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1. PURPOSE OF REPORT 
1.1 This paper is coming to the Integration Joint Board (IJB) 
 

For approval  For endorsement  For noting  
 

1.2 This report:- 
(1) Provides an update on the implications of the 2022/2023 grant settlement for each partner 

and outlines the IJB Financial Plan for 2022/2023 including details of the budget pressures 
facing each partner, the key financial assumptions and key risks; 

(2) Outlines the indicative 2022/2023 contributions from each partner and the proposed approach 
to address the funding gap;  

(3) Notes the provisions set out in the IJB Financial Regulations in respect of the management of 
overspends and budget recovery plans; 

(4) Notes the position with regard to the projected IJB reserves, based on the financial monitoring 
reports as at January / February 2022 and subject to the year-end process;  

(5) Notes the requirement to agree directions with each partner for 2022/2023; 
(6) Notes the requirement to update the IJB Medium to Long Term Financial Plan; and  
(7) Seeks approval of the delegation of authority to the IJB Chief Officer to finalise the 2022/2023 

funding allocations as part of the budget process, in consultation with the NHSL Director of 
Finance and the NLC Head of Financial Solutions. 

 
2. ROUTE TO THE INTEGRATION JOINT BOARD 
2.1 This paper has been: 
 

Prepared By;       
Chief Financial Officer 

Reviewed By;  
Chief Officer 

 
3.          RECOMMENDATIONS 
3.1  The IJB is asked to agree the following recommendations: 
 

(1) Note the contents of the report and the cost pressures identified by North Lanarkshire Council 
(NLC) and NHS Lanarkshire (NHSL) as set out at section 9; 

(2) Note the contributions from NHSL and NLC to the IJB for the financial year 2022/2023 as 
detailed at section 10; 

(3) Note the funding gap of 5.505mm (NLC - £3.264m ; NHSL - £2.241m); 
(4) Approve the financial strategy to address the funding gap of £5.505m as detailed at section 13; 
(5) Approve the 2022/2023 notional set-aside budget offer as detailed at section 11; 

 
 
  

 



 

 

3.          RECOMMENDATIONS (CONT.) 
 

(6) Endorse the budget transfer of £2.024m to the NLC partner in line with the third and final year 
of the previously agreed corporate savings programme recognising that the IJB will manage 
the 2022/2023 cost pressures in respect of the Adult Social Care and Housing Services; 

(7) Approve the overall IJB Financial Plan for 2022/2023 as summarised at section 12; 
(8) Accept the offer of the financial contributions from NLC and NHSL to the Integrated Joint 

Board (IJB) for the financial year 2022/2023 as set out at section 10; 
(9) Note the significant financial risks as detailed at section 14 in particular the risk associated with 

the ongoing emergency response required to address the Covid-19 pandemic and the 
uncertainty in respect of the financial implications of the necessary actions being implemented 
by both partners in 2022/2023;  

(10) Note that both partners will continue to monitor the financial position and regular reports will 
be provided by both partners to the IJB as appropriate; 

(11) Note the requirement to update the IJB Medium to Long Term Financial Plan; 
(12) Note the requirement to vary the directions to each partner in respect of the financial year 

2022/2023 which is the subject of a separate report to the IJB; 
(13) Note that a mid-year review of the 2022/2023 IJB Financial Plan will be undertaken by October 

2022, in consultation with both partners, to test the original assumptions, projections and 
information for ongoing validity with a view to reprioritising where appropriate. 

(14) Note the commitment on conclusion of the financial year 2021/2022 and pending IJB approval, 
to establish ring-fenced and earmarked reserves as appropriate to address projected cost 
commitments and to mitigate financial risks in 2022/2023; 

(15) Note the ongoing review of the IJB Reserves Strategy in consultation with both partners;  
(16) Approve the proposal to continue to adopt for 2022/2023 the current approach for the 

management of underspends or overspends by the lead partner for the Hosted Service; 
(17) Note the option to jointly consider a pan-Lanarkshire approach to the establishment of 

reserves in respect of Hosted Services underspends on confirmation of the year-end outturns 
for each IJB; 

(18) Note the ongoing implementation of the transformational change programme as set out in the 
North Lanarkshire Winter Planning and Enhanced Support Business Plan, and the commitment 
to ensure the actual costs of services delivered can be contained within the financial envelope 
available; and  

(19) Approve the delegation of authority to the IJB Chief Officer to finalise the 2022/2023 funding 
allocations as part of the budget process, in consultation with the NHSL Director of Finance 
and the NLC Head of Financial Solutions.  This will ensure the funding received by each partner 
is aligned to the actual costs incurred either by the same partner or by the other partner as 
appropriate. 

 
 
4. VARIATIONS TO DIRECTIONS 
 

 
 
 As part of the requirements set out in the Public Bodies (Joint Working) (Scotland) Act 2014, the IJB is 

required to direct NLC and NHSL to deliver integrated service provision in line with the IJB’s Strategic 
Plan.  Following approval, the directions to each partner will be varied to reflect the IJB Financial Plan 
for 2022/2023.  The variations to the existing directions are detailed in a separate report to the IJB. 

 
 

  

Yes  No  N/A  



 

 

5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 As a result of the Public Bodies (Joint Working) (Scotland) Act 2014, the IJB has a responsibility to set 

a balanced budget for 2022/2023. 
 
5.2 The funds for the IJB are delegated from NLC and NHSL for the purpose of delivering the delegated 

functions as set out in the Integration Scheme and the IJB’s strategic plan.  Additionally, the Health 
Board will also, ‘set aside’ an amount in respect of large hospital functions covered by the Integration 
Scheme.  

 
5.3 As the delegated funds come from NLC and NHSL, the level of funding available to the IJB is heavily 

influenced by these organisations’ grant settlements from the Scottish Government.  Both NLC and 
NHSL continue to face challenges balancing their respective budgets due to budget pressures 
exceeding the provisional level of funding available. 

 
5.4 In respect of the current financial year 2021/2022, the IJB, NHSL and NLC have all continued to 

respond to the Covid-19 pandemic which began in March 2020.  Health and Social Care Services were 
stood down to release staff to deliver key services in response to the emergency.  The impact of the 
pandemic will continue to be prevalent during 2022/2023.  A whole system pan-Lanarkshire 
approach was adopted throughout 2020/2021 and 2021/2022 and this approach will continue in 
2022/2023 as the Lanarkshire Remobilisation Plan is implemented.  This recovery plan continues to 
reflect current Public Health guidance. 

 
5.5 Significant additional Scottish Government funding was made available in 2020/2021 and 2021/2022 

to support the emergency response to the Covid-19 pandemic.  This included the provision of funding 
for the underachievement of savings in 2020/2021 and 2021/2022 in recognition of the challenges of 
achieving service redesign targets while requiring to prioritise the response to the pandemic. 

 
5.6 The London School of Economics previously projected that there will be a 3.5% real increase in adult 

social care costs as a result of demographic growth.  This does not include the additional costs 
associated with policy changes.  In May 2018, the Institute for Fiscal Studies and the Health 
Foundation reported that UK spending on healthcare would require to increase in real terms by an 
average of 3.3% per annum over the next 15 years to 2033 in order to maintain NHS provision at 
current levels.  Social care funding would also require to increase by 3.9% per annum to meet the 
needs of the population living longer and an increasing number of younger adults living with 
disabilities.  These projections do not take into account the impact of the Covid-19 pandemic 
including long-Covid.   Mainly as a result of the Covid pandemic on the economy, the rate of inflation 
rose to 5% in the winter of 2021 and it is expected to reach about 6% by spring 2022.  This is higher 
than the previous year.  It is however expected to reduce later in the financial year 2022/2023 
although there is a risk that some commodity prices may remain at the higher price level and not 
reduce despite the rate of inflation reducing. 

 
5.7 The IJB Financial Plan for 2022/2023 is comprised of the partner contributions from NLC and NHSL to 

the IJB.   
 
5.8 In respect of the financial year 2022/2023, the financial planning assumptions which are detailed at 

sections 9 to 11, required to reflect the ongoing response to the pandemic, which remains the 
priority for the IJB and both partners and also take cognisance of the projected inflationary cost 
pressures across the economy.  Additional Scottish Government funding in 2021/2022 has been 
confirmed to support the Lanarkshire Remobilisation Plan which was submitted to the Scottish 
Government on 31 January 2022.  The actual total costs incurred in response to the Covid-19 
pandemic in 2021/2022 will be finalised and resubmitted on 3 May 2022.  Funding which has been 
received in 2021/2022 and is not committed by 31 March 2022 will be transferred to a ring-fenced 
reserve to meet Covid-19 costs in 2022/2023.  This is explained further at section 7. 

 
  



 

 

5. BACKGROUND/SUMMARY OF KEY ISSUES (CONT.) 
5.9. Although the priority continues to be responding to the Covid-19 pandemic, a sustainable IJB 

Financial Plan 2022/2023 requires to be approved by the IJB in consultation with both partners.  The 
IJB Financial Plan 2022/2023 will also allow the IJB to take informed decisions about the priorities set 
out in the strategic commissioning plan and agree the directions to each partner.   

 
5.10. The development of a three-to-ten year financial plan is also recognised as good practice.  The 

horizon for the medium-term financial plan will align to the IJB Business Case and the IJB Strategic 
Commissioning Plan.  Funding will continue to be targeted over the medium term to support the 
agreed priorities and the strategic outcomes of the IJB and both partners.  The collective aim is that 
the available funding is directed to best effect having regard to choice, early intervention and 
prevention, providing care at home or as close to home as possible, workforce availability, the role of 
the voluntary and third sector, supporting timely discharge from hospital and preventing avoidable 
admissions to hospital. 

