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Executive Summary 

Since approval of The Plan for North Lanarkshire in 2019 - and the alignment of the 
Strategic Policy Framework - many strategies, policies, and plans have been newly 
developed, reviewed and updated, approved, and implemented to support achievement of 
the council’s long-term vision.   
 
Initially approved in September 2018, the Strategic Policy Framework has undergone 
various updates since with the most recent position being reported to the Audit and Scrutiny 
Panel in September 2021.  This update was in line with the overarching Programme of 
Work (P075.1) to ensure ongoing strategic oversight and accountability of the Strategic 
Policy Framework.  As such, it was recognised by Audit Scotland that there was a robust 
process in place for making sure that “policies and strategies are kept up to date and 
regularly reviewed to ensure they are aligned to The Plan and any laws and regulations”. 
 
With the latest performance results highlighting the extent of the challenges that have still 
to be overcome to achieve the long-term vision of inclusive growth and prosperity for all, 
the council’s approach to integrated strategic planning - through both the Strategic Policy 
Framework and Programme of Work - needs to take on an even more important meaning 
and urgency as a result of the impacts of the pandemic and the ongoing uncertainties in 
the local government environment.   
 
The latest performance results suggest an unstable position and consideration of the 
impact of the pandemic and the resultant social and economic effects on the people and 
communities of North Lanarkshire (including how intensely this has affected many 
vulnerable people and communities across North Lanarkshire) are ongoing factors in the 
development of the Strategic Policy Framework and Programme of Work.  There is a 
danger that already unacceptably high levels of deprivation and child poverty will become 
further exacerbated, and there are also very real challenges facing the future sustainability 
of the local economy.  The shared ambition for inclusive growth and prosperity for all 
remains as relevant now, if not more so, than it was before. 
 
As such, the council’s strategic plan for the year ahead is shaped by both the Strategic 
Policy Framework and Programme of Work and the opportunity has been taken to ensure 
these remain aligned, with updates running concurrently moving forward in order to take 
cognisance of their interconnections and associated impacts.  
 
This report therefore presents Members of the Policy and Strategy Committee with the 
refreshed Strategic Policy Framework in Appendix 1.  Within this, Appendix A provides 
guidance to support future development and monitoring processes, while Appendix B sets 



 

 

 
1. Background 
 
1.1 Members will recall The Plan for North Lanarkshire, approved at committee in February 

2019, set the strategic direction for the shared ambition of inclusive growth and 
prosperity for all (for the council, the North Lanarkshire Partnership, and arm’s length 
external organisations) in order to bring equal benefits to all North Lanarkshire’s 
communities and ensure a fairer distribution of wealth. 
 
  

 
 
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire  

 
1.2 Directing strategies, policies, and plans to support delivery of The Plan for North 

Lanarkshire, the Strategic Policy Framework (approved at Committee in September 
2018) provides a way to ensure a regular monitoring and review process.  This aims to 
ensure services and activities remain aligned to The Plan for North Lanarkshire and 
enable the required resources and working practices needed to facilitate delivery of the 
long-term vision. 

out the review programme (for each strategy, policy, and plan within the Strategic Policy 
Framework) for Member’s consideration and approval.   
 
The Strategic Policy Framework review timetable attached in Appendix B of this report sits 
alongside Appendix B within the Programme of Work report, also on the agenda today.  As 
such, when viewed together they collectively set out the strategies, policies, plans, and 
programmes of work that will be established and delivered in the year ahead to support 
The Plan for North Lanarkshire and enable progress towards achieving the long-term vision 
of inclusive growth and prosperity for all to be realised. 

Recommendations 

It is recommended that the Policy and Strategy Committee: 
 
(1) Acknowledge the work to review and refresh the Strategic Policy Framework and 

continue to ensure each of the strategies, policies, and plans listed therein (as noted 
in Appendix B) are up to date, on a review programme to be updated at an appropriate 
interval, and reported to the relevant committee, and 

(2) Recognise the benefits gained from the alignment of the Strategic Policy Framework 
and Programme of Work so that collectively they inform the council’s strategic planning 
framework each year, and 

(3) Approve the refreshed Strategic Policy Framework. 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire


 
1.3 A report to the Audit and Scrutiny Panel (in September 2019) provided an update in 

terms of the strategies, policies, and plans within the framework and a composite report 
(of all five of the strategic frameworks) provided a further update in September 2020.  
This highlighted the strategies, policies, and plans which had continued to be reviewed, 
updated, and reported to committee during 2020 notwithstanding the impact of the 
pandemic on resources, and the implementation of council and service recovery plans 
which meant the timescale for recovery of activity to support the maintenance of the 
Strategic Policy Framework was March 2021. 
 

1.4 The Strategic Policy Framework review programme has continued throughout 2021/22 
with new (or updated) strategies, policies, and plans approved at committee in respect 
of the following: 
 
• Housing Asset Management Plan - February 2021 
• Gaelic Language Plan - February 2021 
• Community Safety Strategy - March 2021 
• Workforce Mental Health and Wellbeing Strategy - May 2021 
• Workforce for the Future Strategy - June 2021 
• Active Travel Strategy - August 2021 
• Local Housing Strategy - November 2021 
• Procurement Strategy - November 2021 
• North Lanarkshire Tourism Strategy - February 2022 
• North Lanarkshire Social Enterprise Framework - February 2022 
• Climate Plan: Action on Climate Together 2030 - February 2022 
• Digital and IT Strategy - February 2022 

 
1.5 An update in respect of the Strategic Policy Framework was reported to the Audit and 

Scrutiny Panel in June 2021 by Audit Scotland as part of their interim management 
report for 2020/21.  This updated on implementation of the recommendation from the 
2019 Best Value Assurance Report (BVAR) which was that “Revised strategies, 
policies and plans should be developed to deliver the programme of work that 
underpins the council’s ambitious vision, based on its five priorities”. 
 

1.6 The Audit Scotland interim management report acknowledged the impact of the 
pandemic on the council’s usual activity of maintaining the strategic frameworks which 
support The Plan for North Lanarkshire and Programme of Work and ensure good 
governance.  The report also recognised the clear commitment from the council to 
realign these frameworks in light of the impact of the pandemic on council operations.  
The interim management report concluded by categorising the BVAR recommendation 
as complete given the “robust process in place to ensure policies and strategies are 
kept up to date and regularly reviewed to ensure they are aligned to The Plan and any 
laws and regulations”. 
 

1.7 In line with the Audit Scotland statement in paragraph 1.6, the Strategic Policy 
Framework is on the Programme of Work (i.e. P075.1 in terms of ensuring strategic 
oversight and accountability) so that a regular review and refresh process remains in 
place.  This report therefore provides Members of the Policy and Strategy Committee 
with an update on the latest annual review process and the refreshed Strategic Policy 
Framework document. 

 
Strategic Policy Framework 
 
Review and refresh 
 



2.1 The refreshed Strategic Policy Framework document is attached at Appendix 1.  This 
sets out the hierarchy of strategies, policies, and plans which underpin delivery of the 
long-term vision set out in The Plan for North Lanarkshire. A consultation exercise has 
informed the refreshed version of the Framework. 
 

2.2 The purpose of the refreshed Strategic Policy Framework is to ensure that strategies, 
policies, and plans are formulated, developed, implemented, monitored, and reviewed 
in a consistent and transparent manner across the council.  These high-level strategies, 
policies, and plans are subject to a formal review process to ensure they remain fit for 
purpose and continue to align to the long-term vision of the council.   
 

2.3 Work to review and refresh the Strategy Policy Framework has included the following: 
 
• An update of the review programme to ensure all strategies, policies, and plans 

are kept under review, updated as required, and reported to the relevant 
committee.  

• A review of the guidance accompanying the Strategic Policy Framework to ensure 
strategies, policies, and plans are developed in a standardised manner, 
consistently use a common format that aligns with the council’s brand guidelines, 
and roles and responsibilities are clear.  The guidance has been strengthened to 
ensure consultation and engagement continues to take place with all relevant 
stakeholders in terms of strategy and policy development. 

• Inclusion of the set of five non-negotiable standards that have already been applied 
to the Strategic Performance Framework, Strategic Self-Evaluation Framework, 
and Programme of Work (i.e. aligned, consistent, transparent, in context, and 
balanced).  This has incorporated the requirement to: 
- Consider the uncertain, complex, and changing local government environment 

within which the council now operates and the impact this may have on strategy 
and policy development moving forward.   

- Include consideration of the impact of the pandemic and the resultant social and 
economic effects on the people and communities of North Lanarkshire. 

- Avoid strategies or policies pulling in different directions by ensuring a positive 
impact of a policy on one aspect of North Lanarkshire’s population, for example, 
does not have a negative effect on another.   

• The formal integration of particular impacts into the development of strategies, 
policies, and plans, as appropriate, i.e. similar to the impacts on the committee 
report template.  Impacts in respect of risk management, financial, HR, legal, 
environmental / carbon, technology / digital, equalities, and the Fairer Scotland 
Duty will require to be considered as part of the development and review process. 

• Further development of the hierarchy approach to provide a clear structure for the 
development of high-level strategies, policies, and plans that identifies lines of 
authority and reporting.  This also aims to differentiate between strategies or 
polices that facilitate delivery of the vision set out in The Plan for North Lanarkshire, 
are designed to ensure compliance with legal requirements, or are required to 
standardise internal processes.  It also helps to produce clear, well-developed 
documents that are easy to follow, and easy to manage and update as required. 

 
2.4 The Strategic Policy Framework in Appendix 1 comprises two further appendices: 

 
• Appendix A: This contains the guidance which sets out the process to be followed 

to ensure strategies, policies, and plans are formulated, developed, implemented, 
monitored, and reviewed in a consistent and transparent manner. 
 

• Appendix B: This sets out the review programme for each high-level strategy, 
policy, or plan within the Strategic Policy Framework.  This includes an indicative 



timetable outlining when a strategy, policy, or plan will be reported to the respective 
committee following completion of the development or review process.  This 
mirrors the reporting timetable format adopted by the Programme of Work. 
 
It should be noted that at the time of developing this publication (February 2022), committees beyond 
March 2022 are subject to change following the local government elections in May 2022.  As such, 
the status quo has been maintained for the purposes of refreshing Appendix B and the existing 
committees have been used for illustration purposes and ease of understanding.  Appendix B will be 
further updated in June 2022 with any amendments required to the reporting committees.   

 
2.5 It should be noted that much has changed since the Strategic Policy Framework review 

programme was initially created and last underwent a significant refresh.  Many 
strategies, policies, and plans have been updated, while others have been 
amalgamated, and others replaced.   

 
Strategic Policy Framework and Programme of Work alignment 
 
2.6 The timing of developments to date within both the Strategic Policy Framework and 

Programme of Work means there has been overlap.  To avoid this, and strengthen the 
council’s strategic planning arrangements, the annual review and refresh process for 
the Strategic Policy Framework and Programme of Work will now run concurrently.   
 

2.7 When viewed together - the review programme in Appendix B of the Strategic Policy 
Framework and the reporting timetable in Appendix B of the Programme of Work -  this 
shows the strategies, policies, plans, and programmes of work that will be established 
and delivered in the year ahead to support The Plan for North Lanarkshire and enable 
progress towards achieving the long-term vision of inclusive growth and prosperity for 
all to be realised. 

 
Supporting governance 
 
2.8 The list of strategies, policies, and plans in Appendix B will be kept under review to 

ensure updates are submitted to the relevant committee in line with the review 
programme and the requirements of the Strategic Policy Framework and its supporting 
guidance.   

 
2.9 Governance of the Strategic Policy Framework will continue to be undertaken through 

the key strategic oversight roles set out below. 
 

(1) In line with the Standards Commission for Scotland (Advice Note for Councillors 
on distinguishing between their strategic role and any operational work, 2020) - 
Elected Members will continue to “determine policy and to participate in decisions 
on matters placed before them” and “provide strategic leadership; to ensure 
financial stewardship is achieved through the efficient, economic and effective use 
of resources; and hold the Chief Executive and senior management team to 
account by scrutinising the implementation of policies, procedure and expenditure”. 

(2) In line with their terms of reference and remit to consider matters which are 
corporate or cross-service in nature, the Corporate Management Team will 
continue to develop, monitor, and provide oversight of the activities and policies of 
the council.  They will also continue to maintain strategic oversight and direction of 
the council’s strategic planning framework (through the Strategic Policy Framework 
and Programme of Work) and The Plan for North Lanarkshire. 

(3) In line with their responsibility to provide an independent review of the council's 
governance, risk management, performance, and control frameworks and to 
review performance to assess whether intended policy outcomes have been 
achieved, the challenge and scrutiny role of the Audit and Scrutiny Panel will 



continue to ensure that ongoing maintenance of the Strategic Policy Framework 
operates effectively. 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 There is no requirement to carry out a Fairer Scotland Duty or Equality Impact 

Assessment for this report.  This will require to be considered by Heads of Service in 
future reports to committee that will outline details on each strategy, policy, or plan. 

 
4. Impact 
 
4.1 Financial impact 

There is no financial impact arising from this report.  Each subsequent Strategic Policy 
Framework strategy, policy, or plan report produced by Heads of Service should identify 
the corresponding financial impact. 

 
4.2 HR policy / Legislative impact 

There is no HR policy / Legislative impact arising from this report.  Each subsequent 
Strategic Policy Framework strategy, policy, or plan report should identify the 
corresponding impact in this respect. 
 

4.3 Technology / Digital impact 
Digital First remains the basis for all service redesign and the Digital and IT Strategy 
highlights how new technology, service redesign, and connectivity will be used to 
deliver the digital ambition in terms of Digital Communities, a Digital Economy, and a 
Digital Council.  Any service redesign aspects within Strategic Policy Framework items 
must be considered within the context of Digital First and the Digital and IT Strategy. 

 
4.4 Environmental / carbon impact 

 There is no environmental or carbon impact arising from this report.  Each subsequent 
Strategic Policy Framework strategy, policy, or plan report should identify the 
corresponding impact in this respect. 

 
4.5 Communications impact 
 The council’s Annual Communications Plan (approved at Policy and Strategy 

Committee in June 2021) sets out the focus for communications activity.  In line with 
the overarching Communications Strategy, all major activity must support an ambition 
statement and also align with the core narrative which supports the Live, Learn, Work, 
Invest, and Visit brand strategy. The council has approved The Plan for North 
Lanarkshire and The Place, The Vision and, as such, these are the council’s priorities 
and therefore the focus for communications activity. 

