMPSIES GRANT AWARD PROGRAMME (ROUND 2) 

LIST OF SUCCESSFUL ORGANISATIONS AND NEW AWARD VALUES 

 

 

Name of Organisation Description Grant request Recommendation Updated Award Value 

Cornerstone House Centre  £10,000 Approve £9,900 

One Parent Families Scotland  £9,995.00 Approve £9895.05 

Partners in Play  £10,000 Approve £9,900 

Abronhill Regeneration Forum  £10,000 Approve £9,900 

Cumbernauld Community Forum  £9,200 Approve £9,108 

Cumbernauld Free Church of 

Scotland 

 £10,000 Approve  £9,900 

Freedom City Church  £9,962.00 Approve £9862.38 

St. Lucy’s Youth Zone  £10,000 Approve £9,900 

Cumbernauld Resilience  £10,000 Approve £9,900 

RECAP Cumbernauld  £9,360.00 Approve £9266.40 

Cumbernauld and Kilsyth Care  £10,000 Approve £9,900 

2496 Cumbernauld Squadron air 

Cadets 

 £10,000 Approve £9,900 

Friends of Cumbernauld Care Home  £10,000 Approve £9,900 
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CAMPSIES GRANT AWARD PROGRAMME (ROUND 2) 

LIST OF SUCCESSFUL ORGANISATIONS AND NEW AWARD VALUES 

 

Name of Organisation Description Grant request Recommendation Updated Award Value 

North Lanarkshire Chiefs Basketball 

Club 

 £9,500.00 Approve £9,405 

Palacerigg Community Trust  £9,995.00 Approve £9,895.05 

St. Lucy’s Primary School Parents 
Council 

 £8,692.00 Approve £8605.08 

Take Heart for the Nations 

(Cumbernauld Food Bank) 

 £9,740.00 Approve £9,642.60 

Watch us Grow  £10,000 Approve £9,900 

Cumbernauld Village Community 

Council 

 £10,000 Approve £9,900 

New Adventures  £10,000 Approve £9,900 

Cumbernauld PS parent council  £9,986.00 Approve £9886.14 

Dullatur Community Council  £10,000 Approve £9,900 

Westfield PS parent council  £10,000 Approve £9,900 

                  TOTAL:     224,165.70 
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APPENDIX 3 
BUDGET POSITION AS AT 31ST JANUARY 2022 

 
Balance as of 21st June 2021: £586,161  
(as allocated to Campsies Grant Award Programme) 

 
 

Expenditure £ 
Campsies Grant Award Programme (Round 1) 361,862.61 
Campsies Grant Award Programme (Round 2) 224,165.70 
                                                                                                                                                                TOTAL: 586,028.31 
                                                                                                                                                           BALANCE: 132.69 
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APPENDIX 4 
CAMPSIES GRANT AWARD PROGRAMME (FUNDING AGREEMENT) 

 
 

 

 

Funding Agreement 
Campsies Grant Award Programme 

 

 

Summary 
 

Parties to the Agreement 
 

1. North Lanarkshire Council represented by Enterprise and Communities. 
 

2. Name of the applicant organisation 
 

Pre-conditions 
 

3. The organisation must be in receipt of grant funding on an annual basis of over £5,000. 
 

4. The organisation must be a properly constituted body with the power to enter into the 
agreement. 

 

Duration of the Agreement 
 

5. The Agreement will commence on 1st November 2021 and shall be terminated on 31st 
October 2022 unless previously terminated in accordance with this agreement or 
extended by mutual agreement with the monitoring officer. 

 

Services to be provided 
 

6. The provider shall in exchange for funding provide the service as described in the 
attached Table of Performance Measures. 

 

Finance 
 

General 
7. The Council’s Community Empowerment Committee on 23rd August 2021 has agreed 

that funding of £xxx will be made available to the organisation for delivery of projects 
and activities as outlined within the funding application. 
 

8. Permitted Expenditure 
 

Employee Costs £ 
Property Costs £ 

Administration Costs £ 
Programme Costs £ 
Other Costs £ 

 

Payment 
9. Funding will be released for use in accordance with the conditions contained herein 

and must be used for the purposes detailed in the application. Proposals to vary the 
use of the funding must be discussed with the monitoring officer who consider the 
request and provide written confirmation of the decision. 
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10. In some instances, funding may only be released on submission of proof of 
expenditure.  

 
 
 
 

Definitions 
 

11. For the purposes of this document the following definitions have been adopted: - 
 

 

“North Lanarkshire 
Council” 

 

 

The local authority for North Lanarkshire as constituted in terms of 
Local government etc. (Scotland) Act 1994 and hereinafter 
referred to as ‘the council’. 
 

 

“Enterprise and 
Communities” 

 

 

The Service within the council responsible for enterprise and 
communities.  It also provides support to the voluntary sector 
including grant awards and is responsible for co-ordinating all 
matters that relate to the application for funding. 
 

 

“Applicant organisation” 
 

This refers to the organisation applying for financial help from the 
council, hereinafter referred to as the ‘organisation’, and shall 
include ‘not for profit’ incorporated or unincorporated bodies, 
groups, partnerships or other form of organisation together with its 
office bearers, directors or partners.   Note that this excludes ‘sole 
traders’, incorporated bodies that operate without a democratically 
elected Board and private businesses.  
 

 

“Constituted body” 
 

An organisation regulated by documents which set out the manner 
in which the organisation operates and includes as appropriate 
their constitution, partnership agreement or Memorandum and 
Articles of Association.  Such documents need to 
comprehensively describe the framework within which the 
organisation operates and its internal rules, including dissolution 
procedures. 
 

 

“Revenue Funding” 
 

 

Funding provided for ongoing, regular, or running costs including 
salary costs, minor equipment and consumables, administration 
costs and expenditure on the programme of activities to be 
delivered. 
 

 

“Funding Agreement” 
 

 

The whole contents of this document, the associated Acceptance 
Form, the General Conditions of Grant as described in the 
guidance document provided along with the application form and 
any other or additional regulations or conditions issued 
subsequently by the council. 
  

 

“Acceptance Form” 
 

 

The form attached to this agreement where the organisation’s 
chairperson and treasurer sign accepting the grant award and 
acknowledging liability for ensuring that the conditions within the 
Funding Agreement are complied with, and countersigned by a 
council officer, accepting, and formalising the agreement. 
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“Dissolution” 
 

The process by which an organisation ceases to exist. 
 
 

General Conditions 
 

Funding Agreement 
12. The Council’s liability shall be to make payment of the grant to the organisation.  All 

other liabilities or claims are the responsibility of the organisation. 
 

13. The council is responsible for ensuring that any funding provided is correctly used and 
so payment of any grant monies will be made by the council in terms of the conditions 
listed within this document. 
 

14. The council will inform the organisation of any changes in funding regulations that may 
have a bearing on any financial support offered or any of the funded activities. 
 

15. The applicant organisation undertakes and agrees to adhere to and incorporate in this 
document and further conditions as provided for by the council. 
 

16. The organisation undertakes to inform the council if at any time the intention is to 
dissolve the organisation or if it has not held a management meeting for six months. 
 

17. In the case of dissolution, the organisation must ensure that the procedures laid down 
within its constitution are complied with and that the council are informed in advance of 
any meetings held to action or discuss dissolution of the organisation.  The 
organisation undertakes to return to the council any unspent grant monies and/or 
movable items purchased through grant monies. 
 