 
6. CONCLUSIONS 
6.1 Consistent with the majority of public sector organisations, the IJB has a number of demographic 

growth and inflationary cost pressures which it needs to address during its financial planning process.  
These pressures exceed the indicative level of funding available to the IJB for the in-scope services 
and a strategy to close the funding gap in 2022/2023 is required. 

 
6.2 The IJB Financial Plan for 2022/2023 is based upon the current assessments by NLC and NHSL of their 

respective financial landscapes taking into consideration the Scottish Government’s 2022/2023 
financial settlement. 

 
6.3 The NLC and NHSL recurring funding contributions for 2022/2023 from each partner will be adjusted 

to remove non-recurring and in-year funding allocations that relate only to 2021/2022.  Non-
recurring funding in 2022/2023 which relates to the functions delegated to the IJB will be passed 
through by NHSL as appropriate.  The 2022/2023 NHSL non-recurring funding has not been included 
in the IJB Financial Plan at this stage but will be added to the IJB budget when confirmed by the 
Scottish Government during 2022/2023. 

 
6.4  The key highlights of the IJB Financial Plan for 2022/2023 are summarised as follows: 
 

 Including the cost of the previously approved North Lanarkshire Winter Planning and Enhanced 
Supports Business Case, costs are projected to increase by a total of £56.901m. 

 
 Including the funding previously approved for the North Lanarkshire Winter Planning and 

Enhanced Supports Business Case, funding is projected to increase by a total of £51.396m. 
 
 The funding gap of £5.505m will be addressed by budget realignments (£3.264m), a projected 

recurring prescribing budget underspend (£1.493m), prescribing efficiency savings (£0.387m) 
and reliance on reserves (£0.361m).  This is explained further at section 13. 

 
6.5 The IJB is also asked to note that the IJB Financial Plan 2022/2023 attached at appendix 1 does not 

include the costs and non-recurring funding to address the unpredictability associated with the 
response to the Covid – 19 virus pandemic.  However, there is a financial strategy to address Covid-
19 related cost pressures and to support the ongoing actions both partners are implementing to 
respond to the pandemic.  This is highlighted at section 7. 

 
6.6 The Director of Finance of NHSL and the Head of Financial Solutions of NLC have both contributed to 

the development of the IJB Financial Plan for 2022/2023. 
 
  



 

 

7. FINANCIAL IMPLICATIONS OF THE COVID-19 PANDEMIC AND PROJECTED OUTTURN 
7.1 On 20 March 2020, the Director General for Health and Social Care and Chief Executive of NHS 

Scotland wrote to the Chief Executive of COSLA in light of the emergency which had been declared in 
the NHS in Scotland and the immediate and urgent requirement to increase the support and staff 
capacity in the Social Care sector.  Subject to any additional expenditure being fully aligned to local 
mobilisation plans, including the IJB responses, the decision was taken to support reasonable funding 
requirements on the basis that they were accurately and immediately recorded and shared with the 
Scottish Government.  This expenditure included nursing homes, care homes and care at home.  The 
immediate requirement to substantially reduce delayed discharges across the system was also 
emphasised. 

  
7.2 During 2020/2021 and 2021/2022, the additional costs incurred across the health and social care 

partnership in response to the Covid-19 pandemic were captured and reported to the Scottish 
Government in the Lanarkshire Mobilisation Plan. 

 
7.3 Additional Scottish Government funding totalling £23.607m (NHSL - £7.423m; NLC - £16.184m) was 

made available in 2020/2021 to meet the cost incurred by both partners to respond to the Covid-19 
pandemic totalling £21.342m (NHSL - £6.145m; NLC - £15.197m).   

 
7.4 The balance of funding totalling £2.265m (NHSL - £1.278m; NLC - £0.987m) was transferred to a ring-

fenced reserve to meet the ongoing cost of the Covid-19 pandemic in 2021/2022.  This complied with 
the guidance issued by the Scottish Government in April 2021 which required the Covid-19 funding to 
be used to support the continuation of the non-recurring costs incurred as a direct result of the 
Covid-19 pandemic. 

 
7.5 In addition to this IJB reserve of £2.265m, funding received in 2020/2021 for the Adult Social Care 

Winter Preparedness Fund of £1.941m remained uncommitted at 31 March 2021.  This was also 
transferred to a ring-fenced reserve as a contribution towards Covid-19 pandemic costs in 
2021/2022.  Reserves totalling £4.206m (NHSL - £3.219m; NLC - £0.987m) were therefore available. 

 
7.6 Based on the latest information available as at 31 January 2022, the total projected cost of the Covid-

19 pandemic in 2021/2022 is estimated to be £16.067m (NHSL - £3.219m; NLC - £12.848m). 
 
7.7 Taking account of the IJB ring-fenced reserves totalling £4.206m and also additional funding received 

during 2021/2022 to date of £10.623m (NHSL - Nil; NLC - £10.623m), the total contribution to the 
2021/2022 Covid-19 costs is therefore £14.829m (NHSL - £3.219m; NLC - £11.610m). 

 
7.8 The additional Scottish Government funding required to meet the balance of the projected 

2021/2022 Covid -19 costs is therefore £1.238m (NHSL - Nil; NLC - £1.238m.  The funding solution to 
address this cost is summarised at paragraph 7.12. 

 
7.9 Both partners continue to closely monitor the costs incurred in 2021/2022 in response to the Covid-

19 pandemic.  A further final update will be submitted to the Scottish Government in respect of the 
2021/2022 position on 3 May 2022. 

 
7.10 Further funding of £980.577m for NHS Boards and Integration Authorities was confirmed by the 

Scottish Government on 25 February 2022.  This funding is required to meet Covid-19 costs, including 
the under-achievement of savings, and to support the continuing impact of the pandemic.  The 
funding allocation for Lanarkshire totals £83.931m (8.56%) summarised as follows: 

 
Health Board   £15.121m 
North Lanarkshire IJB  £32.102m 
South Lanarkshire IJB  £36.708m 
Total    £83.931m 

 



 

 

7. FINANCIAL IMPLICATIONS OF THE COVID-19 PANDEMIC AND PROJECTED OUTTURN (CONT.) 
7.11 The funding is initially required to meet the balance of 2021/2022 Covid costs.  Based on the 

information available as at 31 January 2022, the funding allocation of £15.121m is required in full by 
the Health Board to meet the balance of the Lanarkshire-wide Covid-19 costs incurred across Acute 
Services and also those services which are not delegated to the North Lanarkshire IJB or the South 
Lanarkshire IJB. 

 
7.12 In respect of the North Lanarkshire IJB, it is expected that £1.238m of the £32.102m will be required 

to meet the balance of 2021/2022 Covid costs, as highlighted at paragraph 7.8. 
 
7.13 The uncommitted funding of £30.864m will be transferred to an IJB ring-fenced reserve to provide 

funding for a range of ongoing Covid-19 measures in 2022/2023.  The use of the IJB reserve to meet 
Covid-19 expenditure requires to be agreed with both the NHS Board Director of Finance and the IJB 
Chief Finance Officer in advance of IJB approval.  The IJB reserve of £30.864m will also require to be 
fully used before further funding allocations are made by the Scottish Government in 2022/2023 
through the Local Mobilisation Planning process. The IJB reserve can therefore be used to support 
the continuation of Covid-19 costs which were funded in 2021/2022 as a direct result of Covid-19.  

 
7.14 The significant disruption to services has created a backlog of demand as well as increasing unmet 

need and frailty of service users. Investment is needed across day care services, care at home and to 
support unscheduled care, to keep people within the community, where possible and safe to do so, 
to avoid unplanned admissions and impacts on delayed discharges. Alongside this is the impact on 
mental health and services have been stepped up through, for example, Mental Health Assessment 
Units. This funding will also cover sustainability payments to social care providers and additional staff 
costs across Health & Social Care.  

 
7.15 The funding should therefore be targeted at meeting all additional costs of responding to the Covid 

pandemic in the Integration Authority as well as the NHS Board.  It is expected that the funding will 
be allocated in line the Scottish Government guidelines however NHS Boards and Integration 
Authorities can agree revisions to the proposed funding allocations where appropriate to take 
account of local circumstances.  Any proposed utilisation of the IJB reserve to meet new expenditure 
that has not been funded in 2021/2022 will require the prior agreement of the Scottish Government 
before costs are incurred.  As the Covid-19 funding is non-recurring, it will also remain important that 
reserves are not used to fund recurring expenditure. 

 
7.16 In respect of the ongoing response to the Covid-19 pandemic and the allocation of available funding, 

it is intended that a whole system approach will continue to be adopted across Lanarkshire in 
consultation with both partners and the South Lanarkshire IJB.  There continues to be a high degree 
of uncertainty in respect of additional costs particularly during the winter period.  The immediate 
challenge is in respect of staff recruitment and staff turnover for both partners and external health 
and social care providers.  The NHSL and NLC partners are each pro-actively progressing recruitment. 

 
7.17 The additional costs projected to be incurred across the HSCP in response to the Covid-19 pandemic 

in 2022/2023 is currently being confirmed by each partner.  Pending confirmation from the Scottish 
Government about further additional funding being made available in 2022/2023, this financial 
planning assumption is assessed as a high risk, particularly in relation to the receipt of additional 
funding to offset the underachievement of the 2022/2023 savings.  There is also a significant risk that 
further requests for reimbursement in respect of costs incurred in response to the Covid-19 
pandemic will continue be received in 2022/2023 which relate to 2020/2021 and 2021/2022.  All 
health and social care providers, including the third and voluntary sector organisations are being 
actively encouraged to engage with the partners to ensure the requests for Covid-19 funding are 
submitted timeously to enable assessment for eligibility and prompt payment.  The impact of the 
Covid-19 virus over the longer term is also unknown. 