 
4.6 Risk impact  
 Work to review and refresh the Strategic Policy Framework contributes towards the 

mitigation of the risks on the Corporate Risk Register for (a) managing strategic change, 
and (b) governance, leadership, and decision making. 
 
Following approval of the refreshed Strategic Policy Framework, each subsequent 
Strategic Policy Framework strategy, policy, or plan report produced by Heads of 
Service should identify the corresponding corporate, service, or project risk impacts 
and confirm at what level in the organisation the risks are being managed. 

 
5. Measures of success 
 
5.1 Measures of success will be evidenced through progress being made to deliver upon 

the ambition statements in The Plan for North Lanarkshire.   



 
 Evidence that these are having a positive impact on inclusive growth and prosperity for 

the people and communities of North Lanarkshire will realise the shared ambition where 
North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit.  

 
6. Supporting documents 
 
6.1 Appendix 1 -  Strategic Policy Framework 
 

   - Appendix A: Guidance 
 

- Appendix B: Review programme 
 
 
 
 

 
 
Katrina Hassell 
Head of Business Solutions 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

  Strategic Policy Framework 

  

Appendix 1 
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Introduction 
 

The Plan for North Lanarkshire sets the long-term strategic direction for 
the council, partners, and other stakeholders and, most importantly, for 
each unique local community and the people who Live, Learn, Work, 
Invest, and Visit within North Lanarkshire.  It’s a Plan with a shared 
ambition of inclusive growth and prosperity for all and a fairer distribution 
of wealth across all local communities. 
 

The long-term ambition of The Plan for North Lanarkshire coupled with the 
fast moving, unpredictable, and increasingly challenging and complex 
local government environment, means planning and change are constantly 
evolving and ongoing visibility into all programmes of work and their 
interconnections - as well as the high level strategies, policies, and plans 
supporting The Plan - is essential.   
 

The Programme of Work process provides a clear roadmap for work 
across council services and with partners, and sitting alongside this - as a 
key aspect of the council’s strategic planning framework - is the Strategic 
Policy Framework.  This ensures that strategy and policy remain 
connected to delivery in order to collectively facilitate a co-ordinated 
approach to identifying the resources and working practices needed to 
support delivery of the long-term vision. 
 

The Strategic Policy Framework - set out within this document - is one of 
the five inter-related corporate frameworks that are key to assessing the 
success of The Plan for North Lanarkshire and monitoring delivery of the 
Programme of Work (while ensuring each stage of delivery towards 
achieving the overall ambitions is appropriately planned, guided, 
implemented, and governed): 
 

• Strategic Policy Framework 
• Strategic Governance Framework 
• Strategic Performance Framework 
• Strategic Self-Evaluation Framework 
• Programme and Project Management Framework  

 

To ensure these frameworks remain aligned to The Plan for North 
Lanarkshire, all are on an annual review and refresh programme.  This 
also ensures the council is proactive in responding to social, economic, 
and environmental trends and changes in legislation and governance, as 
well as the broad range of national policy changes and new developments. 

Strategies and policies created by national and local government affect 
everyone in the community in some way - determining what services will 
be provided and the level of those services, what kinds of development will 
occur in a community, and what a community’s future will be.  
 

A central role of local government, strategy and policy development also 
supports good governance and promotes operational efficiency by:  

• Enabling compliance with relevant legislation, other standards, and 
community expectations. 

• Providing a shared strategic vision and clear direction for all. 
• Providing clear guidelines to make it easy for employees, and the 

public, to understand the service delivery, management, and 
governance approaches of a local authority and ensure consistency in 
implementation. 

• Supporting quality assurance and continuous improvement, and the 
management of risk. 
 

The council’s approach to strategy and policy development is set out on 
pages 8 to 14 of this Strategic Policy Framework document. This specifies 
the hierarchy of strategies, policies, and plans which underpin delivery of 
the long-term vision set out in The Plan for North Lanarkshire.   
 

Through a structured approach, the Strategic Policy Framework aims to 
ensure that strategies, policies, and plans are formulated, developed, 
implemented, monitored, and reviewed in a consistent and transparent 
manner across the council.  The seven steps in the development and 
review cycle, depicted on page 15, outline the process in this respect.   
 

Elected Members and officers are at the heart of local government policy 
and delivery - with Members determining policy at the start of the process, 
officers managing and implementing policy in the middle, and Members 
scrutinising delivery at the end.  Key roles and responsibilities in this 
respect are summarised on pages 11 and 12. 
 

The Strategic Policy Framework sets out the high-level strategies, policies, 
and plans which are subject to a formal review process to ensure they 
remain fit for purpose and continue to align to the long-term vision of the 
council.  A review programme is outlined in Appendix B (pages 24 to 36) to 
support this.   
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Use of terminology 
Policy, strategy, and plan are words that cover a wide spectrum of dimensions and  hierarchies. They range from: 
 

• Values and visions, policy direction, strategy documents, and strategic planning approaches, to detailed  operational planning. 
• Comprehensive wide scale planning to specific programme planning. 
• A long-term 10-20 year time horizon, to a 5 year plan, a 3 year rolling plan, or an annual operational plan. 
• National to regional to local plans. 

 
As such, the terminology used nationally and locally can vary considerably and the terms strategy, policy, and plan have become interchangeable. 
 
This Strategic Policy Framework document does not attempt to examine or assess the correct use of the terms strategy, policy, and plan.  While it sets out a 
succinct definition and naming convention for each term to ensure a common language and clear understanding across the council, its key purpose is to 
provide a structured corporate approach to ensure the high-level strategies, policies, and plans that support delivery of The Plan for North Lanarkshire are 
formulated, developed, implemented, monitored, and reviewed in a consistent and transparent manner. 
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Strategy, policy, and legislative context in local government 
 
National strategies, policies, and frameworks 
Local government in Scotland operates within a legal framework that expresses national policy within Scotland and the priorities of the UK government.  
These policies cover every area of life from birth to death and all aspects of environmental, social, and economic regulation. 
 
Although policy and legislation are interrelated, each has a distinct function - a policy may have an associated piece of legislation that helps to enforce part, 
or all, of it.  Or a policy may not be the result of legislation at all. 

 
The Scottish Government formulates and implements policy on devolved matters and introduces most bills (draft statutes) to be considered by the Scottish 
Parliament.  The Scottish Parliament is the law making body for devolved matters and is responsible for scrutinising the work and policies of the Scottish 
Government. The Scottish Government regularly consults on proposed areas of policy, such as a draft strategy or at the early stages of planning a Bill before 
it is drafted. Interested parties or individuals may respond to a consultation. All consultation responses are analysed and used in the decision-making 
process. The Scottish Government maintain a dedicated website (https://consult.gov.scot/) where anyone can go and participate in current consultations. 
 
Local government policy framework 
In local government, policies can take the form of: 
 

• The process by which the UK or Scottish Government translate their political vision into programmes and actions to deliver outcomes and desired 
changes in the real world.  These policies are cascaded to local government (and/or other public sector bodies) for implementation in line with legislation 
(i.e. they are statutory), or for guidance purposes (i.e. they are not statutory).   

• A course or general plan of action on a particular subject to be adopted by the local authority. 
• A statement of the local authority’s position, intent, or action. 

 
The policies created by national and local government affect everyone in the community in some way, determining:  
 

• What services will be provided to the residents, the level of those services, and the manner in which those services will be provided.  Some services are 
mandated by law, others while not mandated are prudent to provide, while others are discretionary. 

• What kinds of development will occur in a community. 
• What a community’s future will be.  

 

Legislation Policy 

• Sets out the law - the procedure or standard that people and 
organisations must follow. 

• Can be used to enforce the course of actions within a policy.  
• New laws may be developed to enforce part or all of a policy. 
• Tend to be fixed for much longer periods of time. 

• Must comply with existing law where it is required to do so, but may also lead to 
the proposal of new laws. 

• May be adopted to fulfil legislative commitments. 
• Tend to evolve and adapt over time as a result of review processes.  
• Sets out what local government plans to do towards achieving a long-term 

purpose or goal. 

https://consult.gov.scot/
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Policy decisions could be the adoption of a vision for a community, a comprehensive plan, a budget, or a policy relating to a specific issue such as allowing 
or prohibiting a specific activity.  

 
 The policy making process is not always easy and there are tough and courageous decisions to be made, sometimes on competing priorities.  Often there is 

no right or wrong answer, which means it should come down to an objective search for the right solution at that time.  It could be that policies which, for 
example, are set to benefit one area of service may have an adverse impact on another area of service.  In cases like this tough decisions are required to 
identify how best to direct resources to ensure that the actions taken represent a whole system approach and the best possible solution for local people and 
communities. 
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Strategies, Policies, and Plans in North Lanarkshire Council 
 
Strategic planning framework 
The Plan for North Lanarkshire is well established as the long-term strategy for the council, partners, and other stakeholders and, most importantly, for each 
unique local community and the people who Live, Learn, Work, Invest, and Visit within North Lanarkshire.  It sets out the shared ambition of inclusive growth 
and prosperity for all and establishes the vision for a fairer distribution of wealth across all local communities.  It provides a very clear focus and compelling 
narrative in terms of what the council is working towards in the long-term.   
 
As a key resource for delivering and sustaining the ambition, the Programme of Work provides a clear roadmap for work across council services and with 
partners.  It allows for plans of action to be developed that inform the projects, activities, services, technologies, and resources that need to be harnessed in 
order to seize the most and best opportunities to deliver on the long-term strategy, while achieving value for money in the here and now.  The Programme of 
Work process is also instrumental in bringing together the elements that support local development, enterprise activities, and community investment in a 
cohesive manner.   
 
Approved in September 2018, the Strategic Policy Framework sits alongside the Programme of Work in the council’s 
strategic planning framework to ensure that strategy and policy remain connected to delivery in support of the long-term 
vision.  This ensures that the high-level inter-related strategies, policies, and plans remain aligned to The Plan for North 
Lanarkshire and collectively enable the resources and working practices needed in order to maximise impact and 
facilitate delivery of the shared ambition.  Figure 1. shows how collectively the Strategic Policy Framework and 
Programme of Work support The Plan for North Lanarkshire and the shared ambition of inclusive growth and prosperity 
for all established therein. 
 
Definitions 
There are many definitions of strategies, policies, and plans in existence in both the public and private sector, but the 
Strategic Policy Framework adopts the following naming convention to ensure consistency across the council.  It is 
recognised though that some national or statutory strategies, policies, and plans may follow a different convention.  
 

• Strategies - set out high-level medium to long-term aims that provide direction for the policies and plans required to 
deliver on the programmes, projects, and activities in support of The Plan for North Lanarkshire. 

• Policies - form the basis for day to day decisions in a regulated manner in order to support a consistent approach to implementation and delivery of the 
services and the long-term vision. 

• Plans - contain a detailed plan of action for delivery in the short to medium term in order to achieve specific aims within a specified timeframe. 
 

The local government policy framework section on page 6 specifies the three forms which policies can take in local government. 
 
Framework hierarchy 
The hierarchy within the Strategic Policy Framework (depicted in Figure 2. on page 10) sets out the documents that define the council’s high-level activities in 
line with The Plan for North Lanarkshire; this is categorised into three levels as detailed below.   

Figure 1: 
Strategic Planning Framework 
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1. The corporate strategy that defines the overall strategic direction for the area over the long-term. 

 

2. Organisational level strategies or plans with strategic implications, corporate level risk, or corporate level statutory or regulatory requirements which 
refer to: 
(a) council strategies or plans, or  
(b)  partnership strategies or plans. 

 

3. Operational strategies, policies, or plans which refer to: 
(c) practices across service specific activities (e.g. the environment or diet and nutrition, and  
(d) matters in respect of specific cross council activity which are relevant to all employees (e.g. managing attendance). 

 
Applying a hierarchical approach aims to provide a clear structure for the development of high-level strategies, policies, and plans that identifies lines of 
authority and reporting.  This also aims to differentiate between strategies or polices that facilitate delivery of the vision set out in The Plan for North Lanarkshire, 
are designed to ensure compliance with legal requirements, or are required to standardise internal processes.  It also helps to produce clear, well-developed 
documents that are easy to follow, and easy to manage and update as required. 
 
The Strategic Policy Framework itself is guided and regulated by the overall statutory, regulatory, and governance requirements within which the council 
operates (as set out in the Strategic Governance Framework). 
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Overarching strategies 
Where it has been appropriate to do so, several strategies, policies, and plans in the Strategic Policy Framework have been combined.  This aims to integrate 
related activities and review timescales and ensure that inter-related strategies, policies, and plans are aware of, and take account of, common factors in order 
to align resources and maximise impact.  The strategies, policies, and plans that have been combined to date are listed in the table below - this approach will 
continue to be part of the Strategic Policy Framework where it is relevant to do so. 
 

Overarching strategy Strategies, policies, and plans contained within the overarching strategy 

Environment Strategy  

• Air Quality Strategy 
• Biodiversity Action Plan 
• Contaminated Land Strategy 
• Core Paths Plan 

• Food Growing Strategy 
• Local Transport Strategy 
• Woodland Management Plan 
 

• Carbon Management Plan - this has been superseded by the Climate Plan (Action on Climate Together 2030).  
Due to the cross-council requirements and responsibilities set out within the Climate Plan, this will now be a 
standalone strategy. 

• Active Travel and Access Strategy - this has been superseded by the Active Travel Strategy 2021-31.  Due to the 
critical role this has in enabling the delivery of the intentions set out in The Place The Vision, this will now be a 
standalone strategy. 

Financial Strategy 
• Medium-Term Financial Plan 
• Revenue Budget Strategy 
• Treasury Management Strategy 

• Capital Strategy 
• Financial Regulations and Scheme of Financial 

Delegation 

Digital and IT Strategy 
• Acceptable Use of ICT Policy 
• Information Governance Policy Framework 
• Data Protection Policy 

• Information Security Policy 
• Records and Information Management Policy 
• Records Management Plan 

 
Roles and responsibilities 
Elected Members and officers are at the heart of local government policy and delivery and how they work together is fundamental to success.  Good 
governance underpins these working relationships, which in turn provide a firm foundation for Best Value. 
 
