
 
 

ITEM 3  Integration Joint Board 
Committee 

 
Minutes from a meeting held on Microsoft Teams 

on Wednesday 8th December 2021 at 2pm-4.30pm 
 

Present:   
Voting 
Members: 

Ally Boyle NHS Lanarkshire Nominated Non Exec Director 

 Neil Findlay NHS Lanarkshire Member Elect 
 Councillor Paul Kelly 

(Vice Chair) 
North Lanarkshire Council Nominated Councillor 

 Councillor Jordan Linden North Lanarkshire Council Nominated Councillor  
 Councillor Jim Logue North Lanarkshire Council Nominated Councillor 
 Brian Moore 

 
NHS Lanarkshire Nominated Non Exec Director 

 Dr Avril Osborne(Chair) NHS Lanarkshire Nominated Non Exec Director 
 Councillor Sandy Watson North Lanarkshire Council Nominated Councillor  
   
Non-Voting 
Members: 

 
 

     
 

Professional 
Advisors 

Alison Gordon Head of Children & Families & Justice Services 
CSWO of NLC 

 Ross McGuffie Chief Officer, North Lanarkshire HSCP 
 Marie Moy Section 95 Finance Officer  
Stakeholders Cathy McGinty Staff Side Representative NHSL 
 Elizabeth Seaton Partnership for Change  

User Rep 
 Harry Robertson Carer Representative  
 
Officer in 
Attendance: 

Stacey Connor  Minute Secretary  

 Mark Dell Communication Manager 
 Morag Dendy Head of Planning, Performance & Quality 
 Euan Dickson Audit Scotland  
 Maddie Halliday Chief Exec, VANL 

Third Sector Rep 
 Christine Jack IJB Board Secretary 
 Heather Knox Chief Executive NHS Lanarkshire  
 Trudi Marshall Nurse Director NLHSCP 
 Thomas Moan Partnership for Change Development Worker 
 Des Murray Chief Executive NLC  
 Dr Tyra Smyth General Practitioner  (GP) 
   
APOLOGIES: Dr Kenneth Dagg Secondary Care Medical Practitioner  
 John Watson Employee Representative NLC Unison  

 



 
  ACTION  
1. Welcome and Apologies  

   
 The chair welcomed everyone to the meeting and introductions were made; 

apologies were as noted above. Special welcome was extended to Neil 
Findlay who is joining the committee as a member elect until formal 
agreement from the NHS Board. 

 

   
2. Declaration of Interests   

    
Neil Findlay declared interests of some family members working within 
different NHS boards, this was noted by the committee. 

 

   
3. Minutes of Previous IJB 21.9.21   

   
 The previous minutes were approved as an accurate reflection of the 

discussion. 
 

   
4. Minutes of Special IJB 28.10.21  
   
 The previous minutes were approved as an accurate reflection of the 

discussion. The chair noted thanks to the committee on their collaborative 
working in drafting the consultation response. 

 

   
5. Minutes of Previous PFA 24.8.21  
   
 The previous minutes were approved as an accurate reflection of the 

discussion. 
 

   
6. Matters Arising-Action Log   
   
 There were no matters arising. 

 
Christine Jack shared an updated action log to reflect the progression of 
work since the last committee. Some actions have been deferred to the PFA 
meeting but they will remain on the IJB action log until resolved. There are 
18 actions on the log- 8 open, 5 delegated to the PFA and 5 other actions 
are awaiting updates.   
 
The following updates were noted by the committee: 
 
Ref 8 Localising management of Community Mental Health services-  
Awaiting advice on amendments to the Integration Scheme. 
 
Ref 14 Mental Health Continuing Care Contracted Beds – There was an 
update provided at the last committee meeting in September for this item. 
Ross McGuffie advised that the engagement exercise was now underway 
with each family affected by the potential change. Information gathered from 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
this process will be pulled into a business case when finalised and the 
committee will be updated in due course. 

RMcG 

   
7. Finance Monitoring Report   
   
 Marie Moy presented a report which provides a summary of the financial 

position of the North Lanarkshire Health and Social Care Partnership 
(HSCP) for the period from 1 April 2021 to 31 October 2021 (Health Care 
Services) and 15 October 2021 (Social Work and Housing Services). 
 
