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The agenda of business is attached. 
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T Fisher, M Gallacher, M Gourlay, A Graham, J Hume, P Kelly, G Lennon, 

A Magowan, A Masterton, M McPake, L Roarty, C Stephen, S Watson.  
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL

(2) Economic  Regeneration  Delivery  Plan  2022/23  Action  Plan  and  Performance  Framework
(page 5 - 36)
Submit report by the Head of Planning and Regeneration seeking approval for the 2022/23
Economic Regeneration Delivery Plan (ERDP) Action Plan (copy herewith)

(3) Economic Recovery Plan Update (page 37 - 48)
Submit report by the Head of Planning and Regeneration providing an update on delivering
North Lanarkshire's Economic Recovery Plan (copy herewith)

(4) City Deal Programme Update (page 49 - 56)
Submit report by the Head of Planning and Regeneration providing an update on the North
Lanarkshire City Deal Infrastructure subprojects (copy herewith)

(5) City  Deal  -  Contract  Award  for  Ravenscraig  Access  Infrastructure  WCML  Crossing
(page 57 - 68)
Submit report by the Head of Planning and Regeneration seeking approval for the award of a
contract for Ravenscraig Access Infrastructure WCML Crossing to Network Rail Infrastructure
Limited (copy herewith)

(6) External Funding Update (page 69 - 76)
Submit report by the Head of Planning and Regeneration providing an overview of work being
undertaken to attract external funding to support regeneration projects in North Lanarkshire
(copy herewith)

(7) North Lanarkshire Tourism Strategy and Action Plan 2022-2026 (page 77 - 104)
Submit report by the Head of Planning and Regeneration seeking approval of the new North
Lanarkshire Tourism Strategy and Action Plan 2022/26 (copy herewith)

(8) North Lanarkshire Social Enterprise Framework and Action Plan 2022/26 (page 105 - 136)
Submit report by the Head of Planning and Regeneration seeking approval for the new North
Lanarkshire Social Enterprise Framework and Action Plan 2022/26 (copy herewith)

(9) Business Grants (page 137 - 142)
Submit report by the Head of Planning and Regeneration seeking approval to establish a new
business  start-up  grant,  delivered  in  partnership  with  the  Business  Gateway  Lanarkshire
Service  and  South  Lanarkshire  Council  and  to  proposing  changes  to  the  criteria  of  the
Council's Back to Business Fund to maximise the support provided to businesses recovering
from the economic impact of Covid-19 (copy herewith)
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(10) Parental Employment Support (page 143 - 150)
Submit report by the Head of Communities setting out details of the contribution made by the
Parental Employability Support Fund (PESF) to the Council's wider employability programme
of support and to Towards a Fairer North Lanarkshire Tackling Poverty Strategy 2020/22 (copy
herewith)

(11) Contracts Awarded below Committee Approval Threshold (page 151 - 154)
Submit report by the Head of Asset and Procurement Solutions detailing contracts awarded
between 1 October and 31 December 2021 with a value below the financial  threshold as
outlined within the Councils General Contract Standing Orders (copy herewith)
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North Lanarkshire Council 

Report  

Enterprise and Growth Committee 
  

☒approval ☐noting Ref PH/DG Date 03/02/22 
 
 

Programme of Work – PO 18.1 
Economic Regeneration Delivery Plan 2022/23 Action Plan and 
Performance Framework 

 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 

 

 
  

Executive Summary 
 
The purpose of this report is to seek approval for the 2022/23 Economic Regeneration 
Delivery Plan (ERDP) Action Plan as detailed in Appendix 1 and the proposed ERDP 
Performance Framework which aims to measure the economic and physical regeneration 
impact of current and future ERDP activity (as outlined in Appendix 2). 
 

Recommendations 
 
It is recommended that Committee: 
 

1) Approve the regeneration activity to be delivered as detailed in the 2022/23 ERDP 
Action Plan (Appendix 1). 
  

2) Approve the proposed ERDP Performance Framework which will help monitor the 
impact of current and future ERDP activity (Appendix 2). 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 2
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1. Background 

1.1 The ERDP, approved by the Enterprise & Growth Committee in August 2019, aims to 

support the delivery of one of the key priorities within The Plan for North Lanarkshire 

which is to improve economic opportunities and outcomes and address social and 

economic inequality through co-ordination of physical and economic regeneration 

activity across North Lanarkshire. 

 

1.2  An Action Plan, to support the delivery of the ERDP through a range of key measures 
and investment programmes, was also approved by committee at this time and it was 
agreed that this Action Plan would be updated on an annual basis to reflect budget 
and evolving priorities. 

 
1.3 Alongside the updated ERDP Action Plan, an accompanying ERDP Performance 

Framework has now been developed comprising of a group of performance indicators 
at three levels. These indicators aim to collectively provide an overview of how the 
North Lanarkshire economy is performing as well as helping us to understand the 
impact that the delivery of the ERDP is having on improving economic opportunities 
and outcomes for all. 

 
1.4 This framework is consistent with The Plan for North Lanarkshire’s Strategic 

Performance Framework which was approved by Policy & Strategy Committee in 
September 2019. As such, the ERDP framework provides a set of performance 
indicators which provide a best fit between the long-term vision of the ERDP and day-
to-day operations. The framework also allows the council to measure ongoing 
economic change and trends within North Lanarkshire and in turn help guide future 
investment priorities and strategies. 

 
 

 
2. Report 
 
2.1  ERDP 
 
2.1.1  North Lanarkshire’s 2019-2023 ERDP supports delivery of The Plan for North 

Lanarkshire and sets out the council’s plans for inclusive economic growth. Overall, 
the ERDP has four integrated core objectives. These are to: 

 

• increase housing supply across all tenures to meet our current and future housing 
requirements and support our wider regeneration objectives; 

• support the regeneration of our town centres through the development of long term 
Vision Plans and strategic projects; 

• enable and promote the provision of good quality industrial and office space in the 
right locations to help attract and retain businesses and improve our economic 
output; and 

• develop our strategic infrastructure to improve connectivity to and across North 
Lanarkshire. 

 
2.1.2  To support the delivery of these objectives, an annual ERDP Action Plan is put in place 

to outline how investment will be made towards meeting and delivering these 
objectives. 

 
2.1.3 The proposed 2022/23 ERDP is detailed in Appendix 1. The delivery of the Action Plan 

will be overseen by the Council’s ERDP Steering Group and monitored by the ERDP 
Board with progress updates provided to the Enterprise & Growth Committee on a 6 
monthly basis. 
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2.2  ERDP Performance Framework 
 
2.2.1  North Lanarkshire’s ERDP Action Plan sets out annual targets for the council’s 

regeneration investment priorities. In addition to these ‘measurable targets’, an ERDP 

Performance Framework (Appendix 2) has now been developed to help assess how 

well the North Lanarkshire economy is performing and better understand the impact 

that the delivery of the ERDP is having on ‘improving economic opportunities and 

outcomes for all’. 

 

2.2.2 The ERDP Performance Framework comprises a group of performance indicators at 

three different levels. The three levels are summarised below: 

 

• The North Lanarkshire Economic Context 

A suite of ‘state of the nation’ health check indicators which collectively provide the 

North Lanarkshire economic context. 

These indicators are often at a macro level and outwith the sole control of the 

Council. As such, these indicators do not have targets set against them, instead 

they set out the intended direction of travel. This approach is consistent with The 

Plan for North Lanarkshire’s Strategic Performance Framework. The ERDP uses 5 

of the 28 indicators set out in the Strategic Performance Framework to assess the 

performance of the North Lanarkshire economy. 

Level 1 indicators from the Strategic Performance Framework are designed to 

provide a high-level impact assessment of the work of the council and partners on 

North Lanarkshire’s economy, its people, and its communities.  

• Improving economic opportunities and outcomes for all 

A suite of indicators and information to enable an assessment of progress towards 

our long-term vision of improving economic opportunities and outcomes for all.  

When measuring outcomes there is often a delay in being able to demonstrate that 

outcomes have been achieved, or it may not be clear how much of a change can 

be attributed to NLC’s actions alone. Therefore, some of these indicators do not 

have targets set against them but will instead be used for benchmarking purposes. 

• Day to day operations 

These performance indicators allow the quality, efficiency, and effectiveness of 
day-to-day ERDP operations to be assessed and include short, medium and long-
term targets and the inclusion of input and output measures. Understanding how 
these lead to improved outcomes will be an important factor in determining the 
success of the ERDP. 
 

2.3 Next Steps  

2.3.1 The next steps will include the development of reporting arrangements in line with 
Enterprise & Growth Committee cycles to ensure an annual end-year report on ERDP 
Action Plans and the Performance Framework is presented to committee for 
assessment and scrutiny at the next available committee.   

2.3.2 The intelligence gained from the ERDP Performance Framework will also be kept 
under review and will continue to be refined and developed in line with updates to the 
ERDP Action Plan as the workplan evolves and refreshes of the overarching ERDP 
take place (with the next refresh of the overarching ERDP due in April 2023). 
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3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The ERDP aims to deliver actions that will promote a more prosperous and equitable 

economy, help address socio-economic disadvantage and support the council to meet 
its Fairer Scotland Duties. 

    
3.2 To ensure these aims, an overarching Equalities Impact Assessment (EIA) was 

undertaken as part of the development of North Lanarkshire’s ERDP, ensuring that any 
potential adverse equalities impacts as a result of the policy and/or plans developed 
through this strategy are minimised or negated where possible. The EIA also 
highlighted numerous potential positive equalities impacts that the delivery of the 
ERDP has for North Lanarkshire’s residents.  

 
3.3 A specific EIA will also be prepared for each individual project to be taken forward 

through the ERDP as part of the council’s approved project management process. 
 

 
 
4. Impact 
 
4.1 Financial impact 
  
 To progress the regeneration projects delivered through the ERDP, the council set 

aside £21.678M from its current 5-year General Services Capital Programme. 
 
 To maximise the impact of this investment, the council will aim to explore a range of 

new external funding opportunities which have become available to support ERDP 
activity and where required will aim to use allocated funding from the Capital 
Programme for match-funding needed to help secure these additional resources. This 
includes, for example: 

 

• The UK Government’s Levelling UP Fund which will provide Scotland, Wales and 
Northern Ireland with £800M over the next 3-4 years to implement a range of 
infrastructure projects including town centre regeneration initiatives. 

• The Scottish Government’s Place Based Investment Programme which will now 
incorporate the Regeneration Capital Grant Fund and provide £275M over the next 
5 years for town centre regeneration, community regeneration and place making 
projects across Scotland.  

• Scottish Government programmes such as the Vacant & Derelict Land Fund and 
Vacant & Derelict Land Investment Programme which will provide funding for the 
remediation and reuse of vacant and derelict land sites. 

• A range of Government funding that is planned to support wider goals for net zero 
carbon emissions. 

 
Added to this, there are a number of other funding sources that will support activity 
delivered through the ERDP including, the Scottish Government’s Affordable Housing 
Supply Programme and the council’s Housing Revenue Account as well as City Deal 
and associated council capital. 

 
4.2 HR policy / Legislative impact 
  
 This report has no HR policy legislative impact. 
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4.3 Technology / Digital impact 
 
 Improving digital connectivity is a key cross-cutting theme which underpins the ERDP 

and as such the development of digital infrastructure and digital access is recognised 
both within the activity supported through the ERDP Action Plan as well as indictors 
outlined in the Performance Framework.   

  
4.4 Environmental impact 
  

The ERDP has been developed to help create a more attractive place to live, address 
areas of poor quality built environment and promote greening and improved 
infrastructure. 

 
 In meeting this aim, the environmental impact of each physical regeneration project 

progressed as part of the ERDP will continue to be assessed as part of the council’s 
approved project management process. 

 
4.5 Communications impact 
  

 The implementation of activity delivered through the ERDP will continue to be 

promoted through Corporate Communications and the council’s social media 

platforms. 

 
4.6 Risk impact 
 

 A risk assessment has/will be carried out for each ERDP project as part of the council’s 

approved project management process. Moreover, a full corporate risk register has 

been established as part of the development of the ERDP to support the effective 

implementation of this strategy. 

 
 

5. Measures of success 
 
5.1 The measures of success that the council will aim to achieve through the delivery of 

the ERDP will include: 
 

• increasing the delivery of new housing supply across tenures, particularly on town 

centre and brownfield sites, to meet housing requirements; 

• creating viable and sustainable town centres;  

• improving North Lanarkshire’s business and industrial offer; and 

• establishing a fully connected and successful place through investment in 
infrastructure 

 
5.2 In addition to these direct  measures of success, the ERDP Performance Framework 

sets out a number of indicators which will be used to measure success of: 
 

• North Lanarkshire’s economy; 

• longer term outcomes of investment being made through the ERDP and other 
investment programmes; and 

• direct investment made through the ERDP. 
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6. Supporting documents 
 
6.1 Appendix 1: 2022/23 ERDP Action Plan 
 Appendix 2: ERDP Performance Framework 
 
 

 
 
 
Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1: 2022/23 ERDP Action Plan 

Theme: Live 

Priority 1: We will help deliver the homes North Lanarkshire needs to grow 

 Key Action Milestone Target Baseline Timescale Lead Team 

1.1 Ensure our future housing mix 
supports social inclusion and 
economic growth 

Deliver the New Supply 
Programme 

1,894 new council homes, in total, 
projected to be completed by 
2022/23 (including open market 
purchases) 

Total new council homes up to 
April 2019 – 766 
 
2019/20 – 282 new council 
homes completed 
 
2020/21 – 131 new council 
homes completed 
 
2021/22 - 305 new council 
homes completed (projected) 

2022/23 New Supply 
 

Enable the private 
sector to support the 
delivery of the New 
Supply Programme 

Progress delivery of 44 
acquisitions of new build housing 
from the private sector through 
the development and delivery of a 
pathfinder approach and other 
partnership arrangements in 
2022/23 

2019/20 – Development 
Pathfinder approach developed 
 
2020/21 – 300 potential new 
homes identified 
 
2021/22 – 171 homes currently 
included within New Supply 
Programme for acquisition (off-
the-shelf) 

Prepare and support the 
delivery of the Strategic 
Housing Investment 
Plan (SHIP) 

Annual SHIP prepared which 
identifies suitable deliverable sites 
to meet Local Housing Strategy 
priorities and maximise the use of 
available Scottish Government 
investment target for 2022/23 of 
£32.967m 

2018/19 – 396 affordable homes 
completed and £27.288m grant 
funding secured for North 
Lanarkshire 
 
2019/20 – 445 affordable homes 
completed and £38.730M grant 
funding secured for North 
Lanarkshire 
 
2020/21 – 271 affordable homes 
completed and £34.655M grant 
funding secured for North 

Annual 
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Lanarkshire. (These figures are 
still to be officially confirmed and 
published by the Scottish Govt).  

1.2 Ensure our homes are sustainable, 
digitally connected and fit for purpose 

Develop demonstrator 
projects which support 
the council’s ambition 
for digitally connected 
and carbon neutral living 

Develop an interactive smart 
home standard for future use in 
new build Homes (through 
enabling technology to be 
installed post 2022/23 drawing 
upon lessons learned from the 
smart homes pilot at Kerr Grieve 
Court retirement housing 
complex) 
   

Fibre to the premises (FTTP) 
and Cat5 cabling now installed 
as standard on all new 
developments. 
 
 

2022/23 

19 pilot eco homes delivered at 
Dykehead Road, Airdrie featuring 
air source heat pump heating, 
increased Photo Voltaics and 
powerwall battery storage. 
 

n/a 

Theme: Invest 

Priority 2: We will reshape and repopulate our town centres 

 Key Action  Milestone Target Baseline Timescale Lead Team 

2.1 Deliver Town Centre Visions for 
North Lanarkshire 

Develop Town Centre 
Action Plans for all town 
centres 
 

Complete Town Centre Action 
Plans in consultation with 
Community Boards for 3 town 
centres. 
 

Town Visions approved by 
Committee October 2021 

2022/23 Growth 

2.2 
 

Develop a sense of place by 
protecting, repurposing or 
redeveloping vacant, derelict or 
unused priority buildings and sites 
within our town centres and investing 
in town centre regeneration activity 
that will support the delivery of the 
town visions  

Develop and implement 
plans to repurpose and 
redevelop vacant, 
derelict or unused 
priority buildings and 
sites within our town 
centres aligned to Town 

Develop business case for the 
delivery of 5 town centre projects 
to ensure NLC have ‘shovel 
ready’ projects that can help 
secure Scottish Government 
planned investment for ‘Town 
Centres’ and ‘Place’ over the next 
5 years 

Feasibility and initial design 
works completed for 16 town 
centre redevelopment/ 
regeneration projects since 2019 

Page 12 of 154



  Visions and promote 
Town Centre Living 

Develop an action plan for key 
vacant and derelict properties 
across North Lanarkshire 
(including town centre properties) 
 

£6.65M town centre investment 
made/projected between April 
2019 and March 2022 through a 
range of Ambition, TCF and 
PBIP funding 
 
2021/22 -vacant and derelict 
properties identified and 
reviewed 
 
272 – new town centre/edge of 
town homes developed by NLC 
since 2019 
 
2020/21- Town Visions 
Approved October 2021 
 
2020/21 – Conversion of 3 key 
town centre buildings in 
development 
 
2020/21 – VDLF secured for 
Green/Blue Water feasibility 
works  

Develop a strategy for town 
centre living as part of the 
emerging town action plans 
 

Complete acquisition of 3 town 
centre properties/sites earmarked 
for conversion/property 
improvement schemes in 
2022/23. 
 

Finalise land packaging of two 
key brownfield town centre sites 
for residential development 
 

Completion of 200 new town 
centre/edge of town homes by 
NLC and RSL’s during 2022/23. 
 

Undertake a Green/Blue feasibility 
study in conjunction with Scottish 
Water to look at options for using 
suitable vacant and derelict land 
to remove surface water from the 
overloaded combined sewer 
network to provide ‘credits’ which 
could be used to offset 
development within a town centre 
site. This could potentially provide 
opportunities to develop town 
centre sites that currently have 
complex drainage issues which 
would otherwise be difficult to 
redevelop. 
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2.3 
 
 

Support new investment within North 
Lanarkshire Town Centres (and 
wider community regeneration and 
place making) 

Identify and Secure new 
investment for North 
Lanarkshire’s Town 
Centres 

Delivery of the Scottish 
Government’s Place Based 
Investment Programme budget 
allocation – with specific 
investment focus on town centres 
 

£2.8M secured through 2021/22 
PBIP 
 
£3.95M secured RCGF since 
2019 
 
2 bids submitted to the 2021/22 
V&DLIP  
 

Submit UK Levelling Up Fund  
Bids for Airdrie, Cumbernauld and 
Coatbridge Town Centres 
 

Support and enable a minimum of 
3 Community Regeneration/Place 
making bids through, for example 
RCGF or V&DLIP funds 
 

Theme: Work 

Priority 3: We will enable our people and businesses to thrive 

 Key Actions Milestone Target Baseline Timescale Lead Team 

3.1 Maximise the use of our marketable 
land and assets through the 
development of business and 
industrial infrastructure 

Improve the provision of 
high-quality business 
and industrial space 
either directly or through 
our ALEOs and Joint 
Ventures 

NLC investment of a minimum of 
£2.5M for key business and 
industrial infrastructure projects  

2019/20 - £0.50M invested 
 
2020/21 - £2.96M invested 
 
2021/22 - TBC 
 

2022/23 
 

Growth 

5.43ha of land to be improved or 
enabled (by NLC/NLC ALEO) for 
industrial or business use in  
2022/23  

2019/20 – 15.3ha 
improved/enabled 
 
2020/21 – 4.41ha 
improved/enabled 
 
2021/22 – 0ha 
improved/enabled 

£11.64M external (including 
private sector) investment 
secured by NLC/NLC ALEO for 
business and industrial 
infrastructure in 2022/23 

2019/20 - £1.40m investment 
secured 
 
2020/21 - £0.95m investment 
secured 
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2021/22 - £2.93m investment 
secured 
 

47,500sqft of new business and 
industrial workspace completed 
(by NLC/NLC ALEOs) in 2022/23 
at Link Park, Newhouse. 

2019/20 – 0sqft completed 
 
2020/21 – 18,000sqft completed 
 
2021/22 – 51,000sqft completed 

Enable private sector 
investment for business 
and industrial 
infrastructure 

Work with Fusion Assets to 
procure joint venture private 
sector investment partner for a 
minimum of 1 new industrial/office 
developments 

Since 2011: 
 
4 JV Partnerships established 
 
1 Developer Agreement in  
place 
 
2 Preferred developers identified 
(but JV still to be finalised) 
 

Develop the business case 
required to support the capital 
investment required to further 
support Fusion Assets and help 
accelerate industrial/office 
construction works through JV 
partnerships  
 

Initial Legal advice received on 
structure of potential funding 
2021/22 

3.2 Ensure our investment activities 
deliver inclusive growth 

Support investment in 
local business 
infrastructure that will 
enable the growth of 
micro-businesses and 
SMEs (particularly within 
recognised areas of 
need) 

Progress delivery of a 
regeneration scheme for 
Braidhurst Industrial Estate that 
can be used as a demonstrator 
project which can potentially be 
rolled out for the renewal of 
older/edge of town industrial 
estates across North Lanarkshire 

Stage 2 RCGF submission for 
Braidhurst Industrial Estate 
approved December 2021 - 
£1.8M RCGF awarded to project 
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Business & Industry 
Strategy 

Develop a 5 year Business and 
Industry Strategy in line with 
Investment opportunities and to 
support development of new 
Local Development Plan 
 

n/a Growth 

Theme: Invest 

Action Plan: We will connect North Lanarkshire 

 Key Actions Milestone Target Baseline Timescale Lead Team 

4.1 Deliver the City Deal Programme Construct Ravenscraig 
Access Infrastructure to 
support the 
redevelopment of 
Ravenscraig and 
connect the M74 to M8 
as part of Pan 
Lanarkshire Transport 
Corridor 

Deliver construction enabling 
works for West Coast Main Line 
crossing.  
 
 

Outline Business Case 
approved in October 2020 with 
the phased programme of works 
on track and due to be delivered 
between 2022 and 2025. 
 
Contractor for West Coast 
Mainline (WCML) crossing 
appointed in 2022.  

2022/23 
 

Enterprise 
Projects 
 

Construct East Airdrie 
Link Road as a key 
North South route as 
part of the Pan 
Lanarkshire Transport 
Corridor 

Appoint consultants to take 
forward detailed design of the 
road and active travel 
infrastructure 
 

Revised Strategic Business 
Case for the Pan Lanarkshire 
Orbital Transport corridor 
approved in 2017.  
 
Preferred route option for the 
road selected in early 2022.   

Develop Outline Business Case 
for submission to the City Deal 
Cabinet 
 

Create an improved 
transport interchange at 
Motherwell Rail Station 
to support sustainable 
and active travel and 
create an improved 
gateway into the 
Glasgow City Region.  

Completion of Motherwell Rail 
Station Works (by ScotRail)  

Full Business Case approved in 
November 2021 with the works 
on track and due to be delivered 
in 2022.   
 
Motherwell Station contractor 
appointed in 2020.  
Muir Street contractor appointed 
in 2021.  

Completion of Muir Street works.   
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Contribute to the 
construction of Orchard 
Farm roundabout to 
support development on 
the A8/M8 

Outline Business Case approval 
by the City Deal Cabinet 

Strategic Business Case for the 
A8/M8 Corridor Project 
approved in August 2015.  

 Deliver infrastructure that will 
complement and add value to the 
City Deal Investment 

Enable and take forward 
investment within 
Ravenscraig 

Submit UK Levelling Up Fund bid 
to support future enabling 
investment at Ravenscraig.  

Remediation and enabling works 
at key sites in Ravenscraig.  
 
Contribution made to 
Ravenscraig Business Road 
Infrastructure 2020/21.  
 
£5M Ravenscraig Park opened 
in 2021/22.  
 
Detailed design work for RATL 
completed in 2021/22.  

Delivery of Ravenscraig Active 
Travel Link (RATL) infrastructure.  

Take forward investment 
to improve connectivity 
to/from Motherwell Rail 
Station and promote 
sustainable/active travel.  

Deliver Phase 1 of active travel 
route infrastructure between 
Motherwell Rail Station, 
Motherwell town centre and 
Strathclyde Country Park.  

Detailed design work 
undertaken in 2021/22.  

4.2 Ensure our investment infrastructure 
contributes to the council’s ambitions 
for carbon reduction 

Support the delivery of 
EV infrastructure across 
North Lanarkshire and 
at key transport 
locations 

Develop and deliver an EV 
Charging Strategy for North 
Lanarkshire (as part of a wider 
Regional Strategy) 

Delivery of Project PACE 
completed 2021 
 

Env Assets 

Establish a EV Charging Working 
Group to support the development 
and delivery of EV Charging 
within North Lanarkshire 

Page 17 of 154



4.3 Deliver a world-class digital 
infrastructure across North 
Lanarkshire 

Support the delivery of 
the Framework 
Agreement for the 
Provision of Digital 
Connectivity Services 
and associated Call-Off 
contracts 

Detailed delivery targets to be set 
in line with the project plan once 
Framework is in place and initial 
project plan approved. 

Long-term connectivity delivery 
partner to provide connectivity 
services for the council and to 
deliver enhanced connectivity 
outcomes across North 
Lanarkshire for residents and 
businesses 
 
The Framework Agreement will 
be in place for 15 years with the 
option to extend for a further 5-
year period 

Business 
Solutions 

Support the 
Development and 
Delivery of Proof of 
Concepts; Added value 
provisions; and 
Community Benefits 
identified within the 
Framework and Call-Off 
Contracts 
 

4.4 Active Travel  Support and Enable 
Investment in Active 
Travel 

A further 10km of Active Travel 
routes enhanced or created 
during 2022/23. 

20/21 – 4.8km of Active Travel 
routes enhanced or upgraded 
 
21/22 – An additional 5km of 
Active Travel routes enhanced 
or upgraded 

Env. Assets 
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Appendix 2 

 

 

Economic Regeneration Delivery Plan (ERDP) 

Performance Framework  

 

 

 

 

 

 

 

 

 

Version 1: December 2021 
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Introduction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improving economic regeneration plays a significant part 

in our shared ambition to make North Lanarkshire the 

place to live, learn, work, invest and visit. 

The Economic Regeneration Delivery Plan (ERDP) sets out 

how we will improve economic opportunities and 

outcomes for everyone in North Lanarkshire. This includes 

delivering new homes, reshaping town centres, attracting 

investment and jobs. Our investments will benefit 

everyone who lives, learns, invests and visits within North 

Lanarkshire. 

An ERDP Action Plan is updated annually and focuses on 

our key objectives and day-to-day activities in delivering 

the longer-term vision set out within the ERDP and The 

Plan for North Lanarkshire. 

The ERDP Performance Framework comprises a set of 

performance indicators at three levels. These indicators 

aim to collectively provide an overview of performance 

that helps us to understand the impact of our work on 

improving economic opportunities and outcomes for all. 

Given the shared ambition set out within The Plan for 

North Lanarkshire, the ERDP Performance Framework is 

closely aligned to the corporate Strategic Performance 

Framework. 

This framework aims to produce evidence that allows for 

day-to-day activities, and progress towards improving 

economic opportunities and outcomes for all to be 

regularly monitored, reported, assessed, and scrutinised.  

It will also enable performance issues against the ERDP’s 

key priorities to be identified and addressed, mitigating 

the risk of delivery failure. 

The ERDP Performance Framework will be kept under 

review to ensure arrangements remain effective and 

aligned to future versions of the ERDP and The Plan for 

North Lanarkshire. 
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ERDP Performance Framework 

The three levels of performance indicators form an interrelated set, with operational measures supporting improvements to services and outcomes for 

North Lanarkshire’s residents and businesses in the short, medium and long-term. 

The three levels are summarised below: 

• The North Lanarkshire Economic Context 

A suite of ‘state of the nation’ health check indicators which collectively provide the North Lanarkshire economic context. 

These indicators are often at a macro level and out with the sole control of the Council. As such, these indicators do not have targets set against 

them, instead they set out the intended direction of travel. This approach is consistent with The Plan for North Lanarkshire Strategic Performance 

Framework. The ERDP framework uses 5 of the 28 indicators set out in the Strategic Performance Framework to assess the performance of the 

North Lanarkshire economy. 

Data comes from national sources such as the Office for National Statistics (ONS) or Scottish Local Authority Economic Development (SLAED) 

Performance Reports. As data is reported in a consistent manner nationally, North Lanarkshire can be benchmarked against Scotland and 

comparator authorities across the Glasgow City Region. 

• Improving economic opportunities and outcomes for all 

A suite of indicators and information to enable an assessment of progress towards our long-term vision of improving economic opportunities and 

outcomes for all.  

When measuring outcomes there is often a delay in being able to demonstrate that outcomes have been achieved, or it may not be clear how much 

of a change in an outcome can be attributed to NLC’s actions alone, or if external factors have influenced the outcome. Therefore, some of these 

indicators do not have targets set against them but will instead be used for benchmarking purposes. 

The group of performance indicators at all three levels in the ERDP Performance Framework therefore aims to collectively demonstrate 

improvements to outcomes in the long-term, while demonstrating effective use of resources in the short term.  

• Day to day operations 

These performance indicators allow the quality, efficiency, and effectiveness of day-to-day operations to be assessed.  They include targets in the 

short term (current financial year), by the end of the current ERDP cycle (2022/23) and longer-term (2035). Targets are cumulative from the 

baseline onwards (not additional to previous target). For example, the 1,400 Open Market Purchase Scheme completions by 2035 includes the 642 
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completions which have been targeted by 2023. Relevant teams across Enterprise & Communities are identified against each indicator to ensure 

accountability.  

The inclusion of input and output measures, and understanding how these lead to improved outcomes, will be an important factor in determining 

the success of the Framework and Economic Regeneration Delivery Plan. 
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ERDP Performance Framework: Level 1 

The North Lanarkshire Economic Context 
 

Indicator Baseline – 

North 

Lanarkshire 

Baseline – 

Scotland 

Measuring this indicator will tell 

us if we have 

What success looks like Intended 

direction of 

travel 

Growth in Gross Value 

Added (GVA)  

(income approach) 

+3.7% 

 

Year: 2016 

+3.2% 

 

Year: 2016 

Increased our economic output Continued economic growth  
 

Gross weekly pay (residents) 

– full time employees 

£548.90 

 

Year: 2018 

£562.70 

 

Year: 2018 

Increased the earnings of 

residents living in North 

Lanarkshire. 

Earnings for people who live in 

North Lanarkshire grow on a 

par with national levels. 

 

% of all people economically 

active in employment (16-64 

years) 

77.8% 

 

October 2017-

September 2018 

77.6% 

 

October 2017-

September 

2018 

Increased the number of our 

residents in employment (or 

actively seeking employment) 

More people aged 16 to 64 

living in NL are economically 

active and contributing to the 

local / national economy 

 

% of VAT/PAYE registered 

businesses that survive for 

at least three years 

58.7% 

 

Year: 2016 

62.1% 

 

Year: 2016 

Increased and sustained our new 

businesses 

More locally generated and 

incoming businesses being 

created, surviving and 

sustaining in the longer-term. 

 

% of working age people 

(16-64) claiming one or 

more of the key benefits 

3.6% 

 

December 2018 

2.8% 

 

December 2018 

Reduced the 

number of our residents reliant 

on employment related benefits 

All of NLs residents capable of 

working are sustaining 

employment. 
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ERDP Performance Framework: Level 2 

Improving economic opportunities and outcomes for all 

 

Key Performance 

Indicator 

What does this tell us? Baseline Short term 

target 

(by 31 March 

2022) 

Medium term 

target –  

ERDP Review 

(By 31 March 

2023) 

Long term target  

(By 31 March 

2035) 

 

Estimated number of 

gross construction jobs 

(PYEs) created 

 

The number of gross construction jobs (PYEs) created 

as a result of ERDP related investment by NLC and our 

ALEOs across North Lanarkshire. 

 

Construction jobs created as a result of physical 

regeneration projects occur during the construction 

phase of the project only and do not recur once the 

development is operational. Therefore, these figures 

are reported as Person Year Equivalents (PYEs) rather 

than Full-time Equivalents (FTEs).  

 

 

563 

 

 

 

 

1,011 

 

 

1,544 

 

 

6,497 

 

Estimated number of 

gross full-time 

equivalents (FTEs) 

created 

The estimated number of gross jobs (FTEs) created as a 

result of ERDP related investment by NLC and our 

ALEOs across North Lanarkshire.  

 

The gross number of jobs created does not take 

account of factors such as displacement. 

 

This measures the follow on impact generated once 

the physical works have been completed and the new 

infrastructure is being put to economic use. 

 

 

As these outcomes only occur once projects are 

operational, there will be a delay in 

demonstrating this outcome has been achieved. 

Therefore, this indicator has a long-term target to 

2035 only.  

 

TBC 
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Key Performance 

Indicator 

What does this tell us? Baseline Short term 

target 

(by 31 March 

2022) 

Medium term 

target –  

ERDP Review 

(By 31 March 

2023) 

Long term target  

(By 31 March 

2035) 

 

Estimated number of 

net additional full-time 

equivalents (FTEs) 

created 

 

The estimated number of net jobs (FTEs) created as a 

result of ERDP related investment by NLC and our 

ALEOs across North Lanarkshire.  

 

Under this measure, the gross number of jobs created 

is adjusted to better assess the true extent of the likely 

impact of the ERDP on the local labour market and 

economy.  

 

This measures the follow on impact generated once 

the physical works have been completed and the new 

infrastructure is being put to economic use. 

