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Executive Summary 
 
This report outlines further significant progress made within our Workforce for the Future 
programme of work, which is underpinned by our refreshed Workforce for the Future 
Strategy, agreed by Policy and Strategy in June 2021. The combined impact of the Covid-
19 pandemic, and the downstream effects of Brexit on migrant workforce availability, 
continue to show an adverse impact on our labour market, with many local businesses now 
reporting difficulties in recruiting the workforce they need in this uncertain environment.   
 
Our ongoing programme of work over the last 8 months has been reshaped in response to 
these emerging circumstances, in order to ensure we are identifying and directly addressing 
critical labour market and employment challenges and opportunities across North 
Lanarkshire. This includes the development of new approaches to our offering and support 
provision in the wider employability landscape, which will both improve the Council’s impact 
in this area and enable a step change in its capability to directly support businesses at this 
challenging time. In particular our future focus will be on: 
 

 Creating mechanisms to co-opt North Lanarkshire businesses into supporting our 
Workforce for the Future strategic aims. 

 Providing further incentives and recognition for employers who already make a 
significant contribution to the strategy. 

 Provide holistic support for businesses who are investing in North Lanarkshire in 
developing their talent pipelines growth models. 

 
The report also seeks the approval of Policy and Strategy Committee to proceed with some 
innovative new work aligned to progressing our aims and ambitions as set out in the strategy.  

Recommendations 

It is recommended that Committee: 
 

(1) Acknowledge the significant progress made by the Workforce for the Future 
Programme and endorse its ambition to directly support our businesses and the 
wider recovery of North Lanarkshire’s labour market going forward.  

(2) Approve the further progression of an NL Employer Charter Scheme, to fully 
engage businesses in North Lanarkshire as key partners in our labour market 
recovery. 

 



 

 

 

 
 
1. Background 
 
1.1 In June 2021, the Policy and Strategy Committee approved a refreshed Workforce for 

the Future Strategy which set out a plan of work, under the governance of the Workforce 
for the Future Steering Group, to focus on advancing progress across the full spectrum 
of workforce and employability activities currently undertaken by the council and with 
partners.  This was organised under five key strategic workstreams:  

 
 Business demand and jobs growth - Providing an aligned partnership 

approach to business demand and engagement to assess current and future 
jobs and skills requirements, focussing on key sectors and employers across 
North Lanarkshire to support create a skills ready workforce. 

 Curriculum and pathways alignment - Providing a clear, co-ordinated 
approach to aligning curriculum opportunities and pathways to future labour 
market needs by delivering a first-class education and skills-based 
curriculum which supports every child and young person to maximise their 
talent and realise their potential. 

 Employability and skills solutions - Enabling collective leadership and 
shared commitment across employability partners to support a more aligned 
approach to employability and skills support in North Lanarkshire, reflecting 
the need to shape coherent and inclusive services and solutions locally to 
meet the needs of both unemployed residents and employers. 

 Construction and green jobs - Providing a clear, co-ordinated partnership 
approach to action planning focused on the current and future demands of 
the construction and green sectors within North Lanarkshire to ensure 
economic growth and a skills ready workforce. 

 Digital skills and inclusion - Developing and delivering digitally confident 
communities with people and businesses that have the connectivity, 
confidence, and skills to use digital services, and build a digital ready 
workforce across North Lanarkshire.  

 Health and social care academy - Creating the health and social care 
workforce of the future which best serves the needs of people living in North 
Lanarkshire, by addressing critical short and medium term demand needs 
within the sector, reducing vacancies and skills shortages and building 
pipelines of talent to meet future health and social care sector demand.  

  

(3) Approve further work to deliver accelerated service improvements in our 
processes for tracking young people post-school and engaging more 
systematically with business on capturing their workforce needs to ensure we 
have a fully end to end service delivery capability.  

(4) Approve our “test of change” proposal to engage directly with a new business 
investing in North Lanarkshire, in an innovative partnership approach which 
ensures the Council pays a key role in supporting that Business to build a 
workforce for the future.  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
 

(23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 



 

 

 
1.2 As a reminder, the core strategic aims of the Workforce for the Future Strategy are:  

 
•  Transforming North Lanarkshire’s employability and skills landscape; shifting 

the dial in policy and practice; drawing from research and expertise and 
aligning and leveraging all available sources of funding and resources to 
identified labour market gaps and future demand.  

