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17 February 2002 at 10 am. 
 

A Remote Special Meeting of the NORTH  LANARKSHIRE  COUNCIL 

 
 
 
PRESENT 
 
Councillor Jones, Provost; Councillor Castles, Depute Provost; Councillors D. Ashraf, J. Ashraf, Baird, 
Barclay, Beveridge, Brannan-McVey, Burgess, Burrows, Cameron, Campbell, Carragher, Carson, S. Coyle, 
Cullen, Curran, Di Mascio, Docherty, Doolan, Douglas, Duffy, Farooq, Fisher, Fotheringham, Gallacher, 
Goldie, Gourlay, Graham, Hogg, Hume, C. Johnston, T. Johnston, Paul Kelly, Peter Kelly, Kerr, Larson, 
Lennon, Linden, Logue, Loughran, MacGregor, Magowan, Masterton, McCulloch, McKendrick, McLaren, 
McManus, McNally, McNeil, McPake, McVey, Mooney, Morgan, O’Rourke, Pettigrew, Quigley, Reddin, Roarty, 
Shevlin, Shields, Stephen, Stevenson, Stocks, Stubbs, Annette Valentine, Watson, Wilson and Woods. 
 
CHAIR 
 
Councillor Jones (Provost) presided. 
 
IN  ATTENDANCE 
 
The Chief Executive; Executive Director (Enterprise and Communities); Executive Director (Education and 
Families); Chief Accountable Officer, Health and Social Care;  Head of Business Solutions; Head of Financial 
Solutions; Head of Legal and Democratic Solutions;  Head of Strategic Communication, Head of People and 
Organisational Development; Head of Audit and Risk and Committee Officer. 
 
APOLOGIES 
 
Councillors Anderson, M Coyle, Currie, Fannan, Feeney, Goldsack, Alan Valentine and Weir. 
 
 
The Provost welcomed everyone to the ninth remote meeting of North Lanarkshire Council and provided 
an overview of the functionality of WebEx to ensure the smooth running of the meeting. 
 
The Provost advised that the meeting would be live streamed through the Council's You Tube Channel, 
and would be available as an archive recording. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. The Council noted that there were no declarations of interest. 
 
 
 
REVENUE  BUDGET  2022/23  TO  2024/25  AND  COUNCIL  TAX 2022/23  
 
2. There was submitted a report by the Head of Financial Solutions (1) providing information to enable 

the Council to set its Revenue Budget and Council Tax for 2022/2023 and providing a forecast revenue 
budget position for financial years 2023/24 and 2024/25; (2) intimating that the Council’s Medium Term 
Financial Plan approved by the Policy and Strategy Committee on 30 September 2021 identified an 
envisaged three year budget gap of £70.972m with an estimated shortfall of £23.12m in 2022/23 and 
that this forecast had been updated to reflect the 2022/23 financial settlement contained in the Local 
Government Financial Settlement Circular and other changes to planning assumptions, which result 
in a net reduction in forecast costs of £3.608m, reducing the 2022/23 budget gap to £19.584m; 
(3) advising that after accounting for savings already approved of £16.484m, the remaining budget 
gap was £3.1m, as set out in Appendices 1 and 2 of the report; (4) attaching in Appendix 1 to the 
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report, the updated revenue budget position for 20222/2023 to 2024/2025; (5) enclosing in Appendix 
2 to the report, the updated financial outlook across the three year planning period; (6) setting out in 
Appendix 3 to the report, the financial projections for the Change Management Fund; (7) indicating 
that a sum of £6m had been made available from Council resources to support Covid recovery and 
one-off investment in local communities in addition to the Council’s share of £7m from the one-off 
funding from the Scottish Government which meant £13m was available for consideration alongside 
setting the 2022/2023 budget, and (8) proposing (a) that the General Reserve Fund of £8m, as set out 
by the Head of Financial Solutions, be agreed; (b) the continuation of the treatment of volume discount, 
and (c) an increase of £12.3m to the Change Management Fund, be agreed. 

 
Councillor Logue, seconded by Councillor Burrows, moved that the Council increase the level of 
Council Tax for 2022/2023 by 3%. 
 
Councillor Cullen, seconded by Councillor Douglas, moved as an Amendment that the Council 
increase the level of Council Tax for 2022/2023 by 2%.   
 
Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.   
 
On the roll being called:- 
 
60 Members voted for the Motion, as follows:- 
 
Councillors D Ashraf, J Ashraf, Barclay, Beveridge, Brannan-McVey, Burrows, Campbell, Carragher, 
Carson, Castles, S. Coyle, Curran, Di Mascio, Docherty, Doolan, Duffy, Farooq, Fisher, Fotheringham,  
Goldie, Gourlay, Graham, Hogg, Hume, C. Johnston, T. Johnston, Jones, Paul Kelly, Peter Kelly, Kerr, 
Larson, Lennon, Linden, Logue, Loughran, MacGregor, Magowan, Masterton, McCulloch, 
McKendrick, McLaren, McManus, McNally, McNeil, McPake, McVey, Mooney, Morgan, O’Rourke, 
Pettigrew, Quigley, Reddin, Roarty, Shields, Stephen, Stevenson, Stocks, Stubbs, Annette Valentine,  
and Woods. 
 
7 Members voted in favour of the Amendment, as follows:- 
 
Councillors Burgess, Cameron, Cullen, Douglas, Gallacher, Watson and Wilson. 
 
7 Members having voted for the Amendment and 60 Members having voted for the Motion, the Motion 
was accordingly declared carried. 
 
