
 
 

ITEM 3                             Integration Joint Board 
Performance, Finance & Audit Committee 

 
Minutes from a meeting held on Microsoft Teams 

on Tuesday 9th November 2021 2pm-4.30pm 
 

Present:   
Voting 
Members: 

Ally Boyle NHS Lanarkshire Nominated Non Exec Director  

 Councillor Paul Kelly 
(Chair) 

North Lanarkshire Council Nominated Councillor 

 Lesley McDonald NHS Lanarkshire Nominated Non Exec Director as 
Proxy 

 Brian Moore 
(Vice Chair) 

NHS Lanarkshire Nominated Non Exec Director 

 Dr Avril Osborne NHS Lanarkshire Nominated Non Exec Director 
 Councillor Sandy Watson North Lanarkshire Council Nominated Councillor  
        
Non-Voting 
Members In 
Attendance 

  

Professional 
Advisors: 

Ross McGuffie Chief Officer, North Lanarkshire HSCP 

 Marie Moy Section 95 Finance Officer  
   
Stakeholders: Maddie Halliday Chief Exec, VANL  

Third Sector Rep 
 Cathy McGinty Unison Staff Side Rep (NHSL) 
 Harry Robertson North Lanarkshire Carers Together 
 Elizabeth Seaton 

 
Partnership for Change  

User Rep 
 John Watson  Unison, Employee Rep (NLC) 
   
Non Members 
In 
Attendance: 

Stacey Connor 
(Minutes) 

Minute Secretary  

 Kenneth Dagg Secondary Medical Care Practitioner 
 Mark Dell Communications Manager 
 Euan Dickson Audit Scotland 
 Diane Fraser Head of Adult Social Work Services 
 Christine Jack IJB Board Secretary 
 Lucy Munro Medical Director NHSCP 
 Maggs Thomson Head of Health  
   
Apologies: Morag Dendy Head of Planning, Performance & Quality  
 Councillor Jordan Linden North Lanarkshire Council Nominated Councillor  
 Councillor Jim Logue North Lanarkshire Council Nominated Councillor 



 
 

 

 

  ACTION  
1. Welcome and Apologies  

   
 The chair welcomed everyone to the meeting and introductions were made; 

apologies were as noted above.  
 

   
2. Declaration of Interests   

    
There were no declarations of interest raised.   

   
3. Minutes 24th August 2021  

   
 The previous minutes were approved as an accurate reflection of the 

discussion.  
 

   
4. Matters Arising/ Action Log   

   
 There were no matters arising. 

 
Christine Jack shared an updated action log to reflect the progression of 
work since the last committee. Updates were as listed below:  
 

 Item 1 (CAMHS Deep Dive),4 (Internal Audit Plan) & 6 (MH & 
wellbeing Strategy) are included on today’s agenda. 

 Item 2 (Reserves Strategy) - Marie Moy will provide a verbal update 
under item 7. 

 Item 3 (Fairer Scotland Duty) & 5 (Alcohol & Addiction Services) will 
be updated at the next IJB PFA meeting planned for 16th February 
2022. 

 Item 8 (Integration Review) & 9 (Annual Performance Report) are still 
outstanding they will go to the next IJB on 8th December 2021. 

 Item 10 (Audited Accounts) Marie Moy will provide a verbal update 
under the finance monitoring report.  

 

   
5. PF & A Risk Register   
   
 Christine Jack shared the updated risk register report.  The IJB currently has 

13 risks identified on its risk register with 5 risks rated as high or very high.  
It highlights the performance and finance risk which form part of the IJB 
register.  
 
The committee’s attention was brought to IJB Risk 09/21 (impact on strategic 
plan due to Covid) which has been increased from a high risk to a very high 
risk to reflect the current pressures affecting health and social care in 

 
 
 
 
 
 
 
 



 
Lanarkshire. The changes are set out in the record of change summary 
included in appendix 2 of the report tabled. 
 
If the committee are in agreement with this proposed change it will be taken 
to the IJB on 8th December 2021 for formal approval. 
Christine Jack noted that a session on risk management was held on 6th 
October with key stakeholders where a number of development 
opportunities around the risk register were agreed. The findings from this 
session will be summarised and brought back to the next IJB. 
 
Brian Moore queried if the risk around staff health and well-being will be 
reviewed as a result of the current situation, as currently this is rated as a 
medium risk. As this may not be reflective of the current challenges staff are 
facing. The chair proposed this would be discussed later in the meeting 
under item15 for risk setting. 
   