•  Creating new jobs and opportunities for high quality employment, maximising 
numbers of apprenticeships through our supply chain, and building labour 
market demand capacity and influence through enterprise partnerships and 
directly with employers.  

•  Building strong partnerships with sector skills and education bodies and 
training providers to develop new and innovative progression and qualification 
pathways, which have scale and impact in employment sectors with known 
demand growth or skills gaps.  

• Continuing to provide high quality accessible employability and career support 
services which remove barriers and are available at all ages and stages to 
maximise employability pathways for those furthest from the labour market.  

•  Facilitating career change between declining and growth sectors, promoting 
lifelong learning, re-skilling and the upgrading of qualifications to successfully 
navigate ongoing structural changes and disruption in our labour market 

 
1.3 Since June 2021, we have seen a number of additional challenges and pressures 

emerge which directly impact on our employment profile and labour market across North 
Lanarkshire.  These include the downstream impact of Brexit on the availability of people 
to fill higher volume, lower and mid skilled roles. This has impact has been seen most 
predominantly in the manufacturing and construction sector.    
 

1.4 At the same time North Lanarkshire has seen an almost 10% increase in its level of 
economic inactivity (or a shrinkage in the numbers of people available to engage in work) 
with the biggest increases seeming to be linked to people taking themselves out of work 
to look after family/home. This increase has been seen elsewhere in Scotland but has 
been much more pronounced in North Lanarkshire.  

 
1.5 We are also seeing the wider impacts of wage inflation on the ability of businesses to 

recruit and retain higher skilled specialist professional and technical talent, with a 
shortage in the market, and the larger commercial businesses able to more easily 
increase salaries to attract from smaller/ medium sized businesses and the public sector. 
The Council itself has been significantly impacted by this issue in the last 3-4 months.    
 

1.6 Given the very difficult nature of these emerging challenges, it has never been more 
important for the Council to accelerate and deliver on its commitments as set out the 
Workforce for the Future strategy, engaging directly with key labour market partners and 
businesses to tackle the most pressing issues in a meaningful and sustained way.    

 
1.7 It is also important to re-emphasise that the Council has a unique and critical role to play 

in this endeavour, with increasing levels of engagement, resources, influence, and skills 
which it can bring to bear in addressing the challenges we face in our labour market. 
This includes our full end to end spectrum of services, supports and funding from 
supporting our young people into work, to engaging directly with businesses to help them 
grow the future workforce they need.  

  



 

 

 
1.8 For all of the reasons outlined above, the Workforce for the Future programme will form 

a key strategic deliverable within the overall programme of work and our progress, as 
set out below reflects our clear understanding of the need to further drive and accelerate 
this work in terms of its wider reach and impact. 

 
1.9 To ensure that we are able to deliver on this commitment, and fully leverage our 

strengths and resources, we have continued to drive a fully integrated end to end 
approach to transforming our “supply and demand” side support activities and 
programmes. This has also involved extensive joint and partnership working both within 
the Council, and increasingly externally with key employability partners and businesses.  

 
1.10 Examples of our growing portfolio of very successful “supply side” programmes include 

in school support programmes for young people, such as our Pathways programme and 
the recently launched Future Friday’s programme; our high performing employability 
provision for supporting adults into work, under the leadership of the Lanarkshire 
Employability Partnership and through Routes to Work, and our very successful support 
programmes for those with barriers who are furthest from the labour market, including 
Supported Employment and our Roots programme which won the overall COSLA 
Chairperson’s Award in the COSLA Excellence Awards in February.   

 
1.11 Aligned to the further development of our post school and adult employability supply side 

offerings, it is also important to note that the funding landscape for employability has 
shifted significantly over the last 12 to 18 months, with substantive increases in funding 
from Scottish Government targeted to support unemployed young people such as the 
Kickstart scheme and those with ongoing difficulties in gaining employment at any age, 
such as the No One Left Behind initiative. Future reforms will also see more control of 
employability funding come to the Local Authority, and our Employability and Skills 
service will continue focus on how this can be best utilised to support our residents into 
work and to address structural skills gaps and other barriers to employment across North 
Lanarkshire.   