Councillor Logue, seconded by Councillor Burrows, moved the following budget Motion:- 

 
1. Whilst noting the update provided by the Head of Financial Solutions in respect of the Local 

Government Financial Settlement for 2022/23, we yet again reiterate our reluctant acceptance 
of the inadequate level of funding provided.  

 
2. We endorse COSLA’s ask for real investment and fair funding to ensure Local Government is 

at the heart of ensuring everyone can live well locally. We also acknowledge that COSLA 
advises that this settlement represents a shortfall of £100 million for Scottish local authorities, 
which only reflects the requirement to meet the cost of policy changes such as increased 
employer’s national insurance contributions, and does not even begin to take account of all 
cost burdens faced by Local Government. 

 
3. Note that the Scottish Government has again provided a single year financial settlement 

despite the UK Government Autumn Budget and Spending Review providing some clarity for 
the Scottish block grant in the medium-term, which should allow the Scottish Government to 
provide greater certainty over spending plans. However, the Scottish Government will not 
publish a Resource Spending Review until May this year. 

 
4. Therefore, whilst this administration remains fully committed to the key principle of the 

Revenue Resources Budget Strategy to develop budgets covering a three year period, setting 
a single year budget for 2022/23 is the focus here today. 
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5. Due to the many challenges and considerable uncertainties, we will work with officers and 
commence discussion in relation to budgets for financial years 2023/24 & 2024/25 early in the 
summer of 2022, following the Scottish Government announcement of its Spending Review.   
It is hoped we will then have a clearer picture of future Local Government resources. 

 
6. Note that after accounting for ring fenced funding and funding for new commitments and other 

directed expenditure, North Lanarkshire Council received a cash reduction of £2.817 million 
(0.44%) to core funding within the Local Government Finance Settlement. 

 
7. Therefore, the Council faces a budget gap of £19.584 million in 2022/23 and further gaps in 

2023/24 and 2024/25 of £20.130 million and £27.650 million respectively, a total of £67.364 
million across the three-year planning period. 

 
8. Acknowledge the significant action already taken by this Council to approve savings totalling 

£16.484 million in relation to 2022/23 as outlined within Appendix 1 of the Revenue Budget 
2022/23 to 2024/25 and Council Tax 2022/23 Report, leaving a budget gap in 2022/23 of 
£3.100 million.  

 
9. Confirm that Council Tax rates will increase in 2022/23 by 3%, taking a Band D charge to 

£1,257.89, and recognise that this is estimated to generate revenue of £4.600 million, in 
perpetuity. 

 
10. Reiterate our previous commitment to Community Investment by continuing to set aside the 

amount equivalent to a 1% Council Tax increase from 2022/23 to support Community 
Investment. 

 
11. Agree the level of general fund contingency reserve at £8.000 million as advised by the Head 

of Financial Solutions. 
 

12. Agree the continuation of the historic practice in respect of the volume discount as set out 
within section 7 of the Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23 Report. 

 
13. Recognise that in line with requirements, a total of £20.492 million additional funding will be 

passed to the IJB for delegated services.  
 
14. Approve a Revenue Budget for 2022/23 which recognises available resources of £887.270 

million after accounting for the additional Council Tax income.  As a result of the of the action 
already taken by this Council, no further savings are required in 2022/23 to balance this 
budget. 

 
15. Recognise that this Administration continues to fully support individuals and communities in 

recovering from the COVID-19 pandemic, particularly those at risk through health and social 
inequalities with more than £5.000 million invested through the Tackling Insecurity and 
Flexible Funds. 

 
16. Confirm this Administration is fully committed to supporting communities in recovering from 

the COVID-19 pandemic.  As outlined in the Revenue Budget 2022/23 to 2024/25 and Council 
Tax 2022/23 Report, one-off funding of £13.000 million is available to support COVID recovery 
and one-off investment in local communities, the details of the planned investment are set out 
in Appendix 1 below.  

 
17. Agree that in the event of any additional undirected funding is made available for 2022/23, it 

will be set aside in reserves to mitigate against future financial risks and challenges facing the 
Council. 
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ID Investment 
Category 

Service Division Responsible 
Officer 

Priority Area Description Total 
Investment 

Value 
(£000) 

E&C01 RecoverNL - 
Improving 
North 
Lanarkshire's 
Health and 
Wellbeing 

Enterprise & 
Communities 

Communities Lizanne 
McMurrich 

Culture, 
Leisure and 
Sport Facility 
Improvement 
Programme 

Following the 
insourcing of 
culture, leisure and 
sport services it is 
recognised that 
there is investment 
required to ensure 
customers 
experience a 
positive and safe 
environment from 
the Council's 
facilities which will, 
in turn, support 
increased use of 
facilities and 
participation in 
active and creative 
activities. 

1,000 

E&C11 RecoverNL - 
Improving 
North 
Lanarkshire's 
Health and 
Wellbeing 

Enterprise & 
Communities 

Communities Lizanne 
McMurrich 

Active60 Pass Building on the 
success of the 
Council's Active65 
membership pass 
at £50 for the year, 
continuation for one 
more year and 
extending the 
scheme to over 
60s. 

550 

E&C09 RecoverNL - 
Improving 
North 
Lanarkshire's 
Health and 
Wellbeing 

Enterprise & 
Communities 

Communities Lizanne 
McMurrich 

Keeping the 
Promise 

Free provision of 
sport and leisure 
facilities for care 
experienced 
children and young 
people to promote 
physical and mental 
wellbeing. This 
would include 
AccessNL 
memberships, 
family passes to 
Time Capsule 
Waterpark and 
nutritional wellbeing 
support for one 
year. 