18. The funding from the council to the organisation is dependent upon successful 
progress towards achieving the agreed outcomes and performance measures.  Any 
unused grant should be returned to the Council. 
 

19. The project must be free of any political bias and must not involve political 
campaigning. 
 

20. The construction, validity, performance, and all other matters arising out of and in 
connection with these conditions of funding shall be governed by the Laws of Scotland. 

 
 

Use of Information 
21. It is understood that any information supplied to the council in terms hereof may be 

used or supplied to other appropriate organisations from time to time as may be 
required. 
 

 

Constitution 
22. The applicant organisation undertakes to be properly constituted and to provide copies 

of its constitution documents to the council.  Such documents require the inclusion of 
dissolution procedures. 
 

23. The applicant organisation must ensure that any procedures laid down in its 
constitution documents relating to dissolution are complied with and that on dissolution 
any unspent grant money is returned along with any movable items purchased with 
such grant monies.  
 

24. In the case of dissolution, the organisation must notify the council in advance of any 
meetings held and to forward copies of the agenda, and subsequently the minutes of 
these meetings. 
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25. Any changes in the governing documents of the applicant organisation should be 

notified to the Council as soon as possible. 
 

 

Governance 
26. In entering into this agreement, the council expects the organisation to comply with 

relevant and current proper management procedures for voluntary organisations by: - 
 

• Holding regular management meetings and an Annual General Meeting; 

• Ensuring that the membership of the committee is regularly reviewed to ensure 
that there is a sufficient number and that they have appropriate skills; 

• Encouraging the widest possible involvement of the relevant sector of the 

community in the work and development of the organisation; 

• Regularly reviewing financial information at management meetings; 

• Regularly reviewing the organisation’s policies and procedures; 
• Undertaking to review or develop any business and/or developmental plans as 

appropriate; 

• Ensuring that adequate provision is in place for the training of any staff and/or 
volunteers and that personnel records are securely maintained; 

• Ensuring that any property issues are regularly reviewed and that appropriate 
policies on letting or sub-leasing are developed; 

• Ensuring that a full inventory and stock control process is maintained; 

• Ensuring that an appropriate funding strategy is in place; 

• Participating in the local community boards and contributing to the local 
outcome improvement plan; 

• Ensuring that the Monitoring Officer is kept fully informed about the work of the 
project. 

 

27. In seeking to continuously improve and promote good governance, the council are 
working in partnership with Voluntary Action North Lanarkshire (VANL) to encourage 
organisations to undertake regular Organisational Reviews.  Organisations in receipt of 
grant awards through the council are asked to co-operate with a programme of such 
reviews in partnership with VANL. 
 

 

Compliance with Legal and Statutory Requirements 
28. The provision of funding from the council is conditional on compliance with any current 

legislation governing the conduct of the organisation i.e., incorporated bodies must 
comply with The Companies Act 2006 and charities must comply with The Charities 
and Trustee Investment (Scotland) Act 2005 and The Charities Accounts 
(Scotland) Regulations 2006. 
 

 

The Public Sector Equality Duty General Duty 
29.  Although the onus of the public sector equality duty is on public bodies, the Council   

requires that the organisations it funds should also pay due regard to the general duty. 
 

30. The public equality duty covers the following protected characteristics: age (18+), 
disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, 
and sexual orientation. The duty also covers marriage and civil partnerships, with 
regard to eliminating unlawful discrimination in employment. 
 

31. The general duty has three needs and is a proactive duty.  It requires that, when 
carrying out our functions, we pay due regard to the need to: 

Page 222 of 258



• Eliminate unlawful discrimination, harassment, and victimisation and other 
prohibited conduct; 

• Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not; 

• Foster good relations between people who share a protected characteristic and 
those who do not. 

 

32. The Equality Act explains that the second need (advancing equality of opportunity) 
involves, in particular, having due regard to the need to: - 

• Remove or minimise disadvantage suffered by people due to their protected 
characteristics; 

• Take steps to meet the needs of people with certain protected characteristics 
where these are different from the needs of other people; 

• Encourage people with certain protected characteristics to participate in public 
life or in other activities where their participation is disproportionately low. 

 

33. The Act also sets out that: 

• Meeting different needs includes (among other things) taking steps to take 
account of disabled people’s disabilities; 

• Fostering good relations means tackling prejudice and promoting understanding 
between people from different groups; 

• Meeting the general duty may involve treating some people more favourably 
than others. 

 

 

Material Alteration 
34. The grant award may only be used for the purpose (or purposes) originally applied for 

and any unused grant should be returned to the Council. 
 

35. Any proposed material alteration to activities approved for grant funding will be 
submitted to the council for approval, including any adjustment in the approved 
expenditure, the amalgamation of activities approved individually, changes in the 
management arrangements of the activities, changes to the output targets or to the 
client group. 

 

36. The organisation shall notify the council immediately of any material change to the 
organisation including any change to the office bearers and any changes of address of 
existing office bearers. 

 

 

Convictions for Fraud 
37. In entering this agreement it is understood that anyone convicted of fraud should not 

stand as an office bearer for the organisation.  The council should be notified 
immediately if this is not the case or if this changes at some point during the funding 
period. 
 

 

Conflict of Interest 
38. Conflict of interest is the term used to describe a situation where an individual has 

more than one interest in a decision.  In making decisions which involve public money 
(which a council grant is) it is imperative that all decisions are made in the public 
interest (and are seen to be made in the public interest) and not in the interests of any 
individual.  All members of the organisations management group should declare any 
relevant personal interests that they have before any discussion takes place on a 
subject.  Having done so they should take no part in the discussions and should have 
no influence on the decisions made, and this should be recorded in the minutes of the 
meeting.   
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39. Individuals should be regarded as having an interest (financial or otherwise) in an 
activity or in the provision of an activity if: - 

• Any spouse, partner or close relative has an interest in it; 

• Any firm of which he or she is a partner has an interest in it; 

• Any company of which he or she is a director, substantial shareholder or 
employee has an interest in it; 

• Any organisation of which he or she is a management committee member, 
trustee, employee, voluntary worker, or elected representative has an interest in 
it. 
 

 

Confidentiality 
40. The organisation and its staff shall regard as strictly confidential and shall not disclose 

to any unauthorised person, at any time during or after the duration of these conditions 
of funding any information except as specifically required for the purposes of 
performing its obligations under these conditions. 

 

41. The organisation may, with prior consent of the person or their representative, disclose 
personal, financial, and medical information relating to the person to such other 
persons possessing a legitimate interest. 
 

42. The organisation at all times shall ensure that its employees observe the principal of 
confidentiality in terms of paragraphs 41 and 42 above. 

 

 

Data Protection 
43. Organisation’s processing personal data will ensure that appropriate technical and 

organisational measures are taken to protect against unauthorised or unlawful 
processing of the personal data against loss or destruction.  The definitions of 
‘processing’ and ‘personal data’ shall have the same meanings ascribed to them as in 
the Data Protection Act 1998. 
 

 

Working with Vulnerable Groups 
44. Where the organisation provides activities involving children, young people and/or 

vulnerable adults they are required to have appropriate policies and practices in place 
and to provide documentary evidence of this when requested by the Council. 
 