 
1.12 With respect to the demand side, a key area of progress in the last 7 months has been 

on the mapping and improvement of our approach to interacting with businesses across 
North Lanarkshire. This is with an emphasis on more structured ways of capturing 
intelligence and information on their workforce needs and gaps as well as assessing 
what they can offer to the labour market and wider employability landscape, led by the 
Business Demand and Jobs Growth workstream. 

 
1.13 This work has encompassed a focus on developing more systematic ways of capturing 

intelligence and data from Businesses about workforce challenges, gaps and needs for 
support from Council services.  This includes recent work underway, in partnership with 
Digital NL, to develop a system which will allow for knowledge transfer and the wider 
sharing of information and insight across services to enable better planning and 
solutions development. 
 

1.14 All workstreams within the programme now have appointed leads, teams, agreed terms 
of reference and a clear set of priorities which they are working on over the next 6-12 
months. Workstreams now meet regularly to progress their work and membership is a 
mixture of internal Council staff from relevant services and external staff from key local 
partners such as Routes to Work, Skills Development Scotland, Developing the Young 
Workforce, VANL, New College Lanarkshire, and the Department of Work and Pensions.    

  



 

 

 
1.15 In addition, and to reflect the need for increased pace and urgency in taking the work of 

the programme forward, the Workforce for the Future Steering Group has recently 
identified a further three short term task and finish groups to accelerate some critical 
cross programme and short-term priorities. These groups were established in December 
2021, with a maximum 12 week timeframe to take forward specific short pieces of work, 
with firm recommendations and actions which can be taken forward in the next 6 months. 

 
1.16 Finally, a critical underpinning element the programme to date, and the key to its future 

success, is that it has embraced a fully integrated multi service approach within the 
Council, alongside an increased focus on working externally with employers, 
employability partners and other stakeholders including Routes to Work, NHS 
Lanarkshire, Higher and Further Education institutions, Business Gateway, Scottish 
Enterprise, the Department for Work and Pensions and Skills Development Scotland.   

 
1.17 Since the establishment of the refreshed Workforce for the Future programme in June 

2021, the steering group has sought to engage and enrol a broad range of Council staff 
at the next level, with a very successful internal conference held in Nov 2021 which was 
attended by 109 staff from services across the Council who are associated with or 
involved in the delivery of work aligned to the strategy.  

 
1.18 Feedback from the conference has been very positive, with staff expressing a clear 

desire to be involved and play a part in the delivery of the programme longer term. Since 
this time a number of these staff have been involved and have made a material 
contribution to some important pieces of ongoing work. A wider strategic partner event, 
and business engagement conference are also in our planning considerations for later 
in 2022 and will be critical in the next phase as we engage more widely and with an 
increasingly external focus on the delivery of the strategy.    

 
1.19 The remainder of this report sets out progress highlights for the six workstreams, as well 

as a detailed update of the work of the priority task and finish groups, and the next steps 
and actions which are likely to flow from the completion of this work.  

 

2. Report   

 
2.1  Progress highlights for the six workstreams 

 
2.1.1 The Business Demand and Jobs Growth workstream is undertaking work to map the 

catalogue of support offerings to current businesses, looking at how this could be better 
collated and signposted with the potential further development of a portal or single 
interface for information which can be used by the Council in addition to a range of 
partners.   

 
2.1.2 The Curriculum Pathways and Alignment workstream is currently undertaking a 

review of curricular pathways which support employability, broken down into early years, 
primary, secondary BGE and Senior Phase, ASN and post-school. This work will include 
the detailed mapping of existing curriculum plans and interventions to identify critical 
gaps and areas for further development. This will lead to an updated Developing the 
Young Workforce Plan in due course. 
 

2.1.3 In addition, this workstream is currently working with Skills Development Scotland on 
an innovative new technology development which will dramatically improve the 
accuracy and analysis of initial school leaver data and post school tracking for 16-18 
year olds. This will have a focus on joining up data streams and tracking across 
schools, SDS (16+ data hub) and the Department for Work and Pensions, where this 
type of data recording and tracking has been problematic in the past, particularly for 



 

 

the post school tracking of young people. A proposal to take forward this work within 
North Lanarkshire was discussed with the Workforce for the Future Steering Group in 
February 2022 and will now be taken forward by the workstream.  

