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1. PURPOSE OF REPORT 
 
This paper is coming to the Integration Joint Board 
 

For approval  For endorsement  To note  

 
This paper is presented to the IJB, PFA committee to provide an update on the work of the North 
Lanarkshire Alcohol and Drug Partnership to achieve the strategic aims and support 
development of the investment plan for additional funding allocation, Programme for 
Government Funding and Ministerial Priorities. 

 
2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
By: the Senior Leadership Team of the Health and Social Care Partnership.   

 
3. RECOMMENDATIONS 
 
3.1  The PFA is asked to: 

 Note the content of the report  
 Note the key actions to support the strategic direction and investment plan. 

  
4.  VARIATIONS TO DIRECTIONS? 
 

 
 
 
 
 
 

Yes  No  N/A  
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5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
5.1  Background 
 
5.1.1 In 2018, the Rights, Respect and Recovery and the Alcohol Framework were published setting 

out the Scottish Government’s commitment to reducing death from alcohol and drugs and 
tackling harms to individuals and those around them. For the first time there was direct 
recognition of the right to health for people who use alcohol and drugs and a focus on a wider 
approach moving beyond clinical services. This included a commitment to increasing harm 
reduction measures; tackling stigma; removing barriers to support; increasing community-
based recovery opportunities; understanding the links to justice; tackling inequalities; and 
offering direct support for the whole family. At the same time, there was a further 
commitment to reducing the use and harms from alcohol, tobacco and other drugs and a 
commitment to good mental wellbeing; taking a public health approach to improve the 
nation’s health. 

 
5.1.2 Since the publication of Rights, Respect and Recovery and the public health priorities, further 

commitments have been made nationally, as part of the Drugs Deaths Task Force, to refine 
the response in keeping the most up-to-date evidence-base for what works to support change. 
This includes the new priorities set out in the Partnership Delivery Framework, the National 
Mission Priorities, Tackling Stigma and implementation of the Medication Assisted Treatment 
(MAT) Standards. The approach in North Lanarkshire recognises the cross-cutting 
commitments, outcomes and priorities in each publication and the NLADP strategy sets out 
the role of the ADP in realising the whole systems approach required to achieve these. 

 
5.1.3 In North Lanarkshire in 2020 a staggering 195 people died as a result of drug or alcohol.  
 

 
 

5.1.4 Overall, 98% of DRDs were poly-drug deaths with 71% of deaths from drugs in 2020 having 
more than 5 substances named in the toxicology reports.  This represents a significant 
challenge in understanding and responding to the needs of people who use drugs in North 
Lanarkshire. 

 
5.1.5 In 2020, 101 people died from alcohol-related causes in North Lanarkshire, the third highest 

by local authority area, in Scotland. Alcohol related hospital admissions were 3270 in 2019/20 
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[latest available figures]. There were 36,135 Alcohol related hospital admissions across 
Scotland.  

   

 
 

Access to treatment and waiting times data 
 
5.1.6 At present, there is a national commitment that 90% of people seeking treatment for alcohol 

and drug concerns should be seen within 3 weeks. This is soon to change with the 
implementation of the Medication Assisted Treatment (MAT) Standards coming into effect 
from April 2022 and beyond. This will set a new expectation for individuals to have same day 
access to treatment. Work is currently underway locally, with national support, to work 
towards this across North Lanarkshire. 

 
5.1.7 In the first 2 quarters of 21-22 there were over 3,000 referrals made on DAISy (Drug and 

Alcohol Information system). This is over 500 a month. Approximately 80% of these referrals 
led to an assessment. Referrals can be split into: 
o Alcohol   62% 
o Co-dependency  15% 
o Drug   23% 

 
5.1.8 The average wait for treatment was just under 5 days. With acute services removed from that 

calculation the average wait increases to just over 11 days. Waits per referral type (with acute 
services removed) were 
o Alcohol   12 days 
o Co-dependency  11 days 
o Drug   10 days 

 
 
 
 
 
 



4 
 

5.2 North Lanarkshire Alcohol and Drug Partnership Response  
 
5.2.1 North Lanarkshire Alcohol and Drug Partnership (NLADP) is multi-agency strategic partnership 

focused on understanding and mitigating the impact of problematic alcohol and drug use in 
the local area. 

 
5.1.2 The purpose of the ADP is to co-ordinate and lead a collective response to tackle harms and 

improve the lives of people who used alcohol and drugs and those around them. Following 
approval by the IJB in September 2021, the ADP published a strategy (2021 – 2024) aiming to 
tackle the harms from alcohol and drugs for individual, families and whole communities. 