The financial position as at October 2021 is summarised as follows:  there is 
a net underspend of £2.336m on the core budgets within Health Care 
Services and there is a net underspend of £2.341m on the core budgets 
within Social Care and Housing Services. £4.7m has been drawn down in 
reserves if this  were not the case, it would be in a break even position. The 
Finance Officer  is currently reviewing reserve funds with finance colleagues 
and other officers to review any changes required and this will be brought 
back to a future meeting.  
 
The £10.50 hourly pay rate for social care staff has been agreed and external 
providers can invoice the service to ensure they pay the difference. If it’s a 
contract value not an hourly value, COSLA has agreed a percentage up lift 
can be applied but still working on how to implement this. Neil Findlay 
queried how will it be ensured that the up lift will be passed on to individuals. 
Marie Moy noted all providers have committed to ensuring this is paid to 
individual staff. Ross McGuffie also noted there are well versed quality 
assurance measures in place to ensure this is the case.  
 
Brian Moore queried the overspend for the immunisation service, Marie Moy 
noted this is linked to 1st,2nd and booster vaccines being rolled out and they 
are ensuring costs are being recorded against the correct budget line for 
reimbursement from Scottish Government in due course. 
 
 He also enquired about the reserve funding expenditure, there are a number 
relating to IT services, so he wanted to know if there is a longer term plan to 
use monies in future. Marie Moy noted there is an IT plan and she will bring 
more detail to the next meeting on this; the plan is to support remote working 
and new technologies available.  
 
Marie Moy noted in relation to the audited accounts it is planned that they 
will be ready for February 2022; a special meeting will require to be 
convened for discussion. The chair noted this and the proposal to convene 
a special IJB. The chair asked when the committee will have the draft 
financial plan Marie Moy noted it is planned to table this at the next PFA in 
February.  
 
 The Integration Joint Board committee noted the following 
recommendations: 

 Note the contents of the report;  
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 Note the financial planning assumption that the additional cost of 

responding to the Covid:19 pandemic and recovering and 
remobilising health and social care services during 2021/2022 will be 
met by IJB ring-fenced reserves and also anticipated additional non-
recurring Lanarkshire Mobilisation Plan funding from the Scottish 
Government; and  

 Note that the review of the IJB Financial Plan 2021/2022 and the IJB 
Medium to Long Term Financial Plan is progressing in consultation 
with both partners. 

 
 
 
 
 
 
 
 
 

   
8. Medium to Long Term Financial Plan   
   
 Marie Moy shared a report which is to provide an overview of the approach 

to the preparation of the IJB Financial Plan for 2022/2023 and highlight the 
key financial planning assumptions underpinning the budget setting process 
for both partners and the IJB at this stage.  
 
Section 8.2 outlines the share of national allocation (£300m) for the Board 
which will equate to£ 7.5m allocated in this financial year, working on plans 
for current impact to this financial year and to build into cost pressures for 
2022/23. The budget for 2022/23 is expected to be announced tomorrow. 
There may be a further £1.8m allocated to care at home but this has not 
been confirmed.  
 
Ross McGuffie noted the IJB previously created a Change Fund from 
previous underspends in order to take preventative approaches forward, the 
new funding from Scottish Government is allowing changes to be made on 
a more permanent basis. The plans will consider the following: 
 

 Development around assessment and planning. 

 Expansion of direct provision of support including home support 
services with 81 new starts in December. 

 Intermediate care and wrap around support to offer service at home 
along with hospital at home and supporting independent sector. 

 Reviewing infrastructure with some focus on technology enabled care 
and working around tech flat aiming to main stream. Looking at 
business support functions too.  

 Support around staff health and well-being.  
 

Ross McGuffie advised the team are drafting a business plan and will bring 
back to a future IJB committee.  
 