 
2.1.4 The Construction and Green Jobs workstream have recently completed an 

extensive employer survey of the Construction Sector in North Lanarkshire with around 
70 employers surveyed and 139 responses. The overall outcome of the survey has 
further highlighted and confirmed the substantive skills and recruitment gaps which 
currently exist within this sector as a whole.   

 
2.1.5 Headline themes include the fact that over two thirds of employers who responded, 

reported difficulties in recruiting staff with the right skills.  One of the main reasons 
attributed to these skills shortages was due to a lack of apprentices being recruited 
and trained. Additionally, over 80% expect that demand for workers with 
related construction skills within their organisation will increase over the next 5 years   

 
2.1.6 Following extensive discussion within the Workforce for the Future Steering Group about 

how to best support the construction sector in this next phase, it has been agreed that 
a key next step must be the development of a firm proposal to establish a Construction 
Skills Academy in North Lanarkshire, which is likely to involve a partnership between the 
Council, Employers and Further Education/Skills Providers.  

2.1.7 A full options appraisal for the Academy will now be undertaken to establish the best 
model and funding arrangement to support this work. This will be led by the Council’s 
Enterprise Manager, who is the lead for the Construction and Green Jobs workstream. 
The options appraisal will be overseen by the Workforce for the Future Steering Group, 
with further detailed reports brought to Committee as the work develops and future 
decisions are required about any proposed future model. Critical to this work is 
establishing the key role that North Lanarkshire Council should play in the sector given 
its ambitions as set out in The Place, The Vision and our substantial ongoing house 
building programme.      

2.1.8 The Employability and Skills Solutions workstream, which is led by the Council’s 
Business Manager for Employability Support and Skills Development, has established 
two sub-groups.  One to develop the grants system for No One Left Behind (NOLB) 
Phase 2 and another group developing the likely demand profile for North Lanarkshire.  

 
2.1.9 The group is also heavily involved in the ongoing debate which is shaping the revised 

funding model for employability from Scottish Government, with a view to securing multi- 
year funding for Local Authorities and increased flexibility locally for the administration 
of this funding. 

 
2.1.10 Further significant employability funding is expected to flow directly to the Council from 

the UK Shared Prosperity Fund, and the employability and skills solutions workstream, 
along with the North Lanarkshire Employability Partnership, which is chaired by the 
Council, will be heavily involved in aligning and administering this funding to support our 
labour market priorities across North Lanarkshire.  

 
2.1.11 The Digital Skills workstream is currently taking forward the Digital Skills Plan for North 

Lanarkshire, with a focus on the development of a digital skills curriculum to ensure no 
one is left behind digitally in our communities; ensuring our young people, those seeking 
employment and those hardest to reach are equipped with the digital skills they need; 
and ensuring that businesses have access to the digital skills support and trained staff 
they require.  

 
 
 



 

 

2.1.12 As part of the plan the workstream will also consider current and future digital skills 
requirements across North Lanarkshire and map local pathways into digital roles and 
careers. As part of this work a digital skills survey was carried out in April 2021 across a 
range of local employers from a range of sectors with over 99 respondents and almost 
60% stating that demand has increased for advanced digital skills in their organisation 
over the last three years. Almost all of these respondents also said digital skills were 
critical or important to their business.     

 
2.1.13 The Health & Social Care Academy workstream has been a much longer standing 

piece of work, with a more mature partnership model and based on a key joint venture 
with NHS Lanarkshire. Recently, the workstream has deepened the existing work by 
establishing 3 priority sub- groups focused on 1) the young workforce, with further 
development of the in school vocational offering for Health and Social Care; 2) adult 
recruitment and employability, with a focus on both short and longer term workforce 
demands in the sector, 3) building capacity and resilience by supporting wellbeing, 
training, and development across the existing workforce.    

2.1.14 A clear plan of action has been developed for each of the sub groups who will take 
forward this work forward in the next 6 to 12 months with regular reporting to the 
Workforce for the Future Steering Group.     

