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Executive Summary 

 
The Scottish Government recently published its updated Strategic Framework which 
provides a pathway as to how the country will recover and live with COVID 19. Most notably 
this will see the removal of almost all legal restrictions from 21st March 2022. The purpose 
of the report is to provide a summary of the Framework and introduce a COVID Operating 
Model for the Council which will provide a template as to how the Council will operate over 
the next 6 months in a manner which recognises the ongoing risks associated with the 
pandemic but also the delivery of all services to a level that existed pre-pandemic.  
 

Recommendations 

It is recommended that Council: 
 

1. Recognise the change in approach to the management of COVID-19 as contained 
within the revised Scottish Government Strategic Framework. 

2. Approve the COVID-19 Operating Model for the Council as contained at Appendix 
1. 

3. Agree that a further report is provided to Council following a 6-month review of the 
Operating Model. 

4. Support the re-opening of Council buildings to the public from the 4th April and the 
changes introduced through the rationalisation of the Council’s property portfolio 
and summarised as Appendix 2. 

 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



1. Background 
 
1.1 On the 22 February 2022, the Scottish Government provided an update on the 

COVID19 Strategic Framework (https://www.gov.scot/publications/coronavirus-covid-
19-scotlands-strategic-framework-update-february-2022/) to reflect the current position 
with the pandemic. The intention was to provide an overview of the actions that will be 
taken, now and in the future, to respond to COVID 19 and its associated harms, and 
the approach to manage it effectively but also sustainably for as long as necessary.   

 
1.2 In summary, the guidance is now moving away from a focus on suppressing cases to 

managing COVID 19 effectively, primarily through adaptations and health measures 
that will strengthen resilience and recovery. In the future, the intention is to rely much 
less on legal requirements and more on people and organisations making and 
sustaining the adaptations to behaviours and physical environments that will improve 
resilience to the virus and help keep it in check. This recognises that, after two years 
of the pandemic and in light of vaccines and treatments, the impact of the other harms 
that arise from a strategy overly focused on suppression is too great. 

 
1.3 Considering this, there is a requirement on the Council to review its approach and 

existing protection measures for COVID-19 to ensure they are both proportionate and 
in keeping with the updated Framework. 

 

 
2. Report 
 
2.1 Going forward, the Scottish Government has now introduced a ‘Threat Level’ response 

which will guide future decision making on what level of restrictions and protection 
measures need to be introduced. Figure 1 below provides details of the Threat Matrix 
and Figure 2 provides details of the three threat levels and the potential protection 
measures which may be introduced:  

 
Figure 1 – COVID-19 Threat Matrix 
 

 
 
 

https://www.gov.scot/publications/coronavirus-covid-19-scotlands-strategic-framework-update-february-2022/
https://www.gov.scot/publications/coronavirus-covid-19-scotlands-strategic-framework-update-february-2022/


 
 

Figure 2 – Potential Response Categories for Future Threat Levels 
 

 
 

• Routine Measures – these are routine adaptations to behaviours and settings that 
are likely to become an essential part of how we all live with COVID 19 going 
forwards, alongside individuals taking up vaccines when invited to do so and having 
the testing and treatment regime in place to assess the prevalence and mitigate the 
impacts of COVID-19. These routine activities and measures will strengthen 
resilience for a world in which COVID-19 will remain part of our lives. They are how 
we expect to actively manage COVID-19 when the threat from the virus is low. This 
response level should see minimal if any disruption to economic or social activity. 

• Baseline Protective Measures – this would provide an additional layer of 
protection if it is assessed that there is an increased risk of COVID, broadly up to a 
‘medium’ threat, that would lead to significant increase in COVID-19 morbidity and 
mortality. Individual or groups of measures, as well as the full set, could be judged 
appropriate according to the assessed threat. Judgements around the 
reintroduction of baseline measures would also recognise the need for stability and 
to avoid frequently changing rules and advice concerning protective measures. It 
would depend on a rapid assessment both of the transmissibility and severity of the 
variant and of the current state of resilience to the virus (e.g. strength of 
adaptations, available hospital capacity, likely vaccine and treatment effectiveness 
etc.). In some circumstances no escalation of response may be judged necessary 
for a given threat; in other circumstances, additional temporary baseline protective 
measures may be necessary and proportionate. 