The role of Elected Members “is to determine policy and to participate in decisions on matters placed before them. It is not to engage in direct operational 
management of the council’s services”.   
 

It is to “provide strategic leadership; to ensure financial stewardship is achieved through the efficient, economic and effective use of resources; and hold the 
Chief Executive and senior management team to account by scrutinising the implementation of policies, procedure and expenditure”.  

(Standards Commission for Scotland, Advice Note for Councillors  
on distinguishing between their strategic role and any operational work, 2020) 

 
The Local Government (Scotland) Act 1973 requires the council to maintain a list specifying those powers which are exercisable by officers, and stating the 
title of the officer who exercises that power.  To fulfil this requirement, the council therefore has a Scheme of Delegation to Officers to accompany the 
Scheme of Administration: 
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• The Scheme of Delegation to Officers sets out the powers delegated by the Council to officers, pursuant to the Local Government (Scotland) Act 

1973.  The Scheme is intended to facilitate the efficient conduct of council business by clearly setting out the nature and extent of the powers delegated 
to officers by the Council.  All decisions require to be made in line with council policy, procedure, guidance and (where appropriate) within approved 
budget.  This is available on Mars: https://mars.northlanarkshire.gov.uk/egenda/images/att90599.pdf   
 

• The Scheme of Administration clearly sets out the functions, terms of reference, and powers of the council and its committees and sub-committees.  It 
is aligned to the organisational structure to facilitate decision making in line with the council’s strategy.  This is available on Connect: 
http://connect/index.aspx?articleid=9566 

 
Non-negotiable standards 
To support the development of new strategies, policies, and plans within the Strategic Policy Framework - or updates to existing documents - a set of five 
non-negotiable standards are in place within the council.   
 
The five non-negotiable standards are designed to ensure consistency across the five inter-related corporate frameworks (Policy, Governance, Performance, 
Self-Evaluation, and Programme and Project Management), but more importantly ensure that strategy and policy development supports delivery of the 
council’s long-term vision, ensures compliance with relevant legislation, and supports effective use of resources in line with Best Value requirements. 
 
The set of five non-negotiable standards are designed to ensure that development of strategies, policies and plans carried out 
in line with the Strategic Policy Framework and review programme are: 

 
• Aligned - to The Plan for North Lanarkshire so that aims, objectives, and action plans support the achievement of the 

council’s long-term vision by reflecting contributions to the priorities and ambition statements.   
 

• Consistent - in their formulation, development, and implementation so there is a structured approach to making best 
use of public resources through clear strategies, policies, and plans that ensure resources are deployed to achieve the 
council’s strategic priorities, meet the needs of local communities, and deliver continuous improvement.  Consistency in 
the process will also ensure there is a clear understanding of the purpose and role of each strategy, policy, or plan in 
terms of the service delivery, management, and governance approaches of the council. 

 

• Transparent - in terms of ensuring appropriate consultation and communication in the development and 
implementation of strategies, policies, and plans.  The development process should be appropriately informed by 
evidence.  It should be clear that the council has engaged with and involved all relevant stakeholders as well as 
equality groups to improve and inform the relevant policies and practices, and that socio-economic disadvantage has 
been taken into consideration when making strategic decisions. 

 

• In context - ensuring that the development process takes cognisance of, and is responsive to, relevant legislation 
and other standards to ensure full compliance in this respect.  Identifying the case for a new strategy or policy should also involve ensuring cross 
council collaboration and a one council approach so there is no replication of other practices already in place to achieve the desired results.  This 
collaboration should also avoid strategies or policies pulling in different directions by ensuring a positive impact of a policy on one aspect of North 
Lanarkshire’s population, for example, does not have a negative effect on another.  Changes in the fast moving, uncertain, and complex local 
government environment within which the council operates also require due consideration in the development and review process.  As such, this 

Figure 3:  
Five non-negotiable standards 

https://mars.northlanarkshire.gov.uk/egenda/images/att90599.pdf
http://connect/index.aspx?articleid=9566
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should therefore involve consideration of the impact of the coronavirus pandemic and the resultant social and economic effects on the people and 
communities of North Lanarkshire and any need to realign any strategy, policy, or plan in light of this. 

 

• Balanced - in terms of ensuring each item within the Strategic Policy Framework is on a regular programme of review so that it remains up to date 
and is reported to the relevant committee.  While regular monitoring and review processes are important to ensure strategies, policies, and plans 
remain fit for purpose and continue to align to the long-term vision of the council, this needs to be proportionate to the resources expended, 
outcomes expected, and the associated risks. 

 
Development and review cycle 
A set of guidance is in place - see Appendix A - which outlines the steps in the process to ensure strategies, policies, and plans are formulated, developed, 
implemented, monitored, and reviewed in a consistent and transparent manner across the council. 
 
This also outlines specific roles and responsibilities in the development and review cycle and provides links to templates to be used to produce the strategy, 
policy, or plan document in line with Strategic Policy Framework requirements and the council’s brand guidelines. 
 
Review programme 
Appendix B outlines the review programme for each strategy, policy, or plan within the Strategic Policy Framework.  This includes an indicative timetable 
outlining when an updated strategy, policy, or plan will be reported to the respective committee following completion of the review and update process.  It 
should be noted that this review programme only refers to substantial updates to the respective strategy, policy, or plan document which are required to re-
iterate the intent halfway through the lifespan of the document for example, or because the document has reached the end of its life.  It does not capture 
supporting action plans which are reviewed and updated annually through other means (such as the Programme of Work).   
 
The timescale between the date the review is scheduled to take place and approval at committee may vary depending on the extent of the review and 
engagement process that requires to be undertaken for a specific strategy, policy, or plan.  As a rule of thumb all updated strategies, policies, and plans 
require to be presented to the relevant committee within three months of the conclusion of the review process. 
 
All reports scheduled to be presented to committee with a new, or updated, strategy, policy, or plan document that is listed in Appendix B must be 
considered by the Corporate Management Team in advance.  
 
Governance 
Governance of the Strategic Policy Framework will continue to be undertaken through the key strategic oversight roles set out below. 
 

(1) In line with the Standards Commission for Scotland (Advice Note for Councillors on distinguishing between their strategic role and any operational 
work, 2020) - Elected Members will continue to “determine policy and to participate in decisions on matters placed before them” and “provide strategic 
leadership; to ensure financial stewardship is achieved through the efficient, economic and effective use of resources; and hold the Chief Executive 
and senior management team to account by scrutinising the implementation of policies, procedure and expenditure”. 

(2) In line with their terms of reference and remit to consider matters which are corporate or cross-service in nature, the Corporate Management Team will 
continue to develop, monitor, and provide oversight of the activities and policies of the council.  They will also continue to maintain strategic oversight 
and direction of the council’s strategic planning framework (through the Programme of Work and Strategic Policy Framework) and The Plan for North 
Lanarkshire. 
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(3) In line with their responsibility to provide an independent review of the council's governance, risk management, performance, and control frameworks 
and to review performance to assess whether intended policy outcomes have been achieved, the challenge and scrutiny role of the Audit and Scrutiny 
Panel will ensure the ongoing maintenance of the Strategic Policy Framework operates effectively. 

 
It should be noted that at the time of developing this publication (February 2022), committees beyond March 2022 are subject to change following the local 
government elections in May 2022.  As such, the status quo has been maintained for the purposes of refreshing Appendix B within the Strategic Policy 
Framework and the existing committees have been used for illustration purposes and ease of understanding.  Appendix B will be further updated in June 2022 
with any amendments required to the reporting committees.   
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Appendix A: Guidance  

 
Development and review cycle  
The development and review cycle refers to the different phases in the strategy or policy making process.  This outlines the steps required to ensure 
strategies, policies, and plans are formulated, developed, implemented, monitored, and reviewed consistently and transparently. 
 
There are seven steps in the cycle within the Strategic Policy Framework; these are set out in Figure 4. below.   
 
These steps should be applied to all strategy and policy development and review work undertaken in the council in line with the Strategic Policy Framework.   
 
While these steps provide a consistent and standardised approach to strategy and policy development in line with the Strategic Policy Framework and review 
programme, specific strategies or policies may have their own legislative requirements, or there may be a need to customise particular steps in order to best 
meet the needs, operating environment, and desired outcomes of the strategy or policy being developed or reviewed.   
 
Each of the steps outlined in the process are set out in more detail on pages 16 to 23. 
 

 
 
 

  

Figure 4:  
Development and review cycle  
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Development and review cycle  
 

1. Identify and scope 

(i) Clarify roles and responsibilities 
Owner 
• In all cases, an owner for a strategy, policy, or plan should be identified - this should be a Head of Service who is responsible for: 

- Ensuring that the strategy, policy, or plan is developed in line with the long-term vision set out in The Plan for North Lanarkshire as well as relevant legislation. 
- Identifying the case for a new strategy or policy, ensuring this new development does not replicate other available means of achieving the desired results, and ensuring 

compliance with the five non-negotiable standards (see pages 12 and 13). 
- Assigning an author / content manager and ensuring adherence to the Strategic Policy Framework guidance. 
- Ensuring reviews are carried out in line with the timescales set out in the Strategic Policy Framework review programme.  
- Making sure consultation takes place with all relevant stakeholders. 
- Ensuring that strategic oversight is carried out by the Corporate Management Team. 
- Seeking approval of new strategies, policies, or plans from the relevant council committee.  Note - committee approval is also required for significant changes to 

existing strategies, policies, and plans. 
• The policy owner must also ensure performance of a strategy, policy, or plan is monitored and evaluated to assess the achievement and effectiveness of the desired 

outcomes. 
 

Author / content manager 
• In all cases an author / content manager should be identified - this should be an officer in a senior officer role who is responsible for: 

- Managing / developing the strategy, policy, or policy document in line with the Strategic Policy Framework guidance. 
- Liaising with service colleagues and subject matter experts across the council regarding evidence, stakeholder feedback, and content. 
- Ensuring compliance with accessibility requirements for public sector bodies which came into effect in September 2018, the corporate branding guidelines (which are 

available on Connect at: http://connect/index.aspx?articleid=20429 ), and the Strategic Policy Framework design process (see step 2 (iii)).  This includes uploading 
published documents to the council’s website ( https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans ) and ensuring this is kept up to date. 

- Carrying out the relevant impact assessments (see step 1 (iii) below) as part of the development and review process. 
 

(ii) Identify the issue and formulate the response 
As noted on page 6 of the Strategic Policy Framework, policies in local government can take the form of: 
 

• The process by which the UK or Scottish Government translate their political vision into programmes and actions to deliver outcomes and desired changes in the real 
world.  These policies are cascaded to local government (and/or other public sector bodies) for implementation in line with legislation (i.e. they are statutory), or for 
guidance purposes (i.e. they are not statutory).   

• A course or general plan of action on a particular subject to be adopted by the local authority. 
• A statement of the local authority’s position, intent, or action. 

 

The role of the council in identifying the issue and formulating the response depends on which of the above has informed the development of the strategy, policy, or plan.  
Policies cascaded to local government will generally be for implementing or for guidance.  Policies developed by the council will require the formulation step to be put into 
practice - as the first step in sound policy-making is properly identifying a problem and designing the right response(s) to address it. 
 

(iii) Assess impacts 
Impact assessments are a means of predicting the potential impact of a strategy, policy, or plan on different aspects of council business or on service users, local 

http://connect/index.aspx?articleid=20429
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans
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communities, or individuals. The following impacts must be considered in the development and review process:  
 
(1) Public Sector Equality Duty and Fairer Scotland Duty 

• The Public Sector Equality Duty requires the council to assess the impact of applying a proposed new or revised policy or practice against the needs of the 
general equality duty and to publish the results of the assessment. As a general fail safe rule, if the policy or practice is about people then an equality impact 
assessment should be carried out.   

• The Fairer Scotland Duty requires the council to consider what more it can do to reduce the inequalities of outcome, caused by socio-economic disadvantage, in 
any strategic decision-making or policy development context, and publish a written assessment showing how it has done this. 

  

 All covering reports for strategies, policies, and plans should state (a) whether there is a Public Sector Equality Duty and/or Fairer Scotland Duty impact, (b) if so 
what that impact is, and (c) if an assessment has been completed and published.. Please note once completed, a summary of this assessment requires to be 
published on the council’s website ( https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments ) and 
included in the covering committee report, where it is relevant to do so.   

 

 Note where a strategy, policy, or plan does have an impact in this respect it must also be reflected in the document itself. 
  

 There is one form to complete the assessment for both a Public Sector Equality Duty and Fairer Scotland Duty impact - this is available on Connect at: 
http://connect/fsd_eqia     

 

 For any queries in completing this section please e-mail: CameronAu@northlan.gov.uk. 
 
(2) Financial - Where there is a financial impact please ensure this is summarised or stated clearly if none are anticipated.  In doing so please ensure that all financial 

impacts have been discussed and agreed with Financial Solutions.  For any queries please liaise with colleagues in Financial Solutions. 
 

(3) HR policy - Where there is a HR policy impact please ensure this is summarised or stated clearly if none are anticipated.  In doing so please ensure that all HR 
policy or procedure impacts have been discussed and agreed with People and Organisational Development.  For any queries please liaise with colleagues in People 
and Organisational Development. 

 
(4) Legal - Where there is a legal impact please ensure this is summarised or stated clearly if none are anticipated.  In doing so please ensure that all legal impacts 

have been discussed and agreed with Legal and Democratic Solutions, particularly with regard to any references to general legal matters, statutory considerations 
(including employment law considerations), or new legislation and the impact this may have on the council.  For any queries please liaise with colleagues in Legal 
and Democratic Solutions 

 
(5) Data protection - If the strategy, policy, or plan contains or involves the processing of personal data and, if so, if the processing of this personal data is likely to 

result in a high risk to the data subject then a Data Protection Impact Assessment (DPIA) requires to be carried out.  Links to further guidance, and the template to 
complete a DPIA, is available on Connect at: http://connect/report-impacts.   

 

Once the DPIA is completed, it should be e-mailed to the regulation and governance team in legal at dataprotection@northlan.gov.uk. 
For any queries or further advice regarding data protection impacts, please refer to the guidance on Connect at: http://connect/data-protection or contact the 
regulation and governance team in legal (e-mail: dataprotection@northlan.gov.uk ).  
 