The chair noted that the IJB has not yet seen the totality of services outlined 
within the financial plan. Marie Moy confirmed that she still needs to work on 
the details of the financial envelop offered, will work with the Scottish 
Government to get a position to maximise the funding locally. Heather Knox 
noted there may be some additional funding related to delayed discharges 
so keen to maximise and really look at admission prevention as part of this. 
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She also noted the Board is not awaiting IJB approval in February but are 
currently proceeding at risk.  
 
Brian Moore asked if there are still monies in reserves which may no longer 
be required or the purpose has changed; for example, winter planning where 
the funding will go. Marie Moy noted this reserve fund was established in 
March 2021 but since then there have been other funding sources allocated 
so have commissioned a formal review of all reserve allocations currently, 
so that these can be built into the financial plan going forward. If a service 
advises funding is not required, it will be brought back to the IJB to determine 
where itshould be allocated.  
 
The IJB noted the following recommendations:  

 Note the contents of the report;  

 Note the progress being made in respect of the development of the 
IJB Financial Plan 2022/2023 in consultation with both North 
Lanarkshire Council and NHS Lanarkshire; and  

 Note that the IJB Medium to Long Term Financial Plan will be updated 
to reflect the revised financial planning assumptions. 

   
9. Covid Update  
   
 Ross McGuffie provided the committee with an update on the current Covid 

situation for Lanarkshire to date. There are 66 in patients, 7 patients in level 
3 ITU and yesterday there were 431 cases and 31 omicron cases to date. 
Slightly increased bed numbers this week although not aware of any omicron 
cases. 
 
There are 389 Omicron casesacross Scotland, there are only 5 Health 
Boards who don’t have any cases. 40% of cases are in the younger age 
bracket, its becoming clear the variant is more transmissible than delta but 
unsure of severity of illness. 
 
Currently there are 4 care homes with outbreaks -29 positive residents and 
11 positive staff cases. NLHSCP are working with Hillend View care home 
following a Care Inspectorate improvement notice issued in August 2021 and 
subsequently a proposal to cancel registration. While only one North 
Lanarkshire resident resides within the home, a significant response is being 
coordinated by the local authority with further national contingency planning 
discussions underway. While legal processes continue between the Care 
Inspectorate and the provider, the HSCP continues to offer significant 
support to enable the provider to work through areas of identified 
improvement. The chair noted the update and the committee will be 
appraised of any updates in due course. 
 
Seeing a huge whole system demand from delayed discharges, pre 
pandemic in 2019 there were 77 referrals for supported discharges last week 
there were 123.  
 

 



 
To date 1.2 m vaccination doses have been issued overall. It is planned to 
finish all housebound patients this week. 
 
The committee noted the report with thanks. 
 

   
10. Annual Performance Report   
   
 Morag Dendy provided the committee with the draft Annual Performance 

Report April 2020/ March 21. The report was delayed due to the national 
data not being available but it still covers the same information as per 
previous arrangements. Now have some additional information on care 
inspectorate grades which will be included before the report is updated by 
the graphics department and published on the website. 
 
It was noted there have been a number of changes due to the pandemic. 
The programme of work supporting the strategic commissioning plan has 
changed significant to manage this impact.  
 
General performance position compares well against other Heath Board 
areas and any areas for improvement are already being managed. The chair 
queried if the committee sign off the report on the basis that any additional 
observations will be taken into account by Morag Dendy; this was agreed. 
 
Brian Moore queried do we know who participated in the survey and if there 
are any views on validity of data. Morag Dendy noted she is happy to provide 
more narrative on how information is established. 
 
Ally Boyle noted First Point of Contact is getting it right for every person, how 
do we prove preventative work is making a difference. Morag Dendy advised 
currently looking to refresh partnership arrangements to strengthen local 
dialogues. It is planned to update on this at the next committee meeting in 
February. 
 
Maddy Halliday noted it would be helpful to show other complementary 
investment to independent services. Morag Dendy stated it may be more 
appropriate to include within the strategic commissioning plan but will review 
this. 
 
The chair asked when the report would be finalised, Morag Dendy confirmed 
it is should be by the end of this year. 
 