• Targeted Protective Measures – these are likely to involve legal measures 
affecting certain higher risk settings and activities. 

• Extensive Protective Measures - this would involve legal restrictions and 
requirements for a wider range of settings and activities but would likely still fall well 
short of a ‘lockdown’. It is considered that the need to use such extensive protective 
measures in the future is unlikely.  

 
2.2 It is considered that the current situation with a highly transmissible variant, resulting in 

a high level of infection, but with a lower severity of impact than previous variants 



represents a medium threat. However, it is also considered that this will reduce in the 
coming weeks to a low threat, enabling a lifting of the remaining legal measures in 
place. Based on this assumption and following the release of the updated Framework 
the Scottish Government have progressed on a pathway as detailed in Figure 3 below: 

 

• 28 February - COVID certification scheme ceased to be a legal requirement and 
mask wearing in schools became non-mandatory. The App still remains 
available to support any business wishing to implement a voluntary scheme and 
to assist with international travel. 

 

• 21 March - all four baseline legal requirements have now been converted to 
guidance and good practice as appropriate, that is: 

 

o The requirement for hospitality businesses to collect and share 
customer information to support Test and Protect contact tracing. 

o The requirement for businesses, service providers and places of 
worship to have regard to guidance about reducing risk of exposure to 
COVID-19 on their premises and to take reasonably practicable 
measures to reduce the incidence and spread of COVID-19 on their 
premises. 

o The requirement for large events and late night venues to operate a 
COVID-19 certification scheme. 
 

• 4th April – the date on which the final baseline legal requirement, to wear a face 
covering in most indoor public spaces and on public transport, is expected to be 
removed. 
 

Figure 3 – Change from Legal Requirements to Guidance and Good Practice. 
 

 
 
 

 
2.3 Whilst there is a recognition that no legal requirements will remain in place, the 

Framework is clear that it will remain important for all business sectors to consider what 
they can do to help reduce the spread of the virus, protect their employees and 



customers. Specifically, there is an expectation that “local government and other public 
sector partners will lead by example in adapting public services and spaces to be as 
safe as possible. There is an important role for encouraging and facilitating innovation, 
for example in more creative, safer and sustainable use of indoor and outdoor spaces.” 
Creating safer spaces for staff and customers is not an exact science and will vary by 
each Council service. However, all services will consider some of the potential 
adaptations below in their own business contexts and taking account of their own risk 
assessments, which will be refreshed regularly:  
 
Increased Hygiene 

 

• Ensuring hand sanitiser is available and encouraged to be used. 

• Ensure soap dispensers are in place and full in facilities. 

• Regular cleaning of tables etc. 
 

Adjusting Premises 
 

• Improved ventilation, including mechanical ventilation where possible. 

• Altering premises including using outside spaces where possible. 

• Encouraging some distancing between customers and staff where possible. 
 

Adjusting Behaviours 
 

• Increased levels of hybrid working. 

• Support staff to isolate when symptomatic. 

• Encourage face coverings even when not mandatory. 

• Testing (when available and appropriate). 
 

2.4 Considering all the above, there was a need to review all existing protection measures 
in place across the Council to determine which of those were to be retained, removed 
or even introduced. This will ensure that our future operating model does not offer a 
lower level of access to services, compared to what existed pre-pandemic, due to a 
desire to retain protection measures that are no longer supported by national guidance. 

 
2.5 To assist services in this task and to ensure a consistent approach, a COVID-19 

Operating Model has been drafted. The purpose of this document is to provide routine 
protection measures which will be adopted across all Council facilities which in turn will 
allow all service areas of the Council to introduce protection measures which are 
consistent, proportionate, in line with the Scottish Government Framework and will 
allow delivery of all Council services in a manner more reflective to what existed pre-
pandemic. 

 
2.6 In line with the commitment to review the new hybrid working model now introduced for 

all relevant employees, there will also be a review of this operating model within a 
similar timeline. The purpose of this will be to reflect on any issues arising through its 
implementation and to have regard to any change in national policy which is likely to 
be kept under review over the same time period. The intention, therefore, is to 
undertake this review over the next 6 months and then provide a further report to 
Council summarising the outcome of this review and any proposed changes to the 
operating model.  