300 

E&C10 RecoverNL - 
Improving 
North 
Lanarkshire's 
Health and 
Wellbeing 

Enterprise & 
Communities 

Communities Lizanne 
McMurrich 

Active Teens Extending the 
successful Active 
Teen programme of 
free gym 
memberships for 
11-15 year olds 
during the working 
week for one more 
year. 

300 

E&C07 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Asset and 
Procurement 
Solutions 

James 
McKinstry 

RecoverNL - 
Pitch 
Improvement 
Programme 

Targeted 
investment in the 
Council's pitch 
estate to upgrade 
four existing grass 
pitches to synthetic 
surfaces at Harthill, 
Moodiesburn, 
Cleland and 
Mossend, and 
replace existing 
synthetic pitches 
reaching the end of 
their economic life. 

2,200 
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ID Investment 
Category 

Service Division Responsible 
Officer 

Priority Area Description Total 
Investment 

Value 
(£000) 

This will support 
increased 
participation and 
letting income. 

E&C04 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Environmental 
Assets 

Nicole 
Paterson 

Community 
Safety 

Investment in 
signage and 
community safety 
improvements 
across North 
Lanarkshire to 
support the 
introduction of 
mandatory 20mph 
speed limits around 
schools, early 
learning and 
childcare 
establishments. 

2,005 

E&C14 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Environmental 
Assets 

Nicole 
Paterson 

Cemetery and 
Footpath 
Improvements 

Infrastructure 
improvements to 
existing cemeteries 
and investment to 
improve footpaths 
and accessibility 
across the 
Council's 
communities, active 
travel routes and 
country parks. 

1,500 

E&C06 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Planning and 
Regeneration 

Pamela 
Humphries 

RecoverNL - 
Town Centre 
Improvements 

Augmentation of 
Place Based 
Investment 
Programme to 
support community-
led initiatives for 
town centre 
revitalisation. 

1,000 

E&C05 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Environmental 
Assets / 
Regulatory 
Services and 
Waste Solutions 

Nicole 
Paterson / 
Andrew 
McPherson 

RecoverNL - 
Environmental 
Improvements 

Continuation of 
RecoverNL 
environmental 
improvements 
including 
community led 
clean-ups, action on 
fly tipping and pest 
control activity. 

1,000 

E&C16 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Enterprise & 
Communities 

Environmental 
Assets 

Nicole 
Paterson 

Community 
Sustainability 
Projects 

To focus on 
enhancing 
sustainability and 
reducing the 
Council's carbon 
footprint a range of 
projects will be 
delivered including 
wildflower planting 
across town parks 
and the school 
estate. The 
investment will 
include exploring 
and delivering 
options for natural 
play within 
communities and 
investment in green 
energy 

700 
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ID Investment 
Category 

Service Division Responsible 
Officer 

Priority Area Description Total 
Investment 

Value 
(£000) 

interventions to 
promote carbon 
neutrality in country 
parks. 

CEX04 RecoverNL - 
Investing in 
North 
Lanarkshire's 
communities 

Chief 
Executive's 

Strategic 
Communications 

Stephen 
Penman 

Platinum 
Jubilee 
Events 

Provision of funding 
to Community 
Boards to support 
community events 
and match fund 
other fundraising 
efforts to celebrate 
the Queen's 
Platinum Jubilee. 

150 

E&F03 RecoverNL - 
Supporting 
North 
Lanarkshire's 
residents 

Education & 
Families 

Education Derek Brown Scottish 
Attainment 
Challenge 

Reinstate Scottish 
Attainment 
Challenge funding 
for one year only. 

1020 

CEX02 RecoverNL - 
Supporting 
North 
Lanarkshire's 
residents 

Chief 
Executive's 

Financial 
Solutions 

Elaine Kemp Tackling 
Poverty 

With continuing 
uncertainty in the 
wider economic 
climate linked to job 
security and 
business 
sustainability, 
additional funding 
to supplement the 
Council's Scottish 
Welfare Fund 
allocation to ensure 
that residents in 
most need have 
access to sufficient 
crisis and 
community care 
grants throughout 
the 2022/23 
financial year. 

500 

CEX05 RecoverNL - 
Supporting 
North 
Lanarkshire's 
residents 

Chief 
Executive's 

Financial 
Solutions 

Elaine Kemp Pensioner 
Fuel Grant 

Grant for 
pensioners on low 
incomes to help 
mitigate the costs of 
higher fuel bills (two 
payments of £50). 
This would support 
those in receipt of 
both pension credit 
(guarantee) and 
pension credit 
(savings). 

475 

CEX06 RecoverNL - 
Supporting 
North 
Lanarkshire's 
residents 

Chief 
Executive's 

Financial 
Solutions 

Elaine Kemp School and 
Early Years 
Clothing 
Grants 

Continuation of 
enhanced grant 
value for school 
aged pupils and 
NLC scheme for 
early years children 
for one more year. 

300 

            Total 13,000 
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Councillor Cullen, seconded by Councillor Wilson, moved that the Council agree the following budget 
proposal:- 
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Councillor Hume, seconded by Councillor Linden, moved that the Council agree the following budget 
proposal:- 

 
1. We acknowledge the financial outlook provided by the Head of Financial Solutions in the 

Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23.  
 
