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Executive Summary 
 
This report details the work undertaken to conclude Programme of Work item P090 - to 
consider appropriate arrangements for the induction and training of elected members 
following the May 2022 local government elections and, secondly, to review the existing 
decision making governance arrangements to assess their appropriateness with a view to 
ensuring these remain fit for purpose as the Council enters a new five year term in May 
2022. 
 

Recommendations 
 
The Policy and Strategy Committee is recommended to:- 
 

1. acknowledge that an induction programme for elected members, for the period May 
– June 2022, has been prepared following engagement with current elected 
members and the Corporate Management Team, and will be delivered following the 
May 2022 local government elections; 
 

2. acknowledge that options for a revised model of democratic decision making have 
been developed and shared with political groups and will be presented to the new 
Council, when formed in May 2022, for consideration; 

 
3. endorse the arrangements being put in place to ensure that new elected members 

are provided with IT equipment as soon as possible following their election in May 
2022, and 

 
4. Agree that, as the various elements of this Programme of Work item are well 

underway but cannot be concluded until following the May elections and the 
establishment of a new Council, this item now be removed from the Programme of 
Work. 

 

 
 
 



 
1. Background 
 
1.1 On 5 May 2022, like all local authorities in Scotland, all 77 of the Council’s elected 

members will require to be chosen through election. This may involve a significant 
number of new members joining the Council who may have no experience of 
undertaking the role of a councillor and who will require extensive information and 
training to be provided to them. 

 
1.2 Additionally, the outcome of the elections could see the Council being led by a new 

Administration which may have different priorities to those of the current Administration. 
Alternatively, even if the current Administration was returned, it may consider it 
appropriate to have a refresh of the Council’s decision-making arrangements. 

 
1.3 Accordingly, during 2021/22 work has been underway to (a) design a bespoke induction 

programme for elected members and (b) consider options for revised decision making 
and governance arrangements which could, if required, be presented to elected 
members post-May 2022 for their consideration.  

 
 

2. Report 
 
2.1 Induction/Training Programme for Elected Members 
 
2.1.1 During each Council term, elected members are required to understand, make 

decisions on, and consider a wide range of subjects and policy areas. It is unlikely that, 
prior to becoming an elected member, individuals would have gained experience or 
knowledge of many of these areas and, therefore, a significant amount of training is 
required at an early stage following their election to permit them to engage in a 
meaningful way in the Council. 

 
2.1.2 Elected Members are responsible for setting the policy framework and the direction of 

travel for the Council, as well as agreeing its priorities. It is therefore necessary that 
elected members are fully briefed, and have the relevant skills, to undertake this role. 
Additionally, there are other areas of activity for which elected members must be 
prepared which sit outside the arena of governance. 

 
2.1.3 To ensure that elected members, both those who are new to the role in May 2022 and 

those who are re-elected, have the skills and knowledge required, a robust training 
programme needs to be provided as soon as possible after the election. During 
2021/22, officers from Legal and Democratic Solutions and People and Organisational 
Development have undertaken a range of activities to seek views on what this induction 
programme should look like, and the subject areas to be covered. 
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2.1.4 It was considered essential to hear from existing elected members on their experience 

of the induction programme provided in 2017, (following the last all-Council elections). 
Officers met with a significant number of elected members during the period September 
to November 2021 who were able to give essential feedback, commentary and 
suggestions as to what the next programme should look like, and specifically what 
topics should be included. 

 
2.1.5 Arising out of this engagement, a number of key messages arose which were 

consistent across all political groups. These were (a) that there were several areas of 
learning which needs to be provided at a very early stage in the programme, (b) that 
training should consist of a mix of delivery methods – i.e. face to face, remote and 
online - and available at a time suitable for individuals (c) that it was essential that 
elected members had access to IT devices and systems at a very early stage, (d) that 
they gained an understanding of the committee process prior to attending a meeting 
and (e) that in-depth training on policy development matters could take place slightly 
later in the programme. 

 
2.1.6 In October 2021, all members of the Corporate Management Team were consulted on 

what areas and topics they felt should be included in the programme. The Corporate 
Management Team also considered the draft programme at its meeting on 18 January 
2022 and feedback was incorporated into the programme. 