(6) Technology / Digital - Digital First remains the basis for all service redesign and the Digital and IT Strategy highlights how new technology, service redesign, and 
connectivity will be used to deliver the digital ambition in terms of Digital Communities, a Digital Economy, and a Digital Council.  Any service redesign aspects within 
Strategic Policy Framework items must be considered within the context of Digital First and the Digital and IT Strategy.   
 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
http://connect/fsd_eqia
mailto:CameronAu@northlan.gov.uk
http://connect/report-impacts
mailto:dataprotection@northlan.gov.uk
http://connect/data-protection
mailto:dataprotection@northlan.gov.uk
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Where there is an impact on either technology, digital transformation, service redesign / business change processes, data management, or connectivity / broadband / 
WiFi, colleagues in Business Solutions should be consulted with to enable a one council approach in this respect and to ensure whole system governance.  Where 
the impact identifies a requirement for technology, an assessment requires to have been carried out by the Enterprise Architecture Governance Group (EAGG). 
 

For any queries regarding the technology / digital impact, please refer to the checklist on Connect at: http://connect/report-impacts 
 
(7) Environmental / Carbon - the impact in this respect must be considered for all strategies, policies, plans, strategic frameworks, or practices.  It should also be 

considered where a strategic decision requires to be made (e.g. involving a major procurement or commissioning exercise, a charging policy, a budget decision, or a 
workforce / resource plan), where a project concerns major service redesign or transformation activity, or where there is an impact on the measurement of the 
council’s carbon footprint (i.e. it concerns waste, transportation, buildings, housing, or fuel poverty).  To do this an impact assessment must be carried out ( 
http://connect/report-impacts ) and a summary of the impact must be included in the strategy, policy, or plan document, where relevant.  
 

For any queries regarding defining the environmental / carbon impact, please refer to the checklist on Connect at: http://connect/report-impacts.   
For any further queries or advice please e-mail: CarbonGroup@northlan.gov.uk    
 

(8) Risk Management - Key risks surrounding a decision and how these are or will be managed or implemented should always be highlighted in the narrative of the 
strategy, policy, or plan.  The audience should receive assurance that the author has carried out a proportionate risk assessment related to the issue and 
recommendations in compliance with the council's decision-making risk management guidance.  In offering this assurance the author is confirming that:  
a. Risk assessment documentation relating to the decision has been completed and reviewed by relevant senior management. 
b. All significant risks relating to the strategy, policy, or plan and how these will be managed are highlighted in the document. 
c. Risks relating to the strategy, policy, or plan have, as appropriate, been included in Service or Project risk registers and will be managed and subject to monitoring 

and review in accordance with the council’s Risk Management Strategy. 
 

Note, there is a template which should be used to assess risks within the context of the topic of the particular strategy, policy, or plan.  This will assist with the 
formulation of risks to be highlighted in the strategy, policy, or plan and where they will be managed.  This template is available on Connect at: 
http://connect/riskmanagement  
 
For any queries, please refer to the contact details for the Risk Team and Service Risk Champion available on Connect at: http://connect/riskmanagement  

2. Gather evidence and draft 

(i) Gather evidence 
The council requires strategies, policies, and plans that respond to the needs of local people and communities and contribute positively towards delivery of the shared 
ambition for the area, as set out in The Plan for North Lanarkshire.  Meeting the Best Value duty of continuous improvement requires an approach to policy setting that is 
informed by evidence that draws on research, evaluation, and data trends.   
 

Many types of evidence can inform policy development including qualitative and quantitative which can take the form of evaluations that determine the effectiveness of 
interventions or policies, studies that collect the views of people about the acceptability of a policy or intervention, people’s views on their needs or requirements, and 
descriptions of how or whether current policies are being implemented. The views of stakeholders are essential in formulating and reviewing strategies, policies, and 
plans. 
 

The council website contains a general set of data regarding the people of North Lanarkshire: https://www.northlanarkshire.gov.uk/your-council/facts-and-figures - this 
includes information on population, households, employment, and deprivation and is updated as new data becomes available.   
 

The Strategic Performance Framework supporting The Plan for North Lanarkshire contains a set of context indicators.  The complete dataset for each of the 28 Health 
Check Indicators that collectively provide the North Lanarkshire context, together with information on data sources, calculations, definitions, and an analysis of the results, 

http://connect/fsd_eqia
http://connect/report-impacts
http://connect/fsd_eqia
mailto:CarbonGroup@northlan.gov.uk
http://connect/riskmanagement
http://connect/riskmanagement
https://www.northlanarkshire.gov.uk/your-council/facts-and-figures
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is available in a Technical Annex on Connect at: http://connect/SPF_technicalannex - this is updated approximately every six months. The Technical Annex sets out the 

baseline from which progress in terms of delivering on The Plan for North Lanarkshire is assessed. 
 

(ii) Identify outcomes 
The Community Empowerment (Scotland) Act 2015 puts an outcomes approach to public services on a statutory footing.  Audit Scotland, in its briefing paper Planning for 
Outcomes ( https://www.audit-scotland.gov.uk/report/planning-for-outcomes ) states that intentions, measurement, and evidence supporting outcomes should be 
considered early in planning processes.   
 

Within this briefing note, it is recommended that “new policies, strategies or plans should set out the outcomes they are aiming to achieve and the intermediate outputs, 
measures and milestones. Aligning activities with outcomes involves considering what a proposed new strategy is aiming to achieve at the outset and being clear what 
success will look like.” 
 

(iii) Draft the document 
Design process 
A suite of templates have been developed by Corporate Communications for authors / content managers to use in the development process; these are available on 
Connect.  The use of these templates aligns to the levels in the Strategic Policy Framework hierarchy (as depicted in Figure 2. on page 10 under reference to parts (a), 
(b), (c), and (d). 
 

• Organisational level strategies or plans (level 02) - for either (a) council or (b) partnership - the full version of these documents will be produced by Brand and 
Creative in Corporate Communications in either portrait or landscape layout (e.g. the Workforce for the Future Strategy or the Climate Plan).  Note that some of the 
partnership plans may be produced externally to the council and will not follow this standard, but should have the North Lanarkshire branding and descriptor where 
possible.  Please ensure the time to design a document is built into the development process. 

• Operational strategies, policies, or plans (level 03) - which refer to (c) practices across service specific activities.  The We Aspire template produced by Brand and 
Creative (in either portrait or landscape layout) - with the relevant live, learn, work, invest, and visit brand descriptor (e.g. LIVE HERE) - requires to be used when 
drafting operational strategies, policies, and plans. 

• Operational strategies, policies, or plans (level 03) - which refer to (d) matters in respect of service specific cross council activity.  The Basic template produced 
by Brand and Creative (in either portrait or landscape layout) - with full brand stack: live, learn, work, invest, visit applied but relevant brand descriptor in bold - 
requires to be used when drafting operational strategies, policies, and plans. 

 

Drafting 
Strategies, policies, and plans require to be written in clear and concise language that is easily understood by all.  A One Way of Reporting booklet has been developed 
by Corporate Communications - this style guide provides guidance for those who have to put something in writing on behalf of the council.  This can be anything from a 
letter, leaflet, strategy document, or news release to a committee report.  This is available on Connect at: http://connect/onewayofreporting  
 

Some tips include: 
 

1. Minimise the use of jargon, technical language, and acronyms.  When this is unavoidable, these must be explained or stated in full and where essential a glossary of 
terms should be included. 

2. Avoid using text that may become out of date quickly. 
3. Make best use of headings, bulleted lists, and tables to break up rows and rows of text. 
4. Vary sentence lengths - include long and short sentences; long sentences should be no more than 15 - 20 words. 
5. Remember that strategies, policies, and plans should be written in the third person, e.g. “the council” (not in the first person, e.g. “I” or “us” or “you”). 
6. Don’t use double negatives - they can often be confusing to the reader. 
7. Don’t repeat the same message in several different paragraphs unnecessarily. 
8. Remember that only proper nouns get a capital letter. 

http://connect/SPF_technicalannex
https://www.audit-scotland.gov.uk/report/planning-for-outcomes
http://connect/onewayofreporting
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9. Remember to do a proofread - include grammar and spell checks and make sure there is consistency in font, style, and formatting. 
10. Don’t use the passive voice in writing, e.g. “it will be sold by the council”.  The active voice should be used, e.g. “the council will sell it”. 

 

(iv) Complete the mandatory sections  
The document control section of all strategy, policy, and plan documents developed or updated in line with the Strategic Policy Framework must be completed by the 
author / content manager irrespective of whether the document is produced by Corporate Communications or not.  This is a central record of the basic information relating 
to the strategy, policy, or plan and is important in the development process in terms of identifying what changes have been made and when, the extent of stakeholder 
consultation, and the approvals and governance processes.   
 

The author / content manager must ensure this section is completed accurately, remembering to set a review date for the next update of the document. 
 

Guidelines for each of the mandatory sections is provided below: 

Document control 

Title title of the document 

Owner head of service name and title Contact owner e-mail address 

Governance group 
name of council committee responsible for approving new strategic or policies in this respect (or significant changes), in line with the Scheme of 
Administration and committee terms of reference therein 

Author author name and title Contact author e-mail address 

 
Revision history 

Number Originator Date review commenced Revision description / record of change 

1.0 
name of person who initiated 
the change 

date development work 
commenced (month and year, 
e.g. June 2021) 

short description of the reason for the revised version and/or a record of the 
change made 

2.0    

3.0    

 
Document approvals 

Number Governance group Date of approval Date approval to be requested 
(if document still draft) 

1.0 name of council committee that approved the new or changed 
strategy or policy  

date of committee meeting that 
approval was granted (month and year, 
e.g. September 2021) 

when document is still in draft and has 
not yet been approved insert date of 
committee meeting that the final 
version is expected to be presented to 
for approval 

2.0    

3.0    

 
Consultation record (for most recent update) 
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Status of document consulted upon state title of document and if the document is still in a draft format or if it is a final version 

Stakeholders consulted / date / method name(s) of stakeholders consulted and date (month and year) and method (e.g. online survey, face to face, focus group, etc) 

 
Strategic alignment 

 
 

 

Next review date 

 
 

 

This section should highlight the alignment of the strategy, policy or plan to The Plan for North Lanarkshire.   
Please state the relevant (a) priority and (b) ambition statement(s) that are most relevant to the document. 
 

Review date date when the next review will commence (not 
the date it will be reported to committee) 

3. Consult with relevant stakeholders 

(i) Identify stakeholders 
As well as providing evidence to assist in the policy formulation and development processes, stakeholders’ views must be sought before final committee approval with 
sufficient time allowed for meaningful consideration.  New or refreshed strategies and policies are subject to a minimum consultation period of 20 working days.  
 

The report author / content manager should identify all interested parties and ensure appropriate engagement with, for example: 
 

- other council services    -  specific communities or community groups 

- employees      -  all North Lanarkshire residents 

- elected members     -  partner organisations 

- trade unions      -  other public bodies 

- specific service users     -  others, as required 
 

(ii) Tools and techniques 
For further information on consultation tools and techniques further guidance is included in the council’s Project Management Model.  
 

In terms of public consultation, the council’s website has a section dedicated for this purpose ( https://www.northlanarkshire.gov.uk/your-community/working-
communities/consultations ). This section should be used - along with other methods as appropriate - when draft strategies, policies, or plans require feedback from the 
public as part of the development process. 
 

(iii) Consultation record 
As part of the consultation process, the report author / content manager should ensure the mandatory document control section is completed in terms of the consultation 
record. 

4. Get strategic oversight and approval 

(i) Obtain committee approval 
The role of Elected Members is set out on page 11 of this document (as per the Standards Commission for Scotland Advice Note).  This makes it clear that the role of 
Members is to “determine policy”.  All new (or significant changes to existing) strategies, policies, and plans within the Strategic Policy Framework must therefore be 
approved at the relevant committee. 
 

https://www.northlanarkshire.gov.uk/your-community/working-communities/consultations
https://www.northlanarkshire.gov.uk/your-community/working-communities/consultations
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The business to be transacted at committees, the arrangements for committee meetings, and the functions delegated to committees is regulated in accordance with the 
Scheme of Administration.  The Scheme of Administration therefore sets out the terms of reference for committees and, as such, should be consulted to ensure the new 
(or updated) strategy, policy, or plan is submitted to the relevant committee for approval.  The Scheme of Administration is published on the council’s website:  
https://www.northlanarkshire.gov.uk/your-council/how-the-council-works/standing-orders-and-scheme-of-administration 
 

(ii) Ensure strategic oversight 
The Standards Commission for Scotland Advice Note (see page 11) also sets out the responsibility of the Chief Executive and senior employees to help ensure that the 
policies of the council are implemented. 
 

Strategy, policy, plan owners (i.e. Heads of Service) are therefore responsible for ensuring a final review of the strategies, policies, and plans within the Strategic Policy 
Framework prior to strategic oversight by the Corporate Management Team (CMT) and committee approval thereafter. 
 

Heads of Service are also responsible for ensuring appropriate CMT oversight in line with the CMTs terms of reference “To develop, monitor and provide oversight of the 
activities and policies of the council.” 
 

(iii) C paragraphs 
A paragraph within a committee Minute designated with the letter 'C' denotes that the item is subject to consideration by the Council meeting. All other items have been 
delegated in terms of the approved Scheme of Administration and will therefore be submitted for information only.  This often relates to a decision regarding approval of a 
new strategy or policy (or a significant change to either) that has previously been approved by a specific committee; in these instances paragraph 22 of the council’s 
Standing Orders for meetings apply and approval is therefore also required at the Council meeting.  The process for defining ‘C’ paragraphs is undertaken by Committee 
Services staff. 

5. Communicate and implement 

(i) Communication 
It is essential that all stakeholders are aware of the existence of council strategies, policies, and plans that are relevant to them. 
For these to be effective, owners must ensure appropriate communication takes place at each relevant stage in the process.  Such communication should: 
 

• Take place at the stakeholder engagement process in the development of the strategy, policy, or plan. 
• Use the council’s consultation web page should public feedback be required ( https://www.northlanarkshire.gov.uk/your-community/working-

communities/consultations) 
• Involve staff who currently apply the policy and may need to make alternations to day to day operations in order to implement a new or changed policy. 
• Involve the Community Partnership team so that Community Boards and other groups can be properly advised. 
• Ensure engagement with service users who are affected by the change(s). 
• Ensure that, where necessary, education or training is provided to put the requirements of the strategy, policy, or plan into effect. 
• Involve the distribution of the strategy, policy, or plan following the formal approval process. 

