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Executive Summary 
 
The purpose of this report is to provide details of the proposed implementation of a new 
Breastfeeding Policy which will enhance the current provisions that are in place within the 
Council and will allow for working mothers to continue to breastfeed on their return to work 
from maternity leave. 
 
As outlined within the report presented to committee in June 2021, entitled Breastfeeding 
Friendly North Lanarkshire – Leading the Way in Driving Cultural Change, the Council have 
committed to working collaboratively with the NHS to promote and support a Breastfeeding 
Friendly ethos and approach in North Lanarkshire.  The Council will also work with the 
Scottish Government to support the development of a framework that will embed a cultural 
shift and attitude towards breastfeeding in this area and consequently be the first local 
authority in Scotland to achieve, “Breastfeeding Friendly Local Authority” accreditation. 
 
As part of this accreditation, it is important that the Council are clear on the provisions that 
are in place for mothers who are returning to work and wish to continue breastfeeding and 
whilst the Council has supported breastfeeding for a number of years, the development of 
a Breastfeeding Policy will provide clear and precise information and support to give 
returning mothers the encouragement and confidence to continue breastfeeding. 
 

Recommendations 
 
It is recommended that committee: 
 

1. Approve the proposed Breastfeeding Policy and allow for implementation from the 
4th April 2022.  

 
 

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 



1. Background 
 
1.1 The Council recognises the short and long-term advantages of breastfeeding for both 

mother and baby and has supported breastfeeding as the optimal infant feeding 
choice for all parents for a number of years.  
 

1.2 The Policy and Resources Committee on 22 November 2018 supported an overall 
approach to Breastfeeding which offered additional assistance to employees returning 
to work from maternity leave.  This included encouragement to continue breastfeeding 
through the provision of appropriate facilities and access to flexible working 
arrangements in line with the Council’s Smarter Working Policy. 
 

1.3 Changes were also made to the Maternity Leave Policy to incorporate support for 
breastfeeding mothers with the aim of encouraging and supporting increased levels of 
breastfeeding in the North Lanarkshire area. 
 

1.4 However, in response to the Council’s enhanced commitment to Breastfeeding and 
as part of the overall strategy to encourage breastfeeding within North Lanarkshire, 
the decision has been taken to introduce a Breastfeeding Policy that clearly defines 
the support, assistance and provisions available to mothers who wish to continue 
breastfeeding on their return to work. 
 

1.5 It should be noted that the trade unions have been consulted on this policy and are in 
full support of its implementation. 

 
 

2. Report 
 
2.1 The Council has made a commitment to provide employees with the ability to balance 

their working lives with their personal lives including supporting employees with 
childcare responsibilities.   As part of this commitment the Council are encouraging 
and supporting staff, who wish to do so, to continue breastfeeding on their return to 
work from maternity leave to maximise the full benefits of breastfeeding. One of the 
ways the Council are doing this is by ensuring there are facilities in place to allow 
mothers returning to work to breastfeed and by giving mothers the flexibility required 
to allow them to breastfeed successfully. 

 
2.2     Ensuring appropriate provisions are in place through the introduction of a policy will 

benefit both breastfeeding mothers returning to work and the Council. These benefits 
may include reduced parental absence throughout the organisation, higher rates of 
women returning to work after giving birth, lower recruitment and training costs, 
improved employee continuity, more people being attracted to employment within the 
Council and increased morale and employee loyalty, enabling employees to make 
important choices for their families. 

2.3 Information on breastfeeding was previously mentioned in the Maternity Leave Policy 
however due to the commitment that has been made to try to increase breastfeeding 
rates in North Lanarkshire and the commitment made to encourage mothers to continue 
breastfeeding upon returning to work, a Breastfeeding Policy has been developed that 
will support this by giving more detail on the provisions available. 



2.4 The aim of the policy is to encourage employees returning to work from maternity leave 
to continue to breastfeed through the provision of appropriate facilities and access to 
flexible working arrangements in line with the Council’s Smarter Working Policy.   

2.5 The Breastfeeding Policy highlights the roles and responsibilities for managers and 
employees and details what managers need to consider in terms of practical 
arrangements that should be put in place.   

2.6 The policy states that where possible, the following requests will be accommodated for 
breastfeeding mothers during the period they are breastfeeding 

2.6.1 Flexible working - Temporarily changing working hours or patterns to allow a 
mother to breastfeed in line with the Council’s Smarter Working Policy.  

2.6.2 Suitable facilities for breastfeeding or expressing milk - A private, hygienic, safe 
and secure area where a breastfeeding mother can express milk and, where 
necessary, the facility to lie down. 

2.6.3  Suitable facilities for storing breast milk - Access to a refrigerator and, where 
possible, a clean area where sterilising equipment may be stored. 

Managers will discuss with employees their individual requirements and every effort 
will be made to ensure that mothers who wish to do so, can continue to breastfeed in 
a comfortable and safe environment. 