45. The organisation shall ensure that all necessary checks have been undertaken relating 
to the Protection of Vulnerable Groups (PVG) guidance and shall provide council 
officers when requested with evidence that these checks have been undertaken. 

 

 

Complaints 
46. The organisation shall provide and maintain a complaints procedure acceptable to the 

council and a copy of this shall be available to people using the activity.  In accordance 
with its own complaints procedure the organisation will maintain a complaints register 
which will be made available to council officers on request. 
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Publicity 
47. The organisation will take positive steps to acknowledge and publicise the support of 

North Lanarkshire Council in press releases, signage, leaflets or similar documents in 
relation to the funded activity.   
 

48. The organisation will notify the council in advance of any special event e.g. official 
opening, open day, display or presentations. 

 

 

Termination of Agreement 
49. The conditions outlined in this document will endure until terminated in accordance 

with the relevant procedures. 
 

50. The council may terminate or suspend the grant funding if any of the following events 
occur:  

• The discovery of financial irregularities within the organisation; 

• The discovery that the applicant organisation or its representatives have made 
material misrepresentations in the funding application; 

• Failure to comply with council monitoring and evaluation processes; 

• Use of grant funding for non-approved purposes; 

• Insolvency of the applicant organisation; 

• Material breach of these conditions. 
 
 

Funding and Financial Records 
 

Payment Procedures 
51. The period of funding will start from the date specified on page one of this agreement 

and payment will be authorised as follows: 
 

(a) Recurring Revenue Expenditure 
Following approval of funding, issuing of award letter and funding agreement, 
payment will be made in three 4-monthly instalments as described on the first page 
of this agreement.  Payment instalments may be altered to reflect individual 
circumstances. 
 

(b) Other Expenditure 
In some instances, payment will follow proof of expenditure.   

 

 

Staff Salaries 
52. If the funding granted by the council is to support, or partly support, the applicant 

organisation’s staff salaries, then these should be detailed within the application form 
and set accordingly.  Any material deviation from this shall have the prior consent of 
the Council. 
 

 

Matched Funding 
53. Where an organisation specifies that the activity supported by funding from the Council 

is also supported from funding from other sources, then the status of this funding must 
be declared at the time of application.   Copies of any paperwork e.g., application form 
and/or letter of award should be submitted in support of the application. 
 

54. If the contribution made by the Council is dependent on receipt of the other funding, 
then the Council reserves the right to withhold payment of the award until written proof 
of receipt of this funding has been supplied. 
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Alterations to Payments 
55. The council reserves the right to withhold or reduce the amount of funding and, if 

appropriate, reclaim payments or obtain outstanding sums if it appears that the activity 
or any part of it has not been undertaken in a satisfactory manner in accordance with 
the conditions of the funding. 
 

56. The council reserves the right to adjust the payment of funding, or require repayment, 
in the event of equipment or facilities provided with the aid of funding being disposed of 
or appropriated to other users.  

 

 

Surplus Funds 
57. Permission to utilise any surplus funds arising during the life of the grant funding must 

be requested from the council.  In the event of a refusal, surplus funds will either be 
repaid or be deducted from the next grant payment.  Unauthorised use of the funds for 
a purpose not included in the approved application may lead to funding being 
terminated. 
 

 

Book Keeping and Accounting 
58. The applicant organisation undertakes to ensure that all expenditure and income is 

properly recorded and all invoices and receipts are retained for inspection by any 
officer authorised by the Council. 
 

59. Annual statement of accounts produced by the applicant organisation should be 
independently examined or audited as appropriate.  Note that, in addition to adhering 
to any legal or statutory requirements, the following will apply to funding from the 
council: - 

 

• If the award from the council is for £100,000 or over then a full professional 
audit is required; 

• If the award from the council is between £10,000 and £100,000 then an 
Independent Examination by an appropriately qualified or trained person is 
required; 

• If the award from the council is for less than £10,000 then an expenditure 
statement which has been approved by the organisation’s management 
committee, recorded in the minute of the organisation’s AGM, and signed by the 
chairperson and treasurer is required. 
 

60. All independently examined and audited accounts must be submitted to the Council 
within the statutory time frame for their preparation i.e., 9 months after the end of the 
financial year. 
 

61. The council, its internal and external auditors reserve the right to conduct an audit of 
the organisation’s financial records at any time and to discontinue grant funding 
completely in cases where the conditions of grant are not being adhered to. 

 

62. Organisations shall ensure that they retain accounting records, sufficient to provide 
evidence of the detailed receipt and payment of monies, during any period of grant 
from the Council for at least 6 years. 
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Reporting suspicions of fraud and irregularity 
63. The applicant organisation has a responsibility to report any suspicions of impropriety, 

fraud, and irregularity to the council as soon as they come to light.  Applicant 
organisations should not wait for the outcome of investigations before reporting such 
matters.  Any suspicions should be made known to the council.  Failure to do so may 
be considered a breach of the conditions of funding. 

 
 

Monitoring and Reporting 
 

64.  A monitoring officer will be appointed who will have the following specific tasks: - 

• To act as the local contact point for the organisation; 

• To ensure that the activity is fulfilling its obligations under this agreement; 

• To arrange at least two specific meetings to discuss the progress of the activity; 

• To check and comment on any monitoring reports submitted by the 
organisation: 
 

65. The organisation is expected to: - 

• Ensure access by the council’s officers and the council’s internal and external 
auditors to all records held by the organisation relevant to the funding; 

• Have internal quality assurance methods in place to objectively monitor the 
quality of the service; 

• Provide any information reasonably required by the council’s monitoring officer, 
and 

• Submit quarterly monitoring reports during the funding year containing 
appropriate statistical and financial information.  These reports are due as 
follows: - 
- By the 28th February 2022 (for the period 1st November to 31st January); 
- By the 31st May 2022 (for the period 1st February to 30th April). 
- By 31st August 2022 (for the period 1st May – 31st July) 
- By 30 November 2022 (for the period 1st August – 31st October) 

 

66. Any monitoring reports that have been requested should be completed promptly.   
(N.B. Failure to comply with monitoring requirements will result in future grant 
applications not being accepted and late monitoring returns will delay the 
processing of applications). 

 

Employment Procedures 
 

Personnel Procedures 
67. Organisations and groups are required to recruit, employ and manage staff in a manner 

which is in line with their own equal opportunities policy and does not support any activity 
which is discriminatory.  They should: 

• Recruit and manage their employees fairly; 

• Provide equal opportunity for all as a continuing feature of their management 
practices; 

• Develop and train staff to meet the current and future aims and objectives of the 
activity; 

• Handle disciplinary matters within the principles of natural justice; 

• Create and maintain a safe and healthy working environment. 
 

Where appropriate the organisation should seek advice from an appropriate third party 
e.g. Voluntary Action North Lanarkshire (VANL).   
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68. Individuals employed by the organisation should not be a member of the management 
committee or Board. 
 

 

Employer Responsibilities 
69. With prior approval from the council, organisations may use council grant monies to 

employ staff.  This brings responsibilities as an employer and applicant organisations in 
receipt of such funding should take advice about their responsibilities as employers.  
Some of these responsibilities are detailed in the following paragraphs but this list is not 
exhaustive. 