 
2.7 Although it is recognised that a formal review of the Policy will be reported to Committee 

after a period of 6 months, the Policy will be viewed as a live document over this period. 
This will allow changes to be made to reflect any update in guidance from the Scottish 



Government. A specific example is within the area of Testing and Self-Isolation. We 
now know that from 18th April access to free public testing will stop. Although all current 
Human Resource guidance relevant to this area will remain in place until this time, there 
will need to be a change in how this is covered after this date. The Policy has therefore 
been written taking future planned actions into account and will/ must be constantly 
reviewed to reflect any further clarification/ guidance when this becomes available.    

 
2.8 With the national changes outlined above, together with the ongoing rationalisation of 

the Council’s property portfolio, Appendix 2 of this report provides an overall summary 
of those buildings which previously provided public facing services before the 
pandemic, details of those that will remain open and provide the same public access 
as before, and details of those buildings which are now closed and where any public 
facing services will now be provided from. Details of all office changes and advising of 
the re-opening of all buildings to the public from the 4th April will be publicly 
communicated through the normal channels. 

 
2.9 Trade Unions have been advised of the proposed policy and they will continually be 

involved in discussions going forward including the 6 monthly review, and when any 
significant changes are required to reflect any update in national guidance. 

 

 
 
 
3. Measures of success 
 
3.1 Delivery of a future operating model for the Council which ensures the safety of all staff 

and customers whilst at the same time delivering all services in a customer focussed 
and efficient manner.  

   

 
4. Supporting documentation 
 
  
 Appendix 1 – North Lanarkshire Council COVID-19 Operating Model 
 

Appendix 2 – Summary of Council Buildings and Public Access 
 
 

 
 
Andrew McPherson 
 
Head of Regulatory Services and Waste Solutions 
  



5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
Does the report contain information that has an impact as a result of the Public 
Sector Equality Duty and/or Fairer Scotland Duty? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 
If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

Yes ☐ No ☐ 

5.2 Financial impact 
Does the report contain any financial impacts? 

Yes ☒ No ☒ 

If Yes, have all relevant financial impacts have been discussed and agreed with 
Financial Solutions? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
Whilst the exact financial costs associated with the introduction of the COVID-19 
Operating Model are not known, the anticipated costs are unlikely to be significant 
and will be able to be covered through existing budgets already allocated within the 
appropriate service budgets.  
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

Yes ☒ No ☐ 

If Yes, have all relevant HR impacts have been discussed and agreed with People 
and Organisational Development? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
No specific impacts have been determined but all Business Managers will be asked 
to liaise directly with representatives within HR who will provide appropriate advice 
and any common issues will be identified and appropriate action taken. 
 

5.4 Legal impact 
Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 

Yes ☒ No ☐ 

If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic Solutions? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
All protective measure will continue to be reviewed from a Health and Safety and 
equalities perspective and appropriate advice will be sought from Legal Services 
where appropriate. 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   

Yes ☐ No ☒ 

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

Yes ☐ No ☐ 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

Yes ☐ No ☐ 

5.6 Technology / Digital impact 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
Similar to above comments in that additional IT equipment may be required 
depending on the outcome of any review e.g. retention of the hybrid working model. 
However, the level of impact would be considered to be minimal as most IT changes 
have already been introduced to deliver the current operating model.  
 

 
Where the impact identifies a requirement for technology, has an assessment been 
carried out (or scheduled) by the Enterprise Architecture Governance Group 
(EAGG)?  

 Yes ☐ No ☒ 

5.7 Environmental / Carbon impact 
Does the report / project / practice contain information that has an impact on any 
environmental or carbon matters? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
Retention of the Hybrid Working Model will continue decreased carbon emissions. 

5.8 Communications impact 
Does the report contain any information that has an impact on the council’s 
communications activities? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
Any change in any of the current measures will be effectively communicated. 

5.9 Risk impact 
Is there a risk impact? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 
Individual services will undertake appropriate risk assessments to reflect change in 
any existing protection measures. 