 

When identifying all aspects of communication required for the strategy, policy, or plan following formal approval at committee, the following should be considered: 
 

• If the strategy, policy, or plan is controversial. 
• If the strategy, policy, or plan requires public promotion of something. 
• If the strategy, policy, or plan means a change in the way the service is delivered that will be noticeable to residents, or that requires people accessing the service to 

behave in a different way. 
• If the strategy, policy, or plan means a reduction or cessation of service. 
• If the strategy, policy, or plan means any change for employees in other services. 

https://www.northlanarkshire.gov.uk/your-council/how-the-council-works/standing-orders-and-scheme-of-administration
https://www.northlanarkshire.gov.uk/your-community/working-communities/consultations
https://www.northlanarkshire.gov.uk/your-community/working-communities/consultations
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If any of these apply, please liaise with colleagues in Corporate Communications so that they are aware of any potential reputational risks and can design appropriate, 
timely communications activity. 
 

(ii)  Implementation 
Getting policy implementation right is critically important. Failure to do so can have a financial impact and cause disruption for local residents and service users.  The 
owner should ensure that there is a plan for implementation and communication that is developed in advance. 

6. Monitor and review 

(i) Monitor 
Strategies and policies should be regularly evaluated to determine how well they are working - are they achieving their desired aim? 
 

Obtaining public or service user feedback, establishing a suite of performance measures, carrying out a self-evaluation exercise, or undertaking a cost-benefit analysis are 
some examples of ways to evaluate the effectiveness of a strategy, policy, or plan.  For further information regarding performance measures or self-evaluation please e-
mail StrategyAndPerformance@northlan.gov.uk 
 

(ii) Review 
It is essential that each item within the Strategic Policy Framework is kept on a regular programme of review so that it remains up to date and is reported to the relevant 
committee.  While regular monitoring and review processes are important to ensure strategies, policies, and plans remain fit for purpose and continue to align to the long-
term vision of the council, this needs to be proportionate to the resources expended, outcomes expected, and the associated risks. 
 

Some review and update timescales are set by statute, or by national or partner organisations, but in principle all strategies, policies, and plans within the Strategic Policy 
Framework should be reviewed and updated within a minimum of five years.  
 

As part of the review process for existing documents, the respective strategy, policy, or plan document should follow the same stakeholder engagement and strategic 
oversight process as new documents.   
 

(iii) Approvals 
Significant amendments to an existing strategy, policy, or plan document must be approved at the relevant committee.   

• A significant amendments is a change to the purpose or scope, or to the content, or to the responsibilities for implementing a strategy, policy, or plan.   
• Minor amendments are changes that do not affect the general meaning, scope, purpose, or intent of the strategy, policy, or plan. 

7. Publish 

Once formal approval has been provided by the relevant committee, all corporate level strategies or plans should be published on the council’s website: 
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans.  The author / content manager should ensure documents published comply with 
accessibility requirements for public sector bodies, the council’s corporate branding guidelines, and that the relevant key words are used to ensure search functions can 
easily locate a strategy, policy, or plan. 

 

mailto:StrategyAndPerformance@northlan.gov.uk
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans
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Appendix B:  Review programme  
 
The following provides an indicative timetable outlining when an updated strategy, policy, or plan will be reported to the respective committee following completion of the review process. It should be noted that this review programme only 
refers to substantial updates to the respective strategy, policy, or plan document which are required to re-iterate the intent halfway through the lifespan of the document for example, or because the document has reached the end of its life.  
It does not capture supporting action plans which are reviewed and updated annually through other means (such as the Programme of Work).   
 
The timescale between the date the review is scheduled to take place and approval at committee may vary depending on the extent of the review and engagement process that requires to be undertaken for a specific strategy, policy, or 
plan.  As a rule of thumb all updated strategies, policies, and plans require to be presented to the relevant committee within three months of the conclusion of the review process. 
 
It should be noted that at the time of developing this publication (February 2022), committees beyond March 2022 are subject to change following the local government elections in May 2022.  As such, the status quo has been maintained 
for the purposes of refreshing this Appendix within the Strategic Policy Framework and the existing committees have been used for illustration purposes and ease of understanding.  This Appendix will be further updated in June 2022 with 
any amendments required to the reporting committees.   
 

Strategy, Policy, Plan Latest version approved 
Strategy timeframe /  
review frequency of document /  
next review date 

COMMITTEE MEETING DATES  

Chief Officer 
responsible 

Committee for 
Strategy / Policy / 

Plan approval 

Cycle 1 

Jan - Mar 
2022 

Cycle 3 

Aug - Sept 
2022 

Cycle 4 

Oct - Dec 
2022 

Cycle 1 

Jan - Mar 
2023 

2023/24 2024/25 2025/26 

The Plan for North Lanarkshire 
The Plan for North Lanarkshire sets the long-term strategic 
direction for the council, partners, and other stakeholders and, 
most importantly, for each unique local community and the 
people who Live, Learn, Work, Invest, and Visit within North 
Lanarkshire.  It’s a Plan with a shared ambition of inclusive 
growth and prosperity for all and a fairer distribution of wealth 
across all local communities. 

28-02-19 
The Plan for North 
Lanarkshire 
https://mars.northlanarkshire.gov.
uk/egenda/images/att90076.pdf  
 
https://www.northlanarkshire.gov.
uk/your-council/council-
strategies-and-plans/council-
strategies/plan-north-lanarkshire 
(strategy document) 

Strategy has no timeframe 
 
The Programme of Work, updated 
annually, provides the delivery 
and review mechanism 
 

       Chief Executive Policy and Strategy 
Committee 

Financial Strategy 
As the overarching framework that establishes the financial 
strategies and policies which ensure effective financial 
governance, planning, and management, this sets out the 
responsibility for safeguarding public funds within North 
Lanarkshire Council and the role of the Section 95 Officer.   
The financial strategies and policies covered by the Financial 
Strategy are the Capital Strategy, Treasury Management 
Strategy, Revenue Budget Strategy, Medium-Term Financial 
Plan, and the Financial Regulations and Scheme of Financial 
Delegation. 
The financial strategies and policies covered by the Financial 
Strategy are set out therein along with timescales for further 
review.  All have an annual review frequency. 

06-06-19 
Financial Strategy 
https://mars.northlanarkshire.gov.
uk/egenda/images/att90922.pdf 

 

Strategy has no timeframe 
 
Annual update of financial 
strategies and policies within the 
Financial Strategy are covered by 
the Programme of Work / 
Strategic Governance Framework 
annual review programme 
 

       Head of Financial 
Solutions 

Policy and Strategy 
Committee 

Corporate Communications Strategy 
The overarching Communications Strategy covers the whole 
organisation and aims to ensure that communication activity 
closely aligns with delivery of The Plan for North Lanarkshire.  
All major activity must support an ambition statement and also 
align with the core narrative which supports the Live, Learn, 
Work, Invest, and Visit brand strategy. The council has 
approved The Plan for North Lanarkshire and The Place, The 
Vision and these are the council’s priorities and therefore the 
focus for communications activity. 
In order to maximise communication support for the council’s 
priorities and ambitions, the Communications Strategy sets 
out the key strategic principles of council communication. So 
that the implementation of communication activity can be 
appropriately prioritised in line with the strategy and can be 
measured for effectiveness, an annual communications plan 
sets out communications activities for each year. 

06-06-19 
Corporate Communications 
Strategy 
https://mars.northlanarkshire.gov.
uk/egenda/images/att90957.pdf  

Strategy has no timeframe 
 
Action plan updated annually 
through the Programme of Work 
 
 

       Head of Strategic 
Communication 

Policy and Strategy 
Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att90076.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90076.pdf
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire
https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire
https://mars.northlanarkshire.gov.uk/egenda/images/att90922.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90922.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90957.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90957.pdf
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Strategy, Policy, Plan Latest version approved 
Strategy timeframe /  
review frequency of document /  
next review date 

COMMITTEE MEETING DATES  

Chief Officer 
responsible 

Committee for 
Strategy / Policy / 

Plan approval 

Cycle 1 

Jan - Mar 
2022 

Cycle 3 

Aug - Sept 
2022 

Cycle 4 

Oct - Dec 
2022 

Cycle 1 

Jan - Mar 
2023 

2023/24 2024/25 2025/26 

Equality Strategy 
The Equality Strategy sets out the council’s commitment to 
equality and human rights and its clear understanding of the 
disadvantage and inequality that exists for some people and 
communities. Through five working objectives for success, the 
strategy outlines how equality will continue to be part of the 
everyday work of the council thereby ensuring a 
mainstreamed approach. 

26-08-19 
Equality Strategy 2019-24 
https://mars.northlanarkshire.gov.
uk/egenda/images/att91522.pdf  

5 year strategy 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2024/25 

     X  Head of People and 
Organisational 
Development 

Community 
Empowerment 
Committee 

Workforce for the Future Strategy 
The Workforce for the Future Strategy approved in March 
2020 covers the period 2020-23.   This strategy was 
subsequently refreshed in June 2021 and realigned in light of 
the coronavirus pandemic, which continues to have a major 
impact on levels of employment and the needs of employers 
across North Lanarkshire. It also addresses the issue that the 
pandemic is expected to have adversely affected the wider 
employment, training, and progression prospects of young 
people and other residents who have been made redundant 
or may be at risk. 

03-06-21 
Workforce for the Future 
Strategy 
https://mars.northlanarkshire.gov.
uk/egenda/images/att96241.pdf  

 
19-03-20 
Workforce for the Future 
Strategy 2020-23 
https://mars.northlanarkshire.gov.
uk/egenda/images/att92786.pdf 

3 year strategy 
 
Annual review of strategy 
document 
 
June 2022 

 X 
     Head of People and 

Organisational 
Development  

Policy and Strategy 
Committee 

Workforce Mental Health and Wellbeing Strategy 
The council recognises that mental ill health and stress can 
be associated with many of the leading causes of disease and 
disability in society. Promoting and protecting the mental 
wellbeing of the workforce is important for individuals’ physical 
health, social wellbeing, and productivity. Mental wellbeing in 
the workplace is relevant to all employees and everyone can 
contribute to improved mental wellbeing at work. 

27-05-21 
Mental Health and 
Wellbeing Strategy 
https://mars.northlanarkshire.gov.
uk/egenda/images/att96130.pdf 

Strategy has no timeframe 
 
Annual review and update of 
strategy document 
 
2022 refresh will be aligned with 
development of the Future 
workplace model within the 
Programme of Work 

       Head of People and 
Organisational 
Development 

Finance and 
Resources 
Committee 

Procurement Strategy 
Legislation requires Scottish public bodies with annual 
procurement spend greater than £5 million (which includes 
the council) to develop and publish an organisational 
procurement strategy and keep the strategy under regular 
review.  

24-11-21 
Procurement Strategy 2022-
23 
https://mars.northlanarkshire.gov.
uk/egenda/images/att97297.pdf 

1 year strategy 
 
Annual review 
 
September 2022 

  X 
    Head of Asset and 

Procurement 
Solutions 

Finance and 
Resources 
Committee 

Digital and IT Strategy 
IT and digital are integral to the future success of The Plan for 
North Lanarkshire, and the Digital and IT Strategy 2019-24 
highlights how technology will be used to transform service 
delivery and deliver on the vision for a Digital North 
Lanarkshire with Digital Communities, a Digital Economy, and 
a Digital Council. 
The strategies and policies covered by the Digital and IT 
Strategy are the Acceptable Use of ICT Policy, Information 
Governance Policy Framework, Data Protection Policy, 
Information Security Policy, Records and Information 
Management Policy, and Records Management Plan. 
The strategies and policies covered by the Digital and IT 
Strategy are set out therein along with timescales for further 
review.  Review frequencies vary from every 2 years to every 
5 years. 

23-02-22 
Digital and IT Strategy, 
annual refresh 
https://mars.northlanarkshire.gov.
uk/egenda/images/att97664.pdf   

5 year strategy 
 
Strategy document fully reviewed / 
updated when it reaches the end 
of its current life in 2023/24 
 
Regular update of strategies and 
policies within the Digital and IT 
Strategy are covered by the 
Strategic Governance Framework 
annual review programme 

X 
   X 

  Head of Business 
Solutions 

Transformation and 
Digitisation 
Committee 

Risk Management Strategy 
Effective risk management arrangements form an important 
element of good corporate governance and are designed to 

19-03-20 
Risk Management Strategy 

3 year strategy  
 

 
 

 X 
    Audit and Risk 

Manager 
Policy and Strategy 
Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att91522.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91522.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96241.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96241.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92786.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92786.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96130.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96130.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97297.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97297.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97664.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97664.pdf
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Strategy, Policy, Plan Latest version approved 
Strategy timeframe /  
review frequency of document /  
next review date 

COMMITTEE MEETING DATES  

Chief Officer 
responsible 

Committee for 
Strategy / Policy / 

Plan approval 

Cycle 1 

Jan - Mar 
2022 

Cycle 3 

Aug - Sept 
2022 

Cycle 4 

Oct - Dec 
2022 

Cycle 1 

Jan - Mar 
2023 

2023/24 2024/25 2025/26 

ensure that the council operates systematic and logical 
processes for managing business risks within a 
comprehensive framework, ensuring that identified risks are 
managed consistently, effectively, efficiently, and coherently 
across the organisation. 

2019/20-2021/22  
https://mars.northlanarkshire.gov.
uk/egenda/images/att93523.pdf  

Biennial review 
 
Summer / Autumn 2022 

Internal Audit Strategy 
The Internal Audit Strategy is designed to clearly set out 
Internal Audit’s strategic objectives and outline briefly in clear 
and concise terms how these strategic objectives will be 
delivered. It is considered that such a statement benefits both 
key stakeholders and Internal Audit staff, by providing a 
clearer overview of what Internal Audit is trying to achieve, 
and how, and by establishing key principles against which the 
performance of Internal Audit can be better assessed. 