2. We also acknowledge the priority to set a budget for 2022/23 and understand a single year 

financial settlement provides challenges for financial planning over the medium to long term.  
However, in understanding the single year financial settlement, we do welcome the 
commitment by Scottish Government to collaborate on a fiscal framework early next year.  

 
3. Therefore, we wish to confirm that we remain committed to developing budgets covering a 

three-year period.  We also acknowledge the advice of the Head of Financial Solutions to 
begin consideration of plans to balance the budgets for financial years 2023/24 & 2024/25, 
during the summer of this year, following the Scottish Government Resource Spending 
Review in May.    

 
4. Note the advanced action already approved totalling £16.484 million in relation to 2022/23 

which leaves a budget gap in 2022/23 of £3.100 million.  
 
5. Confirm that Council Tax rates will increase by 3% in 2022/23, taking a Band D charge to 

£1,257.89, generating revenue of £4.600 million per annum. 
 
6. Continue our previous commitment to set aside the amount equivalent to a 1% Council Tax 

increase to support the Community Investment Fund. 
 
7. As advised by the Head of Financial Solution, agree the level of general fund contingency 

reserve at £8.000 million. 
 

8. Agree the continuation of the historic practice in respect of the volume discount as set out 
within section 7 of the Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23 Report. 

 
9. Recognise that in line with requirements a total of £20.492 million additional funding will be 

passed to the IJB for delegated services. 
 
10. Approve a Revenue Budget for 2022/23 of £887.270 million, including the additional Council 

Tax income, which means no further savings are needed to balance this budget. 
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11. As outlined in the Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23 Report, we 
recognise the £13.000 million available for one-off investment including the additional value 
delivered since the Local Government Settlement was published, which seen the Scottish 
Government announce a further £120.000m of one-off funding for Local Government.  North 
Lanarkshire Council’s share of this is estimated to be c. £7.000 million. Our plans for this 
funding are set out in Appendix 1 below and are geared to support Service improvements and 
new spending to support those people facing real challenges in our Communities.  

 
12. Note that if any additional undirected funding is made available to North Lanarkshire Council 

by Scottish Government for 2022/2,  funds will be held in reserves to be used by Members 
and Officers to mitigate against future financial challenges and uncertainties. 
 

ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

E&
C02 

Education Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Youth, Family 
and Adult 
Learning 
Support 

Building on work 
funded through 
the Flexible Fund 
and Covid 
Recovery Budget 
to support the 
following activity: 
Family Learning 
interventions, 
Adult Learning 
support and Youth 
work - engaging 
some of the most 
marginalised and 
disadvantaged 
young people. 
This equates to a 
£0.250m 
investment per 
annum for a three 
year programme 
of activity in our 
Communities. 

0.0 750 

E&
C01 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Culture, 
Leisure and 

Sport Facility 
Improvement 
Programme 

Following the 
insourcing of 
culture, leisure 
and sport 
services, we are 
investing in our 
facilities to ensure 
that Local People 
have access to 
high quality 
experiences 
throughout the 
Active and 
Creative 
Communities 
Estate here in 
North 
Lanarkshire. 
Ensuring 
Customers 
experience a 
positive & 
enjoyable 
environment from 
the Council's 
facilities which 
will, in turn, 
support increased 
use of facilities 
and participation 

0.0 1,000 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

in active and 
creative activities. 

E&
C06 

Employability / 
Economy 

Enterprise & 
Communities 

Planning and 
Regeneration 

Pamela 
Humphries 

RecoverNL - 
Town Centre 

Improvements 

Augmentation of 
Place Based 
Investment 
Programme to 
support 
community-led 
initiatives for the 
revitalisation of 
our Town Centres 
across North 
Lanarkshire.  

0.0 1,000 

CE
X01 

Employability / 
Economy 

Chief 
Executive's 

Business 
Solutions 

Katrina 
Hassell 

Strategic 
Workforce 

This investment 
will deliver an 
enhanced 
apprenticeship 
programme within 
Business 
Solutions to 
increase job 
opportunities to 
those impacted by 
the pandemic. 

18.0 747 

E&
C04 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Environmental 
Assets 

Nicole 
Paterson 

Community 
Safety 

Investment in 
signage across 
North Lanarkshire 
to support the 
introduction of 
mandatory 20mph 
limits around 
schools and early 
learning and 
childcare 
establishments. 
This investment 
shall also see 
additional road 
safety initiatives 
across North 
Lanarkshire. 

0.0 2,500 

E&
C05 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Environmental 

Assets / 
Regulatory 

Services and 
Waste 

Solutions 

Nicole 
Paterson / 

Andrew 
McPherson 

RecoverNL - 
Environmental 
Improvements 

Continuation of 
RecoverNL 
environmental 
improvements 
including 
community led 
clean-ups, 
targeted 
additional grass 
cutting, action on 
fly tipping and 
pest control 
activity. In 
addition, funding 
to continue 
previous one-off 
investment in 
'drop the kerb' 
initiative within our 
communities, 
country parks, 
cemeteries and 
active travel 
routes to ensure 

0.0 1,515 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

improved 
accessibility for all 
citizens of North 
Lanarkshire. This 
one off investment 
shall also deliver 
a further one off 
cut to private land 
previously 
maintained by the 
Council, as we 
continue to 
recover from 
COVID-19, and 
the Council will 
continue to 
provide support to 
Communities to 
understand land 
in Council 
ownership.  