The IJB Performance, Finance & Audit Committee: 
 
Agreed the recommendation made and the change to risk 09/21. 

 
 
 
 
 
 
 
 

CJ 
 
 
 
 
 
 
 
 
 

   
6. Participation & Engagement    
   
 The purpose of the report tabled is to provide the Committee with an update 

on the current review of Partnership Boards and Locality Planning Groups 
and to consider future developments. Currently have 2 Partnership Boards 
which were set up as key strategic drivers.  
 
Proposing to now review the arrangements to ensure structures in place are 
appropriate given the change in structure arrangements. This report is to 
offer the committee assurance that the participant and engagement strategy 
will be used as part of this process. The aim is to complete this review within 
this financial year and bring an update report back to the committee. 
 
Maddy Halliday noted the community solutions programme will be supportive 
of this work. Ally Boyle queried if there is a way the work can look at 
honouring individuals for their hard work in a way that is personal to them he 
stated that he has undertaken some similar work on other programmes of 
work so can share this with Ross McGuffie. Ross McGuffie noted this and 
will consider as part of the programme going forward. 
 
The IJB Performance, Finance & Audit Committee: 
 
Agreed with the recommendations proposed and will await an update when 
available. 
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7. Financial Monitoring Report  
   



 
 Marie Moy shared the report which provides a summary of the financial 

position of the North Lanarkshire Health and Social Care Partnership 
(HSCP) for the period from 1 April 2021 to 30 September 2021 (Health  
Care Services) and 17 September 2021 (Social Work and Housing 
Services).  
 
Under section 6.1 within the report it details that there is a net underspend 
of £2.046m on the core budgets within Health and a net underspend of 
£1.188m on core budgets within Social Care and Housing Services. The 
main reasons for this underspend is attributed to vacancies across the 
system but this is a challenge for all HSCPs in Scotland. 
 
The additional health and social care costs which have been incurred in 
response to the Covid-19 pandemic continue to be reported to the Scottish 
Government through the Lanarkshire Mobilisation Plan. The year-to-date 
costs of £1.672m are included within the financial position reported and will 
be met by an existing IJB Covid-19 reserve (£1.476m) and anticipated 
additional Scottish Government funding (£0.196m). 
 
Reserve funds continue to be used to support on-going cost commitment 
where recurring funding has not been agreed. External audit has advised 
they are beginning the audit for 2021 so hopefully just before Christmas 
should have a report with the outcome for the committee, discussions are 
currently taking place around timescales.  
 
Harry Robertson noted in appendix 6 which refers to additional Scottish 
Government funding, is this funding available to get CAMHS moving forward. 
Ross McGuffie advised got new money coming on a recurring basis to 
support the service and looking at rolling out the CAPA model as used in 
NHS Grampian which means new referrals get an early triage appointment 
with a senior clinician to determine the best route for the patient to focus 
particularly on those who require tier 3 support. Also the HSCP is working 
with the Scottish Government to develop a new staffing and service model. 
There has also been dedicated HR resource allocated to the service to assist 
with ongoing recruitment. Cathy McGinty noted she is a partnership rep on 
the CAMHS group and staff and the management team are working 
extremely hard in an unexpected situation.   
 
Brian Moore queried if there is an exit strategy for those services funded 
from reserve funding particularly Strathcarron. Marie Moy noted need to 
bring a paper back to set out current update this is being considered by 
finance colleagues but a paper is not finalised yet. If the reserve is not 
required can look at the redirecting to get the best use. Dr Avril Osborne 
queried the timescale expected for this report, Marie Moy confirmed it should 
go to the next PFA on 16th February 2022. 
 
Brian Moore also queried if there is any update around hosted services 
funding allocations, Marie Moy advised service leads are expected to 
manage the under and over spends, looking to review this to see if it is still 
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a valid approach. There are still not to agree principles as in future funding 
may be disaggregated to a local area; there has not been agreement due to 
system pressures. 
 
Lesley McDonald queried Marie Moy’s confidence for a break even position 
continuing particularly due to the increase in prescribing costs, as noted tariff 
prices are increase for some medication. Marie Moy noted the prescribing 
efficiency team are working to manage this which offered some reassurance 
to the committee. There is a substantial prescribing reserve if required 
although Marie Moy does not think this will be required in this financial year. 
Dr Lucy Munro noted we are on track to achieve proposed savings and 
moving the quality work on as part of the prescribing strategy  
 
The committee noted the report. 