27-06-19 
Internal Audit Strategy 
2019/20 - 2021/22 
https://mars.northlanarkshire.gov.
uk/egenda/images/att91026.pdf  
 

3 year strategy 
 
Biennial review 
 
Summer 2022 

 X 
     Audit and Risk 

Manager 
Audit and Scrutiny 
Panel 

Events Strategy 
The council has an extensive history of hosting and promoting 
successful events. Events make a contribution to the local 
economy through tourism and expenditure in the local area 
and through the supply chain. They provide recreational and 
volunteering opportunities for local people and, at their 
biggest, give North Lanarkshire a national and international 
profile. While the council has staged many successful events, 
a formal Events Strategy ensures the council, working with its 
partners, maximises the potential of North Lanarkshire as a 
destination of choice for hosting events. 

06-06-19 
Events Strategy 
https://mars.northlanarkshire.gov.
uk/egenda/images/att91094.pdf 

Strategy has no timeframe 
 

       Head of Strategic 
Communication 

Policy and Strategy 
Committee 

Diet and Nutrition Policy 
Improving the health and wellbeing of local communities is a 
key aspect to achieve one of the five priorities set to realise 
the shared ambition through empowering people to make 
healthier choices. This policy demonstrates the council’s 
commitment to improving the diet and nutrition of its service 
users, residents, and staff. In 2000, the council was one of the 
first local authorities in Scotland to develop a policy in relation 
to diet and nutrition which was subsequently updated after a 
significant number of developments were made both 
nationally and locally tackling Scotland’s high levels of 
overweight and obesity. 
**Awaiting outcome of the Good Food Nation (Scotland) Bill 
that may have synergies with this Policy; therefore update of 
this Policy may need realigned sooner than the end of its five 
year term in order to meet the requirements of the new Bill. 

19-03-20 
Diet and Nutrition Policy 
2019-24  
https://mars.northlanarkshire.gov.
uk/egenda/images/att93587.pdf 

5 year policy 
 
**next review date tbc 

       Head of Asset and 
Procurement 
Solutions 

Policy and Strategy 
Committee 

Climate Plan, Action on Climate Together 2030 
The finalised Climate Plan ACT2030 is the first of an intended 
series of climate-related documents that encompass the 
council’s own climate emergency declaration and subsequent 
target of net-zero emissions by 2030. The climate plan 
provides targets from 2021/22 to 2025/26 with a commitment 
to continually review and set targets beyond this to 2030. 

09-02-22 
Climate Plan, Action on 
Climate Together 2030  
https://mars.northlanarkshire.gov.
uk/egenda/images/att97673.pdf  

10 year strategy 
 
Action plan reviewed annually 
through the Programme of Work 
 

       Head of Asset and 
Procurement 
Solutions 

Environment and 
Transportation 
Committee 

Corporate Asset Management Plan 
The Corporate Asset Management Plan (CAMP) requires to 
be re-aligned and investment prioritised in the future to make 
a sustainable estate, remodel the provision to meet 
operational needs, and support services being delivered 
within, and in conjunction with, local communities.   

N/A Newly developed CAMP is 
scheduled to be presented to 
committee in cycle 3 of 2022.   

 X 
     Head of Asset and 

Procurement 
Solutions 

Policy and Strategy 
Committee 

Housing Asset Management Plan 

https://mars.northlanarkshire.gov.uk/egenda/images/att93523.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93523.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91026.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91026.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91094.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91094.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93587.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93587.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97673.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97673.pdf
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Strategy, Policy, Plan Latest version approved 
Strategy timeframe /  
review frequency of document /  
next review date 

COMMITTEE MEETING DATES  

Chief Officer 
responsible 

Committee for 
Strategy / Policy / 

Plan approval 

Cycle 1 

Jan - Mar 
2022 

Cycle 3 

Aug - Sept 
2022 

Cycle 4 

Oct - Dec 
2022 

Cycle 1 

Jan - Mar 
2023 

2023/24 2024/25 2025/26 

The council’s Housing Asset Management Plan (HAMP) 
2021-26 provides an overview of Homes Fit for the Future.   
It aligns with the Local Housing Strategy and other council 
strategies and provides the strategic framework for asset 
management activities and investment over the next five 
years.  There are four key priorities to guide activities: 
• We help deliver the homes NL needs to grow. 
• We provide high-quality, well-maintained homes. 
• We tackle climate change and fuel poverty. 
• We improve our systems and our use of data. 

17-02-21 
Housing Asset 
Management Plan 2021-26 
https://mars.northlanarkshire.gov.
uk/egenda/images/att95628.pdf  

5 year plan 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2026 

      X 
Head of Housing 
Property and 
Projects 

Housing and 
Regeneration 
Committee 

Community Safety Strategy 
The Community Safety Strategy recognises that community 
safety is set within a broad holistic context of enabling 
communities to be resilient and safe, through effective 
engagement and empowerment, and that much wider social, 
economic and physical factors all impact on community safety 
This strategy aims to ensure a holistic, integrated approach 
across partners to address the needs of communities in North 
Lanarkshire, recognising the broad spectrum of activity that 
contributes to community safety. The strategy also comprises 
the Antisocial Behaviour Strategy for North Lanarkshire as 
required by the Antisocial Behaviour etc. (Scotland) Act 2004 
due to the inter-connectedness of tackling antisocial 
behaviour with the other community safety strands and 
benefits of considering all of these strands in a holistic way to 
better utilise and target resources and activity as a 
partnership. 

01-02-21 
Improving Community 
Safety in North 
Lanarkshire: A Strategy to 
Improve Lives 2020-25 
https://mars.northlanarkshire.gov.
uk/egenda/images/att95460.pdf 

5 year strategy 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2024/25 
 
 

     X 
 Head of Strategic 

Communication 
Community 
Empowerment 
Committee 

Community Matters - a Framework for Working with Communities 
The Working with Communities Framework has been 
developed to guide engagement approaches to ensure a more 
streamlined approach to community participation and 
empowerment. This reflects not just the strategic context for 
the council and Community Planning Partnership but also the 
requirements of key national drivers for community 
empowerment, including the Principles for Community 
Empowerment published by Audit Scotland. 

26-08-19 
Community Matters - a 
Framework for Working 
with Communities  
https://mars.northlanarkshire.gov
.uk/egenda/images/att91527.pdf 

Strategy has no timeframe  
 
Review / update will be 
undertaken in 2023/24 in line with 
partnership Communications 
Strategy 
 

    X 
  Head of Strategic 

Communication 
Community 
Empowerment 
Committee 

Environment Strategy 
The council has a number of strategies, action plans, and 
policies which contribute to the development and protection of 
North Lanarkshire’s environment. The introduction of the 
Environment Strategy aligns these policies under one 
strategic approach to ensure plans and policies are not 
implemented in isolation and all take account of, and are 
aware of, common factors and that this is reflected within the 
individual documents. 
The Environment Strategy currently comprises the Active 
Travel and Access Strategy (statutory); Air Quality Strategy 
(statutory); Biodiversity Action Plan (statutory); Contaminated 
Land Strategy (statutory); Core paths Plan (statutory); Food 
Growing Strategy (statutory); Local Transport Strategy 
(statutory); and the Woodland Management Plan. 

01-05-19 
Environment Strategy 
https://mars.northlanarkshire.gov
.uk/egenda/images/att90497.pdf  

Strategy has no timeframe 
 
Review / update will be 
undertaken in 2022/23 
 
 

  X 
    Head of Regulatory 

Services and Waste 
Solutions 

Environment and 
Transportation 
Committee 

Active Travel Strategy 
This strategy puts in place for the first time, a cohesive and 
holistic framework to prioritise and accelerate active travel 
interventions across North Lanarkshire. These will align with 
the Town Visions and Town and Community Hub 
development to provide better active travel networks between 

25-08-21 
Active Travel Strategy 
2021-31  
https://mars.northlanarkshire.gov
.uk/egenda/images/att96653.pdf  

10 year strategy 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 

       Head of 
Environmental 
Assets 

Environment and 
Transportation 
Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att95628.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95628.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95460.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95460.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91527.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91527.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90497.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90497.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96653.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96653.pdf
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local communities and across the local authority boundary. 
This will also help to deliver improved health and well-being 
and environmental, social inclusion and public access 
benefits. 

Local Development Plan 
The North Lanarkshire Local Development Plan is the land 
use planning strategy for North Lanarkshire. A strategy is a 
plan of action designed to achieve a long term or overall aim - 
the long-term aim is to increase sustainable growth and 
regeneration, and to improve places in support of the council’s 
long-term vision. The Local Development Plan looks to 
achieve this through policies used to determine applications 
for planning permission. 

11-11-21 
Local Development Plan - 
Adoption Plan 
https://mars.northlanarkshire.gov
.uk/egenda/images/att97333.pdf 

 

Work will commence on a new 
LDP in 2022/23 with anticipated 
approval of Proposed LDP 
expected 2025/26.  Adoption of 
new LDP thereafter expected 
2026/27. 

      X Head of Planning 
and Regeneration 

Full council 

Indicative Regional Spatial Strategy (RSS) 
As part of the new Planning system and following 
Parliamentary approval of NPF4, the Scottish Government will 
invite regional groupings of Planning Authorities to prepare a 
non-statutory Regional Spatial Strategy. RSSs can identify 
areas for future population growth, align with regional 
economic strategies, and identify key sectors and clusters for 
future development and investment along with networks of 
regionally significant centres, growth and investment areas. 
There will be no requirement for council approval of this 
strategy; separate governance arrangements will be in place 
regionally.   
This strategy is included here for completeness as the Local 
Development Plan will be required to have regard to it. 

N/A National guidance has still to be 
provided - publication date has 
still to be confirmed. 

    X 
  Head of Planning 

and Regeneration 
N/A 
Approved through 
governance 
arrangements at a 
regional level 

Glasgow City Region Economic Strategy 
The new economic strategy for Glasgow City Region - 
launched in December 2021 - is set to have a profound impact 
on wider public sector policy, decision-making and spend over 
the next ten years for the local area of 1.8 million residents 
and 50,000 businesses. 
The strategy sets the approach for how the Glasgow City 
Region will weather current and future key challenges, some 
of which are expected to completely disrupt everyday ways of 
life - including the impact of the pandemic, the climate 
emergency, and unprecedented technological advances. 
The approach is a first in that it has been developed and 
endorsed not only by the Region’s eight councils (Glasgow, 
East Dunbartonshire, East Renfrewshire, Inverclyde, North 
Lanarkshire, Renfrewshire, South Lanarkshire and West 
Dunbartonshire), but by government and wider public sector 
agencies including Scottish Enterprise and Skills Development 
Scotland - all of which will be instrumental in its delivery. 
There will be no requirement for council approval of this 
strategy; separate governance arrangements are in place 
through the Glasgow City Region Cabinet.   
This strategy is included here for completeness as it aligns to 
the City Deal programme of work.  

December 2021 
Glasgow City Region 
Economic Strategy 
https://glasgowcityregion.co.uk/w
p-content/uploads/2021/12/GCR-
EconomicStrategy-Final.pdf  

10 year Strategy with Action Plan 
to be developed and reviewed 
annually   

       Head of Planning 
and Regeneration 

N/A 
Approved through 
Glasgow City 
Region Cabinet   

North Lanarkshire Tourism Strategy 
This strategy sets out the aspirations for a shared vision that 
by 2026 North Lanarkshire will be a sustainable, resilient 
tourist destination offering a range of authentic and 
memorable experiences which provide value for money and 
are accessible to all. 
The strategy captures current service provision and supports 

03-02-22 
Tourism Strategy and Action 
Plan 2022-26 
https://mars.northlanarkshire.gov
.uk/egenda/images/att97636.pdf  

4 year strategy 
 
Action plan reviewed / updated 
annually 
 
2025/26 

 
     X 

Head of Planning 
and Regeneration 

Enterprise and 
Growth Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att97333.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97333.pdf
https://glasgowcityregion.co.uk/wp-content/uploads/2021/12/GCR-EconomicStrategy-Final.pdf
https://glasgowcityregion.co.uk/wp-content/uploads/2021/12/GCR-EconomicStrategy-Final.pdf
https://glasgowcityregion.co.uk/wp-content/uploads/2021/12/GCR-EconomicStrategy-Final.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97636.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97636.pdf
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the recovery and growth of the tourism and leisure sector in 
North Lanarkshire. The Action Plan sets out how the aims of 
the strategy will be met. The Action Plan will be reviewed 
annually to ensure it continues to achieve the vision outlined 
in the Tourism Strategy in the short, medium, and long-term. 

Economic Regeneration Delivery Plan (ERDP) 

The ERDP is a high-level framework which is aligned to the 
composite capital programme and delivers on the first priority 
of The Plan for North Lanarkshire to improve economic 
outcomes and opportunities. This will be achieved by 
delivering an integrated approach to investing in four key inter-
related areas:  
• housing supply 
• town centres  
• business and industry 
• infrastructure and coherently across the organisation 

29-08-19 
Economic Regeneration 
Delivery Plan 2019-23 
https://mars.northlanarkshire.gov
.uk/egenda/images/att91554.pdf 

 

5 year strategy 
 
Action plan reviewed / updated 
annually through the Programme 
of Work 
 
Updated ERDP for 2023/24 - 
2028/29 is scheduled to be 
submitted to committee in 2023 

   X    Head of Planning 
and Regeneration 

Enterprise and 
Growth Committee 

Business and Industry Strategy 

The ERDP recognises that improving and extending North 
Lanarkshire’s business and industrial offer is essential to 
supporting economic growth. While work is ongoing to support 
and enable the development of North Lanarkshire’s key 
business locations, and initiatives are being developed to 
assist with improvements to existing estates, it has been 
identified that there is a need to develop a more strategic 
approach.   
This will be achieved through the establishment of a cohesive 
Business and Industry Strategy which is closely linked to work 
programmes for business support and skills development.  
This will ensure any investment in business infrastructure can 
promote both business growth and local employment 
opportunities. 
The Business and Industry Strategy will provide the evidence 
base to help inform / prioritise future public sector investment 
and inform the next Local Development Plan in terms of 
employment land allocation, as well as inform business 
engagement that is part of the Workforce for the Future 
Strategy programme of work.  

N/A New 5 year strategy will be 
developed and reported to 
committee in cycle 1 of 2023. 
 