E&
C07 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Asset and 
Procurement 

Solutions 

James 
McKinstry 

RecoverNL - 
Pitch 

Replacement 
Programme 

Targeted 
investment in the 
Council's 
synthetic pitch 
estate to replace 
those pitches 
reaching the end 
of their economic 
life. This will 
support increased 
participation and 
letting income. In 
addition, a 
dedicated 0.5M 
shall be assigned 
for the purposes 
of investing in 
Community 
Pitches and 
Pavilions across 
North 
Lanarkshire. 

0.0 1,500 

E&F
01 

Environmental 
/ Infrastructure 

Education & 
Families 

Integration M Dolan Sustainability Building on the 
legacy of COP26 
in Glasgow, we 
shall invest in the 
delivery of 
Sustainability 
Projects across all 
119 Primary 
Establishments 
with a focus on 
reducing Carbon 
Footprint through 
identified projects 
linked to the 
legacy model, e.g. 
Bug Houses, 
green growth, 
allotments, 
polytunnels. 

0.0 238 

E&
C08 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Housing 
Property and 

Projects 

Brian Lafferty Housing 
Grants to 

Owner 
Occupiers 

To continue to 
provide grants to 
owner occupiers 
in mixed tenure 
settings to 
facilitate essential 

0.0 200 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

structural 
upgrades. 

CE
X02 

Social / 
Equalities 

Chief 
Executive's 

Financial 
Solutions 

Elaine Kemp Tackling 
Poverty 

With continuing 
uncertainty in the 
wider economic 
climate linked to 
job security and 
business 
sustainability, 
additional funding 
to supplement the 
Council's Scottish 
Welfare Fund 
allocation to 
ensure that 
residents in most 
need have access 
to sufficient crisis 
and community 
care grants 
throughout the 
2022/23 financial 
year. This 
heightened 
allocation will 
allow for an 
increased 
resource to reflect 
the likelihood that 
more of North 
Lanarkshire's 
residents will 
require crisis 
support due to 
increasing cost of 
living and the 
challenges of 
economic 
recovery. 

0.0 1,000 

E&
C03 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Equalities Support to 
implement the 
actions arising 
from Black Lives 
Matter Member 
Officer Working 
Group including 
organisational 
training and 
development, 
community 
engagement and 
promotion of 
mechanisms to 
challenge racism. 

0.0 200 

E&
C09 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Community 
Group 

Sustainability 
Fund 

Recognising the 
vital work done by 
Community 
Groups including 
Community Food 
Banks, throughout 
the pandemic and 
into recovery, this 
additional one-off 
funding shall 
support 
community groups 
through ongoing 
recovery from 
COVID-19 and to 

0.0 250 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

support their 
increased cost 
pressures.  

E&
C10 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Swimming 
Programme 

Delivering on our 
ongoing 
commitment to 
reintroduce 
Swimming 
Lessons, this 
investment shall 
introduce a new 
scheme, which 
shall encompass 
swimming passes 
for Primary 5 
Pupils to provide 
them with free 
swimming lessons 
outwith the school 
day and to 
reinforce their 
swimming 
lessons, this 
proposal would 
also provide free 
leisure swimming 
for all Primary 5 
pupils. This 
investment is a 
commitment for a 
three year 
programme 
throughout 
financial years 
2022/23, 2023/24 
and 2024/25. 

0.0 1,000 

E&
C11 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Community 
Grants 

Recognising that 
Elected Members 
are at the heart of 
Communities and 
wish to deliver in 
partnership with 
them, this 
investment shall 
deliver an uplift of 
50% in members' 
allocation - raising 
the value of 
Community 
Grants from 
£1735 to £2602 - 
for a period of 3 
years.  

0.0 200 

E&
C12 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Community 
Boards 

Communities are 
key to our shared 
success in North 
Lanarkshire. 
Therefore, this 
investment of 
funding to every 
Community Board 
for allocation in 
line with local 
priorities, 
confirmed by 
further community 
engagement, is 
essential. This 

0.0 900 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investment 

Value  
(£000) 

funding shall be 
issued locally, 
decided locally 
and spent locally.  

                  

            Total 18 13,000 

 
Councillor Roarty, seconded by Councillor Paul Kelly moved that the meeting be adjourned for 
15 minutes, which was agreed. 
 
The meeting reconvened at 11.21am. 
 

Councillor Hume, seconded by Councillor Linden, moved an Amended SNP Budget Proposal in 
accordance with Standing Order 35. 

 
1. We acknowledge the financial outlook provided by the Head of Financial Solutions in the 

Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23.  
 
2. We also acknowledge the priority to set a budget for 2022/23 and understand a single year 

financial settlement provides challenges for financial planning over the medium to long term.  
However, in understanding the single year financial settlement, we do welcome the 
commitment by Scottish Government to collaborate on a fiscal framework early next year.  

 
3. Therefore, we wish to confirm that we remain committed to developing budgets covering a 

three-year period.  We also acknowledge the advice of the Head of Financial Solutions to 
begin consideration of plans to balance the budgets for financial years 2023/24 & 2024/25, 
during the summer of this year, following the Scottish Government Resource Spending 
Review in May.    

 
4. Note the advanced action already approved totalling £16.484 million in relation to 2022/23 

which leaves a budget gap in 2022/23 of £3.100 million.  
 
5. Confirm that Council Tax rates will increase by 3% in 2022/23, taking a Band D charge to 

£1,257.89, generating revenue of £4.600 million per annum. 
 
6. Continue our previous commitment to set aside the amount equivalent to a 1% Council Tax 

increase to support the Community Investment Fund. 
 