 

 

Equal Opportunities 
70. Applicant organisations should have an equal opportunities policy which is applied to 

recruitment and selection, and terms and conditions of employment.  Applicant 
organisations must comply with the legislative framework covering inequality and 
discrimination. 

 

 

Maternity and Paternity 
71. Employees have statutory rights with regard to maternity and paternity leave and may 

also have contractual rights.  Where an employee is on maternity or paternity leave, 
budgetary provision may have to be found to cover their post during their absence.  In 
these circumstances, annual grant monies may be used to pay for additional 
employment costs but only with the prior written approval of the council.  It is 
anticipated that these costs should normally be met from existing grant funding 
allocations. 
 

 

Redundancy 
72. Employees have statutory rights to redundancy payments and may also have 

contractual rights.  Where an employee is made redundant, annual grant monies may 
be used to meet these additional costs but only with the prior written approval of the 
council.  Efforts should be made to avoid unnecessary redundancies occurring, and it 
is anticipated that any additional costs should be met from the existing funding 
allocations. 
 

 

Fixed Term Contracts 
73. The use of fixed-term contracts by applicant organisations to employ staff is common 

because of the limited duration of funding.  The use of fixed-term contracts does not 
however absolve the employee or the employer from their statutory responsibilities or 
duties and in terms of the Employment Relations Act 1999, non-renewal of a fixed-term 
contract is deemed to be a dismissal.  Any contract should state clearly who the 
employer is.  As stated earlier where funding is provided for the employment of staff, it 
is understood that any such employee is not an employee of the council but of the 
applicant organisation. 
 

 

Human Rights 
74. Organisations that are formally constituted have liabilities under the Human Rights Act 

1998.  These organisations should take steps to ensure that where appropriate, they 
are aware of their responsibilities under the Human Rights Act. 
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Purchasing Principles and Asset Management 
 

Purchasing Principles 
75. All purchases, equipment and/or services paid for through the grant award must 

remain under the ownership of the funded organisation and backed up with receipts.  
You may be asked to submit these receipts as proof of expenditure and so should 
retain these for at least 2 years along with all financial records relating to the grant 
award and its subsequent expenditure.  These financial records and any equipment 
purchased should be made available for inspection by Council Officers if requested; 
 

76. The organisation should ensure that there is differing responsibility arrangements in 
place when purchasing goods and services in relation to: - 

• The placement of orders; 

• The receipt of goods; 

• The authorisation of payment. 
 

77. Procurement should be through open competition, unless there are exceptional and 
convincing reasons to the contrary.  Goods and services should be selected on the 
basis of value for money.  A minimum of 3 tenders/quotations are required and sealed 
bid procedures should be used for all purchases in excess of £10,000 and for any 
lower-value, but potentially contentious purchases. 
 

78. Purchasing should comply with EU Procurement Directives. 
 

79. Suppliers should be paid on time, in accordance with contractual agreements, but not 
in advance of receipt of the goods or services purchased. 
 

80. Purchasing should be undertaken to the highest ethical standards, and with fairness to 
suppliers. 
 

81. All contracts should be in writing. 
 

82. The applicant organisation undertakes to keep any equipment purchased with grant 
monies (a) secure, (b) properly maintained and (c) not disposed of without prior 
permission from the Council. 

 

 

Property costs 
83. Where the grant funds are to be spent either in whole or in part on an activity that 

involves the lease, purchase or licensing of premises, copies of any documents 
relating thereto shall be supplied to the council on request.  
 

84. In the case of repairs/improvements to preemies, (a) your organisation should own or 
lease the property (at least five years), and (b) comply with any relevant legislation. 
 

 
 
 

 

Necessary Permissions 
85. Where the grant funds  are being used to construct a new building or extend existing 

premises, the applicant organisation must ensure that all necessary permissions are 
obtained prior to work commencing i.e. planning application, building warrant and 
where necessary owners consent.  Additionally in the case of an extension, the 
organisation must ensure that all existing insurance policies are extended to properly 
cover the new part of the premises. 
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Ownership of Assets 
86. Unless agreed otherwise with the council, all land, buildings and moveable property 

with a value of £50,000 or more purchased with the aid of a council grant shall be 
owned by the council and shall not be disposed of during the funding period of the 
activity without consent of the council.  In some cases, for example if the activity 
terminates prematurely, approval of the council to dispose of the asses will be 
required, and income from the disposal may need to be returned to North Lanarkshire 
Council.  Where the ownership of such assets is not to rest with the council, then the 
approval of the council is required before they are purchased. 
 

87. Where land, buildings and moveable assets purchased with the aid of a council grant is 
worth less than £50,000, it is for the council to decide who should own the asset.  If the 
ownership is to rest with someone other than the council, then it is the funded 
organisations responsibility to take steps to ensure that full value for money is 
achieved in the management of the assets in question and in realising the full value of 
all surplus assets. 

 

88. Applicant organisations as owners of assets costing more than £2,500 and with a 
useful life of more than a year must maintain a register of these assets in accordance 
with normal accounting practice. 
 

89. When disposing of assets purchased with the assistance of council grant monies, all 
applicant organisations as owners should adhere to the general principles that receipts 
should be maximised and should not generate cash benefits for any individual or 
realise for a voluntary organisation uncovenanted cash benefit from the investment of 
public funds. 
 

90. The council, or any authorised officer on their behalf, have a right to enter upon any 
land or buildings to inspect any moveable property or books of account where the land, 
building or moveable property have been acquired with the aid of a council grant, or 
where the books of account relate to activity which is receiving or has received an 
annual grant. 
 

91. Any assets acquired or improved with funding will not be sold or otherwise disposed of 
without the prior written approval of the council.  Approval may be withheld if, in the 
council’s opinion, the disposal is not justified, or the disposal would result in the assets 
being used for a purpose which would not otherwise attract funding from public money. 
 

92. In the event that a sum of cash is raised on disposal, the funded organisation shall 
apply to the council for consent to apply the money to satisfy an objective of the activity 
or shall repay said sum to the Council. 
 
 

 

 

Insurance 
93. The organisation undertakes to properly insure all items and activities undertaken by 

this organisation. It further undertakes to indemnify the council from all costs and 
liability arising from its activities and from all claims at the instance of third parties 
howsoever and whensoever the same may arise which would not have arisen had this 
contract not been entered into. 
 
 
 
 
 

94. The applicant organisation shall be responsible for ensuring that appropriate and 
adequate insurance is maintained throughout the duration of the funding agreement for 
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employer’s liability (£2m), public liability (£5m), building and building contents and will 
on request provide evidence to the council that such cover has been affected and all 
due premium payments have been made. 

 
 

Declaration 
 

The attached  “Acceptance of Funding Offer and Funding Agreement” form should be 
completed and returned by email to CommunityDevelopment@northlan.gov.uk within 1 month of 

formal offer of funding, thus certifying that the applicant undertakes to comply with the 
foregoing conditions and all other conditions attaching to the offer of an Annual 
Grant.  Applicants are advised that acceptance of the offer will create a legally binding 
contract which imposes obligations and responsibilities upon the signatories.   It is 
recommended that independent legal advice be sought. 
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APPENDIX 5 
 

CAMPSIES GRANT AWARD PROGRAMME (PERFORMANCE MEASURES) 
 
 

 

Campsies Grant Awards Programme 

Performance Measures 2021-2022 

 

 

 

Name of 

Organisation 

 

 

 

 

Ref No. 