 

 

As these outcomes only occur once projects are 

operational, there will be a delay in 

demonstrating this outcome has been achieved. 

Therefore, this indicator has a long-term target to 

2035 only.  

 

 

 

 

 

TBC 

Number of training 

places created 

The number of training places created via community 

benefit clauses as a result of investment in physical 

infrastructure contracts awarded by NLC and our 

ALEOs across North Lanarkshire. 

 

TBC 

 

 

TBC 

 

 

TBC 

 

 

TBC 

 

Town centre vacancy 

rates - % of vacant 

commercial units as a 

% of total units across 

North Lanarkshire’s 

town centres. 

This indicator measures the level of vacant units within 

town centres. The ERDP aims to create vibrant mixed-

use towns where people live, work, shop, eat, and 

access local services. As such, recognition needs to be 

given to the fact that vacancies may temporarily 

increase where vacant possession of redundant retail 

centres or land assembly is required to enable 

transformative change. 

 

18.9%  

 

Year: 2017/18 

This measure will be used for benchmarking 

purposes only.  
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Key Performance 

Indicator 

What does this tell us? Baseline Short term 

target 

(by 31 March 

2022) 

Medium term 

target –  

ERDP Review 

(By 31 March 

2023) 

Long term target  

(By 31 March 

2035) 

 

% of immediately 

available employment 

land 

 

The purpose of this measure is to contribute to the 

assessment of how ‘investor ready’ North Lanarkshire 

is in terms of providing the necessary infrastructure for 

new and growing businesses, including inward 

investment.  

 

Employment land includes any land that 

is immediately available for business use, which means 

it is fully serviced and marketed, as opposed to simply 

designated for employment/industrial use in the Local 

Development Plan. The land is therefore immediately 

available for business expansion or relocation 

purposes. 

 

 

65.7% 

 

Year: 2017/18 

 

This measure will be used for benchmarking 

purposes only. 

Commercial planning 

applications - average 

time (weeks) 

to process business 

and industry 

planning applications 

Planning applications are important in terms of the 

future development and use of land across our towns 

and communities. 

 

An efficient and well-functioning planning service plays 

an important role in facilitating sustainable economic 

growth and delivering high quality development in the 

right places. 

 

This indicator shows how long the council takes to 

deliver commercial planning application decisions  

(i.e. for a business and industry). 

 

6.9 weeks  

 

Year: 2017/18 

This measure will be used for benchmarking 

purposes only.  
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Key Performance 

Indicator 

What does this tell us? Baseline Short term 

target 

(by 31 March 

2022) 

Medium term 

target –  

ERDP Review 

(By 31 March 

2023) 

Long term target  

(By 31 March 

2035) 

 

Percentage of premises 

able to access 

Superfast Broadband 

 

Digital infrastructure is one of the key gateways to 

achieving inclusive growth and prosperity. By 

improving our digital infrastructure, we will connect 

North Lanarkshire to markets and opportunities. 

 

NLC has a role alongside telecoms 

companies in facilitating and enabling the 

development of effective digital infrastructure.  

 

The required digital infrastructure speed needed to 

have superfast broadband is 30Mbit/s. 

 

 

97.0%  

 

Year: 2017/18 

 

This measure will be used for benchmarking 

purposes only.  

Carbon Dioxide (CO2) 

emissions per capita 

(tonnes) 

Sustainability is one of the key principles which 

underpins the ERDP.  

 

These estimates can assist us in understanding our 

environmental impact and can be used to inform our 

actions against climate change and towards North 

Lanarkshire’s target of achieving net zero emissions by 

2030. 

7.5t per capita 

 

Year: 2014 

This measure will be used for benchmarking 

purposes only. 
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ERDP Performance Framework: Level 3 

Day to day operations 

Priority 1: We will help deliver the homes North Lanarkshire needs to grow 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 

statement alignment 

This reflects the council’s commitment (through the Local Housing Strategy and Programme of Work 

P013 - New Supply Programme) to promote a supply of good quality affordable housing across all 

tenures. 

 

This also supports the Strategic Housing Investment Plan (SHIP) which helps deliver Local Housing 

Strategy priorities and maximise resources in the Affordable Housing Supply Programme. 

 

The target to deliver 5,000 new council homes by 2035, includes over 500 homes to be acquired 

through the open market purchase scheme (an extension of the empty homes purchase scheme). 

 

As a significant proportion of the council’s housing stock is within multi-storey blocks, the new 

supply programme is an integral part of the Programme of Work P014 - Tower Strategy.  

 

The first phase of the re-provisioning programme will potentially see all of the council’s tower blocks 

demolished, together with a number of low rise blocks of flats, over the next 20 to 25 years. 

 1. Ensure a housing mix that supports social 

inclusion and economic growth. 

  

 2. Refocus our town centres and communities to 

be multifunctional connected places which 

maximise social, economic, and environmental 

opportunities. 

Key Performance 

Indicator 

What does this tell 

us? 

Note: These figures are cumulative and not additional to each other Lead Team(s) 

Baseline Short term target 

(by 31 March 2022) 

Medium term 

target – ERDP 

Review  

(by 31 March 2023) 

Long term target  

(by 31 March 

2035) 

Number of new 

build council house 

completions  

The number of new 

build house 

completions via the 

council’s New Supply 

housing programme 

633 

 

Years:  

2010/11 – 2018/19 

972 1,205 3,600 New Supply 
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Number of Open 

Market Purchase 

Scheme completions 

The number of 

homes brought into 

Council ownership, 

including some 

homes previously 

sold under the Right 

to Buy. 

133 

 

Years:  

2010/11 – 2018/19 

509 689 1,400 New Supply 

Household 

connectivity 

capacity 

The % of new build 

housing (via the New 

Supply Programme) 

with high quality 

digital infrastructure 

capacity. High 

quality digital 

infrastructure refers 

to a property being 

fibre broadband or 

5G enabled. 

79% 

 

Years:  

2010/11 – 2018/19 

86% 89% 96% New Supply 
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Priority 2: We will reshape and repopulate our town centres 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 

statement alignment 

A key priority within the Programme of Work, P018.1 - Economic Regeneration Delivery Plan (ERDP), 

is the regeneration of North Lanarkshire’s town centres and their redevelopment as modern, high 

quality, mixed use spaces with a much stronger focus on residential provision.  

 1. Ensure a housing mix that supports social 

inclusion and economic growth. 

  

 2. Refocus our town centres and communities to 

be multifunctional connected places which 

maximise social, economic, and environmental 

opportunities. 

  

Key Performance 

Indicator 

What does this tell 

us? 

Note: These figures are cumulative and not additional to each other Lead Team(s) 

Baseline Short term target 

(by 31 March 

2022) 

Medium term 

target – ERDP 

Review  

(by 31 March 2023) 

Long term target  

(by 31 March 2035) 

Investment made in 

town centres 

developments 

The amount (£) 

invested in North 

Lanarkshire’s key 

town centres to 

enable sites to be 

re-purposed or re-

developed. This 

includes NLC 

investment and 

external funding 

sources. 

£26.0M 

 

Year 2010/11 – 

2018/19 

 

 

£65.6M £87.1M TBC Growth / 

New Supply 

External funding 

secured for town 

centre regeneration 

projects (including 

The amount (£) of 

external funding 

secured for town 

centre regeneration 

projects (including 

£10.3M 

 

Year 2010/11 – 

2018/19 

£32.2M £39.7M TBC Growth / 

New Supply 

Page 30 of 154



town centre active 

travel projects) 

town centre active 

travel projects) in 

North Lanarkshire’s  

key town centres. 

Number of town 

centre buildings 

and/or sites re-

purposed or  

re-developed 

(including edge of 

town) 

The number of 

existing buildings or 

vacant sites within 

North Lanarkshire’s 

town centres, which 

have been re-

purposed or 

redeveloped. 

34 

 

Year: 2010/11-

2018/19  

 

52 

 

 

60 91 Growth / 

New Supply/ 

RSLs 

Number of new 

affordable housing 

developments 

within town centres 

(or edge of town) 

The number of units 

either converted to 

residential or new 

build house 

completions via the 

NL New Supply 

Programme, NLC 

Growth Programme 

and SHIP within 

North Lanarkshire’s 

8 key town centres. 

Edge of town is 

defined as within a 

10 minute walk, as 

per Sustrans 20 

minute 

neighbourhood 

definition. 

887 new affordable 

town centre homes 

completed 

 

Years: 

2010/11 – 2018/19 

 

 

1,402 

 

 

1,602 TBC New Supply/ 

Growth/ RSLs 
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Priority 3: We will enable our people and businesses to thrive 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 

statement alignment 

Although North Lanarkshire has a significant amount of industrial land and premises, some are not 

suitable for today’s needs. To enable our people and businesses to thrive we’ll invest in business and 

industrial space and in marketing North Lanarkshire as the place to invest and work. 

 

2. Refocus our town centres and communities to 

be multifunctional connected places which 

maximise social, economic, and environmental 

opportunities.  

 

3. Maximise the use of our marketable land and 

assets through improved development in 

business and industrial infrastructure.  

 

16. Transform our natural environment to 

support wellbeing and inward investment and 

enhance it for current and future generations. 

Key Performance 

Indicator 

What does this tell 

us? 

Note: these figures are cumulative and not additional to each other Lead Team(s) 

Baseline Short term target 

(by 31 March 

2022) 

Medium term 

target – ERDP 

Review  

(by 31 March 2023) 

Long term target  

(by 31 March 

2035) 

Investment made 

towards the 

development of 

business and 

industrial 

infrastructure 

The amount (£) 

invested in business 

and industry zoned 

land or upgrades to 

existing business 

and industrial 

infrastructure 

across North 

Lanarkshire. This 

includes NLC and 

ALEO funding only.  

£0.524M 

 

Year: 2018/19 

 

 

  

£2.094M 

 

 

 

 

£5.179M 

 

 

 

£13.089M 

 

 

Fusion Assets / 

Growth/ 

NLP 
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External/private 

sector/loan funding 

secured for office 

and industrial 

development 

The amount (£) of 

external, private or 

loan funding 

secured for 

investment in office 

and industrial 

developments 

across North 

Lanarkshire. 

£1.386M 

 

Year: 2018/19  

£6.8M 

 

 

£17.6M 

 

  

£39.0M 

 

 

Fusion Assets / 

Growth 

Ha of land improved 

for business and 

industrial use 

The amount (Ha) of 

land remediated or 

improved for 

business and 

industry use across 

North Lanarkshire. 

3.61 ha  

 

Year: 2018/19 

 

TBC  

 

 

 

 

TBC  

 

TBC 

 

 

Fusion Assets / 

NLP/ Growth 

Sq. ft of commercial 

workspace created 

or refurbished 

The amount (square 

footage) of 

commercial 

workspace created 

or refurbished as a 

result of investment 

by NLC, Fusion 

Assets or NLP across 

North Lanarkshire. 

18,000 sq.ft 

 

Year: 2018/19  

69,000 sq.ft 

 

 

 

  

117,000 sq. ft 

 

 

 

458,500 sq.ft 

 

 

 

Fusion Assets / 

NLP/ Growth  
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Priority 4: We will connect North Lanarkshire 

Why is this set of indicators of interest? The Plan for North Lanarkshire ambition 

statement alignment 

The Programme of Work P021 - City Deal aims to increase Gross Value Added across the entire 

Glasgow City Region by providing increased access to jobs through improved connectivity to centres 

of employment and opening up development opportunity. 

 

We will connect North Lanarkshire to markets and opportunities by improving our strategic 

infrastructure. 

2. Refocus our town centres and communities to 

be multifunctional connected places which 

maximise social, economic, and environmental 

opportunities.  

 

4. Market and promote North Lanarkshire as the 

place to live, learn, work, invest, and visit.  

 

5. Grow and improve the sustainability and 

diversity of North Lanarkshire’s economy 

 

16. Transform our natural environment to support 

wellbeing and inward investment and enhance it 

for current and future generations. 

Key Performance 

Indicator 

What does this tell 

us? 

Baseline 

 

Short term target 

(by 31 March 2022) 

Medium term 

target – ERDP 

Review  

(by 31 March 2023) 

Long term target  

(by 31 March 

2035) 

Lead Team(s) 

Investment made in 

key infrastructure 

projects (including 

City Deal projects) to 

date) 

The amount (£) 

invested in key 

infrastructure 

projects (including 

investment made in 

City Deal projects to 

date). This includes 

NLC direct 

investment and 

Glasgow City Region 

City Deal funding. 

£6.8m 

 

Years:  

2015/16 – 2018/19 

£27.69m 

 

Year 2019/20 = 

£3.87m 

 

Year 2020/21 = 

£4.56m 

 

Year 2021/22 = 

£12.45m 

 

£56.87m £234.9m City Deal 
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Number of key 

infrastructure 

contracts completed 

The number of key 

Enterprise Projects 

or City Deal 

infrastructure 

contracts completed. 

 

A long-term project 

can contain multiple 

contracts. 

3 

 

Years:  

2015/16 – 2018/19 

7 10 19 City Deal 

Km of active travel 

routes enhanced or 

created. 

The amount (Km) of 

active travel routes 

which link 

communities, arterial 

routes and transport 

hubs with town 

centres and key 

business locations in 

North Lanarkshire. 

3km 

 

Year: 2018/19 

 

7.8 km 

 

 

20km 

 

 

300km 

 

 

Roads / 

City Deal / 

Growth 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☒approval ☒noting Ref PH/DG Date 03/02/22 
 
 

PO 22.1 (1) Economic Recovery Plan Update 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

 
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 

 

 
 

 
 
 
 
 
 
 

Executive Summary 
 
The purpose of this report is to update committee regarding the progress towards delivering 
on North Lanarkshire’s Economic Recovery Plan which was approved in February 2021 to 
help mitigate the economic impact of coronavirus on the local labour market and economy.  
 

Recommendations 
 
It is recommended that committee: 
 

1) Consider the content of this report and the progress made since the beginning of 
the coronavirus (COVID-19) pandemic to support business growth and 
development and to support residents into employment. 
 

2) Agree that going forward economic recovery activity will be incorporated within 
the Workforce for the Future Strategy and Economic Regeneration Delivery Plan 
Programmes of Work, as North Lanarkshire continues to build back better from 
the economic crisis.  

 
3) Remit this report to Policy and Strategy Committee for noting.  

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 3
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1. Background 

 
1.1 Enterprise and Growth Committee approved the Economic Recovery Plan in February 

2021. This plan was put in place to mitigate the impact of the coronarius (COVID-19) 
health pandemic, on the local economy of North Lanarkshire. 

 
1.2  Lockdown measures were first introduced across the UK on 23rd March 2020, whereby 

all non-essential businesses were instructed to temporarily pause operations or to set 
up working from home arrangements instead. This effectively mothballed certain parts 
of the economy such as the construction, hospitality, tourism, arts and leisure sectors. 

 
1.3 Scotland’s economic output (Gross Domestic Product – GDP) fell by a record 19.4% 

in April 2020 and unemployment soared. Despite relatively high rates of employment 
before the pandemic, North Lanarkshire’s claimant count increased significantly 
throughout the period of lockdown, peaking at 15,870 claimants in August 2020, 93% 
higher than pre-pandemic (March 2020). 

 
1.4 In July 2020, a survey of over 800 North Lanarkshire based businesses found that 96% 

of businesses had been negatively impacted by the COVID-19 pandemic. The majority 
of these businesses reported a loss of turnover due to a reduction in demand for their 
goods and services due to temporary closures or restricted trading conditions imposed 
on their business.  

 
1.5  Over the last year, restrictions have eased and the economy has gradually reopened 

and a range of UK Government and Scottish Government fiscal interventions have 
been successful in limiting the impact of the pandemic on businesses ability to continue 
trading and suppressing unemployment. North Lanarkshire Council supported these 
schemes by administering more than £87million in Scottish Government grant funding 
to local businesses and acting as a gateway organisation for businesses to access the 
UK Government’s Kickstart Scheme which aims to create new jobs for young people 
on Universal Credit.  

 
1.6 Around 61,100 North Lanarkshire residents accessed the UK Government’s ‘furlough’ 

scheme at some point between March 2020 and September 2021. That’s almost 40% 
of eligible employees accessing the scheme. Despite the scheme ending in September 
2021, North Lanarkshire recorded a 3% reduction in unemployment related benefit 
claimants between September to October 2021. This is an early indication that the 
predictions of unemployment facing a cliff-edge once the furlough scheme ended, have 
not been realised. 

 
1.7 The latest quarterly Economic Commentary (Q3 2021) from the Fraser of Allander 

Institute predicts the Scottish economy will grow by 6.5% in 2021 and 4.8% in 2022. 
The Scottish economy is now predicted to get back to pre-pandemic levels in April 
2022, earlier than had previously been forecast. However, these forecasts were made 
ahead of the winter period and the outbreak of the Omicron variant so caution should 
be applied when assessing these figures. 

 
1.8 Challenges still persist as North Lanarkshire’s claimant rate of 4.8% is still higher than 

the Scottish average and with 10,480 claimants in October 2021, this remains 27% 
higher than pre-pandemic levels. Around 2,255 North Lanarkshire residents would 
need to cease claiming Jobseekers Allowance or Universal Credit and move into 
employment for the claimant count to return to pre-pandemic levels. 
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2. Report 
 

2.1  Since the beginning of the pandemic and following approval of the Economic Recovery 
Plan, the council has been responsible for delivering a range of actions and activity to 
support businesses at risk of becoming unemployed or economically inactive as a 
result of COVID-19, through the delivery of a range of grant schemes, advisory 
services and employability and business support programmes.  

 
2.2 These initiatives have been running in parallel and closely aligned with our physical 

regeneration activity outlined in the Economic Regeneration Delivery Plan. A separate 
report to this committee, which is subject to a separate report to this committee and 
includes updates on our capital investment and related activity around: 

 

• Delivering the homes North Lanarkshire needs to grow 

• Reshaping and repopulating our town centres 

• Enabling our people and business to thrive 

• Connecting North Lanarkshire  
 
2.3 Supporting and sustaining people into employment (including those furthest 

removed from the labour market) 
 
2.3.1 To aid economic recovery since March 2020 we have: 
 

• Delivered EU funded employability programmes supporting and engaging 1726 
unemployed or underemployed residents with 949 participants moving into 
employment, with over 70% sustaining employment after 26 weeks.  

 

• Delivered the Scottish Government’s ‘No One Left Behind Programme’ which 
provides specialist support to young people, adults and Black, Asian and Ethnic 
Minority groups who have additional barriers to accessing the labour market. 105 
participants entered employment following their involvement in the programme. 

 

• Delivered the Scottish Government funded Prospects for Parents Programme 
which provides targeted employability support to parents of families who are at risk 
of poverty and supported 73 unemployed and underemployed parents into 
employment. 

 

• Delivered the Partnership Action for Continued Employment (PACE) initiative, 
providing support to residents made redundant or facing redundancy as a result of 
the economic crisis caused by the COVID-19 pandemic.  

 

• Secured £234,000 from the UK Government’s Community Renewal Fund to deliver 
a new programme of employability support 50 people with Additional Support 
Needs and disabilities (EmployMe is a pilot programme which will commence in 
early 2022 and run until 30 June 2022). 

 

• Acted as Lead Authority to the UK Government’s Community Renewal Fund which 
saw 5 projects across North Lanarkshire (including ‘Employ Me’) secure a 
combined £2.44m. These projects will be delivered by partners such as Routes to 
Work and ENABLE Scotland. Each project contributes towards investment in skills 
and supporting people into employment 
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2.4 Delivering new Government support schemes which have been developed in 
direct response to the impact of Covid-19 on employability opportunities  

 
2.4.1 To aid economic recovery since March 2020 we have: 
 

• Developed and delivered the Scottish Government Youth Person’s Guarantee 

which supported 157 young people aged 16-24 into employment, education or 

training with a target of 342 by March 2022. 

 

• £686,000 has been paid to local employers to incentivise the recruitment of our 

unemployed residents who have barriers to entering the labour market. 

 

• Acted as a gateway organisation to support delivery of the UK Government’s 

Kickstart Scheme. We’ve supported 16 employers to create 38 job placements for 

young people who are currently on Universal Credit.  

 
2.5  Marketing and promoting North Lanarkshire to attract businesses to invest here. 
 
2.5.1 To aid economic recovery since March 2020 we have: 
  

• Created a new website to promote North Lanarkshire as a place to Invest. A 

promotional campaign will commence in early 2022 to support the website. The 

website can be viewed at www.investinnorthlanarkshire.gov.uk. An Invest in North 

Lanarkshire Twitter, Facebook and LinkedIn presence has also been developed. 

 

• Produced two Invest videos to promote North Lanarkshire as the place to invest 

linked to the website. 

 

• Established an enquiry system which has been put in place through the website to 

support businesses looking for premises or investment opportunities in North 

Lanarkshire. 

 

• Promoted various North Lanarkshire sites with a number included in the regional 

investment prospectus produced by Scottish Development International. These 

include: Mossend International Railfreight Park, the Power Network Distribution 

Centre in Cumbernauld and the Smart Hub Lanarkshire based at New College 

Lanarkshire. 

 
2.6   Growing and improving the sustainability and diversity of North Lanarkshire’s 

economy by providing high quality advice and support to start-ups, new and 
existing businesses. 

 
2.6.1 To aid economic recovery since March 2020 we have: 
 

• Delivered the new Lanarkshire Business Gateway contract. For the period 1 March 

2021 to 30 November 2021, the service has delivered 449 business start-ups in 

North Lanarkshire and 64 business start-up workshops. 133 North Lanarkshire 

businesses have been supported through the one-to-one advisory services 

available for existing businesses and there have been 42 existing and growing 

business workshops. 
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• The Business Gateway has also delivered a series of themed months - September: 

Tourism; October: Food and Drink; and November: Retail where there have been 

bespoke workshops and events delivered to support those key sectors 

 

• The Business Gateway Service has also delivered 2 intensive accelerator 

programmes supporting 31 founders from 26 businesses. Independently assessed 

quality assurance of North Lanarkshire businesses between July and September 

2021 reported overall satisfaction of 91%; with 91% reporting the service met or 

exceeded expectations; 89% stating the support will be beneficial to their business; 

and 91% advising they would recommend the service.  

 

• Established an Expert Help Support Framework to assist 309 Lanarkshire SMEs 

with 1 to 3-days expert support across 11 lots: Business Financial Management; 

Business Strategy and Business Resilience; Human Resources, Leadership and 

Skills; Procurement; Marketing and Digital Marketing; Digital Development; 

Internationalisation, Business Innovation; Legal Support; Research, Development 

and Design and Low Carbon Support. 

 

• Acted as lead authority for the Community Renewal Fund. We shortlisted Elevator’s 

Entrepreneurial Ecosystem E3 North Lanarkshire project which was subsequently 

awarded £791,280 from the UK Government. We will now support Elevator 

throughout the project as they establish two localised enterprise hubs 

(Cumbernauld and Shotts) to raise awareness of entrepreneurialism and digital 

business support at a local level. 

 

• Progressed the delivery of the £0.4M Smart Hub Lanarkshire at New College 

Lanarkshire’s Motherwell campus. Smart Hub Lanarkshire provides a robotics 

demonstration facility and hub space for local manufacturing SME’s to meet, learn, 

access industry specific business support and academic and partner agency 

expertise. Over 100 delegates attended the hubs online launch in April 2021 with 

a further 132 delegates attending further events. The project has also attracted 

£50k additional grant funding through Scottish Enterprise to develop a Cobot 

Collaboration Cluster. A series of 1-2-1 company visits to the Hub are now 

underway and on-site visits have been organised. The schools programme will 

commence in 2022. 

 

• Continued to support and promote the Supplier Development Programme with 102 

new registrations in 2020/21 bringing the total number of North Lanarkshire SMEs 

registered with the Programme to 1,330.  86 North Lanarkshire businesses 

attended SDP webinars in 2020/21. We also delivered a Lanarkshire Meet the Real 

Buyer event with the Supplier Development Programme, South Lanarkshire 

Council and a range of partners and Tier 1 contractors in November 2021. The 

Programme is intended to increase the number of local SMEs being awarded public 

sector contracts. For North Lanarkshire our external 3rd party spend for the year 

2020-21 was £450m of which 72% of providers awarded a contract were based in 

North Lanarkshire and 88% of providers awarded a contract were SMEs. 
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• Worked with local and national partners to develop a North Lanarkshire Social 

Enterprise Framework and associated action plan based around the 3 aims of: 

Stimulating the Social Enterprise sector, Developing stronger Social Enterprise 

organisations, and Realising market opportunities. 

 

• Continued to support the delivery of the Step Up to Start Up programme (in 

partnership with New College Lanarkshire, North Lanarkshire Properties, Young 

Enterprise Scotland and Business Gateway) with a rent-free workspace provided 

to New College Lanarkshire at Orbiston Street Industrial Estate to help young 

people set up and start up their own business. 

 

• Worked with our Lanarkshire Business Gateway service contractor and education 

colleagues to identify entrepreneurship programmes to be delivered within North 

Lanarkshire primary and secondary schools in 2021 and 2022. 

 

• Continued support for the Lanarkshire Women in Business programme through the 

delivery of a 5th event focussing on change tactics in September 2021. The session 

was also used to establish feedback from attendees to shape the 2022 programme 

of delivery. 

 
2.7 Providing financial and non-financial support to help businesses survive and 

recover from the impact of COVID-19 
 

2.7.1 To aid economic recovery since March 2020 we have: 
 

• Developed a Back to Business Grant which helps businesses address specific, 

immediate priorities in direct response to the COVID-19 pandemic. This enables 

them to adapt or modify their premises or operating model in order to address new 

challenges in their trading environment. Funding of up to £2,500 is available for 

100% of eligible project costs. To-date 26 grants have been awarded totalling 

£63,054. 

 

• Developed a Business Recovery and Growth Fund (BRGF) which is a competitive, 

discretionary grant fund targeted at new and existing businesses in North 

Lanarkshire to support their strategic long-term sustainability and growth. BRGF 

provides grants of up to £20,000 towards up to 50% of eligible project costs. The 

Fund can support capital expenditure, infrastructure improvements, consultancy 

support, exhibition support and training support. The fund launched on 4 October 

2021 and so far has provided £130,151 to 9 local businesses with a further 11 

applications currently under review. 

 

• Delivered £407,000 in loan support to North Lanarkshire SMEs through Business 

Loans Scotland. 

 

• Developed a Business Start-Up Support Fund (subject to committee approval) to 

be delivered through the Lanarkshire Business Gateway Service from February 

2022 to encourage more individuals to consider self-employment and to set-up a 

business. 
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• Successfully delivered various Scottish Government COVID-19 business support 

schemes, administering more than £87 million to North Lanarkshire based 

businesses. This excludes the Scottish Government Business Ventilation Fund 

which was launched in November 2021, and further business support grants 

introduced as a result of restrictions on hospitality before Christmas, which the 

council is currently delivering on behalf of the Scottish Government. 

 

• Supported, promoted and developed local business and town centre campaigns 

including the Scottish Government’s ‘Scotland Loves Local’ campaign and NLC’s 

‘Shop, Eat and Love Local’ and ‘Back in Business’ campaigns.  

 

• Introduced the Scotland Loves Local gift card scheme to North Lanarkshire.  More 
information can be found on the scheme at: 
https://scotlandgiftslocal.com/product/north-lanarkshire-gift-card/  

 
2.8 Helping to establish a more resilient economy through sector specific and targeted 

support 
 

2.8.1 To aid economic recovery since March 2020 we have: 
 

• Developed a refreshed North Lanarkshire Tourism Strategy and associated Action 

Plan to help support the recovery and development of the tourism sector.  

 

• Supported the delivery of the Build Lanarkshire initiative to support local 

construction sector businesses to access public procurement opportunities. 6 

North Lanarkshire businesses participated in the 2021 programme.  

 

• Undertaken a survey of the construction sector in Lanarkshire to identify 

opportunities and challenges within the sector covering the impact of Brexit, Covid, 

supply chain, public sector procurement, business support, employment and skills. 

The results of the survey will be taken forward within a construction skills action 

plan through the council’s Workforce for the Future Strategy, and wider 

development work with the sector. 

 

• Developed a Film Charter to promote North Lanarkshire as a filming location and 

support the growth of the creative industries and their local supply chains. An 

associated Code of Practice details the requirements and expectations of each 

production filming in the area to minimise the impact of filming on residents, 

businesses, public services and communities while ensuring the industry can work 

in North Lanarkshire efficiently. 

 

• Undertaken a Digital Skills Survey which identified that 67% of businesses in North 

Lanarkshire who responded were reporting digital skills gaps in North Lanarkshire. 

Work is underway within the council’s Digital Skills and Inclusion group to address 

the findings including the development of a Digital Skills Action Plan linked to the 

Workforce for the Future Strategy. 

 

• Implemented the DigitalBoost programme in Lanarkshire. DigitalBoost is a national 

service delivered through the national and local Business Gateway offices to 

support businesses to improve their digital capabilities. Through DigitalBoost, 

businesses can get access to free webinars, support from a digital consultant, 
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online advice, and tips to help their business and platforms do more with digital. 

Since April 2021, 50 Lanarkshire business clients have been supported through 

the 1-to-1 advisory support available. 

 

• Undertaken a pilot programme working with the council’s digital contractor Agilysis 

to provide Avado training modules of data literacy for SMEs and social enterprises. 

The results of the programme are informing the roll-out of 200 licenses provided 

by Agilysis to support local SMEs and social enterprise through their community 

benefits to the council. 

 

• Procured a contractor to deliver a world-class digital infrastructure in North 

Lanarkshire which supports the Council’s smart connectivity and digital 

transformation programme and stimulates investment in digital infrastructure 

adding value for the betterment of people and businesses in North Lanarkshire. 

 

• Delivered an online business event in September 2021 as part of the council’s 

Act21 programme in the run-up to COP26 to discuss opportunities and challenges 

around Net Zero. The findings from this event are being used to shape a 

programme of activity to support local SMEs in 2022/2023 towards net zero. 

 

• Continued to support the North Lanarkshire Fairtrade group. 

 

• Supported the establishment of the Lanarkshire Larder which is a membership led 

organisation seeking to develop and promote the food and drink sector within 

Lanarkshire. Support has also been provided by South Lanarkshire Council and 

Scotland Food and Drink to establish the organisation. 

 

2.9   Workforce for the Future Strategy  
 

2.9.1 In June 2021, Policy and Strategy Committee approved the refreshed Workforce for 
the Future Strategy which has been realigned to support the recovery of our labour 
market following the pandemic and the full realisation of our economic goals and 
ambitions, as set out in the Plan for North Lanarkshire. 
  

2.9.2 The strategy encompasses an integrated multi service approach within the Council, 
alongside partner organisations such as Routes to Work, New College Lanarkshire, 
Business Gateway, Scottish Enterprise and Skills Development Scotland.  
 

2.9.3 The strategy sets out a series of strategic aims to drive the full recovery of our labour 
market, delivering significant jobs growth, and shaping new and innovative 
employment progression pathways in key growth sectors by: 
 

• Transforming North Lanarkshire’s employability and skills landscape; shifting the 
dial in policy and practice; drawing from research and expertise and aligning and 
leveraging all available sources of funding and resources to identified labour 
market gaps and future demand. 

 

• Creating new jobs and opportunities for high quality employment, maximising 
numbers of apprenticeships through our supply chain, and building labour market 
demand capacity and influence through enterprise partnerships and directly with 
employers. 
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• Building strong partnerships with sector skills and education bodies and training 
providers to develop new and innovative progression and qualification pathways, 
which have scale and impact in employment sectors with known demand growth 
or skills gaps. 

 

• Continuing to provide high quality accessible employability and career support 
services which remove barriers and are available at all ages and stages to 
maximise employability pathways for those furthest from the labour market. 

 

• Facilitating career change between declining and growth sectors, promoting 
lifelong learning, re-skilling and the upgrading of qualifications to successfully 
navigate ongoing structural changes and disruption in our labour market. 

 
2.9.4 As this strategy encompasses the non-capital (revenue) based programmes and 

initiatives set out in the Economic Recovery Plan, it is intended that updates on 
supporting people into employment and business growth and development are 
reported via the Workforce for the Future strategy, removing the requirement for any 
future Economic Recovery Plan updates or progress reports and duplication.  
 

2.10    Economic Regeneration Delivery Plan (ERDP) 
 
2.10.1 Enterprise & Growth Committee approved North Lanarkshire ERDP in August 2019, 

alongside an associated Action Plan which has been updated and approved by 
committee on an annual basis since. A separate report to this committee seeks 
approval for the latest annual update to the Action Plan.   
 

2.10.2 The ERDP aims to help co-ordinate physical and economic regeneration activity 
across North Lanarkshire, increase economic output and help address social and 
economic inequality. The core objectives of the ERDP are to: 

 

• Increase housing supply across all tenures to meet our current and future housing 
requirements and support our wider regeneration objectives. 
 

• Support the regeneration of our town centres through the development of long term 
Vision Plans and strategic projects. 
 

• Enable and promote the provision of good quality industrial and office space in the 
right locations to help attract and retain businesses and improve our economic 
output. 
 

• Develop our strategic infrastructure to support the physical and economic 
regeneration of North Lanarkshire. 

 
2.10.3 As the ERDP encompasses the capital investments and initiatives set out in the 

Economic Recovery Plan, it is intended that updates on supporting and promoting 
place making activity that will enable economic growth continue to be reported via the 
ERDP updates and annual reviews to Enterprise & Growth Committee, removing the 
requirement for future Economic Recovery Plan updates or progress reports and 
duplication.  
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3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The actions taken are aimed at improving economic outcomes for residents of North 

Lanarkshire and seek to reduce inequality. 
 