7. As advised by the Head of Financial Solution, agree the level of general fund contingency 

reserve at £8.000 million. 
 

8. Agree the continuation of the historic practice in respect of the volume discount as set out 
within section 7 of the Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23 Report. 

 
9. Recognise that in line with requirements a total of £20.492 million additional funding will be 

passed to the IJB for delegated services. 
 
10. Approve a Revenue Budget for 2022/23 of £887.270 million, including the additional Council 

Tax income, which means no further savings are needed to balance this budget. 
 
11. As outlined in the Revenue Budget 2022/23 to 2024/25 and Council Tax 2022/23 Report, we 

recognise the £13.000 million available for one-off investment including the additional value 
delivered since the Local Government Settlement was published, which seen the Scottish 
Government announce a further £120.000m of one-off funding for Local Government.  North 
Lanarkshire Council’s share of this is estimated to be c. £7.000 million. Our plans for this 
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funding are set out in Appendix 1 below and are geared to support Service improvements and 
new spending to support those people facing real challenges in our Communities.  

 
12. Note that if any additional undirected funding is made available to North Lanarkshire Council 

by Scottish Government for 2022/2,  funds will be held in reserves to be used by Members 
and Officers to mitigate against future financial challenges and uncertainties. 
 

ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

E&
C02 

Education Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Youth, Family 
and Adult 
Learning 
Support 

Building on work 
funded through 
the Flexible 
Fund and Covid 
Recovery 
Budget to 
support the 
following activity: 
Family Learning 
interventions, 
Adult Learning 
support and 
Youth work - 
engaging some 
of the most 
marginalised and 
disadvantaged 
young people. 
This equates to 
a £0.250m 
investment per 
annum for a 
three year 
programme of 
activity in our 
Communities. 

0.00 750 

E&
C01 

Environmental
/ Infrastructure 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Culture, 
Leisure and 

Sport Facility 
Improvement 
Programme 

Following the 
insourcing of 
culture, leisure 
and sport 
services, we are 
investing in our 
facilities to 
ensure that 
Local People 
have access to 
high quality 
experiences 
throughout the 
Active and 
Creative 
Communities 
Estate here in 
North 
Lanarkshire. 
Ensuring 
Customers 
experience a 
positive & 
enjoyable 
environment 
from the 
Council's 
facilities which 
will, in turn, 
support 
increased use of 
facilities and 
participation in 

0.00 1,000 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

active and 
creative 
activities. 

E&
C06 

Employability / 
Economy 

Enterprise & 
Communities 

Planning and 
Regeneration 

Pamela 
Humphries 

RecoverNL - 
Town Centre 

Improvements 

Augmentation of 
Place Based 
Investment 
Programme to 
support 
community-led 
initiatives for the 
revitalisation of 
our Town 
Centres across 
North 
Lanarkshire.  

0.00 1,000 

CE
X01 

Employability / 
Economy 

Chief 
Executive's 

Business 
Solutions 

Katrina 
Hassell 

Strategic 
Workforce 

This investment 
will deliver an 
enhanced 
apprenticeship 
programme 
within Business 
Solutions to 
increase job 
opportunities to 
those impacted 
by the pandemic. 

18.00 747 

E&
C04 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Environmental 
Assets 

Nicole 
Paterson 

Community 
Safety 

Investment in 
signage across 
North 
Lanarkshire to 
support the 
introduction of 
mandatory 
20mph limits 
around schools 
and early 
learning and 
childcare 
establishments. 
This investment 
shall also see 
additional road 
safety initiatives 
across North 
Lanarkshire. 

0.00 2,025 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

E&
C05 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Environmental 
Assets / 

Regulatory 
Services and 

Waste 
Solutions 

Nicole 
Paterson / 

Andrew 
McPherson 

RecoverNL - 
Environmental 
Improvements 

Continuation of 
RecoverNL 
environmental 
improvements 
including 
community led 
clean-ups, 
targeted 
additional grass 
cutting, action on 
fly tipping and 
pest control 
activity. In 
addition, funding 
to continue 
previous one-off 
investment in 
'drop the kerb' 
initiative within 
our communities, 
country parks, 
cemeteries and 
active travel 
routes to ensure 
improved 
accessibility for 
all citizens of 
North 
Lanarkshire. 
This one off 
investment shall 
also deliver a 
further one off 
cut to private 
land previously 
maintained by 
the Council, as 
we continue to 
recover from 
COVID-19, and 
the Council will 
continue to 
provide support 
to Communities 
to understand 
land in Council 
ownership.  

0.00 1,515 

E&
C07 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Asset and 
Procurement 

Solutions 

James 
McKinstry 

RecoverNL - 
Pitch 

Replacement 
Programme 

Targeted 
investment in the 
Council's 
synthetic pitch 
estate to replace 
those pitches 
reaching the end 
of their economic 
life. This will 
support 
increased 
participation and 
letting income. In 
addition, a 
dedicated 0.5M 
shall be 
assigned for the 
purposes of 
investing in 
Community 
Pitches and 

0.00 1,500 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

Pavilions across 
North 
Lanarkshire. 

E&F
01 

Environmental 
/ Infrastructure 

Education & 
Families 

Integration M Dolan Sustainability Building on the 
legacy of COP26 
in Glasgow, we 
shall invest in 
the delivery of 
Sustainability 
Projects across 
all 119 Primary 
Establishments 
with a focus on 
reducing Carbon 
Footprint through 
identified 
projects linked to 
the legacy 
model, e.g. Bug 
Houses, green 
growth, 
allotments, 
polytunnels. 

