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Executive Summary 

 
This report provides an update on the proposed application to the next round of the UK 
Government Levelling Up Fund (LUF) to support future development at Ravenscraig 
including the potential creation of a mixed use development incorporating a community 
hub and new council homes.  
 
The report seeks approval in principle for an alternative location for the planned new 
primary school provision which, should the LUF bid be successful, could be incorporated 
within a community hub facility and maximise linkages with the new community park and 
Ravenscraig Sports Facility. 
 

Recommendations 

 
It is recommended that Committee: 
 

1) Approve the proposal outlined in the report to submit a bid for Levelling Up 
Funding to support the future development of the site identified in Appendix 1 to 
incorporate new council housing and a community hub, including primary school 
provision. 

2) Agree in principle to the relocation of the planned primary school provision from 
the site currently identified as SC1 in Appendix 1, subject to funding being 
secured from the LUF and all necessary statutory consultation and approvals 
being secured. 

  

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 



1 Background 
 
1.1 Planning Permission in Principle for a revised masterplan for Ravenscraig was              

approved in June 2019 subject to conditions and the permission was issued in 
November 2020 following conclusion of the legal agreement which included obligation 
for Ravenscraig Ltd to pay an initial contribution of £4.7m towards the cost of new 
primary school provision by November 2021 (extended by mutual agreement to 
November 2022), and transfer the site for the school to the council (identified as SC1 
on appendix 1).  
  

1.2 Following the conclusion of statutory consultation, in May 2021 the Education & 
Families Committee approved the: 

 re-defining of existing denominational and non-denominational catchment 
areas  

 creation of new denominational and non-denominational catchment areas 
within the new Ravenscraig site 

 building of new denominational and non-denominational primary schools 
centred on the Ravenscraig site (identified within masterplan as SC1) 

 
1.3 In September 2021, Policy & Strategy Committee noted the preferred locations of 

future Town Hubs including Ravenscraig identified through public consultation. 
 

1.4 In November 2021, Enterprise & Growth Committee noted the scoping of Levelling Up 
Fund bids and approved their submission, including for enabling works at 
Ravenscraig, to support this wider regeneration initiative. Enterprise & Growth 
Committee further endorsed the making of bids to the Levelling up Fund in February 
2022. 
 

1.5 Since then discussions have been progressed with Ravenscraig Ltd regarding the 
proposals, including future transfer of the site to the council should a bid be 
successful, and feasibility work has been progressed. 
 

 
2 Report 

 
LUF Application Theme 

 
2.1 The detailed requirements and guidance for the second round of the LUF are still 

awaited. It is assumed that the criteria will be broadly the same as for round one and 
that the proposal for Ravenscraig would meet both the Regeneration and town centre 
investment and Cultural investment themes. Current guidance suggested projects 
under these themes may include:   

 Regeneration and town centre investment: 
o Site acquisition and remediation of abandoned or brownfield sites, for 

both commercial and new residential use. 
 Cultural investment 
 New, upgraded or protected community hubs, spaces or assets (and associated 

green spaces). 
 

2.2 It should be noted that it is expected that LUF funding awarded in the second round will 
require to be fully spent by 31 March 2025. 

 

 



2.3 It is therefore proposed to submit an application to the Levelling Up Fund to support 
remedial and enabling groundworks and the creation of a development platform for 
mixed use town centre plots which would advance and promote development at 
Ravenscraig, building on the development of the Sports Facility, the Park, the new 
Employment Access Road and related plots, forthcoming active travel connections and 
the City Deal infrastructure. 

 

Location of proposed development 

 
2.4 The proposed site has been identified as being able to both take advantage of existing 

projects and development at Ravenscraig, and as being able to significantly contribute 
more significantly to establishing the place and character of Ravenscraig, and 
contributing to place attractiveness for communities, businesses and investors.  
 

2.5 The proposed location is identified in appendix 1 as ‘LUF Site’ and extends to around 
7 hectares and has an estimated remediation and servicing cost of around £18-20m. 
 

2.6 The site is currently in the ownership of Ravenscraig Ltd, who are supportive of the 
proposals, and discussions have been progressing regarding the transfer of the site to 
the council at nil consideration reflecting the current un-remediated and un-serviced 
condition of the site, should the bid be successful.   
 

Nature of proposed development 

 
2.7 The proposed mixed-use development is anticipated to comprise: 

 Community Hub incorporating a joint campus primary school, providing one 
stream of entry for each denominational and non-denominational pupils with 
capacity for future expansion to two streams for each denominational and non-
denominational 

 100 + houses and flats which will form part of council’s new supply programme 
 Potential commercial/ business space.  

 

Scope of LUF application  

 
2.8 The LUF application will identify the entirety of the development including both the 

future mixed use development and the enabling and preparatory works. The LUF 
application will seek financial support specifically for: 

 Remedial and enabling groundworks including preparation of abnormal 
foundations where required  

 Utilities, services and other infrastructure required for development within the 
LUF Site including energy network (and centre) as may be appropriate. 

 Providing new access from Robberhall Road to the LUF Site. 
 

2.9  The LUF Application will require 10% match funding for the cost of the LUF funded 
works i.e. the cost of remediation and servicing of the site. Subject to the final guidance 
of the LUF, this will be met either through the follow on development or through existing 
capital budget provision related to the Ambition programme.   
 

Community Hub and the existing proposed school site(s) 
 

2.10 As noted above, the proposed scheme incorporates a Community Hub providing for 
the joint campus primary school provision required for the communities making 
Ravenscraig their home.  