 
 
4. Impact 
 
4.1 Financial impact 
 
 The actions taken towards North Lanarkshire’s Economic Recovery Plan have been 

delivered within pre-existing financial resources as well as obtaining external funding 
wherever possible to maximise available resources to support economic recovery and 
growth.  

  
4.2 HR policy/Legislative impact 
 
 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
 There is no direct impact on technology, or the digital transformation programme. 
 
4.4 Environmental impact 
  
 There are no direct environmental impacts associated with this report. 

  
4.5 Communications impact 
  

Promotion around specific actions taken to improve economic outcomes for residents 
of North Lanarkshire will continue to be managed and co-ordinated through NLC’s 
Corporate Communications. 

  
Relevant updates on progress will also continue to be reported to local communities 
via Community Boards and the Community Matters Team. 

 

4.6 Risk impact 
 
4.6.1 The risks associated with activity related to supporting economic recovery are 

incorporated within the Service Risk Register.  
 
4.6.2 Failure to address the impacts of the pandemic on our labour market and associated 

opportunities for residents and businesses in North Lanarkshire will exacerbate levels 
of poverty, material deprivation and inequality, creating additional risks and demands 
on our services across the Council. The successful delivery of the Economic 
Regeneration Delivery Plan and Workforce for the Future Strategy will mitigate these 
risks.  
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5. Measures of success 
 
5.1 Measures of improved local economic performance include: 
 

• Reduction in % of people aged 16-64 on the claimant count 

• Reduction in % of young people aged 16-24 on the claimant count 

• Increase in % of unemployed people that have progressed to employment from 
participation in Council funded/operated employability activities 

• Increase in % of young people (aged 16-24) that have progressed to employment 
from participation in Council funded/operated employability activities 

• Increase in the number of unique businesses supported by North Lanarkshire 
Council’s economic development activity 

• Increase in % of businesses surviving first three years of trading 

• Increase in number of business births per 10,000 working age population (age 16-
64) 

• Reduction in industrial vacancy rates 

• Reduction in office vacancy rates 
 

 
 
6. Supporting documents 
 
6.1 N/A 
 

 

 

 
 

Pamela Humphries 

Head of Planning and Regeneration 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☒approval ☒noting Ref EPT/LN Date 03/02/22 
 

Programme of Work PO21 - City Deal Programme Update  
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail noblely@northlan.gov.uk Telephone 
Lyndsay Noble, City Deal 
Manager, 07970016256 

 

 

 

 

Executive Summary 

 
The North Lanarkshire City Deal Programme Update report seeks to inform the Enterprise 
and Growth Committee of the current status of North Lanarkshire City Deal Infrastructure 
subprojects.  The report seeks approval for delegated authority to be granted for the Chief 
Executive to approve the submission of the Orchard Farm Roundabout Outline Business 
Case (OBC) to the Glasgow City Region Cabinet for approval in accordance with the 
programme.  The report also seeks approval for delegated authority, if required, for the 
Chief Executive to approve the submission of the Orchard Farm Roundabout Full Business 
Case (subject to the approval of the OBC) to the Glasgow City Region Chief Executives 
Group for approval to maintain the programme.  
 
A further, separate report to this committee seeks approval to enter into an Implementation 
Agreement with Network Rail to deliver the West Coast Main Line Crossing as part of the 
Ravenscraig Access Infrastructure South project.   
 

Recommendations 

 
It is recommended that the Committee:  
 

1)   Note the status and recent progress of North Lanarkshire City Deal infrastructure 
subprojects; 

2) Approves delegated authority for the Chief Executive to approve the submission 
of the Orchard Farm Roundabout Outline Business Case to the Glasgow City 
Region Cabinet for approval in accordance with programme.   

3) Approves delegated authority for the Chief Executive, if required, to approve the 
submission of the Orchard Farm Roundabout Full Business Case (subject to the 
approval of the OBC) to the Glasgow City Region Chief Executives Group for 
approval in order to maintain the programme. 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 4
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1. Background 
 
1.1 The Glasgow City Region (GCR) City Deal is an agreement between the UK and 

Scottish Governments and the eight GCR Local Authorities, with the sole focus of 
creating additional economic growth.  The 20 year GCR Deal was accepted by GCR 
Council Leaders on 20 August 2014 and incorporated: 
 

• implementing a £1.13bn Infrastructure Fund to improve the regional transport 
network, regenerate sites for economic use and improve public transport 
provision; 

• supporting growth in the life sciences sector; 

• helping small and medium enterprises to grow and develop; 

• establishing programmes to support the unemployed; and  

• piloting new ways of boosting the incomes of low wage employees.   
 
1.2 The City Deal programme for North Lanarkshire comprises the following projects: 

• A8/M8 Corridor Access Improvements 

o Eurocentral Park and Ride 

o Orchard farm Roundabout 

• Glenboig Link Road (complete) 

• Pan-Lan Orbital Transport Corridor 

o East Airdrie Link Road 

o Ravenscraig Access Infrastructure 

o Motherwell Town Centre Transport Interchange 

 
2. Report 
 
2.1 Motherwell Town Centre Transport Interchange (MTCTI)  
 
2.1.1   Redevelopment of Motherwell Rail Station by ScotRail’s appointed contractor, Balfour 

Beatty, is significantly underway. Phase 3 of the works, which involves constructing a 
new retaining wall to enable widening of the station concourse and forecourt, is now 
completed. Phase 4 of the works, which involves works to widen and improve the 
station concourse area, is underway. A new customer lounge area at platform level 
between platforms 2 and 3 has now opened. Access to the station and platforms for 
passengers will continue to be maintained throughout the improvements.  

 
2.1.2 Following approval by Committee on 4 November 2021 and Full Business Case 

approval by Glasgow City Region’s Director of Regional Economic Growth, Balfour 
Beatty have been appointed to undertake the City Deal funded transport improvement 
works on Muir Street.  The appointment of Balfour Beatty enables delivery of the Muir 
Street works to be coordinated with remaining phases of the station improvements. 
This will enable programme and delivery efficiency gains and reduce delivery stage 
risk. Both the station and Muir Street works are programmed to be completed at the 
same time and it is anticipated that the works will be completed by July 2022.  
 

2.1.3 Work commenced on Phase 1 of the Muir Street works, behind existing tenement 
buildings on Muir Street and Hamilton Road, in early January. Construction access and 
pedestrian management arrangements will be coordinated between the contracts, to 
minimise disruption. Some road closures of short duration will be required throughout 
the Muir Street works to carry out some activities safely. Advance notification will be 
provided to local businesses and the public (through signage on site, website updates 
and other communication channels). Regular progress updates will also be provided 
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through digital channels and coordinated press releases. Officers within the Enterprise 
Projects Team are working with the communication team at Balfour Beatty and the 
Motherwell Rail Station Communications Group to ensure that communications are 
coordinated across both contracts.  
 

2.1.4 A Community Benefits Plan has been agreed with Balfour Beatty for the contract. This 
will see skills and training initiatives delivered with local schools, including a careers 
event and work experience placements, and support for five local community projects. 
These projects have been identified in consultation with the Motherwell Community 
Board.  
 

2.2  Ravenscraig Infrastructure Access  
 
2.2.1 A phased approach has been approved for the development of the infrastructure 

comprising the Ravenscraig Infrastructure Access project. The first of these is the 
creation of the new connection from Ravenscraig to Motherwell which includes:  

• a new dual carriageway from Ravenscraig Regional Sports Facility to 
Motherwell 

• a new bridge crossing under the Railway 

• a new junction at Airbles Road/Windmillhill Street 

• improved walking and cycling links 
 
2.2.2 Planning permission was awarded for these works in September 2021.   
 
2.2.3 As previously reported, construction works will be delivered in a number of packages 

commencing with the construction of the bridge crossing of the West Coast Main Line 
railway.  A separate report is presented to this Committee seeking approval to enter an 
Implementation Agreement with Network Rail for the delivery of the bridge structure 
forming the crossing of the West Coast Main Line railway. This follows the completion, 
by Network Rail, of the procurement process to select the preferred contractor and 
approval by this Committee on 4th November 2021 to submit the full business case for 
these works to GCR City Deal. 

 
2.2.4 In preparation for the next phases of works, the project team is:  

• developing the procurement strategy for the creation of the new connection from 
Ravenscraig to Motherwell and has published and received responses to a Prior 
Information Notice for the forthcoming works contract to be tendered during 
2022; and  

• preparing to tender during early 2022 for project and contract management 
services to support procurement and delivery of the dualling of the A723 as part 
of the Ravenscraig Infrastructure Access project. 

 
2.2.5  Detailed proposals for completing the dualling of Airbles Road will be submitted in early 

2022. This will represent the final planning permission required for the Ravenscraig 
Infrastructure Access project. 

 
2.2.6 In preparation for the first phase of works, the Council has reached agreement with all 

owners and occupiers of land required to deliver the WCML Crossing. The Council is 
continuing to negotiate with all other owners and occupiers for the remaining land 
required to deliver all parts of the Ravenscraig Infrastructure Access project. 
Acquisitions are reported to, and approved as required by, the Finance and Resources 
Committee. 
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2.2.7  The Council will continue to seek to acquire all remaining interests by voluntary 
agreement, however it is necessary to ensure that the Council is able to secure all land 
required for the project as it is not possible to construct and operate the new 
infrastructure in part only. On 4th November 2021, this Committee gave approval to 
make an Order for the compulsory purchase of the land required for the new connection 
from Ravenscraig. 

 
2.3 East Airdrie Link Road 
 
2.3.1 As previously reported, the Stage 2 option appraisal work is now complete.  A 4-week 

public engagement was carried out during late May and June on the outcome of Stage 
2 outlining the short list of options, the appraisal process and setting out the emerging 
preferred option.  The Stage 2 public feedback received has been reviewed and will 
help inform the project moving forward. Prior to the Stage 2 public engagement a 
section of the preferred route was realigned to accommodate the proposed Monklands 
Hospital replacement project.  The project team continue to liaise with NHS Lanarkshire 
to ensure coordination, secure efficiencies and to maximise benefits. 

 
2.3.2 The Ground Investigation works by Soil Engineering Service following committee 

approval in November 21 are well underway.  There have been delays to the works 
phase of the contact owing to weather, land access arrangements and mechanical 
failures.  It is now anticipated that the physical works will be completed by March 2022.  
The project team are working closely with the contractor to ensure measures have been 
put in place to reduce the impact of the delays to the overall programme. The council 
will continue to liaise closely with all landowners throughout the process.  

 
2.3.3  In line with previous approvals, the procurement for professional services to develop 

and deliver the EALR including design and engineering, cost consultancy, project and 
contract management together with site supervision and quality control for the preferred 
route has recommenced. The outcome of this procurement activity will be brought back 
to Committee in line with General Contract Standing Orders.   

 
2.4 Eurocentral Park and Ride  
 
2.4.1 As reported previously, the scope of the Eurocentral Park and Ride / Share has been 

under review to examine the potential for the current scheme to be expanded from a 
traditional park and ride to a Low Carbon Hub (LCH). The intention for the proposal is 
to provide access to low carbon transport opportunities, enhance public transport on a 
strategic route, provide active travel provision, support Maxim business location and 
improve accessibility to a strategic employment site for local communities. 

 
2.4.2  Consultants, Systra Ltd. were appointed in March 2021 to undertake a 2-part STAG 

based feasibility study to consider expansion of the scope and determine strategic 
need.  Part 1 included Stakeholder Consultation, Demand Analysis/Projected Travel 
Patterns post COVID-19, Transport Planning Objectives and High Level Costs. Part 1 
has been concluded and has recommended that in light of the initial transport 
modelling, the impact of the pandemic, the future uncertainty of traffic patterns and 
outstanding strategic transport initiatives/studies that the project should be deferred 
until further into the City Deal programme.   

 
2.4.3  The Study identifies that the need for the project and its respective scope could be 

impacted by a number of other factors affecting transport in the area, including the 

outcomes of other ongoing studies (e.g. Transport Scotland Managed Motorways), 

policies and strategies (e.g. Glasgow City Centre Transformation Plan and Glasgow 
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Transport Strategy), GCR Metro Proposals and future local development planning 

decisions. 

2.4.4 When it is considered appropriate, there is the potential for Part 2 of the feasibility 
(Option Appraisal, Transport and Economic Appraisal, Funding opportunities/delivery 
and operating models and Programme) to be undertaken and the scope, programme 
and costs to be fully reviewed within the context of better understood transport and 
policy context.  

 
2.4.5 The committee will be updated on the reprogramming of the Eurocentral Park and Ride 

sub project in due course.   
 
2.5 Orchard Farm Roundabout  
 
2.5.1  Discussions continue with the developer, P.D. Stirling and Scottish Enterprise with 

regards to the development of the junction/roundabout at the A8 All Purpose Distributor 
under the A8/M8 infrastructure Improvement Corridor Project supporting the Mossend 
International Rail freight Park (MIRP) and providing critical access to a number of 
development sites to the north of A8/M8.   

 
2.5.2 The MIRP is a low carbon rail based infrastructure project with a significant co-located 

logistic park development. Peter D Stirling Limited (railfreight terminal 
operator/landowner) and Trustees of ID Meiklam (landowner) seek to develop the 
Mossend Railfreight Terminal into a European scale railfreight terminal and distribution 
park with all-electric facilities. MIRP is one of very few sites within the UK that can offer 
integrated multi-modal logistics of this scale, quality and economic value. 

 
2.5.3 MIRP aims to create Scotland’s first ‘Dry Port’ with an integrated logistics hub. 

Building on existing operations, the facility intends to create a ‘gateway railfreight 

interchange’. The development will: 

• Expand the railhead with 8 No. 775 metre sidings of international standard  

• Release for economic development 80 ha / 200acres site (200,000m2 Class 

5/6) 

• Create 20ha/ 50 acres native broadleaf carbon sequestration woodland 

• Transfer 18million/annum HGV Road / miles to Rail/miles 

• Create up to 4,900 construction and operational jobs  

• Contribute significantly to the regional economy.  

2.5.4 The roundabout secured Planning consent in January 2020 and supporting technical 
approvals including a Minute of Agreement with Transport Scotland have been secured 
or are in final stages of agreement.   

 
2.5.5 This has provided the market with further confidence in the overall Mossend Rail 

Freight Park proposals and positive and advanced discussions have been taking place 
with a number of trade partners and investors for both the freight terminal and logistics 
Park.   

 
2.5.6 A steering group comprising the developer, Scottish Enterprise and North Lanarkshire 

Council was established in December 2020 to drive forward a collective work 
programme to progress the case for public sector investment necessary to deliver the 
wider MRIP project of which the Orchard Farm roundabout forms an early and critical 
stage.  
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2.5.7 The scope of the Orchard Farm Roundabout City Deal Project comprises a financial 
contribution of £2m to the development of the junction on the A8.  The Outline Business 
Case which remains in development will be underpinned by a funding agreement 
between the council and the developer and will establish funding arrangements, 
obligations and key milestones.  The remainder of the costs and any associated 
delivery risks relating to the delivery of the infrastructure will be met by the developer.  
The infrastructure will be form part of the strategic road network and therefore falls 
under the responsibility of Transport Scotland.   

 
2.5.8 Importantly the infrastructure also provides essential access to a number of 

development sites to the North of the A8/M8 and the outline business case will identify 
and capture all relevant project benefits.    

 
2.5.9  Given the pace at which the project is now progressing and to avoid any delay, in the 

absence of an available committee, approval is sought for delegated authority to the 
Chief Executive to approve the submission of the Outline Business Case (OBC) which 
is intended to be submitted to the Glasgow City Region Cabinet for approval in June 
2022.  Subject to approval of the OBC in June 2022, approval is also sought for 
delegated authority, if required, for the Chief Executive to approve the submission of 
the Full Business Case to the GCR Chief Executives Group for approval in early August 
2022 to maintain the proposed delivery programme.  This would allow for works to 
commence in autumn 2022 with the intention that the work would be complete in early 
summer 2023.  

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the GCR City Deal programme delivery and that it is also committed to 
supporting the delivery of the Fairer Scotland Action Plan.  Future NLC subproject 
OBC/FBC development will be scrutinised to ensure it meets the duties of the Fairer 
Scotland Action Plan. 

    
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The North Lanarkshire Council City Deal Programme approved funding allocation 

across the 3 headline projects is as:  
 

•  A8/M8 Corridor Access Improvements £6,478,521  

• Glenboig Link Road (complete)  £6,223,205 

• Pan-Lan Orbital Transport Corridor  £215,696,493 

 
4.1.2 The City Deal funding comprises funding from the GCR City Deal Infrastructure Fund 

(£148,956,293) and North Lanarkshire Council (£79,441,926). The financial 
implications of the City Deal Programme are incorporated within the Council’s Long-
term Financial Plan and to date budgetary implications have been approved by the 
Policy and Strategy Committee.  

 
4.2 HR policy / Legislative impact 
 
 This report has no HR policy or legislative impact.  
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4.3 Technology / Digital impact 
  
 This report has no direct technological or digital impact.  
  
4.4 Environmental impact 
  
4.4.1 All infrastructure projects developed by the Council as part of the GCR City Deal will 

be subject to relevant environmental and sustainability appraisal and as part of 
subsequent planning application approvals and procurement.   

 
4.4.2 Furthermore to adhere with HM Treasury Greenbook best practice, each iteration of 

project business case seeking GCR City Deal funding will include a review of the 
sustainability considerations.   

 
4.5 Communications impact 
  
4.5.1  A joint communications group with Scotrail, Transport Scotland and North Lanarkshire 

Council has been set up to coordinate communication and promote the Motherwell 
Station redevelopment and the City Deal Muir Street improvements.   

 
4.5.2 The City Deal programme and the delivery of the projects will continue to be promoted 

through Corporate Communications and the Glasgow City Region’s Communications 
team.    

 
4.6 Risk impact  
 
4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within Council’s City Deal programme risk register which is reviewed by 
the City Deal Board.   

  
 

5. Measures of success 
 
5.1 As the second largest Local Authority within the GCR, North Lanarkshire’s residents 

and businesses will directly benefit from the City Deal through: 
 

• creation of 2,000 new workplace jobs, representing a 1.6% uplift in the future jobs 
growth forecast for North Lanarkshire; 

• a significant share of some 15,000 temporary construction jobs anticipated to be 
generated by the development of the Infrastructure Investment Fund projects – 
construction being a predominant local employment sector;  

• estimated 9.2% of North Lanarkshire working age residents having heightened 
access to employment opportunities within the wider GCR area; 

• additional tender opportunities as a result of GCR City Deal investment for North 
Lanarkshire Business and SME’s; 

• community benefits derived from all GCR City Deal contracts awarded over 
£50,000; and 

• a proportionate share of the £2.2bn per annum Gross Value Added (GVA) increase 
in the GCR area over the lifetime of City Deal, equivalent to 4% uplift in the region.  

 
 

6. Supporting documents 
 
6.1 No supporting documents presented.  
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North Lanarkshire Council 

Report 

Enterprise & Growth Committee 
  

☒approval ☐noting Ref JS/LN Date 03 February 2022 
 
 

P021: City Deal - Contract Award for Ravenscraig Access 
Infrastructure WCML Crossing 

 
 

 From  Pamela Humphries, Head of Planning and Regeneration 

 Email  noblely@northlan.gov.uk Telephone 
Lyndsay Noble, City Deal 
Manager, 07970016256 

 

Executive Summary  

 

This report seeks Committee approval for the award of a contract for Ravenscraig Access 
Infrastructure WCML Crossing (the ‘Implementation Agreement’) to Network Rail 
Infrastructure Limited (‘Network Rail’). 

 

The Implementation Agreement will deliver a new bridge crossing of the West Coast Main Line 
railway (the ‘WCML Crossing’), as the first phase of construction works of the City Deal 
Ravenscraig Access Infrastructure Project. The Implementation Agreement is for an initial 
period of 18 months anticipated to commence on 14th February 2022. The Council reserves 
the right to extend the Implementation Agreement for additional periods up to a maximum of 
a further 6 months. 

 

The value of the Implementation Agreement shall not exceed sixteen million, nine hundred 
and ninety-eight thousand, seven hundred and thirty-four Pounds Sterling (£16,998,734) 
exclusive of VAT. 

 

Recommendations 

 

It is recommended that Committee approves the award of the Implementation Agreement to 
Network Rail at the maximum value of sixteen million, nine hundred and ninety-eight thousand, 
seven hundred and thirty-four Pounds Sterling (£16,998,734) exclusive of VAT subject to 
approval of a corresponding Full Business Case by Glasgow City Region City Deal Chief 
Executives Group. 

 

This recommendation follows the completion of a procurement procedure undertaken by 
Network Rail to identify its preferred contractor for the delivery of the works. The preferred 
contactor, Story Rail, has been recommended as providing the most economically 
advantageous Tender in terms of cost and quality. 

 

 

 

 

AGENDA ITEM 5
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The Plan for North Lanarkshire 

 

Priority Improve economic opportunities and outcomes 

 

Ambition Statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

 

1 Background 

 

1.1 Planning Permission in Principle for a revised masterplan for Ravenscraig was              
approved in June 2019 subject to conditions and the permission issued in November 
2020 following conclusion of the legal agreement.   
 

1.2 Alongside this, the Council developed the proposals and the Outline Business Case 
(the ‘OBC’) for the Ravenscraig Access Infrastructure project. The OBC was approved 
by the Enterprise & Growth Committee in August 2020 and by the Glasgow City Region 
City Deal (‘City Deal’) in October 2020.  
 

1.3 The new infrastructure comprises of two parts being the Northern strategic 
infrastructure, improving connections to the M8, and the Southern strategic 
infrastructure providing new and improved connections to Motherwell and the M74. 
 

1.4 The Council has developed proposals for the Southern strategic infrastructure. This 
has resulted in a detail planning application being made for the main and first phase of 
these works. These works comprise a 1.3km new dual carriageway beginning at a new 
signalised roundabout at the junction of Airbles Road/Windmillhill Street, and heading 
northeast and crossing under the West Coast Main Line Railway via a new road-under-
rail bridge (the WCML Crossing) and continuing on to connect to the existing 
roundabout on Robberhall Road, by the Ravenscraig Regional Sports Facility. 
 

1.5 The project incorporates new foot/cycleways, crossings for non-motorised users, a 
new roundabout within Ravenscraig providing for future local road access, new street 
lighting, sustainable urban drainage and amendments to adjoining side roads. 
 

1.6 Detailed planning permission for these works was granted in September 2021. 
 

1.7 The Councill has been working with Network Rail under an agreement to provide 
development services which cover both the period of design development and the 
subsequent procurement of a contractor, but which concludes prior to the award of the 
Construction Contract. This commission, under a Network Rail Development Services 
Agreement, covers stages 3 - Option Selection and 4 - Option Development of Network 
Rail’s Governance for Railway Investment Projects (‘GRIP’) process.  
 

1.8 The next step following this is to enter into an agreement for the delivery of the pre-
construction design, construction and handback (GRIP 5 to 8). The requirements of 
the Implementation Agreement have never been contracted before by the Council 
therefore historical contract information is not available.  
 

1.9 The commencement of procurement of Network Rail to construct the WCML Crossing 
and the submission of a Full Business Case for the WCML Crossing to the Glasgow 
City Region Chief Executives Group for approval, were approved by the Enterprise & 
Growth Committee in February 2021 and November 2021 respectively.  
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2 Report 
 

2.1 Whilst it is possible for third parties to design and construct rail infrastructure, it is more 
common and it is the strong preference of Network Rail, for works directly affecting the 
existing railway and which will have a significant impact on operation, to be delivered 
by Network Rail on behalf of those requiring the infrastructure. It was therefore agreed 
that the Council enter an agreement with Network Rail for the delivery of the WCML 
Crossing, in the form of an Implementation Agreement. Network Rail would, in turn, 
enter a contract for construction with one of their framework contractors (‘the 
Construction Contract’). 
 

2.2 It is acknowledged that although the value of the contract will exceed the Public 
Contract Regulation threshold for Works, the Council is not in a position to undergo a 
conventional procurement process to contract with a body other than Network Rail. 
Network Rail has been classified as a public sector body and as such is bound by 
public procurement regulations. 
 

2.3 Following the completion of the GRIP 4 and the development of proposals to detailed 
planning stage, the project team of the Council and Network Rail have been able to 
jointly review the approach to the procurement of the contractor. In agreeing the 
procurement strategy for these works, approval is required from both NLC officers and 
by Network Rail’s Scotland Regional Commercial Panel. Network Rail are required to 
prepare an internal Sourcing Strategy Approval paper and the Council similarly a 
Sourcing Methodology.  
 

2.4 The value of the Implementation Agreement prior to tender was estimated at up to £20 
million including circa £15 million of contractor costs. As such procedures are required 
to be compliant with the Public Contracts (Scotland) Regulations 2015. The value is 
also such that whilst the Council is not directly tendering the works, the Council’s 
standing orders and strategies would ordinarily reasonably demonstration/testing of 
value for money through competition in some form.  
 

2.5 A joint programme was prepared accommodating the programme constraints set by 
the planned track closure for March 2023, the extent of pre-closure works and the 
approvals processes of three organisations (the Council, Network Rail and GCR City 
Deal), to enable the Council and Network Rail to consider options other than making a 
direct award on the framework.  Accordingly, it was agreed that a mini-competition 
would be conducted with the three suppliers forming Network Rail’s Renewals and 
Enhancements Framework – Amco, BAM Nuttall, and Story Rail. 
 

2.6 The tender process was carried out by Network Rail between September and 
December 2021. Whilst not responsible for the procurement nor directly responsible 
for the Construction Contract, the Council’s project team have continued to work 
closely with Network Rail throughout the process in confirming requirements of the 
interrelated projects including: 

• Specification for the interface between the bridge structure and the future road  

• Relationship to, and requirements of the, planning permission and future 
contracts 

• Timing of works 

• Land availability and constraints 

• Requirements for collaborative working  

• Requirements for Community Benefits  
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2.7 The tender process for the Construction Contract was carried out by Network Rail 
between September and December 2021, with the preferred contractor, Story Rail, 
being confirmed by Network Rail’s procurement panel on 13th December 2021. 
 

2.8 Appendix 1 confirms the scoring achieved by each tenderer, further details of the 
procurement procedure is provided in Appendix 2. 
 

2.9 Alongside the procurement of a contractor, the Council and Network Rail have 
concluded the terms of the Implementation Agreement. The Implementation 
Agreement provides for delivery of the project with associated project and contract 
management by Network Rail, monitoring and reporting to the Council and continued 
collaborative working with the Council and its project team.  
 

2.10 The majority of the Network Rail costs are established through application of 
percentages for project specific fees and risk / contingency allowances along with fixed 
percentages for corporate fees and risk allowances. 
 

2.11 The recommendation to award the Implementation Agreement to Network Rail is made 
on the basis of the tenderer who submitted the most economically advantageous 
tender for the Construction Contract and incorporates both Network Rail’s costs and 
the preferred contract, Story Rail’s costs in the Construction Contract. The maximum 
value of the Implementation Agreement of £16,998,734 exclusive of VAT comprises: 
 

 

Element Value 

Construction Contract  £10,826,270 

Provisional sum to advance groundworks for road works £750,000 

Network Rail project and contract management £770,000 

Network Rail National Delivery Service - managing track 

possession, safety critical resources 

£770,000 

Network Rail project risk and contingency £2,640,000 

Network Rail Fee £310,000 

Network Rail Risk Industry Fee £123,000 

Council contingency held during construction period  £809,464  

Total £16,998,734 

 
 
 
 
 
 
Programme  
 

2.12 The key milestones in the delivery of the WCML Crossing bridge structure are: 
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Stage Milestone 

Contract award February 2022 

Pre-construction design and mobilisation Commence March 2022 

Construction (enabling works and pre-fabrication 

of the bridge structure)   

Commence May 2022 

Complete February 2023 

Railway closure, track removal, installation of 

bridge structure and track reinstatement   
March 2023 

Completion and demobilisation Complete June 2023 

 
 

2.13 Officers from the project team will be responsible for managing the Implementation 
Agreement with Network Rail which will be undertaken in accordance with the Councils 
agreed approach to contract and supplier management. Network Rail will be 
responsible for managing the Construction Contract.  

 

 

3 Public Sector Equality Duty and Fairer Scotland Duty 
 

3.1 Fairer Scotland Duty 
 

3.1.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded within 
the City Deal delivery and that it is also committed to supporting the delivery of the 
Fairer Scotland Action Plan.  As part of the Assurance Framework review, it is intended 
that guidance will be issued to set out the arrangements for complying with City Deal 
duties under the Fairer Scotland Action Plan. The Assurance Framework will also 
require that Inclusive Growth benefits are fully integrated and demonstrated at a project 
and programmed level through the business case development, delivery, and ongoing 
monitoring.   
 

3.2 Equality Impact Assessment 
 

3.2.1 An Equality Impact Assessment has been carried out for the North Lanarkshire City 
Deal Programme and for the project. 

 

 

4  Impact 
 
4.1 Financial Impact 

 
4.1.1 Detailed cashflows are prepared for all City Deal projects, which set out forecast costs 

over the life of the project on a quarterly basis. 
 

4.1.2 The Council is satisfied that it will be able to secure the necessary funding for the 
project, including the costs associated with the construction.   
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4.1.3 Following the approval by the Council’s Enterprise and Growth Committee in August 
2020, Glasgow City Region City Deal approved the Outline Business Case in October 
2020. This confirms the funding to be provided under the City Deal programme. 
 

4.1.4 The Council’s financial contribution to the costs of the project has been further 
approved and provided for in the 2021-2025 capital programme, approved at the 
Council’s Policy and Strategy Committee on 18th March 2021. This aligns with the 
funding availability and constraints of the City Deal programme. 
 

4.1.5 The approval by GCR City Deal Chief Executives of the Full Business Case for this 
WCML Crossing will provide for the further release of funds required to deliver these 
works. 
 

4.1.6 The value of the Implementation Agreement shall not exceed sixteen million, nine 
hundred and ninety-eight thousand, seven hundred and thirty-four Pounds Sterling 
(£16,998,734) exclusive of VAT. 

 

 Price Stability 

 

4.1.7 The Construction Contract has been tendered and will be awarded on a fixed price 
basis. 
 

4.1.8 The national standard template Implementation Agreement allows for both an 
emerging cost basis and a fixed price basis. Whilst the project is required by the 
Council, it is not required by Network Rail. As such Network Rail is not prepared to 
bear any cost risk of the implementing the project and the emerging cost basis will be 
used.  

 
4.1.9 Costs will be reviewed throughout the project on a regular and frequent basis and the 

Council will be an active partner in discussions to address risks and issues arising and 
to mitigate cost increases where our related works, wider site or project are able to 
influence these.  
 

4.1.10 The maximum value of the Implementation Agreement for which approval is sought 
allows for specific risks arising from an assessment of the project and including the 
Construction Contract in addition to general contract contingency held by the Council.   

  

4.2 HR / Policy / Legislative Impact 

 

4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish 
economy. Accounting for 32% of national GVA and 29% of Scotland’s businesses, 
GCR offers a unique conurbation of scale with a highly skilled labour market and 
facilities to compete on an international stage.  City Deal allows its partner Local 
Authorities to exploit the collective economic power and opportunities generated by 
the region.   The GCR City Deal and Governance structure is an integral component 
of the wider Glasgow City Region Economic Strategy and Action Plan (2017-2035). 
 

4.2.2 Both the Implementation Agreement and the Construction Contract follow national 

standard templates approved by Network Rail across Scotland and the UK and provide 

for the manner of provision of the services or works and the associated payment 

processes. The Construction Contract is in for the form of an Infrastructure Conditions 
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of Contract, as published by the Association of Consultancy and Engineering, for 

Detailed Design and Implementation. 

 

 Community Benefits 

 

 The Council is committed to maximising the delivery of community benefits. The 
procurement included a community benefit requirement, this approach is designed to 
deliver local community benefits where possible. Tenderers were required to provide 
a mandatory set of community benefits and had the opportunity to offer additional 
community benefits on a votary basis. 

 

 Within the Construction Contract, Story Rail committed to deliver the following 
community benefits: 

  

Community Benefit Type 
Quantity 

Committed 

EMP01 New Employee Full Time Job (from Priority Group) 2 

EMP02 New Employee Full Time Job (non-Priority Group) 6 

EMP08 Apprentice Transferred - Full Time 2 

EMP09 Apprentice Transferred – Part Time 2 

SKL02 School Mentoring or Enterprise Programme 1 

SKL04 Taster Sessions (Council or Delivery Partner 
Programmes) 

2 

SKL05 Work Experience Placement - School 6 

SKL06 Work Experience Placement - Non School 4 

SKL07 Career Event 2 

SKL08 Workplace or Site Visit  2 

CHN01 Supply Chain Briefings 2 

COM02 Non-financial support for a community project (1 day) 20 

 

4.3 Technology / Digital impact 
 

4.3.1 There is no specific direct impact on technology, or the digital transformation 

programme. 

 

4.4 Environmental impact 
 

4.4.1 The original masterplan and permission for the development of Ravenscraig was 
supported by an extensive Environmental Impact Assessment, and a number of 
technical assessments were updated in the preparation of the Revised Masterplan in 
2017. Further detailed assessments are provided alongside the detailed planning 
application for the Southern infrastructure. 

 

4.5 Communications impact 
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4.5.1 The Ravenscraig Access Infrastructure project, of which these works are a part, has 

been well publicised on an ongoing basis by the Council with regular press releases 
and web updates and specific direct communication and flyer drops to owners and 
businesses, along with communities and the public in the vicinity of the Scheme. The 
Scheme follows the development and approval of the masterplan for Ravenscraig in 
2005 and updated in 2020 and is a well-established project. 