   X 
   Head of Planning 

and Regeneration 

Enterprise and 
Growth Committee 

North Lanarkshire Social Enterprise Framework 

This framework sets out the shared vision for a competitive 
and dynamic Social Enterprise sector in North Lanarkshire 
which supports inclusive and green growth, delivering 
innovative solutions and proactive responses to local needs 
and to maximise local public and private procurement 
opportunities. It captures current service provision and 
supports the recovery and growth of the sector through three 
key themes: stimulating the sector, developing stronger 
organisations, and realising market opportunities.  
The Action Plan sets out how the aims of the Framework will 
be met. The Action Plan will be reviewed annually to ensure it 
continues to achieve the vision outlined in the Framework in 
the short, medium, and long-term. 

03-02-22 
North Lanarkshire Social 
Enterprise Framework 
2022-26 
https://mars.northlanarkshire.gov
.uk/egenda/images/att97637.pdf 
 

4 year strategy 
 
Action plan reviewed / updated 
annually 
 
2025/26 

      X 
Head of Planning 
and Regeneration 

Enterprise and 
Growth Committee 

Open Space Strategy 

Open space strategies are a statutory requirement under the 
provisions of the new Planning (Scotland) Act 2019.  An Open 
Space Strategy will require a strategic framework to be set out 
which comprises the council’s policies and proposals 
regarding the development, maintenance, and use of green 

N/A New strategy will be developed 
and reported to committee in 
2023/24; an update on progress 
will be provided in cycle 4 of 2022. 
 

    X 
  Head of Planning 

and Regeneration 

Policy and 
Strategy 
Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att91554.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91554.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97637.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97637.pdf
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infrastructure (including open spaces and green networks).   
The legislation requires that an open space strategy is 
underpinned by an audit of existing open space and play 
provision, an assessment of current and future requirements, 
and any other matter which the council considers appropriate. 
Guidance on the requirements of the open space audit and 
open space strategy (linked to NPF4 and guidance for the 
preparation of future Local Development Plans) and Play 
Sufficiency Assessments was published for consultation in 
late 2021 and has therefore still to be finalised and as a result 
the indicative programme of work timescales are subject to 
change. 
Work is already underway, in consultation and with the 
assistance of Greenspace Scotland to prepare for the audit; 
this aims to provide a bank of data in terms of town parks, 
community parks, civic spaces, all sports pitches, habitats, 
allotments, and active travel (cycle and walking routes).  This 
will be an invaluable resource that can be used to inform the 
development and delivery of Programme of Work elements for 
the town visions, integrated town and community hubs, and 
country parks for the future. 
The audit will then inform requirements for retention, 
enhancement, replacement, re-purposing, or disposal of a 
range of places, spaces, and connections. This will allow for 
the combination of new and existing networks to form an 
integrated network of connected places and spaces across 
North Lanarkshire’s communities. 
The Open Space Strategy is closely aligned to the Sports 
Pitch Strategy and, as such, work will be undertaken to ensure 
both projects complement and support each other.  

Sports Pitch Strategy 

Development of a Sports Pitch Strategy will aim to provide:   
• An audit of existing provision, detailing quality, quantity 

and accessibility.   
• Outline financial resource for 3g resurfacing plan 

(recommended lifespan of 3g pitch is up to 10 years 
however could be shorter if usage is high).   

• An assessment of local demand for playing pitches - it is 
recognised this could result in a proposal of additional 
pitches, including potential investment, based on demand 
and to support growth.   

• Potential to include analysis of options on the diversity of 
use through grass roots sport, sport for women, and sport 
for 30+ into walking football. 

The strategy will report on the findings of extensive research, 
consultation, site assessment, data analysis and GIS mapping 
work and include an analysis of qualitative site visits, a 
summary of the consultation exercise, a supply and demand 
analysis, and a clear indication of financial commitment 
associated with recommendations.  It is anticipated that 
football, blaes, cricket, and rugby pitches are included in the 
analysis as well as synthetic grass and athletics tracks. 
The Sports Pitch Strategy is closely aligned to the wider Open 
Space Strategy and, as such, work will be undertaken to 
ensure both projects complement and support each other.  

N/A New strategy will be developed  
and reported to committee in cycle 
3 of 2022. 
 
 

 X      Head of Education Policy and Strategy 
Committee 

Active and Creative Communities Strategic Activity Framework 
Developed through the North Lanarkshire Partnership, the 
Physical Activity and Sport Strategic Framework puts North 
Lanarkshire in a great position to help everyone become more 

24-08-20 
ActiveNL North 
Lanarkshire’s Physical 

5 year strategy  
 
Strategy document reviewed / 

    X   Head of Education Community 
Empowerment 
Committee 
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active.  This framework has set some ambitious targets to 
help improve the health and increase the physical activity 
levels of all. Following the formation of Active and Creative 
Communities, the focus of the strategy and action plan has 
been redeveloped to reflect the importance of cultural activity 
on overall wellbeing. 

Activity Strategic 
Framework 2020-24 
https://mars.northlanarkshire.gov
.uk/egenda/images/att94260.pdf 

updated when it reaches the end 
of its current life 
 
Action plan reviewed / updated 
annually through the Programme 
of Work 

Local Housing Strategy 
The Housing (Scotland) Act 2001 places a statutory 
requirement on local authorities to produce a Local Housing 
Strategy (LHS) that sets out the strategy, priorities, and plans 
for the delivery of housing and related services. The 2001 Act 
states that the LHS must be supported by an assessment of 
housing provision including the need and demand for housing 
and related services and that local authorities must keep their 
LHS under review.  Nationally there is an expectation that 
councils prepare and submit LHSs every five years and there 
is a requirement to provide a focus on housing supply, 
homelessness, property condition, energy efficiency, fuel 
poverty, and older people's and specialist provision housing.   
In North Lanarkshire, the Local Housing Strategy is at the 
heart of the arrangements for housing and planning through 
its links with the Local Development Plan, and its strategic role 
in directing investment in housing and housing related 
services locally. It sets out a strategic vision for the delivery of 
housing and housing related services and the outcomes that it 
will seek to achieve.  

24-11-21 
Housing Strategy 2021-26 
https://mars.northlanarkshire.gov
.uk/egenda/images/att97233.pdf  
 
https://www.northlanarkshire.gov.
uk/sites/default/files/2021-
11/Local%20Housing%20Strateg

y%202021-2026.pdf  (strategy 
document) 
 

Five year strategy 
 
Annual review with progress on 
the delivery of the action plan 
reported to committee annually 
 
2025/26 

      X 
Head of Housing 
Solutions 

Housing and 
Regeneration 
Committee 

Tenant Participation Strategy 
There is a statutory requirement under The Housing 
(Scotland) Act 2001, Section 53 (1) which sets out the duty for 
social landlords to develop and publish a Tenant Participation 
Strategy in consultation with tenants.  The Housing (Scotland) 
Act 2010 places additional duties on social landlords to 
involve both tenants and other customers in housing and 
related activities. 
The Tenant Participation Strategy 2020-25 (Involving Tenants 
- Improving Services) replaces the previous strategy and is 
the main source of information regarding tenant participation; 
it outlines opportunities to participate in the monitoring and 
development of the housing service.  The aim of this strategy 
is to continue to develop and improve how the council 
communicates with tenants and residents and ensure 
opportunities are provided for participation and involvement 
that are accessible to all. 

19-02-20 
Tenant Participation 
Strategy 2020-25 
https://mars.northlanarkshire.gov
.uk/egenda/images/att93095.pdf  
 
https://www.northlanarkshire.gov.
uk/sites/default/files/2021-
02/CC_2020_00220%20Tenant
%20Participation%20Strategy%2
0Accessible%20PDF%20conver

sion.pdf (strategy document) 

5 year strategy  
 
Annual review with progress on 
the delivery of the action plan 
reported to committee annually 
 
2024/25 

     X  Head of Housing 
Solutions 

Housing and 
Regeneration 
Committee 

Rapid Rehousing Plan 
Transitioning to rapid rehousing is an opportunity for the 
council and partners to redress the balance of housing and 
support options relating to availability and accessibility for 
homeless households.  The Rapid Rehousing Transition Plan 
sets out how the council and partners will move forward from 
the current position to deliver the future model.   
The plan will provide a guide as to how to move homeless 
households into settled housing outcomes as quickly as 
possible over the next five years. 

14-11-18 
Rapid Rehousing 
Transition Plan 2019-24 
https://mars.northlanarkshire.gov
.uk/egenda/images/att88989.pdf  

5 year plan 
 
Annual review with progress on 
the delivery of the action plan 
reported to committee annually 
 
2024/25 
 

     X  Head of Housing 
Solutions 

Housing and 
Regeneration 
Committee 

Health and social care strategic plan 
In presenting this ten year strategic plan, the aim is to set in 
motion an approach to delivering health and social care that 
will lead over time to achieving the national health and 

08-03-16 (the plan was 
signed off by the Shadow IJB 
on 8th March 2016) 

10 year plan 
 
2026 

       Chief Officer Integrated Joint 
Board 

https://mars.northlanarkshire.gov.uk/egenda/images/att94260.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94260.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97233.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97233.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-11/Local%20Housing%20Strategy%202021-2026.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-11/Local%20Housing%20Strategy%202021-2026.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-11/Local%20Housing%20Strategy%202021-2026.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-11/Local%20Housing%20Strategy%202021-2026.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93095.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93095.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-02/CC_2020_00220%20Tenant%20Participation%20Strategy%20Accessible%20PDF%20conversion.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att88989.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att88989.pdf
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wellbeing outcomes prescribed in the Public Bodies (Scotland) 
Act 2014 and the outcomes linked to The Children and Young 
People’s (Scotland) Act 2014 and the Community Justice 
(Scotland) Bill. 

Integrating Health and 
Social Care in North 
Lanarkshire - Strategic 
Plan 2016-26  
http://www.hscnorthlan.scot/wp-
content/uploads/2016/05/nlc_str
at_doc_v13.pdf  

Health and Social Care Strategic Commissioning Plan 
The Public Bodies (Joint Working) Scotland Act 2014 requires 
each Integrated Joint Board to produce a Strategic Plan. 
Health and Social Care North Lanarkshire published its ten-
year strategy Safer, Healthier, Independent Lives in 2016 and 
each year since then an annual Strategic Commissioning Plan 
has been produced to outline the key intentions to be delivered 
in each year.  
A significant programme of engagement has been undertaken 
to support the creation of the partnership’s first three-year 
Strategic Commissioning Plan, covering the period of 2020-23.  

19-03-20 
Health and Social Care 
Strategic Commissioning 
Plan 2020-23 
https://mars.northlanarkshire.gov
.uk/egenda/images/att93528.pdf 

3 year plan 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2023/26 

 

   X    Chief Officer Policy and Strategy 
Committee / 
Integration Joint 
Board 

North Lanarkshire Strategy for Adult Carers and Young Carers 
The Carers (Scotland) Act 2016 came into effect on 1 April 
2018 and introduced new statutory requirements for planning 
and arranging support for unpaid Adult Carers and Young 
Carers.  One of the key provisions of the legislation is a duty 
on local authorities and health boards to prepare a carers 
strategy for their area. 

05-11-19 
North Lanarkshire Strategy 
for Adult Carers and Young 
Carers 2019-24 
https://mars.northlanarkshire.gov
.uk/egenda/images/att92598.pdf  

5 year strategy 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2024/25 

 

     X  Chief Officer Integrated Joint 
Board 

Lanarkshire Mental Health and Wellbeing Strategy 
The five-year strategy Lanarkshire Mental Health and 
Wellbeing Strategy for all age groups is informed by a range of 
work including the Scottish Government’s Mental Health 
Strategy 2017-27 while reflecting the needs of people living in 
Lanarkshire and importantly the experience of people using 
local services.  This aims to ensure the promotion of mental 
health and wellbeing will underpin all aspects of supports and 
services.  
The joint approach to developing the support and services 
required when needed will ensure Lanarkshire becomes a 
place that champions and promotes good mental health for all. 

26-09-19  
Mental Health and 
Wellbeing Strategy for 
Lanarkshire 2019-24 
https://mars.northlanarkshire.gov
.uk/egenda/images/att92105.pdf 

5 year strategy 
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
2024/25 

     X  Chief Officer Policy and Strategy 
Committee 

Tackling Poverty Strategy 
North Lanarkshire’s Tackling Poverty Strategy reflects a 
concerted commitment across the Community Planning 
Partnership to drive inclusive growth and achieve prosperity 
for the people and communities of North Lanarkshire - to 
ensure that North Lanarkshire will be the place where 
everyone has equality of opportunity, a place where individuals 
and communities are poverty free. 

11-06-20 
Towards a Fairer North 
Lanarkshire - Tackling 
Poverty Strategy 2020-23 
https://mars.northlanarkshire.gov
.uk/egenda/images/att94019.pdf 

3 year strategy  
 
Strategy document reviewed / 
updated when it reaches the end 
of its current life 
 
Action plan updated annually 
through the Programme of Work 

   X 

 

   Head of Children, 
Families, and 
Justice Social Work 
Services 

Policy and Strategy 
Committee 

Children’s Services Plan 
This plan summarises the purpose and intentions of North 
Lanarkshire Children's Services Partnership, on behalf of 
North Lanarkshire Partnership in the joint planning and 
improvement of children's services in North Lanarkshire. 
It provides an overview of partnership activity to deliver 
services and supports for children, young people and their 
families within the current legislative, wider planning and 

 
North Lanarkshire 
Partnership Children’s 
Services Plan 2021-23 
https://www.northlanarkshire.gov
.uk/sites/default/files/2021-
08/North%20Lanarkshire%20Chi

3 year plan 
 
Plan reviewed / updated when it 
reaches the end of its current life 
 
June 2023 

 

    X   Head of Children, 
Families, and 
Justice Social Work 
Services 

Children’s Services 
Partnership Board 
on behalf of the 
North Lanarkshire 
Partnership 
(Endorsement by 
the North 

http://www.hscnorthlan.scot/wp-content/uploads/2016/05/nlc_strat_doc_v13.pdf
http://www.hscnorthlan.scot/wp-content/uploads/2016/05/nlc_strat_doc_v13.pdf
http://www.hscnorthlan.scot/wp-content/uploads/2016/05/nlc_strat_doc_v13.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93528.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93528.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92598.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92598.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92105.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att92105.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94019.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94019.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-08/North%20Lanarkshire%20Childrens%20Services%20Plan%202021-2023.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-08/North%20Lanarkshire%20Childrens%20Services%20Plan%202021-2023.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-08/North%20Lanarkshire%20Childrens%20Services%20Plan%202021-2023.pdf
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ongoing improvement framework.  
It identifies the priorities and outcomes that are the basis for 
more detailed planning expressed in the supporting annual 
action plans.  
Planning and delivery to children, young people and families is 
further underpinned by the principles of the United Nations 
Convention on the Rights of the Child (UNCRC). 

ldrens%20Services%20Plan%20
2021-2023.pdf  

 
 

Lanarkshire 
Partnership 
Strategic 
Leadership Board 
and Education and 
Families Committee 
thereafter) 

Community Justice Outcome Improvement Plan 
Under section 17 of the Community Justice (Scotland) Act 
2016, every local Community Justice Partnership must 
produce a Community Justice Outcomes Improvement Plan. 
The purpose of a Community Justice Outcomes Improvement 
Plan is to provide an assessment of whether each outcome is 
currently being achieved and to set out any actions for 
improving outcomes. 
The legislation specifies that the plan should include:  
(a)  An assessment of each national outcome - the community 

justice partners’ assessment of whether the outcome is 
being achieved in the area (and, if not, how near the 
outcome is to being achieved).  