The IJB noted the following recommendation: 
The Board is asked to note the contents of the report and approve publicati
on of the Annual Performance Report (attached as appendix) on the partne
rship’s website, following graphic design input.  
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11. Risk Register    
   



 
 Christine Jack spoke to a report which provides a summary to the Integration 

Joint Board on risk management activity and IJB risk register, noting any 
amendments or additions to the current risk register. 
 
The following risks were amended; 
 
IJB 09 21: Financial: Impact on the Strategic Plan due to Covid ‐19. – The 
risk rating has been increased from high to very high to reflect the current 
status of NHS Lanarkshire Board with regard to current pressures. The 
change to the Risk Rating was endorsed at the PF&A meeting on 9.11.21. 
 
IJB 12.21: Staff Health & Wellbeing – This risk was added at the 
recommendation of the IJB in September 2021 and further updated following 
a report on Staff Health & Wellbeing in November 2021. The risk rating was 
subsequently reviewed by the H&SC NL management team and it is 
proposed that the rating be increased to High to reflect current pressures on 
staff availability due to sickness absence, backlog annual leave, potential 
redeployment of staff to areas of higher pressure as part of winter planning 
contingency arrangements and reflecting concerns on the overall health. 
 
A workshop on the IJB Risk Register for IJB Stakeholder members took 
place on 6th October 2021 and details of further development sessions for 
the wider IJB are proposed in the Risk Report shared today. It is planned to 
have another similar session in due course. 
 
The management team are already planning to undertake work around 
workforce planning as this has been a recurring theme in the risk register 
particularly availability of workforce in certain areas. 
 
The IJB noted the following recommendations: 

  The IJB is asked to note the contents of the report which includes; 
the latest version of the IJB risk register (Appendix 1) and a note of 
risks from partner agencies that impact upon delivery of IJB business. 

 The IJB is asked to approve the updates and additions to the IJB Risk 
register as set out in Record of Change (Appendix 2) and noting that 
the Performance, Finance & Audit Committee (PF&A) reviewed the 
finance and performance risks contained within the IJB Risk         
Register at its last meeting in November 2021. 

 The IJB is asked to support further planned developments in 2022 
around risk management of IJB business as outlined in section 5.8 of 
this report. 

 

   
12. IJB Committee- Dates of Next Meetings & Membership   
   
 Christine Jack shared a paper seeking approval for future committee dates, 

it was noted there would usually be a normal  PFA meeting in May but this 
has not been arranged due to the elections. 
 

 



 
 The current chair is due to retire in February 2022 and NLC will assume the 
chair from  April 2022. Interim arrangemtns will be made for March 2022.The 
committee will also be reviewing all stakeholder membership in future. It was 
noted the chair of Health Board is also changing in December 2021.  
 
Liz Seaton advised there will be a meeting after the Partnership for Change 
AGM in September where the Board members will be asked to nominate a 
member to be on the board.  
 
The committee noted the report. 

   
13. IJB Standing Orders   
   

 Christine Jack shared a report which is an update to the committees standing 
orders as they were last updated in 2018. As a result of the current situation 
the wording in the document did not reflect current arrangements particularly 
with virtual meetings now taking place.  
 
Particular notice was drawn to when meetings have been started and then 
became not  quorate during the meeting in past occasions. After seeking 
advice from Paul Cannon (Board Secretary) meetings can continue if not 
quorate but no business decisions can be made.  
 
The committee noted the report. 

 
 
 
 
 
 
 
 
 

   
14. Integration Review- CFO Capacity   
   
 Ross McGuffie advised the NL local integration scheme review took place at 

the same time as the National review; have now closed off all areas of 
actions with the exception of the CFO. Lanarkshire is 1 of the 2 partnership 
in Scotland who don’t have a dedicated CFO.  
 
Have conducted a meeting with finance reps from each parent body and 
drafted an options appraisal. The IJB has now closed off the options 
appraisal, the proposal is to move to having 1 full time CFO for South and 1 
in North. This report will also be taken to the South IJB in January for 
approval. 
 
The chair added once these processes are completed formal reports to go 
to both Health Board and Council for due governance, this was noted.  
 