 

4.6 Risk impact  
 

4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 
incorporated within the Council’s City Deal programme risk register and within the 
project specific risk register, which are managed and reviewed by the Council’s City 
Deal Board, the Project Board and by the project team.   
 

 

5  Measures of success 
 
5.1  The procurement of contractors for works allows the delivery of the Ravenscraig 

Access Infrastructure project which provides the infrastructure required to facilitate the 
development and regeneration of Ravenscraig. 
 

5.2 The Ravenscraig Access Infrastructure project contributes to a number of the Health 
Context Indicators under the Strategic Performance Framework but as a key part of 
the Economic Regeneration Delivery Plan, the project, of which these acquisitions form 
a part, contributes to C16 - Gross Value Added and C18 - Economic Activity. 
 

5.3 In and of itself, the delivery of the bridge structure under the Implementation 
Agreement, does not result in a new piece of functional infrastructure. This activity 
should be more accurately viewed as critical enabling works without which the new 
strategic road infrastructure cannot be delivered.  

 

 

6. Supporting documents 

 

Appendix 1 Summary of Construction Contract Tender Evaluation Process 

Appendix 2 Summary of Construction Contract Procurement Process 

Appendix 3 Construction Contract SME status and location of all Tenderers  

 

 

 

Pamela Humphries  
Head of Planning and Regeneration   
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Appendix 1 – Summary of Construction Contract Tender Evaluation Process  

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Contract 

Award (Y / N) 

1 Story Rail 87% Y 

2 BAM Nuttall 83.69% N 

3 Amco 79.87% N 
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Appendix 2 – Summary of Construction Contract Procurement Process 

Contract Title Response 

Procurement Procedure Utilised: 

Negotiation of Implementation 
Agreement between Network Rail and 
the Councill with mini-competition of the 
under lying Construction Contract to 
Network Rail’s Renewals and 
Enhancements Framework   

Date Contract Notice Published: ITT issued 20th September 2021 

Number of Candidates Invited to Tender: 3 

Tender Return Deadline: 15th November 2021 

Number of Tenders Received: 3 

Tenders Received from SME’s: 0 

Tenders Received from NLC Based Tenderers:  2 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 3 

Number of Recommended Tenderers: 1 

Basis of Contract Award: Quality: 60 Price: 40 

Evaluation Team: 
Network Rail (NLC for Community 
Benefits) 

Anticipated Contract Start Date: 14th February 2022 

Total Contract Period (Months): 18 months 

Maximum Total Contract Value: £16,998,734 exclusive of VAT 
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Appendix 3 – Construction Contract SME Status and location of all Tenderers 
 

Name of Tenderer 
Size of Tendering 

Organisation 
Location 

(Local Authority / Council Area) 

Amco Large 
UK wide – with local office in 

Cumbernauld  

BAM Nuttall Large 
UK wide – with local office in Kilsyth 

Story Rail Large 
UK wide – with local office in 

Blantyre 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☒approval ☒noting Ref PH/DG Date 03/02/22 
 
 

External Funding Update 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

 
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 

 
 

 
 
 

 
Executive Summary 
 
This report provides an overview of work being undertaken to attract external funding to 
support regeneration projects in North Lanarkshire, including the UK Levelling Up Fund, 
and also seeks approval to submit North Lanarkshire’s proposed 2022/23 Vacant and 
Derelict Land Fund (VDLF) Programme and Local Delivery Plan to the Scottish 
Government. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Endorse the action that is being taken to attract external funding to support delivery 
of the council’s regeneration priorities, including the preparation of bids for 
submission to Round 2 of the UK Levelling Up Fund as outlined in section 2.5.  
 

2) Approve the potential submission of a further bid for the  Cumbernauld, Kilsyth and 
Kirkintilloch East constituency to Round 2 of the UK Levelling Up Fund, as outlined 
in section 2.5.4.  
 

3) Approve the submission of the proposed 2022/23 VDLF Local Delivery Plan to the 
Scottish Government as detailed in section 2.9.5 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

AGENDA ITEM 6
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1. Background 

 
1.1 A number of current and emerging external funding opportunities are available to 

support the development and delivery of regeneration projects in North Lanarkshire.  
 
1.2  This paper provides an overview of available funding streams and the work currently 

being undertaken to secure external funding for place-based investment in North 
Lanarkshire.  

 
1.3 In November 2021, the committee approved the preparation and submission of a 

further three bids to the next round of the UK Levelling Up Fund, focussed on: 
 

• Ravenscraig enabling works 

• Enhancements to Summerlee Museum of Scottish Industrial Life and surrounding 
area 

• Repurposing of vacant/derelict buildings within Airdrie town centre  
 

 
 
2. Report 

 
2.1 Overview   
 
2.1.1 This report sets out the work currently being undertaken to develop bids and secure 

funding across a range of funding streams.  
 
2.2 Community Renewal Fund (CRF) 
 
2.2.1 Following the UK’s exit from the European Union, the CRF was established by the UK 

Government to bridge the gap between current European Structural Funds and the 
launch of its post-Brexit replacement, the UK Shared Prosperity Fund (UKSPF). The 
CRF supports projects which invest in business growth, employability and skills.  

 
2.2.2 The Council administered the bidding process in North Lanarkshire and submitted a 

package of 7 separate bids for the area, seeking £2.97m in CRF support. 5 of the 7 
bids were successful, with £2.44m secured for projects in the area: 

 
 Enable Scotland was awarded £739,738 to provide intensive support to people 

experiencing barriers to finding and retaining employment, including to build 
their capacity and confidence 

 Elevator was awarded £791,280 to provide a network of enterprise support to 
develop skills and support business start-ups 

 North Lanarkshire Council was awarded £234,021 to pilot an employability 
programme focused on helping economically inactive disabled people into 
employment 

 Right Track Scotland was awarded £195,657 to develop and deliver alternative 
learning models for 15-18 year olds with additional support needs 

 Routes to Work was £484,120 to deliver a focused community employability 
project in the Airdrie Central ward. 

 
2.2.3 The formal grant offer for this programme was made in December and it is a 

requirement of this fund that all grant is spent by 30 June 2022. 
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2.2.4 Following on the back of the CRF, the UKSPF is expected to be launched in April 2022. 
Officers will liaise with North Lanarkshire’s private and voluntary sectors in advance of 
its launch to maximise the opportunities available for North Lanarkshire’s businesses, 
communities, partners and services to secure funding support.  

 
2.3 Green Growth Accelerator (GGA) 
 
2.3.1 The Scottish Government launched its GGA programme in June 2021. The programme 

aims to bring forward the delivery of innovative projects which will contribute to meeting 
Scotland’s ambitions for Net Zero. The first round of the GGA sought a small number 
of ‘Pathfinder’ projects which it will support with revenue funding to prepare a detailed 
business case prior to full funding.  
 

2.3.2 The council submitted a notional bid of £10m to this fund (subject to the development 
of a viable business case) for the extension and energy efficient redevelopment of the 
Watersports Centre at Strathclyde Park and the installation of renewable energy 
measures in the park including a water source heat pump in Strathclyde Loch and solar 
carport with electric vehicle charging. This project may also enable the later installation 
of a district heat network to homes and buildings in North Motherwell.  

 
2.3.3 This bid was chosen as one of five GGA Pathfinder projects. As such, the council has 

been awarded £120,000 in grant funding to provide specialist consultancy, costed 
design proposals and the development of a project business case. It is expected that 
a full business case will be prepared and submitted to Scottish Government during 
summer 2022. Subject to approval, works are likely to commence in early 2023.   
 

2.4  Heritage Lottery Fund (HLF) 
 

2.4.1 The HLF supports organisations to protect and promote the heritage of buildings and 
local areas.  

 
2.4.2 Craigmarloch Stables is a historic, C listed building on the outskirts of Kilsyth. Initially 

built in the 1820s to support trade along the Forth and Clyde Canal, it is now roofless 
and ruinous but is one of the last remaining examples of the unique style of stables 
which operated along the canal and performed a key role in supporting Scotland’s 
industrial revolution. Its importance is recognised both by Historic Environment 
Scotland and by the local community, which has identified its restoration as one of the 
key priorities in the Kilsyth and Kelvin Valley Action Plan.  

 
2.4.3 Craigmarloch Stables is in Scottish Canals ownership. Working with Scottish Canals, 

the council has developed plans for bringing the Stables back into use as holiday 
accommodation, which will ensure a sustainable, self-funded future for the site. This 
project has already secured £656,000 in funding from the Vacant and Derelict Land 
Fund towards expected costs of approximately £1.57m.  

 
2.4.4 Officers have recently engaged with the HLF around the potential for the Fund to meet 

the expected funding gap of £909,000. An Expression of Interest was submitted for 
HLF consideration in late 2021 and the council has since been invited to make a full 
application for support, which will be submitted by the end of May.  
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2.5 Levelling Up Fund (LUF) 
 
2.5.1 The LUF is a UK Government fund which will invest £4.8bn in infrastructure projects 

across the UK over the lifetime of the current Westminster Parliament. During this 
period local authorities are eligible for one successful LUF project for each 
Westminster constituency within its boundary.  

 
2.5.2 Culture, town centre regeneration and transport projects were eligible for bids during 

the first round of the LUF, which closed in summer 2021. The council submitted one 
bid to this round, for enabling works to support town centre regeneration in 
Cumbernauld, which was unsuccessful. 

 
2.5.3 As previously approved by Committee, bids for the second round of the LUF are 

currently being prepared for projects in each of the council’s remaining Westminster 
constituencies. These will include the: 

 
 Repurposing of prominent derelict or obsolete buildings in Airdrie Town Centre 

for community and residential use (Airdrie and Shotts) 
 Enhancement of Summerlee Museum of Scottish Industrial Life and the 

establishment of a new gateway to the town centre at the Bank Street Basin in 
Coatbridge (Coatbridge, Chryston and Bellshill) 

 Remediation and enabling earthworks at Ravenscraig to support future 
community use and residential development (Motherwell and Wishaw).  

 
2.5.4 Several potential projects are also under consideration for a second LUF bid for the 

Cumbernauld, Kilsyth and Kirkintilloch East constituency linked to the Town Vision for 
Cumbernauld, and it is proposed to resubmit a bid for this constituency to Round 2.  

 
2.5.5 The second round of LUF is expected to open in the Spring 2022 and close in early 

Summer (with decisions on bids due late Autumn 2022) but this has still to be 
confirmed by the UK Government. 

 
2.6 Regeneration Capital Grant Fund (RCGF) 
 
2.6.1 The RCGF is a long-standing Scottish Government fund which provides capital funding 

for place-based regeneration projects which can demonstrate high levels of community 
involvement. The Fund is only open to local authorities, however councils can make 
bids on behalf of community groups.  

 
2.6.2 The Council has historically had success in attracting RCGF support for community-

based projects, including for investment in community facilities in Forgewood, 
Glenboig, Newarthill and Shotts but has also had success in securing funding for 
council/ALEO projects including £4M for the development of the Muirfield Centre in 
Cumbernauld and £1.74M for new industrial units and Orbiston Street Industrial Estate. 

 
2.6.3 Following the submission of a successful Stage 1 application, a Stage 2 RCGF bid was 

submitted by the council in September to support the development of 10 new industrial 
incubator units within Braidhurst Industrial Estate, refurbishment of outdated North 
Lanarkshire Properties (NLP) units and improvement to the estate’s infrastructure. This 
application was successful and the council awarded £1.8M in December 2021 to 
support NLP to take these works forward. 
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2.6.4 Officers are also currently liaising with a number of community groups which have 
expressed an interest in applying to future rounds of the RCGF and will work with them 
to develop projects and submit bids where projects have a reasonable prospect of 
securing funding. As part of this support, an expression of interest will be published on 
the council’s website and distributed through the Community Boards to promote this 
opportunity to local community organisations.  

 
2.7 Scotland Loves Local (SLL) Fund II 
 
2.7.1. Launched in 2021, SLL is a five-year Scottish Government funded programme, 

delivered by Scotland’s Towns Partnership, which supports small place-based projects 
with £5,000-£25,000 in match funding. Community groups, charities and councils were 
all eligible to submit bids to the Fund, though bids had to have local authority support. 
Successful bids were announced in November, with six projects in North Lanarkshire 
sharing £85,000 support from SLL: 
 

 £10,000 to Cloudberry Communities CIC for community-led greenspace in 
Chryston, Muirhead and Moodiesburn 

 £10,000 to Police Scotland for quad bikes to promote community safety around 
Croy Hill and the Antonine Route 

 £15,000 to North Lanarkshire Council to deliver a ‘Saturday Sportscene’ project 
for young people at Airdrie Leisure Centre 

 £15,000 to North Lanarkshire Council to establish the area’s first pilot ‘Active 
Travel Hub’ in Motherwell town centre 

 £17,500 to Living Streets to support three ‘Out and About’ groups in Airdrie and 
surrounding villages and Cumbernauld, supporting older people to stay active 
and to access local shops and services 

 £17,500 to North Lanarkshire Council for lighting for the proposed Velo Park at 
the Bellshill Gateway to Strathclyde Country Park, allowing all year and evening 
use. 

 
2.7.2 Officers will work with the Community Boards to identify priority projects to be taken 

forward in future years.  
 

2.8 Vacant and Derelict Land Investment Programme (VDLIP) 
 
2.8.1 The VDLIP is a five-year Scottish Government programme which seeks to bring long-

term vacant and derelict sites back into use. Launched in 2021, VDLIP will fund 
projects that deliver on four ‘pillars of action’: 
 

 Sustained place-based approaches 
 Urban green spaces 
 Community-led regeneration 
 Low-carbon developments and renewables. 

 
2.8.2 The council submitted two stage one bids in September 2021, to: 
 

 Complete the Ravenscraig Active Travel Link by installing an east-west 
connection between Craigneuk and New College Lanarkshire. This will provide 
a cycle/footpath supporting active travel to the College, and will also enable 
later planned residential developments to connect to the active travel route.  

 Provide high-quality greenspace on a site adjacent to Glenmanor Primary 
School in Moodiesburn. Subject to successful funding, the ‘Glenmanor 
Greenspace’ project will provide natural outdoor play and ‘park and stride’ 
facilities, manage flood risk and enhance biodiversity through a programme of 
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planting and management. The site will be managed by a local community 
group with a view to later community asset transfer. 

 
2.8.3 Both of these Stage 1 bids were approved by the Scottish Government in December 

and the council has been invited to submit stage 2 bids by February 18th 2022. If 
successful, works on these projects would start 2022/23. 

 
2.9  Vacant and Derelict Land Fund (VDLF) 
 
2.9.1 The Vacant & Derelict Land Fund (VDLF) is a ring-fenced capital grant allocation which 

provides financial support from the Scottish Government to assist with the regeneration 

of long term registered vacant and derelict land sites across selected local authority 

areas. 

2.9.2 Funding provided through the VDLF programme is subject to the submission (and 

approval by the Scottish Government) of an annual Local Delivery Plan which sets out 

local authority investment proposals to meet the objectives of the VDLF programme. 

These objectives are to: 

• tackle long term vacant and derelict land (and in particular sites which have 
been registered as vacant or derelict for at least 15 years); 

• stimulate economic growth and job creation; 

• develop a diverse sustainable environment with a focus on temporary and 
permanent greening; and 

• support communities to flourish and tackle inequalities. 
 
2.9.3 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 

fund, the council can apply on behalf of ALEOs and other partners and act as a conduit 
for this grant funding. 

 
2.9.4 In its recent budget, the Scottish Government committed £7.6m capital funding to the 

VDLF Programme with this allocated to five local authorities, including North 
Lanarkshire. 

 
2.9.5 Although the exact allocation has not been confirmed, based upon previous awards, it 

is anticipated that North Lanarkshire will be allocated circa. £1.9M of this funding. 
Based on this allocation, it is proposed that the council’s 2022/23 VDLF Local Delivery 
Plan submission to the Scottish Government includes the following three projects, to 
be delivered by Fusion Assets: 
 

 £570,000 for earthworks, drainage and access at Gartcosh Phase 3 to enable 
40,300 square feet of development on 1.4Ha of derelict land. This is expected 
to lever in a further £5m of private sector investment and create an estimated 
80 FTE jobs.  

 £1,300,000 for earthworks and drainage required at Plot 1 (Ravenscraig 
Employment land) prior to later development of an access road and installation 
of services and utilities. Once complete, this work will enable 65,000 square 
feet of development on 2.2Ha of derelict land, levering in around £9m in private 
investment and creating at least 128 FTE jobs.  

 £30,000 for feasibility studies on the viability of renewable energy installations 
at Ravenscraig Plot 1, enabling future developments to contribute to the 
council’s ambitions for Net Zero. 
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2.9.6 It should be noted that, in previous VDLF Programmes, the council has tended to 
allocate part of this funding to greening and/or community projects. However, the 
emergence of the VDLIP provides an opportunity to take a more strategic approach, 
focusing the use of VDLF on larger scale commercial economic development activity 
(which is less likely to be funded through the VDLIP) and making use of the VDLIP to 
fund identified V&DL community and greening projects.  
  

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Each of the projects noted above aim to deliver on the council’s ambitions for inclusive 

growth and/or for improving the health and wellbeing of North Lanarkshire’s people, 
helping make Scotland fairer and reduce inequalities. 

 
3.2  Specific Equalities Impact and Fairer Scotland Duty Assessments will be undertaken 

for all Council-led projects as part of the Council’s approved project management 
process.  

 
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 This report sets out a range of activities which aim to lever in external funding to deliver 

on priority economic and physical regeneration projects. In most instances, external 
funders require bidders to provide some element of match funding; where required, 
council contributions will be identified from within existing capital budgets. This 
includes £1.285M which will be allocated from the council’s 2023/24 Capital 
programme for the recently approved RCGF bid for Braidhurst Industrial Estate. 

   
4.2 HR policy/Legislative impact 
 
4.2.1 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
4.3.1 This report has no technology/digital impact.  
 
4.4 Environmental impact 
 
4.4.1 This report has no environmental impact. Specific environmental impact assessments 

will be prepared for each of the Council-led projects noted above, which will generally 
support the council’s ambitions for Net Zero.  

 

4.5 Communications impact 
  
4.5.1 Where external funding is secured, or funded projects reach milestones, this will be 

promoted via the council’s website and social media platforms as well as through local 
press releases. 

 
4.5.2 Project updates will also continue to be provided to local communities through the 

Community Boards. 
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4.6 Risk impact 
 
4.6.1 Project-specific risks will be considered in relevant risk registers and where these 

related to wider programmes (for example, the Economic Regeneration Delivery Plan) 
these risks will be considered in the programme’s risk register and managed through 
appropriate governance arrangements.  

 
 

 
5. Measures of success 
 
5.1 The measures of success would include: 
  

 the ongoing work to secure external funding and deliver successfully funded 
place-based regeneration projects. 

 
 

 
 
 
6. Supporting documents 
 
6.1 N/A   

 

 

 

 

 
 

Pamela Humphries 

Head of Planning and Regeneration 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

 approval  noting Ref NLTS/PH/YW Date 03/02/21 
 
 

PO23 - North Lanarkshire Tourism Strategy and Action Plan 2022 
- 2026 

 
 

From  Pamela Humphries, Head of Planning and Regeneration 

Email  weiry@northlan.gov.uk Telephone Yvonne Weir 
Enterprise Manager 
07508 001238 

 

 

 

Executive Summary 
 
The purpose of this report is to seek committee approval for the new North Lanarkshire 
Tourism Strategy and Action Plan 2022 – 2026.  
 
This strategy captures current service provision and supports the recovery and growth of the 
tourism and leisure sector in North Lanarkshire. The Action Plan sets out how the aims of the 
strategy will be met. The Action Plan will be reviewed annually by the Steering Group to ensure 
it continues to achieve the vision outlined in the Tourism Strategy in the short, medium and 
long-term. 
  

 

 

Recommendations 
 
It is recommended that Committee: 

 

1) Approves the North Lanarkshire Tourism Strategy and Action Plan attached as 

Appendix A.  

 
 

 

Supporting Documents 
 

 
 
 
 
 
 
 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (4) Market and promote North Lanarkshire as the place to live, learn, 
work, invest, and visit 

AGENDA ITEM 7
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1. Background 
 
1.1 The North Lanarkshire Tourism Strategy 2022-2026 is the first tourism strategy to be 

focused on North Lanarkshire.  The previous pan-Lanarkshire Tourism Strategy set out 
the aspirations for the Lanarkshire tourism industry over the 4-year period to 2020.  
 

1.2 The overall mission of the previous strategy was to deliver an annual 2.5% increase in 
tourism expenditure in real terms (excluding inflation) from 2016 to 2020 with a shared 
vision to achieve sustained economic growth in the tourism sector by growing its 
turnover, jobs and employment opportunities. In pre-pandemic years, this growth was 
evidenced by spend statistics produced on behalf of North and South Lanarkshire 
Councils by Global Tourism Solutions (UK) Ltd through its Steam model which 
measures tourism economic impact. 

 
1.3 The previous strategy was overseen by The Lanarkshire Area Tourism Partnership 

(LATP) which consisted of private and public sector partners from North and South 

Lanarkshire Councils. As a result of the decision to prepare separate tourism 

strategies, the North Lanarkshire Tourism Strategy will be overseen by the North 

Lanarkshire Tourism Steering Group.  

1.4 The North Lanarkshire Steering Group Remit states that the group will act as 

custodians of the Strategy and oversee the development and implementation of the 

Action Plan.  

1.5 The North Lanarkshire Tourism Strategy is fully aligned with Scotland’s national 

tourism strategy: Scotland Outlook 2030 and was developed with the support of 

VisitScotland.   

1.6 Tourism remains a key sector in North Lanarkshire and the sector has been hugely 
impacted by the Covid 19 pandemic. Visitor Numbers in 2020 for North Lanarkshire 
and economic impact, were both down 72% on 2019 figures according to the Steam 
data received. 

 
1.7 At a Lanarkshire level, VisitLanarkshire is the well-established area marketing brand. 

North Lanarkshire Council will continue to work in partnership with South Lanarkshire 
Council through this brand to undertake seasonal marketing activity, social media, 
topical blogs, itineraries, walking routes and other unique content which assists to keep 
www.visitlanarkshire.com content fresh and relevant for the visitor market. 

 
1.8  At a regional level, the Glasgow City Region Tourism and Destination Marketing 

Portfolio group was created in 2017. North Lanarkshire Council has actively 

contributed to the development of the Glasgow City Region Tourism Strategy 2018-

2023 and associated Action Plan which was agreed by the 8 Leaders on 14th August 

2018. The Council will continue to maximise the opportunities for area promotion in 

partnership with the Glasgow City Region partners. The Glasgow City Region Tourism 

Strategy and action plan can be viewed at: 

http://www.glasgowcityregion.co.uk/article/9740/The-Glasgow-City-Region-tourism-

strategy-launched 
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1.9 As outlined in The Plan for North Lanarkshire, the ambition is for North Lanarkshire to 

be the place to visit and play. North Lanarkshire already offers a range of distinct, 

authentic experiences which provide value for money and are accessible to all.  

1.10 North Lanarkshire has also demonstrated its ability to host local, regional and 

international events including the Commonwealth Games, Glasgow 2018 and the Tour 

Series supporting the needs of the event organisers, and visitors to these events.  

 

2. Report 

 
2.1 North Lanarkshire is perfectly placed within central Scotland for visitors from the east 

and west of Scotland, and our accessibility by road and rail is a key strength. The 
sector plays an important role for its economic impact, as an employer and in providing 
leisure opportunities for both visitors and residents. 

 
2.2 The shared vision of the new Strategy is: “By 2026 North Lanarkshire will be a 

sustainable, resilient tourist destination offering a range of authentic and memorable 

experiences which provide value for money and are accessible to all.” 

2.3 The purpose of the Strategy is to ensure collaboration between relevant council 

services and local, regional and national agencies in supporting the recovery of the 

tourism sector. 

2.4 The Strategy has identified 3 priority themes to support the vision, and the recovery 

and growth of the sector. They capture the main opportunities and challenges facing 

the tourism sector in North Lanarkshire, and are as follows: 

• Priority 1 – Business - We will build business resilience, sustainability, and 

profitability.  

• Priority 2 – People and Skills - We will attract, develop, and retain 

a flexible, resilient, and skilled workforce.  

• Priority 3 – Place - We will create and develop an attractive, competitive, and 

sustainable destination that offers authentic and memorable experiences. 

Developing and Delivering the North Lanarkshire Tourism Strategy 

2.5 The North Lanarkshire Tourism Strategy has been developed by the North Lanarkshire 

Tourism Steering Group. This group is made up of all the relevant council services 

which will contribute to the successful implementation of the strategy including: 

Enterprise (lead service), Roads, Country Parks, Active and Creative Communities, 

Employability, Education, Development Planning, Growth Team, Corporate 

Communications and Marketing, and the Communities Team. The steering group also 

includes Visit Scotland and Business Gateway who have inputted to the development 

of the strategy.  

2.6 The Steering Group will also continue to collaborate with South Lanarkshire Council, 

New College Lanarkshire, Scottish Enterprise and Skills Development Scotland in the 

ongoing delivery of the strategy.  

2.7 Consultation was undertaken with tourism businesses and other key stakeholders in 

developing the strategy. Its successful implementation will rely on all public and private 

sector partners playing their part in its delivery. 
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2.8 The strategy identifies the strategic direction, nature and scale of the opportunities and 

challenges involved in realising the overall strategic vision and against the 3 identified 

priority themes. A detailed Action Plan has been developed which sets out how 

outcomes against each of these priority themes will be achieved and which partners 

will be involved in delivering against each action.  The North Lanarkshire Steering 

Group will be responsible for monitoring the progress of the action plan. 

2.9 The marketing and communication elements of the Strategy and for tourism growth in 
Lanarkshire are led by North Lanarkshire Council’s Corporate Communications team 
supported by the Enterprise teams in both North and South Lanarkshire Councils.  

 
 

 
3.  Public Sector Equality Duty and Fairer Scotland Duty  
 
3.1  Fairer Scotland Duty  
 
3.1.1  There is no identified detrimental socio-economic impact resulting from the proposals 

contained within this report.  
 
3.2  Equality Impact Assessment  
 
3.2.1  An Equality Impact Assessment has been carried out. 
 
 

 

 
4. Impact  
 
4.1 Financial Impact 
 
 Tourism Development and Marketing activity is funded by North Lanarkshire Council 

with budgets agreed on an annual basis. The current North Lanarkshire Council budget 
for tourism is £67,000 (£30,000 from Enterprise and Communities and £37,000 from 
Corporate Communications and Marketing existing revenue budgets). 

   
4.2 HR/Policy/Legislative Impact 
 
 There are no HR/Policy or Legislative impacts 
 
4.3 Technology / Digital impact 
 
 There is no direct impact on technology, or the digital transformation 

programme. Tourism businesses through the Strategy and Action Plan will be 
supported to adopt digital technologies and digital marketing. 

  
4.4 Environmental Impact 
  

There are not any significant anticipated environmental impacts to be considered. 
 

4.5 Communications Impact 
  

Ongoing marketing and communications is essential for the delivery of this Strategy. 
The Corporate Communications and Marketing Team is actively involved and engaged 
in the delivery of the Strategy and the provision of marketing and communication 
support for VisitLanarkshire. 
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4.6 Risk Impact 
 

Risks are managed in accordance with the council’s agreed Risk Management 
Strategy to ensure that risks are managed at the appropriate level. There are no 
significant organisational risks associated with this strategy. 

   

 
5. Measures of success 
 
5.1 The key measure of success for the North Lanarkshire Tourism Strategy will be the 

achievement of and progress towards the Action Plan. 
   

 
 

6. Supporting Documents 
 
6.1 Appendix A – North Lanarkshire Tourism Strategy and Action Plan 2022 - 2026 
 
 

 
 
Pamela Humphries  
Head of Planning and Regeneration 
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Appendix A - North Lanarkshire Tourism Strategy and 

Action Plan 2022-2026 
 

Our Shared Vision: By 2026 North Lanarkshire will be a sustainable, resilient tourist destination 

offering a range of authentic and memorable experiences which provide value for money and are 

accessible to all. 

Contents 
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Foreword  
The North Lanarkshire Tourism Strategy sets out the vision and ambitions for the tourism sector in 

the area and how the council and our local, regional and national partners can best support the 

industry with the many opportunities and challenges it currently faces.  

The Plan for North Lanarkshire recognises that North Lanarkshire has the ambition to be the place to 

visit and play. As a visitor location, North Lanarkshire offers distinctive, authentic experiences which 

provide value for money and are accessible to all; and has the ambition to do more. 

Prior to the pandemic our tourism sector was growing with improved opportunities and better 

attractions and events. In 2019, the sector was worth £215.20 million to the North Lanarkshire 

economy, welcoming 1.82 million visitors and employing over 3000 people. There is a need to 

support the sector as it recovers and rebuilds from long periods of closure and uncertainty. Statistics 

from 2020 indicate these levels dropped to a value of £61.10 million, 505,150 visitors and 1,117 

employed. (Source: Global Tourism Solutions: 2020). 

North Lanarkshire is also building on our reputation for hosting world class events bringing 

additional money into the local economy and supporting jobs and businesses. North Lanarkshire is a 

place for active, healthy lives. A place where the right facilities are in the places they’re needed - a 

place to enjoy. 

The tourism sector in North Lanarkshire is varied and includes attractive countryside areas, market 

towns, around 51 cultural venues, country parks, museums and unusual visitor attractions. The 

accommodation sector includes around 26 hotels, across a range of sizes and budgets, and several 

guest houses, bed and breakfasts, camping and glamping facilities.  

We have ensured our strategy is aligned with the national tourism strategy, “Scotland Outlook 2030 

– Responsible tourism for a sustainable future.” The bold vision of the national strategy for Scotland 

to be a world leader in 21st Century Tourism will require all areas to modernise their offering and 

North Lanarkshire will support this vision. 

North Lanarkshire Council declared a climate emergency in 2019 and set a target for North 

Lanarkshire to reach net zero by 2030. The tourism sector has a key role to play in supporting North 

Lanarkshire to achieve net zero carbon emissions and we will continue to support the sector in this 

important area. 

VisitLanarkshire, the well-established and successful area marketing brand is a partnership with 

South Lanarkshire Council, will continue to deliver campaigns to increase the number of visitors from 

outside the area to our attractions, town centres and rural areas.  

We look forward to working with the tourism industry in North Lanarkshire and our local, regional 

and national partners to delivery this ambitious strategy. 
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Introduction 
North Lanarkshire is one of Scotland’s fastest growing economies with a 50% increase in Gross Value 

Added (GVA) between 2009-2019 to £8,090m. Our business base has grown by 24% over the last 

decade with 8,355 businesses based here in 2021. 

 

Sixty-four percent of North Lanarkshire’s population are of a working age which is on par with the 

Scotland proportion. However, within North Lanarkshire there are significant numbers of the 

working age population who are unemployed or who have a long-term illness or disability. 

 

The UK economy was significantly impacted by the coronavirus health pandemic and North 

Lanarkshire’s local economy was no exception. Around 40% of the areas eligible working age 

population accessed the so-called furlough scheme at some point since its introduction in March 

2020. Our businesses have also experienced significant disruption due to national lockdown 

measures and trading restrictions which have been in place. North Lanarkshire Council has 

administered more than £87m of Scottish Government business support grants over the last 18 

months. 

 

According to the Scottish Index of Multiple Deprivation, North Lanarkshire has 109 of the 1,046 

(10.4%) most deprived data zones in Scotland. This is the 6th highest in Scotland. Oxford Economics 

Vulnerability Index considers a local authority’s economic diversity, business environment and digital 

connectivity to consider how able, or not, an area is to withstand and respond to the economic 

shock resulting from Covid-19. This index found that North Lanarkshire is one of Scotland’s most 

resilient areas. 

 

Work to develop the tourism industry in Lanarkshire started with the development of the 

Lanarkshire Strategic Tourism Marketing Project in 2005. Since then, there have since been various 

pan Lanarkshire tourism strategies, most recently Tourism Lanarkshire 2020.  The legacy of this work 

is the VisitLanarkshire brand, website and associated social media and marketing campaigns. We will 

continue to market the area in partnership with South Lanarkshire to build on the well-established 

Visit Lanarkshire brand which has grown over fifteen years of campaign activity. 

This is the first North Lanarkshire Tourism Strategy and alongside continued promotion of 

VisitLanarkshire, our new strategy will take a reinvigorated approach to how the sector is supported 

with a greater emphasis on partnership working across council services and our local, regional, and 

national partners. 

The Covid-19 pandemic has had a significant adverse impact on the tourism sector in North 

Lanarkshire. Visitor numbers in 2020 fell from 3.69 million visitors a year to 1.07 million visitors, a 

drop of over 70%. Similarly, economic impact from the sector fell from £215.20 million to £61.10 

million, a drop of 72% (Global Tourism Solutions: 2020) Prior to the pandemic these measures had 

been on an upward trajectory, and achieved the mission of Tourism Lanarkshire 2020, to grow 

tourism expenditure in Lanarkshire by 2.5% per year from 2016 to 2020. The pandemic also affected 

engagement with the sector. The council provided considerable support to the sector during the 

pandemic through the administration of the various Scottish Government funded covid business 

support grants. As the sector focus was on sustaining their business and operations, participation in 

the member-led Lanarkshire Tourism Association diminished, and the Association eventually ceased 

to operate.    
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It is crucial that the tourism industry has a voice and influence over future iterations of the strategy 

and its associated action plan, and part of our development work will be to increase the number of 

private sector representatives on the North Lanarkshire Tourism Steering Group. 