0.00 238 

E&
C08 

Environmental 
/ Infrastructure 

Enterprise & 
Communities 

Housing 
Property and 

Projects 

Brian Lafferty Housing 
Grants to 

Owner 
Occupiers 

To continue to 
provide grants to 
owner occupiers 
in mixed tenure 
settings to 
facilitate 
essential 
structural 
upgrades. 

0.00 200 

CE
X02 

Social / 
Equalities 

Chief 
Executive's 

Financial 
Solutions 

Elaine Kemp Tackling 
Poverty 

With continuing 
uncertainty in the 
wider economic 
climate linked to 
job security and 
business 
sustainability, 
additional 
funding to 
supplement the 
Council's 
Scottish Welfare 
Fund allocation 
to ensure that 
residents in most 
need have 
access to 
sufficient crisis 
and community 
care grants 
throughout the 
2022/23 financial 
year. This 
heightened 
allocation will 
allow for an 
increased 
resource to 
reflect the 

0.00 1,000 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

likelihood that 
more of North 
Lanarkshire's 
residents will 
require crisis 
support due to 
increasing cost 
of living and the 
challenges of 
economic 
recovery. 

E&
C03 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Equalities Support to 
implement the 
actions arising 
from Black Lives 
Matter Member 
Officer Working 
Group including 
organisational 
training and 
development, 
community 
engagement and 
promotion of 
mechanisms to 
challenge 
racism. 

0.00 200 

E&
C09 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Community 
Group 

Sustainability 
Fund 

Recognising the 
vital work done 
by Community 
Groups including 
Community Food 
Banks, 
throughout the 
pandemic and 
into recovery, 
this additional 
one-off funding 
shall support 
community 
groups through 
ongoing 
recovery from 
COVID-19 and 
to support their 
increased cost 
pressures.  

0.00 250 

E&
C10 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich  

Swimming 
Programme 

Delivering on our 
ongoing 
commitment to 
reintroduce 
Swimming 
Lessons, this 
investment shall 
introduce a new 
scheme, which 
shall encompass 
swimming 
passes for 
Primary 5 Pupils 
to provide them 
with free 
swimming 
lessons outwith 
the school day 
and to reinforce 
their swimming 
lessons, this 

0.00 1,000 



SPECIAL  NORTH  LANARKSHIRE  COUNCIL  -  17  FEBRUARY  2022 
 

 

 

 
29 

ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

proposal would 
also provide free 
leisure 
swimming for all 
Primary 5 pupils. 
This investment 
is a commitment 
for a three year 
programme 
throughout 
financial years 
2022/23, 
2023/24 and 
2024/25. 

E&
C11 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Community 
Grants 

Recognising that 
Elected 
Members are at 
the heart of 
Communities 
and wish to 
deliver in 
partnership with 
them, this 
investment shall 
deliver an uplift 
of 50% in 
members' 
allocation - 
raising the value 
of Community 
Grants from 
£1735 to £2602 - 
for a period of 3 
years.  

0.00 200 

New           Grant for 
pensioners on 
low incomes to 
help mitigate the 
costs of higher 
fuel bills (two 
payments of 
£50). This would 
support those in 
receipt of both 
pension credit 
(guarantee) and 
pension credit 
(savings). 

  475 

E&
C12 

Social / 
Equalities 

Enterprise & 
Communities 

Communities  Lizanne 
McMurrich 

Community 
Boards 

Communities are 
key to our 
shared success 
in North 
Lanarkshire. 
Therefore, this 
investment of 
funding to every 
Community 
Board for 
allocation in line 
with local 
priorities, 
confirmed by 
further 
community 
engagement, is 
essential. This 

0.00 900 
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ID Category Service  Division Responsible 
Officer 

Priority Area Description FTE Total 
Investme
nt Value  
(£000) 

funding shall be 
issued locally, 
decided locally 
and spent 
locally.  

                  

            Total 18 13,000 

 
Councillor Watson, seconded by Councillor Douglas, moved that the meeting be adjourned for 
15 minutes. 
 
The meeting reconvened at 12.33pm 
 

Councillor Cullen, seconded by Councillor Wilson moved an Amended Conservative Group Budget 
proposal in accordance with Standing Order 35. 
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Thereon, in terms of Standing Order 39, the vote was taken by calling the roll. 
 
On the roll being called, in the first instance between the Motion (Labour Group Budget Proposal), and 
the amendment first received (the amended Conservative Group Budget Proposal):- 
 

 7 members voted for the Amendment, as follows:- 
 
 Councillors Burgess, Cameron, Cullen, Douglas, Gallacher, Watson and Wilson. 
 
 35 Members voted in favour of the Motion, as follows:- 
 
 Councillors Beveridge, Brannan-McVey, Burrows, Campbell, Carson, Castles, Curran, Docherty, 

Doolan, Duffy, Fisher, Gourlay, Graham, Hogg, Jones, Paul Kelly, Peter Kelly, Logue, Loughran, 
McCulloch, McLaren, McNally, McNeil, McPake, McVey, Mooney, Morgan, O’Rourke, Quigley, 
Reddin, Roarty, Shevlin, Shields, Stevenson, and Woods. 

 
 24 Members Abstained, as follows:- 
 
 Councillors D. Ashraf, J. Ashraf, Baird, Barclay, Carragher, S. Coyle, Di Mascio, Fotheringham, 

Goldie, Hume, C. Johnston, T. Johnston, Kerr, Larson, Lennon, Linden, MacGregor, Magowan, 
Masterton, McManus, Stephen, Stocks, Stubbs, and Annette Valentine. 