 

 

CAM -  

 

Amount of 

Award 

 

£ 

Services and activities: 

Please provide an update on the programmes / initiatives / groups / services that you referred to within the funding 

application, include a general description of work undertaken during the monitoring period and provide any relevant 

statistics such as participant numbers, sessions delivered etc.  

Services / Activities Update 

 

 

 

 

 

 

Statistics: Number of children (under 12) accessing service / activity  
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Use N/A for not applicable 

 Number of young people (12-25) accessing service / activity  

 

Number of adults (26-50) accessing service / activity  

 

Number of older adults (50+) accessing service / activity  

 Number of sessions delivered  

 Did you deliver or target services to any areas of poverty or deprivation? Yes No 

 If yes, which communities were targeted: 

 

 

Evaluations / evidence: Is there any evaluations or other evidence available in relation to this 

service or activity? 

Yes No 

If yes, please list the items available (this will help us, should further reporting be 

required): 

 

 

 

 

Did any of your services/activities support children and young people reach their potential? Yes No 
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If yes, please provide a short commentary: 

 

 

 

Is there any specific health and wellbeing outcomes/impacts to report for this period? Yes No 

If yes, please provide a short commentary: 

 

 

 

Did you provide any services/activities which enhanced participation, capacity, and 

empowerment within local communities< 

Yes No 

If yes, please provide a short commentary: 
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Financial summary: 

Please provide an update on the expenditure transacted during the reporting period (this should be in line with projected 

costs detailed within the original application)  

 

Description Expenditure Comments 

 

 

 

  

Description Expenditure Comments 

 

 

 

 

 

  

Please confirm that all expenditure has been recorded and where appropriate that receipts /invoices are 

available. 

Yes No 

Please list any purchases of equipment or other assets over the value of £350 
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Please confirm that the any equipment / assets purchase has been added to your inventory. Yes No 

Total expenditure for period: 

 

 

 

Balance of grant held in account:  

 

 

 

 

 

Return prepared by: 

 

Name: 

Position: 

Date: 
 
Name: 

Position: 

Date: 
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North Lanarkshire Council 

Report           

Community Empowerment Committee 
  

☒approval ☐noting Ref LMcM/MC Date 31/01/22 
 
 

Community Boards – Cycle 6  
 
 

  From  Lizanne McMurrich, Head of Communities 

Email  
mcmurrichl@northlan.gov.uk 
costellom@northlan.gov.uk 

Telephone 07939 280203 

 

 

 

 

  

Executive Summary 

 

As previously agreed by Committee, reports on the work of the nine Community 
boards are provided to the Community Empowerment Committee during each committee 
cycle.  Progress is also reported to the North Lanarkshire Community Planning 
Partnership Strategic Leadership Board to reflect the statutory nature of the Boards in 
Community Planning terms in providing local governance for the Local Outcome 
Improvement Plans. This report covers Cycle six of the Community Board meetings.  

 
The process and focus of reporting on the work of the Community Boards will be 
reviewed and element included within the Local Outcome Improvement Plan monitoring 
and reporting framework from 2022/23 onwards. 
 

Recommendations 
 
The Community Empowerment Committee is recommended to: 

 

(1) recognise the ways in which communities have influenced the development of the 
Community Boards and their associated Local Outcome Improvement Plans 
(LOIP’s) as reflected in section 2 of this report; and 

 
(2) endorse the establishment of an evaluation framework for Community Boards as 

referred to in section 2.2.5 of this report. 

 

The Plan for North Lanarkshire 
 
Priority  Enhance participation, capacity, and empowerment across our 

communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

AGENDA ITEM 13
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1. Background 
 
1.1 Community Matters – A Framework for Working with Communities 
 
1.1.1 Community Matters - A Framework for Working with Communities set out the 

Community Planning Partnership’s commitment to engaging with communities 
underpinned by a set of principles and approaches designed to deliver on a number 
of key priorities associated with working with communities which included the 
creation of Community Boards. The framework was approved by the Policy & 
Strategy Committee at its meeting on 19th March 2020. 
 

1.1.2 The intent behind this report is to ensure that that the Community Empowerment 
Committee is kept informed regarding the work of the Boards.  
 

1.1.3 As members are aware, the 9 Community Boards are integral to Delivering for 
Communities, supporting community participation and providing a single coordinated 
approach to governance for local communities reflecting statutory and regulatory 
requirements. The Boards continue to develop in a manner consistent with 
influencing and delivering the Plan for North Lanarkshire outcomes at local level. This 
is being driven through the Local Outcome Improvement Plans (LOIP’s) for each of 
the 9 areas thereby ensuring a partnership focus on supporting service design, 
delivery and community action reflecting both the ambitions within The Plan for North 
Lanarkshire and the priorities and circumstances of individual areas. The 9 Local 
Outcome Improvement Plans are now published on the North Lanarkshire Council 
website and have been circulated to all Community Boards.  Arrangements will be 
made to publish the LOIP’s or links to the LOIP’s on other Community Planning 
Partner’s websites. 
 

1.1.4 The sixth cycle of Board meetings has now taken place; an example of an agenda is 
included in Appendix 1. 

 
Table 1 – Cycle 6 Community Board Meetings 

 
Area Meeting Date & Time Location 
Coatbridge 22/11/2021at 6.30pm WebEx 
Cumbernauld 23/11/2021at 6.30pm WebEx 
Northern Corridor 24/11/2021at 6.30pm WebEx 
Shotts 25/11/2021at 6.30pm WebEx 
Airdrie 29/11/2021at 6.30pm WebEx 
Wishaw 30/11/2021at 6.30pm WebEx 
Kilsyth 1/12/2021at 6.30pm WebEx 
Motherwell 2/12/2021at 6.30pm WebEx 
Bellshill 06/12/2021at 6.30pm WebEx 

 
 
 
 

 
2. Report 
 
2.1 Community Boards – Cycle 6 
 
2.1.1 Representation at Community Board Meetings 
 
2.1.1.1 At the sixth cycle of Community Board meetings, attendance reflected a good mix of 

partners, elected members and community groups and local people at all the 9 Board 
meetings.  Approximately 208 people attended the sixth cycle of meetings with 73 
community organisations represented. 

 
2.1.1.2  A broader range of community representation is generally in evidence at Community 

Board meetings.  
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2.1.1.3 For example, NL Disability Access Forum and Voice of Experience Forum and 
Lanarkshire Muslim and Family Alliance were represented at Community Board 
Meetings during Cycle 6.  As previously reported, efforts will continue to further 
extend the reach of community involvement in the work of the Community Boards. 
As stated within previous reports to committee, not all community organisations’ 
identity is place base. There is therefore a need to ensure that people who come 
together because they share particular characteristics and identity, also have a 
platform where they are heard and can influence both decision making and the 
realisation of the Plan for North Lanarkshire. The publication of the LOIP’s, and the 
work progressing on further developing the action plans, will provide an opportunity 
to broaden the focus of the Community Boards. 
 