 
 
 
 
 
 
 
 

mailto:dataprotection@northlan.gov.uk
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1. Introduction 

 
The purpose of this document is to provide an overview of the revised COVID-19 Strategic Framework as 

published by the Scottish Government and outline the routine protection measures which will be adopted 

across all council facilities. The outcome will allow all service areas of the council to introduce protection 

measures which are proportionate, consistent and in line with the Scottish Government Framework and 

allow delivery of all council services in a manner more reflective to what existed pre-pandemic.  

2. Background 
 

On the 22 February 2022, the Scottish Government provided an update on the COVID-19 Strategic 

Framework to reflect the current position with the pandemic. The intention was to provide an overview of 

the actions that will be taken, now and in the future, to respond to COVID-19 and its associated harms, and 

the approach to manage it effectively but also sustainably for as long as necessary. 

In summary, the guidance is now moving away from a focus on suppressing cases to managing COVID-19 

effectively, primarily through adaptations and health measures that will strengthen resilience and recovery. 

In the future, the intention is to rely much less on legal requirements and more on people and organisations 

making and sustaining the adaptations to behaviours and physical environments that will improve resilience 

to the virus and help keep it in check. This recognises that, after two years of the pandemic and in light of 

vaccines and treatments, the impact of the other harms that arise from a strategy overly focused on 

suppression is too great. 

As a result, there is a requirement on the council to review its approach and existing protection measures 

for COVID-19 to ensure they are both proportionate and in keeping with the updated Framework. 

Scottish Government COVID-19 Strategic Framework 

The Scottish Government has now introduced a ‘Threat Level’ response which will guide future decision 

making on what level of restrictions and protection measures need to be introduced. Figure 1 below 

provides details of the Threat Matrix and Figure 2 provides details of the three threat levels and the 

potential protection measures which may be introduced:  

 

Figure 1 – COVID-19 Threat Matrix 

 

 

 

 

 

 

https://www.gov.scot/publications/coronavirus-covid-19-scotlands-strategic-framework-update-february-2022/
https://www.gov.scot/publications/coronavirus-covid-19-scotlands-strategic-framework-update-february-2022/


Figure 2 – Potential Response Categories for Future Threat Levels 

 

 

 

• Routine Measures – these are routine adaptations to behaviours and settings that are likely to 

become an essential part of how we all live with COVID-19 going forwards, alongside individuals 

taking up vaccines when invited to do so and having the testing and treatment regime in place to 

assess the prevalence and mitigate the impacts of COVID-19. These routine activities and 

measures will strengthen resilience for a world in which COVID-19 will remain part of our lives. They 

are how we expect to actively manage COVID-19 when the threat from the virus is low. This 

response level should see minimal if any disruption to economic or social activity. 

 

• Baseline Protective Measures – this would provide an additional layer of protection if it were 

assessed that there is an increased risk of COVID-19, broadly up to a ‘medium’ threat, that would 

lead to significant increase in COVID-19 morbidity and mortality. Individual or groups of measures, 

as well as the full set, could be judged appropriate according to the assessed threat. Judgments 

around the reintroduction of baseline measures would also recognise the need for stability and to 

avoid frequently changing rules and advice concerning protective measures. It would depend on a 

rapid assessment both of the transmissibility and severity of the variant and of the current state of 

resilience to the virus (e.g. strength of adaptations, available hospital capacity, likely vaccine and 

treatment effectiveness etc.). In some circumstances no escalation of response may be judged 

necessary for a given threat; in other circumstances, additional temporary baseline protective 

measures may be necessary and proportionate. 

 

• Targeted Protective Measures – these are likely to involve legal measures affecting certain higher 

risk settings and activities. 

 

• Extensive Protective Measures - this would involve legal restrictions and requirements for a wider 

range of settings and activities but would likely still fall well short of a ‘lockdown’. It is considered 

that the need to use such extensive protective measures in the future is unlikely. 