 
2.1.7 Taking account of feedback received from both elected members and senior officers, it 

was decided to split the induction programme into two distinct phases. The first phase 
would comprise learning which it was important elected members were familiar with at 
the earliest opportunity. This phase will cover the period between the election and the 
Statutory Council meeting which must take place within three weeks of the date of the 
election. The second phase will cover subject areas regarding policy and what specific 
Council Services do and will take place during June. Thereafter, the Council recess 
occupies the month of July with Council committees commencing in August.  

 
2.1.8 Following the conclusion of the induction programme, members will continue to be 

offered training and development by the Training and Organisational Development 
(TOD) team on an ongoing basis. 

 
2.1.9 A copy of the induction programme is attached to this report and a copy will, along with 

other appropriate information, be included in the nomination pack which all election 
candidates need to complete to be able to stand for election. This will provide all 
candidates with a clear timetable of events which they would be expected to attend 
upon election. As well as this, the Improvement Service has produced a number of 
online booklets which describe the various roles of an elected member, and signposting 
to these will also be included in election nomination form packs so that prospective 
candidates for election have a full understanding of what the role entails before they 
embark upon it. 

  



 
2.2 IT Devices for Elected Members 
 
2.2.1 Unlike in 2017, both the induction programme and the work of elected members in 2022 

and beyond will be very heavily dependent on IT and use of remote devices such as 
laptops and mobile phones. Therefore, it is essential that appropriate devices are made 
available for the use of members immediately following their election and that they are 
sufficiently competent in using them. 

 
2.2.2 Planning has already commenced with discussions underway between Business 

Solutions and Legal and Democratic Solutions. Given the nature of elections, it is not 
possible to know how many of the current elected members will be re-elected – and 
who can therefore continue to use their existing devices – and how many new devices 
will be required to provide to those members who will be new. As the current members 
remain councillors until midnight the day before the election, it is not possible to simply 
return the equipment held by existing members and reallocate them before election 
day. Historically, there has been a time lag between elected members not returning and 
the Council being able to retrieve the equipment used by them. 

 
2.2.3 Accordingly, it has been decided to order, in advance, a stock of laptops and mobile 

phones which can be held in reserve to provide for newly elected members as soon as 
possible after election. Further planning has taken place on the provision of training 
and this has been built into the induction programme. 

 
2.2.4 Thereafter, when devices are retrieved from non-returning elected members, these can 

be added to the Council’s stock and reallocated as and when required across the 
Council’s IT estate. However, there will be a financial cost up front to purchase laptops 
and mobile phones as it is vital that a stock is available for issue to new elected 
members as soon as possible after their election on 5 May. 

 
2.2.5 Alongside the provision of the hardware, new elected members will need to receive 

training on using these devices. It is proposed that upon each successful candidate 
signing their Declaration of Office (the point at which they become a councillor) they 
will receive a letter providing them with a ready made appointment to attend the Civic 
Centre, receive their equipment and at which a member of staff will be available to set 
up their device and provide training. The appointments will be made according to Ward, 
so for example, all new Members for Ward 1 would have the same appointment and 
sufficient staff resources would be made available. 

 
2.3 Governance 
 
2.3.1 The purpose of a decision-making structure is to enable the Council to conduct its 

business efficiently but in a way that is transparent to external stakeholders and permits 
effective scrutiny of proposed decisions by all elected members and, through them, the 
wider community, thereby ensuring adherence to a clear democratic process. 

 
2.3.2 The democratic decision-making structure which is currently being used by the Council 

has been in place since 2019, with a minor amendment in January 2020. 
 
2.3.3 The outcome of the election in May 2022 may result in the Council being led by a new 

Administration or an Administration comprising the same political group as currently but 
made up of different elected members. Either way, the Administration, and indeed all 
elected members, may consider it appropriate to amend the structure for decision 
making. 