(b) Priorities for action - whether the outcome requires to be a 
priority for action.  

(c)  Intended actions - the action they intend to take 
(individually or jointly) to achieve or maintain achievement 
of the outcome. 

North Lanarkshire 
Community Justice 
Outcome Improvement 
Plan 2017-20 
https://www.northlanarkshire.gov
.uk/sites/default/files/2020-
09/ACCESSIBLE%20North_Lan
arkshire_Community_Justice_O
utcome_Improvement_Plan.pdf  

 
 

3 year plan 
 

* Plan reviewed / updated when it 

reaches the end of its current life - 
however the current plan has 
been extended to March 2022 due 
to the pandemic and the national 
strategy and framework review.  
Further guidance is awaited from 
the Scottish Government / 
Community Justice Scotland on 
the impact of this on local 
Community Justice Outcome 
Improvement Plans. 

 

    X *   Head of Children, 
Families, and 
Justice Social Work 
Services 

Community Justice 
Partnership Board 
on behalf of the 
North Lanarkshire 
Partnership 
(Endorsement by 
the North 
Lanarkshire 
Partnership 
Strategic 
Leadership Board 
and Education and 
Families Committee 
thereafter) 

Corporate Parenting Strategy 
The Children and Young People (Scotland) Act 2014 and 
accompanying statutory guidance place duties on a range of 
public bodies with respect to looked after children and young 
people and care leavers. Collectively these duties are 
designed to ensure organisations commit resource and focus 
to promoting the wellbeing of looked after children and care 
leavers. The duties on corporate parents outlined in Section 58 
of the Act include the need to:  
• Be alert to matters which might adversely affect the 

wellbeing of an eligible young person  
• Assess the needs of eligible children and young people to 

any service or support provided  
• Seek to provide eligible children and young people with 

opportunities to promote their wellbeing  
• Keep their approach to corporate parenting under constant 

review, seeking out improvement wherever possible. 
In addition corporate parents must collaborate with each other, 
publish corporate parenting plans and report at prescribed 
intervals on these plans to Scottish Ministers. 

21-05-19 
Corporate Parenting 
Strategy 2019-22 
https://mars.northlanarkshire.gov
.uk/egenda/images/att90974.pdf 
 
https://mars.northlanarkshire.gov
.uk/egenda/images/att91013.pdf  

2 year strategy 
 
Supported by an Improvement 
Plan which is updated annually. 
 
2022/23 

   X    Head of Children, 
Families and 
Justice Social Work 
Services 

Education and 
Families Committee 

Education and Families improvement plan 
Scottish Attainment Challenge Plan  
The Scottish Attainment Challenge (SAC) is a major Scottish 
Government initiative designed to achieve equity in 
educational outcomes by closing the poverty related 
attainment gap for children and young people. The SAC 
focuses on accelerated, targeted improvement activity in 
literacy, numeracy and health and wellbeing in specific areas 
of Scotland. It supports and complements the broader range of 
initiatives and programmes to ensure that all of Scotland’s  
children and young people reach their full potential. The 2021-
2022 Plan aligned the SAC programme more closely with The 
Plan for North Lanarkshire ensuring that the drive, vision and 

23.11.21 
SAC and PEF update 
including 2021/22 SAC 
Plan 
https://mars.northlanarkshire.gov
.uk/egenda/images/att97282.pdf  
 

1 year plan 
 
Annual review and refresh  
 
September 2022 

 

  x     Head of Education Education and 
Families 
Committee 

https://www.northlanarkshire.gov.uk/sites/default/files/2021-08/North%20Lanarkshire%20Childrens%20Services%20Plan%202021-2023.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2021-08/North%20Lanarkshire%20Childrens%20Services%20Plan%202021-2023.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/ACCESSIBLE%20North_Lanarkshire_Community_Justice_Outcome_Improvement_Plan.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/ACCESSIBLE%20North_Lanarkshire_Community_Justice_Outcome_Improvement_Plan.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/ACCESSIBLE%20North_Lanarkshire_Community_Justice_Outcome_Improvement_Plan.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/ACCESSIBLE%20North_Lanarkshire_Community_Justice_Outcome_Improvement_Plan.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2020-09/ACCESSIBLE%20North_Lanarkshire_Community_Justice_Outcome_Improvement_Plan.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90974.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att90974.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91013.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91013.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97282.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att97282.pdf
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increased connectedness maximises the impact of the 
approaches to closing the poverty related attainment gap. 

West Partnership Regional Improvement Plan 
The West Partnership Regional Improvement Plan 2019-22 
sets out the key areas for collaborative action to drive forward 
improvement across the Glasgow City Region. The Plan was 
approved by the Glasgow City Region Education Committee in 
August 2019. It sets out the West Partnership’s offer to all 
eight local authorities and was developed in response to 
stakeholder engagement in relation to the activities which local 
authorities indicated they would benefit from.  
The plan, which considers the evaluation of the 2018/19 
Improvement Plan is organised under eight workstreams with 
each led by a Director of Education or Chief Education Officer 
- collaborative learning networks, families and communities, 
curriculum, health and wellbeing, leadership, systems 
improvement, evaluating and reporting, career-long 
professional learning. 

25.02.20 
West Partnership 
Improvement Plan 2019-22 
https://mars.northlanarkshire.gov
.uk/egenda/images/att93049.pdf  

 
 

3-year planning cycle 
 
Annual evaluation and 
improvement 
 
2022/23 

   x    Head of Education Education and 
Families Committee 

Mental Health, Wellbeing and Resilience Delivery Plan 
The purpose of this plan is to support the delivery of a range of 
improvement actions focused on improving the mental health, 
wellbeing and resilience of all children and young people in 
North Lanarkshire. 

17-09-19 
Mental health, well-being 
and resilience delivery 
plan 2019-21 
https://mars.northlanarkshire.gov
.uk/egenda/images/att91780.pdf  

2 year plan 
 
Annual progress review 
 
2022 
 

  x     Head of Education Education and 
Families Committee 

Gaelic Language Plan 
Local authorities are required to produce a Gaelic Language 
Plan (GLP) every five years detailing how the language will be 
developed across all sectors in accordance with the national 
plan (https://www.gaidhlig.scot/en/gaelic-language-plans/the-
national-gaelic-language-plan/)  
The council’s Gaelic Language plan for 2021-26 aligns to the 
national plan, with three high level aims to increase the use of 
Gaelic, increase the learning of Gaelic, and promote a positive 
image of Gaelic.  These aims cover all aspects of the 
provisions made for increasing the cachet and visibility of 
Gaelic language and culture, for enhancing and expanding the 
educational offer to children and adults, and for engaging with 
stakeholders to identify their wants and needs in relation to 
Gaelic. 

23-02-21 
Developing Gaelic 
language provision and 
approval of high level aims 
and direction for the third 
edition of the plan 
https://mars.northlanarkshire.gov
.uk/egenda/images/att95684.pdf 

 
22-02-16 
Gaelic Language Plan 
2015-20 
https://mars.northlanarkshire.gov
.uk/egenda/images/att83136.pdf 

5 year plan 
 
Annual progress review 
 
2022/23 

   x    Head of Education Education and 
Families Committee 

Community Learning and Development Partnership Plan 
The North Lanarkshire Community Learning and Development 
Partnership was formally created in 1999, in response to 
Scottish Government’s Communities: Change through 
Learning report. The partnership brings together local 
organisations with responsibility for community-based learning 
and capacity building. 
The Requirements for Community Learning and Development 
(Scotland) Regulations (2013) introduced a legal requirement 
for partners to jointly produce a Community Learning and 
Development plan every three years, as further detailed in the 
Strategic Guidance for Community Planning Partnerships: 
Community Learning and Development (2012) and 
subsequent national guidance.  
The North Lanarkshire Community Learning and Development 
Partnership’s current plan runs from 2021-24 it encompasses 
the following three delivery plans (for adult learning, youth 
work, and family learning) which reflect the themes of 
Community Learning and Development. 

23-08-21 
North Lanarkshire 
Community Learning and 
Development Partnership 
Plan 2021-24 
https://mars.northlanarkshire.gov
.uk/egenda/images/att96635.pdf 

 

3 year plan 
 
Plan reviewed / updated when it 
reaches the end of its current life 
 
2024 
 
 
 
 
 
 
 

     X  Head of Education Community 
Empowerment 
Committee 

https://mars.northlanarkshire.gov.uk/egenda/images/att93049.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93049.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91780.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att91780.pdf
https://www.gaidhlig.scot/en/gaelic-language-plans/the-national-gaelic-language-plan/
https://www.gaidhlig.scot/en/gaelic-language-plans/the-national-gaelic-language-plan/
https://mars.northlanarkshire.gov.uk/egenda/images/att95684.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95684.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att83136.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att83136.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96635.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96635.pdf
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Adult Learning Delivery Plan 
The development of an Adult Learning Strategy combines 
adult learning, English for speakers of other languages, and 
adult literacies into one policy document.  The plan firstly 
supports the requirements of The Plan for North Lanarkshire 
and the Community Learning and Development Partnership 
Plan at a local level and secondly the National Performance 
Framework at a national level with a particular focus on the 
29,400 16-64 year olds who do not have any qualification 
which is well above the Scottish average. The plan seeks to 
understand and address the impact of the pandemic on issues 
such as unemployment, mental health, social isolation, and 
digital literacies and targets specific groups most affected. This 
is essential to support, enable, and encourage adults to 
acquire the knowledge, skills, and confidence necessary to 
play an active and productive role in personal, family, work, 
and community aspects of life. 

24-08-20 

Adult Learning Delivery 
Plan 2020-22 
https://mars.northlanarkshire.gov
.uk/egenda/images/att94266.pdf  

2 year plan 
 
Plan reviewed / updated when it 
reaches the end of its current life 
 
2022 
 

  X     Head of Education Community 
Empowerment 
Committee 

North Lanarkshire Youth Work Interim Recovery and Renewal Plan 
As a result of the challenges posed by pandemic, the Youth 
Work service in North Lanarkshire has adapted its way of 
working accordingly and developed the Youth Work Interim 
Recovery and Renewal Plan 2020-22 as a measure to replace 
the planned Working with Young People Delivery Plan 2020-
25. Priorities have shifted to a focus on recovery and renewal, 
while still staying true to the consultation, research, and 
knowledge gained through the co-production stages of the 
original planned youth work strategy and delivery plan. 

24-08-20 
North Lanarkshire Youth 
Work Interim Recovery and 
Renewal Plan 2020-22 
https://mars.northlanarkshire.gov
.uk/egenda/images/att94265.pdf 

 

2 year plan 
 
Plan reviewed / updated when it 
reaches the end of its current life 
 
2022 
 
 

  X     Head of Education Community 
Empowerment 
Committee 

North Lanarkshire Family Learning Delivery Plan 
The plan supports the requirements of The Plan for North 
Lanarkshire at local level and secondly the National 
Performance Framework and National Improvement Plan at a 
national level. As evidence shows, children who do not 
achieve at school are more likely to raise children who also do 
not achieve. There are significantly higher levels of children 
living in poverty in North Lanarkshire compared to the national 
average and higher numbers of 16-64 year olds who do not 
have any qualifications compared to the national level. This is 
a particular area of focus for the Community Learning and 
Development Family Learning Delivery Plan 2020-22. 

24-08-20 
North Lanarkshire Family 
Learning Delivery Plan 
2020-22 
https://mars.northlanarkshire.gov
.uk/egenda/images/att96629.pdf 

 

2 year plan 
 
Plan reviewed / updated when it 
reaches the end of its current life 
 
2022 
 

  X     Head of Education Community 
Empowerment 
Committee 

Lanarkshire water safety / drowning prevention strategy 
On average, 50 people accidentally drown in Scotland each 
year and a further 29 people take their own lives around 
Scotland’s waters. 
In January 2018, Water Safety Scotland released Scotland’s 
Drowning Prevention Strategy which has a key objective to 
“develop water safety across Scotland’s 32 local authority 
areas and promote the development of water safety policies”. 
Within this, there are two key activities:  
• encourage all local authorities to develop a water safety 

policy 
• support local authorities in the development of a water 

safety policy 
In line with these key activities, partners are developing an  
approach to the creation of a Water Safety Policy and will 
report on progress to relevant council committees and the 
North Lanarkshire Partnership Strategic Leadership Board. 
Partnership discussions have commenced to consider the 

N/A New 1 year plan 
 
Annual review 
 
2022 

 X      Head of Strategic 
Communication 

North Lanarkshire 
Partnership 
Strategic 
Leadership Board 

https://mars.northlanarkshire.gov.uk/egenda/images/att94266.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94266.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94265.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att94265.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96629.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att96629.pdf
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introduction of a policy which will cover community safety and 
management approaches to open waterways in the area. 
Partners will include Police Scotland, the Scottish Fire and 
Rescue Service, Scottish Canals, and local communities.  
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