2.1.15 Work will also be taken forward in the next phase to develop a framework of outcome 
measures which can be used to track the overall progress of the programme and its 
impact.  

2.2 Strategic Task and Finish Groups 

2.2.1  In addition to the agreed workstreams which support the full development and delivery 
of the strategy, the Workforce for the Future Steering Group has recently identified a 
further three short term task and finish groups to accelerate work aligned to critical cross 
programme improvement and short-term labour market priorities. Clearly these priorities 
have been affected by the volatile market conditions which affect business sustainability, 
economic growth and pipeline to employment for citizens of North Lanarkshire. Seen as 
key driver for economic recovery as the pandemic restrictions ease, the activities 
committed to are to ensure the increased efficiency and effectiveness of North 
Lanarkshire services and designed to ensure we positively influence wider stakeholders 
in the most powerful way. 

 
2.2.2 The work of each group is aligned to an immediate identified priority or initiative which 

can be rapidly progressed, and which will significantly advance the overall Workforce for 
the Future Programme, and its strategic aims and ambitions in the short term. This 
includes delivering a step change in our service delivery model, strengthening of our 
engagement with and support to businesses, and testing our capabilities against a real 
and immediate workforce or labour market challenge, and partnering directly with a key 
strategic employer within North Lanarkshire.    

 
2.2.3 The task and finish groups were established in December 2021, with a maximum 12 

week timeframe to take forward specific short term pieces of work, with an expectation 
of clear recommended outcomes and next steps within the agreed timeframe. Full 
details of the work of the three strategic task and finish groups is set out in section 2.2.4 
to 2.2.13 below.  

 
2.2.4 Group 1 – Accelerated Service Improvement to Strengthen Work with North 

Lanarkshire Businesses 
  Group 1 undertook a detailed process improvement mapping of all service 

activities relating to: 

 



 

 

 the current experience of our businesses in interacting with relevant 
Council services, focusing on how we simplify their journey; improve our 
systematic data capture of their needs and improve and tailor our support 
offer, particularly with regards to addressing workforce gaps and issues. 
This work is aligned to the fact that our current approach is seen as 
uncoordinated with multiple points of contact for different supports and 
asks and no clear end to end ownership for the development of solutions.    

 the experience journey of our young people in North Lanarkshire, pre and 
immediately post school, to identify gaps in our data capture and 
pathways/support provision, especially for 16-18 year old school leavers 
who have been identified as a priority target group.   

2.2.5 Group 1 have now completed their detailed work and a full set of recommendations and 
next steps were discussed with the Workforce for the Future steering group in February.  
Actions have now been agreed to further realign and further clarify service delivery 
models and associated roles and responsibilities and these will be taken forward in 
March and April 2022. 

2.2.6 Group 2 – Employer Business Charter to Recognise Best Practice by Employers 
in Promoting North Lanarkshire’s Workforce for the Future 

Group 2 undertook the development of a proposal to take forward a Business Charter 
(kite mark type) scheme which would directly engage businesses as strategic partners 
to the Council in supporting the development and recovery of the labour market, either 
within a sector or more generally.   This would include businesses making commitments 
at various levels to employment, training and fair work initiatives, including 
apprenticeships and work placements. It is considered that the scheme will bring a 
number of advantages and benefits: 

- the scheme will facilitate a more strategic conversation with businesses as 
part of a wider engagement campaign around building a workforce for the 
future across North Lanarkshire.  

- it is expected that the scheme will operate with different levels of 
accreditation/recognition (Bronze, Silver and Gold) based on the type and 
level of involvement with an employer in the Council’s various employability 
schemes and programmes and their level of commitment to fair work 
practices.   

- the approach mirrors our current business landscape across North 
Lanarkshire with a small number of strategic and large employers, many 
SME’s and large numbers of very small businesses all with very different 
support needs and expectations.  

- higher level accredited employers would be seen as having a strategic level 
of engagement with high participation and contribution to the labour market, 
possibly as part of one of our academy programmes.  

- similar schemes have been operated within the Council and it is envisaged 
that these will provide a blueprint for how the scheme could be approached.  

- the scheme will also drive the establishment of improvements in wider duties 
and commitments under the Fairer Scotland Duty including fair work 
practices, tackling poverty and the payment of the living wage.   