 



2.3.4 The Chief Executive, Head of Legal and Democratic Solutions and the Democratic 
Services Manager have, during the latter half of 2021 and early 2022, considered 
appropriate alternative models for governance which could be offered to all elected 
members, but specifically the new Administration, in May for their consideration. Having 
options available is considered prudent so that any changes to the decision-making 
structure can be agreed timeously before elected members become used to the current 
structure which would then need to change. 

 
2.3.5 In March 2022, the Chief Executive presented a package of options to the leadership 

of the current political groups on the Council as part of ongoing preparations for the 
new Council in May. Whilst it is not considered appropriate for the current Council to 
impose a decision-making structure on the next Council, which may prefer an 
alternative model, it will be useful for all groups to have given some thought to this 
matter so that, should they form the new Administration, they have some awareness 
and are able to act quickly. 

 
2.3.6 The options for a new structure will be presented to elected members in the new 

Council with a view to seeking a decision on how it wishes to structure its decision 
making for the next five years. 

 
2.4 Programme of Work 
 
2.4.1 Both elements of this Programme of Work item are well underway, however, they 

cannot be concluded until after the May elections and the establishment of a new 
Council. It is therefore proposed that this item now be removed from the Programme of 
Work. 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  N/A    

 
4. Impact 
 
4.1 Financial impact 
  
 The provision of IT equipment, including laptops and mobile phones, to newly elected 

members will bring with it a financial cost. However, whilst an upfront capital cost is 
incurred to ensure that these devices are available for issue as soon as possible after 
members are elected, going forward, any devices retrieved from non-returning elected 
members can be reallocated across the Council. 

 
 The unit price of a laptop is £400 and for a mobile phone is £125 (plus an additional 

monthly cost of £1.50 for voice services and £1.50 for 4g data services). 40 devices of 
each will be available to provide to new elected members. The associated costs can 
be met from existing budgets. 

   
4.2 HR policy / Legislative impact 
  
 Should the new Council agree to implement revised democratic decision-making 

arrangements, these must adhere to legislation, specifically the Local Government 
(Scotland) Act 1973.  

  



 
4.3 Technology / Digital impact 
  
 The provision of devices to new elected members will require significant investment in 

time by officers to train members on their use. Arrangements will be made, as part of 
the induction programme, for sufficient officers to be available to provide this training 
and support. 

    
4.4 Environmental impact 
  
 There is no environmental impact 
 
4.5 Communications impact 
  
 Feedback from elected members during engagement sessions was that candidates 

standing for election were provided with very little information in 2017 on what their 
commitments would be should they be elected. Accordingly, there will be more 
information provided leading up to the May 2022 elections on what the role of a 
councillor is but, also, the induction programme which will detail specific dates on which 
they should make themselves available, either for training or for formal meetings. 

  
4.6 Risk impact  
  
4.6.1 There is a risk that should elected members not be provided with the appropriate 

training and tools to undertake their role, the capacity for members to make important 
decisions, and to set the policy framework for the Council going forward, could be 
compromised. 

 
4.6.2 The new Council will require to consider whether it wishes to revise the model for 

democratic decision-making, therefore it is important that it be provided with options 
that take account of the various risk factors involved in changing the existing structure. 
This will enable the Council to make a decision from an informed position having 
considered all of the information available. 

 
 

5. Measures of success 
 
5.1 That elected members, following completion of the induction programme, with be able 

to undertake their role successfully which will enable the Council to function, especially 
in the area of policy formation. 

 
5.2 That the Council can demonstrate effective decision-making whilst permitting 

democratic transparency and engagement with residents. 
 

6. Supporting documents 
 
6.1 Appendix 1 – Induction Programme for Elected Members May/June 2022 
 
 
 
 
 
 
Archie Aitken 
Head of Legal and Democratic Solutions 



 

 
 

 

In d u ct ion  Progra m m e  fo r  Ele ct e d  Me m b e rs  – 2022 
(p le ase  note  tha t th is  Program m e  is  sub ject to  change ) 

 
 
 

Whilst a ll se ssions in  the  pe riod  9 to  31 May are  listed  a s the  venue  be ing the  Council Cham ber, a ll se ssions will be  recorded  and  
ava ilable  for Mem bers who were  unable  to a ttend  to  wa tch  a t a  la te r tim e  and , subject to ava ilab ility, the  Hybrid  Mee ting System  will 

a lso  be  u tilised  for Mem bers who m ay wish  to  attend  from  a  rem ote  loca tion . 
 
