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INTRODUCTION 

I refer to previous reports to Committee which outlined the strategic approach which requires to be 
taken in the development of North Lanarkshire Council's landfill assets for the purposes of waste 
disposal. Predecessor authorities have provided the council with landbanks and options, which require 
to be engineered to standards which meet the requirements of the Regulatory Authority, viz. S.E.P.A. 

As previously indicated, the commitments to major civil engineering works at Auchinlea landfill have 
now reached a fourth phase of development. These works are required to be completed as soon as 
possible to provide urgently needed infill capacity for domestic and commercial waste. The specialist 
geo-technical support for this work has been provided over recent years by Cuthbertson 
Environmental Ltd, Edinburgh, under the A.C.E. Conditions of Engagement 1981 (Agreement No 2) 
procedures. Historically, this has entailed the appropriate level of delegated responsibility for the 
management of a range of pre and post tender preparations. In line with procedure, a report was 
submitted to the Environmental Services Committee on 10th June 1997, as a result of which a select 
list of tenderers was approved, following advertising for interest etc in the Journal of the European 
Communities and in the national press. Tenders have been received, analysed and reported upon by 
the consultants, a summary of which is provided below. However, in terms of North Lanarkshire 
Council's Contract Standing Orders, tender submissions require to be forwarded to the Director of 
Administration for recording, etc prior to analysis and presentation to Committee. In this case, 
following the Committee's approval of the select list of tenderers at its meeting on 10th June 1997, 
tender returns were made direct to the consultants who have produced a tender report and analysis in 
accordance with the terms of their engagement and the practice adopted between the consultants 
and the predecessor authority. It is considered appropriate to recommend acceptance of the 
procedures adopted, in this instance on the basis that the Committee agrees that on any future 
occasion the consultants be advised of the current requirements of this Committee's Contract 
Standing Orders. 

REPORT 

The previous report to Committee authorised invitations to tender to be extended to six contractors. 
The result of the formal tendering process was that four of the submissions failed to fulfil1 the terms of 
the specification for reasons of Health and Safety and/or unspecified commencement dates. The 
remaining two tender submissions were evaluated in detail. Available infill capacity is very much at a 
premium at Auchinlea, making it imperative that the proposed new phase is finalised as soon as 
possible. The undernoted factors are also relevant in the consideration of this matter. 

The development works entail the movement and consolidation of approximately 70,000 
tonnes of clay, all to specified compaction and porosity standards, which can only be 
achieved in moisture controlled conditions. It is critical that this work is carried out and 
completed prior to the onset of inclement weather. 

An element of the specified works entails the construction of a settlement lagoon to alleviate a 
problem of suspended solids being discharged external to the site. The regulatory authority 
has legally specified a completion date of 1 December 1997. 

Current landfill operations are taking place at the highest point of the site, which is creating 
quality control difficulties for off-loading and primary covering. 
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R. J McLeod (Contractors) 
Ltd, Glasgow 
I and H Brown, Perth 

Working at this elevation presents difficulties in the control of wind-blown litter, which is also 
subject to regulatory control. 

+ 4 weeks f 100,000 €281,436 
f326, 873.47 

It is estimated that in the event that it became necessary to temporarily suspend infill 
operations for a period of four weeks, the on-costs to the council are approximately f 100,000. 

A summary of the tender submissions received from: 

R J McLeod (Contractors) Ltd, Glasgow 
I and H Brown, Perth 

is tabulated below. 

ITenderer lTender Sum 
Completion Programme Value Associated 
for Containment Works with Risk 

The above summary illustrates a projected completion date for the works some four weeks earlier if 
Messrs I and H Brown were appointed as contractors. This is achieved by both an earlier 
commencement date and a shorter construction period. 

RECOMMENDATIONS 

The Committee is asked to consider and approve the following: 

The adoption of the tendering procedures as detailed. 

The acceptance of the offer from I and H Brown, PO Box 51, Dunkeld Road, Perth, for the 
tender sum of €326, 873.47. 

This project has been approved as ,part of the Council's Capital Expenditure Programme and for which 
sufficient funds are available. 

Note: 
All supporting papers are held at the Department of Environmental Services, 86 Graham Street, 
Airdrie. 
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