2.1.1.4 The categories of participants in Cycle 6 Community Boards are as set out in Table 2 
below: 
 
Table 2 - Participants (Cycle 6)  
 
Participants at Community Boards (Cycle 5) 
Community Councils 
 

Tenants and Residents Associations 
 

Historical/Cultural Groups 
 

Community Forums 
 

MSYP/Youth Fora 
 

Police Scotland 
 

Scottish Fire & Rescue 
 

NHS Lanarkshire 
 

Voluntary Action North Lanarkshire 
 

NL Disability Access Panel 

Elected Members 
 

Council Officers 

Faith Groups 
 

Parent Councils 

Local people/residents 
 

Voice of Experience Forum  

 
2.1.2 Participation in Meetings 

 
2.1.2.1 The meetings were live streamed on the Council’s YouTube Channel and received 

over 1030 views across all Board areas ranging from 64 in Motherwell to 199 in 
Shotts. 

 
2.1.3 Agenda Items  
 
2.1.4.1 During Cycle 6, 7 out of 9 Community Boards had agenda items put forward by 

Community Groups and Organisations in advance of Board meetings which was the 
same as at the previous round of Boards.   Agenda items ranged from Interlinked 
alarms and Road safety issues to Presentations and up-dates from community 
groups and organisations 

 
2.1.3.2 Council Officers were also asked to attend or provide up-dates to Board meetings in 

response to agenda items and issues raised by community representatives. Council 
and Community Planning Partnership Officers will continue to be invited to attend in 
relation to specific agenda items.  Examples of this included, Newmains Community 
Hub up-date, Bellziehill Junction, Bellshill.  

 
2.1.3.3 External organisations are also invited to attend Board meetings in response 

to agenda items raised by communities although there were no requests in relation to 
this at Cycle 6 Boards meetings. 
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2.1.4 Opportunities to Provide Up-dates and Share Views 
 
2.1.4.1 The 9 Local Outcome Improvement Plans (LOIPs) have now been published and  

can be accessed via this link.  All 9 Community Boards endorsed Local Outcome 

Improvement Plans prior to Cycle 5 Board meetings.  As agreed at previous Board 
meetings the LOIP report was circulated in advance of cycle 6 meetings with a brief 
up-date on progress provided to all Community Boards during this cycle. Progress 
has been made with subgroups in some areas already working to progress agreed 
actions to address local priorities.  

 
2.1.5 Special Board Meetings 
 
2.1.5.1 No special Board meetings were requested in advance of Cycle 6 Board Meetings. 
 
2.1.6 Community Board Local Development Programme (DP) Projects 
 
2.1.6.1 Community organisations previously requested a positional statement regarding 

outstanding Local Development Programme projects.  The LDP report, split by 
Community Board area, and detailing the status of projects, was circulated in advance 
of Cycle 6 Board Meetings. The new project proposal form identified in the previous 
report is now being utilised to record all LDP project ideas and suggestions.  LDP 
continues to be a set item on the agenda at all Community Board meetings.   

 
2.1.7 Community Board Development Sessions 
 
2.1.7.1 An up-date on the Community Board Development Programme sessions were 

provided to all Boards during Cycle 6.  A copy of the slide pack has been included in 
Appendix 2 of this report. 

 
2.1.8 Involving Communities 
 
2.1.8.1 Cycle 6 meetings saw continued involvement of seldom heard voices in Community 

Board meetings including, Who Cares? Scotland supporting Care Experienced 
Young People, the Voice of Experience Forum that enables older people to put 
forward opinions on local services and NL Disability Access Forum and Lanarkshire 
Muslim Women and Families Alliance continue to be represented at Community 
Boards. The Communities team will continue as a priority to proactively work with 
local community groups and people with lived experience to support this objective. 

 
2.1.8.2 During Cycle 6, an increase in the level of youth representation was noted at some 

Community Board meetings. Ten young people were supported by the Community 
Learning and Development (CLD) Youth work team to attend Airdrie, Kilsyth, and 
Northern Corridor Board meetings. CLD colleagues are working to ensure that the 
voices of young people are heard and listened to through the 9 Youth Voice groups 
across North Lanarkshire and that there are effective two-way involvement and 
communication links in place between the Community Boards and the Youth Voice 
Groups.   

 
2.1.8.3 The ongoing research into the lived experiences of North Lanarkshire’s Black Asian 

and Minority Ethnic people is now entering Phase 2 with further focussed research 
being carried out by the University of the West of Scotland. This next phase will 
provide opportunities to promote the work of the Boards to the different communities 
as well as have the potential to influence the work of the Boards. In addition, the 
Council’s Black Lives Matter Working Group is hosting a community conference in 
late February / early March with one its key purposes being to engage with the 
diverse communities of North Lanarkshire on Black Lives Matter issues. This 
conference will have a breakout session with 4 different workshops / discussion 
groups. one of which is dedicated to community engagement. This can be used to 
develop the work of the Community Boards in this important area of work. 

Page 240 of 258

https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips


 
2.1.8.4 A meeting of Lanarkshire British Sign Language (BSL) Steering Group took place in 

November (with representation from the three main BSL representative organisations 
operating in North Lanarkshire). The subject of the Community Boards was raised, 
and information shared on how the Deaf and Deafblind BSL communities can get 
involved in the work of the Boards. 

 
2.2 Moving Forward 
 
2.2.1 Community Board Chair 
 
2.2.1.1 Significant progress has been made from the second cycle of meetings where one 

Community Board meeting (Airdrie) was chaired by a community representative to a 
position, as at Cycle 5, where 8 of the 9 Community Boards were chaired by 
community representatives.  It had been expected that all 9 Boards in Cycle 6 would 
be chaired by a Community representative but unfortunately due to different reasons 
only 6 out of 9 were able to chair the meetings.  The Northern Corridor Community 
representative stepped down from the role of Chair prior to Cycle 5, however the vice 
chair with the agreement of the Board took over this role in Cycle 6 with an 
expression of interest raised at the meeting from a further Community representative 
to take on the role of Vice Chair. 

 
2.2.2 Community Board Development Programme 
 
2.2.2. A progress update was provided at Cycle 6 meetings in response to feedback from 

Community Board members to the development/training needs assessment, the 
Community Partnership Team in conjunction with the Talent and Organisational 
Development team are working to finalise the programme of key training 
opportunities that will be available to Board members from early 2022 onwards. 

 
2.2.3 The Role of Heads of Service as Community Champions 
 
2.2.3.1 A Community Champion is now in place for each Community Board area.  All 

Community Boards received a brief input from the relevant Head of Service at the 
Cycle 6 meetings during which they outlined the role they will undertake in line with 
the implementation of the actions set out in the Council’s Delivering for Communities 
report.    

 
2.2.4 Future Board Meetings 
 
2.2.4.1 The next cycle of Community Board meetings will be held in February/March 2022. 

These meetings will continue to be held online and be live streamed to enable 
members of the community to observe the proceedings. When possible, meetings 
will take place in local communities with the intention of having a live-streaming 
facility in place to extend the reach of the Community Boards and encourage 
increased participation. The Cycle 7 meeting dates are set out in Table 3 below. 