 
  



 

 

7. FINANCIAL IMPLICATIONS OF THE COVID-19 PANDEMIC AND PROJECTED OUTTURN (CONT.) 
7.18 The financial implications of service delivery during the recovery period will be monitored.  The scale 

of anticipated Covid-19 commitments for 2022/2023 will be kept under review by the Scottish 
Government. 

 
7.19 In respect of the financial year 2021/2022, as at 31 January 2022 / 4 February 2022, partner 

contributions total £709.610m (NHSL - £544.026m; NLC - £165.584m).  These contributions exclude 
the additional non-recurring Covid-19 funding of £32.102m announced by the Scottish Government 
on 25 February 2022. 

 
7.20 The 2021/2022 partner contributions also include funding from NHSL which is recognised as being 

non-recurring.  Some of this funding may be received again in 2022/2023 however this will not be 
confirmed until after 1 April 2022.  Expenditure incurred in relation to non-recurring funding is 
managed on a year-to-year basis, as appropriate. 

 
7.21 Based on the position at 31 January 2022 / 4 February 2022 and excluding the 2021/2022 Covid 

funding received on 25 February 2022, an underspend is projected of £23.242m (NHSL - £9.382m; 
NLC – £13.860m).  As highlighted at paragraph 7.13, the uncommitted funding of £30.864m will also 
be transferred to an IJB ring-fenced reserve to provide funding for a range of ongoing Covid-19 
measures in 2022/2023.  The projected outturn by 31 March 2022 is therefore now expected to be 
an underspend of £54.106m (NHSL - £40.246m; NLC – £13.860m).  57% of the projected underspend 
includes the uncommitted funding of £30.864m received in 2021/2022 which is required to fund 
Covid-19 pandemic costs in 2022/2023 for both partners, in line with the Scottish Government 
guidance. 

 
7.22 Subject to IJB approval, the underspend will be transferred to IJB ring-fenced and earmarked 

reserves for specific commitments in 2022/2023. 
 

 As highlighted at section 8, the existing Change Fund (Integrated Authority Support) earmarked 
reserve (£6.076m) and non-recurring Interim Care Funding (£1.162m) are available as non-
recurring funding solutions to meet part of the cost of the North Lanarkshire Winter Planning 
and Enhanced Support Business Plan.  It is proposed that the non-recurring funding solution 
required of £4.862m to address non-recurring costs is met from the 2021/2022 IJB projected 
underspend.   

 
 Part the underspend will require to be transferred to an IJB ring-fenced reserve to meet Covid-

19 costs in 2022/2023.  This relates to the uncommitted 2021/2022 Covid-19 funding of 
£30.86m which will be transferred to an IJB ring-fenced reserve to meet Covid-19 costs in 
2022/2023. 

 
 It is proposed that part of the underspend (£0.361m) will be relied on by the NHSL partner as a 

non-recurring funding solution to achieve financial balance in 2022/2023.  This is highlighted at 
section 13.  

 
 The above proposals will be finalised on conclusion of the year-end process and will be 

presented to the IJB for approval on 22 June 2022. 
 

7.23 As highlighted at paragraph 7.21, the NHSL underspend at 31 March 2022 will increase by £30.864m 
from £9.382m to £40.246m.  The NHSL partner will seek approval from the NHSL Board that the 
projected underspend of £40.246m at 31 March 2022 will be retained by the IJB as a non-recurring 
funding solution for 2022/2023, in line with Scottish Government guidance. 

 
7.24 Following confirmation of the year-end outturn 2021/2022, the proposed IJB reserves strategy will 

be finalised in consultation with the NHSL Director of Finance and the NLC Head of Financial 
Solutions and presented to the IJB for approval on 22 June 2022.   



 

 

8. WINTER PLANNING AND ENHANCED SUPPORTS – BUSINESS CASE 
8.1 On 16 February 2022, the IJB approved the North Lanarkshire Winter Planning and Enhanced 

Supports Business Case.  The business case set out a series of proposals on the commitment of new 
investment funding in relation to the development of a Home First model in North Lanarkshire, 
additional community nursing capacity, enhanced care at home capacity and additional 
infrastructure supports, while also taking the opportunity to target non-recurring reserves funding to 
progress the business case proposals. 

 
8.2 The projected cost and the funding solution for 2022/2023 are included in the IJB Financial Plan 

2022/2023 and are detailed at appendix 1. 
 

8.3 The projected cost to fully implement the business case is £26.119m (2022/2023 - £20.069m; 
2023/2024 - £6.050m).   
 
 Of the total cost of £26.119m, £14.019m is recurring and £12.100m is non-recurring. 

 
 The original recurring funding solution identified in February 2022 however was only £11.278m.  

It was therefore important that an additional recurring funding solution of £2.741m was 
identified to ensure the recurring costs are fully funded by recurring funding solutions. 

 
 The additional recurring funding solution of £2.741m has now been identified and is included as 

part of the IJB Financial Plan 2022/2023. 
 
 The original non-recurring funding solution required to support the balance of the business case 

costs was £14.841m.  The revised non-recurring funding solution required is now £12.100m.  
 
 The existing Change Fund (Integrated Authority Support) earmarked reserve (£6.076m) and non-

recurring Interim Care Funding (£1.162m) are available as non-recurring funding solutions and 
total £7.238m.  It is proposed that the balance of the non-recurring funding solution of £4.862m 
is met from the 2021/2022 IJB projected underspend.  This is highlighted at paragraph 7.22 and 
will be presented to the IJB for approval on 22 June 2022 on conclusion of the year-end process. 

 
8.4 For completeness, an extract of the financial strategy for 2023/2024 is highlighted at appendix 3 and 

includes the projected costs and the funding solutions for 2023/2024 in respect of the business case. 
 
  



 

 

9. 2022/2023 FINANCIAL PLANNING ASSUMPTIONS 
 
9.1  Overview of Projected Cost Pressures 
 
9.1.1 The projected costs and partner funding contributions in respect of 2022/2023 are detailed at 

appendix 1. 
 
9.2 Employee Cost Pressures 
 
9.2.1 Employee cost pressures totalling £6.517m (NHSL - £4.164m; NLC - £2.353m) have been identified. 
 
9.2.2 Employee cost pressures represent the significant element of the increase in cost pressures across 

the health and social care partnership.  For context, pay costs total £260.698m (NHSL - £186.901m; 
NLC - £73.797m) and represent 37% of the total budget delegated to the IJB of £709.610m. 
 

9.2.3 In respect of both partners, consistent with previous years, pay costs for 2022/2023 are being 
modelled in-line with the Scottish Public Sector Pay Policy for planning purposes.  National 
negotiations are ongoing.  Employee cost pressures have been modelled locally and are therefore 
estimated.  There is a significant risk that the final cost of the agreed pay award for both partners 
may exceed the funding provision within the financial planning assumptions currently adopted at this 
stage. 

 
9.2.4 In respect of the NHSL partner, the Scottish Public Sector Pay Policy is being used as an anchor point 

in the forthcoming Agenda for Change pay settlement and funding arrangements for Health Boards.  
This will be revisited by the Scottish Government in line with the outcome of the pay negotiations.  
The financial planning assumption is also that the costs associated with the medical, dental and other 
staff groups can be accommodated within the baseline uplift.   

 
9.2.5 In respect of the NLC partner, the Public Sector Pay Policy 2022/2023 includes the introduction of a 

Scottish public sector wage floor of £10.50 per hour for externally commissioned adult social care 
services staff.  £200m nationally is being allocated, part of which is to be allocated to cover the 
increase to £10.50 per hour.  With this exception, specific funding is not made available to Local 
Authorities to fund the pay award or other inflationary cost increases.  As a result, consistent with 
previous years, efficiency savings require to be implemented to address the funding gap. 

 
9.2.6 Projected employee costs will be monitored throughout the year.  In line with previous years, it has 

been assumed that the cost of incremental progression will continue to be manged in-year by both 
partners.  It is expected such increases in cost will be marginally offset by turnover and in-year 
vacancies. 

 

9.3 Contract and Other Inflationary Cost Pressures 

9.3.1 Contract and other inflationary cost pressures totalling £15.649m (NHSL - £2.535m; NLC - £13.114m) 
have been identified. 

 
9.3.2 In respect of the NHSL partner, the recurring inflationary cost pressures across service level 

agreements and other non-pay costs in respect of current service levels is estimated to be £1.433m 
for NHSL.  Negotiations are ongoing at a local level.  A recurring cost pressure of £0.450m is also 
included in respect of specialist hospice service provision which is currently being incurred. 

 
  



 

 

9. 2022/2023 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 
9.3 Contract and Other Inflationary Cost Pressures (Cont.) 

9.3.3 In respect of the NHSL partner, recurring costs are projected to be £0.291m and non-recurring costs 
are projected to be £0.361m totalling £0.652m as follows: 

 
 The implementation of Microsoft 365 is an IT development to ensure NHSL staff have access to 

modern technology.  Due to the Covid-19 pandemic, the original implementation plan had to be 
rescheduled.  The share of this NHSL development cost in 2022/2023 is estimated to be 
£0.460m, of which £0.291m will be recurring and £0.169m will be non-recurring. 

 
 The expansion of IT devices will also lead to an increase in the costs associated with repair and 

replacement of devices.  Work is ongoing with the e-Health team to calculate this cost.  A non-
recurring cost of £0.125 is estimated for 2022/2023. 

 
 Staff wellbeing and support will continue to be a priority.  A non-recurring cost of £0.067m is 

estimated for 2022/2023. 
 