 

Following the release of the updated Framework in February 2022 and the assumption that the position will 

continue as predicted, the Scottish Government has progressed on a pathway as detailed in Figure 3 

below: 

 



Figure 3 – Change from Legal Requirements to Guidance and Good Practice 

 

 

• 28 February – COVID-19 certification scheme ceased to be a legal requirement and mask wearing 

in schools became non-mandatory. The App still remains available to support any business wishing 

to implement a voluntary scheme and to assist with international travel. 

 

• 21 March – three of the four baseline legal requirements have now been converted to guidance and 

good practice as appropriate, that is: 

 

➢ The requirement for hospitality businesses to collect and share customer information to 

support Test and Protect contact tracing. 

➢ The requirement for businesses, service providers and places of worship to have regard to 

guidance about reducing risk of exposure to COVID-19 on their premises and to take 

reasonably practicable measures to reduce the incidence and spread of COVID-19 on their 

premises. 

➢ The requirement for large events and late-night venues to operate a COVID-19 certification 

scheme. 

• 4th April – that date on which the final baseline legal requirement, to wear a face covering in most 

indoor public spaces and on public transport, is expected to be removed. 

 

Whilst there is a recognition that no legal requirements will remain in place, the Framework is clear that it 

will remain important for all business sectors to consider what they can do to help reduce the spread of the 

virus, protect their employees and customers. Specifically, there is an expectation that “local government 

and other public sector partners will lead by example in adapting public services and spaces to be as safe 

as possible. There is an important role for encouraging and facilitating innovation, for example in more 

creative, safer and sustainable use of indoor and outdoor spaces.” Creating safer spaces for staff and 

customers is not an exact science and will vary for each council service. However, all services will consider 

some of the potential adaptations below in their own business contexts and taking account their own risk 

assessments, which will be refreshed regularly: 

Increased Hygiene 
 

• Ensuring hand sanitiser is available and encouraged to be used. 

• Ensure soap dispensers are in place and full in facilities. 

• Regular cleaning of tables etc. 



 
 

Adjusting Premises 
 

• Improved ventilation, including mechanical ventilation where possible. 

• Altering premises including using outside spaces where possible. 

• Encouraging some distancing between customers and staff where possible. 
 

Adjusting Behaviours 
 

• Increased levels of hybrid working. 

• Support staff to isolate when symptomatic. 

• Encourage face coverings even when not mandatory. 

• Testing (when available and appropriate). 
 

Considering all the above, there was a need to review all existing protection measures in place across the 

council to determine which of those were to be retained, removed or even introduced. This will ensure that 

our future operating model does not reduce access to services, compared to what existed pre-pandemic, in 

an effort to retain protection measures that are no longer supported by national guidance. 

The specific guidance detailed within section 3 of this document provides the ‘routine measures’ which will 

now be adopted across the council. The purpose is not to provide the detail of every protection measure 

existing within every individual service area; rather it is to provide a benchmark across generic areas of the 

council which all services must observe when assessing the application of measures within their own 

service environments. While it is accepted there may be slight differences across services due to the wide 

variety of activities delivered by the council, any protection measures should be fully in line with the generic 

routine measures prescribed. Where a service considers that it cannot comply with any of the generic 

measures, then a request for deviation should be submitted by the relevant Head of Service in the 

Corporate Management Team for approval prior to introduction.   

 

3. Routine Measures 

 
The following routine measures will be adopted across the council as long as the national threat level 

remains at a ‘low’ setting and all protective measures introduced should be in line with this guidance. 

• Hybrid Working 

 

The Framework is clear that supporting staff to work from home, where possible and appropriate, 

has been an important mitigation in reducing the risk of transmission both in the work environment 

and commuting to and from work. It is set to remain as one of the ongoing behaviours that will help 

to manage COVID-19 effectively for the long term. 

 

In response to this, the council has introduced a Hybrid Working Scheme which will apply to around 

15% of the workforce and those that are primarily office based. The council’s ambition is to create a 

more agile, flexible, and collaborative workplace environment that will enable it to be more effective 

and efficient and allow employees to work closer to, and within our communities. As part of this, 

hybrid working is an important element of the council’s strategy to adapt to and thrive in the new 

working environment following the pandemic; in addition to continuing to support a positive work life 

balance for employees. 

