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17 March 2022 at 2 pm. 
 

A Hybrid Meeting of the POLICY  AND  STRATEGY  COMMITTEE 

 
 
 
PRESENT 
 
Councillor Logue, Convener; Councillor Paul Kelly, Vice-Convener; Councillor Roarty, Vice-Convener; 
Councillors Barclay, Beveridge, Brannan-McVey, Burrows, Douglas, Duffy, Fisher, Fotheringham, Gallacher, 
Goldie, Hume, C. Johnston, Linden, McNally, McPake, Stubbs, Alan Valentine and Watson. 
 
ALSO PRESENT 
 
In accordance with Standing Order 64(A) Councillor Jones substituted for Councillor Graham. 
 
CHAIR 
 
Councillor Logue (Convener) presided. 
 
IN  ATTENDANCE 
 
Chief Executive; Executive Director (Education and Families); Chief Officer, Health and Social Care; Head of 
Legal and Democratic Solutions; Head of Business Solutions; Head of Financial Solutions; Head of People and 
Organisational Development;  Head of Strategic Communications; Head of Planning and Regeneration; Head of 
Children, Families and Justice Social Work Services, and Democratic Services Manager. 
 
APOLOGIES 
 
Councillors Fannan, Graham and Morgan. 
 
 
 
Prior to the commencement of business the Convener indicated that, in accordance with Standing Order 
15, two additional items of business, would be taken which he had ruled as relevant, competent and 
urgent. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were none. 
 
 
 
The Convener ruled that the following additional item of business was deemed relevant, competent 
and urgent.  
 
 
UPDATE  ON  UKRAINIAN  REFUGEE  CRISIS 
 
2. The Head of Children, Families and Justice Social Work Services provided an update to the Committee 

regarding actions taking place both nationally and locally to support Ukrainian refugees as a result of 
the conflict in their home country. 

 
Decided: that the update by the Head of Children, Justice and Social Work Services be noted 

and that regular briefings would be provided to Elected Members. 
 
 



POLICY  AND  STRATEGY  -  17 MARCH 2022 
 

 

 

 
127 

MINUTE  OF  MEETING  OF  AUDIT  AND  SCRUTINY  PANEL  OF  9  DECEMBER  2021 
 
3. There was submitted the Minute of the meeting of the Audit and Scrutiny Panel held on 9 December 

2021. 
 

Decided: that the Minute of the meeting of the Audit and Scrutiny Panel of 9 December 2021 
be approved. 

 
 
 
PO12.1(1)  –  STRATEGIC  CAPITAL  INVESTMENT  PROGRAMME  2022/23  TO  2025/26 
 
4. There was submitted a report by the Executive Director (Enterprise and Communities) (1) providing 

an annual update on the Council’s Strategic Capital Investment Programme, on available resources 
and on the expected profile of expenditure over the 2022/23 to 2025/26 period, and (2) attaching, as 
Appendix 1 to the report, the Strategic Capital Investment Programme for 2022/23. 

 
 Decided:  

 
(1) that the approach outlined in the report be endorsed; 

 
(2) that the 2022/23 Strategic Capital Investment Programme as outlined in Appendix 1 to the 

report, be approved, and 
 

(3) that the updated profile of the Strategic Capital Investment Programme from 2023/24 to 
2025/26, as outlined in Appendix 1 to the report, be approved. 

 
 
 
RAVENSCRAIG  LEVELLING  UP  FUND  BID 
 
5. There was submitted a report by the Head of Planning and Regeneration (1) providing an update on 

the proposed application to the next round of the UK Government Levelling Up Fund (LUF) to support 
future development at Ravenscraig, including the potential creation of a mixed used development 
incorporating a community hub and new Council homes;  (2) seeking approval, in principle, for an 
alternative location for the planned new primary school provision which, should the LUF bid be 
successful, could be incorporated within a community hub facility and maximise linkatures with the 
new community park and Ravenscraig Sports Facility; (3) outlining that the requirements for, and the 
guidance in respect of the second round of LUF remained to be received; (4) noting that it is expected 
that LUF funding awarded in the second round would require to be fully spent by 31 March 2025; 
(5) providing detail on the location of the proposed development; (6) outlining details of the community 
hub and the existing proposed school sites; (7) summarising the programme of activity and the key 
dates, and (8) attaching, as an Appendix to the report, a map outlining the location plan for the 
proposed development. 