   
8. Progress Report on Agreed Actions  
   
 Marie Moy shared a report which provides an outline of the actions agreed 

with the External Auditor, the Internal Auditors and the Senior Management 
Team to further develop the IJB governance framework. 
 
One key area of the agreed action plan is the disaggregation of children, 
families and justice social work services budget; there is a Service Level 
Agreement (SLA) being drafted to outline the proposal and it planned to be 
brought back to the next meeting on 16th February 2022.  
 
 The Annual performance report has delayed the normal reporting timeline 
due to covid and system pressures. Marie May noted the actions discussed 
are nearly at completion just require some final work. The chair noted this 
offered some reassurance to the committee.  
 
 
The IJB Performance, Finance & Audit Committee noted 

 That the content of the report is noted; and  

 That further progress reports will be presented to future meetings of 
the PFA Committee in respect of the actions which are ongoing. 

 
 
 
 
 
 

MM 
 
 
 
 
 
 
 
 
 
 
 

   
9. Quarter 1 Performance Report  
   
 The purpose of the report is to provide an update to the Board on the areas 

for improvement which have been identified as part of the Quarterly 
Performance Review for the period 1 April 2021 to 30 June 2021 (Quarter 
1). 
 
Ross McGuffie reminded the committee for the RAG status any work within 
5% of the agreed target is marked as amber and if more than 5% out it is 
marked as red.  
 

 
 
 
 
 
 
 
 
 
 



 
Currently undertaking work to improve screening uptakes working with 
other Health Boards to do this. Influencing uptake through community 
champions, as we already know the figure dropped due to services being 
stood down during lockdown.  
 
Trying to prioritise hospital discharges but there are issues with equipment 
shortages, particularly there is a national shortage of commodes which will 
hopefully resolve soon. To manage this the service is recycling equipment 
but this this is still adding an additional pressure to the service.  
 
For the CAMHS modernisation the current standard is at 64%. Urgent 
referrals are seen between 24-48 hours, working to pull together a new 
strategy to manage waiting times; getting £.3.3m through the recovering 
and renewal fund. The group identified accommodation and IT as 
challenges for the service. However, there is now confirmation that Udston 
Hospital will be a base for the service, refurb work will begin as soon as 
possible. Also working with IT colleagues to manage any issues. Harry 
Robertson noted the service is working on waiting lists from 2019 which is 
unacceptable but the committee were given some reassurance that this is 
being managed by the updates given. 
 
In psychological therapies there has been recruitment commenced of an 
additional 14 WTE psychologists, with almost all posts filled. However, 
many of these posts were filled from within, leading to gaps emerging 
elsewhere within Psychological Services. Another 20 WTE psychology post 
are needed to meet national targets which will take time to get funding 
released. 
 
For AHP- particularly struggling in Speech & Language Therapy (SLT) and 
podiatry. SLT staff were redeployed so generated a significant waiting list 
but have now recruited 12 WTE staff who are now nearly in post so should 
start to see an improvement soon. For podiatry there are challenges 
around footfall requirements in health centres due to restrictions still in 
place. Have got 8 WTE staff being recruited to the service. There is an 
exercise being undertaken to remove diabetic screening from the podiatry 
service working with Public Health to join up diabetic foot and eye 
screening appointments going forward.   
 
Brian Moore asked if there was any update for counselling being offered in 
schools. Ross McGuffie advised there has been work undertaken to 
support offering this and starting to see progress. 
 
Ally Boyle asked about integrated equipment supplies is the levels for 
equipment requested above average or at an average level. Ross McGuffie 
noted roughly back to pre-pandemic levels but still got service challenges.  
 
Maddy Halliday noted there is not alternatives services to CAMHS but 
some of the community solutions have been helpful in supporting but need 
to ensure they receive the funding required to continue to offer support. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Ross McGuffie noted starting to see a change in focus from the National 
approach to support funding of 3rd sector services going forward. The chair 
queried will there be any issues in getting the funding and recruitment for 
the service. Maddy Halliday noted a lot of initiatives will involve volunteers 
but would be too early to be clear.  
The IJB Performance, Finance & Audit Committee: 
Noted the report. 

   
10. Covid Update   
   
 Ross McGuffie advised there are currently 99 covid positive inpatients 

across Lanarkshire with 5 in ITU, 5 care homes have outbreaks with 15 
resident’s positives and 16 staff positives. Yesterday there was 292 cases 
in Lanarkshire as a whole.  
 