9.3.4 In respect of the NLC partner, the majority of the inflationary cost pressures relate to fair work 

practices and the increase in the Scottish Living Wage which impact on the services commissioned 
from the independent sector.  The Scottish Living Wage is reviewed annually.   
 

9.3.5 Effective from 1 April 2021, the Scottish Living Wage increased by £0.20 per hour (2.15%) from £9.30 
per hour up to £9.50 per hour.  The full year cost of the increase was met by additional recurring 
Scottish Government funding of £1.839m in 2021/2022.  This cost is recurring in 2022/2023. 
 

9.3.6 Effective from 1 December 2021, the Scottish Living Wage increased by £0.52 per hour (5.5%) from 
£9.50 per hour up to £10.02 per hour. Effective from 1 April 2022, the Scottish Living Wage will 
increase by £0.48 per hour (4.8%) from £10.02 per hour up to £10.50 per hour.  The actual full year 
recurring cost of the increase in the Scottish Living Wage for 2022/2023 is being quantified by the 
NLC partner.  The financial planning assumption is that the recurring funding provided by the Scottish 
Government will be sufficient to meet the increase in the cost. 
 

9.3.7 Services costs are therefore projected to increase in 2022/2023 across self-directed support 
frameworks 1 and 2 (£6.585m), care homes (£2.933m), direct payments (£0.666m) and other 
services including registered social landlords and voluntary organisations (£0.181m).   

 
9.3.8 The increase in the cost of the National Care Home Contract is estimated to be £0.910m.  It is 

anticipated that the outcome of the ongoing negotiations will be confirmed imminently.  There is a 
medium risk that the costs may be higher than expected.  Detailed financial modelling of the impact 
of contract negotiations is being kept up-to-date as further information becomes available. 

 

9.4 Prescribing Cost Pressures 
9.4.1 GP prescribing data is only available in arrears, with December 2021 being the most up-to-date 

information available. 
 
9.4.2 Due to the response to the Covid-19 pandemic during 2021/2022, GPs have not been able to operate 

as normal and Prescribing Advisors continued to be re-orientated to support secondary care.  A 
breakeven position is projected as at 31 March 2022 in respect of the prescribing budget.  The 
prescribing reserve of £4.361m was not drawn down in 2021/2022 and remains available for 
2022/2023 as a risk-based reserve. 
 

            
 
  



 

 

9. 2022/2023 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 
9.4 Prescribing Cost Pressures (Cont.) 
9.4.3 In order to forecast prescribing expenditure for 2022/2023, an exercise was undertaken to 

consolidate pharmacy and medical cost projections and trend analysis.  The increase in costs in 
2022/2023 is projected to be £1.493m analysed as follows: 

 
 2022/2023 Recurring Cost Increases (Volume) £1.284m   86% 
 2022/2023 Recurring Cost of New Drugs  £0.209m   14% 
 Total      £1.493m 100% 

 
 

9.4.4 Prescribing costs are therefore projected to increase by £1.493m from £68.638m to £70.131m in 
2022/2023.  The current 2021/2022 recurring prescribing budget, before the inflation uplift is 
applied, is £70.239m.  The increase in cost of £1.493m can be contained within the current 
2021/2022 prescribing budget and an underspend is also projected of £0.108m as at 31 March 2023.  
This underspend of £0.108m will therefore be available to contribute to the prescribing cost 
pressures expected in 2023/2024. 

 
9.4.5 The 2% inflation uplift on the recurring prescribing budget of £70.239m is £1.404m.  It is proposed 

that the inflation uplift is not added to the prescribing budget and is instead allocated to other cost 
pressures as highlighted at 10.2. 
 

9.4.6 It is also intended to implement the Prescribing Quality and Efficiency Programme target totalling 
£1.028m in 2022/2023.  If implemented in full, this will achieve a recurring reduction in costs.  
Further savings totalling £0.253m are also expected in respect of drugs coming off patent during 
2022/2023. It is proposed that £0.387m (30%) of the prescribing savings achieved of £1.281m are 
allocated to other cost pressures in line with the financial strategy highlighted at section 13.  It is 
proposed that the balance of the savings target achieved of £0.894m (70%) is transferred to the 
prescribing reserve to mitigate prescribing cost pressures in 2023/2024.  The current prescribing 
reserve would therefore increase by £0.894m from £4.361m to £5.255m. 

 
9.4.7 Notwithstanding the breakeven position that is currently being reported in respect of prescribing, 

prescribing cost volatility will continue to represent the most significant risk within the NHSL element 
of the Partnership’s budget.  The impact of the ongoing Covid-19 pandemic and the residual risks 
associated with the trade deal following the withdrawal from the European Union continue to be 
significant risk factors which will require to be managed.  Reliance is being placed on the effective 
achievement of the ongoing Prescribing Quality and Efficiency Programme to manage prescribing 
activity.  Prescribing costs will increase in future years and there continues to be a medium risk that 
the increase in costs may exceed the budget available. 

 
9.5 Additional Social Work Capacity 
9.5.1 Additional recurring funding of £22m nationally is being made available for local authorities in 

2022/2023 to provide additional social work capacity.  Expansion of the social work workforce is now 
required to support the increasing adult social care workload in recognition of current workforce 
pressures and to ensure care can be delivered safely to those who need it.  The funding is to be used 
to employ additional social workers or associated social work assistants or support staff.  The Chief 
Social Work Officer and their team are to decide how best to use this funding to meet local 
pressures.  The full-year effect of the funding allocation to the North Lanarkshire IJB in 2022/2023 
was £1.278m.  The SSSC Workforce Data Report will be used to measure the impact of this 
investment in 2022/2023. 

 
  



 

 

9. 2022/2023 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 
9.6 Demographic Growth 
9.6.1 Demand for self-directed support packages, care home placements, home support services, the 

community alarms service and the integrated equipment and adaptations service is projected to 
continue to increase.  A provision of £4m has therefore been recognised as a cost pressure in 
2022/2023 as a result of demographic growth in the older population and the increasing complexity 
of social care needs.   

 

9.6.2 A cost for the demographic growth and increasing complexity of need, which will also impact on 
health care services, is not accounted for in the financial plan for 2022/2023.  This is in line with the 
financial planning assumption adopted in previous years whereby the cost of the increase in demand 
is offset by non-recurring underspends and slippage emerging in-year across health care services.  
This financial planning assumption will be reviewed in the year ahead. 

 
9.6.3 The extent to which demographic growth can be contained within these cost projections will be 

closely monitored. 
 
9.7 Carers (Scotland) Act 2016 
9.7.1 Effective from the 1 April 2018, the Carers Act (Scotland) Act 2016 was implemented to support 

carers’ health and wellbeing and help make caring more sustainable.  This Act places a duty on local 
authorities to provide support for carers, based on the carer’s identified needs which meet the local 
eligibility criteria.  This is supported by adult carer support plans and a young carer statement to 
identify carers’ needs and personal outcomes.  This is the fifth year of the implementation of the 
Carers (Scotland) Act 2016.  The planned commitments totalling £1.236m for 2022/2023 in respect of 
Carers Assessment Support and Carers Respite Services for Adults and Older People Services are still 
to be developed and agreed with key stakeholders.  Within the financial envelope available, Carer’s 
assessments will be progressed to ensure support continues to be available. 

 
9.7.2 As highlighted in the IJB Financial Monitoring Report 2021/2022 presented to the IJB on 23 March 

2022, an underspend of £0843m is projected across the carers budget at 31 March 2022.  Social Care 
Services have recently reviewed all carer provision and budget allocations.  The anticipated 
underspend across the carers budget is reflective of the part-year implementation of contracts.  On 
conclusion of the year-end process, the NLC partner will submit a request to the IJB to earmark the 
underspend across the carers budget at 31 March 2022 as a reserve to ensure it is utilised solely for 
carer provision in future years.  This request is included in the IJB Financial Plan 2022/2023. 

 
9.8 NLC Corporate Savings Programme – Year 3 
9.8.1 Since the inception of the IJB, the NLC partner has contributed to the corporate savings programme.  

Following approval by the IJB, Adult Social Care and Housing Services proposed efficiency savings as 
part of a three-year programme from 2020/2021 to 2022/2023.  Following approval by the NLC 
partner, the funding released from efficiency savings was subsequently redirected to the cost 
pressures. 

 
9.8.2 In respect of the first two years of the corporate savings programme 2020/2021 and 2021/2022, 

Adult Social Care and Housing Services received an additional £2.115m more than efficiency savings 
implemented. 
 

9.8.3 The Adult Social Care and Housing Services efficiency savings previously agreed by the IJB for the 
third year of the corporate savings programme 2022/2023 total £2.024m and relate to the closure of 
the integrated care facility (1.372m) and the inflation uplift on the resource transfer and social care 
funding (£0.652m) as detailed at appendix 3.  Following approval by the NLC partner, the funding 
released from the 2022/2023 efficiency savings would be redirected to cost pressures.  This would 
normally include Adult Social Care and Housing Services. 

 



 

 

9. 2022/2023 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 
9.8 NLC Corporate Savings Programme – Year 3 (Cont.) 
9.8.4 In advance of agreeing the NLC 2022/2023 Budget, the approach to the re-allocation of funding 

released from savings in 2022/2023 was considered by both the NLC partner and the HSCP.  On the 
basis that Adult Social Care and Housing Services has already received an additional £2.115m across 
the previous two years, HSCP colleagues acknowledged that a funding contribution to cost pressures 
in 2022/2023 may not be appropriate, particularly if additional Scottish Government funding for 
Adult Social Care and Housing Services is being made available for 2022/2023.   