 
7 Members having voted for the Amendment, 35 Members having voted for the Motion and 
24 Members having abstained, the Motion was accordingly declared carried. 
 
On the roll being called, in the second instance between the Motion (Labour Group Budget Proposal) 
and the amendment second received (amended SNP Group Budget Proposal):- 
 
23 Members voted for the Amendment, as follows:- 
 
Councillors D. Ashraf, J. Ashraf, Barclay, Carragher, S. Coyle, Di Mascio, Fotheringham, Goldie, 
Hume, C. Johnston, T. Johnston, Kerr, Larson, Lennon, Linden, MacGregor, Magowan, Masterton, 
McManus, Stephen, Stocks, Stubbs and Annette Valentine. 
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35 Members voted for the Motion, as follows:- 
 
Councillors Beveridge, Brannan-McVey, Burrows, Campbell, Carson, Castles, Curran, Docherty, 
Doolan, Duffy, Fisher, Gourlay, Graham, Hogg, Jones, Paul Kelly, Peter Kelly, Logue, Loughran, 
McCulloch, McLaren, McNally, McNeil, McPake, McVey, Mooney, Morgan, O’Rourke, Quigley, 
Reddin, Roarty, Shevlin, Shields, Stevenson, and Woods. 
 
8 Members Abstained, as follows:- 
 
Councillors Baird, Burgess, Cameron, Cullen, Douglas, Gallacher, Watson, and Wilson. 
 
23 Members having voted for the Amendment second received, 35 Members having voted for the 
Motion and 8 Members having Abstained, the Motion was accordingly declared carried. 

 
Decided: 
  
(1) that whilst noting the update provided by the Head of Financial Solutions in respect of the 

Local Government Financial Settlement for 2022/2023 the Council reiterates its reluctant 
acceptance of the inadequate level of funding provided; 

 
(2) that COSLA’s request for real investment and fair funding to ensure Local Government is at 

the heart of ensuring that everyone can live locally be endorsed and, it be acknowledged that 
COSLA had advised that the settlement represents a shortfall of £100m for Scottish Local 
Authorities, which only reflects the requirement to meet the cost of policy changes such as 
increased employers national insurance contributions and does not even begin to account for 
all of the cost burdens faced by Local Government; 

 
(3) that it be noted that the Scottish Government has again provided a single year financial 

settlement despite the UK Autumn Budget and Spending Review providing some clarity for 
the Scottish block grant in the medium term which would allow the Scottish Government to 
provide greater certainly over spending plans and that the Scottish Government will not publish 
a resource spending review until May 2022; 

 
(4) that it be noted that whilst the Council remains fully committed to the key principle of the 

Revenue Resources Budget Strategy to develop budgets covering a three year period, it will 
set a single year budget for 2022/2023; 

 
(5) that due to the many challenges and considerable uncertainties, work will continue with 

officers and discussion will be commenced in relation to budgets for financial years 2023/2024 
and 2024/2025 in the summer of 2022, following the Scottish Government announcement of 
its spending review after which it is hoped that the Council would have a clearer picture of 
Local Government resources; 

 
(6) that it be noted that after accounting for ring-fenced funding and funding for new commitments 

and other directed expenditure, the Council received a cash reduction of £2.817m (0.44%) to 
core funding within the Local Government financial settlement; 

 
(7) that it be noted as a result of the Local Government finance settlement the Council faces a 

budget gap of £19.584m in 2022/2023 and further gaps in 2023/2024 and 2024/2025 of 
£20.130m and £27.650m respectively, a total of £67.364m across the three year planning 
period; 

 
(8) that the significant action already taken by the Council to approve savings totalling £16.484m 

in 2022/2023 as outlined in Appendix 1 to the report, leaving a budget gap in 2022/2023 of 
£3.1m be acknowledged; 

 
(9) that Council Tax rates be increased in 2022/2023 by 3% taking a Band D charge to £1,257.89 

with it being recognised that this is estimated to generate revenue of £4.6m, in perpetuity;  
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(10) that the Council’s previous commitment to community investment by continuing to set aside 
the amount equivalent to a 1% Council Tax increase from 2022/2023 to support community 
investment be reiterated;  

 
(11) that the level of general fund contingency reserve of £8m be agreed; 

 
(12) that the continuation of the historic practice in respect of the volume discount, as set out within 

Section 7 of the report, be continued; 
 

(13) that in line with requirements, a total of £20.482m additional funding be provided to the 
Integration Joint Board for delegated services; 

 
(14) that it be noted that the revenue budget for 2022/2023 which recognises available resources 

of £87.27m after accounting for the additional Council Tax income as a result of the action 
already taken by the Council be approved with no further savings required in 2022/2023 to 
balance the budget; 

 
(15) that it be recognised that the Council continues to fully support individuals and communities in 

recovering from the Covid-19 pandemic, particularly those at high risk through health and 
social inequalities, with more than £5m invested through the Tackling Insecurity and Flexible 
Funds; 

 
(16) that the Council is fully committed to supporting communities in recovering from the Covid-19 

pandemic, as outlined within the report with one-off funding of £13m available to support Covid 
recovery and one-off investment in local communities the details of which are set out in 
Appendix 1 to the budget Motion, and 

 
(17) that any undirected funding made available for 2022/2023 be set aside and reserved to 

mitigate against future financial risks and challenges facing the Council. 
 