1.1m doses of vaccines have been administered. Booster and flu campaign 
is ongoing and now calling on those aged 60-69. The Scottish government 
have announced there will be an online portal opening for patients to book 
appointments themselves soon.  
 
There is ongoing work being undertaken with care homes, with 1 care 
home (Hillend view) causing some concerns. The Care Inspectorate have 
identified a number of issues which have not been resolved from previous 
visits.  
 
Delayed discharge numbers have reduced to into the 50s, got planned date 
of discharge work on going in Monkland’s and Wishaw. Looking at level of 
demand for supported discharges from hospitals- the rate in North 
Lanarkshire was the highest in Scotland previously but now sitting 30-35% 
above this rate. Programme board is continuing to meet with a weekly 
delivery group underneath and there are 7 work streams, plans are 
ongoing to get additional staff into the home support service. There are 
concerns around staffing across the system as when recruit get a number 
of applicants from independent services which can destabilise the service 
creating new gaps.  
 
The committee noted the report. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

   
11. Community Solutions    
   
 Maddy Halliday requested that the presentation be shared with committee 

members for information Stacey Connor will action this.  
 
Maddy Halliday a presentation on community solutions. She outlined some 
of the thematic approaches- Adult services will receive just over £1m and 
£330k for children. Have additional money coming through for improving the 
cancer journey and receiving money from other sources also.  
 
Major, new developments in 2021/22: 

SC 



 
 Consultation on new Community Solutions Strategy and 

Commissioning Plan  

 Supporting digital inclusion (digital befriending resources; TechShare 
NL) 

 Extension & expansion of hospital discharge programme  

 Preparation and submission of funding proposal to support 
development of Social Prescribing in North Lanarkshire  

 New funding secured to support people affected by cancer over next 
four years – Improving the Cancer Journey  

 Mental health and wellbeing further £300K funding for CVS 
organisations working with school clusters 

 £955K new funding confirmed from Scottish Govt. to support CVS 
provide community based support 

 Launch of new funding initiative to support Carers – “Carers’ 
Breather” 

 
Maddy Halliday also outlined future priorities which includes the Community 
Solutions Strategy and Commissioning Plan 2022-24, which will come to the 
IJB in March 2022 for approval. Ally Boyle commended the community 
solutions for the work which they have undertaken, this was echoed by other 
committee members. Maddy Halliday also noted special thanks to Gina 
Alexander for her contribution to the work undertaken.  
 
The IJB Performance, Finance & Audit Committee: 
Noted the presentation and will await further updates. 

   
12. Staff, Health & Wellbeing   
   
 Ross McGuffie spoke to a summary paper which set out all the work 

undertaken to support staff health and well-being.   This began as a North 
Lanarkshire group but soon expanded to cover all of Lanarkshire inclusive 
of care home staff. The report outlines a range of coordinating groups, there 
is the strategy group which is coordinating current work and looking at a 
suitable model for post pandemic.  
 
 
Some of the initiatives include: 

 Helplines setup for info and support on issues ranging from PPE to 
Bereavement.  

 Staff Care and Rest Centres in acute sites and assessment centres 
were setup by 70+  

 redeployed colleagues trained in peer support, providing 
refreshments, self-help  

 information and staff to provide Psychological First Aid. Escalation 
routes were 

 established for those requiring more intensive support. 

 Staff wellbeing rooms were setup by psychological first aiders in 
community and mental  

 



 
 health/learning disability and forensic in-patient settings, health 

centres and community  

 hubs. 
 
It was noted need to also get feedback from staff if these initiatives are 
supportive. Ross McGuffie advised he is running a roadshow tomorrow to 
get feedback from staff to see if need to do any other work going forward.  
 
The chair noted will consider the risk element raised under item 5. Lesley 
McDonald queried about staff who are physically well but mentally 
exhausted, is there anything practical being undertake to support theses 
staff such as looking at number of bank shifts they have undertaken. Ross 
McGuffie noted this suggestion. 
 
 Ally Boyle stated need to consider individual initiatives and how if we have 
to stop offering theses how we would communicate with different staff groups 
in a way that would not affect their well-being and be seen negatively. 
 
Ross McGuffie advised in home support service have used Royal mail to 
issue letters which outlines support available for this service in particular. For 
care home staff communicating initiatives through weekly provider calls.  
 
 Dr Avril Osborne asked as a corporate team how have they gone about 
looking after their own well-being. Ross McGuffie stated under times of 
pressure have kept a focus on workloads particularly for meeting reporting 
making it as manageable as possible. Other members noted that the 
corporate team are supportive of each other also. 
 