 
 

For any questions regarding the Induction Programme please contact Pauline McCafferty, Leader & Talent Development Manager on mccaffertypa@northlan.gov.uk 
or Andrew Rose, Democratic Services Manager on rosean@northlan.gov.uk 
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Ph a se  1 – “Wh a t  You  Will Ne e d  t o  Kn ow  in  You r  Fir s t  30 d a ys” 

 

Eve n t  Da t e  Tim e  Ve n u e  Wh o  Sh ou ld  At t e n d  

 

Re ce ive  and  se t up  your IT e qu ipm e n t 

 

Monday, 9 May – 
Friday, 13 May 

By 
appoin tm e n t 

TBC All ne wly e le cte d  Me m be rs 

Welcom e and  Introduction  to the  Council by the  Ch ie f 
Exe cutive  and  the  Manage m e nt Te am  

Tue sday, 10 May 2pm  – 4pm  Council Cham be r All ne wly e le cte d  Me m be rs 

Role  of e le cted  m e m be r, Standards Com m ission  and 
the  Code  of Conduct (Legal a nd Democra tic Solutions) 

All ne wly e le cte d  Me m be rs 

Role  of Mem be r Se rvice s and  how it can  he lp  you  
(Legal a nd Democra tic Solutions) 

All ne wly e le cte d  Me m be rs 

Re m une ration (Le gal and  De m ocratic Solu tions) All ne wly e le cte d  Me m be rs 

Le arning and  De velopm ent and  Pe rsonal 
De ve lopm e nt Plans (People a nd Orga nisa tiona l 
Development) 

All e lecte d  m e m be rs 

  



 
 

Eve n t  Da t e  Tim e  Ve n u e  Wh o  Sh ou ld  At t e n d  

 

1. Council/Com m ittee s – how the y work, what 
the y do and  the  Stand ing Orde rs 

2. The  Councillor’s Role  in Com m ittee  
3. Acce ssing com m ittee  in form ation 

(Legal a nd Democra tic Solutions) 

Wedne sday, 11 
May 

10am -12pm  Council Cham be r All ne wly e le cte d  m em be rs 

Com m unity Boards – pu rpose  and  structu re  
(Community Services) 

Thursday, 12 
May 

10am  – 
12pm  

Council Cham be r All ne wly e le cte d  m em be rs 

Sta tu tory Council Mee ting (Provisional Date  # 1) Thursday, 19 
May 

4.00pm  Council Cham be r All e lecte d  m e m be rs 

Council Finance  and  Budge t (Fina ncia l Solutions) Monday, 23 May 10am  -12pm  Council Cham be r All ne wly e le cte d  m em be rs and  
re tu rn ing e le cte d  m em be rs as a  
re fre sh . 

Data  Protection /GDPR (Legal a nd Democra tic Solutions) Tue sday, 24 May 2pm  – 4pm  Council Cham be r All ne wly e le cte d  m em be rs and  
re tu rn ing e le cte d  m em be rs as a  
re fre sh . 

Sta tu tory Council Mee ting (Provisional Date  # 2) Thursday, 26 
May 

4.00pm  Council Cham be r All e lecte d  m e m be rs 

Planning - Part 1 (Pla nning a nd Regenera tion) 

Members should a ttend both Pa rt 1 a nd Pa rt 2 of the 
Pla nning session 

Monday, 30 May 10am  – 
12pm  

Council Cham be r Me m be rs of the  Planning Com m ittee  
bu t also a ll ne wly e le cte d  m em be rs 
and  re tu rn ing e le cte d  m em be rs as a  
re fre sh .  