Employment in the sector also fell over this period from 3180 in 2019 to 1117 in 2020. (Global 

Tourism Solutions: 2020). We know through our work with partners and the sector itself, that 

following the impact of Brexit and Covid, there remains a shortage of staff and that there are skills 

shortages a range of hospitality roles including chefs. To address this, people and skills has been 

identified as one of our three priority themes of this strategy. 

Despite the challenges associated with the Covid 19 Pandemic, Brexit, and skills shortages; North 

Lanarkshire is perfectly placed to take advantage of emerging trends in the tourism industry with a 

dedicated development officer; a comprehensive business support structure; a strong employability 

offering; quality learning and teaching infrastructure; a skilled workforce for the future and big 

ambitions in terms of realising large scale regeneration and infrastructure projects that will continue 

to bring fresh opportunities. 

Developing the North Lanarkshire Tourism Strategy 

The North Lanarkshire Tourism Strategy has been developed by the North Lanarkshire Tourism 

Steering Group made up of all the relevant council services which contribute to the successful 

implementation of this strategy. This includes: Enterprise (lead service), Roads, Country Parks, Active 

and Creative Communities, Employability, Education, Development Planning, Growth Programme, 

Corporate Communications, and the Communities Team. The strategy group also includes Visit 

Scotland and Business Gateway who have also inputted to the development of this document. 

We will also continue to collaborate with South Lanarkshire Council, New College Lanarkshire, 

Scottish Enterprise, and Skills Development Scotland as we develop and deliver the strategy. Support 

offered by our stakeholders is highlighted in the section below and the associated action plan.  

The strategy sets out an ambitions challenge for the North Lanarkshire tourism sector to achieve 

continued and sustained economic and environmental growth. 

Consultation was undertaken with tourism businesses and other key stakeholders in developing the 

strategy and its successful implementation will rely on all public and private sector partners playing 

their part in its delivery. 

Delivering the North Lanarkshire Tourism Strategy 

The strategy identifies the strategic direction, nature and scale of the challenges involved in realising 

the overall strategic vision and delivering against the 3 identified priority themes. A detailed Action 

Plan has been developed which sets out actions against the themes and which partners will be 

involved in delivering against each of these actions. The North Lanarkshire Steering Group will be 

responsible for monitoring progress against these actions. 
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Policy Context 
Scotland Outlook 2030 

Scotland Outlook 2030 – responsible tourism for a sustainable future represents the longer-term 

industry-led tourism strategy for Scotland. This strategy, launched on 4 March 2020, defines 

responsible tourism as 21st Century Tourism in recognition of a global shift in tourism development 

and management. Success is to mean more than numbers; it’s about enrichment and prosperity for 

residents and visitors. This mission to enhance the benefits of tourism across Scotland by delivering 

the very best for visitors, businesses, people, communities and environment is connected to the 

national aim to reach net zero by 2045, improved community wellbeing and sustainable economic 

growth. 

The Scottish Tourism Emergency Response Group (STERG) 

The STERG recovery group is made up of representatives working together to aid recovery in the 

tourism sector which is worth £11billion a year to Scotland’s economy. Agencies involved in the 

group include: Scottish Tourism Alliance (STA), VisitScotland (VS), COSLA, the three Enterprise 

Agencies - Scottish Enterprise (SE), South of Scotland Enterprise (SoSE), Highlands and Islands 

Enterprise (HIE), Skills Development Scotland (SDS) and the Scottish Government (SG). The main aim 

is not to just deal with short term issues but to develop more strategic actions to help the sector 

recover and grow post pandemic. 

The STERG Covid 19 National Action Plan was published in October 2021. The document is aligned to 

Scotland Outlook 2030 but is focused on recovery. Support is organised around proposed initiatives 

that include: international demand building; a Destination and Sector Marketing Fund; the Scotspirit 

Holiday Voucher Scheme; a days out incentive scheme; Talent and Leadership development 

programmes and a Net Zero pathway. The STERG Action plan also sets out the development of the 

tourism observatory to improve data and insights for the sector. There is also a specific action to 

support the wellbeing of staff, redundancy support, career advice including jobs portal launched by 

Springboard. 

VisitScotland 

As the national tourism agency, VisitScotland’s role is to grow and develop the sustainable economic 

benefit of tourism to Scotland’s visitor economy, which it does through five strategies: marketing, 

events, quality and sustainability, inclusive tourism and international engagement. 

The council works in close partnership with VisitScotland to align with national activity, and take 

advantage of initiatives and opportunities, including paid media to attract visitors, in addition to free 

opportunities to promote North Lanarkshire via visitscotland.com, which attracts approximately 23 

million visitors a year. VisitScotland is also an important source of research on visitor trends and 

emerging themes in the industry. 

North Lanarkshire businesses can benefit from support and advice available through VisitScotland’s 

Industry Relationship Manager, including digital reviews and access to Quality Assurance schemes, 

as well as programmes of activity designed to support business recovery from the pandemic. 

VisitScotland’s events directorate offers funding for regional events through the EventScotland 

National Events Programme among others, plus free opportunities to create memorable experiences 

through alignment with the size and scale of national activity such as the UCI Cycling Worlds in 2023 

and the national theme years, including Scotland’s Year of Stories 2022. 
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Glasgow City Region Tourism Strategy 2018-2023 

The Glasgow City Region Tourism Strategy 2018-2023 was developed by the Glasgow City Region 

(GCR) Tourism and Destination Marketing Portfolio Group comprising the eight local authorities of: 

East Dunbartonshire; East Renfrewshire; Glasgow City; Inverclyde; North Lanarkshire; Renfrewshire; 

South Lanarkshire and West Dunbartonshire councils. 

The GCR strategy aims to bring together the eight city region partners and tell visitors about the 

breadth of tourism in the area in recognition that tourists do not recognise Local Authority 

boundaries. The group provides an opportunity to work on co-ordinated tourism support across the 

city region, alignment of marketing and monitoring of the sector. 

The visitor offering is enhanced by including the strengths of the partners, for example, the 

opportunity for tourists drawn to visit Glasgow city centre to experience the countryside and 

museums and parks in North Lanarkshire. 

The Plan for North Lanarkshire 

The Plan for North Lanarkshire sets the direction for the council and partners. Its purpose is to 

communicate the shared priorities and provide a focus for activities and resources. The Plan for 

North Lanarkshire is a high-level strategic document that outlines a long-term vision for North 

Lanarkshire - a vision where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit. 

Through the Plan, the council and its partners are seeking to improve economic opportunities and 

outcomes for all. Improving the growth and sustainability of the tourism sector and marketing and 

promoting North Lanarkshire as the place to live, learn, work, invest and visit are critical to 

the success of the plan. 

The plan notes the following opportunity to increase employment in the Tourism sector. “GVA per 

head is £16,052 in sustainable tourism employment compared to a Scotland average of £19,314. The 

sustainable tourism employment sector in North Lanarkshire saw 25.2% growth (from 2016 to 2017), 

compared to 28.7% in Scotland overall. This means that growth in this sector is slower than the 

national average and employment gain is less.”    

The Place, The Vision 

The Place, The Vision sets out plans for an integrated approach to guide implementation of the 

place-based investment programme in line with The Plan for North Lanarkshire. This plan highlights 

how consolidating investment and directing development towards town centres and communities 

aims to reverse the decline of the high street, create vibrant mixed-use centres, offer choices in 

housing and employment, make attractive well-connected neighbourhoods, and foster distinctive 

communities with a strong sense of place in order to revitalise struggling areas and further grow the 

local economy for all.  

The recommendations approved at the Policy and Strategy Committee in March 2020 enabled a 

range of local regeneration programmes centred on integrated town and community hubs, parks 

master planning (as well as the associated active travel plans), and town visions to move to the next 

phase of physical delivery.  All of these are critical to delivery of this tourism strategy making North 

Lanarkshire an attractive place to visit. 
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North Lanarkshire Framework for Working with Communities  

It is important that local people have an opportunity to engage in plans and dialogue around how 

they can support and benefit from tourism. The North Lanarkshire Framework for Working with 

Communities sets out the council and community planning partners commitment to working with 

communities to support local people to influence and participate in the design, development and 

delivery of key Programme of Work areas associated with The Plan for North Lanarkshire. 

Community Boards are the main delivery vehicle supported by wider and targeted engagement 

mechanisms to deliver 9 place based Local Outcome Improvement Plans (LOIP) codesigned with 

local communities across the main towns and settlements across North Lanarkshire. These plans 

contain priorities for communities of place across North Lanarkshire agreed based on extensive 

community engagement and assessment of data. The local priorities fit well with the wider strategic 

context, cross cutting priorities for North Lanarkshire and reflect some of the local challenges and 

opportunities associated with tourism in North Lanarkshire. While some of the priorities are 

undoubtedly grounded in a desire to reduce inequalities, support the most vulnerable and tackle 

poverty there are threads throughout the plans around making it easier for people to visit, access 

and use services, facilities and amenities in North Lanarkshire that can support and link to a 

successful tourism strategy and framework for example  

• Covid Recovery and Renewal  

• Public and Community Transport  

• Quality of environment and greenspace  

• Communication and Engagement 

 

Economic Regeneration Delivery Plan 

The North Lanarkshire Economic Regeneration Delivery Plan is aligned to the Plan for North 

Lanarkshire and sets out the council’s capital investment priorities for inclusive economic growth. 

This policy framework ensures that there is an integrated approach to investing in four key, inter-

related areas: Housing supply, Town centres, Business and industry, Infrastructure. This framework 

focuses activities and resources across these areas as we realise large-scale regeneration and 

investment projects throughout North Lanarkshire. It will enable and deliver new homes, reshape 

our town centres, attract investment and jobs and deliver the digital and physical infrastructure we 

need to support inclusive economic growth.  

Workforce for the Future Strategy 

Building a skilled workforce for the future plays a significant part in delivering The Plan for North 

Lanarkshire and our ambition statement to build a workforce for the future capable of delivering 

upon our priorities and shared ambition. The Workforce for the Future Strategy sets out an 

integrated plan to build a workforce for the future through ensuring our education curriculum, skills 

and employability services support the aspirations and skills of those seeking employment and that 

this support is aligned to North Lanarkshire’s current and future business needs. This alignment is 

critical to the recovery and growth of the tourism sector. 

Communications Plan 2021 - 2022 

North Lanarkshire Council’s  Communications plan 2021 – 2022 includes a commitment to the Visit 

Here brand campaign by promoting our museums, exhibitions, country parks and green spaces to a 

local and wider audience, and supporting participation in our arts programme with a key message of 
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“There’s so much to do right on your doorstep”. VisitLanarkshire will continue to work with 

Corporate Communications to better understand the needs of the sector and undertake area and 

attraction campaigns. 

Events Strategy 

The North Lanarkshire Events Strategy sets out our aim to prioritise events which can have a 

measurable impact on: economic benefit, tourism, community participation, delivery of The Plan for 

North Lanarkshire and exposing North Lanarkshire to a national and international audience. By 

marketing the area to sport and event organisations as well as businesses, we hope to generate 

interest in hosting major events and conferences in North Lanarkshire.  

We have an established history of hosting large scale events including Glasgow European 

Championships 2018, Glasgow Commonwealth Games in 2014, the Tour Series, the 2011 

International Children's Games and the 2017 British Transplant Games. 

Local Development Plan 

The Local Development Plan (LDP) sets out policies and proposals to guide North Lanarkshire’s land 

use strategy for the next 5 to 10 years. 

Specifically, “Planning Policy 2C Visitor Economy Areas and Locations” identifies: 

• Visitor Economy Areas in the: Kilsyth Hills and Kelvin Valley, Palacerigg Country Park, North 

Lanarkshire Canals, Drumpellier Country Park / Seven Lochs Wetland Park and Strathclyde 

Country Park. 

• Visitor Economy Locations: Auchinstarry, Broadwood, Time Capsule, Summerlee, 

Ravenscraig regionals sports centre and Wishaw sports centre. 

 

The Policy supports balancing the benefits from the sustainable economic growth of the Visitor 

Economy and any impacts arising that could compromise the character of an area or location. The 

Local Development Plan recognises that the limited introduction of a range of ancillary activities can 

be appropriate to maintain and support the operation of the Visitor Economy Locations. However 

ancillary proposals with high footfall remain subject to the town centres first sequential approach. It 

is important that any proposed investments considered should be in keeping with the local 

development plan. 

Visitor Economy related proposals may also be appropriate in “Countryside PP5” areas, which are 

mostly located in the eastern side of North Lanarkshire, characterised by high moorland. The policy 

will resist pressure for sporadic and isolated development in the Countryside while protecting local 

landscapes and encouraging the creation and jobs and services to serve Countryside communities. 

Any proposals will require an assessment of appropriateness including a business plan to be carried 

out. 
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North Lanarkshire’s Tourism Strategy - Vision and 

Priority Themes 
 

The North Lanarkshire Tourism Strategy aims to grow the value and positively enhance the benefits 

of tourism across North Lanarkshire by delivering the very best for our visitors, our businesses, our 

people, our communities, and our environment. It links closely with the national tourism strategy: 

Scotland Outlook 2030 – Responsible tourism for a sustainable future and seeks to work closely with 

tourism businesses in North Lanarkshire in order to build business resilience, sustainability, and 

profitability; attract, develop, and retain a skilled, committed, diverse and valued workforce; and 

create and develop an attractive, competitive, and sustainable destination that offers authentic and 

memorable experiences.  

During the development of the North Lanarkshire Tourism Strategy three priority themes were 

identified: Business, People and Skills and Place. 

Our Shared Vision: By 2026 North Lanarkshire will be a sustainable, resilient tourist destination 

offering a range of authentic and memorable experiences which provide value for money and are 

accessible to all. 

Priority 1 – Business 

We will build business resilience, sustainability, and profitability. 

North Lanarkshire has a dynamic, diverse and growing economy with a great mix of small, medium-

sized and large businesses. People in North Lanarkshire are connected to employment and have the 

support they need to access jobs. They have skills appropriate to the needs of employers. They are 

supported, no matter their background, personal needs or economic circumstances. We provide 

great places to work, with engaged, ambitious people who are ambassadors for the services they 

provide. 

The disruption caused by the pandemic and decreasing participation in the Lanarkshire Tourism 

Association has resulted in the group folding, so we will have to develop new relationships with the 

sector and find smarter ways of connecting and providing training and support to the sector. 

North Lanarkshire has a strong business support offering available to the tourism sector through the 

council including its Business Gateway service and employability and business support programmes, 

and the wide range of support delivered through local, regional and national agencies. 

To deliver memorable and authentic experiences to our tourists and visitors, we must ensure 

businesses are supported to reach their full potential. We will build business resilience, 

sustainability, and profitability in the tourism sector by delivering on the following key actions 

outlined in the associated Action Plan: 

• Supporting businesses to take advantage of training and development opportunities  

• Promoting funding and investment opportunities to the sector, including LA grants and other 

grant and loan possibilities.  

• Supporting the adoption of new technologies  

• Keeping up to date with insights into visitor behaviour and trends  

• Supporting appropriate investment and growth in tourism development areas  
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• Supporting businesses to deliver high quality memorable experiences which benefit visitors 

and the places they visit  

• Encouraging businesses to procure locally and encourage local spend 

• Establishing measures to help tourism businesses modernise practices to become more 

sustainable 

 

Priority 2 – People and Skills 

We will attract, develop, and retain a flexible, resilient, and skilled workforce.  

Tourism is a people industry and therefore a focus on jobs and skills is essential to the success of 

tourism in North Lanarkshire. Over the last ten years, North Lanarkshire’s labour market has suffered 

from several challenging skills and employability barriers which have impacted on its ability to 

respond to the emerging workforce demands in its growing economy. 

We are committed to making North Lanarkshire a great place work and learn, are committed to 

promoting Fair Work and driving forward measures to support employers to embed fair working 

practices; but recognise that the tourism and leisure sector often use zero-hour contracts to meet 

the needs of the business and can require working antisocial hours. We should also consider the 

opportunities in the sector for older people returning to work, or changing career, who may find the 

flexibility and working hours suitable. With relatively low rates of pay, compared with other 

occupations, the desirability of working in the sector is reduced. There are national recruitment and 

skills issues in the tourism sector as a result of the combination of the impact of Brexit and the 

COVID 19 pandemic. This has resulted in a lack of chefs and other hospitality staff. In response to 

this, employers should be advised of the benefits of the fair work agenda in recruiting and retaining 

skilled staff.   

Despite these challenges, North Lanarkshire’s future labour market profile shows a real job growth 

which directly supports our future ambitions. However, our persistent skills and qualifications gaps 

threaten to undermine our ability to take full advantage of this growth, and if we fail to tackle them, 

then many of our residents and young people will simply be excluded from the opportunities as they 

arrive.  

We will attract, develop, and retain a flexible, resilient, and skilled workforce. The Workforce for the 

Future Strategy sets out a plan to build a flexible, resilient, and skilled workforce, that address 

current and future workforce demands across North Lanarkshire. Addressing this misalignment in 

our labour market will require us to build a strong and effective partnership between our schools; 

our employers; our skills and employability agencies and our further and higher education 

institutions. For the tourism sector this must be a partnership which fully engages all agencies in 

working together, to build effective employability services in known areas of labour shortages and 

growth.  

Priority 3 – Place 

We will create and develop an attractive, competitive, and sustainable destination that offers 

authentic and memorable experiences. 

The Plan for North Lanarkshire sets out the following vision for what it means to visit the area. 

“North Lanarkshire is the place to visit and play. Our tourism sector is growing with improved 

opportunities and better attractions and events. We offer distinctive, authentic experiences which 

provide value for money and are accessible to all.” 
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Part of the development of place is in recognition that tourism in North Lanarkshire is also beneficial 

for local communities. The concept of ‘Tourism is everyone’s business,’ recognises the shared 

interests of businesses, residents, and visitors in having an attractive and well serviced environment. 

North Lanarkshire is the place to visit and play. We have a wealth of tourism assets including a range 

of cultural and heritage attractions; a large rural offering; world class sport, leisure, and event 

venues; and natural and historic assets.  

We will create and develop an attractive, competitive, and sustainable destination that offers 

authentic and memorable experiences through delivering on the following key actions outlined in 

the associated Action Plan: 

• Ensuring council owned venues are developed to manage tourism effectively and 

responsibly  

• Supporting tourism assets to deliver high quality memorable experiences  

• Delivering area marketing activity to encourage visitors to explore the area throughout the 

year  

• Supporting venues to be inclusive and accessible destinations enabling all visitors to travel 

widely and enjoy the full range of visitor experiences  

 

North Lanarkshire Assets: Our Strengths 
Cultural tourism  

North Lanarkshire has many strengths, the strong built heritage of our towns is protected by over 

300 listed buildings. There are seven conservation areas with enhanced planning oversight and 

design guidance to protect the character of the historic design. Cumbernauld Village had a chapel by 

the thirteenth century and uses the classic form of a Scottish Medieval town. Traditional shop fronts 

remain and historic features such as the Lang riggs (land for subsistence farming owned by individual 

families. Kilsyth, established in the 17th century, grew after the development of the Forth and Clyde 

Canal and the Kelvin Valley Railway line. The town centre uses the traditional Scottish market town 

layout of a simple main street widening to form a square, is varied in Kilsyth’s case by Market Square 

lying around a corner. 

The preindustrial industries of linen production and cotton weaving developed into coal mining and 

quarrying, and then iron and steel production predominantly in Motherwell and Coatbridge. This 

gave rise to the term the Iron Burgh. This social history is of interest to locals and also the growing 

diaspora across the world who look to walk in the footsteps of their ancestors.  

Summerlee Museum of Scottish Industrial Life is a unique celebration of the industrial and social 

history of the area and welcomes over 180,000 visits per year and is one of the top twenty most 

visited museums in the whole of Scotland. Summerlee Museum is a unique asset, telling the stories 

of ordinary working people in the West of Scotland, in a remarkable and inclusive way. Summerlee 

Museum boasts 20 acres of outdoor space, historic tram rides, adventure play park and a schedule 

of events and guided tours.    

We should capitalise on North Lanarkshire’s place within the larger international context. Scotland’s 

UNESCO trail will provide a national focus on the Antonine Wall as a destination. Similarly, the John 

Muir Way has international as well as local and regional interest, especially from North America. 
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Country Parks 

North Lanarkshire is home to a wide range of opportunities for the promotion of leisure activities 

that can benefit the health and wellbeing of individuals - this includes 6 country parks and gardens, 6 

town parks, 9 local nature reserves, over 350 sites of importance for nature conservation, and 171 

play areas. 

Country Parks for the Future is one of three key strands of development within the One Place-One 

plan approach. Alongside Town hubs it outlines our shared ambition to update and upgrade public 

spaces to make them fit for current and future needs. It was developed in partnership with the 

community from 2018 to 2020. 

Strathclyde Country Park, Drumpellier Country Park and Palacerigg Country Park are the focus of our 

Country Parks for the Future programme, and each has a strategic masterplan with an ambitious 

ten-year vision.  

There are a range of key tourism opportunities within these plans: 

• Drumpellier is the Gateway to the Seven lochs project, an ambitious landscape wide 

restoration initiative.  

• Strathclyde Park is committed to being zero carbon by 2030, leading the way, and becoming 

an exemplar for other parks within North Lanarkshire and Scotland. 

• A green energy generating project at Strathclyde Park has been selected for support from 

the Green Growth Accelerator Programme and involves the installation of water source heat 

pump and solar canopies that will make the park and watersports centre carbon neutral and 

could eventually generate green energy to power nearby homes. 

• Electric vehicle charging hub installed at Strathclyde Country Park can be utilised by 

community groups and tourist in an inclusive and responsible way. 

• A series of ‘art bothies’ will be created to support education within the Strathclyde Park 

while also offering artist residency opportunities throughout the summer. 

• Heritage assets are hidden throughout our parks yet are sorely underutilised. Over the next 

ten years that is set to change as our parks become ‘ecomuseums’ at the heart of Scotland.  

• To encourage families to come to the parks a series of improvements will be made to the 

current Country Park play facilities, with varying activities available within and around them. 

• All parks will be accessible to as many individuals and user groups as possible, encouraging 

outdoor activities, health and well-being. 

 

Each Park’s Masterplan details projects we aspire to develop and deliver over the next 10 years. 

Most of the projects have a strong, direct link to increasing visits, whether this is from local people 

or tourists.  

Events and festivals 

North Lanarkshire has world class facilities at Ravenscraig Regional Sports facility, which regularly 

hosts events in the indoor athletics and pitch facilities. The centre is home to Scotland’s national 

rugby sevens team and previously hosted the 2011 International Children’s Games and the 2017 

British Transplant Games. We are also perfectly placed to take advantage of campaigns and other 

opportunities to align with the UCI Cycling Worlds 2023 in order to increase the visitor and 

community profile of North Lanarkshire’s leisure cycling offer. Our events strategy sets out how we 

can support events with a national and international profile. 
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Our three Country Parks host a range of cultural and sporting events for local, national and 

international audiences, including Strathclyde Country Park’s recent hosting of the 2014 

Commonwealth Games triathlon event and 2018 European Championships rowing and triathlon 

events. Strathclyde Park’s rowing course is the only international standard course in Scotland and 

hosts the annual Scottish Rowing championships and regularly hosts British and Home Nations 

championships. 

As well as sporting events, a range of conferencing facilities are available in the area. Although 

business tourism has been curtailed by the pandemic and conferences in the future are likely to use 

a blend of online and in person. Facilities include the DoubleTree by Hilton Glasgow Westerwood 

Spa & Golf Resort, which can host up to 400 delegates; Dakota Hotels Eurocentral which has a range 

of suites that can accommodate up to 100 delegates; council owned facilities like Motherwell 

Concert; Summerlee can host a variety of meetings and events and Ravenscraig Regional Sport 

Facility which has a flexible conference and exhibition space.  

Motherwell Concert Hall and Theatre plays host to numerous theatrical shows, national performing 

companies, works’ dances and national icons. Refurbished in 2011, Motherwell Theatre is a 392 

fixed seat auditorium and Motherwell Concert Hall is a flexible space that can accommodate up to 

1,600 for a standing event and up to 1,008 for a seated event. Following the impact of COVID 19, 

huge strides forward have been made in scheduling a comprehensive events schedule that includes 

fabulous live music, comedy, engaging theatre, dance performances and other memorable 

experiences.   

Sport and Leisure 

North Lanarkshire Council manages 18 sport and leisure centres that include eight 25m swimming 

pools, world class gym facilities, an ice-skating rink, an outdoor athletics tracks, a state-of-the-art 

BMX track, soft play facilities, two top of the range golf courses and the Time Capsule Waterpark.  

The Time Capsule is home to Scotland’s waterpark where visitors can experience two 100m long 

twisting twin flumes, wave pools, and the only indoor water ride in Scotland where four people can 

travel together. 

Natural and Historic Assets 

As well as visitor attractions we have a well-established network of walking and cycling routes. The 

Antonine Wall World Heritage Site offers some of the best walks and is easily accessible at 

Auchinstarry and Castlecary. The recently created Arniebog distance stone and the award-winning 

Silvanus sculpture, a towering metal depiction of a Roman soldier’s head have created a destination 

for walkers and brings the area’s roman heritage to life.   

Kilsyth and the Kelvin Valley is an attractive and underutilised rural area and the tourism potential of 

the area was the focus of the Kilsyth and Kelvin Valley Framework and action plan. The Kelvin Valley 

possesses a broad range of visitor attractions including: Forth and Clyde Canal, Colzium Estate and 

Visitor Centre, Antonine Wall World Heritage Site, Dumbreck Marshes, Banton Loch, Dullatur Nature 

Reserve and a well-developed path network. Projects to improve the user experience and facilities in 

this area include plans for the derelict Craigmarloch stables as a facility to provide a much-needed 

rest stop and destination along the walking route. 

 

 

Page 94 of 154

https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/Kelvin%20Valley%20Framework%20and%20Action%20Plan.pdf


Food and Drink 

North Lanarkshire has many vibrant and award-winning eating and drinking places, with a range of 

food and drink experiences to suits all tastes - from farm shops and butchers to gourmet restaurants 

and bars. The recently created food and drink network, Lanarkshire’s Larder is increasing in 

membership and will create food trails to showcase local producers and restaurants. It is recognised 

that consumers prefer to know the origin and provenance of food and are willing to pay more for 

this experience. Tourism businesses can also sign up to be part of Taste Our Best – an accreditation 

scheme run by Visit Scotland which celebrates businesses who service up locally sources, quality 

food and drink. The scheme requires a menu to demonstrate a percentage of ingredients from local 

producers and this is acknowledged on the menu and badged accordingly. 

Improving the customer journey 
Customer experience 

The tourism and visitor experience in North Lanarkshire must be authentic and memorable. 

Businesses in the area have built a reputation for delivering great customer service and we will 

continue to support service excellence training and development. An example is the ‘BeLanarkshire’ 

training programmes which seek to improve customer service skills and encourage the tourism 

sector be ambassadors for Lanarkshire. We also support businesses to participate in Visit Scotland’s 

Quality Assurance. Increased use of digital technologies and social media channels, e-commerce and 

e-ticketing will also enhance the customer experience during a visit. It is therefore important that we 

promote Business Gateway services, including Digitalboost and Expert Help Framework, and our 

business support grant funds to ensure businesses have the skills and capability to provide those 

digital products and services. 

Digital Infrastructure 

Investment in gigabit capable broadband is critical for the visitor experience. Improved digital 

connectivity is central to North Lanarkshire’s economic growth. We are progressing measures to 

vastly enhance the digital network across North Lanarkshire delivering faster speeds, choice and 

superior reliability. This will ensure visitors and tourists have reliable access to information and 

services, enabling the delivery of improved customer service and the streamlined management of 

data and business processes. This will include the availability of free WiFi within our town centres 

and across our cultural and leisure venues. An extensive fibre network will allow quicker and more 

reliable access to cloud-based services and enable fixed and wireless networks to work together to 

deliver the benefits of 5G. Digital connectivity will also help spread economic benefits and facilitate 

the development of North Lanarkshire’s tourism offer by providing more interactive customer 

experiences. 

Town Centre Visions 

North Lanarkshire has eight established town centres, each with its own distinctive features and 

identities. A major programme of work is planned in our town centres with town visions setting the 

scene for modernisation programme to create mixed use town and community hubs. A range of 

services will be located in the hubs, including leisure, education, public services and commercial 

units. We are proposing to reposition our towns as mixed-use spaces, promoting town centre living 

and putting staff and services closer to communities. This will radically change our eight town 

centres and make them more attractive places to live and visit. The plans aim to create sustainable 

futures for town centre areas in recognition of the decline of retail.  
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City Deal 

Many opportunities for investment through the Glasgow City Region City Deal Programme are now 

progressing to project completion stage. The Pan Lanarkshire orbital transport corridor, linking the 

M74 in the south with the M80 in the north, is a project investment of more than £215M in the 

transportation network.  This project includes the east Airdrie link road and the Ravenscraig access 

infrastructure project, which is linked to projects creating a new town park and active travel routes. 

Working in partnership with Network Rail we are upgrading Motherwell train station to become a 

transport hub connecting the town to the wider national rail network and routes to London. This 

£14.5 million redevelopment of the station is complemented by improvements to Muir Street 

supported by Glasgow City Region City Deal. This work will make the town much more accessible by 

public transport and increase opportunities for overnight stays and business tourism. 

VisitLanarkshire   

VisitLanarkshire is an area marketing brand delivered in partnership between North and South 

Lanarkshire Councils. The brand is well established, and we intend to continue with this partnership 

arrangement alongside any work to specifically develop North Lanarkshire’s offering. The primary 

focus for VisitLanarkshire is to promote to areas within easy travel time, highlighting opportunities 

for day trips and short breaks. The brand is promoted out with the peak season to help maximise the 

potential economic impact of tourism across the area.  Plans are underway to update the 

VisitLanarkshire website to reflect the style of similar area marketing websites and make the site 

more appealing to users. Current messaging and imagery is based around four themes: less travel 

time, more time to play, more time together, more time for yourself, and more family time. 

Marketing activities include:  

• Development of the VisitLanarkshire website (www.visitlanarkshire.com). The website 

receives over 700,000 annual users and provides an additional marketing opportunity for 

individual businesses as well as promoting Lanarkshire as a destination of choice. The site 

includes short promotional films, visitor day trip itineraries, events feed via the List and 

inclusion of venues. The new site will retain such features. 

• The delivery of shoulder season campaign activity including radio, outdoor (bus advertising 

and sites in and around train stations) and digital advertising. Campaigns target Glasgow and 

the central belt. 

• The production and distribution of 110,000 “Great Days Out in Lanarkshire” guides around 

central Scotland. This is currently being reviewed and more effective alternatives are being 

considered. 

 

Net Zero / Sustainable Growth 

The climate emergency is a focus for everything from personal choices to national and global targets. 

North Lanarkshire declared a climate emergency in 2019 with an ambitious target for North 

Lanarkshire to reach net zero by 2030. North Lanarkshire ACT 21 (Action on Climate Together) set 

out a roadmap for action to curb climate change. The council and its partners through the Act Now 

North Lanarkshire Initiative aim to provide advice to residents and businesses to act on climate 

change.  
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There are a number of ways tourism businesses can contribute to achieving net zero. For example, 

participating in a green tourism scheme can facilitate energy reduction, result in food waste 

reductions and also allow visitors to make informed decisions about the sustainable credentials of 

the businesses they choose. 

Many visitors travel by electrical vehicle and the demand for accessible charging points will continue 

to grow. Investment continues in facilities across North Lanarkshire. For example, Strathclyde 

Country Park has an electrical vehicle charging hub which is a real asset for the many people who 

visit the Park. It was also the first electric vehicle (EV) charging hub in Scotland delivered through a 

strategic partnership with the Scottish Government and electricity network companies.  

Accessibility 

North Lanarkshire has partnered with AccessAble to create, host and update detailed access 

statements for hotels and attractions, and for a huge range of local businesses and transport hubs in 

the area. Access statements allow visitors with a disability to view detailed information before 

travelling, to make an informed choice about the facilities and access of the venue. Staff training in 

this area is crucial to the visitor experience.  

It is important that we welcome all visitors and recognise that around a fifth of people in Scotland 

describe themselves as having a disability. In many cases small adaptations and welcoming staff can 

result in an excellent customer experience and return bookings. 

Scotland Loves Local  

The Scotland Loves Local campaign is a national initiative designed to encourage all those who live in 

Scotland to think local first and support their high streets safely and in line with public health 

guidelines. North Lanarkshire businesses including those in the tourism and hospitality sector can 

now also participate in the Scotland Loves Local Gift Card scheme which is an innovative new way of 

keeping spend local for longer in every community and region across Scotland.  
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Action Plan 
The aims of this strategy will be developed into an associated action plan with SMART objectives attached to the work of council services able to work to achieve them. The 

Action Plan will be monitored, and work carried out by the members of the North Lanarkshire Tourism Steering Group. 

1. Business 

Theme: Business 

Aim: We will build business resilience, sustainability, and profitability 

 Key Action Milestone Target Baseline Timescale Lead 

1.1 We will support businesses 

to take advantage of 

training and development 

opportunities 

Provide free business support services to 

start up and existing tourism businesses 

through Business Gateway Lanarkshire. 

 

Businesses from the tourism sector can 

access 1:1 support and tailored advice 

from an experienced local business 

adviser, attend webinars and events, and 

receive bespoke market research.  