 
2.11 The existing masterplan for Ravenscraig identifies two locations for new primary 

schools – Plots SC1 and SC2 on the plan at appendix 1. The first of these, SC1, was 
identified in the statutory education consultation undertaken in 2021. This site is 
capable of accommodating the first phase of the primary school provision (one stream 
of entry for each denominational and non-denominational pupils) but would not 
accommodate the wider uses incorporated within a community hub.   
 

2.12 The location of the LUF site would be able to accommodate the additional space 
requirements of a Community Hub as well as have potential to accommodate any future 
primary school provision required and take advantage of synergies of co-location with 
the park and close proximity of the sports facility.  

 
2.13 It is however acknowledged that any decision to consider an alternative location to plot 

SC1 for the first primary school will require the re-running of part of the 2021 statutory 
education consultation and associated approvals by Education & Families Committee. 
Should this be approved, it is also acknowledged that the development of the LUF site 
including a community hub would also supersede the requirement to provide plots SC1 
and SC2 from the existing section 75 agreement associated with the Ravenscraig 
masterplan. 
 

Programme  
 

2.14 If LUF funding is secured it is currently assumed it will require to be spent by end March 
2025, therefore some preparatory work to ensure this is capable of being achieved will 
be required in advance of the outcome of the bid being known, and in advance of the 
subsequent statutory education consultation being undertaken.  This would include 
development of detailed proposals for planning and procurement and potentially 
submission of a Proposal of Application Notice and commencement of associated 
public consultation for the planning application for the LUF funded works.  
 

 
3 Public Sector Equality Duty and Fairer Scotland Duty 

 
3.1 Fairer Scotland Duty 

 
3.1.1 A Fairer Scotland Duty Assessment will be completed alongside the development of 

the LUF application. 
 

3.2 Equality Impact Assessment 
 

3.2.1 An Equality Impact Assessment will be completed alongside the development of the 
LUF application. 

   
 

4  Impact 
 
4.1 Financial Impact 

 
4.1.1 A costed development proposal is currently being prepared for the Ravenscraig LUF 

development and will be accompanied by a development appraisal of the land value, 
which is expected to be nil, reflecting its current condition. 
 
 



4.1.2 The LUF Application will require 10% match funding for the cost of the LUF funded 
works. Subject to the final guidance of the LUF, this will be met either through the follow 
on development or through existing capital budget provision related to the Ambition 
programme. 
 

4.1.3 The Community Hub and housing (where developed for Council housing) are expected 
to be funded through existing committed programmes for education and new supply. 
Community/commercial uses will be developed on a self-financing basis. 
 

4.1.4 Officers are engaged in discussions with Ravenscraig Limited regarding the principles 
on which the Council proposes to submit an application to the LUF to further support 
development at Ravenscraig and the principal terms and conditions for the acquisition 
of land and development of the site should the application be successful. 
 

4.1.5 The cost of developing application to date is supported by monies provided by the UK 
Government and Ravenscraig Ltd, and any additional expenditure required to develop 
and prepare the planning application and detailed specification for the LUF works will 
be funded from within existing budgets.  
 

4.2 HR / Policy / Legislative Impact 

 

4.2.1 Should the bid be successful, there would be a requirement to undertake statutory 
education consultation regarding the proposed new location for the school. 

 

4.3 Technology / Digital impact 
 

4.3.1 There is no specific direct impact on technology, or the digital transformation 
programme, although the specification for the new community hub will incorporate up 
to date digital technology. 
 

4.4 Environmental impact 
 

4.4.1 The original masterplan and permission for the development of Ravenscraig was 
supported by an extensive Environmental Impact Assessment, and a number of 
technical assessments were updated in the preparation of the Revised Masterplan in 
2017. Further detailed assessments will form a part of the planning applications for the 
LUF funded works and for subsequent development of the proposed end uses. 

 

4.5 Communications impact 
 

4.5.1 It is recognised that the potential relocation of the proposed primary school site may on 
the one hand raise expectations that cannot be met if the LUF bid is unsuccessful, and 
on the other hand may disappoint those who prefer the current location.  There will 
therefore need to be clear public communication regarding the potential opportunity to 
secure additional funding for the regeneration of Ravenscraig and creation of 
community facilities, while making it clear that because of the nature of the bidding 
process a successful outcome cannot be assured.  

 

 

 

 

 



4.6 Risk impact  
 

4.6.1 The primary risks at this time relate to: 
 The need to incur some potentially abortive costs in order to progress 

preparations for the works in advance of knowing the outcome of the bid, due 
to the tight timescales for spending the funding. 

 The uncertainty of securing funding which means the statutory education 
consultation regarding the change of site will only take place if the bid is 
successful 

 The potential risk that funding will not be fully spent by 31st March 2025 as 
delivery timescales are tight, taking into account statutory processes.  

 
 

5  Measures of success 
 
5.1 A successful Ravenscraig LUF application will support development of both Council 

and community assets and the development and regeneration of Ravenscraig. 
 

 
 

6  Supporting documents 

 

Appendix 1  Location plan for proposed development 

 

 

 

 
Pamela Humphries  
Head of Planning and Regeneration 
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Location plan for proposed development 

 

 

Extract from Ravenscraig Masterplan – application for Planning Permission in Principle, Cooper Cromar 2018 

 

Key to uses in existing masterplan (Planning Permission in Principle 18/00463/PPP 

 School sites SC1 and SC2 

 Residential 

 Employment areas 

 Town centre, mixed use, retail, leisure, business, civic, hotel etc. 

 Neighbourhood retail / amenity focus 

  

 Proposed site for Levelling Up Fund development (currently identified as plots TC4 and TC4) 

 

LUF 
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