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The headquarters function of Environmental Services Department currently occupies one 
floor of a privately-owned five storey building at 86 Graham Street, Airdrie, on the basis of a 
long-term lease inherited from the former Regional Council. Prior to taking-up occupancy in 
April 1996, it was appreciated that due to limitations on floor space at that time, it was not 
possible to accommodate the number of staff originally planned to operate from the 
departments’ headquarters. Consequently, a number of the departments’ senior managers, 
technical and support staff have been located at several locations throughout the authority’s 
area, with the attendant disadvantage of additional communication requirements. 

Proposal 

During the intervening period from April 1996, the opportunity was taken to open discussions 
and conduct negotiations with the occupier of the floor immediately below, with a view to 
acquiring the lease from the current lessee, the Benefits Agency, when their staff were 
transferred to alternative premises. Negotiations have been conducted by the Councils’ 
Property Services Department with the appointed representatives of the Benefits Agency. At 
this juncture, the Benefits Agency is prepared to assign their lease in favour of the Council on 
terms and conditions on which negotiations are at an advanced stage. A conclusion to these 
negotiations is expected in the near future. 

On the basis that additional accommodation as outlined above may become available and that 
the existing floor occupied by the department was in a particularly poor condition, it was 
recognised that an office remediation programme was necessary for health and safety and 
basic amenity reasons, Responsibility for such a programme rests with the lessee. The 
Council’s Design Services have conducted appropriate surveys and prepared draft designs 
and costings for essential refurbishment works on both floors. The department’s approved 
Capital Programme for 1996/97 and 1997/98 provides funding specifically for the purpose of 
accommodation refurbishment. 
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Conclusion 

It is considered imperative that progress is made as soon as possible to acquire the lease of 
the potentially available accommodation which would allow a phased refurbishment 
programme to be initiated at the earliest. The senior managers, technical and support staff 
who were originally planned to be housed at headquarters, would benefit significantly from 
improved internal and external communications and would allow staff to vacate the 
dispersed accommodation in which they are temporarily housed. An early commitment to 
this proposal would allow progress to be made in the procedural and technical areas relevant 
to a project of this nature and would entail further submission to Committee for tender 
approval, etc. 

Recommendation 

To satisfy the short and long-term needs of the department in terns of staff accommodation, 
it is recommended that:- 

* Authority is granted to the Property Services Department to conclude the assignation 
of the relevant lease from the Benefits Agency, Graham Street, Airdrie at terms and 
conditions suitable to the Council. 
Authority is granted to initiate and conclude design and construction works in line 
with the identified budget provision. 
Further reports are presented to Committee as appropriate. 

M.L. Hutton 
Director of Environmental Services 