 

n/a n/a Ongoing Business Gateway 

Lanarkshire 

 

Provide up to up to 21 hours of free 

expert consultancy support to support 

the development of tourism businesses 

working with Business Gateway 

Lanarkshire through the Expert Help 

Framework.  

Deliver programme to 

SMEs over 2-years across 

11  

lots: Business Financial  

Management; Business 

Strategy and  

Business Resilience; 

Human  

Resources, Leadership 

and Skills;  

Procurement; Marketing 

and Digital  

Marketing; Digital 

Development;  

Internationalisation, 

Business  

Innovation; Legal 

Support;  

New Programme Annual Business Gateway 

Lanarkshire – 

Expert Help 

Framework  
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Research, Development 

and Design  

and Low Carbon Support 

Support tourism business to improve 

digital skills and access the Digital Boost 

service through Lanarkshire Business 

Gateway. This support includes 1:1 

advice, coaching and events. 

 

Increase the number of 

tourism businesses 

increasing their digital 

skills 

n/a 

 

 

Ongoing NLC Enterprise/ 

Lanarkshire 

Business Gateway 

Encourage tourism business to become 

members of relevant local membership 

organisations including the Lanarkshire 

Larder the Lanarkshire Business Hub, 

Lanarkshire Chamber of Commerce or 

Federation of Small Businesses 

 

Increase the number of 

NL tourism business who 

are members of local 

organisations 

 

n/a Ongoing NLC – Tourism 

Steering Group 

Signpost tourism businesses to support 

them to achieve net zero targets 

including: Visit Scotland’s: Scotland's 

Pathway to Net Zero and Zero Waste 

Scotland. 

 

 

n/a 

 

 

n/a Ongoing NLC – Tourism 

Steering Group 

Promote the VisitScotland Scotspirit 

holiday vouchers scheme to local tourism 

businesses to support unpaid carers and 

low income families, and increase 

footfall/occupancy. 

 

10 additional businesses 

participating in the 

Scotspirit holiday 

vouchers scheme. 

n/a March 2023 NLC – Tourism 

Steering Group 

1.2 We will actively promote 

funding and investment 

opportunities to the 

sector, including council 

grants and other grant and 

loan possibilities. 

 

 

 

Promote the council’s Back to Business 

and Business Recovery and Growth Funds 

and any subsequent NLC funding 

opportunities to Tourism Businesses  

 

Award grants to eligible 

tourism businesses 

New Scheme  NLC - Enterprise 

Promote Business Loans Scotland loan 

funding to Tourism Business to support 

business start-up, business growth and 

working capital. 

Promote Business Loans 

Scotland funding to 

appropriate tourism 

businesses  

n/a  Ongoing Business Loans 

Scotland 
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1.3 We will keep up to date 

with insights into visitor 

behaviour and trends 

Build awareness of changing consumer 

demand and support businesses through 

VisitScotland’s industry recovery 

programmes to develop the products 

visitors want, via their preferred channels. 

Deliver the Moment for 

Change recovery 

programme.  

 

 

 

n/a Ongoing VisitScotland 

 

Consult with business within the North 

Lanarkshire tourism sector to support the 

formation of effective collaborations. 

Recruit business 

representatives onto the 

NL Tourism steering 

group. 

n/a Ongoing NLC - Enterprise 

1.4 We will support 

appropriate investment 

and growth in tourism 

development areas 

Research the baseline number of tourism 

businesses operating within North 

Lanarkshire in each locality, so we have 

evidence of capacity in the sector to 

support new developments. 

 

Research the baseline 

number of tourism 

businesses operating 

within North Lanarkshire 

New Programme 2023 NLC – Tourism 

Steering Group 

1.5 We will support businesses 

to deliver high quality 

memorable experiences 

which benefit visitors and 

the places they visit 

Encourage business investment in the 

quality of the tourism product through 

the Visit Scotland Quality Assurance 

Scheme. 

 

10 new businesses to join 

quality assurance, 

continue subsidy once 

costs resume 

n/a Ongoing VisitScotland 

Provide online “BeLanarkshire” training 

modules to assist new or existing 

employees within the tourism sector to 

improve customer service skills and be an 

ambassador for Lanarkshire.     

 

Provide online 

“BeLanarkshire” training 

modules 

n/a Ongoing NLC – Enterprise 

Encourage businesses to actively 

participate in customer feedback schemes 

such as trip advisor, Trustpilot, google and 

also internal monitoring of customer 

experience.  

 

Monitor and 

improve customer 

feedback ratings  

n/a Ongoing NLC – Tourism 

Steering Group 

1.6 Encourage businesses to 

procure locally and 

encourage local spend 

Encourage tourism businesses to register 

for the Scotland Loves Local Gift Card 

Scheme. 

 

n/a n/a 2023 NLC - Enterprise 
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1.7 We will establish measures 

to help tourism businesses 

modernise practices to 

become more sustainable 

Investigate the potential to enhance 

current attractions with improved 

internet speed and digital capability 

including augmented reality and offsite 

virtual reality experiences 

 

n/a n/a 2023 NLC – Tourism 

Steering Group 

Promote the Scottish Enterprise Travel 

Tech for Scotland initiative which 

encourages and supports Scottish tech 

companies to innovate and diversify, 

developing new products, services and 

processes of benefit to tourism 

companies and connects tourism 

businesses with Scotland’s tech expertise 

in order to address business challenges 

https://efi.ed.ac.uk/traveltech-scotland/ 

 

n/a n/a Ongoing Scottish 

Enterprise 

 

2. People and Skills 

Theme: People and Skills 

Aim: We will attract, develop, and retain a skilled, committed, diverse and valued workforce. 

 Key Action Milestone Target Baseline Timescale Lead 

2.1 We will support the sector 

to recruit staff   

Support tourism businesses to take on 

new staff through the North Lanarkshire’s 

Working Prospects programme.   

 

Promote the 

North 

Lanarkshire’s 

working 

programme 

n/a Ongoing NLC - 

Employability 

Support tourism businesses to take on 

employees through the Supported 

Enterprise Service 

Promote the 

Supported 

Enterprise Service 

n/a Ongoing NLC – 

Employability/Sup

ported Enterprise 

Service 

Provide information awareness sessions 

within primary and secondary education 

establishments and awareness raising 

about tourism career paths.  

Deliver pilot 

awareness 

sessions 

New 

Programme 

2023 NLC Enterprise 

and Education 
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2.2 We will promote tourism 

as a career of choice in 

partnership with the 

education sector 

Link with tourism businesses to identify 

placement opportunities for young 

people so that they can experience work 

within the sector and understand the 

types of careers available.  

7 chef academy 

placements to be 

identified 

n/a 2023 NLC – Tourism 

Steering Group 

Support young people looking to progress 

the establishment of a tourism business 

through access to the full suite of 

Business Gateway’s Business start-up 

support, including a referral to The 

Prince’s Trust business enterprise 

programme.  

n/a n/a Ongoing Business Gateway 

Lanarkshire 

Identify skills shortfalls and link with 

education partners to identify suitable 

pathways to employment. 

n/a n/a 2023 NLC – Workforce 

for the Future 

Deliver vocational education in schools 

linked to the hospitality sector including 

delivery of level 4 foundation 

apprenticeships in Hospitality 

n/a n/a Ongoing NLC - Education 

Promote the adoption of the Scottish 

Government’s fair work practices 

initiative within the tourism sector 

n/a n/a Ongoing NLC – Tourism 

Steering Group 

 

3. Place 

Theme: Place 

Aim: We will create and develop an attractive, competitive, and sustainable destination that offers authentic and memorable experiences. 

 Key Action Milestone Target Baseline Timescale/Review Lead/ 

Support 

3.1 Further develop potential 

of council owned venues 

to provide first class 

facilities and enhanced 

customer experiences 

Planning is underway to use Strathclyde 

Country Park as the location for a food 

and activity event with a focus on cycling 

in 2022. 

Deliver the event n/a 2022 NLC – Corporate 

Communications 

 Strathclyde Country Park is developing 

the first phase of its Velo Park ambition 

which will see significant investment in 

cycling facilities, driving additional visits 

to the park and appealing to a wider 

audience. 

Deliver 

investment in 

cycling facilities 

N / a ongoing NLC  
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Investigate funding opportunities to 

restore, expand and enhance Summerlee 

Museum of Scottish Industrial Life. 

 

N / a N / a ongoing NLC 

3.2 We will support tourism 

assets to deliver high 

quality memorable 

experiences 

Work with VisitScotland business 

relationship manager to advise tourism 

businesses on ways to develop and 

diversify their product. 

 

n/a n/a Ongoing NLC / Support: 

VisitScotland 

Deliver workshops to promote the 

benefits of attending Visit Scotland Expo 

and ensure businesses are well prepared. 

 

 

More businesses 

selling at travel 

trade events and 

to tourism 

intermediaries 

n/a Ongoing NLC / Support: 

VisitScotland 

Create promotional resources that 

highlight North Lanarkshire tourism and 

leisure offering to increase footfall and 

create experiential linkages 

between assets.  

 

Creation and 

promotion of 

herald walking 

and cycling guides 

n/a Ongoing NLC / Support: 

VisitScotland 

Union Cycliste Internationale (UCI)  

Take advantage of campaigns and other 

opportunities to align with the UCI Cycling 

Worlds 2023 in Glasgow to increase the 

visitor and community profile of North 

Lanarkshire’s leisure cycling offer. 

 

tbc  n/a 2023 

 

NLC – Tourism 

Steering Group / 

Support: 

VisitScotland 

Work with VisitScotland to enhance 

visitlanarkshire.com. Utilise VisitScotland 

resources in order to improve site 

performance based on complete SEO 

(Search Engine Optimisation) audit by 

VisitScotland. 

 

New updated 

website to be 

created 

n/a Ongoing NLC / Support: 

VisitScotland 

Update VisitScotland on North 

Lanarkshire products to ensure that North 

Lanarkshire products are included in 

relevant marketing material 

n/a n/a Ongoing NLC / Support: 

VisitScotland 
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3.3 We will carry out area 

marketing activity to 

encourage visitors to 

explore the area 

throughout the year 

Identify opportunities to partner with 

VisitScotland to deliver paid marketing 

activity where appropriate. This will 

include participation in Visit Scotland’s 

‘Themed Year’ marketing campaigns 

n/a n/a Ongoing NLC / Support: 

VisitScotland 

Deliver promotional campaigns and PR 

activities through VisitLanarkshire to raise 

the awareness of the Lanarkshire tourism 

offering. 

Spring and 

Autumn campaign 

activity 

n/a Ongoing NLC  

Formalise a marketing plan for visit 

Lanarkshire to promote NL as a place to 

visit. 

n/a n/a 2023 NLC – Corporate 

Communications 

Ensure that the 

VisitLanarkshire.com website 

and associated channels 

remain relevant and enhance the 

customer journey  

n/a n/a Ongoing NLC – Tourism 

Steering Group 

Engage with Community Boards to 

identify opportunities to promote their 

local area assets. 

N / a n/a Ongoing NLC – Tourism 

Steering Group 

 

Deliver workshops and online ‘accessible 

tourism’ training for businesses to 

provide a better customer experience and 

facilitate growth and new business 

opportunities. 

Commission and 

delivery of 

engagement 

events. 

n/a Ongoing NLC – Tourism 

Steering Group 

Work with specialist organisations 

including Euan's Guide which specialises 

in information for people with additional 

access needs to highlight accessible 

product across the region. 

 

n/a n/a Ongoing NLC – Tourism 

Steering Group 

3.4 We will support venues to 

be inclusive and accessible 

destinations enabling all 

visitors to travel widely 

and enjoy the full range of 

visitor experiences 

Increase number of businesses with an 

accessibility statement 

n/a n/a Ongoing NLC – Tourism 

Steering Group 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

 approval  noting Ref PH/YW Date 03/02/22 
 
 

PO22.1 (2) North Lanarkshire Social Enterprise Framework 
and Action Plan 2022 – 2026 

 
 

From  Pamela Humphries, Head of Planning and Regeneration 

Email  weiry@northlan.gov.uk Telephone Yvonne Weir 
07508001238 

 

 

 

Executive Summary 
 
The purpose of this report is to seek approval from the Committee for the new North 
Lanarkshire Social Enterprise Framework and Action Plan 2022 – 2026. 
 
This Framework has been developed by a partnership strategy group comprising of 
Voluntary Action North Lanarkshire (VANL), North Lanarkshire Social Enterprise 
Network Scotland (SENScot), Lanarkshire Enterprise Services Limited 
(LESL), Lanarkshire Business Gateway and North Lanarkshire Council. The document 
captures current support for the Social Enterprise sector in North Lanarkshire, and the 
Action Plan sets out how the aims of the Framework will be met. The Action Plan will be 
reviewed annually by the Strategy Group to ensure it continues to achieve the vision 
outlined in the Framework in the short, medium and long-term. 
  

 

 

Recommendations 
 
It is recommended that the Committee: 

 

1) Endorses the partnership approach and work that is being progressed to develop 

and support social enterprises in North Lanarkshire to help meet the needs of 

local communities. 

2) Approves the North Lanarkshire Social Enterprise Framework and Action Plan 

attached as Appendix A  

 
 

 
Supporting Documents 
 

 
 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

Priority  Improve economic opportunities and outcomes 

AGENDA ITEM 8
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1. Background 

1.1 The North Lanarkshire Social Enterprise Framework 2022-2026 has been 
developed by the North Lanarkshire Social Enterprise Framework Strategy 
Group. This Group is a partnership consisting of Voluntary Action North 
Lanarkshire (VANL), North Lanarkshire Social Enterprise Network, Social 
Enterprise Network Scotland (SENScot), Lanarkshire Enterprise Services 
Limited (LESL), Lanarkshire Business Gateway and North Lanarkshire Council. 
It replaces the former North Lanarkshire Social Enterprise Framework covering 
the period 2013-2018.  

1.2 Social enterprises are businesses that trade in the marketplace with the primary 
objective of social or environmental benefit. They tackle social problems, 
strengthen communities, work to improve outcomes and people’s life chances 
and protect the environment.  They reinvest profits back into the business or for 
the benefit of the people they serve. Social enterprise is an inclusive business 
model – one that is underpinned by ethical, fair and inclusive business practices. 

1.3 Social enterprises are active in many spheres – for example, meeting 
environmental challenges, financial inclusion, addressing fuel and food poverty; 
social housing, employability, social care, community transport and improving 
health & well-being. Many social enterprises provide goods and services for those 
who most need support and those who are most vulnerable and at risk of being 
excluded or marginalised. 

1.4 The Social Economy Census in 2019 reported 109 social enterprises in North 
Lanarkshire. However, the North Lanarkshire Social Enterprise Framework 
Strategy Group believes this underestimates the true number of social 
enterprises operating within the area. The Scottish Government’s Social 
Enterprise Census 2021 was launched in late 2021 and will update statistics on 
the sector in North Lanarkshire. Work is underway to encourage as many 
organisations as possible to respond in order to improve the accuracy of the data. 

1.5 The Framework and action plan has been informed by an in-depth review of key 
regional and national policy documents and a series of workshops with members 
of the North Lanarkshire Social Enterprise Framework Strategy Group. This work 
with those active in the sector has been complemented by a North Lanarkshire 
Social Enterprise Survey and follow up discussion with North Lanarkshire 
Community Solutions consortia.  

 
 

 

2. Report 

 
2.1 Supported through the consultation undertaken, the shared vision within the 

Framework is for a competitive and dynamic Social Enterprise sector in North 
Lanarkshire which supports inclusive and green growth, delivering innovative 
solutions and proactive responses to local needs and to maximise local public 
and private procurement opportunities. 

 
2.2  The Framework recognises that achievement of this vision will improve economic 

opportunities and outcomes; contribute to net zero carbon emissions by 2030; 
and enhance participation, capacity and empowerment across our communities 
to achieve our shared ambition of a place where: 
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1. social enterprise is a well-known, understood and respected sector 

delivering valued services within North Lanarkshire  

2. opportunities are developed in partnership with the sector  

3. we have a clear understanding of the contribution that social 

enterprises make to their communities and to the local economy  

4. social enterprises are able to make the most of locally important assets, 
and procurement opportunities and act as a catalyst for wider community 

regeneration  

5. social enterprise development is supported by the council, its partners, 
the wider community and voluntary sector  

 
2.3 The North Lanarkshire Social Enterprise Framework 2022-26 and associated 

Action Plan seek to support the direction and delivery of Scotland's Social 
Enterprise Strategy 2016-2026; the Plan for North Lanarkshire; and our joint 
vision for social enterprise clearly setting out the methodology utilised to 
stimulate, develop and grow the sector in North Lanarkshire.   The development 
and delivery of the Framework was also a key action identified within the North 
Lanarkshire Economic Recovery Plan. 

 
2.4 The Framework identifies the following three key themes that we will focus our 

resources and collective efforts which are aligned to Scotland's Social Enterprise 

Strategy 2016-2026:  

 

1. Stimulating the Sector   

• Grow the social enterprise sector in North Lanarkshire by stimulating an 
enterprising community and voluntary sector 

 

2. Developing Stronger Organisations   

• Develop stronger social enterprise organisations 

 

3. Realising Market Opportunities   

• Help the social enterprise sector to respond to market opportunities which 
support an inclusive and green economic recovery 

 
2.5 Implementation of the Framework will be led by the North Lanarkshire Social 

Enterprise Framework Strategy Group. An action plan for the first 12-months of 
the Framework has been identified. Lead and support partners have been 
identified for each action to ensure delivery. The Group has recognised that some 
of the actions require further research into baseline levels in order to evaluate 
success.  

 
2.6 Evaluation arrangements will be developed in later iterations of the action plan to 

enable assessment of how well the Framework and Action plan 
have achieved its aims, supported by agreed performance measures.  This 

evaluation will also support learning and continuous improvement.   

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty  
 
3.1  Fairer Scotland Duty  
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3.1.1  There is no identified detrimental socio-economic impact resulting from the 
proposals contained within this report.  

 
3.2  Equality Impact Assessment  
 
3.2.1  An Equality Impact Assessment has been carried out. 
 
 

 

 
4. Impact  
 
4.1 Financial Impact 
 
 All costs associated with the development and delivery of the Framework have 

been met from existing revenue budgets within the Planning and Regeneration 
Service supported by in-kind support from partners. An existing Enterprise 
Development Officer within the Enterprise Team leads on business support in this 
sector.  

   
4.2 HR/Policy/Legislative Impact 
 
 There are no HR/Policy or legislative impacts associated with this Framework 

and action plan. 
 
4.3 Technology / Digital impact 
 
 There is no direct impact on technology, or the digital transformation 

programme. Social Enterprises through the Framework and Action Plan will be 
supported to adopt digital technologies, undertake digital marketing and improve 
their digital skills. 

  
4.4 Environmental Impact 
  

There are not any significant anticipated environmental impacts to be considered. 
 

4.5 Communications Impact 
  

Ongoing marketing and communications is essential for the delivery of this 
Framework and action plan.  

 
4.6 Risk Impact 
 

Risks are managed in accordance with the council’s agreed Risk Management 
Strategy to ensure that risks are managed at the appropriate level. There are no 
significant organisational risks associated with this Framework and action plan. 

 
 

 
5. Measures of Success 
 
5.1 The key measure of success for the North Lanarkshire Social Enterprise 

Framework will be the achievement of and progress towards the Action Plan, and 
an increase in the number of social enterprises operating in North Lanarkshire 
and employment in the sector. 
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6. Supporting Documents 
 
6.1 Appendix A – North Lanarkshire Social Enterprise Framework and Action Plan 

2022 - 2026 
 
 
 
 
 
 

 
 
Pamela Humphries  
Head of Planning and Regeneration 
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Acknowledgements 
The authors gratefully acknowledge and thank all those who have contributed towards this 

framework. We aim to work closely with all stakeholders to deliver the action plan over the 

next five years. 

Methodology and consultation 
The framework was informed by in-depth review of key regional and national policy 

documents and a series of workshops with members of the North Lanarkshire Social Enterprise 

Framework Strategy Group, made up of a partnership of Voluntary Action North Lanarkshire 

(VANL), North Lanarkshire Social Enterprise Network Scotland (SENScot), Lanarkshire 

Enterprise Services Limited (LESL), Lanarkshire Business Gateway and North Lanarkshire 

Council. This work with those active in the sector has been complemented by a Social 

Enterprise Survey and follow up discussion with North Lanarkshire Community Solutions 

consortia.  

Foreword 
Social Enterprise makes North Lanarkshire a better place to Live, Learn, Work, Invest and Visit. 

The framework is an ambitious plan that aims to support the social enterprise sector to 

become more enterprising, more connected and more sustainable. These improvements will 

provide support and opportunities to those in the greatest need and facilitate the wider social 

and environmental changes to improve our communities. Currently our social enterprises and 

community groups provide an essential safety net and must continue to do so. 

The social enterprise sector is a powerful force for good and we recognise the value of these 

organisations working in areas which can be passed over by the private sector. The climate 

emergency and the importance of strong communities are both in the forefront of people’s 

minds after the pandemic and the recent COP26 summit. Increasingly, this alternative business 

model is becoming more mainstream as private companies are required to assess and 

publicise their Environmental, Social, and Corporate Governance (ESG); however, currently 

most companies remain predominantly profit driven. 

The global pandemic impacted the most vulnerable groups and individuals in our communities. 

It is testament to the flexibility of the sector and close engagement with local people, that 

many were able to offer much needed frontline support to our communities providing a 

lifeline for many – as they had to pivot from services which were disrupted by lockdown. The 

mental health benefits to the many employees and volunteers involved should also be 

considered. Health and Social care is the focus of many social enterprises and fills a gap in 

services offered by private business and in some cases, statutory service providers. 

In the longer term, the climate emergency requires all of us to adapt and act. As well as 

Scotland’s commitment to net zero by 2045, North Lanarkshire Council has declared a climate 

emergency and set an ambitious target of net zero by 2030. The social enterprise sector is 

known to have a level of knowledge about best practice to reduce environmental impact, but 

the willingness to adapt and drive to innovate will allow the sector to lead by example in 

achieving net zero.  
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Our featured case studies (Wellness Hub, Diamonds in the Community and Cornerstone 

House) highlight the diversity in what is offered, and the way business is conducted, but all 

three are focused on the local communities they serve.  

Growth is key to the sector, in terms of developing the next generation of social entrepreneurs 

and ensuring existing organisations can compete with the private sector and become more 

profitable and therefore more resilient. Social Enterprises have operated successfully in North 

Lanarkshire with the support of the council and other bodies. The North Lanarkshire Council 

Procurement strategy 2020 to 2022 has a commitment to “make contracts accessible to 

businesses (especially SME’s) The Third sector and supported businesses.” 

The implementation of this framework and the associated action plan will be delivered and 

monitored by the North Lanarkshire Social Enterprise Framework Strategy Group - a 

partnership of Voluntary Action North Lanarkshire (VANL), North Lanarkshire Social Enterprise 

Network, Social Enterprise Network Scotland (SENScot), Lanarkshire Enterprise Services 

Limited (LESL), Lanarkshire Business Gateway and North Lanarkshire Council. To ensure we 

deliver on the aims of the framework, which are based on the aims of the Scottish 

Government’s three priorities for the sector, stimulating social enterprise, developing stronger 

organisations and realising market opportunity, we have developed an action plan, that 

addresses these aims. Many of our actions are reliant on the wide range of support available 

from local and national agencies and success will depend on the partnership of the public and 

private sector. 

Finally, we wish to confirm that the North Lanarkshire Social Enterprise Framework Strategy 

Group fully endorses the aspirations captured in the Framework and the ongoing delivery of 

the action plan. 
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Introduction and Background 

What is a Social Enterprise? 
 

Social enterprises are businesses that trade in the marketplace with the primary objective of 

social or environmental benefit. They tackle social problems, strengthen communities, work to 

improve outcomes and people’s life chances and protect the environment.  They reinvest 

profits back into the business or for the benefit of the people they serve. Social enterprise is an 

inclusive business model – one that is underpinned by ethical, fair and inclusive business 

practices. 

What do social enterprises do? 

Social enterprises are active in many spheres – for example, meeting environmental 

challenges, financial inclusion, addressing fuel and food poverty, social housing, employability, 

social care, community transport and improving health & well-being. Many social enterprises 

provide goods and services for those who most need support and those who are most 

vulnerable and at risk of being excluded or marginalised. 

The definition of a social enterprise utilised in this Framework for North Lanarkshire has been 

adopted from the Voluntary Code of practice for Social Enterprise in Scotland.  This can be 

found at: 

www.se-code.net  

  

Social Enterprises are a vital and growing part of the third sector or community and voluntary 

sector. Although social enterprises may take different legal forms, their key feature is that 

any surplus income generated, or capital acquired is reinvested in the organisation for social or 

environmental purpose.     

 

In summary, Social Enterprises:  

  

• are trading businesses – selling goods and services for the common good;  

• reinvest profits in the business or beneficiary community;  

• if dissolved assets are reinvested in another organisation with similar aims and 

objectives are managed in an accountable and transparent way and are distinct from the 

public sector and cannot be a subsidiary of a public body.  

National Context  
 

The Scottish Government initially launched Scotland’s first Social Enterprise Strategy in 2016 to 

validate its shared ambition with the social enterprise community to realise their potential of 

doing business in a way that is good for the economy people and planet.  Subsequently a 

three-year Action Plan for the period 2017 to 2020 was published 

to support implementation of the Strategy. In response to the COVID 19 pandemic, a new 

action plan was produced collaboratively with the sector that sets the approach to social 

enterprise for the period 2021 to 2024 focussing on three priorities set out in the strategy: 

stimulating the sector, developing stronger organisations and realising market opportunities. 
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Future Challenges 

 

The serious economic difficulties faced by all businesses following the Covid 19 pandemic were 

considered in the 2021 report by Social Enterprise Scotland. It was concluded that the sector 

route to recovery should consider the following: 

 

• Aside from the financial impact on larger organisations and disruption to their 

beneficiaries, the impact on smaller organisations, especially on community resilience 

 

• Better inform funders on the needs of social enterprise 

 

• Creative support for start ups 

 

• Future proofing against future lockdowns or other scenarios 

 

• Social enterprises should be placed at the centre of broader, national economic 

strategies 

 

(State of the Sector Update Report: Social Enterprise Scotland: 2021) 

https://socialenterprise.scot/cms/wp-content/uploads/2021/05/State-of-the-Sector-Report-

Covid-19-and-social-enterprise-in-Scotland-May-2021.pdf 

 

Social Enterprise Census 

  

The 2019 Social Enterprise Census (SEC) reports there are 6025 social enterprises currently 

active in Scotland in almost every part of the economy, predominantly delivering services in 

community halls and parks, in the arts and creative industries, delivering early learning and 

childcare, and providing health and social care services. Collectively, they have a turnover of 

£3.1bn, have a net value of £6.1bn, employ 88,318 people and deliver Gross Value Added 

(GVA) of £2.3bn to the Scottish economy.   

 

The SEC also reports the size and shape of the sector has changed since 2017.  In that 57% of 

social enterprises are to be found in the Central Belt with 47% of the sector’s turnover 

generated in the West of Scotland. Furthermore, the SEC highlighted that the growth of the 

sector had been established because of an ‘Identified Market’, ‘Gap in Local Provision’, ‘Ability 

to Compete’ or ‘Response to a Service Closure’ with the latter being more common 

in rural areas.  

 

The SEC reports that the Scottish Social Enterprise sector’s strengths include, for example:  

• good governance practices  

• inclusive boards  

• great leadership and diversity  

• fair work and decent pay at or above the Living Wage.    

 

However, in 2019 only 8% of all social enterprises consider their geographic target market as 

being world-wide. Similarly, the survey highlighted that only 6% of social enterprises export 

goods abroad.  The figures for both demonstrate an increase of only 1% since 2015-17. The 

survey reports that whilst some social enterprises trade business to business, the key growth 

area is consumer markets at 68-79% over 4 years.  
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The Social Economy Census in 2019 reported 109 social enterprises in North Lanarkshire, 

however, the North Lanarkshire Social Enterprise Framework Strategy Group believes this 

underestimates the true number. The 2021 census will update statistics on the sector in North 

Lanarkshire and we will encourage as many organisations as possible to respond in order to 

improve the accuracy of the data.  

Local Context   
 

North Lanarkshire is the fourth largest local authority by population in 

Scotland with 341,100 residents (2020) which is predicted to decrease by 0.9% (3,014 people) 

by the year 2043, compared to growth of 2.5% in Scotland.  

 

North Lanarkshire is one of Scotland’s fastest growing economies with a 50% increase in Gross 

Value Added (GVA) between 2009-2019 to £8,090m. Our business base has grown by 24% over 

the last decade with 8,355 businesses based here in 2021. 

 

Oxford Economics Vulnerability Index considers a local authority’s economic diversity, business 

environment and digital connectivity to consider how able, or not, an area is to withstand and 

respond to the economic shock resulting from Covid-19. This index found that North 

Lanarkshire is one of Scotland’s most resilient areas. 

 

According to the Scottish Index of Multiple Deprivation, North Lanarkshire has 109 of the 1,046 

(10.4%) most deprived data zones in Scotland. This is the 6th highest in Scotland. A major 

challenge for North Lanarkshire is the continuing high levels of deprivation. Across North 

Lanarkshire, 50,897 (15%) people are income deprived, the Scottish average is 12%. 

(Scottish Index of Multiple Deprivation SIMD: 2020) 

 

As at October 2021, there were 10,480 people unemployed in North Lanarkshire (4.8%). This is 

slightly higher than the Scottish average of 4.3%. Around 70.5% of working age people (16-64) 

are economically active which is lower than the Scottish average of 75.9%. However, North 

Lanarkshire’s youth employment rate (63.3%) is significantly higher than the Scottish average 

(51.8%). 

 

While educational attainment for young people in North Lanarkshire 

has been improving, 12.8% of 16-64-year -olds have no qualifications, restricting their ability to 

access developing employment opportunities. This is higher than the Scottish average of 8.1% 

and double the UK average of 6.4% 

 

(NOMIS Official Labour market Statistics: 2020)  

https://www.nomisweb.co.uk/reports/lmp/la/1946157426/report.aspx#tabempunemp 

 

Local Policy Context 

 

The Plan for North Lanarkshire 

 

In The Plan for North Lanarkshire, the Council and its partners have established an ambitious 

strategic approach for North Lanarkshire - which sets the direction for all - partners, the 

council, stakeholders, businesses and, most importantly, for each of our unique communities 

and the people who Live, Learn, Work, Invest and Visit here.  
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The Plan recognises that whilst trends show improvements in areas such as: economic growth, 

inward investment, employment and educational attainment, there are still unacceptably high 

levels of deprivation and poverty with evidence of corresponding inequity and inequality. It is 

clear that not all of North Lanarkshire’s people share equally in an improving picture.  

 

The Plan for North Lanarkshire sets out a vision of inclusive growth and prosperity with a 

shared ambition that aims to ensure that all of North Lanarkshire’s communities benefit and 

there is a fairer distribution of wealth. The approach within North Lanarkshire is underpinned 

by The Fairer Scotland Duty to reduce the inequalities of outcome caused by socio-economic 

disadvantage.  

 

To deliver this shared ambition of inclusive growth and prosperity, there is a focus on five 

complementary priorities:  

1. Improve economic opportunities and outcomes  

2. Support all children and young people to realise their full potential  

3. Improve the health and wellbeing of our communities  

4. Enhance participation, capacity and empowerment across our communities  

5. Improve North Lanarkshire’s resource base.  

 

These are in turn supported by 25 high level ambition statements that collectively support the 

shared ambition and are aligned to the 5 priorities. Specifically, 9 of the high level ambition 

statements can be specifically aligned to this North Lanarkshire Social Enterprise Framework:  

 

1. Market and promote North Lanarkshire as the place to live, learn, work, invest, and 

visit.  

2. Grow and improve the sustainability and diversity of North Lanarkshire’s economy.  

3. Ensure our digital transformation is responsive to all people’s needs and 

enables access to the services they need.  

4. Improve engagement with communities and develop their capacity to help 

themselves.  

5. Improve the involvement of communities in the decisions, and development of 

services and supports, that affect them.  

6. Continue to identify and access opportunities to leverage additional resources to 

support our ambition.  

7. Facilitate a North Lanarkshire-wide approach to asset rationalisation, including with 

communities and partners.  

8. Review and design services around people, communities, and shared resources.  

9. Ensure intelligent use of data and information to support fully evidence-

based decision making and future planning.  

  

The delivery of The Plan for North Lanarkshire and the North Lanarkshire Social Enterprise 

Strategy are supported by a range of complementary and linked strategies, plans and 

Programmes of Work including:  

 

Towards a Fairer North Lanarkshire - Tackling Poverty Strategy 2020-2023  

 

The Tackling Poverty Strategy reflects a concerted commitment across the Community 

Planning Partnership to drive inclusive growth and achieve prosperity for the people and 

communities of North Lanarkshire reflecting the commitment to ensuring equity of 

opportunity for all of our residents.  
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The foundation of the Tackling Poverty Strategy is held within the Local Child Poverty Action 

Report. This statutory annual report includes an action plan, established by all community 

planning partners, each identifying their role in tackling child poverty. This plan is now 

incorporated within the Tackling Poverty Strategy, with the actions included within the 

Delivery Plan.  

 

The Tackling Poverty Strategy is a major step in ensuring that residents are offered 

opportunities, support, advice and information that will address the drivers of poverty 

through:  

• Increasing income via employment;  

• Maximising income via social security benefits; and  

• Reducing the cost of living. 

 

The Social Enterprise sector in North Lanarkshire has an important role to play in tackling 

poverty delivering a range of vital services within our communities. 