 
Table 3 – Community Board Meeting Dates (Cycle 7) 

 
Community Board  Day Date Time 
Shotts Monday  21/2/2022 6.30 – 8.30pm 
Northern Corridor Tuesday 22/2/2022 6.30 – 8.30pm 
Cumbernauld Wednesday 23/2/2022 6.30 – 8.30pm 
Coatbridge Thursday 24/2/2022 6.30 – 8.30pm 
Wishaw Monday 28/2/2022 6.30 – 8.30pm 
Kilsyth Tuesday 1/3/2022 6.30 – 8.30pm 
Motherwell Wednesday 2/3/2022 6.30 – 8.30pm 
Airdrie Thursday 3/3/2022 6.30 – 8.30pm 
Bellshill Tuesday 8/3/2022 6.30 – 8.30pm 
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2.2.5 Evaluation Framework 
 
2.2.5.1 The establishment of an evaluation framework for Community Boards will be 

progressed with input from the Community Champions. Reports will be provided, on 
a quarterly basis to the Community Empowerment Committee, on progress in terms 
of key deliverables identified via the framework which will also encompass wider 
locality planning outcomes. The evaluation framework for Community Boards will sit 
within the overall tracking progress approach for the Framework for Working with 
Communities.  

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 
3.1.1 An integrated Fairer Scotland Duty/ Equality Impact assessment on the 

establishment of Community Boards. 
 
3.2 Equality Impact Assessment  
 
3.2.1 An assessment has been completed. Equality Impact Assessments (EqIAs)| North 

Lanarkshire Council 
   

 
4. Impact 
 
4.1 Financial Impact 
 
4.1.1 The Community Boards and locality planning processes will continue to be delivered 

within the available resources of the Council and Community Planning Partners. 
 
4.2 HR/Policy/Legislative Impact 
   
4.2.1 The Community Board governance model has been established and operates in line 

with the Community Empowerment (Scotland) Act 2015 and related Scottish 
Government Guidance. 

 
4.3 Technology / Digital impact 
 
4.3.1 Work is ongoing to determine the best on-line system to support Community Board 

meetings linked to the system to be used for North Lanarkshire Council meetings in 
future where a hybrid model of online, face to face and live streaming may be 
required. 

  
4.4 Environmental Impact 
  
4.4.1  None identified at present. 
 
4.5 Communications impact 
 
4.5.1 Live streaming of Meetings was advertised via @MyTown twitter pages. Live 

streaming of Board Meetings received approximately 900 views via the Council’s 
YouTube Channel.  No objections were received regarding live streaming and future 
meetings will continue to be live streamed to encourage a wider reach. 

 
4.6 Risk Impact 
 
4.6.1 None identified at present. 
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5. Measures of success 
 
5.1 Increased levels of engagement with local communities and partners resulting in 

generally positive impacts on communities across a variety of priorities and key 
issues identified through effective locality planning and the implementation of the 
Community Boards, particularly in areas where further consultation has been 
required.   

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Example of Community Board Agenda. 
6.2 Appendix 2 – Community Board Development Programme - Update 

 
 
 

 
Lizanne McMurrich 
Head of Communities 
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Community Board Agenda (Cycle 6)     Appendix 1 

 

 

AGENDA 

 

1. Welcome and Introduction (Chair) 

2. Apologies 

3. Minute of previous meeting and matters arising 

4. Chair of Community Board Arrangements  

 

 

General Community Board Business and Updates 

 

 

5. Head of Service – Community Champion Update 

6. Individual Board Agenda Items (Act Now, Housing Strategy etc) 

7. Community Partnership Up-dates  

i. Board Development Sessions  

ii. Local Development Programme (LDP)  

iii. Local Outcome Improvement Plan (LOIP)  

iv. Participatory Budgeting  

8. Petitions  

 

Community Matters 

9. Input/Agenda items from Local Community groups (Changed to point 6 on Northern 

Corridor and Airdrie Community Boards agendas) 

10. Input from Community Planning Partners linked to LOIPs 

11. AOCB 

12. Date and time of next meeting  
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     Appendix 2 
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Current Approach 

 

 
 

• Development phase of the board member development hub on LearnNL is 

underway. 

 

 

 

• The development hub will bring together all the resources for addressing 

the outcomes of the training needs analysis. 

 

 

 

• Resources will be available 24 hours a day, 7 days a week, accessible from 

any device and will be delivered in a blended format. 

 

 

 

• If members don’t already have login credentials for LearnNL, these will be 
provided. 

 

 

 

• Virtual introductory sessions to the development hub will be offered to 

help members navigate the hub. 
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✓ One stop for all L&D 
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Accessible,  

flexible and  

tailored resources 
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What’s Next? 

 

• Continued development of the hub on LearnNL. 

 

 

 

• Testing of the development hub. Members will be given the opportunity 

to volunteer for this. 

 

 

• Feedback will be taken from testers and any amendments will then be 

made. 

 

 

 

• Development hub scheduled to launch in April 2022 
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North Lanarkshire Council 
Report 

Community Empowerment Committee 
 

☒approval ☐noting Ref LMcM/AC/EW Date 31/01/22 
 

Action on Gender Equality Project: Gender Budgeting: From 
Theory to Action 

 
 

  From  Lizanne McMurrich, Head of Communities 

  E-mail mcmurrichl@northlan.gov.uk  Telephone 01236 812338 

 

 

 

 
  

Executive Summary 

 
This report provides details of a proposal for the Council to participate in an Action on 
Gender Equality Project with the Scottish Women’s Budget Group (SWBG). The project 
aims to support greater use of gender budgeting tools in local decision making in 
Scotland to reduce inequalities.   
 
These aims directly align with the Plan for North Lanarkshire and would have the benefit 
of strengthening our understanding of gender budgeting processes and embedding these 
across the Council to ensure challenging inequalities is at the forefront of our decision 
making. 
 

Recommendations 

 
Committee is recommended to: 
 
(1) endorse participation in the Action on Gender Equality Project: Gender budgeting: 

From Theory to Action; and 
 

(2) agree to the implementation of the training as detailed in Section 2.1.3 of the 
report.  

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 

AGENDA ITEM 14
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1. Background 
 
1.1 As members are aware, in March 2021 the Council became one of the first Local 

Authorities to be awarded Bronze Standard in the world leading Equally Safe at Work 
employer accreditation programme. Equally Safe at Work aims to advance gender 
equality in the workplace as a strategy for tackling violence against women. It is well 
understood that violence against women is both a cause and consequence of gender 
inequality.  
 

1.2 In November 2021, the Scottish Women’s Budget Group launched a project (Gender 
Budgeting from Theory into Action) which aims to support greater use of gender 
budgeting tools in local decision making in Scotland to reduce inequalities. Five 
Scottish Local Authorities were invited to come forward to participate.  

 
1.3 The Council’s Equally Safe at Work Working Group and Elected Member Equality 

Champion agreed that participating in such a project would bring benefits to both the 
Council and women. Research into the impact of Covid-19 on women shows that, 
without mitigating action, the pandemic has the potential to reverse gender equality 
gains and reinforce women’s pre-existing inequality. 

 
1.4 Building on ongoing commitments to address gender inequality, an initial note of 

interest to participate was lodged, on behalf of the Council, with the Scottish Women’s 
Budget Group (SWBG). 

 
 

2. Report 
 
2.1 Action on Gender Equality Project: From Theory to Action  
 
2.1.1 As previously mentioned the project aims to support greater use of gender budgeting 

tools in local decision making to reduce inequalities. The Council’s participation in the 
project will:  

 

• build the knowledge of key staff and elected members regarding the role of 
intersectional gender analysis within policy and budget decision making 
processes;  

• ensure that the Council is making best use of data to reduce inequalities;  

• improve the quality of the Council’s equality impact assessments and budget 
decision making processes in terms of reducing inequalities; and 

• assist the Council to meet its Public Sector Equality and Fairer Scotland Duties to 
advance equality and tackle socio-economic disadvantage. 