2.7       It is intended that the breastfeeding policy will be implemented from the 4th April 2022. 
A communications strategy will be developed to alert employees to the Policy and 
campaigns will be established throughout the year to encourage breastfeeding within 
both the Council and the wider North Lanarkshire area. 

2.8  An e-learning training module will also be developed over the coming months for 
managers to ensure that they understand the principles of the Breastfeeding Policy and 
their responsibilities in supporting staff who wish to breastfeed whilst at work.  

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  An appropriate equality impact assessment will be concluded in due course and any 

issues identified will be addressed accordingly.  
   

 
4. Impact 
 
4.1 Financial impact 
  
  Depending on existing facilities, there may be a financial impact in providing 

refrigeration facilities. There are no plans to convert existing buildings to provide 
specific space for breastfeeding, although this will be considered in all new builds. 
Other potential financial impact could be cover related costs or overtime in the event 
that the mother changes her working pattern during the period she is breastfeeding. 

 
4.2 HR policy / Legislative impact 
  



 The Breastfeeding Policy has been developed in line with current employment 
legislation and will be implemented at the earliest possible point. 

 
4.3 Technology / Digital impact 
  
 There is no impact identifiable at this time. 
    
4.4 Environmental impact 
  
 There is no environmental impact identifiable at this time. 
 
4.5 Communications impact 
   
 If approved, the new policy will be communicated to all staff and further 

communications will be developed to encourage breastfeeding. An e-learning module 
will also be developed for managers to assist them in supporting breastfeeding 
mothers. 

  
4.6 Risk impact  
  
 There is no risk impact identifiable at this time. 
 

 
5. Measures of success 
 
5.1 It is anticipated that success will be measured in terms of contributing to increased 

levels of breastfeeding in the North Lanarkshire area by supporting breastfeeding 
mothers on their return to work. 

 
 

 
6. Supporting documents 
 
6.1 Breastfeeding Policy 
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1. Introduction  

  
North Lanarkshire Council recognises the short and long-term advantages of  
breastfeeding for both mother/parent and baby and supports breastfeeding as the  
optimal infant feeding choice for all parents.  
 
The Council are committed to providing employees with the ability to balance their 
working lives with their personal lives including supporting employees with childcare 
responsibilities and as part of our commitment the Council are encouraging and 
supporting staff, who wish to do so, to continue breastfeeding on their return to work 
from maternity leave to maximise the full benefits of breastfeeding. One of the ways 
the Council are doing this is by ensuring there are facilities in place to allow mothers 
returning to work to do so and giving them the flexibility and facilities to allow them to 
breastfeed successfully. 
 
This document uses the word mother to describe the parent who is breastfeeding. 
However, we acknowledge and respect  that there are parents who are 
breastfeeding who may have a gender identity other than female and may use terms 
other than ‘mother’ to describe themselves. 
 

2.  Policy Statement 
 
The aim of this policy is to encourage employees returning to work from maternity 
leave to continue to breastfeed through the provision of appropriate facilities and 
access to flexible working arrangements in line with the Council’s Smarter Working 
Policy.   
 
The Council believes that by ensuring appropriate provisions are in place both the  
employee and the Council will benefit. These benefits may include reduced parental  
absence throughout the organisation, higher rates of employees returning to work 
after giving birth, lower recruitment and training costs, improved employee continuity, 
more people being attracted to employment within the Council and increased morale 
and employee loyalty, enabling employees to make important choices for their 
families. 
 
The Council has a duty to consider whether or not the mothers working conditions 
are a risk to their health or the health of the baby. The Workplace (Health, Safety and 
Welfare) Regulations 1992 state that employers must provide ‘suitable facilities’ for 
breastfeeding employees ‘to rest’. These facilities should be close to toilet/washing 
facilities and there should be somewhere for mothers to lie down if necessary. 
 
This policy should be read in conjunction with the Council’s Maternity Policy and the 
Council’s Smarter Working Policy. 
  

3.   Legislation and Associated Policies 
  
This policy was created taking into account and incorporating the following 
legislation:-  
  

• Children and Families Act 2014 
• The Shared Parental Leave Regulations 2014  
• Equality Act 2010  
• Work and Families Act 2006 
• Employment Act 2002 
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• Employment Relations Act 1999  
• Employment Rights Act 1996 
• Management of Health and Safety at Work Regulations/Workplace (Health, 

Safety and Welfare) Regulations 1992  
• Breastfeeding etc. (Scotland) Act 2005 
• Dignity at Work Policy 
• Smarter Working Policy 

 
 

4.    Scope  
 
This policy applies to all employees who make a request in writing to their line 
manager to provide support/facilities to enable them to continue breastfeeding upon 
their return to work.  
 