 

Home working has been an option for employees under the council’s Smarter Working Policy as a 

way to balance home and working life, however the introduction of a full hybrid working model will 

build on this flexibility, and from lessons learned during the pandemic, to provide choice for 

employees and services in terms of where they work. A hybrid worker will be required to attend their 

service office base for a minimum of six days in each four-week period. 

https://mynl.co.uk/knowledge-base/flexible-work/


 

Introducing this scheme will reduce the time spent within an office environment which in turn will 

reduce the overall risk of transmission of the virus and will assist in maintaining workforce resilience.  

 

• Social Distancing 

 

A key protection measure in reducing the risk of exposure to COVID-19 has been the application of 

social-distancing measures. There is now no prescriptive distance required by legislation, but the 

Framework is clear that it would be sensible for individuals and organisations to continue to adopt 

them, where appropriate, to help maintain effective control of the virus. A standard social distancing 

of one metre will be introduced across all buildings operated by the council and those accessed 

primarily by council employees. This will primarily refer to all office facilities. 

 

In buildings where the one-metre distancing is not practical (e.g., depot facility at start and end of 

day) then an appropriate risk assessment and safe system of work should be undertaken by those 

services to ensure all appropriate mitigation measures are in place which reduce the risk to an 

acceptable level.  

 

For facilities which are providing a public-facing service (schools, libraries, concert hall, community 

halls etc) then no formal social-distancing measures will be in place, but appropriate risk 

assessments will be carried out for all employees operating within that environment to reduce any 

risk of exposure.  

 

To supplement the above approach, the council fully supports the Distance Aware Scheme  which 

was adapted by the Scottish Government as a voluntary initiative designed to complement any 

other protective measures which remain in place. It is open to anyone who feels this would give 

them greater confidence when they are out and about in public places and the workplace. 

Appropriate signage asking people to respect social distancing will be in place in council facilities 

and information on the scheme is available on MyNL.co.uk.  

 

• Face Coverings 

 

Similar to social distancing, the use of face coverings has been an integral protection measure in 

reducing the risk for COVID-19 and to reflect this, although not mandatory, the Framework is 

specific in its request that organisations continue to encourage the use of face coverings. 

 

Staff at facilities which are primarily occupied by employees should use face coverings when not at 

a desk or seating position within the facility. This will also be the request to all visitors to such 

facilities. It is recognised that some employees and visitors may feel more comfortable with the 

permanent wearing of a face covering and where this is the case then this approach will be fully 

supported. 

 

For those who provide a public-facing service (leisure facilities, community halls etc) and in line with 

the change in legislation, no mandatory face covering will be required for any members of the 

public. As part of the overall risk assessment for the premises, where the use of a face covering for 

any employee is considered appropriate, then this shall be introduced. Similarly, any employee who 

wishes to adopt a face covering within such a setting, even if not required by the relevant risk 

assessment, shall be supported to do so. 

 

• Testing and Self Isolation 

 

The Scottish Government have announced that the recommendation to test twice weekly will come 

to an end on the 18 April with population-wide testing and contact tracing system closing at the end 

of April. From this date, people with COVID like symptoms will simply be advised to stay at home. 

Testing will only be used on a targeted basis to support patient treatment and care, protect those in 

https://www.gov.scot/publications/coronavirus-covid-19-distance-aware-scheme/
https://mynl.co.uk/knowledge-base/be-distance-aware/


highest risk settings, monitor prevalence and the risk of new variants, and respond to outbreaks. 

Figure 4 below provides a summary of the transition plan timeline for testing and self-isolation and 

what will be retained. 

 

Figure 4 – Transition Plan Timeline 

 

 
 

In line with the above approach, no formal testing will be required for any employees (excluding any 

sector specific guidance) and the requirement to record attendance of all employees and visitors to 

any facility will also stop.  

 

With the removal of any requirement to test, it also follows that there will be no formal requirement 

to self-isolate with the position changing to more general public health guidance to stay at home if 

unwell. As there will be no mechanism to determine whether an employee is affected by COVID-19 

or another infection/ virus, then the Council will follow the appropriate guidance as provided by 

COSLA and other governing bodies as to how suspected COVID-19 cases are processed/ 

considered within the overall absence policy.    