 

Workforce for the Future Strategy 2020-2023 

 

The core strategic aim of the Workforce for the Future Strategy is to drive the full recovery of 

North Lanarkshire’s labour market, delivering significant jobs growth, and shaping new and 

innovative employment progression pathways in key growth sectors by: 

 

• Transforming North Lanarkshire’s employability and skills landscape; shifting the dial in 

policy and practice; drawing from research and expertise and aligning and leveraging all 

available sources of funding and resources to identified labour market gaps and future 

demand. 

• Creating new jobs and opportunities for high quality employment, maximising numbers of 

apprenticeships through our supply chain, and building labour market demand capacity 

and influence through enterprise partnerships and directly with employers. 

•  Building strong partnerships with sector skills and education bodies and training providers 

to develop new and innovative progression and qualification pathways, which have scale 

and impact in employment sectors with known demand growth or skills gaps.  

•  Continuing to provide high quality accessible employability and career support services 

which remove barriers and are available at all ages and stages to maximise employability 

pathways for those furthest from the labour market.  

•  Facilitating career change between declining and growth sectors, promoting lifelong 

learning, re-skilling and the upgrading of qualifications to successfully navigate ongoing 

structural changes and disruption in our labour market. 

 

The social enterprise sector has a key role to play in contributing to the Workforce for the 

Future Strategy, for example, by providing employment, volunteering, skills, and training 

opportunities, providing mentoring opportunities and supporting those furthest from the 

labour market. 

 

Act Now - Action on Climate Together Plan 2021-2025 

 

ACT Now supports action by the North Lanarkshire Partnership (Community Planning 

Partnership) to tackle the climate emergency in North Lanarkshire with a commitment to 

achieve net-zero carbon emissions by 2030.  This will be achieved by supporting an “inclusive 

and green recovery” from COVID-19 which is socially, economically and environmentally 

sustainable and which improves people’s quality of life, wellbeing and equality.    

Page 117 of 154

https://mars.northlanarkshire.gov.uk/egenda/images/att96241.pdf
https://actnownl.org.uk/sites/default/files/documents/2021-06/plan.pdf


 

Act Now’s Objectives are to: 

• Improve understanding of the climate emergency and what must be done to achieve net-

zero amongst North Lanarkshire’s citizens and workforce in all sectors.  

• Support North Lanarkshire’s community and voluntary sector and business sector to 

become “green champions” committed to transitioning to net-zero whilst supporting 

inclusive and green recovery from COVID 19. 

• Review and share progress regarding North Lanarkshire Partnership’s statutory partners’ 

delivery of their inclusive, green recovery and net-zero commitments.  

• Provide collective leadership and accountability on climate and net-zero action in North 

Lanarkshire through North Lanarkshire Partnership. 

Vision and Aims 

Our vision is for a competitive and dynamic Social Enterprise (SE) sector in North Lanarkshire 

which supports inclusive and green growth, delivering innovative solutions and proactive 

responses to local needs and to maximise local public and private procurement opportunities. 

Achievement of this vision will improve economic opportunities and outcomes; contribute to 

net zero carbon emissions by 2030; and enhance participation, capacity and empowerment 

across our communities to achieve our shared ambition of a place where: 

 

1. social enterprise is a well-known, understood and respected sector delivering 

valued services within North Lanarkshire  

2. opportunities are developed in partnership with the sector  

3. we have a clear understanding of the contribution that social enterprises make 

to their communities and to the local economy  

4. social enterprises are able to make the most of locally important assets, and 

procurement opportunities and act as a catalyst for wider community 

regeneration  

5. social enterprise development is supported by the council, its partners, 

the wider community and voluntary sector  

 

The North Lanarkshire Social Enterprise Framework 2022-26 and associated Action Plan seek 

to support the direction and delivery of Scotland's Social Enterprise Strategy 2016-2026; the 

Plan for North Lanarkshire; and our joint vision for social enterprise clearly setting out the 

methodology utilised to stimulate, develop and grow the sector in North Lanarkshire.   The 

development and delivery of the Framework was also a key action identified within the North 

Lanarkshire Economic Recovery Plan. 

 

The three key themes that we will focus our resources and collective efforts on are aligned to 

the Scotland's Social Enterprise Strategy 2016-2026:  

 

1. Stimulating the Sector   

• Grow the social enterprise sector in North Lanarkshire by stimulating an 

enterprising community and voluntary sector 

 

2. Developing Stronger Organisations   

• Develop stronger social enterprise organisations 
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3. Realising Market Opportunities   

• Help the social enterprise sector to respond to market opportunities which 

support an inclusive and green economic recovery 

 

Measuring Success  

 

This framework recognises the importance of collecting data on social enterprise; the need for 

continuous improvement of local data on the social economy sector; and measurement of the 

impact of what they do.  

 

Where appropriate, the sector should be included in Local Outcome Improvement Plans 

(LOIPs) delivery across each of the 9 Community Boards in North Lanarkshire. This should 

enable a more efficient monitoring of the impact on public and private sectors, economic 

growth, labour force mobility and socio-economic inequalities. The sector, with limited 

resources needs to work with statutory sector partners to improve monitoring 

and delivering on key themes and priorities set out in The Plan for North Lanarkshire.  

  

Implementation 

 

We have noted above that implementation will be led by the North Lanarkshire Social 

Enterprise Framework Strategy Group.  Actions with lead partners have been identified to 

ensure delivery.  We have accepted that some of our actions require further research into 

baseline levels in order to evaluate success. Evaluation arrangements will be developed in later 

iterations of the action plan to enable assessment of how well the Framework and Action plan 

have achieved its aims, supported by agreed performance measures.  This evaluation will also 

support learning and continuous improvement.   

Where appropriate, the sector should be included in Local Outcome Improvement Plans 

(LOIPs) delivery across each of the 9 Community Boards in North Lanarkshire. This should 

enable a more efficient monitoring of the impact on public and private sectors, economic 

growth, labour force mobility and socio-economic inequalities. The sector, with limited 

resources needs to work with statutory sector partners to improve monitoring 

and delivering on key themes and priorities set out in The Plan for North Lanarkshire.  

  

Consultation 
 

When developing the Framework, the North Lanarkshire Social Enterprise Framework Strategy 

Group conducted a survey in June 2021 to gauge the sector’s view on what the main barriers 

to success and actions to address these barriers would be. The findings (from a relatively small 

response group) were that respondents found: access to funding, impacts of covid and the 

ability to win tenders as their greatest barriers, and support for grant funding, procurement 

and expert help to diversify and carry out marketing would address these issues. 
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We consulted with the 6 North Lanarkshire Health and Social Carer Consortia, which includes 

representatives from North Lanarkshire Carers Together, Health and Wellness Hub, Orbiston 

Neighbourhood Centre, Glenboig Development Trust, CACE and Getting Better Together 

Shotts. 

Each area group broadly supported the findings of the survey. There was strong support for 

three of the proposed Key aims, with the fourth aim “Assess the contribution of North 

Lanarkshire social enterprises to inclusive and green economic development” less supported. 

 

Due to the repetition in content to the previous aim In North Lanarkshire we will: Help the 

social enterprise sector to respond to market opportunities which support an inclusive and 

green recovery, the North Lanarkshire Social Enterprise Framework Strategy Group felt that 

the intention of this fourth aim could be incorporated in the actions to develop better and 

more accurate baseline and monitoring methods for all the aims. 
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4
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3

2

2

0

0

0

Lack of grant funding

Ongoing Impacts of Covid

Ability to tender and win contracts

Cash Flow

Recruitment and retention of staff

Lack of funds to invest in growing the business

Other (please specify)

Lack of knowledge of trends in the sector

Lack of support to trade effectively and equitably

Lack of Digital Training and Connectivity

Training and upskilling staff

Access to short term working capital

Lack of loan funding

Impacts of EU Exit

What are the current barriers/issues you face in your core work?
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4

4
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Support in application processes for grant funding

Support with tendering for contracts

Expert help to develop/diversify

Marketing/Promotion Support

Peer Support

Community Engagement

Training and Development

Networking

Partnership Working

Other (see details below)

Recruitment support

Digital Training and Improved Connectivity

Financial Management

Expert help to reduce energy/waste costs

Access to loan funding

What would help you address these barriers / issues?
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Case Studies 

Case Study: The Health and Wellness Hub 
The Health and Wellness Hub are a Scottish Charitable Incorporated Organisation (SCIO) 

established in 2012 to help residents living in North Lanarkshire improve their emotional and 

physical health and wellbeing. The charity focuses particularly on community members who 

live in areas of multiple deprivation and face poverty and are marginalised and disadvantaged 

also by reason of age, ill-health, disability, financial hardship or other disadvantage.  

 

The organisation provides a range of services including:  

• Holistic centre providing: therapies, classes, community café and multipurpose 

meeting rooms. 

• “Transforming Lives” volunteer programme offering peer support, skills development 

and volunteering. 

• Weekly ‘Wellbeing Hubs' heavily discounted to make them affordable to community 

members  

• Scooter Hire service aimed at people with mobility issues and/or other health issues. 

• Key health and wellbeing provider to many community groups and organisations.  

 

The Health and Wellness Hub prides itself on its innovation of developing, delivering and 

engaging local people effectively through its services. By using a non-clinical approach, 

encouraging social interaction and addressing the growing concerns around people feeling 

isolated and lonely, we know that the delivery of services by local people (staff and volunteers) 

in a non-clinical way has maximised our engagement levels and local people are able to also 

design and re-design the services so that they continue to be as accessible and as inclusive as 

possible.  

In 2018, the Health and Wellness Hub moved to bigger premises in the heart of Motherwell 

and between 2018 and 2021, the staff team increased from 8 to 16. Employees are paid the 

living wage and the organisation are disability confident committed with Carer positive and 

breastfeeding friendly awards and abide by The Social Enterprise Code. 

 

In July 2019 the organisation won the contract for the North Lanarkshire Shopmobility service. 

In July 2020, the Health and Wellness hub became the recognised commissioned host 

organisation for the Airdrie locality via the Community Solutions (CS) programme. Locality 

hosts are also responsible for a micro fund for local organisations to address local needs. The 

Health and Wellness Hub worked with NLC Financial Inclusion Team in March 2021 to 

administer the Financial Insecurity Fund and were able to distribute £46,600 to 172 

households in Motherwell and Airdrie localities. 

 

Recent awards include: 

• Ayeshah Khan, our founder on the shortlist for the Social Enterprise Awards Scotland 

in the “Social Enterprise Champion” category 

https://socialenterpriseawards.scot/announcing-the-2021-social-enterprise-awards-

scotland-shortlist/ 

• NLC Provosts Citizenship Award 2021 in Recognition of Outstanding & Dedicated 

Service to Community 

• NatWest Social Enterprise top 100 list for 2020  

• Lanarkshire Business Excellence Awards 2019 Finalist (Community Impact Category)  

• VOSCAR winner 2016 for “Engaging Support Needs Volunteers”  
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Case Study: Cornerstone House 
Cornerstone House are an independent charity and Community Anchor Organisation, currently 

a company limited by guarantee, considering becoming constituted as a Scottish Charitable 

Incorporated Organisation (SCIO.) There are five paid staff and ten volunteers. 

 

The social enterprise was set up to provide facilities for groups and organisations to meet, 

learn and support each other in a friendly, safe and convenient community setting. The 

building is community owned and designed for use as a community space. 

 

The vision for the organisation is to achieve: Flourishing Communities, Quality Services and 

Facilities, Healthier and Happier People, A thriving Cumbernauld. 

 

There are five key service areas: 

 

• Family Services – The Cornerstone House centre was funded by the National Lottery 

Community Fund to deliver an innovative Cumbernauld Family Hub. The service 

offers: creative play, practical health promotion, physical activity, educational toys, 

structured outings, online resources and family and personal development activities. 

 

• Employability services – employability support, employment opportunities through 

Scottish Government community jobs Scotland 

 

• Health and Wellbeing services – The community health information hub and shop 

mobility, community tea dances and mental health first aid. 

 

• Training Services – Cornerstone are an experienced and licensed deliverer of a range 

of training programmes, most notably those in the field of personal and skills 

development. 

 

• Café services – operates separately from the Cornerstone House Centre and provides 

breakfasts, tea, lunches and snacks and other catering services, including buffet 

provision. 

 

An example of recent partnership working was the creation of ‘The community space’ 

Cumbernauld community health information hub in partnership with the Antonine Centre 

which provided a free to use health focused community space, utilising an empty shop unit in 

the busy shopping centre which increased the visibility of the group to the public. 

Cornerstone House are disability confident committed and abide by The Social Enterprise 

Code. 

 

 

 

Case Study: Diamonds in the Community 
Diamonds in the Community are a registered charity based in Airdrie, constituted as a Scottish 

Charitable Incorporated Organisation (SCIO.) The social enterprise was set up to advance 

public participation in sport and the name refers to Airdrie Football Club. Activities include the 
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provision of recreational facilities and the associated community development and relief for 

local people in need due to age, ill health, disability or financial hardship. 

 

Diamonds in the Community promote participation in football clubs and other sports. The aim 

is to improve the health of the people in the area. The group also aim to improve the quality of 

life of local people in terms of healthy lifestyles and involvement in the local community. 

Current activities include: 

 

• Walk and talk group 

• Walking football 

• Football memories group 

• Football / Sports Camps 

• Mindfulness Sessions 

• Kit Aid 

• And soon to start, Boccia – a sport aimed at those affected by disabilities affecting 

motor skills 

 

Other activities include collection of warm clothing and household items for disadvantaged 

families. This led to the development of a new website in 2020, Monklands Baby and Family 

Clothing Aid. The aims of this project are to ensure all children and adults have:  

 

• Enough clothing for all seasons with changes 

• Comfortable season appropriate footwear for each stage of growth 

• Age-appropriate bed and suitable bedding 

• Key equipment and care products for the day-to-day care of an infant 

• Toys to assist with cognitive and physical development 

 

Diamonds in the Community are disability confident committed and abide by The Social 

Enterprise Code. 
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Appendix 1 – Our Commitment to Community Engagement  
The North Lanarkshire Framework for Working with Communities sets out the council and 

partners commitment to engaging with communities and the associated delivery model and 

approaches to supporting local people to influence and participate in the design, development 

and delivery of key Programme of Work areas associated with The Plan for North Lanarkshire. 

The Framework is underpinned by a set of principles and corresponding methodology designed 

to deliver several key outcomes associated with working with communities including, for 

instance: 

• implementation of a consistent, inclusive model for engagement, with strong local 

governance to ensure that communities can contribute to and influence delivery of 

the vision and priorities set out in The Plan for North Lanarkshire; 

• optimum coordination and use of partnership and Council resource to support 

communities to engage and influence;  

• clearly targeted activity around communities of place, interest and identity with a 

focus on ensuring that the voices of the ‘seldom heard’ are listened to; and  

• the development of online and remote approaches to engaging with communities to 

ensure a flexible two-way digital interface for local people.    

The delivery model and implementation plan are organised at locality level around 9 distinct 

communities and includes:  

• the establishment of 9 Community boards to ensure local community involvement 

and governance for local decision making and investment;  

• working with local communities to develop targeted local outcome improvement 

plans for their area; 

• developing engagement plans for all key parts of The Plan For North Lanarkshire 

relevant to a particular area, community of interest and ensure that feedback is 

reported to the community boards and/or relevant decision-making bodies; 

• supporting and implementing a clear Digital Communities programme; 

• developing a shared community and voluntary sector support framework and 

working arrangements; and 

• creating opportunities for local people to influence use of partnership resources 

through a sustainable Participatory Budgeting model taking advantage of joint 

resourcing opportunities. 

The 9 Community Board areas include Airdrie, Coatbridge, Bellshill, Motherwell, Wishaw, 

Cumbernauld, Northern Corridor, Kilsyth and Shotts. 

Development of any strategy reflecting potential local investment should link to key strands of 

work outlined within the Framework for Working with Communities to ensure constancy, 

reflect community and voluntary sector need and reduce duplication. Approaches should 

support key opportunities from a community's perspective including:  

• Alignment and fit with the 9 Local Outcome Improvement Plans - LOIP’s – these plans 

reflect community set/led priorities aligned to The Plan For North Lanarkshire 

through a range of targeted engagement approaches  

• Opportunities for Community led investment – Investment in such things as 

community lotteries, Participatory Budgeting approaches. The latest PB Committee 

report here  

• Opportunities for Community Asset Transfer (CAT) – Council CAT Page  
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Appendix 2 - Supporting Partners 

Voluntary Action North Lanarkshire (VANL) 

 

VANL is a major charitable organisation which provides support to community and voluntary 

organisations across the whole of North Lanarkshire. VANL’s Mission is to: 

“improve the quality of life and wellbeing of North Lanarkshire’s citizens by fostering dynamic, 

inclusive communities through promotion and support for volunteering and the development 

of the voluntary and community sector”. 

Social Enterprise Network Scotland (SENScot) 

 

Social Enterprise Scotland is an independent, Scottish, membership-led organisation, built and 

controlled by social enterprises. We’re the first point of contact for the media and public and 

promote a positive vision for social enterprise. 

We pro-actively engage with our social enterprise partners, the public sector, the media, the 

private sector and the wider public. We work in partnership with many other organisations in 

and outwith the broad social enterprise movement, with The Scottish Government and 

Parliament and local authorities. 

North Lanarkshire Social Enterprise Network 

 

North Lanarkshire Social Enterprise Network (NLSEN) is a new network playing a vital role in 

supporting new, established, or aspiring Social Enterprises in North Lanarkshire to grow and 

develop. 

“At North Lanarkshire Social Enterprise Network (NL SEN) we believe that by being connected, 

we can improve lives for a just and equitable Community”. 

Key Aims  

• Fill gaps in services to meet local need.  

• Raise awareness of what Social Enterprise is and promote the Social Enterprise Code  

• Provide support for small scale initiatives.  
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• Encourage collaboration and in line with The North Lanarkshire Social Enterprise 

Framework 2021 – 2026.  

• Increase access to information and support to established, new or aspiring Social 

Enterprises who deliver enterprising community activity. 

 

Lanarkshire Enterprise Services Limited (LESL) 

 

Lanarkshire Enterprise Services Limited (LESL) is a social enterprise organisation responsible for 

the delivery of the Just Enterprise programme in Lanarkshire. JE offers fully funded specialist 

business support for the enterprising third sector to help it become more sustainable.  General advice 

and guidance can also be accessed by individuals interested in starting or growing a social enterprise in 

the Lanarkshire area. 

 

Lanarkshire Business Gateway 

 

Business Gateway Lanarkshire works with individuals and businesses across North and South 

Lanarkshire, supporting them to achieve their ambitions and goals. Experienced advisers work with both 

commercial and third sector enterprises, offering guidance on starting, running or growing a business by 

providing tailored advice and access to a wide range of business support services. 

 North Lanarkshire Council 

 

 

 

 

North Lanarkshire Council is the 4th largest local authority by population in Scotland. The 

council delivers a range of key services for residents, communities and businesses. The council 

provides direct and indirect support to the social enterprise sector through a range of services 

including: 

• Enterprise - Responsible for supporting business engagement, across the council and 

partners focussing on: actively promoting key sites and the development of key sectors 

(including social enterprise) within North Lanarkshire; supporting local businesses and 

social enterprises to set-up and grow through the council’s Business Gateway Service, 

the Supplier Development Programme, and the delivery of grants and loans. 

• Communities – Supporting the work of North Lanarkshire Partnership (NLP) which is 

North Lanarkshire’s Community Planning Partnership (CPP), capacity building support 
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to 9 Community Boards, delivery of community empowerment initiatives, Fairer 

Scotland Duty, employability programmes, financial inclusion support, business 

intelligence, equalities, Community Learning and Development service, Supported 

Enterprise Service (Supported Employment, North Lanarkshire Industries, Supported 

Business) and Active & Creative Communities 

• Education and Families – Responsible for delivery of frontline services in nurseries, 

schools and community facilities and strategic co co-ordination of integrated 

education, children, families, and justice services 

• Health and Social Care Partnership – Responsible for the delivery of a wide range of 

community health and social care services and commissioning a number of external 

services. 

• Asset & Procurement Solutions - Responsible for the provision of a professional 

procurement support, information and advice service to all Service areas in the 

council. 
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North Lanarkshire Social Enterprise Strategy Action Plan 2022/2023 

1. Theme: Stimulating the Sector  

Aim: Grow the social enterprise sector in North Lanarkshire by stimulating an enterprising Community and Voluntary Sector 

 Key Objective Brief Description of detailed actions Planned Outcomes Baseline Timescale/Review Lead/ 

Support 

1.1 Increase the number 

of social enterprises 

operating in North 

Lanarkshire 

Support 10 new start Social Enterprises in 

North Lanarkshire. 

Increase in the 

number of social 

enterprises in North 

Lanarkshire 

2019 Census – 

109 organisations 

 

 

Annual review / 

Ongoing 

VANL/NLSEN/NLC

/ Business 

Gateway 

 

Signpost aspiring social enterprises towards 

Business Gateway, Just Enterprise and 

Firstport to enable the transition to greater 

financial sustainability  

 

Increase in the 

number of 

sustainable social 

enterprises in North 

Lanarkshire 

2019 Census – 

109 organisations 

 

 

Annual 

Review/Ongoing 

VANL/NLSEN/NLC

/ Business 

Gateway 

 

Establish a mentoring programme of 

established Social Enterprises. 

Mentoring 

Programme 

established 

 

Number of mentors 

N/A 31 March 2023 NLSEN 

 

Identify Social Enterprise champions to utilise 

leadership and development resources 

provided by the Social Enterprise Academy. 

https://www.socialenterprise.academy/scot/ 

Number of 

champions 

 

Increased resilience 

and knowledge 

within the sector 

N/A 31 March 2023 NLC/LESL 

1.2 Achieve a better 

understanding of 

social enterprises 

North Lanarkshire. 

Collaborate to develop and share surveys and 

/or consultation on relevant issues affecting 

the sector 

 

Reported actions and 

outcomes from 

survey/ consultation 

findings 

2021 – Social 

Enterprise Survey 

As required North Lanarkshire 

Social Enterprise 

Framework 

Strategy Group  

Undertake further research on the baseline 

number of Social Enterprises in North 

Lanarkshire and establish methodology to 

monitor growth. 

 

Local baseline of 

social enterprise 

established to 

complement findings 

of national census 

2019 Census – 

109 organisations 

And 195 

employees 

31 March 2023 NLC / Scottish 

Government 
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Carry out social media communications 

promoting the benefits of subscribing to the 

Voluntary Code of Practice 

Increase in number of 

social enterprises 

subscribed 

N/A Annual 

Review/Ongoing 

ALL 

Encourage bodies representing trading third 

sector organisations to share best practice 

and offered a platform to carry out this 

activity. Suitable platforms would be case 

studies on VANL website, NLC website and 

Social Enterprise Scotland 

Series of case studies 

published 

demonstrating 

support and 

capability of the 

sector 

N/A Annual 

Review/Ongoing 

ALL 

1.3 Social enterprise 

boards will be more 

diverse 

Carry our social media communications 

promoting volunteer opportunities as a 

potential route to employment. 

Increased 

participation from 

under represented 

groups. 

2019 Census – 

109 employees 

Ongoing VANL / NLC 

Carry our social media communications 

promoting opportunities to join social 

enterprise boards. 

 

Increase in number of 

positions promoted 

N/A Ongoing VANL / NLC 

1.4 More young people 

engaged in social 

enterprises 

Deliver training opportunities for young 

people in school settings such as Young 

Enterprise Scotland initiative 

 

Number of 

opportunities 

delivered per annum 

N/A Ongoing NLSEN 

Social Enterprise 

Academy 

SENscot 

NLC 

 

Link with Social Enterprise organisations and 

identify placement opportunities for young 

people so that they can experience work 

within the sector and understand the types of 

careers available.  

 

Number of 

placements identified 

per annum 

N/A Ongoing ALL 

Provide information awareness sessions 

within primary and secondary education 

establishments and awareness raising of the 

social enterprise model  

 

Number of sessions 

delivered 

N/A Ongoing NLC 

Direct young people to the training and 

opportunities available through the Social 

Enterprise Academy 

https://www.socialenterprise.academy/scot/ 

Information 

disseminated to DYW 

co-ordinators and 

N/A Ongoing All 
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young Entrepreneur Training Workshop, 

Business Gateway’s Business start-up support, 

including a referral to The Prince’s Trust 

business enterprise programme.    

 

career advisers in 

schools 

Organise the Dragons Lair Schools initiative to 

promote entrepreneurship with the inclusion 

of the social enterprise model.  

Delivery of Dragons’ 

Lair Initiative in 

2022/23 

Initiative last 

delivered in 

2019. 

2023 NLC 

Develop Social Enterprise specific information 

for schools and monitor number of pupils 

starting a social enterprise business. 

 

Develop information 

for schools with 

resources for starting 

a social enterprise. 

Share with 

Dragons Lair 

participating 

schools and all 

schools. 

2022 NLC 

1.5 More under-

represented groups 

engaged in social 

enterprise activity e.g., 

BAME and disability 

groups 

 

Deliver training opportunities for under-

represented groups within Community Board 

areas 

 

Number of 

workshops delivered 

 Ongoing NLSEN 

NL SE Steering 

group 

Social Enterprise 

Academy 

SENscot 

 

Signpost groups to the  Council of Ethnic 

Minority Voluntary Sector Organisations 

(CEMVO) Scotland which offers social 

enterprise support to BAME groups.  

 

Information 

disseminated to NL 

BAME Groups. 

N/A Ongoing CEMVO 

1.6 Social enterprises will 

help lead Scotland’s 

‘green recovery’ to the 

Covid-19 pandemic, 

and contribute to 

NetZero carbon 

emissions by 2030 

Signpost social enterprise organisations to 

access to Business Gateway/Elevator 

Green/Environmental training workshops and 

initiatives, including referral to Zero Waste 

Scotland support, where appropriate. 

 

Report on number of 

social enterprises 

attending workshops 

N/A Ongoing Business Gateway 

Encourage Social Enterprises to engage in the 

Community Learning Exchange initiative and 

receive funding to visit another community or 

project.  

 

Engage with 

Community Learning 

Exchange to learn 

how many North 

Lanarkshire social 

enterprises 

participated.  

N/A Ongoing Scottish 

Community 

Alliance 

Scottish 

Government 
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1.7 North Lanarkshire will 

have stronger ties to 

other regional social 

enterprise networks 

Engage with local organisations seeking to 

take next step to leasing or buying publicly 

owned buildings or land.  

 

Report on number of 

organisations 

engaged 

N/A Ongoing NLC 

1.8 Social enterprises will 

be supported to 

identify and 

implement 

Community Asset 

Transfer opportunities 

Provide support to develop long term 

business plans and guidance on accessing 

potential funders to support lease costs or the 

purchase of the building or land. 

 

Report on support 

provided 

N/A Ongoing NLC 

Social enterprises established in North 

Lanarkshire should be made aware of 

Community Asset Transfer Opportunities and 

provided with key contacts to enable them to 

pursue opportunities, if required. 

 

Information 

disseminated to 

social enterprises 

Ongoing Ongoing ALL 

Promote Community Ownership Support 

Services (COSS) for specific tailored support 

and Business Gateway for Business planning.  

Information 

disseminated to 

social enterprises 

 Ongoing ALL 

 

2. Theme: Developing Stronger Organisations  

Aim: Develop stronger social enterprise organisations  

 Key Objective Brief Description of detailed actions   Planned Outcomes Baseline Timescale/Review Lead/ 

Support 

2.1 Social enterprise 

networks will grow in 

strength, with 

increased attendance 

and membership 

Organise Open Day/Information events to 

highlight benefits of social enterprise within 

local communities and with community 

boards. 

Number of events 

delivered 

N/A 31 March 2023 NLSEN 

NL SE Steering 

group 

LESL 

SENScot 

 

Develop Peer mentoring systems through 

existing networks 

 

System developed N/A 31 March 2023 NL SE Steering 

group 

 

Promote SENScot and joining the network to 

enable Social Enterprises to connect and 

support each other 

 

Information 

disseminated to 

social enterprises 

Number of 

members in North 

Lanarkshire tbc 

Annual 

Review/Ongoing 

 

SENScot 
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Social enterprise page to be added to North 

Lanarkshire Council’s business support page 

with information and links 

Page to be created N/A 31 March 2022 NLC 

2.2 Social enterprises will 

develop more 

collaborative tenders 

Explore opportunities for collaborative 

tenders through Partnership for Procurement 

(P4P) to assist the sector to produce stronger 

bids and win more tenders. 

 

Event to be held with 

P4P to promote to 

sector 

N/A 31 March 2023 Partnership for 

Procurement 

2.3 Social enterprises will 

diversify their income 

and be supported to 

trial and adopt 

blended finance 

models 

Providing information on sustainable finance 

set out in the Scottish Government’s Social 

Enterprise Strategy 

 

Information to be 

disseminated to 

social enterprises 

N/A Annual 

Review/Ongoing 

 

NLC 

Provide information on how businesses can 

make connections with social financers e.g. 

Social Investment Scotland, Triodos, Ethical 

Building Societies. 

 

Information to be 

disseminated to 

social enterprises 

 

Funders Forum event 

to be delivered 

N/A Annual 

Review/Ongoing 

 

 

31 March 2023 

NL SE Steering 

group 

 

Encourage Social Enterprises to access 

support for external bodies to explore new 

income generation opportunities and discuss 

the benefits of blended finance models 

 

Number of social 

enterprises accessing 

support 

N/A Annual 

Review/Ongoing 

 

Business Gateway 

Lanarkshire 

Business Gateway will provide 121 advisory 

and expert consultancy support to assist local 

Social Enterprise organisations to analyse 

current strategies/income generation and 

develop future growth options to diversify 

activities, increase income and improve 

sustainability. 

Number of social 

enterprises provided 

with support 

N/A Annual 

Review/Ongoing 

 

Business Gateway 

Lanarkshire 

2.4 More social 

enterprises will have 

access to consistent 

and long-term 

specialised business 

support 

Deliver workshop sessions within Community 

Board areas 

 

9 sessions to be 

delivered 

N/A 31 March 2023 NLC, 

LESL 

Social Enterprise 

Academy 

 

Promote the council’s Business Recovery and 

Growth Fund and any subsequent NLC 

funding opportunities to Social Enterprises 

Report on number of 

social enterprises 

N / A 31 March 2023 NLC 
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through existing channels (moved from green 

section) 

 

receiving grant 

funding 

Provide up to up to 21 hours of free expert 

consultancy support in areas such as finance, 

low carbon, marketing, internationalisation 

and research and development for social 

enterprises working with Business Gateway 

Lanarkshire.  

Number of social 

enterprises provided 

with support 

N/A Annual 

Review/Ongoing 

 

Business Gateway 

Lanarkshire – 

Expert Help 

Framework  

 

Support the adoption of digital technologies, 

use of digital marketing and digital upskilling 

of staff and volunteers within social 

enterprises. 

Number of social 

enterprises provided 

with support 

N/A Annual 

Review/Ongoing 

NLC/ Business 

Gateway 

Lanarkshire 

2.5 Social enterprises work 

together to creates a 

culture of self-

evaluation and impact 

measurement 

Promote existing performance framework, 

quality systems and impact measurement 

 

Information to be 

disseminated to 

social enterprises 

 

Delivery of workshop 

N/A Annual 

Review/Ongoing 

 

 

31 March 2023 

NL SE Steering 

group 

 

Support Social Enterprises to produce Annual 

Social Reports. 

Number of annual 

social reports 

delivered 

N/A Annual 

Review/Ongoing 

 

NL SE Steering 

group 

 

Develop more good practice case studies and 

host on VANL website, NLC and NLSEN 

websites. 

Number of case 

studies on website 

N/A Annual 

Review/Ongoing 

VANL 

Encourage Social Enterprises to upskill and 

adopt measures that allow them to 

benchmark, monitor and evaluate their 

performance. 

Information to be 

disseminated to 

social enterprises 

 

Delivery of workshop 

 

 Annual 

Review/Ongoing 

 

 

31 March 2023 

NL SE Steering 

group 
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3. Theme: Realising Market Opportunities  

Aim: help the social enterprise sector to respond to market opportunities which support an inclusive and green recovery  

 Key Objective Brief Description of detailed actions 

 

Planned Outcomes Baseline Timescale/Review Lead/ 

Support 

3.1 More social 

enterprises will deliver 

North Lanarkshire’s 

public services 

Social Enterprises will utilise Partnership for 

Procurement P4P and/or Supplier 

Development Programme services to become 

‘tender ready’ and use tendering training 

workshops and providing access to specialist 

121 advice via expert surgeries and 

consultancy projects. 

 

Number of social 

enterprises 

supported 

N/A Annual 

Review/Ongoing 

 

Partnership for 

Procurement, 

Business gateway 

Lanarkshire. 

Supplier 

Development 

Programme 

Deliver the Meet the “Real” Buyer events to 

enable social enterprises to meet 

procurement teams and hear more about 

upcoming contracts. 

 

Delivery of 

Lanarkshire Meet the 

Real Buyer Event  

2021 event 31 March 2023 NLC 

SLC 

Supplier 

Development 

Programme 

Invite commissioning and procurement 

representatives to future meetings to raise 

awareness of Partnership for Procurement, 

Supplier Development Programme and Social 

Enterprise procurement opportunities 

 

1 meeting per annum N/A 31 March 2023 NLC 

Deliver awareness raising sessions about 

available support including potential budgets 

and the promotion of case studies 

demonstrating the added value of the social 

enterprise delivery model. 

