
 
 

ITEM 3  Integration Joint Board 
Committee 

 
Minutes from a meeting held on Microsoft Teams 
on Wednesday 16th February 2022 at 4pm-5pm 

 
Present:   
Voting 
Members: 

Ally Boyle NHS Lanarkshire Nominated Non Exec Director 

 Neil Findlay NHS Lanarkshire Member Elect 
 Councillor Paul Kelly 

(Vice Chair) 
North Lanarkshire Council Nominated Councillor 

 Councillor Jordan Linden North Lanarkshire Council Nominated Councillor  
 Councillor Jim Logue North Lanarkshire Council Nominated Councillor 
 Brian Moore 

 
NHS Lanarkshire Nominated Non Exec Director 

 Dr Avril Osborne(Chair) NHS Lanarkshire Nominated Non Exec Director 
 Councillor Sandy Watson North Lanarkshire Council Nominated Councillor  
   
Non-Voting 
Members: 

 
 

     
 

Professional 
Advisors 

Dr Kenneth Dagg Secondary Care Medical Practitioner 

 Alison Gordon Head of Children & Families & Justice Services 
CSWO of NLC 

 Trudi Marshall Nurse Director NLHSCP 
 Ross McGuffie Chief Officer, North Lanarkshire HSCP 
 Marie Moy Section 95 Finance Officer  
 Dr Tyra Smyth General practitioner (GP) 
Stakeholders Cathy McGinty Staff Side Representative NHSL 
 Elizabeth Seaton Partnership for Change  

User Rep 
 Harry Robertson Carer Representative  
 
Officer in 
Attendance: 

Stacey Connor  Minute Secretary  

 Mark Dell Communication Manager 
 Morag Dendy Head of Planning, Performance & Quality 
 Diane Fraser  
 Maddie Halliday Chief Exec, VANL 

Third Sector Rep 
 Christine Jack IJB Board Secretary 
 Thomas Moan Partnership for Change Development Worker 
 Des Murray Chief Executive NLC  
   
APOLOGIES: Euan Dickson Audit Scotland  
 Heather Knox Chief Executive NHS Lanarkshire  



 
 John Watson Employee Representative NLC Unison  

 

  ACTION  
1. Welcome and Apologies  

   
 The chair welcomed everyone to the meeting and introductions were made; 

apologies were as noted above.  
 

   
2. Declaration of Interests   

    
Maddy Halliday noted investment in community solutions is within the 
business case paper which she is involved with; the committee 
acknowledged this. 

 

   
3. External Audit- Annual Audit Report 2020/21   

   
 Marie Moy advised the report sets out the external auditor’s report. The 

report has been given an unqualified audit recommendation in terms of the 
website to make more current. Ongoing actions still being progressed but 
Brian Howarth from Audit Scotland noted this was the case for a number of 
other IJBs. The PFA committee have met and reviewed the report and are 
happy to endorse it.  
 
The chair noted this partnership did not place any patients on temporary 
placements for delayed discharges only long term basis. 
 
The IJB committee agreed the following recommendations: 

1. Consider the External Auditor’s Annual Audit Report, attached at 
appendix 2, in advance of the approval of the IJB Annual Accounts 
2020/2021; 

2.  Note that an unqualified audit certificate has been received in respect 
of the North Lanarkshire IJB Annual Accounts 2020/2021; and 

3. Approve the management response to the action points which is 
highlighted at pages 18 to 20 of the External Auditor’s Annual Audit 
Report which is attached at appendix 2. 

 

   
4. Audited IJB Annual Accounts 2020/21  
   
 Marie Moy noted the report has been to the IJB PFA committee and now 

asking the IJB committee to approve the audited annual accounts. There is 
no material difference to the report previously presented to the committee in 
June 2021.  
 
The IJB committee agreed the following recommendations: 
(1) Note that the External Auditor’s audit opinions are all unqualified in 
respect of the IJB Annual Accounts 2020/2021; 
(2) Approve the IJB Annual Accounts 2020/2021 for signature; and 

 



 
(3) Note that the signed audited IJB Annual Accounts 2020/2021 will be 
available to view electronically at the following website: 
https://www.hscnorthlan.scot/key‐documents/  

   
5. Winter Planning & Enhanced Supports- Business Case   
   
 The current and projected demand for health and social care services is 

significant.  The Scottish Government have therefore allocated additional 
funding in 2021/2022 and recurring investment funding from 2022/2023 to 
increase capacity across health and social care services with immediate 
effect.   
 
The share being allocated to North Lanarkshire is £11.95million which offers 
an opportunity to create a new upstream preventative model going forward. 
The model is trying not to be constrained by the finance available but firstly 
looking to work up the model needed and then building the other components 
around requirements. 
 