 
9.8.5 Working collaboratively with the NLC partner, the IJB is asked to endorse the transfer of the 

previously agreed 2022/2023 saving of £2.024m to the NLC partner.  The IJB is also asked to endorse 
the principle that the IJB will manage the 2022/2023 cost pressures without a contribution towards 
these from the funding released from 2022/2023 efficiency savings.  This is a change in the approach 
previously adopted.  In summary, the net impact on the NLC delegated services over the three years 
is a net gain of £0.091m for the IJB. 
 

9.8.6 The Scottish Government’s recent commitment to establishing a National Care Service has resulted 
in further uncertainty over future funding mechanisms for Adult Social Care.  The NLC partner 
believes it is prudent to exclude the financial impacts of providing Adult Social Care Services from the 
overall Council position for 2022/2023.  The NLC partner will however monitor this policy 
development and future iterations of the Council’s Financial Plans will be updated in consultation 
with the IJB as further details in relation to Scottish Government’s intentions emerge. 
 

9.8.7 In respect of the financial year 2023/2024, the IJB is therefore asked to endorse the principle that 
Adult Social Care and Housing Services will not contribute to the corporate savings programme and 
will take responsibility for managing the 2023/2024 costs pressures across Adult Social Care and 
Housing Services. 
 

9.8.8 In respect of the planned saving to close the intermediate care facility, the timescale has been 
delayed.  An IJB earmarked reserve has been established to manage the slippage in the achievement 
of this saving in 2022/2023. 

 
9.9 Legacy Costs 
9.9.1 In respect of the IJB Financial Plan 2021/2022, non-recurring funding was allocated to offset 

additional legal costs in respect of the Adults with Incapacity (Scotland) Act 2000 (£0.020m) and also 
the cost of Housing Services Community Alert Alarm Response Advisors (£0.051m).  These costs are 
expected to recur in 2022/2023.  A budget realignment of £0.071m is proposed to address these 
costs on a recurring basis. 

  
9.10 Free Personal Care Uplift 
9.10.1 Effective from 1 April 2019, Free Personal Care was extended to all under 65s who require it 

regardless of condition.  This represented a significant change to how personal care is funded.  The 
cost of implementing the uplift on the free personal and nursing care home rate based on current 
placements is projected to be up to £0.201m.  Recurring funding has been provided to continue to 
support this policy. 

 
9.11 IJB Financial Plan Contingency 2022/2023 
9.11.1 In addition to the demographic growth and the ongoing response to the Covid-19 pandemic, it is 

expected that whole system cost pressures will emerge in year.  Recovery actions have been 
identified and discussed through the Lanarkshire Remobilisation Group.  A range of proposals to 
address health inequalities were also considered however due to the ongoing Covid-19 pandemic, 
these initiatives are not able to progress as originally planned.  A contingency of £1.826m has been 
included in the IJB Financial Plan 2022/2023 to ensure operational system pressures across the 
services delegated to the IJB by both partners can be addressed. 



 

 

10. 2022/2023 PROJECTED INCREASE IN FUNDING 
 
10.1 The indicative 2022/2023 Scottish Government Budget was announced on 9 December 2021.  The 

2022/2023 Scottish Government Budget is a transitional budget, paving the way for a full resource 
spending review in May 2022.  The immediate priorities of the budget are to continue to support the 
ongoing response to the Covid-19 pandemic and to take the next steps to deliver the health and 
social care commitments outlined in the Programme for Government.  The key financial planning 
assumptions in respect of the financial year 2022/2023 are highlighted below. 

 
10.2 NHSL will receive a baseline uplift of 2% on recurring budgets along with further support for 

increased employer national insurance costs arising from the UK Health and Social Care Levy.  In 
respect of the delegated health functions, the partner contribution from NHSL to the IJB will 
therefore increase by 2% over the 2021/2022 agreed recurring budgets.  This will equate to 
additional funding of £4.547m across the general health services budgets, £1.404m on the 
prescribing budget and £1.694m on the notional set-aside budget.  Additional funding of 
approximately £1.053m will also be transferred to NLC in respect of the uplift on resource transfer 
payments and also the services commissioned through the Social Care Fund, Delayed Discharge Fund 
and Integrated Fund.  The total additional funding as a result of 2% uplift is therefore £8.698m.  This 
includes the funding for the pay uplift and the increase in the national insurance contributions.  The 
uplift of £1.694m on the notional set-aside budget is considered further at section 11.  As highlighted 
at paragraph 9.4.5, the prescribing uplift of £1.404m is being allocated to general health cost 
pressures.  

 
10.3. The 2022/2023 pay negotiations are ongoing.  The IJB is advised that the IJB Financial Plan 2022/2023 

is being prepared on the basis that the increase in base pay costs will be met from the inflation uplift 
funding of 2% totalling £5.600m included at paragraph 10.2.  There is a high risk that the additional 
Scottish Government funding of £5.600m may not be sufficient to meet the actual costs of the 
agreed pay increase.  Additional costs may therefore require to be met from efficiency savings and 
management actions. 

   
10.4. Health Boards furthest from NRAC parity will also receive a share of £28.6m to ensure they continue 

to be within 0.8% of NRAC parity.  In 2022/2023, NHSL will therefore receive £7.2m.  NHSL’s total 
funding will however continue to be 0.8% below their NRAC share.  Both the North Lanarkshire IJB 
and the South Lanarkshire IJB were allocated a balanced budget by NHSL on inception in April 2016.  
As a result, NHSL retained responsibility for managing the cost pressure relating to the historical gap 
in funding as a result of the NRAC differentials.  Notwithstanding this, subject to Health Board 
approval, NHSL payments to Integration Authorities for delegated health functions will increase by at 
least 2% over 2021/2022 agreed recurring budgets.  The IJB is also asked to note that the funding gap 
as a result of the NRAC allocations will require to be managed by the NHSL partner in 2022/2023. 

 
10.5. Additional funding of £554m nationally is being transferred to Local Government from the Health and 

Social Care Portfolio to support social care. 
 
10.6. Additional recurring funding nationally totalling £30.5m is available to implement the full year effect 

of the 2021/2022 Living Wage increase of £0.20 per hour (2.15%) from £9.30 per hour up to £9.50 
per hour.  The North Lanarkshire IJB funding allocation was £1.839m in 2021/2022.  This funding is 
recurring in 2022/2023. 

 
10.7. Additional recurring funding nationally totalling £144m is available to implement the full year effect 

of the 2021/2022 Living Wage increase of £0.52 per hour (5.5%) from £9.50 per hour up to £10.02 
per hour.  The part year cost of the increase was met by additional Scottish Government funding of 
£2.213m received in 2021/2022.  The full year effect of this funding totalling £8.849m is recurring in 
2022/2023. 

 



 

 

10. 2022/2023 PROJECTED INCREASE IN FUNDING (CONT.) 
 
10.8 Additional recurring funding nationally totalling £200m is available.  The North Lanarkshire IJB 

funding allocation is £12.061m.  Part of this funding is required to implement the full year effect of 
the 2022/2023 Living Wage increase of £0.48 per hour (4.8%) from £10.02 per hour up to £10.50 per 
hour.  This is estimated to be £7.840m.  The balance of the additional recurring funding is “not 
ringfenced” (£4.221m).  Part of this is being allocated to meet the recurring cost of the business plan 
(£2.835m) with the balance being allocated to other 2022/2023 cost pressures across the HSCP 
(£1.386m).   

 
10.9 Funding nationally of £124m is available to expand Care at Home capacity on a recurring basis to 

support permanent recruitment and longer-term planning. 
 

 The current pressures on social care support are caused in part by increased need and acuity. It 
is important therefore that this funding supports services and interventions to prevent this 
trend from continuing.   

 
 The funding is being allocated to decrease the number of people who are waiting for a care at 

home service, ensuring people have the correct level and types of provision to meet their needs 
in a safe and person-centred way.  The funding should be invested in a range of preventative 
and proactive approaches including rehabilitation, re-enablement and community based 
support. The use of community equipment and Technology-Enabled Care, where appropriate, 
should also be increased to support prevention and early intervention.  The funding will also 
enable unpaid carers to have breaks. 

 
 The part-year effect of the funding allocation to the North Lanarkshire IJB in 2021/2022 was 

£3.597m.  The full year effect of the funding in 2022/2023 is £7.204m.  On 16 February 2022, the 
IJB approved that this funding would be directed to implement the business plan. 

 
10.10 Funding nationally of £20.4m has been provided to meet the additional costs of the Carers Act 

(Scotland) Act 2016.  It was originally estimated that total costs nationally would increase from 
£19.4m in year 1 (2018/2019) to a recurring level of £88.521m by year 5 (2022/2023).  2022/2023 is 
therefore the fifth year of implementation.  The funding allocation to the North Lanarkshire IJB in 
2022/2023 is £1.236m.  This funding will be allocated between Adult and Older People Services and 
Children and Family Services.  The IJB is asked to note that the proposals to support Carers will be 
developed in consultation with the key stakeholders. 

 
10.11 Effective from 1 April 2019, free personal care was extended to all under 65s who require it 

regardless of condition.  This represented a significant change to how personal care is funded.  
Funding nationally of £15m has been provided in 2022/2023 to continue to support this policy.  The 
funding allocation to the North Lanarkshire IJB in 2022/2023 is £0.201m. 
 

10.12 Non-recurring funding nationally of £20m is available to support Interim Care Funding in 2022/2023.  
In 2021/2022, non-recurring funding nationally of £40m was made available.  Delayed discharges 
were rising to unacceptable levels due to care, primarily care at home, being unavailable. Remaining 
unnecessarily in hospital after treatment is complete can lead to rapid deterioration in physical and 
mental well-being among older people, particularly people with dementia. In addition, the occupancy 
of acute hospital beds by those who no longer need clinical care means these beds will not be 
available to those who do need them.  In 2021/2022, non-recurring funding of £40m nationally was 
made available to support ‘step-down’ care and enable hospital patients to temporarily enter care 
homes, or receive additional care at home support, until the optimum care and support is available 
with no financial cost to the individual or their family.  The non-recurring funding allocation to the 
North Lanarkshire IJB in 2021/2022 was £2.321m.  The non-recurring funding allocation in 2022/2023 
is £1.162m.  This funding is included as part of the revised funding strategy to implement the 
business plan referred to at section 8. 