 
2.1.2 In terms of project support, the Council will receive specialist resources and support 

provided by SWBG which will include: 
 

• access to free online and in person training, with tailored provision based on our 
identified needs;  

• 40 hours mentoring support to look at specific policy areas and support the use of 
gender analysis tools in equality impact assessments and budget processes; and 

• access to action learning sets to support staff for the duration of the project and 
until 2024.  
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2.1.3 Input will be required from both officers and elected members and participation would 
involve the Council signing up to the following:  
 

• commit that 75% of elected members will attend a 2 hour briefing on Gender 
Budgeting and their role – with opportunity for further input with elected members 
if requested;  

• commit that staff at various levels and services will engage in training sessions 
including:  
o Heads of Services attending 2 half day training sessions; 
o open opportunity for staff across all services to attend introductory training;  
o key staff in finance, policy, equalities to attend bespoke training and will work 

with the SWBG to embed gender budgeting analysis;  

• a link worker within the council who will act as a key contact and conduit;  

• support to circulate a survey to elected members and key staff, and participate in 
some small focus group discussions to understand existing knowledge and 
barriers to gender budget analysis, and help inform the programme of work; and 

• provide access to the Council’s equality impact assessment and budgetary 
paperwork, governed by a confidentiality understanding. 

 
2.1.4 The project will be undertaken over three years beginning in January 2022 when 

briefing information on gender budgeting will be issued to elected members, before 
the training proceeds with the new administration members post-May.  Engagement 
with key employees can and will begin immediately. 

 
2.1.5 As detailed in this report it is clear that the aims of this project directly align with the 

Plan for North Lanarkshire by strengthening our understanding of gender budgeting 
processes and embedding these across the Council to ensure challenging 
inequalities is at the forefront of our decision making. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Participating in this project will assist us to meet our Public Sector Equality and Fairer 

Scotland Duties to advance equality and tackle socio-economic disadvantage 
  

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 Participating will help the Council ensure that budget decisions are seen through a 

gendered lens thus advancing equality. 
   
4.2 HR policy / Legislative impact 
  
4.2.1  Assists the Council meet our equality and Fairer Scotland duties. 
 
4.3 Technology / Digital impact 
 
4.3.1  None anticipated. 
    
4.4 Environmental impact 
  
4.4.  None anticipated. 
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4.5 Communications impact 
  
4.5.1 Participation in the Gender budgeting: From Theory to Action programme will provide 

an opportunity for the Council to actively promote its work in terms of Equality and 
Fairer Scotland duties. 

 
4.6 Risk impact  
 
4.6.1 Participation in the Gender budgeting: From Theory to Action programme will assist 

the Council to reduce any risks associated with non-compliance in terms of Equality 
and Fairer Scotland duties. 

 
 

5. Measures of success 
 
5.1 Improve the quality of the Council’s equality impact assessments and budget decision 

making processes in terms of reducing inequalities. 
 

 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council 
Report 
Community Empowerment Committee 

  

☐approval ☒noting Ref JMcK/CG Date 31/01/22 
  

Contracts awarded below Committee approval threshold 
 
 

  From  Head of Asset and Procurement Solutions 

  Email  gannonc@northlan.gov.uk Telephone 
Chris Gannon 
01698 302172 

 

 

 

1. Background 
 
1.1 The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial 

approval thresholds for contracts for goods, works and services. Contract awards 
above £500,000 for Supplies and Services and above £2,000,000 for Works require 
approval by the Committee. These contract awards are considered by the Committee 
on a case by case basis. 

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for Supplies 

and Services and between £500,000 and £2,000,000 for Works, GCSOs require that 
the Head of Asset and Procurement Solutions award these contracts on behalf of the 
appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on a 
regular basis of any such contracts awarded on behalf of Procuring Service Areas. 

 
 

 

Executive Summary 

This report notifies the Committee of the contracts awarded between 1 October 2021 and 
31 December 2021.  It sets out those contracts awarded with a value below the financial 
threshold requiring Committee approval.  
 

Recommendations 

It is recommended that the Community Empowerment Committee: 
 

 are advised of the Contracts awarded below Committee approval threshold 
between 1 October 2021 and 31 December 2021 as per the process within the 
Council’s General Contract Standing Orders.   
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (15) Encourage the health and wellbeing of people through a range 
of social, cultural, and leisure activities 

AGENDA ITEM 15
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2. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and services and 

£2,000,000 for works are approved, on a case by case basis, by the Committee before 
award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than £500,000 

for Supplies and Services and above £500,000 but less than £2,000,000 for Works are 
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate 
Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and Procurement Solutions that are under 

the £500,000 Committee financial approval threshold for Supplies and Services and 
£2,000,000 for Works in the period from 1 October 2021 to 31 December 2021 are 
detailed in Appendix 1. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this 

report. 
 
3.2 Public Sector Equality Duty - No impact under the Public Sector Equality Duty in 

relation to this report.  
  

 
4. Impact 
 
4.1 Financial impact 
 Through robust procurement strategy and proactive management of contract cycles, 

aggregating spend and carrying out competitive procurement where appropriate, 
should help minimise financial waste and achieve Best Value for Council contracts. 

  
4.2 HR policy / Legislative impact 
 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
4.3 Technology / Digital impact 
 There are no technology/digital impacts directly arising as a result of this report. 
    
4.4 Environmental impact 
 There are no sustainability impacts directly arising as a result of this report.  
 
4.5 Communications impact 
 There is no communications impact directly arising as a result of this report. 
  
4.6 Risk impact  
 Contract award procedures may be susceptible to legal challenge if they are not 

discharged in accordance with GCSO and procurement legislation. 
 

 
5. Measures of success 
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5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services or works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept updated by services and management 

information is comprehensive and accurate. 
 
5.5 Best Value is both demonstrable and achieved. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - Summary of contracts awarded. 
 
 

 
 
 
James McKinstry 
Head of Asset and Procurement Solutions  
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APPENDIX 1 – SUMMARY OF BELOW THRESHOLD CONTRACT AWARDS 

Contract Description Contract 

Award 

Date 

Contract 

Start    

Date 

Contract 

End Date 

Contract 

Extension 

Contract Value 

(inc extension) 

(£s) 

Approved 

Budget (£’s) 

Successful 

Tenderer  

Supplies 

Services 

Works 

No of 

Tenders 

Received 

 

Route* 

Design, Supply & Installation of 
Play Area at George Street Park, 
Motherwell 

13/10/2021 18/10/2021 31/01/2022 31/01/2022 £90,000.00 £95,000.00 Sutcliffe Play Ltd 
 

Supplies 3 FMC3 

 

*Key – Procurement Route 

CO -   Contract Open Procedure 

CR -   Contract Restricted Procedure 

FO -   Framework Open Procedure 

FR -   Framework Restricted Procedure 

FMCC - Mini Comp Council Framework 

FMC3 - Mini Comp 3rd Party Framework 

DAFC - Direct Award Council Framework 

DAF3 -  Direct Award 3rd Party Framework 

N -   Negotiated Contract 

EXT -  Extension to Contract/Framework 
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