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NORTH LANARKSHIRE COUNCIL 

REPORT 
AGENDA ITEM Na - 17 

To:ENVIRONMENTAL SERVICES 
COMMITTEE 

From:DIRECTOR OF ENVIRONMENTAL 
SERVICES 

I Date:5 August 1997 7 Ret079mhlmr 

Subject:Transport Management and 
Maintenance : Provision of Service to 
the West of Scotland Water Authority 
(WOSWA) 

Introduction 

I refer to previous reports to Committee in March and April 1996 in relation to the provision of 
Transport Management Services to the West of Scotland Water Authority (WOSWA). Discussions 
and negotiations conducted between the majority of unitary authorities within the former 
Strathclyde boundary and WOS WA resulted in the critical elements of transport management being 
provided to WOSWA by the local authorities. A summary of the terms applicable to this agreement 
includes:- 

A continuation of the existing ex-SRC contract successfully won in open competition following 
the formal CCT process. 

The timespan of the agreement is 24 months and is valid until 3 1 March 1998. 

All personnel disaggregated to WOSWA would remain WOSWA employees, seconded to and 
managed by the unitary authorities during the term of the above agreement. 

Current Situation 

WOSWA senior management intimated to North Lanarkshire Council on 30 July 1997, that the 
Board of the Water Authority had made a policy decision to offer to tender all vehicle and plant 
maintenance with a contract commencement date following the expiry of the current agreement on 
3 1 March 1998. This decision was taken by WOSWA following consideration of a report 
containing a range of options which are qualified by internal legal advice and has resulted in 
WOSWA adopting procurement procedures based on the EC Restricted Tender process. This 
market testing exercise will permit WOSWA to nominate a select list of contractors who will be 
invited to tender following a vetting process. Unitary Authorities are eligible to apply to be 
considered for inclusion on this select list. The proposed timetable includes:- 

E C Journal Advert 
Submission of Tenders 
Contract Commencement 

Mid August 1997 
Mid December 1997 
1 April 1998 

The length of the contract is proposed as 4 years in duration, with an option to negotiate one years 
extension. 
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The total value of works for all WOSWA areas is 28-10 million, based on a vehicle and plant 
establishment of 1400 units approximately, of which North Lanarkshire Council currently 
maintains 230 units. 

The proposed contract areas are based on WOSWA’s eight operational divisions which do not 
align themselves with unitary authority boundaries. Furthermore, the current proposal 
includes each geographical contract area being fwrther sub-divided into three categories of 
vehicle and plant. Information will also be provided on the contract pricing methodology, 
vehicle replacement requirements, etc. WOSWA has also taken a preliminary view that the 
Acquired Rights Directive EEC\77\187 as amended and\or the Transfer of Undertakings 
(Protection of Employment) Regulations 198 1 and subsequent legislation will apply in the 
award of these contracts. 

Proposals 

The previous reports to Committee in March and April 1996 provided details of the 
implications to North Lanarkshire Council in the event that WOSWA made alternative 
arrangements for the maintenance and\or management of vehicles, etc. These details related 
to the use of premises and operational and financial considerations. It is proposed that the 
Council responds to WOSWA by asking for further consideration to be given to:- 

- The utilisation of the formal procurement procedures. 

- In the event of formal tendering, the adoption of the Most Economically 
Advantageous Tender (M.E.A.T.) process should be adopted. 

- Specifying the financial aggregation of any tender bids relating to individual 
vehicle, etc categories, for the purposes of bid evaluation and award. 

It is anticipated that further up-date reports will require to be presented to Committee in due 
course. 

M L Hutton 
Director of Environmental Services 
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