The IJB agreed the following recommendations: 

 Note the review of the current joint IJB financial capacity by the North 
Lanarkshire IJB Chief Officer, the South Lanarkshire IJB Chief Officer 
and the Finance Directors of the partner organisations, North 
Lanarkshire Council, South Lanarkshire Council and NHS 
Lanarkshire Health Board; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 Approve the establishment of one full-time Chief Financial Officer post 

for the North Lanarkshire IJB and one full-time Chief Financial Officer 
post for the South Lanarkshire IJB; and 

 Note that, pending IJB approval, discussions have been initiated with 
the HR Departments of the three partners to ensure a fair and 
transparent appointment process is followed. 

 
 
 
 

   
15. Delivering for Communities   
   
 Ross McGuffie spoke to a report which has been reviewed by the Senior 

Leadership Team and approved at the Adult Health and Social Care 
Committee, who remitted the report to the IJB for whole system approval. 
Through our own integration review we have undertaken a review of 
operational structure also which has a focus on how to fully integrate with 
community board structure and with wider council services.  
 
Attention was drawn to key information under section 2.21-2.23 which sets 
out key changes to posts to fully align with structures. This will be taken 
through respective committees as part of the governance process.  
 
Des Murray noted after undertaking the council review, the process paused 
to allow NHS to be equally involved in the exercise for Adult Health and 
Social Care and assured that all changes will be established at the same 
point in time (April 2022). Heather Knox noted she is supportive of the work 
and has no concerns. 
 
The IJB agreed the following recommendations: 

 Note the review of the current joint IJB financial capacity by the North 
Lanarkshire IJB Chief Officer, the South Lanarkshire IJB Chief Officer 
and the Finance Directors of the partner organisations, North 
Lanarkshire Council, South Lanarkshire Council and NHS 
Lanarkshire Health Board; 

 Approve the establishment of one full-time Chief Financial Officer post 
for the North Lanarkshire IJB and one full-time Chief Financial Officer 
post for the South Lanarkshire IJB; and 

 Note that, pending IJB approval, discussions have been initiated with 
the HR Departments of the three partners to ensure a fair and 
transparent appointment process is followed. 

 

   
16. Tackling Poverty Action Plan   
   
 Morag Dendy shared a report following discussion and approval at the Policy 

and Strategy Committee in September 2021, the paper was remitted to the 
North Lanarkshire IJB for information. The paper provides highlights of the 
work that is ongoing to tackle poverty in North Lanarkshire and complements 
the recent update report on the Financial Inclusion team presented to the IJB 
PFA in November 2021. Performance should feature in how we address 
poverty together. The report provided details on how the partnership are 
addressing poverty. Morag Dendy provided the committee with a brief 

 



 

 

summary of key information contained within the report before the item was 
opened for questions.  
 
Maddy Halliday noted work by the Third Sector, focusing on the 
employability front particularly on the no one left behind work at a more local 
level and getting as many employers as possible accredited for the national 
living wage. 
 
 Ally Boyle noted this report will also be considered at the population health 
committee going forward. Need to ensure work on national care service 
doesn’t make the service more complicated for patients.  
 
Neil Findlay stated in terms of public procurement there is reference to 
paying the living wage, he queried how many providers this has been pushed 
to as this will make a real difference to some of the poorer areas. Morag 
Dendy advised in terms of procurement arrangements the organisations 
work within procurement rules which are in a wider context than North 
Lanarkshire.  
 
The chair asked about planned outcomes, will this be further broken down 
project by project. Des Murray advised 3 years ago in North Lanarkshire 
looked at residents living in the area, took the baseline data and put in the 
plan for NLC. Each year will look at heath improvement and wellbeing 
outcomes and a number of other outcomes to make a collective difference 
rather than on individual projects.  
 
Ross McGuffie echoed this was done on a local basis with involvement from 
key partnerships need to ensure involvement of the IJB committee going 
forward. Paul Kelly noted covid has made the poverty gap wider so even 
more important to address the issues.  
 
The committee noted the report. 

   
17. Risk  
   
 There committee did not identify any new emerging risks.   
   
18. Date of Next Meeting   
 Wednesday 23rd March 2021 at 2pm   