 Brian Moore queried for a future report could it be inclusive of sickness 
absence and staff leaving the service due to pressures. Ross McGuffie noted 
absence levels are significantly higher due to pressures and long covid 
cases.  
 
The IJB Performance, Finance & Audit Committee: 
Endorse this report. 

   
13. Lanarkshire Mental Health & Wellbeing Strategy    
   
 Maggs Thomson spoke to the MH and wellbeing strategy report which was 

initially launched in October 2019 as a multiagency approach. There are 4 
main work streams as part of the strategy:  

• Good Mental Health for all. 
• Improving Access to Mental Health Support and Services. 
• Children and Young People Mental Health & Wellbeing – fully 

integrated in the North Lanarkshire and South Lanarkshire 
Children’s Services Plans. 

• Specialist Mental Health Services. 
 

 



 
Due to covid did have to stand down the programme board but some of the 
work streams continued to meet as recognised this would still be valid 
throughout the pandemic. Managed to recover the programme board in 
January 2021; through remote consultations to continue the work of the 
strategy.  
 
Developing a performance framework with 6 dashboards to look at broad 
spectrum of the population, delivery plans sit with other governance groups 
working on a contribution analysis with 5 short life working groups.  
 
Primary Care Mental Health seen some positive work being undertaken, 
although there are challenges around accommodation available to bring the 
service closer to localities and general practice. Emergency department (ED) 
have additional staff to support working on developments of unscheduled 
care to identify a flow route away from ED, seen 60% reduction in Police 
attendance at ED. Some of the team are visiting NHS 24 to review patient 
pathways.  
 
Doing work with custody suites but there are challenges with recruitment. 
There was agreement to get additional staff for the health care team in HMP 
Shotts but recruitment was not successful so reviewing skill mix of staffing.  
 
There is a paper going to programme board in November to outline 
governance structure and progress against timelines. 
 
Maddy Halliday noted the strategy launched in 2019 so may need refreshed 
as feel there are some aspects for community solutions which could be 
strengthened within the strategy as doesn’t feel inclusive.  Ross McGuffie 
noted it may not be the easiest to update the strategy as this would require 
engagement with 5 bodies which could lead to more delays for the 
programme; he suggested it would be more appropriate to update through 
the update reports. Maddy Halliday advised she is meeting with Adam Daly 
who chairs the programme board soon so she can discuss this matter then 
and if required link in with other relevant committee members.  
 
The committee agreed the recommendations: 
 

• In restarting implementation of the Strategy, we are looking to 
move forward and take advantage of the opportunities and 
experiences of working in different ways rather than, by default, 
returning services to the way were delivered pre-COVID. 

• The delivery plans for all work streams have been reviewed to 
ensure that they build on our recovery plans and focus our 
recovery efforts on the objectives set out in the Getting it Right for  
Every Person. The refreshed implementation plan will be 
considered by the Mental Health and Wellbeing Strategy Board in 
November 2021 and subsequently presented to the respective  
Partnership Boards in North and South Lanarkshire and North 
Lanarkshire IJB for sign-off. 



 

 

• An Achievement Framework and a Quarterly Performance Report 
are being developed to link the improved capability delivered by 
projects and work streams to improvements in key performance 
indicators and the achievement of short and long term outcomes 
and benefits. 

   
14. Financial Inclusion Service Activity Report 2021/21  
   
 Ross McGuffie shared a report from the community empowerment 

committee which provided an update for the work undertaken to date. North 
Lanarkshire will pick up funding directly so will no longer be part funded by 
the IJB but it will be useful for the committee to still receive an oversight.   
 
The report is tabled to note the impact of the funding, the committee 
endorsed the report.  

 

   
15. Risk  
   
 The chair asked if any committee members felt there should be any risks 

added to the risk register. As discussed under item 5 the chair queried if the 
risk regarding staff health and wellbeing should move from medium to high 
risk as per the discussion.  
 
Ross McGuffie proposed take this risk away and re run on the risk rating 
score to bring back to the December meeting. Ally Boyle noted can look at 
trend in staff absence to consider where risk sits. Ross McGuffie and 
Christine Jack will action this.  
 
The committee agreed this approach.  

 
 
 
 
 
 
 

RMcG/CJ 

   
17. Date of Next Meeting   
   
 Future dates for the committee will be approved the at the IJB in December 

and then circulated to members. 
 