 
Decided:  

 
(1) that the proposal outlined in the report to submit a bid for Levelling Up Funding, to support the 

future development of the site identified in Appendix 1 to the report to incorporate new Council 
housing and a community hub, including primary school provision, be approved, and 

 
(2) that agreement be provided in principle to the relocation of the planned primary school 

provision from the site currently identified as SC1 in Appendix 1 to the report, subject to funding 
being secured from the LUF and all necessary statutory consultation and approvals being 
secured. 
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PROGRAMME  OF  WORK  PO90  –  REVIEW  OF  GOVERNANCE  AND  INDUCTION  PROCESSES 
 
6. There was submitted a report by the Head of Legal and Democratic Solutions (1) detailing work 

undertaken to conclude Programme of Work item PO90 to consider appropriate arrangements for the 
induction and training of Elected Members following the May 2022 Local Government Elections; 
(2) reviewing the existing decision making governance arrangements for the Council to assess their 
appropriateness with a view to ensuring that these remained fit as the Council enters a new five year 
term in May 2022, and (3) attaching, as an Appendix to the report, the Induction Programme for new 
and returning Elected Members. 

 
During consideration of this matter, the Head of Legal and Democratic Solutions confirmed that 
feedback received from Elected Members would be incorporated into the Induction Programme and a 
revised programme would be issued. 
 
Decided:  
 
(1) that it be acknowledged that an Induction Programme for Elected Members, for the period May 

to June 2022, had been prepared following an engagement with current Elected Members and 
the Corporate Management Team, and would be delivered following the May 2022 Local 
Government Elections; 

 
(2) that it be acknowledged that options for a revised model of democratic decision making had 

been developed and shared with political groups and would be presented to the new Council, 
when formed in May 2022, for its consideration; 

 
(3) that arrangements be put in place to ensure that new Elected Members are provided with IT 

equipment as soon as possible following the Election in May 2022, and 
 

(4) that, as the various elements of this Programme of Work are well underway but cannot be 
concluded until following the May 2022 Elections and the establishment of a new Council, this 
item now be removed from the Programme of Work. 

 
 
 
PO75.1:  STRATEGIC  POLICY  FRAMEWORK  –  ANNUAL  REVIEW  AND  REFRESH 
 
7. There was submitted a report by the Head of Business Solutions (1) reminding the Committee that in 

September 2018, the Strategic Policy Framework had been approved and since that date had been 
updated with the most recent position being reported to the Audit and Scrutiny Panel in September 
2021; (2) explaining that this update was in line with the overarching Programme of Work (PO75.1) to 
ensure ongoing “strategic oversight and accountability” of the Framework; (3) reporting that the Audit 
and Scrutiny Panel had recognised that there was a robust process in place for making sure that 
policies and strategies were kept up to date and reviewed; (4) indicating that latest performance results 
suggested an unstable position and that consideration of the impact of the pandemic and the resultant 
social and economic effects on the people and communities of North Lanarkshire were ongoing factors 
in the development of the Framework and the Programme of Work; (5) intimating that the Council’s 
Strategic Plan for the year ahead was therefore shaped by both the Strategic Policy Framework and 
the Programme of Work and the opportunity had been taken to ensure that these remained aligned 
with updates running concurrently in order to take cognisance of the inter-connections and associated 
impacts, and (6) presenting to the Committee the refreshed Strategic Policy Framework, attached as 
Appendix 1 to the report.   

 
Decided:  

 
(1) that the work to review and refresh the Strategic Policy Framework, to continue to ensure each 

of the strategies, policies and plans listed therein are up to date, on a review programme to 
be updated at an appropriate interval, and reported to the relevant Committee, be 
acknowledged; 
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(2) that the benefits gained from the alignment of the Strategic Policy Framework and Programme 
of Work, so that collectively they form the Council’s Strategic Planning Framework each year, 
be recognised, and 

 
(3) that the refreshed Strategic Policy Framework be approved. 