2.2.7 Work to develop a proposal is well underway and recommendations were discussed with 
the Workforce for the Future Steering Group on the 16th February 2022. 

2.2.8 A full outline of the proposed scheme, including branding, charter marks and an initial 
list of phase 1 employers to be accredited is set out in Appendix 1.   

 

 



 

 

2.2.9 The Workforce for the Future Steering Group is now seeking approval from Policy & 
Strategy Committee to take the scheme forward to the next phase of implementation and 
initial funding of £30k has been allocated by the Employability and Skills Solutions Team 
to support the further development of the scheme.     

2.2.10 Importantly, is believed that if successfully launched, the business charter scheme will 
be the first of its kind in Scotland. There are similar schemes in operation with English 
Local Authorities and these are understood to have been very successful.  

2.2.11 Following the full development of the scheme, including further engagement with phase 
1 businesses and other stakeholders, a further report will be brought to Policy and 
Strategy Committee in Autumn 2022 to update on progress and learning from phase 1 
and to seek approval for the wider second phase of the scheme to engage a broader 
range of businesses across North Lanarkshire.     

2.2.12 Group 3 – Test of Change to Ensure Businesses Investing in North 
Lanarkshire Benefit from High Quality Support to Enable Them to Succeed 

Group 3 were tasked with identifying a large or medium size business within North 
Lanarkshire who have a specific short or medium term requirement to build or develop 
a workforce for the future and who are willing to partner with the Council. This is 
intended to be a “real world” case study which would act as a “test of change” of our 
capabilities to support this kind of challenge within the labour market.   
 

2.2.13  It is expected that this type of approach will require the development of a fully integrated 
workforce development support package and partnership approach, involving all 
services under the umbrella of Workforce for the Future, working in an integrated way 
to achieve the goal of the businesses. 

 
2.2.14  It is also expected that there will be significant learnings for our services and our key 

partners, about how we must work differently in the future to directly support businesses 
and deliver the kind of impact we are seeking within the labour market.  This will be 
vital to support wider economic and labour market growth, especially for new 
businesses seeking to relocate or existing businesses or sectors seeking to grow.  

 
2.2.15 The employability and skills solutions team have already identified ways in which 

employability and skills funding can be proactively aligned to support core skills 
development and job readiness, enabling us to play a role in partnering with businesses 
to develop a job ready workforce to take up future roles. The Council has some past 
experience of doing this previously within the call centre sector, but not at any 
significant scale.  

 

2.2.16 The team has already identified a large business who will be investing in the 
development of a new facility within North Lanarkshire. Discussions are ongoing to 
take this work forward and early signs are extremely positive, with the business keen 
to partner with the Council in growing their future workforce. Details of this cannot be 
shared with Committee at this time due to commercial sensitivities, but it is expected 
that we will be able to provide a full update to Elected Members in the Autumn when 
our partnership will be further progressed.  

2.2.17 Approval is sought from committee at this stage to proceed with the development of 
this innovative new work, including the development of a partnership approach with a 
large employer in North Lanarkshire.    

2.2.18 It is worthy of note that two of the task and finish groups described above have been 
very successfully led by operational staff within the relevant services who are directly 
involved in the activities being mapped and designed. This underlines a growing desire 
for change and improvement at the next level in our services which support this work. 
This includes the opportunity to take forward innovative new work, with different ways 
of working which will advance the delivery of improved outcomes in our labour market.  



 

 

 
2.2.19 Finally, it is expected that the outcomes and recommendations from the three task and 

finish groups will be complimentary and will build on each other’s proposals to deliver 
greater integrated value within the programme.  For example, it is expected that any 
potential identified Business partner for the “test of change” initiative will also be asked 
to engage in, further refine and potentially endorse the proposed Business Charter 
Scheme, acting as a powerful case study which will help to further promote the value 
of the scheme in the next phase.    