 
5.1.3 The strategy contains 5 priority areas with 15 key actions and outcomes that focus on quality, 

choice and connections across all drug and alcohol related-service. 
 

i. Priority area 1 Fewer people develop problem alcohol & drug use.  
 

ii. Priority area 2 People access and benefit from effective, integrated person-centred 
support to achieve their recovery. 

 
iii. Priority area 3 Children and families affected by alcohol and drug use will be safe, healthy, 

included and supported. 
 

iv. Priority area 4 Vulnerable people are diverted from the justice system wherever possible, 
and those in the system are fully supported. 

 
v. Priority area 5 Develop an Alcohol Framework for North Lanarkshire   

 
5.1.4 The ADP structure has been strengthened by establishing workstreams around the 5 priority 

areas. The workstreams involve a wide range of members including statutory services, third 
and independent sector providers, people with lived experience and a wide range of 
practitioners. The intention of the workstreams is to engage fully with stakeholders, 
considering the investments needed for long term improvements.   
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5.1.5 Currently, NLADP directly funds over 20 services, programmes and initiatives tasked with 

tackling harms from alcohol and drugs. In addition, the ADP resources a number of statutory 
support and treatment services across 6 localities including the following:  

 Addiction Recovery Team (ART) 

 Addiction Psychology  

 Addiction Psychiatry 

 Community Pharmacy 

 Harm Reduction Team  

 Occupational Therapy 
  

5.1.6 A number of key actions are dovetailing to strengthen the response to drug and alcohol use in 
North Lanarkshire: 

 

 Plans are in place to commission a rapid mapping & review of the current services (between 
now and May 2022). This will offer a baseline to work from – a request from the treatment, 
care and recovery sub-group. 
 

 The recommendations and actions from the rapid mapping exercise will be explored with all 
stakeholders to inform future commissioning priorities with each sub-group taking on a lead 
role for specific work streams under the delivery plan e.g. lived experience, harm reduction, 
recovery, arrest referral, children & families 
 

 A finance session is taking place on 22nd Feb to approve the re-alignment of funds in the short 
term shifting from LIF (year to year) to the new funding streams whilst the ADP sub-groups 
establish and put forward more sustainable proposals to form the commissioning plan into 
22-23 and beyond 

 

 The North Lanarkshire Alcohol and Drug Partnership is also holding a Stakeholder event on 3rd 
February 2022  
 

 Work in partnership with the national MIST Team has resulted in a bid for additional finances 
to secure local resources to support the introduction of the MAT standards 
 

 Work in partnership with Health Improvement Scotland is exploring the capacity to provide 
additionality in the development of the North Lanarkshire as well as Lanarkshire wide 
response.  

 
5.1.7  A future report will be brought to the IJB to detail the outputs of the sessions outlined above 

and the investment plan to support the priority areas, key deliverables, and measures to 
support the evidencing of agreed actions.  
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 6. CONCLUSIONS 
 
6.1 NLADP has a strategic commitment and strong aspiration to shift the balance of care from 

clinic-based provision to community provision that is holistic, person-centred and recovery-
focused. There are examples of innovative involvement of people with lived experience at 
individual, service and partnership levels to proactively consult, engage and seek feedback.  

 
6.2 The range of work to scope strengths and challenges in current arrangements, place the 

experience of people with lived experience and families at the centre of developments, and 
engagement with all stakeholders will inform investment plans, reshape commissioning 
intentions and create a robust response to the challenge of avoidable drug deaths in North 
Lanarkshire.  

 
6.3 A number of engagement and planning sessions are taking place between February and May 

2022, with a further report being brought to a future IJB to outline the outputs.  
 
 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 
 This paper impacts on all of the national outcomes.  
   
7.2 ASSOCIATED MEASURE(S) – none  
  
 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

 
7.4 RISK ASSESSMENT/RISK MANAGEMENT  
 Substance misuse performance standards are included in the operational risk register.  
    
7.5  PEOPLE 
 The paper sets out the key engagement activity with service users, carers and staff being 

planned between February and May 2022 to inform the future direction of travel.  
 
7.6 INEQUALITIES & FAIRER SCOTLAND DUTY  
 
 EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 

Yes  No  N/A  

 
  
8. BACKGROUND PAPERS 
  
 None  
 
9. APPENDICES 
  

None. 
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............................................................................. 
CHIEF ACCOUNTABLE OFFICER  
 
Members seeking further information about any aspect of this report, please contact Ross McGuffie 
or Morag Dendy on telephone number 01698 332001       