 

 

• Ventilation 

 

The nature of COVID-19 means we all need to consider on an ongoing basis, how 

we use our buildings and spaces indoors, make more use of outdoor spaces, avoid 

crowding and manage the flow of people. Good ventilation helps reduce the risk of transmission 

indoors and even simple actions such as opening windows can be effective. 

 

By taking measures to ensure our buildings are as safe as they can be, we need to do so in a way 

that supports our continued response to climate change and our journey towards becoming a net 

zero council. We need to consider how we make adaptations to our buildings and spaces that are 

designed to keep new infections out and control those already present by limiting transmission. 

Building infection resilience to keep us safe has never been more important. We will use learning 

from the pandemic to set out how buildings and settings should operate in ways that keep us 

healthy and safe and provide us with good air quality and other protections. 

 



Considering the above, the council will refer to the ventilation guidance issued by the Scottish 

Government and the outcome of its Short Life Working Group on Ventilation which will provide their 

recommendations during April 2022. Appropriate signage will also be provided within relevant 

council facilities of the protective measures that are in place to achieve the necessary balance of 

ventilating spaces and maintaining the appropriate temperature for the specific work environment.  

 

The ventilation guidance is clear that the monitoring of carbon dioxide (CO2) and other air quality 

parameters within a work environment should be the exception rather than the rule. Taking basic 

steps to improve fresh air coming in (opening windows, non-fire doors etc) will normally be enough. 

Only in areas where there is no ability to open windows and an absence of mechanical ventilation, 

would monitoring be introduced. Where such monitoring demonstrates that there is insufficient air 

movement, this will be prioritised for the introduction of fresh air through natural or mechanical 

means and if this is not possible or practicable, then consideration will be given to changing the use 

of the space. 

 

The above approach for ventilation across the council estate is separate from the specific national 

guidance for schools which will continue to be adopted as a minimal standard. 

 

• Increased Hygiene  

 

To reduce the risk of transmission of COVID-19 within the workplace, several measures will be 

maintained within workplaces: 

 

➢ Sanitisation stations located at key locations within every workplace to provide ready access 

to hand sanitiser. 

➢ Increased cleaning frequency of ‘touch points’. 

➢ Provision of sanitiser within all office locations to allow cleaning of tables, shared 

desks/equipment and IT kit following and before use. 

➢ New signage across all workplaces to highlight the ongoing protection measures still in 

place. 

 

• Communication 

 

Communications will be regularly conveyed to staff to remind them of guidance around protection 

measures and any subsequent changes to the guidance. COVID-19 pages on MyNL will be updated 

with the latest information.  

Signage will be in place in and around council buildings to remind staff to adopt good hand hygiene, 

respect social distancing and to encourage good ventilation in workspaces.  

 

 

 

4. Review of Model 
 

The model as proposed will be subject to regular review to reflect the changing position of national 

guidance and the potential emergence of any further variant.    

 

https://www.gov.scot/publications/coronavirus-covid-19-ventilation-guidance/#history
https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-reducing-the-risks-in-schools/pages/mitigations-in-detail/#ventilation-heating
https://mynl.co.uk/knowledge-base/covid-19-recovery/


 
Appendix 2 – Summary of Council Buildings and Public Access 
 
 

 

Office Area 

Motherwell Civic Centre ** Motherwell 

Motherwell Civic Square Motherwell 

Dalziel Building * Motherwell 

Buchanan Centre * Coatbridge 

Houldsworth Centre * Wishaw

Scott House Motherwell 

95 Main St, Bellshill  Bellshill

Bron Way ** Cumbernauld

Coats House Airdrie 

Kildonan Street Coatbridge 

Kilsyth FSS* Kilsyth 

Shotts FSS * Shotts

Bellshill FSS* Bellshill

Airdrie FSS * Airdrie 

Viewpark FSS* Viewpark

Moodiesburn FSS * Moodiesburn

Fleming House *- FSS Only Cumbernauld

Airdrie Registrars  ** Airdrie 

Key

Corporate Offices 

Social Work Provision  

First Stop Shop (FSS) 

Registration Sevices 

* Municipal Bank/FSS

** Registration Servcies 