 

 

10. 2022/2023 PROJECTED INCREASE IN FUNDING (CONT.) 
 
10.13 Nationally, the Local Authority social care budgets for allocation to Integration Authorities are 

expected to be at least £554 million greater than 2021/2022 recurring budgets.  Consistent with 
previous years, the NHSL and NLC partners are supportive of this approach.  The additional funding 
will therefore be additional and not substitutional to each Council’s 2021/2022 recurring budgets for 
Adult Social Care Services that are delegated. 

 
10.14 Additional funding of £92m nationally is also being made available to increase workforce capacity 

across health and social care services as highlighted at paragraphs 10.15 to 10.17. 
 

10.15 Additional recurring funding nationally of £40m is being made available in 2022/2023 to enhance 
MDTs.  This is an increase of £20m from 2021/2022.  The part-year effect of the funding allocation to 
the North Lanarkshire IJB in 2021/2022 was £1.160m.  The full year effect of the funding in 
2022/2023 is £2.324m.  This funding is included as part of the revised funding strategy to implement 
the business plan referred to at section 8. 

 
10.16 Additional recurring funding nationally of £30m is being made available in 2022/2023 to support the 

recruitment of additional Band 3 and Band 4 Health Support Workers to support the MDTs. This is an 
increase of £15m from 2021/2022.  The funding allocated to the North Lanarkshire IJB was £0.585m.  
This funding will increase by £0.583m to £1.168m.  This funding is included as part of the revised 
funding strategy to implement the business plan referred to at section 8. 

 
10.17 Additional recurring funding of £22m nationally is being made available for local authorities in 

2022/2023 to provide additional social work capacity.  This funding of £22m nationally is part of a 
£25m national funding package.  The balance of £3m will be distributed to SSSC for Practice Learning 
and Newly Qualified Social Worker support (£2.5m) and Trauma Training (£0.500m).  The £22m 
proposed allocation comprises £4.8m for Care Home and Care at Home Oversight funding and 
£17.2m for additional workforce capacity in Adult Social Work in direct response to workforce issues 
as a consequence of the pandemic. The Care Home and Care at Home Oversight funding is intended 
to fund an average of 2 social work oversight posts to support Chief Social Work Officers who have 
assumed an enhanced oversight role as a result of the pandemic.  The full-year effect of the funding 
allocation to the North Lanarkshire IJB in 2022/2023 was £1.278m. 

 
10.18 In addition to the NHS baseline uplift of 2%, funding is being provided nationally in 2022/2023 for 

vaccination centres (£30m), national contact centres and test and protect contact tracing (£33m), 
mobile testing units (£17.5m) and regional laboratories (£4.1m). 
 

11. NOTIONAL SET-ASIDE ALLOCATION 2022/2023 
 
11.1 In line with the previously agreed methodology, the 2021/2022 budget will be increased by the 

2022/2023 inflation uplift of 2% (£1.303m), the additional funding for the increase in national 
insurance contributions (£0.391m) and 2021/2022 funding adjustments and budget transfers 
(£1.152m).  The notional set-aside budget will therefore increase by £2.846m from £64.012m up to 
£66.858m for 2022/2023. 

 
11.2 The agreement in place from 2016/2017 to date in 2021/2022 has been that any physical transfer of 

resources from the set aside will be based on agreed costed service changes.  Outside of these 
planned changes, it has been agreed each year to date that the NHS Board will deliver the set aside 
services in return for the budget offered.   
 

  



 

 

11. NOTIONAL SET-ASIDE ALLOCATION 2022/2023 (CONT.) 
 
11.3 Although under s28(4) of the Public Bodies (Joint Working) (Scotland) Act 2014 the Health Board may 

require the integration authority to reimburse it for the additional amount used in providing set 
aside services, this has not been pursued by NHSL with the IJB.  All expenditure incurred on the set-
aside services to date therefore has been met by NHSL.  Instead the focus has been on whole system 
working through the unscheduled care board to develop future plans to cope with increased demand 
coupled with day to day integrated working to resolve the more immediate problems.  This approach 
has allowed a constructive dialogue between the parties which focusses on the service changes that 
will make a difference.   
 

11.4 The system reform assumptions in the Scottish Government Medium Term Health and Social Care 
Financial Framework which was published in October 2018 included material savings to be achieved 
from reducing variation in hospital utilisation across partnerships.  Planning across the whole 
unplanned care pathway is key to delivering this objective.  Partnerships were advised that by the 
start of 2019/2020, the set aside arrangements were to be fit for purpose and enable this approach.  
However, there continues to be a significant time lag in being able to quantify reliably the hospital 
resource use in any year.  The impact of the Covid-19 pandemic on the set-aside services during 
2020/2021 will not be known until 2022/2023.  These activity levels will also not be representative of 
normal demand and will be unique to the emergency response to the pandemic.  There has also been 
a significant improvement in the Delayed Discharge performance statistics which has ensured that 
bed capacity across Acute Services is maximised.  It may be difficult to isolate the positive impact of 
the whole system approach adopted across Lanarkshire from the adverse impact of the response to 
the Covid-19 pandemic. 

 
11.5 The calculation of the notional set-aside allocation and the confirmation of actual activity levels 

remains a complex accounting process.  The allocation will be updated on receipt of the validated 
2019/2020 activity levels from ISD.  The information is not available earlier due to the impact of the 
Covid-19 pandemic and the requirement to support other priorities. 
 

11.6 As highlighted at section 7, the balance of the uncommitted 2021/2022 Covid-19 funding of 
£30.864m will be transferred to an IJB reserve at 31 March 2022.  In line with the Scottish 
Government guidance, the approach to the management of the Covid-19 costs in 2022/2023 
associated with the set-aside services will be discussed between the IJB Chief Financial Officer and 
NHSL Director of Finance.  Consideration will therefore be given to the extent to which the NHSL can 
continue to manage all of the inflationary and operational cost pressures across the set-aside 
services which are directly managed by the Director of Acute Services on behalf of the IJB.  This 
includes Accident and Emergency Services and other unplanned care pathways.  An update on the 
proposed approach to the management of the Covid-19 costs in 2022/2023 related to the set-aside 
services will be reported to the IJB and the Health Board for consideration and approval as 
appropriate. 
 

11.7 It was previously highlighted that a further development of the set-aside concept would be to 
increase the visibility of the hospital set-aside resource usage in financial terms, similar to the 
transparency across Community Health Services and Social Care Services.  This would contribute to a 
balanced view of the entire patient journey.  During 2020/2021, the local pilot which was established 
to assess if reliance could be placed on more timely information had to be paused due to the 
pandemic.  Further opportunities to explore the connections between the set-aside budget and the 
other health and social care budgets were also limited during 2021/2022.  The outcome of future 
reviews will need to take account of the operational and financial impact of the response to the 
Covid-19 pandemic. 

 
  



 

 

12. FINANCIAL SUMMARY 2022/2023 
 
12.1 Including the cost of the previously approved North Lanarkshire Winter Planning and Enhanced 

Supports Business Case, costs are projected to increase by a total of £56.901m. 
 
12.2 Including the funding previously approved for the North Lanarkshire Winter Planning and Enhanced 

Supports Business Case, income is projected to increase by a total of £51.396m. 
 
12.3 The funding gap of £5.505m will be addressed by budget realignments (£3.264m), an existing 

recurring budget underspend (£1.493m), efficiency savings (£0.387m) and reliance on reserves 
(£0.361m).  This is explained further at section 13. 
 

12.4 This IJB Financial Plan 2022/2023 will be adjusted to reflect non-recurring funding for each partner as 
appropriate. 
 

12.5 The 2022/2023 budget allocations will be finalised as part of the detailed budget setting process 
undertaken by each partner in April 2022. 

 
13. FINANCIAL STRATEGY 2022/2023 
 
13.1 Based on the key financial planning assumptions outlined in sections 9, 10 and 11 and detailed at 

appendix 1, the funding gap is therefore £5.505 million (NHSL - £2.241 million; NLC - £3.264 million). 
 
13.2 In order to achieve a balanced budget and address the funding gap of £5.505m, the proposed 

2021/2022 financial strategy is summarised below. 
 
13.3  The NLC partner will realign budgets totalling £3.264m.  This realignment is based on current 

underspends reported in 2021/2022 and as assessment that the underspend is recurring.  This 
budget realignment will be closely monitored during 2022/2023. 

 
13.4 In respect of the NHSL partner, based on an assessment of the prescribing activity in 2022/2023, the 

increase in cost of £1.493m can be accommodated within the 2022/2023 prescribing budget.  The 
NHSL partner will also progress the achievement of the Prescribing Quality and Efficiency Programme 
target totalling £1.281m.  If this target is achieved in full, part of balance of the efficiency target will 
be allocated to address the funding gap across general health services (£0.387m).  The balance of the 
efficiency target achieved will be transferred to the IJB Prescribing Risk Reserve to mitigate the 
increase in the cost of prescribing activity and prices in 2023/2024 and beyond (£0.894m).  The IJB is 
asked to approve reliance on IJB reserves to manage the balance of the cost pressures in respect of 
the NHSL partner estimated to be £0.361m.  This is a non-recurring funding solution. 