 
 
 
THE  PLAN  FOR  NORTH  LANARKSHIRE  –  PROGRAMME  OF  WORK  FOR  2022/23 
 
8. There was submitted a report by the Chief Executive (1) explaining that, now heading into its fourth 

iteration, the Programme of Work is well established as the key resource delivering and sustaining the 
long term vision set out in the Plan for North Lanarkshire; (2) explaining that the latest performance 
results suggest an unstable position and that consideration of the impact of the pandemic and the 
resultant social and economic effects on the people and communities in North Lanarkshire were 
ongoing and that this has affected many vulnerable people and communities across North Lanarkshire 
with these being ongoing factors in the development of the Strategic Policy Framework and 
Programme of Work; (3) intimating that, as such, the Council’s Strategic Plan for the year ahead is 
shaped by both the Strategic Policy Framework and Programme of Work and that the opportunity has 
been taken to ensure that these remain aligned, with updates running concurrently moving forward in 
order to take cognisance of their inter-connections and associated impacts, and (4) presenting the 
Programme of Work for 2022/23, attached as Appendix 1 to the report, with that Appendix containing 
a number of sub-Appendices providing further information. 

 
Decided:  
 
(1) that the updated Programme of Work for 2022/23 be approved, recognising that this is a high 

level overview and that future reports would be presented to Committee to provide more 
specific and detailed information on each individual element within the Programme of Work to 
allow for Members’ further consideration and approval. 

 
(2) that the reforming of the Programme of Work into a unified document that incorporates the 

principles, rational and governance, as well as the previous year’s achievements and latest 
performance results, as included in the Appendix to the report, the indicative timetable 
outlining when future reports would be reported to Committee and the descriptors to outline 
the purpose of each Programme of Work, be acknowledged, and 

 
(3) that the benefits gained from the alignment of the Strategic Policy Framework and the 

Programme of Work, so that collectively they inform the Council’s Strategic Planning 
Framework each year, be recognised. 

 
 
 
PO77.1  UPDATE  ON  WORK  BEING  PROGRESSED  TO  BUILD  NORTH  LANARKSHIRE’S  
WORKFORCE  FOR  THE  FUTURE 
 
9. There was submitted a report by the Executive Director (Education and Families) (1) outlining further 

significant progress made within the Workforce for the Future programme of work, underpinned by the 
Council’s refreshed Workforce for the Future Strategy, which had been agreed by the Committee in 
June 2021; (2) reporting that the combined impact of the Covid pandemic, and the downstream effects 
of Brexit on migrant workforce availability, continued to show an adverse impact on the labour market, 
with many businesses now reporting difficulties in recruiting the workforce they need at this time; 
(3) informing the Committee that the Programme of Work over the previous eight months had been 
reshaped in response to these emerging circumstances, including the development of new 
approaches to the Council’s offering to support provision in the wider employability landscape; (4) 
seeking approval to proceed with some innovative new work aligned to progressing the Council’s aims 
and ambitions as set out in the strategy; (5) detailing the work of established task and end groups, 
including one in relation to the establishment of an Employer Charter, and (6) attaching, as an 



POLICY  AND  STRATEGY  -  17 MARCH 2022 
 

 

 

 
130 

Appendix to the report, the Programme of Work – Workforce for the Future Strategy PO77 document 
as approved by the Committee in June 2021. 

 
Decided:  

 
(1) that the significant progress made by the Workforce for the Future Programme be 

acknowledged and its ambition to directly support businesses in the wider recovery of North 
Lanarkshire’s labour market going forward be endorsed; 

 
(2) that the further progression of a North Lanarkshire Employer Charter Scheme, to fully engage 

with businesses in North Lanarkshire as key partners in the labour market recovery, be 
approved; 

 
(3) that further work to deliver accelerated service improvements in processes for tracking young 

people post-school, and engaging more systematically with businesses in capturing their 
workforce needs to ensure the Council has a fully end to end service delivery capability, be 
approved, and 

 
(4) that the “test of change” proposal to engage directly with new businesses investing in North 

Lanarkshire, in an innovative partnership approach which ensures that the Council plays a key 
role in supporting that business to build a workforce for the future, be approved. 