It is the duty of the line manager to decide what the practical arrangements will be in  
agreement with the employee. This will depend on hours worked, service provision, 
the ability to use flexi-time, and where the baby is being cared for.  
 
 

5.   Roles and Responsibilities  
  

5.1 Executive Directors and Heads of Service 
 

• Support requests and supply the necessary facilities where reasonably 
possible 

• Ensure managers and employees are aware of the policy 
• Support breastfeeding as optimal infant feeding choice for all parents 

 
5.2 Line Managers 

 
• Ensure employees are aware of the policy before starting maternity leave.  
• Discuss breastfeeding arrangements with the employee before their return 

to work, if the employee has confirmed in writing their intention to 
breastfeed.  

• Carry out a risk assessment.  This will identify any particular risks that 
need to be considered in relation to the arrangements put in place for the 
mother/parent to continue breastfeeding.  

• Explore all possible options to alter the work pattern or tasks to eliminate 
any identified risk. If after all possible consideration has been given to 
altering the work pattern, no alternative can be found, redeployment 
should be considered for a temporary period to facilitate breastfeeding 
arrangements.  
 

. 
5.3 Employees 

 
• The employee should inform their line manager in writing that they intend 

to continue breastfeeding upon their return to work. This should be done 
as soon as is reasonably possible, however, a minimum of 4 weeks’ 
notice prior to returning to work must be given.  

• Discuss any breastfeeding arrangements with their line manager, 
including requests for reasonable adjustments for disabled employees, 
prior to returning to work.  
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• Take reasonable care to ensure their own health and safety and not to put 
others at risk from their actions, e.g. keep the breastfeeding area clean 
and tidy after use, storing breast milk appropriately, keeping to the 
arrangements agreed with the line manager etc. 
 

6.    Practical arrangements 
 
When making arrangements to return to work following maternity leave, employees 
should notify their manager that they wish to continue breastfeeding. The Council 
recognises that everyone is different and require different arrangements to meet their 
needs. The length of time that a mother breastfeeds is based on their own personal 
choice and therefore there is no time limit on breastfeeding arrangements. 
 
The line manager and employee should complete a risk assessment and discuss the 
practical arrangements before the employee returns to work; where possible this 
should be completed a minimum of 4 weeks prior to the employee returning to work. 
This will include employees that will be working from home/hybrid workers to ensure 
that suitable arrangements are put in place.  Areas for discussion will include 
working time, flexible working hours, times and arrangements for breaks for 
feeding/expressing milk, facilities, reasonable adjustments etc. While it is the 
employee’s own decision as to how long they will breastfeed, it is important also to 
agree a review date at this meeting to evaluate the practical implications and if 
necessary, amend the previously agreed arrangements. 
 
Reasonable time will be allowed during working hours to express milk. This in 
practice could mean agreeing extended lunch and/or other breaks, starting slightly 
later in the morning or leaving early in the evening, depending on service provision 
and within the context of the flexible working options.  
 
It should be noted that there is no legal requirement to allow breastfeeding mothers 
to return home during the working day to feed their baby and any agreement to such 
requests would take into account circumstances such as distance to the employee’s 
home address. However, in terms of best practice line managers can consider such 
requests using flexible working options in the Smarter Working Policy or a temporary 
change to shift patterns to accommodate any request where possible. It is, however, 
recognised that facilities must be provided to allow mothers/parents to express and 
store milk at work. 
 
Where possible, the following requests will be accommodated for breastfeeding 
mothers/parents during the period they are breastfeeding: 
 

a) Flexible working  
Temporarily changing working hours or patterns to allow a mother/parent to  
breastfeed in line with the Council’s Smarter Working Policy.  

 
b) Suitable facilities for breastfeeding or expressing milk 

A private, hygienic, safe and secure area where a breastfeeding 
mother/parent can express milk and, where necessary, the facility to lie down. 

  
c) Suitable facilities for storing breast milk 

Access to a refrigerator and, where possible, a clean area where sterilising 
equipment may be stored.  

 
For further information please contact your line manager. 
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7.  Risk Assessment 
 
Whilst a member of staff is breastfeeding, the Council have a duty to consider the 
working conditions and whether there is a risk to the health of the mother/parent or 
the health of their baby. It is the responsibility of the member of staff’s supervisor to 
ensure that risk assessments have been conducted and that it is safe for them to 
perform their current role. 
 
If a risk is identified, we will do all that is reasonable to reduce the risk, including 
temporarily changing hours or conditions. If the risk cannot be avoided then suitable 
alternative work with similar terms and conditions will be found for them. 
 
Please click here for further information held in Section 36 – New and Expectant 
Mothers guide. 
 
 

8.  Monitoring and Review  
 
This policy will be monitored and reviewed as necessary 

https://mynl.co.uk/knowledge-base/new-expectant-mothers/
https://mynl.co.uk/knowledge-base/new-expectant-mothers/

