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Date: 19 September 1997 

AGENDA ITEM No. ...C,........o. \ \  

Ref: 102mhlmr 

NORTH LANARKSHIRE COUNCIL 

REPORT 

To:ENVIRONMENTAL SERVICES 
COMMITTEE 

From:DIR.ECTOR OF ENVIRONMENTAL 
SERVICES 

Subject:Transport Management and 
Maintenance Provision of Service to 
West of Scotland Water Authority 
(WOSWA) 

Introduction 

I refer to the report on the above, dated 5 August 1997 ref- Agenda Items 18 of the Environmental Services 
Committee of 19 August 1997. Since this report, Environmental Services has maintained continued 
dialogue with WOSWA management and kept the WOSWA seconded employees at Bellshill advised of 
progress. A meeting has also taken place with the Council leader and the Director of Environmental 
Services with the WOSWA Chairman and Chief Executive. 

Current Position (17 September 1997) 

Environmental Services has now requested application forms for selection of tenderers for work currently 
undertaken by North Lanarkshire at Bellshill workshops. These applications are due for submission to 
WOSWA by 3 October 1997. 

As mentioned in the report of 5 August 1997, WOSWA intend to offer the works on a geographic basis 
covering 8 Operational Areas. The current 220 (approx.) units maintained at Bellshill are configured within 
two Operational Areas ie. Clyde East and Lanark South. Environmental Services intend therefore to make 
application for the possible 6 contracts covering these two Operational Areas. 
Note:- Each Area is intended to be subdivided into 3 categories of Transport <3.5 T GVW, >3.5 T GVW 
and mobile plant items. 

Lanark South Contracts 

In the Lanark South area WOSWA operates approximately 160 units of which 120 are currently serviced at 
Bellshill with the remaining 40 units being maintained by South Lanarkshire Council. This means that the 
work contained within the Lanark South area contracts is shared by North and South Lanarkshire on an 
approximate 75/25 basis respectively. Our present understanding is that South Lanarkshire would wish to 
continue to maintain these WOSWA vehicles. 

If this is the official South Lanarkshire position then it would appear that in order to bid for the Bellshill 
maintained part of the WOSWA fleet some joint agreement or arrangement would require to be entered into 
by the two Local Authorities. 
Note:- The WOSWA Lanark South Area covers both North and South Lanarkshire boundaries. 

Local Government etc (Scotland) Act 1973 

, 

We are advised by the Legal Section that Section 56 of the above Act grants powers to Local Authorities to 
enter into such joint working arrangements as would be necessary to make a joint bid for the WOSWA 
Lanark South contracts. Any agreement would require to be carehlly drafted by Legal Services to ensure 
North Lanarkshire’s interests were protected and not prejudiced by an possible failure or lack of 
performance by the other party during the contract duration. We are confident that with the preparation of 
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an initial agreement under Section 56 of the Act and supported by a supplementary agreement with South 
Lanarkshire Council this could be achieved to the benefit of both Councils. 

It is assumed at this point that WOSWA would accept such an arrangement ie. a lead authority bidding for 
the work having an arrangement for part of the work with another local authority. 

Proposal 

1. The Council give authority under Section 56 of the 1973 Local Government Act to the Director 
of Environmental Services to enter into a joint working agreement with South Lanarkshire 
Council if necessary and mutually agreed with South Lanarkshire Council and acceptable to 
WOSWA, but if that should ne unattainable in the limited time available, authorise the 
Director to submit such tenders as he deems appropriate. 

2. That Legal Services advise on the procedures required and written agreement necessary to 
formulate the necessary arrangements with all parties involved. 

3. That the Director of Environmental Services continues to discuss all aspects and options with 
WOSWA management in accordance with the details of the previous report to this Committee 
of 5 August 1997. 

M.L. Hutton 
Director of Environmental Services 




