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To: SERVICE COMMITTEES 

KORTH LAYARKSHIRE COLJICIL 
AGENDA ITEM NO. *bee- 2 

Subject: Service Plans 1998/99 

REPORT 

From: Chief Executive I 
Date: 10 October 1997 1 Ref AZGI 10/3/1 

. 

I .  The service planning process, introduced last year across all departments, forms a key element of the 
Council’s corporate planning process, being an essential link between the Council’s cGqorate priorities, the 
annual budget process and direct service provision. 

2. Service plans provide an annual means to plan services to meet changing community needs, a way for 
service committees and departments to discuss and a g e e  key tasks and an action plan for the year ahead. 
Once amended to accommodate budget decisions, service plans become a management tool for each 
department to use throughout the year. 

3. At a meeting of the Policy and Resources Committee in May 1997 the guidelines for the production of 
service plans for 1998/99 were approved . The guidelines included generating a range of options for revenue 
Fowth  (1%) and savings (3%) based on departmental budgets for the current financial year.This year 
departments were asked to indicate activities which would assist the achievement of the objectives set out in 
the approved corporate plan. New capital projects are also initiated in senice plans. 

4 The draft service plan before this committee is a departmental report . It contains options for consideration 
by this committee and input to the budget process. It provides the opportunity for members to reflect on its 
priorities amongst the options presented and the views of the Committee on the draft plan are sought. 

5 It should be emphasised that some of the options presented for savings may not require to be made ; they 
are put forward as options should savings be required and are prioritised by departments so as to minimise 
the effect on the overall provision of a service. Similarly finance may not be available to support all of the 
suggested growth items. These options are presented in the financial schedules attached to the plans and 
provide the Council with a way of considering various patterns of gronth, savings or redistribution of 
resources within and beween departments. Possible savings shown in senice plans are not proposals - they 
are options for further consideration. 

6 The committee is asked to remit the plan together with observations and any request for amendments to 
the Policy and Resources Committee which will ensure that the plan is considered as part of the budget 
process. It is at this stage, in the light of the resources available and the policies of the Council, that the 
Council will decide which, if any, of the service plan proposals will be accepted. Once the Council has 
agreed its budget, formal amendments to the service plan will be made by the Policy and Resources 
Committee together with any directions for the next annual planning cycle. 



’ Recommendations :- 
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It is recommended that the Committee :- 

1) note the Service Plan and and its contents 
2 )  make observations on the Plan and financial proposals 
3) remit the Plan together with observations to the Policy and Resources Committee . 

- 
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For further information on this report please contact Alex Gardiner, Policy Planning Manager on extension 
223 1 