The report includes proposals to secure additional capacity, supports and 
activity across a range of disciplines and sectors, including our partners in 
the third and independent sectors, have been developed and progressed in 
consultation with the NLC and NHSL partners.  These proposals, which are 
outlined in this business case report, support the wider programme of 
creating additional capacity across the health and care system as well as 
targeting efforts to transform and redesign services and supports to ensure 
people can access the right support from the right person at the right time.  
The business case has also been structured to ensure the partnership 
optimises the additional new Scottish Government funding, the IJB Change 
Fund and the use of ear-marked reserves. 
 
Morag Dendy advised a lot of the work has been done at pace for taking into 
to account the hopes and aspirations of staff going forward. In terms of 
recruitment it is currently a competitive market to obtain skilled staff so 
seeking to offer permanent contracts to attract staff.  
 
There is a Strategic Commissioning Programme board in place to cover the 
3 main sections within the plan: 
 

1. Assessment and planning capacity 
2. Direct provision of services and supports 
3. Infrastructure capacity 

 
Morag Dendy provided the committee with a brief overview of what is 
included under each category.  
 
Marie Moy advised the totality of the 4 phases is £26.119m. There may be 
some flexibility to identify additional funding to bridge the funding gaps also 
confident will be able to cover costs from reserve funding. Part of the non-
recurring funding will be committed but will come back to the committee 

 

https://www.hscnorthlan.scot/key‐documents/


 
before fully committing the reserves going forward. There will be 
underspends at the end of the year but the overall aim is to secure service 
improvements. The chair noted both the Health and the Council CMT have 
had sight of the plan- and are supportive, phases are beginning and it is 
consistent with government guidance.  
 
Brain Moore noted one of the main challenges going forward will be 
recruiting the work force required. He asked if there has been any 
consideration given to OOH capacity and tech enabled care assessments. 
Also are there existing arrangements for information sharing across partner 
organisations.  
 
Morag Dendy advised there are OOH posts within the business plan to 
increase the capacity to support going forward. In relation to accessing 
information both partners have access to patient information.  Trudi Marshall 
stated for the community nursing section this is being built up to a 24/7 
service and also undertaking a wider review to look at the best way to deliver 
care directly and how to better interface with other services. Making good 
progress with recruitment for health care support workers (HCSW) and 
registered nursing workforce too. Also extending hospital at home service 
operating hours. 
 
Maddy Halliday noted she hopes the committee will keep under review 
medium and long term funding for third sector organisations. Morag Dendy 
advised as part of assurance needed to ensure support structures are 
robustly in place to develop in a planned way with an expectation of growth 
and development with third sector organisations.   
 
Ally Boyle advised that the Health Board population health committee is 
looking at this exact work see so he is very supportive of the plan.  
 
Neil Findlay queried if any thought has been given on incentives to attract 
staff and if any opportunity to reduce reliance on private sector staff to have 
greater control in future. Morag Dendy noted the important of the approach 
being taken within the care academy to show the partnership as an attractive 
place to work and promoting the wide range of opportunities available which 
is influencing the recruitment process. There is work being undertaken with 
local colleges to offer supported learning opportunities for potential staff. 
Also participating in national programmes to attract workforce from other 
areas. 
 
Ross McGuffie noted the key point is about choice and control for individuals 
creating a mix of roles for individuals, making services the highest quality 
they can be to meet the wide range of needs in different ways. Trudi Marshall 
noted there are other factors that people consider as part of recruitment not 
all financial other intrinsic factors.  It is also about retention of staff through 
focusing on staff wellbeing and offering career pathways. Got first cohort of 
registered nurses starting soon, going forward need to fully embed them into 
communities going forward. 



 

 

The chair drew attention to the potential risks around some of the finance 
not being confirmed particularly the covid costs; although if this changed it 
would be brought back to the committee to provide an update. The 
committee were reassured about this. 
 
The IJB committee agreed the following recommendations: 

(1) That each of the ten the business case proposals 1 to 10 detailed 
at appendices 2, 3 and 4 are approved; 

(2) That the additional Scottish Government funding which is being 
made available in 2021/2022 and 2022/2023 to create additional 
capacity across health and social care services is noted; and 

(3) That the strategy to target non-recurring reserves funding to 
progress the implementation of the business case proposals is 
endorsed. 

   
6. Risk    
   
 There were no new risks identified by the committee at this point.   
   
7. A.O.C.B  
   
 The committee noted special thanks Dr Avril Osborne for her contributions 

over the years that she has chaired and supported the committee and wish 
her all the best for her retirement.  

 

   
8. Date of Next Meeting  
   
 23rd March 2022 at 2pm  