 
13.5 The IJB is asked to note that the financial strategy for 2022/2023 does not account for the 

unpredictability associated with the response to the Covid – 19 virus pandemic and the actions both 
partners are implementing to respond to this. 

 
14. FINANCIAL RISK 
14.1 In preparing the IJB Financial Plan for 2022/2023, a range of estimates have been included that 

contain elements of risk and uncertainty.  These risks relate to the uncertainty in respect of funding, 
costs, demographics, demand, national and local policy developments and legislative changes.  The 
range of risk factors is therefore complex and will impact on the financial pressures for the IJB and 
both partners. 

 
14.2  The most significant risk to expenditure in 2022/2023 relates to the ongoing Covid-19 pandemic.  The 

adverse impact of Long Covid and the effectiveness of the Remobilisation and Recovery Plan are 
unknown.  There is also a significant risk that proposed savings may be delayed while the response to 
the pandemic continues to be prioritised. 



 

 

14. FINANCIAL RISK (CONT.) 
 
14.3 The cost of the ongoing response to the Covid-19 pandemic for Health and Social Care Services has 

not been included in the IJB Financial Plan 2022/2023.  As highlighted at paragraph 7.13, the 
uncommitted funding of £30.864m will be transferred to an IJB ring-fenced reserve to provide 
funding for a range of ongoing Covid-19 measures in 2022/2023.  The IJB reserve of £30.864m will 
require to be fully used before further funding allocations are made by the Scottish Government in 
2022/2023 through the Local Mobilisation Planning process. 

 
14.4 Pay and National Care Home Contract negotiations are ongoing. 
 
14.5 The cost of demographic growth and increasing complexity of need will also impact on health care 

services however this is not accounted for in the financial plan for 2022/2023.  This is in line with the 
financial planning assumptions adopted in previous years whereby the cost of the increase in 
demand is offset by non-recurring underspends and slippage emerging in-year across health services.  

 
14.6 The risks associated with the EU withdrawal on the 31 January 2020 continue to be monitored and 

include staff availability and the impact of adverse movement in the net migration to Scotland in the 
short to medium term which is affecting the number of working age adults. 

 

14.7 Reliance is placed on the financial management and budgetary control processes embedded within 
each partner’s existing reporting arrangements to monitor these risks.  The North Lanarkshire IJB 
Medium to Long Term Financial Plan will be updated to reflect the financial climate in which the IJB 
and both partners will operate over the medium term. 

 
14.8 The IJB Financial Plan for 2022/2023 remains indicative at this stage as each partner requires to 

conclude on the detailed budget setting processes in relation to the IJB.  Until the financial 
assumptions are confirmed and the actions detailed in the IJB Financial Strategy for 2022/2023 are 
implemented, there is a financial risk that one or both partners may overspend.  The financial 
monitoring reports in the early part of the year will indicate the extent of this.  A mid-year review of 
the IJB Financial Plan 2022/2023 will be undertaken by October 2022, in consultation with both 
partners, to test the original assumptions, projections and information for ongoing validity with a 
view to reprioritising where appropriate. 

 
14.9 There are provisions within the IJB Financial Regulations which set out an agreed process to be 

followed in the event that an overspend is forecast on either partner's in scope budget.   
 

14.9.1 The IJB Chief Accountable Officer and the IJB Chief Financial Officer will agree a budget 
recovery plan with the relevant partner to balance the overspending budget.  (IJB Financial 
Regulations Section 5.15 and 5.16). 

 

14.9.2 In exceptional circumstances, should the North Lanarkshire Council or the Health Board 
require the Board to identify resources to offset an in−year overspend, they (i.e. the 
partner) must do this by amending their contributions to the Board. (IJB Financial 
Regulations Section 5.17). 

 

14.9.3 If the recovery plan is unsuccessful and there are insufficient general fund reserves to 
fund a year end overspend, then the overspending partner has the option to: 
(a) Make an additional one−off adjustment to the resources it is making available to 

the Board, or 
(b)  Provide additional resources to the Board which are then recovered in future years 

from subsequent underspends in that Partner’s contribution, (subject to scrutiny of 
the reasons for the overspend and assurance that there is a plan in place to address 
this). 

(IJB Financial Regulations Section 5.19). 

  



 

 

14. FINANCIAL RISK (CONT.) 
 

14.10 The NHSL partner will begin 2022/2023 with a significant recurring funding gap.  NHSL have agreed 
the IJB budget offer for 2022/2023 in principle.  By allocating the inflation uplift of 2% to the IJB, 
NHSL is also accepting that the health services not delegated to the IJBs will require to make a higher 
level of efficiency savings in line with their greater cost pressures in the year ahead.  Solutions to 
address the projected funding gap are still to be identified.  There is significant uncertainty about 
NHSL cost pressures in 2022/2023.  There will also be significant uncertainty about NLC cost 
pressures in 2022/2023. 

 
14.11 The IJB Financial Plan 2022/2023 will be a framework within which a range of scenarios will be 

monitored.  Regular updates will be presented to the IJB and IJB PASC throughout the financial year 
2022/2023. 

 
15. MEDIUM TO LONG TERM FINANCIAL FRAMEWORK 
 
15.1  The Scottish Government announced on 31st January 2019 their aspiration to bring forward a three-

year funding settlement from 2020/2021.  This would allow both partners and the IJB to set a budget 
for more than one year, to facilitate more integrated planning and budgeting and a more strategic 
approach to financial decision making.  A three-year funding settlement is not yet available.  The 
Scottish Government have reiterated their commitment to longer term financial planning and 
engagement between the IJB, both partners and the Scottish Government in this regard continues. 

 
15.2 The IJB financial strategy must ensure sustainability for the current and future years whilst 

recognising the significant challenges for both partners.  Efficient, effective and affordable services fit 
for the future will need to continue to be developed as part of the integration and transformational 
change activities.   If these activities do not generate the required level of savings or if funding 
released from a whole system approach to IJB cost reduction activity is not passed to the IJB, then 
there is a risk future budgets will not be balanced.  

 
15.3 The medium-term financial framework envisages there are savings to be made from the IJB assuming 

lead responsibility for planning the unscheduled care pathway and that 50% can be used to meet 
rising costs and 50% reinvested.  The allocation letter directed systems to put in place arrangements 
to achieve this by 2019/2020.  To date the experience has been of rising costs, which the IJB has been 
insulated from.   

 
15.4 The impact of the Coivid-19 pandemic during 2020/2021 and 2021/2022 has also delayed the 

progress of the local arrangements to balance risk, opportunity and policy directions.  The impact of 
the pandemic will also continue into 2022/2023.  At present there are no local plans which look as if 
they could deliver savings of this magnitude.  Over 5 years, the level of savings assumed in the 
medium term financial framework are equivalent to 33% of the local set aside budget. 

 
15.5 The projected increase in demographic growth, linked to increasing vulnerability and complexity, will 

continue to place services under pressure.   The strategic commissioning intentions in respect of 
service delivery models and service levels is therefore critical to future financial sustainability.  The 
North Lanarkshire IJB Medium to Long Term Financial Plan will be updated. 

 
15.6 The IJB is asked to note that the operational and financial implications of the Scottish Government 

policy direction in respect of the Independent Review of Adult Social Care Services and the 
implementation of a National Care Service are still to be determined.  This will impact on the future 
strategic direction of health and social care services and the delivery of services.   

 
  



 

 

16. IMPLICATIONS 
 
16.1 NATIONAL OUTCOMES 
 The IJB Financial Plan relates to all nine national outcomes. 
 

16.2 ASSOCIATED MEASURE(S) 
 The IJB and both partners are required to achieve a balanced budget for 2022/2023.  
 

16.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  
 

16.3.1 The financial implications are as detailed in sections 9, 10 and 11 of this report.  The IJB 
Financial Plan for 2022/2023 remains indicative at this stage until the year-end outturn for 
the current financial year 2021/2022 is confirmed and the detailed budget setting processes 
in relation to the IJB are concluded. 

 

16.3.2 The future cost pressures detailed in the IJB Financial Plan 2022/2023 therefore relate only 
to the delegated functions of the IJB. 

 
16.3.3 The budget for 2022/2023 will be closely monitored through the financial management and 

budgetary control processes which are embedded within each partner’s financial governance 
arrangements. 

 

16.4 RISK ASSESSMENT/RISK MANAGEMENT  
 The financial risks are detailed at section 14.  The strategic financial risks detailed in the IJB Risk 

Register have also been updated and are included in a separate report to the IJB. 
 

16.5 PEOPLE 
Savings will be evaluated in terms of operational, clinical and financial risk.  Equality impact 
assessments are being completed as required. 

 

16.6 STAKEHOLDER ENGAGEMENT 
 The Director of Finance of NHSL and the Head of Financial Solutions of NLC both continue to be 

consulted on the financial position of the North Lanarkshire IJB.   
 
16.7 INEQUALITIES & FAIRER SCOTLAND DUTY 

Equality and Diversity Impact Assessment Completed & Fairer Scotland Impact Assessment Form 
Completed: 

 

Yes  No  N/A  
 

 The Fairer Scotland Duty, Part 1 of the Equality Act 2010, came into force in Scotland in April 2018.  It 
places a legal responsibility on particular public bodies in Scotland to actively consider (‘pay due 
regard’ to) how they can reduce inequalities of outcome caused by socioeconomic disadvantage, 
when making strategic decisions.  In respect of the Fairer Scotland duties, there are no specific 
impacts to note.  Equality impact assessments are in progress as appropriate.  