 
 
 
ANNUAL REVIEW OF WHISTLEBLOWING 
 
10. There was submitted a report by the Head of Legal and Democratic Solutions (1) reminding the 

Committee that it had approved the Council’s current Whistleblowing Policy on 26 September 2019; 
(2) seeking approval of a revised Whistleblowing Policy to meet the review requirements of the 
Council’s policy framework; (3) explaining that the whistleblowing procedure provides a mechanism 
for employees of the Council, and other workers within the Council, to report a concern about serious 
wrong doing and to do so with security and in confidence; (4) indicating that the annual review has 
been undertaken on the use of the procedure and on any amendments required to it, and 
(5) presenting the findings of the review for noting and approval as appropriate. 

 
The Head of Legal and Democratic Solutions confirmed that the Audit and Scrutiny Panel had 
requested that a copy of this report be remitted to it following its approval by the Committee and 
therefore intimated that an additional recommendation should be added to the report that it be remitted 
to the Audit and Scrutiny Panel.   
 
Decided:  
 
(1) that the review of the Whisteblowing Procedure, and the use in terms of that procedure, be 

noted; 
 

(2) that the protected disclosures made under the Council’s Whistleblowing Policy, and the action 
taken in response, be acknowledged; 

 
(3) that the revised Whistleblowing Procedure be approved; 

 
(4) that the revised Whistleblowing Procedure be implemented with effect from 1 April 2022, and 

 
(5) that the report be remitted to the Audit and Scrutiny Panel. 

 
 
 
  

C 
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CONTRACT  AWARD  FOR  POSTAL  SERVICES 
 
11. There was submitted a report by the Head of Strategic Communication (1) informing the Committee 

that the Council requires the provision of a variety of mail services on an ongoing basis in order to 
meet its statutory obligations across a range of service areas, and (2) seeking approval for the award 
of a call-off contract for the provision of postal services to Royal Mail Group Limited. 

 
Decided: that the award of the contract to Royal Mail Group Limited for 12 months with a 

contract value of £841,546 exclusive of VAT be approved. 
 
 
 

REMITS FROM COMMITTEES 
 
REMIT  FROM  ENTERPRISE  AND  GROWTH  COMMITTEE  OF  3  FEBRUARY  2022  –  PO 22.1(1) 
ECONOMIC  RECOVERY  PLAN  UPDATE  
 
12. There was submitted a report by the Head of Planning and Regeneration providing an update 

regarding the progress towards delivering on North Lanarkshire’s Economic Recovery Plan, which had 
been approved in February 2021, to help mitigate the economic impact of Coronavirus on the local 
labour market and economy. 

 
 Decided: that the contents of the report be noted. 

 
 
 
The Convener approved the inclusion of the following additional item of business which he considered 
relevant, competent and urgent. 
 
13. TOWN  TWINNING  LINKS 
 

The Convener informed the Committee that, at its formation, the Council had inherited a Town  
Twinning Link from a legacy authority which had been created in recognition of the siege of Leningrad 
during the Second World War, and the links established at that time between our local community and 
the people of that city, however, there had been no twinning activity undertaken by this Council and 
that, in light of the ongoing Russian invasion of Ukraine it was proposed that this town twinning link be 
disestablished and that a letter be sent to city officials in Gatchina confirming the severing of the 
Council’s town twinning link and that a letter be sent to the Ukrainian Consul offering the Council’s 
support to the people of Ukraine.  The Convener moved this as the terms of the motion. 
 
Councillor Linden seconded the motion. 

 
Decided:  

 
(1) that the Council sever its town twinning arrangements with Gatchina with immediate effect; 

 
(2) that a letter be sent to the city officials of Gatchina intimating that the Council had severed its 

town twinning link, and 
 

(3) that a letter be sent to the Ukrainian Consul offering the support of the Council to the people 
of Ukraine. 

 

C 