 
2.3 Next Steps 

2.3.1 With the approval of the Policy and Strategy Committee a number of visible signs of 
change will be enacted in the forthcoming months, with the following specific benefits 
to employers, young people and the area as a whole: 

 The Accelerated Service Improvement model will see a campaign launched 
to engage as many businesses in North Lanarkshire as possible in the 
Workforce for the Future Strategy, allowing those who come forward to benefit 
from the range of programmes of business support, as well as the multifarious 
opportunities to buy into our programmes and pathways, which provide a rich 
source of talent for businesses 

 The North Lanarkshire NL Employer Charter will see a number of employers 
who already meet criteria to be awarded the kite mark and for their partnership 
with the Council to celebrated as good news stories. This will help to promote 
North Lanarkshire business and to raise awareness that the area is a great 
place to learn, work and invest 

 The Test of Change will allow a model to be established for providing holistic 
support for in-coming businesses to North Lanarkshire. This model may be 
utilised in future to support a range of businesses who may benefit from the 
range of services provided. 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 It is expected that a number of pieces of work outlined within the report will further 

advance and improve the Council’s responsibilities and ouctomes under the Public 
Sector Equality Duty and the Fairer Scotland Duty.   

 
 

4. Impact 
 
4.1 Financial impact  
 

There are no significant financial implications associated with the report or the wider 
programme at this time.  
 

4.2 HR policy / Legislative impact 
 

It is expected that some workforce changes will arise from this report, such as a 
requirement to transfer staff between services and to realign roles and responsibilities. 
All of this will be managed in line with Council HR and workforce change policies, 
including appropriate trade union and staff consultation.  
 
It is expected that legal support will be required to support the development of any formal 
partnership approach, or memorandum of understanding with an employer engaged 
within the Test of Change initiative, as well providing legal advice and oversight on other 
elements such as the NL Employer Charter Scheme. The legal team will be fully 
engaged in this work as it proceeds. 



 

 

 
4.3 Technology / Digital impact 
 

There are improved digital and technology components and requirements which will 
support the ongoing development of the programme. Detailed work with Business 
Solutions is already underway to enable and deliver some of these improvements.  

 
4.4 Environmental impact 
  

It is expected that in time, the Construction and Green Jobs Workstream will make a 
significant contribution to the Council’s wider priorities to promote a sustainable net zero 
economic future for the region.   

  
4.5 Communications impact 
 

Communications support has been critical throughout the programme to date and there 
will be significant external communications implications in the next phase. The 
communications team have a full role within the Workforce for the Future Steering Group 
and will continue to provide professional advice and guidance as the programme 
progresses.  

 

4.6 Risk impact  

 The project risk assessment will be further reviewed and developed in line with the 
council’s Risk Management Framework and will remain under regular review by the 
Workforce for the Future steering Group as this work progresses.   

 

5. Measures of success 
 

- Clear progression of the Workforce for the Future Strategy, associated programme 
of work and its strategic aims and ambitions. 

- Demonstrably improved outcomes in our labour market and wider employment 
landscape. 

- Evidenced development and improvement of our end-to-end employability and skills 
service provision and support to businesses.   

 
6. Supporting documents 
 
6.1 Programme of Work- Workforce for the Future Strategy P077, Policy & Strategy, June 

2021. 
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Purpose and Outcomes 

To maintain and support a network of employers across North Lanarkshire, those who do 
business responsibly, so enabling both employers and employees to benefit as the economy 
grows.  

To engage with those employers to influence and assist them to change the North Lanarkshire 
labour market profile, supporting growth, developing positive outcomes, supporting access to 
appropriately qualified employees, and reducing levels of unemployment and economic 
inactivity and building a workforce for the future across North Lanarkshire. 

Employers achieving the highest level of accreditation would be seen as having a strategic 
level of engagement with high participation and contribution to the labour market, possibly as 
part of one of our academy programmes. 

Operating Principles 
The scheme will focus broadly on compliance with our four key principles, which are aligned 
to drive positive improvements in outcomes in our North Lanarkshire labour market, and which 
are reflected in the pillars of the scheme 
 

 Fair Pay – increasing our average weekly wage in line with the Fairer Scotland Duty  
- all directly employed staffed are being paid the Real Living Wage (£9.90 per hour) 

and this can be confirmed by evidence 
- Employer is actively working towards paying the Real Living Wage within the next 

12 months. 
 