 

16.8  CARBON MANAGEMENT IMPLICATIONS 
   

Yes  No  N/A  
 

 
17. BACKGROUND PAPERS 
 None. 
 

 



 

 

18. APPENDICES 
 IJB Financial Plan 2022/2023     Appendix 1 
 IJB Financial Plan 2023/2024 - Extract    Appendix 2 
 Previously Approved Savings Programme 2022/2023 – NLC Appendix 3 
 
 
 
............................................................................ 
CHIEF OFFICER (or Depute)   
 

Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709. 

 
 
 



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2022/2023            APPENDIX 1 
 

 
 
 
 
  

Ref. Recurring / Non-

recurring

North Lanarkshire 

HSCP Business Case

NLC NHSL 

Health Services

NHSL 

Prescribing

Total (Excluding

Business Case Costs)

Total (Including

Business Case Costs)

£m £m £m £m £m £m

SECTION A   PROJECTED INCREASE IN COSTS

Winter Planning and Enhanced Supports - Business Case 2022/2023 8.3 Recurring 14.019 0.000 14.019

Winter Planning and Enhanced Supports - Business Case 2022/2023 8.3 Non-recurring 6.050 0.000 6.050

Employee Costs 9.2 Recurring 2.353 4.164 6.517 6.517

Contract and Other Inflationary Costs 9.3 Recurring 2.174 2.174 2.174

Contract and Other Inflationary Costs 9.3 Non-recurring 0.361 0.361 0.361

Contract and Other Inflationary Costs - 

Self-directed Support Framework 1 and 2

9.3 Recurring 6.585 6.585 6.585

Contract and Other Inflationary Costs - Care homes 9.3 Recurring 2.933 2.933 2.933

Contract and Other Inflationary Costs - Direct Payments 9.3 Recurring 0.666 0.666 0.666

Contract and Other Inflationary Costs - Other 9.3 Recurring 0.181 0.181 0.181

Scottish Living Wage Uplift £9.50 (Baseline £30.5m) 9.3 Recurring 1.839 1.839 1.839

National Care Home Contract Uplift 9.3 Recurring 0.910 0.910 0.910

Prescribing Costs 9.4 Recurring 1.493 1.493 1.493

Social Care Workforce Expansion 9.5 Recurring 1.278 1.278 1.278

Demographic Growth 9.6 Recurring 4.000 4.000 4.000

Carer's (Scotland) Act 2016 - New Commitments 9.7 Recurring 1.236 1.236 1.236

Request for IJB Reserve - Carer's (Scotland) Act 2016 9.7 Non-recurring 0.843 0.843 0.843

NLC Savings Contribution - Year 3 9.8 Recurring 2.024 2.024 2.024

Legacy Costs 9.9 Recurring 0.071 0.071 0.071

Free Personal Care Uplift 9.10 Recurring 0.201 0.201 0.201

IJB Financial Plan Contingency 2022/2023 9.11 Recurring 1.826 1.826 1.826

Set-Aside Services 11 Recurring 1.694 1.694 1.694

Section A Total Projected Increase In Costs 20.069 26.946 8.393 1.493 36.832 56.901

2022/2023



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2022/2023 (CONT.)          APPENDIX 1 (CONT.) 
 

 
  

Ref. Recurring / Non-

recurring

North Lanarkshire 

HSCP Business Case

NLC NHSL 

Health Services

NHSL 

Prescribing

Total (Excluding

Business Case Costs)

Total (Including

Business Case Costs)

£m £m £m £m £m £m

SECTION B   PROJECTED INCREASE IN FUNDING

Expanding Care at Home Capacity (National £124m) 10.9 Recurring (7.204) 0.000 (7.204)

Multi Disciplinary Team Expansion (National £40m) 10.15 Recurring (2.324) 0.000 (2.324)

Recruitment of Band 3/4 Health Support Workers (National £30m) 10.16 Recurring (1.168) 0.000 (1.168)

Existing Core Budget Re-alignment 8.3 Recurring (0.488) 0.000 (0.488)

Scottish Government Funding Not Ring-fenced (National £70m) 10.8 Recurring (2.835) (1.386) (1.386) (4.221)

Interim Care Funding (National £20m) 10.12 Non-recurring (1.162) 0.000 (1.162)

New IJB Reserve Required - Reliance on 2021/2022 Projected 8.3 Non-recurring (4.862) 0.000 (4.862)

Existing Change Fund Reserve (RF29 Integrated Authority Support) 8.3 Non-recurring (0.026) 0.000 (0.026)

NHSL Inflation Uplift - Health Services 10.2 Recurring (3.140) (3.140) (3.140)

NHSL National Insurance Increase 10.2 Recurring (1.407) (1.407) (1.407)

NHSL Inflation Uplift - Resource Transfer 10.2 Recurring (0.459) (0.459) (0.459)

NHSL Inflation Uplift - Social Care Fund 10.2 Recurring (0.463) (0.463) (0.463)

NHSL Inflation Uplift - Commissioned Services 10.2 Recurring (0.131) (0.131) (0.131)

NHSL Inflation Uplift - Prescribing 10.2 Recurring (1.404) (1.404) (1.404)

NHSL Inflation Uplift - Set-Aside Services 10.2 Recurring (1.694) (1.694) (1.694)

Scottish Living Wage Uplift £9.50 (Baseline £30.5m) 10.6 Recurring (1.839) (1.839) (1.839)

Scottish Living Wage Uplift £10.02 (National £144m) 10.7 Recurring (8.849) (8.849) (8.849)

Scottish Living Wage Uplift £10.50 (National £130m) 10.8 Recurring (7.840) (7.840) (7.840)

Carers (Scotland) Act 2016 (National £20.4m) 10.10 Recurring (1.236) (1.236) (1.236)

Free Personal Care Uplift Funding 10.11 Recurring (0.201) (0.201) (0.201)

Social Care Workforce (National £22m) 10.17 Recurring (1.278) (1.278) (1.278)

Section B Total Projected Increase In Funding 0.000 (20.069) (23.682) (7.645) 0.000 (31.327) (51.396)

SECTION C   ENVISAGED FUNDING GAP 0.000 3.264 0.748 1.493 5.505 5.505

2022/2023



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2022/2023 (CONT.)          APPENDIX 1 (CONT.) 
 

 
 
 
 
 
 
  

Ref. Recurring / Non-

recurring

North Lanarkshire 

HSCP Business Case

NLC NHSL 

Health Services

NHSL 

Prescribing

Total (Excluding

Business Case Costs)

Total (Including

Business Case Costs)

£m £m £m £m £m £m

SECTION D  FINANCIAL STRATEGY TO ADDRESS FUNDING GAP

Budget Realignments Recurring (3.264) (3.264) (3.264)

Prescribing Budget Recurring Underspend Recurring (1.493) (1.493) (1.493)

Savings - Prescribing Efficiencies 2022/2023 - Budget Realignment Recurring 0.000 (0.387) 0.000 (0.387) (0.387)

Reliance on Reserves Non-recurring 0.000 (0.361) 0.000 (0.361) (0.361)

Section D Total Financial Strategy To Address Funding Gap 0.000 (3.264) (0.748) (1.493) (5.505) (5.505)

2022/2023



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2023/2024 – EXTRACT          APPENDIX 2 
 

 
 
  

Ref. Recurring / Non-

recurring

North Lanarkshire HSCP 

Business Case

NLC NHSL 

Health Services

NHSL 

Prescribing

Total (Excluding

Business Case Costs)

Total (Including

Business Case Costs)

£m £m £m £m £m £m

SECTION A   PROJECTED INCREASE IN COSTS

Winter Planning and Enhanced Supports - Business Case 2023/2024 8.3 Non-recurring 0.921 0.000 0.921

Winter Planning and Enhanced Supports - Business Case 2023/2024

(Subject To Approval)

8.3 Non-recurring 5.129 0.000 5.129

Section A Total Projected Increase In Costs 6.050 0.000 0.000 0.000 0.000 6.050

SECTION B   PROJECTED INCREASE IN FUNDING

Existing Change Fund Reserve (RF29 Integrated Authority Support) 8.3 Non-recurring (0.921) (0.921)

Existing Change Fund Reserve (RF29 Integrated Authority Support) 8.3 Non-recurring (5.129) (5.129)

Prescribing Budget Recurring Underspend 2022/2023 9.4.4 Recurring (0.108) (0.108) (0.108)

Savings - Prescribing Efficiencies 2022/2023 9.4.6 Recurring (0.894) (0.894) (0.894)

Section B Total Projected Increase In Funding (6.050) 0.000 0.000 0.000 0.000 (6.050)

PROJECTED POSITION 2023/2024 - EXTRACT 0.000 0.000 0.000 (1.002) (1.002) (1.002)

2023/2024



 

 

PREVIOUSLY APPROVED SAVINGS PROGRAMME 2022/2023 - NLC        APPENDIX 3 
 

 

Ref Proposals 2022/2023 Estimated

£m F.T.E.

1 Local Authority Service Changes - Muirpark

Muirpark is the last remaining intermediate care facility in North Lanarkshire (the last remaining 

residential facilities in NLC were converted into intermediate care facilities a number of years ago). With 

the move to new community-based models including the introduction of the Integrated Rehabilitation 

Teams and Discharge to Assess, the overall demand for provision is decreasing, with users being 

supported in their own homes. 

1.372 TBC

2 Inflation increase from NHSL on Resource Transfer and Social Care Funding

There is a long-standing resource transfer from NHSL to NLC to cover historic costs from changes to the 

Mental Health and Learning Disability estate, along with more recent funding streams around the 

Integrated Care Fund and Delayed Discharge. Currently NHSL are assuming an inflationary uplift of 2.5%, 

which will be passed through to NLC on this budget. 

0.652 N/A

TOTAL NLC SAVINGS PROGRAMME - YEAR 3 2.024 TBC

Note: FTE reductions will be managed through redeployment or VRS.