  



 
 

Eve n t  Da t e  Tim e  Ve n u e  Wh o  Sh ou ld  At t e n d  

 

Re gulatory Com m itte e  – what it doe s and  the  role  of 
e le cte d  m em be rs 

Tue sday, 31 May 2pm  – 4pm  Council Cham be r All m e m be rs of the  Re gulatory 
Com m itte e  

Planning - Part 2 (Pla nning a nd Regenera tion) 

Members should a ttend both Pa rt 1 a nd Pa rt 2 of the 
Pla nning session 

Wedne sday, 1 
June 

10am  – 12pm  Council Cham be r Me m be rs of the  Planning Com m ittee  
bu t also a ll ne wly e le cte d  m em be rs 
and  re tu rn ing e le cte d  m em be rs as a  
re fre sh . 

Lice nsing Board  – m andatory for m e m be rs of the  
Lice nsing Board  (p rovided  by exte rnal organ isation ) 

Note  – Me m be rs will require  to pass an  e xam  at the  
e nd  of the  se ssion  and  to pass it be fore  be ing able  to 
sit on the  Lice nsing Board 

Friday, 1 Ju ly All day (start 
tim e  tbc) 

MS Te am s All m e m be rs of the  Licensing Board 

Aud it and  Scru tiny Panel – what it does and  the  role  
of e le cte d  m e m be rs 

TBC TBC TBC All m e m be rs of the  Audit and  
Scru tiny Pane l 

Mee ting of the  Policy & Stra te gy Com m itte e  TBC TBC Council Cham be r/ 
Hybrid 

All m e m be rs of the  Policy & Stra te gy 
Com m itte e  

Mee ting of the  Plann ing Com m itte e  TBC TBC Council Cham be r/ 
Hybrid 

All m e m be rs of the  Plann ing 
Com m itte e  

Mee ting of the  Regulatory Com m ittee  TBC TBC Com m itte e  Room  All m e m be rs of the  Re gulatory 
Com m itte e  

  



 
 

 

Ph a se  2 – “Wh a t  You  Will Ne e d  t o  Kn ow  fo r  Th e  Ne xt  5 Ye a r s” 

 

Eve n t  Da t e  Tim e  Ve n u e  Wh o  Sh ou ld  At t e n d  

 

Ove rvie w of The  Plan  for North  Lanarksh ire  and  
Council policie s and  stra te gie s (Chief Executive) 

Monday, 6 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs 

Ove rvie w of Ente rp rise  and  Com m unitie s Dire ctora te  Tue sday, 7 June 2pm  – 
4pm  

TBC All ne wly e le cte d  m em be rs 

Ove rvie w of Education  and  Fam ilie s Dire ctora te  Wedne sday, 8 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs 

Ove rvie w of He alth  and  Socia l Care  and the  
In te grate d  Join t Board  (IJB) 

Thursday, 9 June 2pm  – 
4pm  

TBC All ne wly e le cte d  m em be rs 

Ove rvie w of the  Ch ie f Exe cutive ’s Se rvice  Friday, 10 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs 

Stra te gic Com m unications Monday, 13 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs 

Ove rvie w of the  Council’s Arm s Le ngth  Exte rnal 
Organ isations (ALEOs) (Business Solutions) 

Tue sday, 14 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs and  
re tu rn ing e le cte d  m em be rs as a  
re fre sh . 

  



 
 

Eve n t  Da t e  Tim e  Ve n u e  Wh o  Sh ou ld  At t e n d  

 

Financial Inclusion and Em ployab ility (Community 
Services) 

Wedne sday, 15 June 

 

10am  – 
12pm  

TBC All e lecte d  m e m be rs 

Equalitie s (Community Services) 

You th  Engage m e nt and Com m unity le arn ing and  
De ve lopm e nt (CLD) (Community Services) 

Procure m e nt and Con tracts (Asset a nd Procurement 
Solutions) 

Thursday, 16 June 10am  – 
12pm  

TBC All ne wly e le cte d  m em be rs and  
re tu rn ing e le cte d  m em be rs as a  
re fre sh . 

Ele cte d Me m be rs Case  Manage m e nt Syste m  TBC 10am  – 
12pm  

TBC All e lecte d  m e m be rs 

 


	Programme of Work P 090 - Review of Governance and Induction Processes - report for Policy & Strategy Committee
	Induction Programme 2022