 Employ North Lanarkshire – ensuring that job opportunities go to NL residents  
- Employer is committed to engaging with NL Working when new employment and 

apprenticeship opportunities arise within the organisation. 
- Employer promotes and provides apprenticeship / work experience / 

work placements and actively engages with local schools and education. 
- Employer promotes volunteering and volunteering opportunities within the wider 

community. 
 

 Buy North Lanarkshire – enhancing supply chain / procurement / community benefits 
- Employer commits to including North Lanarkshire businesses in its supply 

chain wherever possible within the next 12 months 
- Employer is involved in Community Benefits / Social Value through Procurement. 

 
 Be the Best – ensuring fair work practices which attract and retain employees 

- Employer offers flexible working and family friendly working practices 
- Employer offers workforce training, development, and progression 
- Employer has a health and well-being policy 
- Employer has an equality and diversity policy 
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Award Levels 
Awards will be made on the level of compliance to the following specific criteria.  Partners will 
sign up in principle to the scheme and will work towards meeting the specific criteria outlined 
under each of the four pillars 

 Bronze Award winners will be able to evidence meeting criteria in two of the pillars. 
 Silver Award winners will meet some of the criteria in each of three pillars and be 

working towards meeting all. 
 Gold Award winners will be able to evidence meeting each of the specific criteria in all 

four pillars. 
 
Operation of the scheme 

 Awards will be made based on an online application form and evidence provided by 
applicants in support of their application, this will be available on the NLW website 

 The accreditation will be endorsed for a period of three years and evidence refreshed 
on an annual basis with a light touch evidence-based approach.  

 The scheme will be administered by the Employability Services Team to manage the 
day-to-day operation of the scheme, collate applications and evidence, perform desk 
top initial assessment, and make recommendations. 

 An awarding panel will be established to receive recommendations and grant awards 
 Businesses who have been granted awards will have their logos / details displayed on 

North Lanarkshire’s Working and NLC website pages. 
 The scheme will be widely promoted through all Council networks, media platforms, 

Community Boards and Champions etc following the initial pilot period. 
 
Business Drivers 

 To be recognised as an exemplar local employer, committed to helping the North 
Lanarkshire economy recover and grow, through adopting the highest employment 
standards and practices. 

 Access to support, expertise and, where appropriate, funding to help develop and grow 
a capable and resilient future workforce which supports their business goals and aims. 

 To boost the company profile – publicity, promotion and attracting new talent to the 
labour market. 

 To gain access to contacts via scheme networking and partnership opportunities, 
helping to demonstrate the quality of the business when seeking new business 
opportunities - suppliers / businesses / NLC. 

 To be recognised as a business which is contributing to wider economic prosperity and 
sustainability and helping to keep consumer spend in North Lanarkshire. 

 Public recognition of businesses support for the Scheme or having been recognised 
as a Scheme Mark holder. 

 
Early Adopters Pilot 
 
The scheme will initially be promoted in phase 1 to a small number of existing partner business 
to serve as a pilot, and to give them an opportunity to help the Council further shape the 
principles, levels, and overall operation of the scheme. These early adopters will be awarded 
initial accreditation and will be the founder partners in the scheme.  
 
 

  



 

 

Phase 1 – Employers for approval to be accredited 

The following organisations have been contacted and are receptive to being involved as early 
adopters.  Initial feedback has been incredibly positive, and employers are delighted to be 
involved.   

Pulp Tec Ltd, Cumbernauld – Bronze 

Active Access Ltd, Bellshill – Silver 

Hair Design Airdrie, Airdrie – Silver 

ETS, Motherwell – Bronze 

GCN Ltd, Wishaw – Bronze 

Glass Systems, Cumbernauld – Silver 

Trainor Alston Ltd, Coatbridge – Silver (still to confirm) 

 
Launch of the Scheme  

 Further work will be undertaken to develop a full set of supporting materials and a 
communications plan to support the launch, with future work planned on guidance for 
employers in increasing their level of award. 

 The scheme will have a dedicated web page on the North Lanarkshire’s Working 
website with all relevant details outlined and links to online applications. 

 A marque has been developed by Corporate Communications which employers will be 
granted permission to use on their own materials outlining the level of award.  These 
are set out below for illustration and will be further developed along with the scheme 
materials.  

 There is potential to develop an annual award which could be linked to existing 
schemes such as the Lanarkshire Business Awards.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