Number of 

awareness raising 

sessions per annum 

N/A 31 March 2023 NL SE Steering 

group 

 

3.2 The social enterprise 

and public sectors will 

enjoy a more 

collaborative 

relationship 

Recognise the need to approach each tender 

opportunity with a view of encouraging local 

engagement and community wealth building.  

Number of social 

enterprises winning 

tenders in North 

Lanarkshire 

N/A Annual 

Review/Ongoing 

 

NLC procurement 

strategy/NHS 

Lanarkshire 

Development of a communication platform 

that encourages regular contact between the 

public sector and social enterprises to build 

relationships and create strong synergy. 

 

Platform in place N/A 31 March 2023 NL SE Steering 

group 
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3.3 Social enterprises will 

have awareness of 

opportunities to 

engage and participate 

in national and local 

future funding streams 

Promote opportunities for Social Enterprises 

to engage with or bid to deliver services or 

activities through national and local funding 

streams e.g. UK Shared Propserity Fund, 

Noone Left Behind 

Opportunity for 

involvement 

promoted to the 

sector 

N / A Ongoing NLC 

3.4 Social enterprises will 

be more visible to 

consumers, tapping 

into the growing desire 

from the public to buy 

ethically 

Social networks and other promotional 

activity should be utilised to inform the public 

of the advantages of buying ethically 

including the promotion of the North 

Lanarkshire Fairtrade Zone 

 

Report on activities 

undertaken 

Fairtrade North 

Lanarkshire twitter 

account 

Annual 

Review/Ongoing 

 

NL SE Steering 

group 

 

Increase the number of North Lanarkshire 

social enterprises listed on the following 

websites: 

•  Buy Social Scotland -

https://www.buysocialscotland.com/

business/homepage 

• Consumer site 

https://www.buysocialscotland.com/ 

• https://socialenterprise.scot/?s=&loc

ations=north-

lanarkshire&sectors=&facilities=cafe-

open-to-public&post_type=member 

 

Report on number of 

social enterprises 

listed. 

Currently no North  

Lanarkshire social 

enterprises 

advertising or 

listed   

31 March 2023 NL SE Steering 

group 

 

3.5 Campaigns to promote 

North Lanarkshire as 

an attractive place to 

live, learn, work, invest 

and visit will include 

social enterprises 

Social Enterprises will be encouraged to get 

involved with more commercial networking 

events 

Information to be 

disseminated to 

social enterprises 

N/A Annual 

Review/Ongoing 

 

NL SE Steering 

group 

 

Social enterprises should feature in 

campaigns promoting business in North 

Lanarkshire. 

 

Report on numbers 

featured 

N/A Annual 

Review/Ongoing 

 

NLC 

Support local social enterprise organisations 

to develop marketing strategies and 

implement activities (traditional and digital) 

that will promote the organisations and their 

products/services to both existing and 

potential new customer. 

Number of marketing 

strategies developed 

N/A Annual 

Review/Ongoing 

 

Business Gateway 

Lanarkshire 

Page 135 of 154

https://www.buysocialscotland.com/business/homepage
https://www.buysocialscotland.com/business/homepage
https://www.buysocialscotland.com/


3.6 Promotion and support 

to offer the Real Living 

Wage to employees  

Support local social enterprise organisation to 

pay the Real Living Wage and support them 

to achieve as Living Wage accreditation 

Increase in the 

number of 

organisations paying 

the real living wage 

N/A Annual 

Review/Ongoing 

 

NLC 

 

Glossary of Terms 

CEMVO - The Council of Ethnic Minority Voluntary Sector Organisations (CEMVO) 

LESL – Lanarkshire Enterprise Services Limited  

NLC – North Lanarkshire Council 

NL SE Steering Group – North Lanarkshire Social Enterprise Framework Steering Group 

NLSEN – North Lanarkshire Social Enterprise Network 

SENSCOT – Social Enteprise Network Scotland 

SLC - South Lanarkshire Council  

VANL – Voluntary Action North Lanarkshire 

 

MONITORING PROGRESS 

The delivery of the Action Plan activities and outcomes will be monitored, including via a Social Enterprise Survey, by the North Lanarkshire Social Enterprise Framework Strategy 

Group. Formal reports will be provided at both mid-point and end points of the Action Plan. 
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North Lanarkshire Council 
Report 

Enterprise & Growth Committee  
 

☒approval ☐noting Ref  Date 03/02/22 
 

Business Grants  
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail  weiry@northlan.gov.uk Telephone 

Yvonne Weir 
Enterprise Manager 
07508 001238 

 

 

 

 
 
1. Background 
 
1.1 Further to Committee approval in May 2021, the Council is currently delivering two 

business centric grant funds, the Back to Business Fund and the Business Recovery 
and Growth Fund. Both funds provide financial assistance to help existing businesses 
adapt and grow, helping them to realise their growth ambitions in alignment with the 
Council’s Economic Regeneration Delivery Plan.  

 

Executive Summary 

The purpose of this report is to seek approval to establish a new business start-up grant, 
delivered in partnership with the Business Gateway Lanarkshire service and South 
Lanarkshire Council. The fund will be launched as a pilot scheme aimed at supporting local 
enterprises to start, grow and create employment opportunities across North Lanarkshire.  
 
The report also seeks approval to make changes to the criteria of the council’s Back to 
Business Fund to maximise the support provided to businesses recovering from the 
economic impact of Covid-19.   
 

Recommendations 
 
It is recommended that Committee:  
 

1) Considers the contents of this report;  
2) Approves the proposal to establish a business start-up grant with the outlined 

scheme guidelines, conditions and eligibility criteria as set out in section 2; and 
3) Approves the proposed changes to the criteria for the Back to Business Fund. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 9
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1.2 The Back to Business Fund offers Small to Medium-Sized Enterprises (SMEs) small 
one-off non-repayable cash grants of up to a maximum of £2,500. The purpose of the 
Back to Business Grant Fund is to provide grants to help businesses address specific, 
immediate priorities in direct response to the COVID-19 pandemic. This enables them 
to adapt or modify their premises or operating model in order to address new challenges 
in their trading environment. The grant can be used to fund specific and immediate 
business priorities or projects. Examples of priorities which can be considered include 
income diversification; development of e-commerce platforms or Covid-related 
adaptation of premises.  

 

1.3 The Business Recovery and Growth Grant Fund provides grants of up to £20,000, 
targeted at existing SMEs to support their strategic, longer term sustainability and 
growth. This grant funds specific activities to help businesses adapt and grow following 
the impacts of Covid on their operations through training, consultancy, capital 
expenditure and infrastructure improvements.  

 
1.4  This financial support available from the Council continues to be a valuable mechanism 

to help businesses adapt, grow, and recover from the impacts of the Covid-19 
pandemic. However, the current support is focussed on helping existing businesses; 
there is presently no working capital grant support available through the Council to 
accelerate ventures at the start up stage.    

 
 

 
2. Report 
 
2.1 New businesses are important to the sustainability and diversity of an economy. They 

can be engines for growth; helping to advance technology, open new markets, create 
competition, boost outputs, and increase employment.  

 
2.2 However, start-up numbers in North Lanarkshire are below the Scottish average. In 

2019, there were 1,175 business start-ups in North Lanarkshire which is a rate of 53.5 
per 10,000 working age population. This is below the Scottish and Glasgow City Region 
average rates of 61.9 and 63.9 respectively. 

 
2.3 It is proposed that a maximum of £350,000 is allocated by the Council from available 

one off funding to facilitate the creation of a Business Start-Up Grant scheme. The aim 
of the fund is to encourage an entrepreneurial environment in North Lanarkshire, inspire 
a higher proportion of new start businesses and support new business survivability. 
The scheme shall operate as a pilot, with the outputs and impacts closely monitored.     

 
 Overview of the Business Start-Up Grant  
 
2.4 It is anticipated the grant fund will launch in March 2022 and operate until March 2023 

or until the funds allocated are exhausted if they are utilised earlier.  
 
2.5 The proposed business start- up grant has two key objectives 1. To accelerate the 

number of new businesses in North Lanarkshire and 2. To improve business 
survivability and encourage business growth. The scheme will be structured to 
reflect this and it is proposed that the payment will be made in 2 instalments, with the 
2nd payment being made 6 months after the 1st payment.  

 
2.6 Payment 1 will be made available to start-up businesses to help them launch their 

enterprise. It is is proposed that the payment will range between £1,000-£2,500 based 
on a range of factors such as headcount and whether the business requires a 
commercial premise or is homebased. Payment 1 is to help meet the start-up costs of 
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setting up a business and accelerate new businesses in the region. Higher grants, up 
to £2,500, may be made to those with higher start-up costs.    

 
2.7  Approximately £175,000 will be ringfenced for payment 1, which is expected to allow 

c.100 businesses to access the fund. This payment can be used for start-up costs such 
as the purchase of IT equipment, design of a website, purchase of stock or fit out of 
premises, helping businesses who do not have surplus capital to commence trading.  

 
2.8  Successful applicants can then apply for payment two (6 months later) which provides 

additional capital when the business is fully operational, helping to improve start-up 
business survival rates. To support business growth and encourage enterprises to take 
on additional staff, purchase or lease a commercial space. It is proposed that this 
payment is again tiered between £1,000 to £2,500 depending on headcount and/or if 
they are operating from commercial premises. Approximately £175,000 will be 
allocated to payment 2.  

 
2.9 Payment two will also be used as an opportunity for the Council to re-engage with the 

business, offer additional support through the Business Gateway Service, and monitor 
the impact the scheme has had on start-up numbers, survivability, and job creation.  

 
2.10 A reasonable expiry date to apply for payment two will be agreed at the outset of the 

grant scheme.   
 
 Delivery Mechanism  
 
2.11  It is envisaged the grant fund is delivered Pan Lanarkshire, in partnership with South 

Lanarkshire Council (who shall allocate their own budget), utilising the Councils’ 
Business Gateway Lanarkshire Service. Since 2008, the Council has been the Lead 
Local Authority co-ordinating the delivery of Business Gateway Lanarkshire Service on 
behalf of both North and South Lanarkshire Council. The Service which is delivered by 
a 3rd party contractor Elevator, provides business advisory support, workshops, and 
webinars to businesses, and consistently supports more than 1500 businesses per 
year, across Lanarkshire. 

 
2.12 Engagement with the service is considered critical as the support and advice available 

could improve business survival rates. It is anticipated that applicants shall be 
supported by an adviser to complete the application form, complete a planning to start 
review and prepare the necessary supporting information such as business plan and 
cashflow. They shall also be actively encouraged to attend applicable start up webinars 
and workshops.   

 
2.13 It is proposed payments shall be administered with the support of the Business 

Gateway Lanarkshire contractor for a maximum 5% management fee. Should this 
preferred delivery option present any unexpected issues there is a further option to 
deliver the payments directly via the Enterprise Development team.   

 
Business Start-up Grant Eligibility and Criteria  

 
2.14 Payment one shall be made available to all businesses on a first come first serve basis 

subject to:  
 

• A fully completed application form  

• Robust and viable business plan 

• Completion of a Business Gateway Planning to Start Review  
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• Start-up balance sheet and and 12-month cashflow which demonstrates a reasonable 
financial need for grant assistance  

• Detail of what the grant shall fund, to be considered acceptable to the Council. Eligible 
items may include, IT equipment, infrastructure costs, website design and stock 
purchases.   

• Commitment to engage with Business Gateway  

• Operating a business bank account  
 
2.15  Businesses who are proposing to operate in sectors reputationally damaging to the 

Council will be excluded from applying.  
 
2.16 Payment two will be made available to applicants subject to:  
 

• Having traded for a minimum of 3 months following receipt of payment one 

• Demonstrating financial need  

• Continuing to trade at the point of their application for payment two 
 
2.17  Robust checks will be put in place to evidence the businesses status which may include 

but is not limited to; analysis of bank statements, financial statements including 
debtors/creditors lists, marketing presence, work in progress, lease agreements and 
wage payments.    

 
2.18 Transparent application processes will be in place and published detailing how the fund 

will be appraised.  
 
 Back to Business Fund – Proposed Change to Eligibility Criteria 
 
2.19 A Back to Business Fund of £228,621 was established to offer small one-off non-

repayable cash grants of up to a maximum of £2,500 per business to eligible 

businesses. The funding used to deliver this programme was allocated from the 

underspend of the Covid 19 Discretionary Fund received from the Scottish 

Government. The eligibility criteria for the Fund was set to reflect the requirements of 

the Covid 19 Discretionary Fund and to control the initial volume of applications to 

ensure the manageability of the fund administration. 

2.20 Since the launch of the fund in August 2021, grants totalling £77,403 have been paid 

to local businesses and the remaining £151,218 of the funding has still to be committed. 

In order to accelerate the commitment of the funding to maximise the support provided 

to businesses recovering from the economic impact of Covid 19, it is proposed, subject 

to approval by the Scottish Government, to amend the eligibility criteria to allow 

businesses to apply who: 

• have previously received the Strategic Framework Business Support Fund and the 

subsequent Restart Grant can now apply. 

• are home based businesses 

2.21 The other criteria, approved by the Enterprise and Growth Committee on 19 May 2022, 

remain and are as follows: 

• The applicant must demonstrate why external financial assistance from North 
Lanarkshire Council is necessary.  

• Businesses must be viable. Evidence will be required to validate this as part of the 
application process.  
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• Businesses cannot have procured items or commenced any expenditure it is seeking 
specific funding for prior to any grant support being awarded.  

• Business-to-Business and Business-to-Consumer businesses will be eligible  

• Business premises must either be wholly owned or have more than 12 months 
remaining on a commercial lease at date of application.  

• Ventures at the pre-start/pre-trading/feasibility stage will be ineligible  

• Robust and transparent application processes will be in place and published for both 
funds detailing how the fund will be appraised 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty  
 

We will monitor the impact of equalities and socio-economic disadvantage as part of 
the business start-up grant fund.  

 
3.2  Equality Impact Assessment  
 

An assessment has been completed and no adverse impacts were identified. 
    

 
4. Impact 
 
4.1 Financial impact 
  
 It is proposed that the budget for the Business Start Up grant is £350,000 funded 

through existing revenue funding. This will not impact the ongoing delivery of the 
Business Gateway Service; these funds are in addition to the annual spend.  

 
 Funding for the Back to Business Fund is in place through the underspend of the Covid 

19 Discretionary Fund received from the Scottish Government.   
   
4.2 HR policy / Legislative impact 
  
 There are no HR or legislative impacts recognised as part of this report.  
  
4.3 Technology / Digital impact 
  
 The grant fund will be available to new start businesses to help improve their digital 

and technological capabilities. It will also be available to business who may operate in 
the digital sector, helping to create competition and advance to technologies. It is 
therefore expected that the scheme shall have a positive technological/digital impact.  

    
4.4 Environmental impact 
 
 There are no negative environmental impacts recognised. Through engagement with 

the Business Gateway Services new start businesses shall be encouraged to 
understand their carbon footprint and support shall be available to help businesses with 
their environmental policies.  

  
4.5 Communications impact 
 
 The fund will promote better engagement with pre-start and new Lanarkshire SME’s. It 

is therefore expected to positively impact communications between North Lanarkshire’s 
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business community and the council. The Fund will be actively promoted in liaison with 
the Corporate Communications Team. 

  
4.6 Risk impact  
 
 There is the risk the Council awards grants to businesses who then fail. This will be 

mitigated through a thorough assessment of all grant awards. With limited funds 
available the Council must recognise it cannot support every business who applies 
which could lead to reputational impacts. Grant awards will be deployed in a systematic 
and transparent process to support those projects with the highest impacts. There will 
be published eligibility criteria. Robust and transparent application procedures will also 
be published along with deadlines as appropriate. An appeals process will be put in 
place. 

  
 

5. Measures of success 
 
5.1 North Lanarkshire Council continues to play a leading role in supporting local SMEs 

and aiding their growth and prosperity. It is proposed that systematic monitoring of grant 
recipients is built into the scheme’s compliance and monitoring to track key outcomes 
including the number of business start-up supported, the number of businesses who 
continue to trade post grant award and the jobs created by these enterprises.  

 
 

6. Supporting documents 
 
6.1 None  
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☐approval ☒noting Ref LMcM/PK/EW Date 03/02/22 
 

Parental Employment Support 
 
 

  From Lizanne McMurrich 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 
 
 

Executive Summary 
 
This update to Committee sets out details of the contribution made by the Parental 
Employability Support Fund (PESF) firstly to the Council’s wider employability programme 
of support and secondly to Towards a Fairer North Lanarkshire Tackling Poverty Strategy 
2020-22. 
 
The report covers the support provided by the programme to both unemployed parents and 
employed parents and its role in tackling child poverty using employment support.  It also 
details the key family groupings eligible for support as identified in the Scottish 
Government’s Every Child, Every Chance (The Tackling Child Poverty Delivery Plan 2018-
22).  The report highlights partnership working and a range of employability activities which 
have been undertaken to support parents within the local community to progress through 
all stages of the employability pipeline into work and to address in-work poverty. 
 
Lastly the report identifies key lessons learned from the first phase of delivery and outlines 
actions for 2022-23 designed to enhance and improve the scope and depth of support 
available from the programme to tackle child poverty in North Lanarkshire. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 
(1) consider the information provided on the delivery of the Parental Employment 

Support Fund; and 
 
(2) support the measures proposed to enhance its effectiveness. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 10
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1. Background 
 

1.1 The Policy and Strategy Committee approved Towards a Fairer North Lanarkshire 
Tackling Poverty Strategy on 11th June 2020. The strategy is reflected in the updated 
Plan for North Lanarkshire Programme of Work for 2020 and beyond.  The Tackling 
Poverty Strategy aligns, and coordinates resources across the Council and partners 
to ensure effective delivery so that together the Council and stakeholders can achieve 
outcomes linked to that shared ambition.  In addition, to reflect the whole system 
approach to inclusive growth, as set out in the Plan for North Lanarkshire, the strategy 
encompasses the statutory requirement to prepare and publish an annual Local Child 
Poverty Action Report for North Lanarkshire.  Four priority areas have been 
established within the delivery plan for Towards a Fairer North Lanarkshire Tackling 
Poverty Strategy.  The priority areas are: 
 

• employment; 

• advice and information (including food poverty and insecurity and fuel poverty); 

• community engagement; and 

• emerging issues, such as, affordable credit, debt (e.g., rent arrears/council tax 
arrears, homelessness, and fuel poverty). 

 
This report will focus on the contribution of employment services to tackling poverty 
with a particular focus of the Parental Employment Support Fund (PESF) which 
directly addresses child poverty.   
 

1.2 A key aspect of the Scottish Government’s economic strategy and vision for inclusive 
growth is ensuring that as many people as possible, including those furthest away 
from the labour market and facing complex barriers or challenging circumstances, can 
access fair and sustainable work.   This strategy, known as No One Left Behind 
(accompanied by external funding over the past two financial years) has 
complemented existing Council strategies and the response to the impact of Covid 19 
on North Lanarkshire’s communities. The North Lanarkshire Economic Recovery Plan 
approved by the Policy & Strategy Committee on 18 March 2021 details within its 
Action Plan the range of employability programmes and initiatives supporting the 
Council’s response. The progress of these was reported directly to the Enterprise & 
Growth Committee in August 2022, as well as through regular update reports on the 
progress of the Economic Delivery Plan to this Committee.  While all these 
employability programmes have generally supported Towards a Fairer North 
Lanarkshire Tackling Poverty Strategy an element of the No One Left Behind funding 
was specifically earmarked by the Scottish Government to tackling child poverty via 
support to specific groups of unemployed parents or parents on low incomes. 
 

1.3 The Parental Employability Support Fund was rolled out in February 2020 with 
£496,097 available until March 2022 to provide an opportunity for Council led 
employability services to introduce a more flexible user-based model of delivery to 
support parents into work and address in the increasing challenge of in-work poverty.    
Funding was allocated to local authorities to allow them to determine how they would 
approach delivery, a minimum of 65% of that funding was to be allocated to support 
low-income parents in work and address in-work poverty.  The timing of the allocation 
of funding to the programme coincided with the advent of the first lockdown to combat 
the pandemic as well as intermittent periods of home schooling and this has created 
challenges as well as opportunities for innovation. 
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2. Report 
 

Parental Employment Support - The North Lanarkshire Approach 2020-2022 
 
2.1 North Lanarkshire Council launched its approach to PESF, Prospects for Parents, in 

June 2020. The project has two specific strands with an offer for parents who are 
unemployed and for those who are in employment but have been identified as 
underemployed or in low paid employment.  Targeted family groupings were identified 
and additional support to participate and progress within the labour market would be 
provided to these families, with the aim of ensuring a more diverse and inclusive 
workforce.  The target groups are:  
 

• Lone Parents;  
 

• Disabled parents or parents with a disabled child; 
 

• Parents with three or more children; 
 

• Parents who have a child under the age of one; 
 

• Parents aged under the age of 25; and 
 

• Ethnic Minority Parents. 
 

2.2 Prospects for Parents offers a wraparound, individually tailored, support service to 
parents.  Led by a specialist Employability Development Officer from the Council, this 
service works with allocated Case Workers in Routes to Work Ltd to identify 
unemployed parents as well as previously supported Routes to Work clients who were 
in work but whose income remained low.  The Council’s Employability team and 
Routes to Work Ltd case workers identified parents from existing in work caseloads 
who were keen to upskill and or increase their hourly rate.  In addition to this a 
marketing campaign was supported by Corporate Communications across social 
media and local radio.  The programme also funded a member of staff from the 
Council’s Financial Inclusion Team to work with the project and provide one to one 
advice and guidance along with practical help and advice with regards to maximising 
family income, budgeting, benefits, and childcare.   Funding is also available to 
support training and career progression certification and other streams of funding 
were drawn in as needed to support employers to create suitable employment 
opportunities. 
 

2.3 Local Scottish Index of Multiple Deprivation (SIMD) data was used to identify specific 
areas where there are the highest concentrations of unemployment and child poverty.  
Engagement took place in these areas to engage with families and this included 
working with Council teams in Social Work, Housing, Community Learning & 
Development, Education & Families and Early Years Childcare and external agencies 
such as One Parent Families Scotland, NHSL and Job Centre Plus. 
 

2.4 To date 203 parents have engaged with Prospects for Parents. Many parents have 
fallen into more than one category/ multiple categories. At the point of registration, 
the barrier which the parent feel affects them most significantly is selected:  
 

• 11 have identified as ethnic minority;  

• 12 as having a disability or child with a disability; 

• 34 as having 3 plus children; 
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• 7 as being parents under the age of 25; 

• 8 as having a child under the age of 1; and 

• 131 as lone parents.    
 

2.5 The implementation of the programme has led to a number of lessons being learned 
which can be used to develop future engagement and support. The learning outlined 
below demonstrates that, whilst many parents fall under multiple eligibility criteria, the 
fact that they are a lone parent appears to impact them the most significantly. Barriers 
such as childcare, lack of family support, relationship challenges, social work 
involvement, restrictions around the times that they can work and the distance they 
can travel to work due to childcare commitments present within this group, with the 
latter being the number one barrier cited by participants.  In addition, it is known that 
disabled parents face multiple barriers to entering employment and in year two of the 
project’s delivery the Supported Employment team were funded to introduce targeted 
support to this group based on their knowledge and experience of supporting adults 
with disabilities.   
 

2.6 At the point of registration, 166 of the parents were unemployed and 37 were in 
employment. The Scottish Government recognised that the pandemic impacted the 
number of parents in work with many furloughed or made redundant due to Covid 19, 
and as such allowed Local Authorities to accommodate a more flexible split between 
unemployed and employed parents.  To date 42 unemployed parents have 
progressed into work, 31 employed parents have progressed and increased their 
hours/ wages and three 3 clients have been supported to become self-employed.   
 

2.7 Out of work and in-work clients have been supported to develop a range of skills 
through workshops, training courses and accreditations to upskill which have included 
HGV, Sage Accounts, Childcare, First Aid, Control of Substances Hazardous to 
Health (COSHH), Hypnotherapy, Construction Skills Certification Scheme (CSCS) 
and Administration. These courses have helped clients to retrain, upskill, progress 
within their careers and re-enter the workplace with up-to-date qualifications and skills 
and with ongoing support to sustain their new roles.  In addition, the Council’s People 
and Organisational Development recruitment team has supported the programme 
through recruitment to meet the Council’s Early Years and Childcare and Social Care 
staffing needs. 

 
2.8 The support provided by the projects Financial Inclusion Officer has been greatly 

utilised and has proved to be hugely beneficial, with 173 clients accessing the service 
to date and many returning for follow up appointments. The service has been 
paramount in supporting the client’s transition period when they progress into work 
and supporting them to budget and manage their finances effectively. It has also been 
crucial to changing client’s perceptions of work and how this will benefit/ enhance their 
and their families lives, by providing better off in work calculations and showing them 
exactly how much better off they would be. Many of the clients engaged with have 
been claiming benefits for several years and find the prospect of coming off benefits 
and taking responsibility for paying bills daunting, the service has been crucial in 
supporting this shift and a key lesson in the delivery of the project is that dedicated 
financial inclusion support is critical. 
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2.9 To support Scottish Government’s ambition of promoting Fair Work, as set out in the 
Fair Work Convention, the aim of the project is to progress clients into sustainable 
well-paid employment at the Real Living Wage.  However, many of the clients 
supported were lone parents with primary caring responsibilities for their child/ 
children.  This group were clear that with barriers such as lack of family support and 
childcare their goal was to seek part-time work, within school or nursery hours.   A 
limited number roles of this nature have been sourced due to their relative scarcity in 
the labour market.  Clients are offered childcare advice to allow them to consider jobs 
outwith school hours however this continues to be a barrier in progressing clients into 
employment with local employers.    Alongside this, many employers still offer the 
National Minimum Wage to new starts, particularly when they have had long periods 
of unemployment and a lack of recent work experience. 
 

2.10 Consistently throughout the project childcare was cited as a barrier to entering 
employment and addressing this effectively for everyone in a manner that meets their 
individual needs has been identified as one of the key priorities for any future support.  
While recognised before implementation began as a success factor, experience of 
delivery has provided valuable practical lessons for the project team in ensuring that 
this need is addressed early and is required before employment commences for 
support with training, personal and social development work and job interviews.  
 

2.11 Commencing at the height of the pandemic, Covid 19 restrictions exacerbated the 
parents’ barriers.  A Peer Support Group was launched to provide virtual support and 
tackle the loneliness and isolation caused by a lack of social interaction at that time. 
The aim of this group was to provide a virtual informal, stress-free, and enjoyable 
weekly meeting.  From the outset, this group did not focus on employability, instead it 
concentrated on the parents and their health, emotional wellbeing and offered the 
chance to connect with others in a similar situation. Whilst the focus of the Peer group 
is not employability, the support that it has provided has been crucial within the 
parent’s journeys towards employment.  
 

2.12 A 12-week training program was developed to better prepare parents for the 
workplace. Lack of work experience, qualifications and long-term unemployment 
present as typical barriers for the parents, in addition to the target barriers. Sustaining 
employment was also difficult due to a lack of awareness of basic employer 
expectations. The training program covers soft employability skills, employer 
expectations, acceptable behaviour in the workplace, personal development, and 
wellness topics to help prepare parents to start looking for work and to sustain work 
once they secure a job.  

 
2.13 Many on the project have been engaged since it launched June 2020 and while they 

have not reached the end goal of employment the delivery of the project has identified 
a range of supports required for this group which have improved their social 
circumstances and mental health.  Funding has been used towards counselling such 
as CBT therapy and life coaching for parents who have suffered previous trauma 
which significantly impacts their ability to move forward. This has equipped them with 
the tools to manage their mental health and develop coping mechanisms.   Therefore, 
a key lesson for the delivery of employability support to this group is that it must be 
flexible enough to provide support that is about health and wellbeing, sometimes of a 
specialist nature and utilise peer support to drive progress.  It is recognised that many 
of the parents will face a lengthy journey to prepare to enter the workplace and to be 
able to sustain employment in the future and the lessons from this first phase of 
delivery are being used to drive the next phase which is outlined below. 
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Prospects for Parents 2022-2023 
 

2.14 A further allocation of funding is expected for 2022/23 for delivery of support to parents 
and to address child poverty.  While the pandemic continues, its impact on the delivery 
of support is now factored into programmes and is not expected to offer the same 
challenges as when the programme was launched in 2020. Therefore, using the 
lessons of the first phase of funding, and building on the partner relationships 
established, the following measures will be implemented: 
 

• increased focus on flexible childcare support; 

• increased provision of specialist mental health and wellbeing support; 

• continued use of funding from other employability programmes to support 
employers to recruit unemployed parents; 

• continued integration with the Council’s Tackling Poverty Strategy Officer Group; 

• continued dedicated Financial Inclusion support; 

• continuation of specialist support to disabled parents by Supported Employment; 

• refreshed engagement with other Council services and partners; and 

• refreshed communications campaign to parents 
 
2.15 In addition to these measures there is an opportunity to broaden support across the 

area by utilising the Local Employability Partnership grants programme approved by 
Committee in November 2021 to involve voluntary sector groups which support 
parents in our communities through the next phase of No One Left Behind.   

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions describe are aimed at improving economic 

outcomes for residents of North Lanarkshire and, through targeted programmes of 
support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing specific financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 
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4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
   
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  
 

• % of people aged 16-64 on the claimant count; 

• number of unemployed parents that have progressed to employment from 
participation in Prospects for Parents; and  

• number of employed parents that have improved their earnings through 
participation in Prospects for Parents. 

 
 

 
 
Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council 

Report 

Enterprise & Growth Committee 
  

☐approval ☒noting Ref JMcK/CG Date 03/02/22 
 
 

Contracts awarded below Committee approval threshold 
 
 

  From  Head of Asset and Procurement Solutions 

  Email  gannonc@northlan.gov.uk Telephone 
Chris Gannon 
01698 302172 

 

 

 

1. Background 
 
1.1 The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial 

approval thresholds for contracts for goods, works and services. Contract awards 
above £500,000 for Supplies and Services and above £2,000,000 for Works require 
approval by the Committee. These contract awards are considered by the Committee 
on a case by case basis. 

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for Supplies 

and Services and between £500,000 and £2,000,000 for Works, GCSOs require that 
the Head of Asset and Procurement Solutions award these contracts on behalf of the 
appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on a 
regular basis of any such contracts awarded on behalf of Procuring Service Areas. 

 
 

 

Executive Summary 

This report notifies the Committee of the contracts awarded between 1 October 2021 and 
31 December 2021. It sets out those contracts awarded with a value below the financial 
threshold requiring Committee approval.  
 

Recommendations 

It is recommended that the Housing & Regeneration Committee: 
 

• are advised of the Contracts awarded below Committee approval threshold 

between 1 October 2021 and 31 December 2021 as per the process within the 

Council’s General Contract Standing Orders.   
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 11
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2. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and services and 

£2,000,000 for works are approved, on a case by case basis, by the Committee before 
award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than £500,000 

for Supplies and Services and above £500,000 but less than £2,000,000 for Works are 
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate 
Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and Procurement Solutions that are under 

the £500,000 Committee financial approval threshold for Supplies and Services and 
£2,000,000 for Works in the period from 1 October 2021 to 31 December 2021 are 
detailed in Appendix 1. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this 

report. 
 
3.2 Public Sector Equality Duty - No impact under the Public Sector Equality Duty in 

relation to this report.  
  

 
4. Impact 
 
4.1 Financial impact 
 Through robust procurement strategy and proactive management of contract cycles, 

aggregating spend and carrying out competitive procurement where appropriate, 
should help minimise financial waste and achieve Best Value for Council contracts. 

  
4.2 HR policy / Legislative impact 
 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
4.3 Technology / Digital impact 
 There are no technology or digital impacts arising as a result of this report. 
    
4.4 Environmental impact 
 There are no sustainability impacts directly arising as a result of this report.  
 
4.5 Communications impact 
 There is no communications impact directly arising as a result of this report. 
  
4.6 Risk impact  
 Contract award procedures may be susceptible to legal challenge if they are not 

discharged in accordance with GCSO and procurement legislation. 
 

 
5. Measures of success 
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5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services or works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept updated by services and management 

information is comprehensive and accurate. 
 
5.5 Best Value is both demonstrable and achieved. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - Summary of contracts awarded. 
 
 

 
 
 
James McKinstry 
Head of Asset and Procurement Solutions  
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APPENDIX 1 – SUMMARY OF BELOW THRESHOLD CONTRACT AWARDS 

Contract Description Contract 

Award 

Date 

Contract 

Start    

Date 

Contract 

End Date 

Contract 

Extension 

Contract Value 

(inc extension) 

(£s) 

Pre-

Procurement 

Estimate 

(£’s) 

Successful 

Tenderer  

Supplies 

Services 

Works 

No of 

Tenders 

Received 

 

Route* 

Motherwell Station Active Travel 
Links: Detailed Design Services 

29/10/2021 03/11/2021 30/09/2022 30/09/2022 £84,131.54 £100,000.00 Aecom Ltd Services 3 FMC3 

Ravenscraig Levelling Up Fund – 
Civil Engineering Services 

21/12/2021 22/12/2021 31/03/2022 31/03/2022 £69,943.00 £70,000.00 Sweco UK Ltd Services 1 DAF3** 

** Direct Award from Scotland Excel Framework to best value provider 

*Key – Procurement Route 

CO -   Contract Open Procedure 

CR -   Contract Restricted Procedure 

FO -   Framework Open Procedure 

FR -   Framework Restricted Procedure 

FMCC - Mini Comp Council Framework 

FMC3 - Mini Comp 3rd Party Framework 

DAFC - Direct Award Council Framework 

DAF3 -  Direct Award 3rd Party Framework 

N -   Negotiated Contract 

EXT -  Extension to Contract/Framework 
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